
Thanksgiving, Christmas, and Budget Meetings:
The Thanksgiving holiday has just passed; Christmas is coming; and our annual budget meeting is here. After worship Sunday, Decem-
ber 4, we will have a (hopefully brief) meeting to approve our congregational budget for 2012.

We give thanks for what we have, how God has blessed us. I give thanks for Pastor Mark Johnson. I often hear other pastors talking
about how hard it is to make changes in their congregations. Pastor Mark had this congregation ready for change when I arrived. It sim-
ply took some time—and input from many in the congregation—to figure out what the changes would be.

Part of giving thanks is focusing on our blessings, instead of on what we!d like to have. People who attended a recent Cursillo gathering
and worship service at Spirit of Hope commented on how friendly and welcoming our people are, the high quality of our musical leader-
ship, and how nice our sanctuary is. We often focus on what we don!t have, how our parking lot needs repair, for instance, instead of
what we have. So let!s give thanks for what we have, how God has blessed us, then see how God can use those blessings for ministry.

Christmas is coming. This is the time of year we prepare for the coming of Jesus Christ into the world and re-center our lives on Him.
Our leaders no longer talk about the change in our congregation in terms of technical changes we have made—what we call ourselves,
how we worship, etc. Instead, our leaders talk about being more Christ-centered, or perhaps more Spirit-filled. This has been the real
change in our congregation, as we have focused on loving Jesus and following Him into the world.

Then there is the budget. Although our worship attendance is up slightly, 2011 has been a difficult year for us financially, as it has been
for churches all across America. The “jobless recovery” hasn!t helped our working class neighborhood. We!ve been behind on the pas-
tor!s salary and our benevolence goals since mid-June. Our treasurer always hopes for a “13th month” worth of offerings in November
and December. To pay all of the back salary and make our benevolence goals for the year, we would need to receive a little more than
$15,000 extra income in December. So, this year we!re praying for something more than a 13th month!s offering in December.
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Faced with these financial conditions, our council had to make some difficult decisions in preparing a budget. The biggest issue is
whether we continue to pay a full-time pastor, when we have not been able to pay the recommended salary or pay the pastor on
time. I visited with Bishop Murray Finck twice over the last 6 weeks, about both our progress and our financial predicaments. His
advice could be summarized as: If you believe change is occurring, if you believe the ship is turning, stay the course and stick it out
through financial difficulties.

The Bishop has recommended us for $12,000 in outreach grant funding for next year. We have also been promised mission sup-
port funds from another congregation in our synod. Although neither of these will fully resolve our financial situation, they will pro-
vide needed funds.

Our council believes change is occurring, that being more Christ-centered, more Spirit-filled, is producing other changes in our con-
gregation that will ultimately bear fruit. And so, our council is recommending that we continue to have a full- time pastor, although
the ability to pay a full-time pastor!s salary is difficult for us.

The truth is that Gail and I would probably be better off financially if I had a part-time position. I could make more money doing
something else and serving as a part-time pastor. But we believe that Spirit of Hope is providing hope for our community. We be-
lieve that the Spirit is moving. We believe that, as the Spirit continues to point us to Jesus Christ, as we grow in our love for Jesus,
the Spirit will use us to bring others to Him. And that!s why we bother with budgets.

Grace and peace,
Pastor Jay

CONTACT US
In person: Church Office hours are Monday through Thursday 9am to 12pm

Visit our website at spiritofhopechurch.org
By email: office@spiritofhopechurch.org

By phone: Office 909-882-2961 or Pastor Jay’s cell 951-850-9604
By mail: Spirit of Hope, 1820 E. Highland Ave., San Bernardino, CA 92404
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POINSETTIAS
It’s time to order poinsettias! Order forms will be in the Sunday bulletins or you can contact our office at (909) 882-2961 Monday through Thursday from
9 a.m to 12 p.m.. Poinsettias are $8 each.

SUNDAY SCHOOL PLAY REHEARSAL
Rehearsals for our Christmas play will be every Sunday in December during Sunday school. This year, the play will be performed during worship at
10am on Sunday, January 1, 2012. There are speaking parts and non-speaking parts and lots of singing! All children are welcome to participate. This is a
fun way to learn about the Christmas story and to get some performance experience! Come join us! If you are would like more information please contact
Amy Kamiyama or call the office.

BUDGET MEETING
Our meeting to approve the 2012 budget will be held Sunday, December 4th after Worship.

LEADERSHIP CHRISTMAS PARTY
The annual Christmas party for council and leaders will be held on Friday, December 9th at the home of Becky and Willie Tarts. Spouses and significant
others and families (children) are invited too!

SPIRIT OF HOPE IS GOING CAROLING!
There’s no easier way to share the joy of Christmas, and the Good News of Jesus Christ, than through song and praise. Spirit of Hope will be going caroling
Sunday, December 11th. We will have a potluck after Worship followed by caroling around the Eden Center and a few other stops. Please come and join
the fun! For more information please contact the church office or Rock Janecek.

CHRISTMAS EVE AND CHRISTMAS DAY WORSHIP SERVICE
Our Christmas Eve Worship Service will be held Saturday, December 24th at 5:30 p.m.We will also hold a worship service Christmas day, December
25th at 10 a.m. Come to worship the Christ- child and bring your friends and family with you. They are waiting for your invitation.

CHOIR
We will meet at 7:30 p.m. every Thursday, December 1st, 8th and 29th. If you like to sing, please join us.

CHRISTIAN LIFE PREP
Trying to figure out what it means to be a Christian? Classes for seventh and eighth graders (and high schoolers who have not yet made an Affirmation of
Baptism) meet every ThursdayWe will meet on December 1st, 8th, 15th and 22nd from 3:30 to 4:30 p.m.

YOUTH GROUP
The Youth Group meets at 6 p.m. every other Sunday in the Youth room. The next meetings will be Sunday, December 4th and 18th at 6 p.m. Hope to
see you there.

EDEN CENTER BIBLE STUDY
The Eden Center Bible Study meets everyWednesday at 10 a.m.We will meetWednesday, December 7th, 14th and 21st.We are currently studying
God’s Love as described in the letters of John.



GIRLZ OF FAITH
Our Girlz Of Faith Women’s Bible Study meets the 1st and 3rd Tuesday of the month, at 6 p.m.We will meet December 6th and 20th. Come and join
us as we seek to become closer to Jesus through service and study.

MEN’S GROUP
The Mighty Men will meet again beginning in January.

SATURDAY MORNING WOMEN’S GROUP
Our Saturday Morning Women’s Group meets monthly on Saturday mornings. The next meeting will be in December. The date has not been deter-
mined. If you have any questions please contact Melissa Anderson or the office.

WORKDAY
Our workdays inDecember will be Saturday the 17th anytime between 9 a.m and 2 p.m and Sunday the 18th after Worship. Help by using your God given
time and talents to help us beautify the campus for the Christmas season. Contact Rich Chandler if you have any questions at (909) 867-7287.

FOOD PANTRY
Our Food Pantry fed approximately 200 families last month. We would like more help on theMonday before distribution at 8 a.m. for bag prep. You can
serve God’s Kingdom by contributing to this mission. Distribution is the last Tuesday of every month: December 27th. Set up starts at 9 a.m.
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