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HOOKMORE LEADERS:  A Great FISH STORY
Sportfishing is predominantly a male 

sport. In 2019, statista.com reported 
that females made up only 36% of all 
fishing participants in the U.S.A. As a 
woman-owned small business in the 
fishing industry, Rebecca Mangin faced 
many challenges. Despite these chal-
lenges, Hookmore Leaders is a success. 
She has reached both small and large 
milestones while achieving the highest 
goals for her business.

In year one, Rebecca obtained seven 
Maine wholesalers, earned online retail 
sales, and received her registered trade-
mark. The year ended three times better 
than expected. In the years since, Hook-
more Leaders has expanded to five new 
states, taken on more wholesalers, and 
steadily increased sales. 

Rebecca’s mission is to provide 
freshwater anglers with the highest-
quality handmade fishing leaders and 
lures which they need to create memo-
rable outdoor experiences that last 
generations. Her products sell at retail 
from a self-built website, and wholesale 
in bait and tackle shops. Every year 
Hookmore adds more models and col-
ors to its product line. Rebecca remains 
active in her community by donating 
10 percent of sales to local nonprofits 
like Operation Reboot, House in the 
Woods, Humble Grunt Work, Outdoors 
Again, and Camp Mechuwana.

Without her SCORE mentor, Ted 
Hatch, Rebecca believes that by now she 
would have tossed in the towel at least 100 
times. Not only does Ted discuss business 

dealings, such as revisiting the business 
plan, discussing new marketing strate-
gies, and tracking work-in-progress, he 
also shows that he cares about Rebecca 
and her well-being so that both she and 
the business succeed. For example, she 
expressed anxiety over selling fishing 
products in a predominantly male indus-
try, and Ted inspired her to proceed by 
offering sensible solutions. When Rebec-
ca developed a sudden medical issue, Ted 
reassured her that it was okay to slow 
down. He helped her prioritize and see 
the importance of leaning on those she 
trusts. As Rebecca says, “My SCORE 
mentor helps me stay grounded and fo-
cused, allowing me to grow professionally 
and personally. I owe Ted a deep debt of 
gratitude for his support.”

SCORE MAINE SUCCESS STORY REBECCA MANGIN & SCORE MENTOR TED HATCH

The U. S. Small Business Administration, Veterans Business Outreach Center, SBA 
Women’s Business Center, SCORE, and Small Business Development Center are 

proud to partner and work with small businesses all over Maine. The hardworking 
owners and employees of these businesses have shown incredible strength, ingenuity, 
and resiliency through the past year, and we’re proud to salute all those who have pulled 
through these difficult times. 

Over the past year and a half, the Small Business Administration has implemented 
new programs, and modified many existing ones to address the needs of the small busi-
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ness community due to the pandemic. We have seen previously unheard-of SBA loan 
volume processed, not only in Maine, but nationwide through our Paycheck Protection 
Program and the Economic Injury Disaster Loan Program. While EIDL loans were 
processed directly through the SBA, the Agency knew it could not get funds out to 
small business owners quickly enough on its own, so the Paycheck Protection Program 
was developed and implemented in partnership with both traditional and non-tradi-
tional lenders, and through that partnership we were able to assist our many small 
businesses in Maine in accessing more than $3 billion in potentially forgivable PPP 
loans.  Without the assistance of our Maine lending community and Resource Partners 
it would have been impossible for the SBA to help the thousands of small businesses 
that benefited from that program.

The SBA saw not only longstanding SBA lending partners step up to serve, but 
many new, small, local banks and credit unions, as well as Community Development 
Financial Institutions who have not normally participated in SBA lending got in-
volved to help ensure entrepreneurs in Maine had access to relief programs. At the 
same time, we continued to see a steady number of applications for our regular busi-
ness loan guaranty programs, showing that Maine’s small businesses weren’t just 
surviving, but new businesses were starting, and existing businesses are growing 
and investing in their communities.

Maine also saw our SBA Resource Partners: SCORE, the Small Business Develop-
ment Centers, Women’s Business Centers, and Veterans Business Outreach Center 
step up to help existing and new clients access relief programs and address the changes 
to their market in response to COVID.  It would be impossible to thank the hard-work-
ing business advisors and mentors for all they did for small businesses over the last 
year and a half and for all they continue to do to ensure the entrepreneurs of Maine are 
not only surviving but are thriving during these challenging times.  

In recognition of the work that our Resource Partners have done and the resil-
iency of their clients, the Small Business Administration’s Maine District Office 
would like to take this opportunity to recognize several of our partners’ clients 
with the stories that follow. We hope that these stories inspire those readers inter-
ested in entrepreneurship and help us all understand the work and commitment 
involved with running a small business. And if you are a small business owner al-
ready or are inspired by these stories to start your own business, please remember 
the SBA and our Resource Partners are here to help you start, grow, and thrive 
right here in Maine.
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SINGING PASTURES:  
 Partnering with the PLANET

& SCORE MENTOR STEVE VEAZEY

Blackie’s Farm was established in 1986 by Nor-
mand Labbe, growing many crops including corn, 

tomatoes, cucumbers, pumpkin, squashes, lettuces, 
melon, peppers, root vegetables, and more, as well as 
being an outlet for many local farms. Matt Manson 
worked for Blackie’s as an employee for 15 years and 
purchased the business in late 2019. In the first 18 
months of Matt’s ownership the business showed sig-
nificant growth. He purchased the business right as 
COVID struck, and successfully adjusted to the new 
market conditions.

