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Look, Think, Act: 
Using Our Pattern Checker 

2019 ECSE Spring Leadership Forum

Goals for Today

• Increase understanding of your data and predictable patterns

• Analyze your program’s data using the Look, Think, Act process

• Learn how to use the Look, Think, Act process for analyzing any 
program data

• Reflect on how to embed this process into your routine 

Share the goals you will focus on with your neighbor. We review the Pattern Checker to:

 Better understand the quality of the Child Outcome Summary 
submitted by my program

 Understand the accuracy and completeness of my data

 Consider the impact of our programming on child outcomes

 Make decisions about next steps for programming

Digging Into Your Data

Use these steps to review data display:

1. Identify what are we looking for. What 
does each data point, chart or graph tell 
us?

2. Determine what we “expect” to see in 
the data, such as typical trends or 
patterns

3. Analyze the data using the Look, Think, 
Act process

Learn to Look, Think, Act with data

Look

• Look at your data displayed in meaningful ways that 
can guide analysis and decision-making. 

Think

• Analyze your data by answering key questions that 
lead  to decision-making.

Act
• Create plan of action based on data analysis.
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Digging In: Let’s Start at the Top

Look!
Does the number of children reported make 
sense for your program size?  
Is your data within 10% of the state’s set?

Think!
Is your count is higher or lower than expected? 
How can you determine if you are missing data?
Act!
What can you do to ensure you have an accurate data set?

Number in Data Set-Example 1: Look, Think, Act

Look:
The percent of our district’s 12/1/17 child 
count is significantly lower than the 
statewide percent.

Think:
I wonder if we are missing data?

Act:
I will compared our exit data to enrollment data in MARSS.  If I find 
we are missing data I will lead the use “The 5 Whys” with a team 
to identify solutions. 

Number in Data Set-Example 2: Look, Think, Act

Look:
The percent of our 12/1/17 child 
count is significantly higher than the 
statewide percent.

Think:
I wonder if our child count data was accurate?

Act:
I will compared enrollment lists to MARSS data.  If I find we 
are missing MARSS data I will lead the use “The 5 Whys” with 
a team to identify solutions. 

Look, Think, Act with your Data (1)

Look- 2 minutes on your own
• Use your own program data (either part B or part C) 
• On your own, jot down what you see in this chart (SHHH, no talking)

Think- 3 minutes (alone or with a partner)
• Using the handouts, consider the “think” prompts and jot down your 

thoughts

Act- 5 minutes (alone or with a partner)
• What is one action step you want to take based on your analysis?

Summary Statements

Summary Statement 1:  Greater than expected progress

• Exit rating is higher than entrance rating

• Calculation does not include children who entered and exited demonstrating 
age-expected skills

Summary Statement 2:  Exiting at age level

• Exit rating is a 6 or a 7

• Calculation includes all children who exited
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Summary Statements: Look! Think! Act!  

Look:
• Review summary statements 1 and 2 for each outcome.
• What do you notice about your performance compared 

to statewide performance and established targets?

Think:
• Does your program’s performance make sense? 
• Is it higher or lower than expected? 
• If higher, what program factors might have contributed  

to developmental growth of children in each outcome?
• How does your team’s ongoing assessment process 

impact outcomes? 

Act: 
• What is one action you might take?
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Look, Think, Act with your Data (2)

Look- 2 minutes on your own
• Use your own program data (either part B or part C) 
• On your own, jot down what you see in this chart (SHHH, no talking)

Think- 3 minutes (alone or with a partner)
• Using the handouts, consider the “think” prompts and jot down your 

thoughts

Act- 5 minutes (alone or with a partner)
• What is one action step you want to take based on your analysis?

Progress Category Definitions
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Progress Categories

Look:
• What do notice about Category A?
• How do Categories C & D compare to the State? 
• What trends do you see?
Think:
• Does the distribution across categories make 

sense for the children that exited last year?
• Why might one category be higher/lower than the 

state? (Examples: Programming, settings, 
curriculum, ongoing assessment tool, process for 
collecting & using assessment data, dosage)

Act: 
• What is one action you can take?

