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INTERVALLE 
A cooperative project by Québec cities and neighbourhoods to develop an interactive 

installation for public spaces 
 

1. BACKGROUND 
 
The Quartier des spectacles Partnership (PQDS), Société de Développement de l'Avenue du Mont-Royal 
(SDAMR), Destination Centre-Ville, the borough of Rivière-des-Prairies–Pointe-aux-Trembles and 
Culture Trois-Rivières (hereafter the Partners) are jointly issuing a call for proposals for a work of art 
for public spaces. This call for proposals stems from the five organization’s common perception of public 
spaces as territories to be explored by artists as well as by the general public. The project aims to give 
creators an opportunity to design and present an interactive public installation (hereafter the Work) that 
will be put in place in June 2021 and be moved between the five partner sites over the course of  
the year. 

The purpose of this call for proposals is to obtain concept proposals with a view to selecting three 
finalists, who will then be invited to elaborate on their concepts in accordance with a protocol defined in 
these terms and conditions. The creator chosen at the conclusion of the selection process (hereafter the 
Creation Team) will be invited to create a complete design for the project and supervise its realization 
during the construction phase. Construction of the project may be entrusted to the Creation Team or to 
an independent team, in accordance with criteria to be established by the Partners. 

Once the Work has been presented at the Partners’ respective sites, it will be shown internationally in 
accordance with a specific agreement to be entered into by the Creation Team and the Partners, and 
whose main terms and conditions are set out in Section 4 of this call for proposals, Rights and Property.  

This call for proposals is open to all creators working at a head office located in Quebec. 

2. SELECTION CRITERIA 
 
The successful concept must be visible at night and provide a daytime experience. The Partners wish to 
attract the general public by means of an original and intriguing installation that sparks the curiosity of 
passers-by and invites them to interact with it. 

Held to the highest esthetic and quality standards, the concept must include an interactive physical 
installation that meets the following qualitative standards. More specifically, it must: 

• Be an original work that has never before been exhibited;  

• Distinguish itself in its esthetic appeal; 

• Be visible at night and provide a daytime experience;  

• Include an audio dimension; 

• Actively spark public participation and foster encounters between people; 

• Provide a clear and intuitive experience; 

• Provide an autonomous experience that does not require any instructions or technological 
interface other than the installation itself; 
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• Be of sufficient size to inhabit large public spaces and be modular in construction so as to 
adapt easily to a range of presentation settings (public squares, parks, pedestrian streets, 
etc.); 

• In light of the complexity involved in projecting videos on tour, the concept may include video 
but may not make it the main element. 

In addition, every project proposal must adhere to the construction budget and production calendar 
presented in sections 3 and 6 of this call for proposals and meet the following production requirements: 

• Operable in “plug and play” mode. 

• Autonomous and requiring minimal daily technical maintenance (no operator on-site on a 
day-to-day basis, except upon setup and tear-down). 

• Easy to transport and sufficiently compact when torn down to be shipped by land, air or sea 
for touring purposes. 

• Designed to be easily set up and torn down for touring purposes by a non-specialized 
technical crew provided with clear instructions. 

• Able to be set up and torn down quickly. 

• Sufficiently robust to be brought on tour to a maximum of 10 different locations per year 
over a period of 7 years. Maintenance and repairs must be minor and must not require 
more time and resources than normal wear and tear for a similar installation. 

• Entirely weatherproof and suited to outdoor exhibition in all seasons (Quebec weather is 
quite variable in the winter and can include rain, snow, wind, freezing rain and extreme 
cold). 

• Must not include the use of lasers, which are not very compatible with outdoor use. 

• Able to operate at 120 or 240 volts, connected to standard electrical outlets by means of an 
adapter to be plugged into outlets provided by the presenter. The Work’s electric circuits 
must be verified by a certified electrician in accordance with the standards established by 
the Partners. 

• The maximum weight must not exceed 370 kg/m2. 

• The wind load must not exceed 80 km/h. 

• Safe for the general public. 

• As far as possible, consistent with general principles of universal accessibility. 

Finally, the proposed concept must also uphold the following principles: 

• It must be built in accordance with construction methods that prioritize sustainability, 
environmental concerns and reducing the project’s environmental footprint. 

• Construction must allow for local procurement levels equal to or greater than 60%. 

• It must prioritize use of reused materials or materials that can be reused at the end of the 
installation’s service life, where applicable. 
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3. BUDGET CONSIDERATIONS  
 
Each of the three finalists selected at the conclusion of this call for proposals will receive CAN$2,000 to 
expand on their proposal, include preliminary visuals and introduce the prospective project team. 
 
