December 2013 Board Meeting Minutes

Board Members
Dave | Morissette X Matt | Smith Paul | Imbimbo
Troy | Gilbert X Chris | Crawford Rick | LeFleur
Lee | Rollick X Lorraine | Crist Doug | Lenihan
Ed | Gullison Brett | ElImore Bob | Stephens
Brian | Hoyt X Todd | Gibbons Bryan | Wall
Bruce | Fielding X

Motion to approve November’s minutes by Doug, Lorraine 2", Approved with no abstentions.

Unitil Field Updates: field looks great, need 320’ of fence.

Registration — Lorraine: forms going to schools who will accept. In person registration confirmed for
2/12/14 at Lincoln Street School.

Rookie Field dugouts update — Rick: Land Trust Committee approved fence and bench installation for
dugouts.

Rule Changes — Bob: not present.

Equipment — Brian: Thanks for everyone’s help with the sorting/organizing. Dick’s has offered
equipment — what is needed? Rookie catcher’s gear, Babe Ruth equipment + buckets with lids.
Fundraising — Chris: needs to know opening day to organize raffle — 4/12/13.

Sponsors — Brett: not present

Babe Ruth — Bruce: some rule changes in the works for playing time minimums for 13-15yos. Created
BR website. Changing name to Exeter Babe Ruth League. Hoping to get sponsorships for uniforms.
Umpires — Brian: Will fee’s change for 2014? No. Brian invited Steve Durrance to come to coaches
meeting to review rules. Brian hope to get new local kids to start umpiring. Would like to set up
scenarios to teach new ups to be comfortable in confrontational situations.

Pictures — Bryan: April 2, 2014 confirmed for both baseball and softball.

New business: Rick suggested having a EJBL info night similar to EYSA to inform parents about all the
opportunities to become involved in the league.

Motion to adjourn by Troy, 2" by Lee. Meeting adjourned 8:05pm

Next meeting January 2, 2014