Matt remodeled the store, computerized the busi-
ness, purchased two new delivery vehicles, developed 
an online store, and curbside service, and at a time of 
layoffs across the country, added two full-time and 
two additional part-time employees to the team. The 
Auburn farm continues to grow and improve to ser-
vice the needs of both the retail and wholesale opera-
tions. Blackie’s serves schools, restaurants, conve-
nience stores, and many local grocery stores and farm 
stands with both produce and value-added products. 
Blackie’s is open 364 days a year delivering seven 
days a week on a 30-acre farm that sells 90 percent of 
what they grow on site. 

Throughout his transition to ownership, Matt worked 
with Allyn Lamb through SCORE as a mentor. Allyn 
was a tremendous help in developing a business plan 
and securing financing for the business through Farm 
Credit East. This was a challenge considering Blackie’s 
had been a paper and pencil business for 34 years. The 
relationship between Matt and Allyn did not end with 
the financing. Allyn worked with Matt on being a leader 
and creating a culture within the business. As Matt said, 
“This was one of the greatest challenges of becoming a 
business owner, and one of the greatest contributors to 
the continued growth and success of the business.”

SCORE MAINE SUCCESS STORY MATT MANSON & SCORE MENTOR ALLYN LAMB

BLACKIE’S FARM:  Growing SUCCESS

Singing Pastures is a regenerative farm and brand that is deeply committed to mak-
ing healthy, delicious food in partnership with the planet. They practice and sup-

port regenerative agriculture to improve soil: the foundation for clean water, abundant 
wildlife, and a greener planet. Founded by 9th generation farmer John Arbuckle and 
his wife, Holly Arbuckle, this team is bringing pasture-based pork production to the 
forefront so that consumers can access convenient and healthy pasture-raised pork 
snacks and charcuterie. 

Their signature product is Roam Sticks, the only nationally available pasture-raised 
pork snack stick, that is verified “pasture-raised” by the American Grassfed Associa-
tion. The pork is also non-GMO fed, heritage breed, and antibiotic free. They come in 
three varieties: Bacon, Pineapple, and Jalapeno. Their supporting product line is char-
cuterie: artisanal salami that is fermented and dry cured.

Holly and John’s SCORE mentor, Steve Veazey, has had a tremendous influence in 
helping the couple gather information, make decisions, and be thoughtful about risk/
benefit propositions. “Steve has been able to talk me through the pain points we en-
countered when crafting our business plan and has been instrumental in bringing up 
issues that we don’t even see. He is patient, calm, and steady. Most of all, he listens to 
our crazy ideas and doesn’t dismiss them out of hand,” Holly says of her mentor.

SCORE MAINE SUCCESS STORY

JOHN & HOLLY ARBUCKLE
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Brad and Nancy Nadeau had a goal when they launched 
Stars & Stripes Brewing in 2018, and that was a tap-

room that serves as a welcoming environment for all who 
share a common goal, to enjoy their beer while supporting 
our veterans. Brad and Nancy are grateful to the local sup-
portive community who have raised a glass to help fund 
over $30,000 for veteran organizations. Their top fund-
raiser was on June 28, 2019 when they raised $8,262 for the 
Jarheads Fallen Seven. The Freeport brewery has now 
been featured in People Magazine, Greenlight Maine, The 
Boston Globe, Local TV Shows, and more. Stars & Stripes 
holds fundraising events, corporate gatherings, cornhole 
tournaments, motorcycle “bike runs”, and truly enjoys 
being a gathering place for friends and family through the 
promotion of these events.

Brad, the owner of Stars & Stripes Brewing, is a U.S. 
Marine Corps veteran who makes the beer entirely him-
self, from ordering the grains, to brewing the beer, keg-
ging and canning the product, to cleaning taplines. Stars 

& Stripes Brewing has been a top favorite for locals, fea-
tured at local restaurants and most recently show-cased 
at the Portland Sea Dogs games at Hadlock Field. The 
business scaled up in 2020 by purchasing a canning line 
to create to-go beers in 4-pack cans. This has quickly be-
come their top seller. 

To put it in Brad’s own words, “There is a lot that can-
not be measured that we are most proud of — the num-
ber of healing conversations that take place in our tap-
room, awareness of veteran charities and organizations, 
friendships created in our taproom, and the community 
inspired to support our veterans.”

About his relationship with SCORE, Brad says “We 
firmly believe that without the confidence and support 
of our SCORE mentors we would not have been able to 
open our doors. From help writing our business plan, to 
connections with local bank institutions, to guidance in 
all areas of our business, and more, we are eternally 
grateful for SCORE!”

In 2017, a group of Maine children’s book creators, li-
brarians, community leaders, and the team from Cu-

rious City, a small company using books for communi-
ty engagement, came together to discuss how they 
might counter anti-immigrant sentiment with stories. 
Together, they envisioned the Welcoming Library and 
I’m Your Neighbor Books, a touring collection of chil-
dren’s picture books that would allow readers of all 
ages to “meet” a New Arrival or New American on the 
page. This sort of vicarious contact has been proven to 
reduce prejudice. 

