
Sermon for 2nd Last Sunday in the Church Year – Matthew 25:31-46 
 

In the Name of the Father and of the Son  and of the Holy Spirit.  Amen 
  

“Before [the Son of Man] will be gathered all nations, and He will separate 
people one from another as a shepherd separates the sheep from the goats.”  It‟s pretty 
obvious, isn‟t it? I mean, I‟m certainly no expert in agriculture, though I have been to 
my fair share of petting zoos.  But yes, even I can tell the difference between a sheep 
and a goat.  Sheep are known for following the voice of their shepherd.  They have soft 
wool.  They eat of the fresh pastures to which the shepherd leads them.  But the goats 
are a rebellious lot.  They have horns.  They have no master to whom they listen.  They 
eat cloth, cans, and whatever junk they please.  You and I can tell the difference 
between sheep and goats. 
 

And that‟s how easy it‟s going to be for the Son of Man, that is, our Lord when 
He comes again to judge the living and the dead.  On Judgment Day, God doesn‟t have 
to wonder if it‟s a sheep in front of Him or not.  There‟s no fine line between a sheep 
and a goat.  The difference is quite glaring.  All He‟s got to do is separate them.  What 
need is there to hesitate?  What need is there for Him to discuss with the panel think 
tank?  What need is there for witnesses to plead our case?  What need is there for any 
further interrogation or interviews? Because, after all, the difference between a sheep 
and a goat is easy to see.  
 

In the Revelation to St. John the Divine, the author tells a further description of 
what will take place on Judgment Day: “Then I saw a great white throne and Him who 
was seated on it.  From His presence earth and sky fled away, and no place was found 
for them.  And then I saw the dead, great and small, standing before the throne, and 
books were opened.”  And what do you suppose we will find written in those books? 
Today‟s chief hymn gives us ample description: “The books are opened then to all,/ A 
record truly telling/What each has done both great and small,/When he on earth was 
dwelling,/And ev‟ry heart be clearly seen,/And all be known as they have been/In 
thoughts and words and actions.”  What is in these books? All the thoughts, word, and 
deeds of the whole entire world are written therein.  Can you imagine it? Now, a finely 
tuned conscience will catch many mistakes and sins in life, but certainly not all of them.  
But there they are.  Every sin, every transgression, every spot of iniquity from the time 
we were small to our dying day there recorded in those books.  And not only that, but 
they are pronounced for the whole world to hear! Where will we turn? Where will we 
flee for refuge? 
 

Quite naturally, we flee to justice‟s balance scales.  You know what I mean.  
“Sure, I‟ve done all those bad things, but look at all the good I‟ve done!” We are 
naturally a people of the Law who want to justify ourselves by what we do or by what 
we have not done.  We want to demand that the good that we have done will outweigh 
the bad.  And how dare we be accused of being unfaithful to God! “Lord, when did we 
see you hungry or thirsty or a stranger or naked or sick or in prison, and did not 



minister to you?”  And that‟s where we turn. To our works.  So often times we‟ve 
misunderstood this Gospel of the 2nd Last Sunday in the Church year in thinking that 
the decisive judgment of the end times will be based upon whether we‟ve been “good” 
by acts of charity and social justice.  But, without question, we need heartily 
acknowledge our status on the left hand--as goats. 
 

Every other world religion and, frankly, most Christian denominations will point 
to their works (at least in part) as their means of justification on Judgment Day.  And it‟s 
a shame.  “All have sinned and fallen short of the glory of God.”  Judgment Day looks 
very dire and distressing when looking at what we‟ve done. 
                       

So the Last Day then becomes a big secret.  “Do I have enough faith to get into 
heaven? Have I done enough good works or have I paid enough to cover my own 
sins?” That‟s what other denominations want you to think.  But not so for us.  You see, 
we Lutherans just can‟t keep a secret.  Yep, we‟ve ruined the ending.  The proverbial cat 
has been let out of eternity‟s bag.  In Baptism, Absolution, and the Lord‟s Supper, the 
final verdict of Judgment Day slips out.   Did you hear it? When the called and ordained 
servants of Christ stand in His stead and forgive sinners, we are forgiven.  You will hear 
it again today or next week: the Body and Blood of Christ given and shed for you for 
the forgiveness of sins.  The pronouncement of “not guilty” that you hear today, yes the 
forgiveness of sins you receive here in time is the same declaration that you will hear on 
that final day when Christ returns to judge the living and the dead.  You are called His 
lambs, set at His right hand. 
 

There still remains one element of disclosure (among many) not revealed until 
that judgment day: “‟Lord, when did we see you hungry and feed you, or thirsty and 
give you drink? And when did we see you a stranger and welcome you, or naked and 
clothe you? And when did we see you sick or in prison and visit you?‟ And the King 
will answer them, „Truly, I say to you, as you did it to the least of these my brothers, 
you did it to me.‟”  In this life, we don‟t see our good works, much less remember them.  
But you have the surprise of knowing on that Final Day you were a source of joy to 
someone in need.  Not for your sake, but for the sake of those who needed you. 

 
A later part of the Revelation to St. John says more on our final judgment: “Then 

another book was opened, which is the book of life.”  And what, do you suppose, is 
written in that book? Again our hymn: “My Savior paid the debt I owe/And for my sin 
was smitten;/Within the Book of Life I know/My name has now been written./I will 
not doubt, for I am free,/And Satan cannot threaten me;/There is no condemnation!” 
(LSB 508:5) Amen. 

 
The Peace of God which passes all understanding keep your hearts and minds in 

Christ Jesus. Amen. BJF 


