
Families need to know their child’s classroom teacher for many reasons.  They must be able to both 
share important information about their child, and approach the teacher with questions or concerns 
they may have.  Not only must they know they can and should contact the teacher, parents need to feel 
the teacher welcomes their contact; schools, and in particular the classroom teacher, are responsible for 
beginning the volley.  It’s been suggested an idea needs to be communicated eight times, using different 
channels, to be understood and digested. If you suspect there are families who may not know or 
understand this key idea, consider using a variety of channels to communicate this information, even if it 
feels like overkill!   
 
In addition to standard methods, such as class-wide handouts, or posting on the school site, consider a 
Personal introduction.  It may be in the form of a phone call during which you introduce yourself, or in a 
one-on-one meeting. Or, if you are confident parents can speak and read English, send a mailed letter 
directly to the parents with a short bio of introduction and an invitation to call or stop in to meet you.  You 
can suggest the meeting takes place either at the school or at a place within the family’s community, like 
a fast food restaurant or library.   If English is not the family’s native language and you do not speak their 
home language, enlist the help of a translator when writing the letter; explain that you are using 
translation services in order to communicate with the family.  It is essential you simply let them know who 
you are and what you do at the school, without attaching a reason beyond introduction.  Include the best 
times and ways to contact you.  Remember, parents respond more productively when they know who 
they are partnering with at school and with whom they have established a rudimentary relationship.  
 

 You’ve Got Mail – Telephone or visit each household, or, send a letter of introduction to 
families before the start of school.  Think about including personal information, such as 
the number of siblings or children you have, the name of pets, where you’re from and 
where you went to school – anything that makes you “real” to your students and their 
families.  You may want to share what you love about teaching, how you will encourage 
learning as well as support students that are struggling.  Outline how you will 
communicate with parents throughout the year, and when they can expect to hear from 
you; be sure that includes “good news” occasions as well.  If possible, include a picture of 
yourself.  
  

 What About You? - When meeting, focus on learning about the families – what are their 
hopes and dreams for their child? What do they want you to know about their child? 
What do they want you to know about the family? What questions or concerns might 
they have? 
 

 Give and Take – When introducing yourself, be sure provide families with and invite 
them to share the best way to share future thoughts or questions back to you.  Ask them 
how they prefer to be contacted, the times that work best for their schedules, as well as 
any important things they would like you to know about their child. 
Bonus:  Whenever sending any information home via written channels (paper or 
internet), be sure to include an option for parents to “reply” and offer feedback or ask 
questions. 
 

 One More Time - Follow up with the families whom you are not absolutely certain have 
received and understand this basic information.  Use several methods to contact the 
parents, with an emphasis on personal contact.  Remember to reinforce the message this 



is a simple introduction made in order to help you know your students’ families, and to 
help the parents know more about their children’s education.   

 
 
 
Regardless of the root cause, families’ perceptions of the school will rest, in part, on the principal and his 
or her leadership.  School administrators set the tone for both staff and families.  Their leadership is most 
effective when they not only incorporate best leadership practices with their staff and families, but move 
beyond prescribed strategies and adjust them to fit a particular school’s diverse needs.  ((Walker and 
Shuangye, 2007, as cited by Glasgow and Whitney, What Successful Schools Do to Involve Families, 2009)  
To begin this  relationship dynamic, request that the principal be at school functions in order to introduce 
him or herself and to share with families his or her availability of when parents may call or visit at his or 
her office.  This will build skills in parents to deal with concerns sooner, while allowing the principal to be 
act as a supporter rather than be seen as an adversary. 
 

 Help families to see both the school administration and themselves in a new light.  Share 
school leadership opportunities with classroom families that enable them to interface with 
school leadership and the principal.  This role allows parents a wholly different perspective 
of how the school functions. Have the principal personally invite and encourage those 
parents that have shown or expressed interest! 

 

The present day structure of schools and the support personnel in place can be confusing and intimidating 

to some parents.  Providing parents with the names, roles, and goals of adults working with their children 

helps families to know more about their child’s school day, improving their ability to help work towards 

the same goal at home.   

 Family Liaisons and paraprofessionals are an important link between teachers, 
the principal, and families.  Suggest that teachers and principals solicit and listen 
to Family Liaisons/paraprofessionals’ experience, observations, and suggestions 
about the families with whom they work; they offer a unique insight into students’ 
home life.  These staff should also be represented in site councils and other school 
organizations. 

 

More ideas … 
 The Buddy System - Enlist the help of current school families willing to serve as “buddies” 

or mentors to new families; pairing up families that share a common first language or 
culture may be an additional help and draw.  Have both the adults and children in the 
mentor family personally call to reiterate the official invitation, lead tours of the school, 
and provide new families with an easy-to-read map of the school and directory with 
commonly used contact information. 

 
 It’s the Right Time – Families’ personal obligations may prevent them from attending 

school events.  If possible, offer different times or days for the same event to reach a 
broader audience.  Many cultures routinely include the entire family in any event in 
which parents and one child are involved, so welcome siblings and grandparents, too. 



Families also appreciate the addition of food when events are held near or over meal 
times. 
 

 Divide and Conquer - Consider breaking down traditionally school-wide events at the 
beginning of the year such as open house, into smaller, more intimate groups.  It could 
be through grade level, a language group, or newness to the school – whatever will 
provide a supportive, cohesive environment.  Invite the principal and family liaison as 
well! 
 

 Two Heads Are Better – Use the children themselves to bolster your invitation to meet 
the family; parents are typically more receptive to attending a school event when 
personally invited by their child.  Have the students make and give invitations to their 
families, and incorporate students into the event through things as simple acting as a 
greeter, or handing out agendas.  

 
 Red, Yellow, Green – For written materials that are critical and require family response, 

consider putting a red, yellow, or green sticker in the corner to help families know what 
they must respond to. This is particularly helpful for families whose first language is not 
English. 

 