That first pilot library quickly became three by 2018. 
Today 25 Welcoming Libraries are touring the U.S. and 
Canada. Each library comes with a pop-up book display 
with 30 books curated to represent the local community. 
Each book has a set of unique discussion questions writ-
ten by the team to increase the reader’s empathy and cul-
tural competency. The nonprofit has ramped up quickly 
from its official founding in Fall 2019 and naming Kirsten 
Cappy as Executive Director. Having just received a na-
tional commendation from the school librarian associa-
tion for “creating a culture of welcoming and belonging in 
schools,” I’m Your Neighbor is poised to expand opera-
tions and impact to meet the growing demand.

While the board members and Executive Director of 
I’m Your Neighbor were all founders or advisors on 
the project, few had nonprofit experience. Thomas 
Leonhardt from Portland SCORE has been invaluable 
to the organization as they navigated everything from 
board recruitment and fiscal responsibility, growth 

and fundraising to 
inter-board conflicts 
over the extent of 
their role in anti-rac-
ist work. The depth of 
Tom’s knowledge, ex-
perience, and humor 
has allowed the Ex-
ecutive Director to 
ask any questions 
without fear of judge-
ment or hesitancy. 

While there is so 
much material and advice available online for nonprof-
its, drawing out an answer that suits a specific non-
profit can be difficult. Tom invites quick calls and 
email exchanges that answer questions instantly. Tom 
even found a way to stay connected with Kirsten 
through the pandemic. As they live in the same neigh-
borhood, Tom would signal when he was walking by 
and they held what they came to call “Rapunzel meet-
ings” with Kirsten up on the second floor deck and Tom 
masked on the sidewalk. 

“As the Welcoming Library grows beyond our expec-
tations, I plan to turn to SCORE for guidance on in-
creasing production and working with community 
manufacturers like Papa Mendy, the Senegalese furni-
ture maker that is constructing our book displays. Our 
gratitude runs deep,” says Kirsten of her experience 
with SCORE.

SCORE has been a powerful pillar in The Cubby’s journey 
during the past two and a half years. Founder and CEO 

Josh Kim was first introduced to SCORE through Nick 
Rimsa as a valuable resource for small businesses and was 
connected to Larry Mitchell as his mentor. Josh still remem-
bers biking from Waterville to the Winslow public library for 
his very first SCORE meeting and spending the entire after-
noon with Larry, breaking down The Cubby’s business 
model, supply and demand, and finances. Ever since that 
first meeting, The Cubby’s relationship with SCORE took off. 

With a five person team, The Cubby was able to success-
fully launch an art marketplace that boasts over 600 col-
lege artists with over 200 college campuses represented. 
The product itself has grown so much from its initial pro-
totype; what was once just a two-step buy and sell platform 
has now become a fully functioning marketplace that has 
incorporated shipping, profile pages, and messaging. 

During this growth, The Cubby team was grateful to 
receive support from the Maine Technology Institute 
(MTI), the Top Gun Accelerator (Maine), and the Future 
Founders Accelerator (Chicago).

Josh expanded his relationship with SCORE when he 
brought his COO, Matteo Cugno, to meetings with their 
mentor Whit Ford, and with Joe Michaud from the Top Gun 
program. Together, they were able to create a tight bond 
with one another and Matteo and Josh were able to receive 
numerous pieces of advice from both Whit and Joe. 

Thanks to SCORE, The Cubby now has a scalable busi-
ness model, a very concise pitch deck, and a strong finan-
cial system for accounting purposes. We wouldn’t be here 
without them, the team says. 

MORE SCORE MAINE SUCCESS STORIES

KIRSTEN CAPPY & SCORE MENTOR THOMAS LEONHARDT

I’M YOUR NEIGHBOR BOOKS & THE WELCOMING LIBRARY:    
     RAISING READERS with Compassion 

THE CUBBY:   Creative COLLABORATION STARS & STRIPES BREWING: Supporting VETERANS

SCORE MAINE SUCCESS STORY BRAD & NANCY NADEAU & SCORE MENTOR NANCY STROJNY

JOSH KIM & SCORE MENTOR LARRY MITCHELL
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OpBOX: Building Green TECHNOLOGY

KITTY WINSHIP & SCORE MENTOR JOHN HUFFMAN

PAPOOSE POND FAMILY CAMPGROUND: Family FUN

The foundation for the success that 
Monte’s has seen is the two years they 

invested in developing a detailed and well-
researched business plan that was execut-
ed as written in 2019. In the two years since 
opening, Monte’s has navigated a perilous 
business environment to establish itself as 
one of the leading specialty food stores and 
pizzerias in its area, on track to record 
$2.5M in sales this year. Moreover, owner 
Steve Quatrucci has built a beautiful pub-
lic space that serves the community and 
supports many non-profit groups with 
over $35,000 in food and service donations 
to local non-profits including Preble Street, 
Black Lives Matter, the Abyssinian Meet-
ing House, Spurwink, Portland Nurses, 
Firefighters and Police, Ocean Avenue El-
ementary, Portland Trails, Sea Change 
Yoga, and many more.

