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Executive Summary
Pyramid Model is a multi-tiered
framework for supporting social
competence and preventing
challenging behavior in young
children, particularly those with or
at risk for delays or disabilities. The
model emphasizes building positive
relationships with children and
families, creating supportive
environments, intentionally
teaching social skills and
individualizing interventions when
needed. Pyramid Model is a
nationally recognized framework,
being implemented in 30 states and
42 countries.

emotional needs of young children
in inclusive and natural
environments. Data-driven decision
making is used to evaluate the
effectiveness of instructional
approaches and implementation of
the model to fidelity.

Since 2010, 72 sites have been
identified, trained and coached to
implement Pyramid Model
strategies throughout their Early
Childhood programs. If you are
interested in learning more about
the Pyramid Model innovation,
please check out our website (link:
https://mncoe.org/stateinnovations/) for more information
Here in Minnesota, Pyramid Model and contact your Regional
is one of three innovations
Professional Development
supported through the Minnesota Facilitator (link: https://mncoe.org/
about/service-regions/ ).
Centers of Excellence for Young
Children with Disabilities (MNCoE).
Our goal is to support programwide implementation using
implementation science to plan,
implement and sustain a crosssector professional development
system in order to enhance the
knowledge and skills of
practitioners in meeting the social-

“The NCPMI website is rich in resources
and organized for quick access to the
helpful resources. I frequently visit the
family engagement area of the website.
When implementation teams are
discussing strategies related to family
engagement, I suggest the family
engagement section of the website as a
resource. I also appreciate the
resources related to the important topic
of preschool suspension and expulsion.
Here is a tip, follow the site on Facebook
and Twitter so that you stay up to date
and know when new resources are
added!”

Jodi Altringer,
Region 7 Early Childhood Special
Education (ECSE) Professional
Development Facilitator

To learn more about the Pyramid
Model in Minnesota,
visit
www.mncoe.org
To learn more about the
Pyramid Model nationally,
visit
www.pyramidmodel.org

http://csefel.vanderbilt.edu/

The Pyramid Model: Promoting Social Emotional Competence in Infants and Young Children

Statewide Participation
Welcome to our 8 new Pyramid Model sites
joining us during the 2018-2019 school year!

The Pyramid Model Reaches Across Minnesota
2010: 3 Initial Implementation Sites

2018: 72 Trained Sites






Centennial
East Central
Edina
Hinckley Finlayson






Prior Lake-Savage
Waconia
Warroad
Faribault

Number of individuals throughout the
state who participated in each training
event during the 2017-2018 school year:
TRAINING
EVENT

NUMBERS
TRAINED

Preschool Tier 1

258

Preschool Tier 2

291

Infant Toddler Tier 1

13

Infant Toddler Tier 2

8

Tier 3a

273

Tier 3b

248

TPOT

41

The MNCoE is excited to offer statewide trainings
throughout Minnesota. Practitioners can choose to
attend trainings in Northern MN, Southern MN, or
the Metropolitan area and the content they receive
is consistent in all location.

Connections of the Pyramid Model to other Statewide initiatives:


Pyramid Model addresses social emotional competencies to prepare children to be successful in school and thus relates
to World’s Best Work Force Goal # 1 :increase the percentage of children enrolled in Pre-K programs who are meeting
age expectations.



Pyramid Model implementation promotes positive behavior strategies in early childhood programs that lends itself for
growing alignment opportunities with the K-12 Positive Intervention Supports (PBIS) system. Check out the MNPBIS
website (http://pbismn.org/documents/SWPBIS_MNschools.pdf) to see if schools in your district are implementing PBIS.
You can also learn more about PBIS in Minnesota at http://pbismn.org/statewide/mn-pbis-schools.php.



Pyramid Model aligns well with Classroom Engagement Model (CEM). The Classroom Engagement Model is an additional
classroom based innovation supported through MNCoE. This innovation provides additional learning on zoning,
increasing peer-to-peer interactions, intentional child goal setting and a structured approach to strengthen teaming and
collaboration. Currently, 5 programs are implementing both Pyramid Model and Classroom Engagement Model.



Pyramid Model implementation aligns with the requirements of the Parent Aware system. Parent Aware explicitly
focuses on emotional, organizational and instructional supports through positive classroom climate, behavior
management and quality feedback from caregivers. Pyramid Model directly addresses each of these areas. Parent Aware
also stresses family interactions as an essential factor in determining the quality of programs. Again, the Pyramid Model
directly aligns with it’s emphasizes on the vital influence that families have on the lives of young children.
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Learning from Local Level Implementation
New Resources Available

“Before I began learning about the
Pyramid Model, my instinct was to
correct my kids' negative behavior by
shouting things like, "Stop!" and
"Don't!" By learning some easy
things I can say instead, I find myself
able to speak more calmly and
recognize when my kids are doing
what I want them to do, instead of
what I don't want. It's really helped
me parent with confidence, calm,
and compassion.”