Look, Think, Act with your data (3)

Look- 2 minutes on your own
• Use your own program data (either part B or part C) 
• On your own, jot down what you see in this chart (SHHH, no talking)

Think- 3 minutes (alone or with a partner)
• Using the handouts, consider the “think” prompts and jot down 

your thoughts

Act- 5 minutes (alone or with a partner)
• What is one action step you want to take based on your analysis?

Entrance and Exit Ratings (1)

Look:

• What entry ratings are 
highest/lowest? 

• Compare your entry and 
exit ratings…what do you 
notice?

• Compare your exit ratings 
for 6 & 7 to the state’s 
percentages.

Entrance and Exit Ratings (2)

Think:

• Are the exit ratings bars higher than the entry ratings? If not, what 
might be happening? If so, is the change reasonable? 

• What might be contributing to children’s exit scores being higher or 
lower than expected?

• What does your data tell you about children exiting with age expected 
skills (ratings 6 & 7)? 

Act: 

• What is one action you can take?
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Look, Think, Act with your data (4)

Look- 2 minutes on your own
• Use your own program data (either part B or part C) 
• On your own, jot down what you see in this chart (SHHH, no talking)

Think- 3 minutes (alone or with a partner)
• Using the handouts, consider the “think” prompts and jot down your 

thoughts

Act- 5 minutes (alone or with a partner)
• What is one action step you want to take based on your analysis?

Distribution of Difference in Ratings (1)

Look:

• Look at the “difference” 
from entrance to exit 
rating for each outcome. 
What is most/least 
common?

• Do you have children who 
have changed ratings +/-
3 or more?

• Compare your differences 
to the state. 

Distribution of Difference in Ratings (2)

Think:
• Do your differences fall mostly between -2 and +2? If not, what 

might be happening?
• Do more than 10% of the scores show children gaining or losing 3+ 

rating points? If yes, does that make sense for the children in your 
program?

• What might be contributing to rating differences being higher or 
lower than expected?

• What does your data tell you about children’s progress in each 
outcome summary?

Act: 
• What is one action you can take?

Look, Think, Act with your data (5)

Look- 2 minutes on your own

• Use your own program data (either part B or part C) 
• On your own, jot down what you see in this chart (SHHH, no talking)

Think- 3 minutes (alone or with a partner)

• Using the handouts, consider the “think” prompts and jot down your 
thoughts

Act- 5 minutes (alone or with a partner)

• What is one action step you want to take based on your analysis?

Trends Over Time:  FFY 2009 – FFY 2017 (1)

Look:

• What do you see in your program’s trend line?

• Compare your program to the state’s line.

Trends Over Time:  FFY 2009 – FFY 2017 (2)

Think:

• What has happened in your program that might have impacted 

your program’s trend line?  (Examples:  change in assessment 

tool, efforts to improve data quality, change in settings, change in 

dosage)

• What does your data tell you about children’s progress in each 

outcome summary over time?

Act: 

• What is one action you can take?
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Look, Think, Act with your data (6)

Look- 2 minutes on your own

• Use your own program data (either part B or part C) 
• On your own, jot down what you see in this chart (SHHH, no talking)

Think- 3 minutes (alone or with a partner)

• Using the handouts, consider the “think” prompts and jot down your 
thoughts

Act- 5 minutes (alone or with a partner)

• What is one action step you want to take based on your analysis?

Reflection and Planning

Reflect (3-5 minutes): On your own, jot down a few things you want to remember.

• What was it like to review your data in this way? 

• What was the most impactful part? 

• What was the toughest?

Planning (3-5 minutes): On your own, or with a partner, think about your next steps to 
use what you learned today. 

• What data do you want to review? When will you review it? How often?

• What information, if any, might you share with staff?

• What additional support do you need? 

Thank you


