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5,280
• Feet in one mile

• Altitude of the City of Denver (Mile High City)

• Name of a burger bar in Denver

• Name of an ice cream shop

Data is INFORMATION
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• 5,280 feet in one mile

• 10,000 steps is the target for many who keep 

track with a “Fitbit” device (approximately 2 

miles)

• Walking 10,000 steps burns about 3,500 calories 

per week (or about 500 calories per day)

• A 5 fluid oz. serving of Cabernet Sauvignon or 

Merlot has about 122 calories

• SO…..

• What does this data mean for you?

Data Needs Meaning
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• Data is shorthand for information

• On its own it has no meaning; Only when 

interpreted does it take on meaning and then 

become….

INFORMATION

Data is INFORMATION
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• Data of the CoE Innovations is just an example 

of some of the data you possess

• Bigger work for all of us is to help create and 

then foster a ‘Culture of Data Use’

• For the next 90 minutes we are going to find out 

what is and is not working for you and your 

programs regarding use of the data of the CoE 

Innovations and ECSE data in general.

Data is INFORMATION
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Data is Not Just a 4-Letter Word
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 What is effective data use and data literacy?

 What do we mean by culture?

 And…..when these two terms are put together, 

what is the definition of a culture of data use?



Definitions of Data Literacy

1) A process that integrates the analysis of educational data 

to support decisions intended to improve teaching and 

learning at the school and classroom levels

Means, Padilla, & Gallagher. (2010). Use of Education Data at the Local 

Level, USDOE, p. C-3
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2) Understanding the properties of data and how you can

use them to inform practice

Jeffrey Wayman, 2012 REL-NEI webinar, The Data-Informed District,    

Research on Using Data to Inform Practice



Defining Data Literacy – Turn and Talk

 With a partner, first discuss these two definitions of data 

literacy.  In what ways are these ideas consistent with your own 

definition of data literacy?
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 Second, still with your partner, discuss the 

following:

Is having educators with good data literacy 

skills enough to ensure that data is used 

on a regular basis to promote ongoing 

improvement in student learning?



Definition of Culture

“The way things are done when nobody is looking.”

from Jeffrey Wayman, REL USIA Alliance webinar (2012)
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Definition of Culture of Data Use

A strong data culture results when an organization 

believes in continuous improvement and regularly 

puts that belief into practice.  Schools and districts 

that have strong data cultures emphasize 

collaboration as a keystone for success and they 

empower teachers and administrators to make 

decisions for which they will be held accountable.  

Elements of a strong data culture include 

commitment, vision, beliefs, accountability, 

collaboration, modeling, and commitment to 

ongoing instructional and programmatic 

improvements. 

(Ronka, Geier, & Marciniak, 2010)
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Some Guiding Questions…… 

Use the post-it notes before you and jot down 

your ideas about these questions:

 What are some essential characteristics of an effective culture 

of data use?

 What do schools and districts with an effective culture of data 

use do?  What might this work look like in practice?
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‘Assumptions’ About the Culture of Data Use

• Data/Evidence informs professional judgement; it does not 

replace it

• Data does not by itself  lead to improvement

• Data is part of the work everyone does, not in ADDITION to the 

work all are expected to do
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Reflections on ‘Assumptions’ – Turn and Talk

• Turn and talk with a neighbor about the information shared on 

the previous slide.  Do you have any questions about the 

assumptions listed?

• Reflect on the list of assumptions with your partner.  Discuss 

how an assumption raised has been true (or not) in your own 

experience?

• Share your ideas with the large group
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Innovation System- local 

Implementatio

n Fidelity

Practitioner 

level Fidelity

Child-

innovation and 

COSF

Internal Coach External Coach 

Supports with:

Trainer

Pyramid Model Benchmark of 

Quality (BoQ)

TPOT/TPITOS BIR and ASQ:SE Internal Coaching 

log 

BoQ findings

Coaching data

Child level data

End of Event Survey 

&  Follow- up 

survey

Classroom 

Engagement Model

Benchmark of 

Quality (BoQ)

Tool in 

Development

STARE & Behavior 

Rating Scale

Internal Coaching 

log 

BoQ findings

Coaching data

Child level data

End of Event Survey 

&  Follow- up 

survey

Family Guided 

Routines Based 

Interventions

Benchmark of 

Quality (BoQ)

SS-OO-PP-RR Key 

Indicators

District selected 

individual ongoing 

assessment  tool 

(help create COSF 

for child)

Coaching log

(contains home 

visiting components 

developed by J 

Woods)

BoQ findings

Coaching data

Child level data

End of Event Survey 

&  Follow- up 

survey

Minnesota Centers of Excellence 

Overview of Innovation Data Collection
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• Document for each innovation (handouts)

• Recorded webinars for each tool so that local 

individuals will understand the what, why, and how 

of data collection **COMING SOON!**

• We are working to create answers for:

– Purpose of needed data

– Method of collecting

– Who will collect

– How it will be stored  AND 

– How will it be used!

CoE Innovations
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• Are systems that were selected able to reach 

implementation fidelity? 

– How long did it take and under what conditions?

– (Benchmarks of Quality)

• Are practitioners able to reach fidelity with the 

selected innovation features? 

– How long did it take and under what conditions?

– (Practitioner level measures)

CoE Data: Answering Important Questions
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• Are children in programs demonstrating 

appropriate skills as taught in the innovation? 

– Are use of the innovations related to changing COSF 

ratings?

– (Child level measures/COSF ratings)

CoE Data: Answering Important Questions
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o Use of this data is more than just fulfilling a Joint 

Powers Agreement requirement- or because MDE 

said so!

o Use of Innovation data will become information for 

your program

Local Use of CoE Data
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 What are some potential uses you 

have found for use of this data 

within your program?  If not yet 

installing - what might be some 

potential uses of this data?



Local Data Use:  Turn and Talk
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• With a partner, first discuss some ways your 

program has used the innovation data you collect.  

As you reflect on these methods, are these ideas 

consistent with your own definition of a system 

that has a culture of data use?

• Second, still with your partner, discuss the 

following:

What might be some things you have notices 

about schools and districts with an effective 

culture of data use do? What are examples of 

the essential characteristics in practice? 



• Share your ideas with the large group

• Data Collection Tool - Take a look!

Local Data Use
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DATA COLLECTION WORKSHEET 
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• Informs us about what are effective practices to 

support children to develop and be ready for K

• Informs us about which children are struggling and 

thriving

• Informs us about whether we are meeting the 

established needs of our children and families

• Informs us about the level of support practitioners 

need to see change and growth

Additional Ideas about Local Data Use
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• What have you noticed about the effectiveness 

of your communication regarding innovation 

and other program data to:

– All staff?

– School leadership and boards?

– Parents?

• How do you make decisions about what is 

important to communicate with regard to your 

innovation and/or program data?

Communication is the KEY
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 Spring 2017 – Look for an opportunity for a 

select number of programs to engage in work 

around creating a culture of data use

 PDFs will support programs with ongoing 

interpretation of Innovation data elements

Web based supports will be available to 

individuals assigned to data collection tasks

 Ideas/Questions?

Future Plans
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http://mncoe.org/

Data can activate foresight and change the 

future!

Thank you for your participation

and support!

MN Centers of Excellence
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http://mncoe.org/