Monte’s has also been a job-creator in 
Portland, bringing more than 25 well-pay-
ing jobs to the community with a $750,000 
payroll and has spent over $1M in the past 
two years with locally-owned companies 
including service providers and producers.

Monte’s has one goal in mind: to delight 
guests with superlative food and service. 
The business is truly a neighborhood mar-
ket, combining a specialty food store, bak-
ery, Roman pizzeria, and community meet-

ing space. Monte’s in-house bakery produc-
es all the breads and baked goods on site. 
Monte’s kitchen produces their signature 
Roman Pizza the Pinsa (made-to-order), as 
well as their own version of the long, thin 
sheets of pizza served at Roman bakeries 
which are served at Pizza Pronto Slice Bar 
along with an array of other seasonal foods 
including sandwiches and salads. Monte’s 
retail market offers a wide selection of in-
gredients including local meats, local pro-
duce, fine olive oils and vinegars, local 
grains, and cheeses. In addition, they have 
a large selection of grab and go prepared 
foods including antipasti, dinners, sand-
wiches, and snacks as well as a great line-up 
of local beers and fine wines.

Steve Robinson and Nancy Elbert of 
Portland SCORE were a huge help as Steve 
planned and opened Monte’s. As he says, 
“From cheerleading to coaching, Steve and 
Nancy were with us every step of the way. 
They helped us to refine our business plan, 
to understand financing options, to prepare 
financial forecasts and to ask the tough 
questions that helped us write a plan that 
was as accurate as it was successful in get-
ting the financing we needed. It’s not an 
understatement to say that Monte’s would 
not have happened nor been as successful 
without the help of Steve and Nancy.”

Just over a year ago, OpBox saw an 
opportunity to incorporate a new 

green building material technology into 
their products. This leap of faith has 
made them the pioneers in composite 
building not just here in Maine but na-
tionally. Using 100% recycled PET plas-
tic and composite lamination, OpBox 
products are now in a category of their 
own. This shift from steel shipping con-
tainers has not only separated them 
from the competition but allowed for 
over 1,000,000 plastic bottles recycled 

and reused for customers to enjoy for 
many years to come. 

This shift to composite manufacturing 
has also created opportunities unique to 
Maine. With growing demand OpBox is 
now hiring and creating new jobs for 
composite technicians and laminators, a 
profession that historically had few em-
ployment options outside the ever-fluctu-
ating boat building industry. 

SCORE has been a part of OpBox’s 
business for almost 10 years. Walking 
into SCORE as a 25-year-old, owner Ben 

Davis had no idea that the people he 
would meet would positively and empa-
thetically be there for all of his successes 
and failures along the way. The team of 
Alan, Nancy and Bill over the last decade 
have given advice and guidance that fit 
where he was in his business. Never talk-
ing over or around Ben and his team, they 
gave OpBox the guidance they needed to 
hear at that moment. In Ben’s words “our 
experience with SCORE has been irre-
placeable and even more importantly we 
have built lifelong friendships.”

Over the last 4 decades, Papoose Pond 
Family Campground has become one of 

Maine’s premier family campgrounds. 
Many guests are the 3rd, 4th, or even 5th 
generation in their family to come to Pa-
poose Pond. The Papoose Pond family has 
always been heavily involved in the outdoor 
hospitality industry and President Kitty 
Winship currently serves as 2nd Vice Presi-
dent of the Maine Campground Owners As-
sociation and as a Member of the Board of 
Directors for the Northeast Campground 
Association. Kitty has also taught classes at 

various outdoor hospitality conventions. 
The mission at Papoose Pond Camp-

ground is “to Facilitate the creation of 
fun, family memories for generations of 
campers.” The ownership team takes 
family fun very seriously, as they consid-
er themselves a destination campground, 
meaning that guests come because of ev-
erything that they have to offer. Campers 
can enjoy daily counselor-led activities, 
nightly entertainment, three play-
grounds, over 50 non-motorized boat rent-
als, heated swimming pool, a mile of 

sandy beach, multiple sport courts, store, 
café, arcade, and even an antique carou-
sel. There is literally something for every-
one, both in things to do, and sites and 
accommodations to stay in. 

Owner Kitty Winship has high praise for 
SCORE, saying “We cannot express how 
much SCORE has done for us in the past 
year and a half. When covid hit in 2020, we 
knew that we needed some help, and the 
first place we turned to was SCORE.” 

SCORE Mentor John Huffman has been 
there to support Kitty as she had to com-

pletely change and adapt the way that she 
did business. Having him there each step 
of the way gave her the confidence to make 
the hard decisions that ultimately helped 
the business survive the 2020 season. He 
was always quick to ask the tough ques-
tions that needed to be addressed. Coming 
out of covid and into a “normal” season, 
Kitty genuinely believes that John’s input 
is what helped her be ready for this crazy, 
booming 2021 season. “We have and will 
continue to recommend SCORE to every 
entrepreneur we meet.”

MORE SCORE MAINE SUCCESS STORIES

After 30+ years of working with at risk 
and special needs children, adults, 

and their families, early retirement was 
necessary for Christine Goodrich due to 
the mental and emotional stress of the 
work. While recovering from the accumu-
lated stress, she decided to start a busi-
ness that was inspired by her third-gener-
ation family cow, Jody, and her third calf, 
Jimmy-John. Using only cream from 
Jody, Christine and her husband began 
experimenting making ice cream to share 

with their family and friends. Since they 
enjoyed it so much, she moved ahead with 
making it on a larger scale. And so, The 
Last Cow, LLC was born.

