
         SO YOU WANT TO START A NONPROFIT  

 
NONPROFIT BUSINESS PLAN 

 

 

Recommended expertise to prepare a nonprofit business plan: 

 Writing 

A poorly written plan will affect credibility. A writer will assure proper 

spelling, sentence and paragraph structure. A writer will tie the various 

segments of the plan into a seamless story. 

 Marketing 

A marketing person can assist you in proving that there is a need in your 

community for the services you intend to offer. A thorough community 

analysis is needed to prove your case. There is a need for a marketing 

strategy and a good marketing person will be invaluable.  

 Accounting 

This area is extremely necessary to help identify your startup costs and 

prepare a 3 year budget. Money drives the nonprofit world just as it does the 

for profit world. Knowing how much money you need provides a talking 

point with potential donors. As you form the nonprofit you  will need the 

accountant to set up your accounting systems.  

  

COMPOSITION OF THE PLAN 

 Keep it specific.  

Avoid using words or sentences that are generalizations.  

 Keep it simple. 

  Avoid using words meant to impress others with your command of little 

used words or phrases.   

 Do not use words or concepts that are specific to your industry and generally 

understood by only those in your industry 

One of my son in laws and one of my grandsons are engineer. It does not take 

long for my eyes to glaze over as they begin to words that are foreign to me.   

 Find opportunities within the plan to tell your story in a way that will touch the 

heart of the reader.  

 What it would mean to an individual receiving your service/s. What is the 

plight of the individual and how their lives will be changed by the use of your 

service/s.  

 

TITLE PAGE 

Your nonprofit’s name., address, phone, fax, email and website address. 

List contact information for someone to answer questions about the plan. 

 

 

 

 

 



 

CONTENT PAGE 

List the heading and page number. 

 

 Example: 

 

Executive Summary       Page 4 

 

Needs Assessment         Page 6 

 

EXECUTIVE SUMMARY  

The summary contains major points from the other sections of the business plan.  

 

ALWAYS COMPLETE THE EXECUTIVE SUMMARY  LAST AS IT IS A 

SUMMARY OF THE OTHER SECTIONS  OF THE PLAN 

 

Until you have completed all the other segments of the Business Plan you do not 

have enough information to provide a summary.  

 

This is what the potential donor will read first so this needs to be written in a 

manner that captures the highlights and encourages the donor to read the rest. If 

you don’t get there interest here it is doubtful they will read more.  

 

 501C3 or have filed your IRS application.  

 Mission Statement 

 What your nonprofit will do or does?   

 What issue has been identified as a need in the community? 

 What has been done to address the need by other nonprofits? 

 Why will your nonprofit do it better? 

 What are the major marketing numbers?  

 How will you change the individual? 

 How will the community benefit? 

 What is your objective in writing the plan? What are you requesting of the reader? 

Start up costs? How much money do you need? What will you do with the 

money? Be specific.  

 

NEEDS ASSESSMENT 

 

There many nonprofits serving the nation and, in particular, the Tri State area. 

There are an estimated 3000 nonprofits in Hamilton County alone. Many already 

provide the same services that you want to provide. You must prove that there is a 

shortage of nonprofits to provide for all the individuals in need or how you will be 

different from the existing nonprofits. Why should a foundation or donor donate to 

you instead of the other similar nonprofits that already have a proven track record.   

 



This is a good place to tell the emotional, heartwarming story of why you feel so 

strongly about a community need that you are willing to invest your time and 

money.  

 

 How did you identify there is a need or a problem? 

 Have you surveyed your proposed service area to identify needed services or gaps 

in existing services? Police, fire, mayor, churches, civic organizations, social 

worker/s that serve the proposed service area? List the individual contact and the 

results.  

 What are the demographics?  Identify the number of individuals and their 

characteristics who would benefit from your service/s? 

 Is your community already served by nonprofits providing the similar services? 

Who are they? Do a competitive analysis. 

 What are the other nonprofit services? Compare your services to theirs. 

 Determine what will make you different from similar nonprofits. 

   

 

MARKETING STRATEGY 

 

Every nonprofit needs a marketing strategy to determine how you will promote the 

nonprofit. This will help you know your market and stay focused. 

 

 Who is your target market? Age, gender, income level are good basic areas.  

 How will individuals in need of your particular service/s learn of your 

organization? 

 How will you get clients/referrals 

 What will be your PR strategies? Advertising? Promotions? Social Media? 

Promoting the organization to organizations, businesses, hospitals that serve  

individuals who could use your services? 

 What marketing materials will you need? Brochures? Press kit? Donation 

envelopes?  

 Social Media including monthly emails to donor base to motivate to give. 

 Web site. 

 

PROGRAMS 

 

This is another area to tell an emotional, heartwarming, story of why your 

programs are so need.  

 

Donors, including foundations, want to know how your programs will improve the 

life of the individual and the community. 

 What programs do you or will you have? Be specific but provide enough 

information and detail so that each service is explained simply. Include gender, 

age group, etc.  

 How will each program improve the individual? 



 How will each program improve the community? 

 

OUTCOMES 

 

Years ago outcomes were not of the importance they are today. Money was given by 

foundations and other major donors and a nonprofit was assumed to put it to good 

use. That changed and now proof must be provided each year as to the effectiveness 

of your programs.  

 

 How will you measure outcomes to prove that your program/s has made a 

difference?  

 

FINANCIAL PLAN 

 

Since you are just forming your nonprofit you will have to prove that: 

1. You have enough money for the startup costs  

2.  1st year of operational costs.  

You will use this information to appeal to donors. A foundation will not give to you 

unless you have received 501c3 designation from IRS. The money must come from 

your own money, friends, relatives or small events where individuals don’t expect a 

tax write off for attending and making a donation. “I need X dollars to start that is 

why I am appealing to your generosity”  

 

 It is generally recognized that, at a minimum, 60% of a nonprofit’s budget 

should be spent on services. The higher this percentage the greater appeal you will 

have to major donors including foundations.  

 Prepare start up costs  

 Prepare 3 year financial forecast.  

 

FUND RAISING PLAN 

Once you have your startup costs and 1st year budget, then, you have to determine 

where the money is going to come from. Be sure that your income exceeds your 

expenses if it is only by a small amount. Who would donate if they see you will not 

have enough money to operate on and will likely be out of business in a year.  

 

 How will you provide the monies to fund the organization?  From what sources? 

 Who will do the fund raising? 

 Include any successful fund raising you have done to date. How did you get the 

money for filing your Articles of Incorporation and IRS 1023 or 1023EZ? 

 

ORGANIZATION AND MANAGEMENT 

Many donors want to know that the organization has experienced leadership. 

Highlight the skills that you or other key employees have that will provide a solid 

base for success. 

 

 How will you organize? 



 Create an organization chart. 

 Develop staff profiles for the key players such as the Executive Director and 

Program Manager. 

 Are you going to have volunteers (not board members)? Explain their utilization.  

 

BOARD 

 

It is extremely important that a new nonprofit establishes credibility. Determine the 

areas of need and then seek individuals with the right skills. Major donors and 

foundations take a hard look at the board and each board member’s qualifications.  

 

 For a new nonprofit it is particularly important to establish credibility. One way to 

do that is through the board members.  

 List the names of your board members and their positions on the board, ,i.e. 

President, V President, etc. Also list the company they work for and their 

position. Include any major awards they may have received.  

 

ACCOMPLISHMENTS 

 What have you accomplished since you started thinking about a nonprofit or 

opened your doors? 

 

 

 

 

 

 

 

 

 


