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| am formally submitting my resignation from the position of treasurer of the EPAA board. It has been brought to my
attention that | am not fulfilling the duties of the position in an acceptable manner and | don't wish to hinder the
organization or any of its members with a sub par performance.

In truth the position has been more challenging than | originally thought taking a lot of extra time to the point of hindering
my performance at my paid position. | am not attached to this position in any way other than my wish to contribute to the
community so there will be no need to vote on my removal | will happily step down.

| don't fully understand the dynamic regarding the board members and their responsibilities and how the position of
treasurer interacts with everyone. | am also concerned about the additional level of complication brought on by adding a
secondary checking account. | was not consulted about this additional account though | am told it was discussed and
approved at a meeting that | was not in attendance at. At the next meeting | was told to go and sign paperwork so | can
be a signer on the account. | am still unsure how to encompass this additional account on the current spread sheet used
to track transaction on the main account and have approached the accountant for advice. There is also the added
complication of trying to reconcile registration fees through the multiple systems that are now depositing direcily into the
main bank account. These have to be sorted out to the correct sport but now for basketball you also have to transfer the
funds to the separate account. Obviously if there are other things taking precedent in a persons life they may not get to
these volunteer duties immediately. It is compounded when these duties require a large hunk of time in order to piece
everything together in order to complete the task.

| had mentioned my concerns previously about my ability to fulfill this position to the level of expectation that was
expressed {0 me at the time and | said then | would happily step down if a suitable replacement was available. | do not
wish to harbor any ill feelings and have a sense of responsibility to the position | agreed to take however, at time it feels |
am expected to jump when asked to perform a task. | am a volunteer and can only provide so much time to this
endeavor. | truly hope there is another individual that will step forward to perform the position as required. | am not well
tonight so will not make the meeting. | will stay on as treasurer until a replacement can be found or am told otherwise by
the board.

It has been a fun working with you all. We may have had some disagreements but | feel you are all great people and
doing a wonderful thing for the community by being volunteers. | will continue to work with the soccer program and help
out where | can but no longer wish to play politics.

Jenn Bygrave
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