During this venture, Christine devel-
oped cancer and spent most of a year bat-
tling the cancer and then thyroid disease. 
Through that process, The Last Cow man-
aged to grow business by 81% from 2019 to 
2020 despite the many challenges pre-
sented by the COVID-19 Pandemic, and 
59% during the first 4 months of 2021.

Christine’s mentor Linda Diou was a 
consistent, supportive presence through 
this entire journey. She kept Christine 
focused and refocused her as needed with 
knowledge, patience, and kindness. She 
adapted to the specific needs of the busi-
ness and even travelled to Christine’s 
home for meetings when she was having 
treatments and then Zoom meetings when 
Covid entered our lives. Linda always fol-
lowed through on her word and is truly a 
key factor in the success of The Last Cow.

BEN DAVIS & EMILY DAVIS

& THE SCORE MENTOR TEAM

THE LAST COW: An Ice Cream ADVENTURE
CHRISTINE GOODRICH & SCORE MENTOR LINDA DIOU

SCORE MAINE SUCCESS STORY

WITH SCORE MENTORS STEVE ROBINSON

MONTE'S: Cooking Up JOBS
& NANCY ELBERT
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Tiny Homes of Maine offers customiz-
able design-build solutions, including 

a 3-D virtual walkthrough to help custom-
ers envision their tiny lifestyle. Corinne 
Watson is the founder of Tiny Homes of 
Maine, and she dreamed of having a tiny 
home on wheels. She envisioned an alter-
native to the mainstream: a tiny home 
with a smaller footprint. She left her job 
and started her business in 2016 in Wind-
ham with her husband Tom and sold her 
first tiny home shortly thereafter. Since 
then, she has become an authority on de-
signing and building tiny homes.

Corinne can also design, build, and de-
liver mobile offices, retail space, art stu-
dios, vacation cottages, and more. She’s 
been drawing floor plans and sketching 
home designs on scraps of paper for as 
long as she can remember. Born and 

raised in Smyrna, Maine, she is the 
daughter of a Verizon lineswoman. She 
learned at an early age that grit and deter-
mination can get you just about any-
where. After earning her degree in elec-
trical engineering, she landed her first 
job at Fairchild Semiconductor and then 
Smith & Wesson when she learned the 
fundamentals of lean manufacturing and 
finally IDEXX as a process engineer.  

As the zoning challenges mounted, 
Corinne has become an expert on code 
compliance and zoning issues for tiny 
homes. She travels all over the state 
meeting with towns and municipalities 
and potential tiny home buyers, explain-
ing the rules and regulations on siting a 
tiny home. Another obstacle was a 
skilled labor force: skilled craftsman and 
reasonably priced large manufacturing 

space was hard to 
find in southern 
Maine. Corinne ex-
plored all over the 
state, and finally in 
2018 settled on 
60,000 sq. ft. in a 
World War II-era 
airplane hangar in 
Houlton in Aroos-
took County. There, 
Tiny Homes of 
Maine employs five full-time employees 
and four subcontractors.

Despite the challenges presented in 
this new market, from zoning to sourc-
ing construction supplies, or finding 
workers and space, SCORE has been 
there to help Corrine with solutions. 
From when Corrine launched her busi-

ness in 2016, Nancy Strojny from Port-
land SCORE has been a huge supporter 
and advocate. She has connected Tiny 
Homes of Maine to resources that en-
abled the business to overcome every 
barrier. In Corrine’s own words, “I can’t 
say enough about Nancy’s impact on the 
startup business community in Maine.”

MORE SCORE MAINE SUCCESS STORIES
JANENE OLEAGA & SCORE MENTOR JOE MICHAUD

MORE SCORE MAINE SUCCESS STORIES

TINY HOMES OF MAINE: Small Homes with BIG DREAMS
CORINNE WATSON & SCORE MENTOR NANCY STROJNY

OLEAGA LAW: Helping Maine FAMILIES
Janene Oleaga started her new law practice, Oleaga 

Law, in mid-pandemic July 2020, and reached out to 
SCORE for mentoring immediately. Since then, she has 
been highly engaged with the SCORE process every step 
of the way: mapping strategic categories for action, cre-
ating concrete action plans, accomplishing what she sets 
out to do, reporting back to her mentor on successes and 
shortcomings, and repeating the process. In just a year, 
she has established a reputation in a very niche special-
ty of law, assisted reproduction law, in both Maine and 
New York. She has been invited to speak to groups on 
the subject as an expert and has steadily grown her cli-
ents. These would be impressive accomplishments in 
normal times, but the pandemic makes this even more 
worthy of celebration and recognition.

Her mission is to guide and protect clients growing 
their families through assisted reproductive technol-
ogy, gamete donation, surrogacy, and adoption. 
Whether clients are LGBTQ+ individuals or strug-

gling through infertility, Janene provides legal ser-
vices to assist them in becoming parents and growing 
their families. Janene feels honored when individuals 
trust her with the most intimate and important aspect 
of their lives: their family.