The selected Creation Team will receive up to CAN$4,000 (plus applicable taxes) to execute an initial 
design phase in order to develop the detailed concept, including specifications regarding the 
technological environment, construction needs and in-situ 3D visuals. 
 
Upon the conclusion of this initial design phase, the Creation Team will receive an amount of up to 
CAN$30,000 to develop the final concept, the detailed design, the technical drawings and visuals and 
the full user experience, as well as to perform the necessary follow-up during the construction phase. 
 
It must be possible to execute the Work within a production budget of no more than CAN$165,000 
(plus applicable taxes), covering prototyping, construction, testing and installation. That amount does not 
include transportation, overhead, insurance or storage. 

4. RIGHTS AND PROPERTY 
 
The Creation Team must agree to execute the project for the Partners in accordance with the terms and 
conditions set forth in the full agreement to be drawn up. Physical ownership of the concept and Work 
will belong exclusively and without limitation to the Partners, unless the parties decide otherwise. 
 
The Creation Team will retain all intellectual property rights in the Work and grant the Partners an 
exclusive, perpetual and irrevocable licence to use and distribute the Work in any manner, and more 
specifically the right to rent, give, sell or destroy the Work. 
 
If the Partners rent or draw income from the commercial exploitation of the Work, the Creation Team 
will receive 10% of that income, defined as the net amount invoiced to the client for presentation rights 
related to the Work. 
 
Even if they are not selected, the three finalist concepts will be the property of the Partners for a period 
of six months. During this period, the Partners will be entitled to execute the concept in question with its 
creator, as a second option. After this period, the Partners will transfer all rights back to the finalist 
creators, without further financial compensation or obligations. 

5. CALL FOR PROPOSALS CALENDAR 
 

• Deadline for submitting proposals: Tuesday, August 18, 2020 at noon, Montreal time 

• Selection of finalists: Thursday, August 27, 2020 

• Development of finalist concepts / Presentation of creators to jury: Thursday, 
September 17, 2020 

•  Announcement of successful proposal: Monday, September 28, 2020 
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6. PROJECT SCHEDULE  
 
The project schedule, which may be revised by the Partners at any time, will include the following 
deadlines: 
 

• Start of production: October 2020 

• Delivery: June 2021 

• Presentation on partner sites: June to December 2021 

7. PROPOSAL SUBMISSION PROCEDURES  
 
Applicants must submit their proposals in accordance with the following instructions (additional pages 
will not be read):  

• Presentation of concept: 250 mots maximum  

• Description of layout/interactivity: 250 mots 

• Inspiration and preliminary sketches: 1 page 

• Presentation of the creator or creation team: maximum of 4 pages, including cover page  
 

To submit a proposal, please e-mail all required documents by 12 p.m. (Montreal time) on Tuesday, 
August 18, 2020 to projets@quartierdesspectacles.com.  

 
For e-mails and enclosures over 1 MB, please use the WeTransfer service. 
 
Please send all questions to the same address. Questions from applicants·and Partners’ replies will be 
forwarded to all participants. 

8. PROJECT EVALUATION 
 
Projects received in response to this call for proposals will be presented to a selection committee 
composed of Partners’ representatives, independent members chosen by the Partners and an 
independent technical consultant·designated by PQDS. The committee members will be present 
throughout the selection process, from choosing the finalists to selecting the successful Creation Team. 

Project evaluation will be based on the following criteria: 

• Quality and originality of the artistic concept submitted 

• Composition of the project creation and execution team in terms of members’ experience 
and expertise in presenting outdoor projects 

• Potential to connect with target audiences as an experience 

• Proof of the proposal’s technical feasibility 

• Budget realism in light of the proposed concept 
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• The Work’s robustness and ability to tour internationally to several locations, according to a 
“plug and play” formula 

• Compliance with measures and principles designed to reduce the environmental footprint 
related to production activities 

9. ABOUT THE PARTNERS 
 
LE QUARTIER DES SPECTACLES ET LE PARTENARIAT 

www.quartiersdesspectacles.com 

Cœur culturel de Montréal, le Quartier des spectacles offre la plus grande concentration et diversité de 
lieux de diffusion culturelle en Amérique du Nord et propose un grand nombre de festivals et 
d’événements. Le Quartier accueille des installations urbaines innovantes qui font appel à des disciplines 
d’avant-garde comme le design d’éclairage, la création d’environnements immersifs et d’espaces 
numériques interactifs. Vitrine des nouvelles technologies multimédias, le Quartier des spectacles 
positionne Montréal comme une référence internationale dans le domaine. 

