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MDG Success Stories:  
Community-based initiatives for safe migration-Indonesia 

 

Key Highlights 

The CBOs that were established in 2005 through the first 
project achieved a number of significant results.  
On 18 December 2008, the District Parliament of Blitar and 
the District Government of Blitar jointly signed the new 
District Law on the Protection of Migrant Workers in Blitar. 
Its important provisions included:   

 Protection fund for migrant workers in an 
amount up to two percent (depending on budget 
allocation), allocated in the local government 
budget.  

 Establishment of a district committee for the 
protection of migrant workers.  

 Information dissemination required to meet the 
needs of women. Women in remote villages lack 
access to information on safe migration because 
in general women rarely go to the towns to seek 
information. This law requires that information 
be disseminated so as to reach these women. 

 District hospitals required to provide women 
doctors to conduct medical check-up for women 
migrant workers. This is to prevent sexual abuse 
or harassment  

 Recruitment agencies required to ensure that 
rights and obligations are stated in the work 
contract and to give attention to women migrant 
workers’ needs. 

 The safety of women migrant workers during the 
journey must be ensured.  

 The CBOs have developed sex-disaggregated 
databases on outgoing migrants in selected sites 

 They have also implemented community 
awareness-raising and pre-departure 
orientations for women migrant workers, 
emphasizing informed decision-making and 
ways to protect the rights of women migrants. 
Specific themes included: migration process and 
procedures, challenges and lessons learned, 
rights and obligations, problem-solving and 
conflict resolution, and laws in Indonesia and 
countries of employment. 

 Furthermore, village officials and the community 
are now implementing concrete measures to 
promote safe migration. Local governments and 
CBOs have partnered to set up village 
information centres in six districts, providing 
information on safe migration to the community. 
Community members come to these centres to 
seek information on the credentials of 
recruitment agencies, fees, and to report cases of 
exploitation and abuse.  Four community radio 
broadcasts managed by the community 
disseminate information on safe migration, and 
receive reports on cases of abuse and 
exploitation.  

 

THE DEVELOPMENT CONTEXT   
 Indonesia has a total population of more than 238 million, according to the 

latest census data recorded by the Central Statistics Agency (BPS).  It is highly 

diverse country in terms of terrain, economic opportunities, culture and 

development.  It was one of the countries deeply affected by the 1997-98 Asian 

financial crisis and again faced the economic crisis in 2008. Apart from these 

economic crisis, Indonesia was one of the worst affected countries in the 2004 

tsunami which had a huge toll not only in terms of life but also impacted the 

economy of the Tsunami affected areas. Indonesia has also faced localized 

political dissents, ethnic clashes, and evolution from a highly centralized 

system to a decentralized system of  of governance. Indonesia is a 

quintessential labor-surplus nation.  Indonesia has a complex and fragmented 

labour market. It has a low-wage economy with significant disparities between 

the wages. Due to mismatch between population growth rate and job 

creations, there is an increasing population of youth with no access to decent 

work. Migration provides productive labour and an economic lifeline for 

millions of Asian women.  Women from Indonesia have been emigrating as 

domestic workers and care givers to various countries in East Asia and the 

Middle east. Since there are restrictions in families of migrants in low skilled 

jobs and informal sector, most women migrant workers  from Indonesia move 

alone. The decision to migrate and upon return reintegrate effectively in the 

community involve and impact botht he migrant herself and her family and 

when there are many women migrants in a village, there are impacts on the 

community of this trend. In some project sites, the remittances from the 

migrants have been used by the CBO to build roads, to build CBO office 

rooms.  

 In 2007 Indonesia’s Central Statistics Bureau(BPS) estimated that around 37 

million people were below the poverty line. But that’s a national average. The 

situation varies across the country. According to the report  Lets speak out for 

MDGs in Indonesia , 2007/2008 “ For Indonesia, which the UN classifies as a 

middle income country, a more appropriate international poverty line might be $2-a-

day, which works out at around Rp 195,000 a month. On this basis, however, half our 

population are below the poverty line.” More women due to their inherent status 

in society and lack of access to education, opportunities for career 

development continue to live under the poverty line. Many women continue 

to work in the informal sector or in low wage job sectors.  On the other hand 

when girls do have access to education, gender stereo types of men’s 

productive roles and women’s reproductive roles influence their work choices.  

