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 December 2019  

The Classroom Engagement 
Model (CEM) is a set of 
research –based teaching 
practices that increase 
engagement and full 
participation of every child. 

Increased engagement leads to more learning, 
increased skill acquisition, and better outcomes for 
children. 

Why is Engagement important?   Sally Hansen 
(CEM Content Lead, External Coach R11) 

Children need to be engaged  to learn and practice 
skills. CEM focuses on teaching children within daily 
routines, alongside their peers, and with materials 
or activities that children are interested in.  
Additionally, children with  disabilities are at-risk 
for lower levels of engagement and often need 
additional opportunities to practice new skills. 
Focusing on strategies to increase engagement and 
active participation leads to better outcomes for all 
children. 

How do teachers learn about CEM? 

Classroom Engagement Model is one of three 
innovations supported through the Minnesota 
Centers of Excellence for Young Children with 
Disabilities (MNCoE).  MNCoE provides CEM 
partner sites with professional development, 
including training, coaching, and guidance 
using data to make decisions. 

 

 

"CEM has given our team the framework to 
effectively work together in supporting the 
needs of all students. As a special education 
teacher, I am given the opportunity to support 
classroom staff on planning opportunities for     
inclusion for students with disabilities. 
Furthermore, classroom teachers have been able 
to better support students with disabilities by 
strategically embedding student goals 
throughout the school day. This high degree of 
collaboration within our team is made possible 
through the content and coaching CEM has 
provided and has  resulted in a classroom where 
all preschoolers can learn and participate." 

Justin Sundquist 

ECSE Teacher, Keewatin Elementary 

 

 



 

 What is Classroom Engagement Model? 

Active Participation in Learning 

 “Students are so much more 
engaged and involved in their 

learning.  It has also 
minimized distractions. 

We have improved 
families with being 

involved with star of the 
week and backpacks." 

~ Kalpana Parsons  
ISD 622children  

Embedding Goals 

“Students with special needs are 
receiving services in their preschool 
classroom. Classroom teachers are 
starting to work on IEP goals in the 

classroom and during natural 
routines.”   

~ Nikki Van’t Hof  
ECSE Teacher, Pipestone 

Zoning 

“Zoning charts make our day flow, 
keeps kids engaged, and makes it 
easy for subs to know what to do.”  

~ Rachael Neft, Kelliher  

 

Family Engagement 

“The family is part of our team at 
school and school is part of the 

family's team at home! My favorite 
CEM activity at parent-teacher 

conferences is setting a child/family 
goal. we work together at school 

and home to achieve it!  I help think 
of routines (R3) that parents can do 
at home with their child to work on 

the skill {and} I give the parents 
resources for home if needed!” 

~ Jill Schwartz, Marshall 

 

 

 



 

 Classroom Engagement Model by the Numbers 

 

We are Growing! CEM Sites in MN 

 
 

“We embedded the STARE into our 
Professional Learning 
Community and Site 
Improvement Plan. 

Collaborative Teams 
benefit from 
engagement 

strategies set goals-
collect data- and 
analyze data on a 
consistent basis.” 

~ Allison Jansen 
Internal Coach,  
ISD 622 Zoning



 

 

 Classroom Engagement Model History, Research and Resources 

History of CEM in Minnesota 

In 2014, the Minnesota Department of Education 
(MDE) and MNCoE were awarded a technical 
assistance grant. Four pilot programs received 
training, coaching, and data support from the Early 
Childhood Technical Assistance (ECTA) Center related 
to the Division of Early Childhood (DEC) 
Recommended Practices to increase children’s 
engagement.   
 
In 2015, MNCoE consulted with Dr. Robin McWilliam 
and included his research on inclusion into the 
Classroom Engagement Model.   
In 2016, Dr. Phil Strain collaborated with MNCoE to 
create the CEM Checklist, a tool for coaching 
classroom staff to use evidence-based practices to 
increase engagement and embed learning 
opportunities.    
 
Currently, MNCoE offers CEM training across the state 
annually and supports CEM teams with support 
collecting and using data, Practice Based Coaching 
training and external coach to guide the team’s 
implementation of CEM.  

 

 
Sally Hansen, MN CEM Content Lead 
Phil Strain, Ph.D, Denver University 

 
 

CEM Research Sources:   
 

Division of Early Childhood  
Recommended Practices:  

 
https://www.dec-sped.org/dec-recommended-

practices  
 

Engagement of Every Child in the Preschool 
Classroom (2007)                   

 
~Robin McWilliam, Ph.D. and Amy Casey, Ph.D. 