New Resources Available to
Implementing Teams in
2018-2019:


Behavior Coaching Log
This is the first time we will be
collecting Behavior Coaching
logs in order to summarize time,
effort and the coaching
strategies utilized in this role.



A resource to examine the
implementation of Pyramid
Model practices through the
lens of culturally responsiveness
and identify potential implicit
biases. This resource can be

Kristi Beckman, Austin Implementation Team Parent Representative

“We thought Sustainability Day
was a great use of time where no

found at http://
challengingbehaviors.cbcs.usf.e
du/Implementation/Equity/
Guide/index.html

one was pulled away. It had an
intentional focus. We knew why we
were there. The talking points
allowed rich conversation that lent



materials to help engage in the
decision making regarding what
Practice Based Coaching
approach might work best

what we needed to accomplish.”

“I have been able to use activities
from Pyramid Model training to guide
parents in discussions around
behaviors. After our team developed
program wide expectations for
children at school, I then supported
parents in creating positively stated
behavior expectations to use at
home. This reinforced for staff,
families and children that providing
clear and consistent communication
around behavior expectations at
home and at school helps prevent
challenging behavior.”

Individual/Group Coaching
Guidance: Teams have

to goal setting and guided us to

Melissa Schmidt, Internal Coach
Trisha Whalen, Data Manager & Teacher
Amy Yocom, Behavior Coach
Albert Lea Public Schools

Equity Coaching Guide

within their program.



ePyramid Module series of
online self-paced courses
designed specifically for
practitioners implementing
Pyramid Model strategies.

Nicollete Devall, North Branch Parent Educator
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collected and submitted
coaching log data
A total of

were completed

Most coaching meetings were
“When our team was feeling
discouraged, we analyzed our TPOT
and Coaching Log data. We noticed
that Pyramid Model implementation
was working because more than
half of our staff advanced to the next
fidelity phase, resulting in the team’s
morale reigniting.”
Shannon Peterson, Robbinsdale
Data Manager
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Coaches used an average of
coaching meetings

The most frequently used coaching strategies were

&

Benchmarks of Quality: TPOT Observations:
Notables for Specific Critical Elements

during

How To Get Involved
Are you interested in becoming a MNCoE Pyramid Model site? If so, we encourage you to start by
visiting the www.mncoe.org website and click on the Innovation tab and scroll to the Pyramid Model. On
the website, you will find an Introductory powerpoint along with additional preview information to help
start the conversation within your program. Once you feel ready to explore more, contact your Regional
Professional Development Facilitator (link: https://mncoe.org/about/service-regions/ ). Your Regional
Development Facilitator will lead you through a multi-process exploration which includes:
 An on-site Introduction to MNCoE Pyramid Model implementation for your staff
 Facilitation of an exploration, fit and readiness process, using the Hexagon Tool.
 Ask any questions and explain the application process
Regional Professional Development Facilitators are well versed in the MNCOE innovations
and implementation processes. They look forward to working with you.
*Hexagon Tool link: https://implementation.fpg.unc.edu/resources/hexagon-exploration-tool

Purpose of the State
Implementation Team
The mission of the Pyramid
Model State Implementation
team, supported through the
Minnesota Centers of
Excellence, is to provide
leadership, support and
empowerment around the data
informed critical elements to
achieve sustainable high fidelity
implementation. The team
consist of a cross sector of
representatives supporting the
Pyramid Model in Minnesota.
This team is charged with using
the principles of
Implementation Science to drive
the statewide sustainability
efforts in supporting systematic
scale up to empower
implementing sites to action
plan and engage in continuous
improvement through the use
of data to achieve identified
outcomes.

Hope Beissel

State Pyramid Model Content Lead
Region 11 External Coach

Lori Coughlin

State Pyramid Model Trainer
Behavior Coach, Austin Public Schools

Amy Goette

School Readiness/ ECFE Coordinator,
Internal Coach/ Data Manager, Austin Public Schools

Ryan Gress

Head Start Education Specialist, Wewinabi Early Education,
Mille Lacs Band of Ojibwe

Robin Henslin

ECSE Administrator, Wayzata Public Schools

Mary Hunt

PBIS Representative, MN Department of Education

LeAnne Johnson

Researcher, Higher Education Representative, U of MN

Nick Johnson

Professional Development Specialist, MN Department of
Education

Crista Murphy

ECSE Teacher/Internal Coach, Osseo Area Schools

Ellen Nacik

Implementation Specialist, MN Department of Education

Shannon
Peterson

Data Manager, Robbinsdale Area Schools

Tammy
Queensland

Region 10 Professional Development Facilitator
External Coach

Victoria Sundell

State Pyramid Model Trainer
Behavior Coach, Duluth Public Schools
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