L.D. BELL BLUE RAIDER BASEBALL BOOSTER CLUB
Tuesday, March 5, 2019 at 6:30 p.m.
E. Don Brown Activity Center
General Board Meeting
Minutes

Call to Order

Brett Schackman called the meeting to order at 6:30 p.m.

Il.  Approval of Minutes
The minutes from the general board meeting held January 30, 2019 were available on the
website for review. Jerry Tyson moved to approve the meeting minutes and Angie Herd
seconded the motion.

lll.  Reports of Officers, Boards and Committees
President
e Elections in April
e Thank you for John Blume
e Varsity roster — Sign Up Genius for team dinners
e Volunteers for upcoming 28" Annual HEB JV Classic (JV Blue)
VP
e Decals on new gator
e Status of old gator
o Trey Ford —someone scheduled to come look on Saturday
Treasurer
e Treasurer’s Report (1% Pitch Dinner, spirit wear, concessions, expenses)
o Current balance: $21,621.32
= Expected another $8k in expenses pending receipts
e Microwave, can opener & towel rack
e Spring Fundraiser total $10,734
o List of donations & thank you cards before the end of the week
e Be sure to balance cash box before and after day
o Make sure to use new Square info
o Ziplock bag for different sales (i.e. spirit wear)
Secretary
e 23 members in attendance + 3 coaches
Membership
e Please sign up



VI.

VII.

Communications/Social Media
Program
Sponsorship
Spirit Wear
e Will open sales again to accommodate a few additional orders
Team & Tournament Directors
Sign-Up Genius
Concessions
e Completed inventory & restocked for upcoming 28" Annual HEB JV Classic (JV Blue)
Round Rock Coordinators
Special Projects

Old Business

New Business

e Teacher Appreciation Night - Tuesday, March 26th

o Committee meeting 3/13 6:30 at Jason'’s Deli to plan both Teacher
Appreciation and Future Raider nights

e Future Raider Night - Friday, April 12th
o $1hotdogs
o Kids free
o Info on summer camp

Diamond Talk — Coach Gibson

e Drew Medford Tournament for Varsity this weekend
¢ Dinner Wednesday night — Coach Carter will bus team to dinner
* Leave Bell at 5:30
= Travel shirt & jeans
e Scholarships
e Spring Break Workout Schedule
e Varsity workout - M/W/F 10-12
e ]V Blue & White - T/F 10-12
e Last morning workout was this morning
e District Workout Schedule
e Varsity - Wednesday afternoons and Saturday mornings
e ]V Blue & White - Tuesday & Friday afternoons

Adjournment
Brett Schackman adjourned the meeting at 7:20 p.m.

Next meeting will be Wednesday, April 10th, 2019 at 6:30 p.m.

Vice President: Brett Schackman Secretary: Gayla Neal