Janene describes her SCORE Mentor, Joe Michaud, 
as “nothing short of invaluable during this past year. He 
sees opportunities I miss, provides insight regarding 
how to grow and where to look next, and asks questions 
I should be asking myself.” 

Joe fields questions with genuine enthusiasm and has 
guided Janene with every aspect of running a business. 
He has celebrated the small, maybe even minute, suc-
cesses. Starting a law firm during COVID times wasn’t 
necessarily “advisable,” but Joe has helped turn each 
obstacle into an opportunity. In Janene’s own words, 
“This is the most rewarding job I have ever had, and I 
wouldn’t have had the guidance or guts to start this firm 
without SCORE and Joe Michaud.”
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KV TOOLING SYSTEMS: Manufacturing SUCCESS
Brad Beland started his cutting tool manufacturing business, KV Tooling Systems, in 2001 in his basement 

with zero revenue. Brad Swanson from Maine SBDC was there right from the start to encourage the owner 
and help him to manage and grow. 

In the 20 years since the business began its relationship with SBDC, they have moved to their own facility in 
the Kennebec Valley, grown to five employees and $500K in annual revenue. As Mr. Beland puts it, “Working 
with Brad has been extremely helpful to me since I did not have any previous business and financial manage-
ment experience. I now have the confidence and expertise to continue to grow and thrive here in Central Maine. 
With SBDC we are ready to take it to the next level! I don’t know where we would be without SBDC and Brad!”

In 2020, as the economic impact of the COVID-19 pandemic was felt in Maine and across the country, KV Tool-
ing Systems was able to access resources to stay afloat. They were able to access EIDL funding directly through 
the SBA, and also received first and second draw Paycheck Protection Program loans through Camden Na-
tional Bank to ensure that the business could continue supporting all of their employees.

With the firm foundation of SBDC’s advice and partnership, as well as the stabilizing force of SBA loan pro-
grams, KV Tooling Services is set for continued success going forward.

Wild Cow Creamery makes all-natu-
ral ice cream from scratch. Each 

small batch is made with simple, high-
quality ingredients and add-ins are mixed 
in by hand. Their shop in Belfast and 
stand on the Bangor waterfront are local 
summer staples. The pandemic hit just as 
business owners Sarah Wilder and Ryan 
Cowan were getting ready for the upcom-
ing season.

The options looked dire. Selling ice 
cream in Maine means trying to make the 
bulk of your revenue over the course of 
just two to three months. News reports 
and local authorities were signaling a con-
fusing mix of evolving guidelines and in-
formation. Although one thing was becom-
ing clear: if there was going to be any ice 
cream season, it would be severely limited.

For years, Sarah and Ryan had worked 
with the SBDC and Ann McAlhany, a CEI 
Business Advisor, to explore expansions, 
review financials, create business plans, 
and much more. They had already been 
scouring the Internet for information and 
attending many of the SBDC webinars. 

Ann answered their questions and helped 
guide them as new information was made 
available. She kept them informed and 
helped them apply for multiple pandemic 
assistance grants and loans.

After sorting out some critical supply 
chain issues, converting their Belfast lo-
cation to a walk-up window, and check-
ing the comfort level of their employees, 
Wild Cow Creamery opened their loca-
tions at the end of June 2020 in an effort 
to keep their business afloat and make 
what revenue they could. Despite the ef-
fort, sales for the year were down more 
than 60 percent.

With Ann’s guidance, Wild Cow Cream-
ery received relief funds from multiple 
programs including the advance and loan 
from the SBA’s Economic Injury Disaster 
Loan (EIDL) as well as a grant from SBA’s 
Restaurant Relief Fund (RRF).

“Once we received the EIDL loan from 
the SBA we knew we would be able to 
make it through 2020, even though it 
meant that we had taken on a significant 
amount of debt to do so,” said Sarah. 

“Now that we were fortunate enough to 
receive RRF funding, which closes the 
gap in our 2020 lost revenue, we are confi-
dent we’ll be able to sustain our employ-
ees through the 2021 season even though 
sales aren’t back to pre-pandemic levels 
yet. The RRF is what really makes our 

business able to come out the other side of 
the pandemic without suffocating debt. I 
hope the fund is able to be replenished 
quickly for the other small businesses 
that applied because there are a lot of 
them out there equally impacted and just 
as deserving.”

SMALL BUSINESS DEVELOPMENT CENTER SUCCESS STORY
CHARLIE FORTIER, BRANDON MCDONALD & JARED TAPLEY

TEMPLE CINEMA: Pulling through HARD TIMES
The Temple Cinema on the north side 

of Market Square in Houlton is one of 
the oldest continuously operated movie 
theatres in the great State of Maine. Open-
ing in 1919, the theatre was built with a 
conjured style of grandeur featuring a 
central lobby with terrazzo floors, an at-
tractive ticket booth with a curved glass 
front, and glitzy brass railings.

In the 1980s, the single screen theatre 
was split with the construction of a wall 
down the center of the auditorium in 
order to provide greater film title offer-
ings. The theatre was further modernized 
in 2002 with new cinema seating, sound 
systems, carpeting, paint, and paper. But 
every opportunity to save original fix-
tures was taken. This is evident in the 
lobby lighting fixtures, interior stained 
glass and wood work. Then in 2014, the 
Temple Theatre went digital with a full 

conversion to modern digital projection 
and state of the art digital sound.