 
 
 
 

BASIC FACTS ABOUT THE INITIATIVE  
 
 Indonesia-selected districts in East, West and Central Java 
 Title of the initiative/project- UNIFEM Programme to Empower Women 

Migrant Workers in Indonesia through Community Based Initiatives 
 Implementing agency/institution/organisation- UNIFEM with Community 

Based Network- Mekarwangi 
 Intended outcome and relevant MDG Goals and targets in focus- Goal 1: 

Eradicate Extreme Poverty & Hunger (especially Target 2) the project 
focuses on migrant women especially young potential women migrants the 
project initiatives also contribute to Goal 3 on Gender Equality  

 Specific target groups/beneficiaries if applicable (as it may be linked to 
policy or institutional reform such as Right to Information etc) – women 
migrant workers and their families (community) 
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 This is reflected when one looks at the MDG Goal 3 in which the 
number of boys and girls in primary and junior secondary school is the 
same , the school drop out rates for boys and girls are the same, 
however, when one looks at the labour force there are more men than 
women. So beyond education and opportunities to obstacles towards 
progress of MDGs  

 Economic growth and development in an inclusive manner is essential for 
the achievement of MDGs  

 The global economic crisis and like push women deeper into poverty and 
with poverty comes a range of denial of rights and marginalization. Women 
are not part of solution seeking to these crisis nor are solutions thought 
sustainably. 

 Women are still not adequately part of decision making and policy 

formulation hence decisions influencing and shaping women’s lives 

including their economic life and role are not gender sensitive or relevant to 

the needs of women. 

 Women’s economic roles continue to be analysed from patriarchal lens and 

need a paradigm shift.  

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

       

 

 

 

 

 

 

 

ANALYSIS OF SUCCESS FACTORS 
 
What has worked?  
 

 Community participation and ownership  
 Community needs and empowerment 

 
Why it has worked? 

 The demands and needs have been dictated by 
realities on the ground.  

 The pace of the project has been determined by the 
community organisation and women in these 
CBOs 

 There have been measurable successes recorded 
which have encouraged the community as well as 
others to replicate and build on the achievements.  

  
What challenges have been faced and overcome?  
 

 Delay in project deliverables which are tied to 
fixed timelines-  

 Capacity of CBOs- The CBOs are inundated with 
cases of abuse and violation of rights, mostly in the 
form of non payment of wages, unfair dismissals 
or deaths of women migrants, which require a lot 
of time to followup with the authorities and 
employers.  

 
UNIFEM staff have provided a lot of technical assistance to 
the network. 
 
What would be 2 or 3 key lessons that will be useful for the 
replication within the same country or another country? 

 Community involvement ensuring sustainability 
 Gender responsive initiatives 
 Needs responsive initiatives 
 Multi-stakeholder involvement (district and 

provincial governments, religious leaders, 
academics, NGOs and UN) 

 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KEY RECOMMENDATIONS FOR SCALING UP 
 
Analyze factors/elements (policy drivers, change agents etc.)  which 
need particular attention for scaling up or replication in other contexts 
 Feminization of migration in Indonesia, contribution of 

remittances to national economy/. 
 Existence of a National Agency for the Placement and Protection 

of Indonesian Overseas Workers (BNP2TKI) and the 
decentralization process. 

 Partnerships among different agencies and NGOs implementing 
this community based model  

 The community based model contributes to the empowerment 
of women, reduced feminized poverty, reducing gap in 
education through better access to education.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SOURCE 
 
The name and contact information of the organisation which 
provided the case 
 

UNIFEM East and Southeast Asia Regional Office 

UN Building, 5th flr, Rajdamnern Nok Avenue, 

Bangkok 10200 Thailand 

Tel.: +662 288 2093 

Fax: +662 280 6030 

Web: www.unifem-eseasia.org  

 
 
 
 
 
 
 

Sample Photo: Short Description  

 

 

http://www.unifem-eseasia.org/
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