 
The LEAP Preschool Program  

~Phil Strain,  Ph.D. 
 

https://morgridge.du.edu/pele-center/leap/  
 

 

 

CEM Resources: 

https://sites.google.com/metro-
ecsu.org/classroom-engagement-model/home 

 

 
 

 

https://www.dec-sped.org/dec-recommended-practices
https://www.dec-sped.org/dec-recommended-practices
https://morgridge.du.edu/pele-center/leap/
https://sites.google.com/metro-ecsu.org/classroom-engagement-model/home
https://sites.google.com/metro-ecsu.org/classroom-engagement-model/home


 

 Classroom Engagement Model Throughout Minnesota 

Each year, Minnesota early childhood programs can 
apply to partner with MNCoE for Classroom 
Engagement Model training, coaching and data support. 
The following districts are CEM sites (by year of 
implementation). See Figure 1. 
 
Deer River (2014-15) Elk River (2014-15) 
St. Francis (2014-15) Rochester (2014-15) 
North St. Paul (2015-16) Marshall (2015-16) 
Eastern Carver Co (2015-16) Kelliher (2015-16) 
Nashwauk-Keewatin (2015-16) Greenway (2015-16)  
Murray County Central (2017-18)  Floodwood (2018-19) 
Pipestone (2018-19) Wayzata (2018-19) 
Mounds View (2019-20) Hill City (2019-20) 
Orono (2019-20) Sleepy Eye (2019-20) 
Bi-Cap Bemidji (2019-20) 
 

Applications for 2020-2021 sites are due Feb 1, 2021. 
Visit www.mncoe.org/innovations to learn more. 

  
Figure 1:  
Current CEM Sites 
Exploring CEM for 2020-2021 

 
  

 

 
Figure 2:  Region 8 CEM Sites: 

Pipestone Area Schools & Murray County Central 
 

“CEM has made me more aware of what I 
am doing as a teacher. It helps me self-
reflect on my own teaching.“ 

 
~Dawn Samuelson 
Teacher & Coach 

Pipestone Area Schools 

Connections to other Minnesota initiatives: 

World’s Best Work Force (WBWF):  
CEM embeds learning goals into routines in 
order to prepare children for success in 
school. CEM aligns to WBWF Goal # 1 to 
increase the percentage of children enrolled in 
Pre-K programs who meet age expectations. 

Pyramid Model:  
Pyramid Model is a framework for supporting 
children’s social-emotional development. CEM 
aligns to Pyramid Model by giving teachers 
strategies to embed these goals into routines. 
Currently, 9 programs are implementing both 
Pyramid Model and CEM. 

Parent Aware: 
CEM aligns with the Parent Aware emphasis 
on family interactions as an essential factor in 
determining the quality of programs. Family 
engagement is a core component in CEM

http://www.mncoe.org/innovations


 

This initiative is made possible through partnership with the Minnesota Department of Education using federal 
funding CFDA #84.173 Special Education. Unless otherwise specified, this activity does not necessarily 
represent the policy of the MN Centers of Excellence, Metro ECSU, federal Department of Education or the 
state Department of Education and you should not assume endorsement by the federal or state government. 

 MNCoE and the Classroom Engagement Model  

Get to know the CEM State Implementation Team! 

Each month, the CEM state implementation team meets to review state-wide data and plan to support 
Minnesota programs to use the practices of the Classroom Engagement Model. 

Mission Statement: To encourage, guide, and support the implementation of the Classroom Engagement 
Model with statewide early childhood teams, including: Early Childhood Special Education (ECSE)/Early 
Childhood (EC) staff, community partners, principals, district administrators, and families. 

Vision Statement: Statewide early childhood teams will engage all children through systems of training, 
coaching, data collection, teaming and solution-focused discussions. 

2019-20 State Implementation Team Members: 

• Sally Hansen (CEM Content Lead, External Coach R11) 
• Darla Beaver (Internal Coach Invest Early, Trainer)  
• Jackie Skelly (Special Education Director, IASC)  
• Gina Degneau (Internal Coach, ISD 622)  
• Sandi Loxton (EC Coordinator, Wayzata)  
• Kim Welsh (ECSE Coordinator, Rochester)  
• Maria Hugh (University of Minnesota) 
• Jess Moen (External Coach R1&2)  
• Nick Johnson (MN Department of Education) 

 
Are you interested in becoming a MNCoE CEM site? 

If so, we encourage you to start by visiting and looking at the available information 
about CEM on the website (https://mncoe.org/state-innovations/), including an 
Introductory PowerPoint and other helpful resources. Contact your Professional 
Development Facilitator (https://mncoe.org/about/service-regions/) to start your 
exploration conversations. Your Professional Development Facilitator will lead your 
team through the exploration process, which includes: 

• An on-site introduction to MNCoE Classroom Engagement Model for your staff 
• Facilitation of an exploration, fit, and readiness process, using a process called the “Hexagon Tool” 
• Answering questions about the partnership with MNCoE and explaining the application process 
• We look forward to partnering with you and supporting you to engage all children in learning. 

 

https://mncoe.org/state-innovations/
https://mncoe.org/about/service-regions/
https://mncoe.org/about/service-regions/
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