In April of 2016, Houlton native Charlie 
Fortier purchased the Temple Cinema. 
Under his leadership the business contin-
ued to work on new ideas and ways to 
keep audiences coming during the age of 
streaming. However, the COVID-19 pan-
demic radically changed the prospects of 
in-person theatre experiences. 

It was in 2020 when Charlie reached out 
to the SBDC and started meeting with 
Brandon McDonald and Jared Tapley, 
seeking ways to keep the theatre function-
ing despite being forced to completely re-
think the business. With this help, Char-
lie was able to keep the theatre operating 
and successfully apply for a Shuttered 
Venue Operators Grant with the SBA, 
ensuring that Houlton’s downtown could 
maintain one of its landmark businesses.

SMALL BUSINESS DEVELOPMENT CENTER SUCCESS STORY
JOHN & PAM EDWARDS  & SUSAN DESGROSSEILLIERS

TUNETOWN MUSIC GEAR: Keeping the Music GOING
TuneTown Music Gear has been locally 

owned and operated for 16 years in in 
the seacoast town of Wells, Maine. Propri-
etors John and Pam Edwards brought with 
them generations of musical industry expe-
rience with the vision of providing a posi-
tive and nurturing experience in music in-
struction, service, and sales. They focused 
on helping customers and their families 
discover and foster a love of music.

When John and Pam purchased the 
TuneTown facility in 2003, they custom 
designed the space to include nine large 
state-of-the-art lesson studios on the sec-
ond floor, a recording studio, and live 
performance stage. In the showroom, 
they keep an excellent selection of fretted 
instruments, keyboards, amplification, 
PA and recording gear, print music, and 

accessories at competitive prices. Tune-
Town provides repair and maintenance 
on stringed instruments, electronics, as 
well as brass and woodwind instruments. 
In addition to maintaining stock of these 
instruments, TuneTown also ensures that 
they are able to provide repair and main-
tenance services for their community.

In an effort to maintain the quality of 
service and ensure the viability of the 
business going forward, John and Pam 
started meeting with Susan Desgrosseil-
liers from the SBDC in 2019. Susan’s ad-
vice allowed the business to come up 
with new ideas and focus on solutions to 
challenges. In early 2020, a major chal-
lenge threatened the business, an eco-
nomic downturn and uncertainty related 
to the pandemic.

TuneTown’s owners are especially 
proud of their people, from the sales 
staff to their teaching staff. Ensuring 
that those staff members could stay on 
payroll and preserve the knowledge 
they brought to the business was key to 
the long-term survival of the business. 
With some help from Susan, TuneTown 
was able to secure a Paycheck Protec-
tion Program loan in 2020 and keep 
staff paid while plans were made for 
operations going forward. Now, as 
business operations return to a semi-
normal stage, TuneTown has partici-
pated in local free concerts and brought 
back in-person music lessons. There is 
no doubt that Susan’s insight and the 
funding from PPP made this return all 
the easier.

SMALL BUSINESS DEVELOPMENT CENTER SUCCESS STORY
BRAD BELAND & BRAD SWANSON

SMALL BUSINESS DEVELOPMENT CENTER SUCCESS STORY
SARAH WILDER & RYAN COWAN & ANN MCALHANY

WILD COW CREAMERY: Sweet Relief for a SMALL BUSINESS
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PIECEWORKS: Designing SUCCESS
Tucked away in Montville, Maine, Pieceworks offers manufacturing and assembly 

services from production design to shipping, with a focus on sustainability and 
made-in-Maine quality. Over 25 years, owner Cathy Roberts has “pieced” together a 
thriving niche company that has grown from a room in her house alongside a growing 
young family, to a fully staffed facility built nearby. 

Cathy has learned a lot along the way. “I now try to ask the right questions and know 
where the red flags are,” she said.

During the pandemic, a project came to Pieceworks that, like many others, was un-
familiar. Cathy and her team were informed that the assembly was an integral part of 
the Covid-19 vaccine distribution. “This energized all of us at Pieceworks to feel like we 
were part of a solution to the current pandemic,” she said. 

Working with individual advisors at CEI’s Women’s Business Center (WBC) has 
been helpful to Cathy as she’s grown her business. She also recommends tapping into 
the many resources available to small businesses in addition to CEI and the WBC in-

cluding Eastern Maine District Develop-
ment Corp., SCORE, Maine Manufactur-
ing Extension Partnership and the Maine 
Department of Economic Development. 

“I enjoy being an entrepreneur and self-
employed,” Cathy said. “It has allowed me to 
be in control of my livelihood, provided valu-
able flexibility to raise our children, given 
me a variety of business skills such as mar-
keting, financial and human resource man-
agement and offered a creative venue to 
maintain a sustainable workplace. I can 
honestly say, Pieceworks is a success story.” 

www.pieceworksinc.net

For more information about CEI Women’s Business Center, 

contact Liz Rogers, elizabeth.rogers@ceimaine.org

CEI WOMEN’S BUSINESS CENTER SUCCESS STORIES

MOSHER’S SEAFOOD: Serving Customers Through TOUGH TIMES
Tawnya Clough dreamed of owning her 

own business since her college days at 
the University of Maine at Farmington. 
When the opportunity to purchase a popu-
lar seafood market in Farmington pre-
sented itself in 2011, Tawnya saw an op-
portunity to move back to her home state 
and make the leap to business owner.    

While the retail aspect of her business 
remained steady during the first several 
years of ownership, Tawnya continued to 
look for ways to increase sales and build 
additional revenue streams. In 2019, Taw-
nya reached out to the CEI Women’s 
Business Center (WBC) to discuss pre-
liminary ideas, including applying for a 
Community Block Grant through the 

State of Maine. She met with a WBC advi-
sor, who assisted with the grant applica-
tion, project ideas, and budget.   

Mosher’s Seafood is located on a serene 
stretch of rural highway along the out-
skirts of Farmington, a bustling college 
town of 7,000 residents. Along with the 
iconic Maine lobster and other fresh sea-
food, Mosher’s offers a variety of grocery 
produce including beef, pork, and chick-
en, alongside many local-made products. 

Like many businesses deemed essen-
tial during the COVID-19 pandemic, 
Mosher’s Seafood saw an uptick in busi-
ness, when the local demand for both 
fresh and shelf-stable foods spiked. The 
pandemic hasn’t been without challenges 

though. Tawnya noted the additional 
workflow needed to accommodate social 
distancing guidelines increased some of 
her expenses. Her customers have been 
supportive and understanding. “We’re a 
small store and when we were at full ca-
pacity because of social distancing, folks 
just waited outside. No one complained.”  

A bright spot in 2020 for Tawnya was 
the news that Mosher’s Seafood was 
awarded a $30,000 community block 
grant. Tawnya plans to use the funds to 
install additional signage and other need-
ed upgrades to her property. While 2020 
has been full of ups and downs, Tawnya is 
optimistic about the future.  

www.moshersseafoodandmeat.com

JUST ADD WATER FLOATING CAMPS:
A Unique ADVENTURE

Rheanna Sinnett combined her love of 
nature and captaining experience 

when she launched Just Add Water Float-
ing Camps in 2018, offering a unique eco-
immersion vacation aboard beautifully 
restored boats moored on Pemaquid Pond 
in Bremen. “I love the type of personality 
a houseboat vacation attracts,” she said. 
“It’s an incredibly diverse demographic, 
but there’s a common thread that connect 
us in fun, powerful ways.”

Rheanna turned to CEI’s Women’s 
Business Center (WBC) for help with 
marketing, financials and her overall 
business structure. She cites the abil-
ity to connect with other business 
owners in Maine and her WBC busi-
ness mentor, who she can always 

reach out to for advice or support, as 
the most impactful aspects of the as-
sistance she’s received.

During the summer of 2020, at the 
height of the COVID-19 pandemic, Rhe-
anna was able to maintain a high occu-
pancy rate for both of her houseboats. 
The biggest challenge for her business 
was the time it took to confirm that her 
guests understood the constantly chang-
ing travel regulations for Maine and en-
suring they were informed and comfort-
able about staying aboard. “Spending 
time on a Maine lake is such a relaxing, 
healing way to recharge and I wanted to 
create a floating oasis where my guests 
could truly rest,” she says. 

thefloatingnomad.com

A Sunny OUTLOOK
RAYITOS DE SOL:

Children of working parents can spend up to half of their waking hours in child 
care. When that child’s first language is something other than English, it can 

mean missed opportunities to practice and learn their native language — a vital loss 
of connection to family and culture.

That diminished opportunity was something Juana Rodriguez-Vazquez experi-
enced as child, when her parents immigrated to Maine, and as a parent, with her now 
school-age children. Juana, who is the Interim Executive Director and Director of the 
Migrant Education Program at Mano en Mano/Hand in Hand in Milbridge, knew 
that her experience was a common one. Juana’s background in education and knowl-
edge of the community’s needs made her the perfect candidate to head Mano en Ma-
no’s new child care initiative.

Though Juana holds a bachelor’s degree in education from the University of Maine 
at Machias and a General Elementary (K-8) Teacher Certification from the Maine De-
partment of Education, she didn’t have direct experience running a child care pro-
gram. Fortunately, launch of CEI’s Child Care Business Lab aligned with Mano en 
Mano’s plan to start their own offering, named Rayitos de Sol (“Little Sunbeams”).

The Child Care Business Lab also connected Juana with a CEI Women’s Business 
Center advisor, who helped her develop business plans, financial projections, licens-
ing, marketing and communications. But for Juana, the biggest benefit was the connec-
tion to her fellow classmates and others in the industry.

“It was really nice to work with others around the state. Everyone came from vari-
ous communities, which allowed us to share our diverse and shared challenges,” 
Juana said, adding that she hoped the group could continue to connect as they 
launched their child care offerings.

Rayitos de Sol opened January 19 with 12 slots for toddlers and preschoolers. Juana 
has plans to expand in the near future with an eye toward providing care that em-
braces culture for Spanish-speaking families year-round, with dedicated slots to serve 
the migrant families who work various seasonal jobs, including blueberry harvesting, 
wreath-making and lobster processing.

www.manomaine.org/news/rayitosdesol

CEI WOMEN’S BUSINESS CENTER SUCCESS STORIES
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