Le Partenariat du Quartier des spectacles est un organisme sans but lucratif, qui veille à la gestion et à 
l’animation des places publiques, à la mise en lumière du Quartier et à sa promotion à titre de 
destination culturelle incontournable. Le Partenariat fait partie de divers réseaux internationaux, 
notamment Connecting Cities Network, Lighting Urban ainsi que le Global Cultural Districts Network. 

 
SOCIÉTÉ DE DÉVELOPPEMENT DE L'AVENUE DU MONT-ROYAL (SDAMR) 

https://www.mont-royal.net/ 

The SDAMR’s mission is to shape the local commerce of the future by supporting members’ activities 
and making Mont-Royal Avenue an incubator of innovative commercial projects. The SDAMR strives to 
strengthen the harmonious balance of Plateau-Mont-Royal as a home and as a place of culture, 
tourism and business in order to preserve the quality of life of Plateau-Mont-Royal residents and the 
neighbourhood’s distinctive character. 

Representing nearly 500 stores and businesses, Mont-Royal Avenue links two Montreal landmarks, 
Mount Royal and the Olympic Stadium. Frequented by residents, workers and visitors, the commercial 
artery is a lively destination day and night and buzzes with activity all year long. The many merchant-
craftspeople provide a wonderful shopping experience on a human scale. Its fine-tuned balance between 
cultural events, local commerce and neighbourhood life makes Mont-Royal Avenue a place of inspiration 
and an important part of Quebec identity. 

  
DESTINATION CENTRE-VILLE 

destinationcentreville.com (jusqu’à septembre 2020) 
montrealcentreville.ca (après septembre 2020)** 

Founded in 1999, under the name of Destination centre-ville, this Commercial Development 
Corporation is a non-profit organization representing nearly 5,000 companies located between Atwater 
Avenue and Saint-Urbain Street and between Sherbrooke Street and rue Saint-Antoine. Its size gives it 



 
   
 

6 
 

the rank of the largest business development company in Canada. In 2020, as a result of a strategic 
plan developed around downtown Montreal, the Commercial Development Corporation gets a makeover 
and becomes Montreal centre-ville. 

Both a business district and a tourist destination, downtown Montreal radiates through the diversity of 
its offer: there are thousands of shops, but also museums, restaurants, hotels and many activities. Every 
day, more than 500,000 people roam the streets of the city center, be they tourists, workers, residents 
or students. 

 

BOROUGH OF RIVIÈRES-DES-PRAIRIES–POINTES-AUX-TREMBLES 

montreal.ca/en/city-government/riviere-des-prairies-pointe-aux-trembles-
borough-council 

 
Through the projects and activities of the Direction de la culture, des sports, des loisirs et du 
développement social, the borough of Rivières-des-Prairies–Pointes-aux-Trembles seeks to enhance the 
quality of life of citizens living in the eastern end of the island of Montreal. It boasts numerous cultural 
offerings, both in the public domain as well as at performance venues (cultural centres, churches and 
community centres). Music, theatre, circus, visual arts and public and digital art are just some of the art 
forms offered through yearly cultural programs and special events. 

Removed from the major institutions and public squares of downtown Montreal, Rivière-des-Prairies–
Pointe-aux-Trembles is home to large green spaces interspersed with residential areas. It is bounded by 
the Rivière des Prairies and St. Lawrence River. The diversity and uniqueness of experiences provided 
by the borough of RDP-PAT are especially important. Culture, recreation, walking and sports are part of 
the everyday lives of borough citizens and Montrealers. 

 

CULTURE TROIS-RIVIÈRES 

www.cultur3r.com/ 
 
As the manager of several cultural venues, Culture Trois-Rivières has pursued a number of cultural 
development goals since 1997 in conjunction with the local community. A division of the Direction de la 
culture, des loisirs et de la vie communautaire, Culture Trois-Rivières manages cultural programs and 
facilities, supports cultural organizations, provides funding for summer events and administers the city 
of Trois-Rivière’s cultural policy. Culture Trois-Rivières is also charged with developing, promoting and 
ensuring the accessibility of cultural and artistic offerings to contribute to the well-being and ongoing 
development of the Trois-Rivières community. 

TAKING ACTION FOR CULTURE 
 
It’s more than just a slogan. It’s a reason for being. It’s a firm commitment to take concrete action to 
raise the profile of culture and cultural events. It is the conviction that culture in all its forms should 
enrich people’s day-to-day lives. It is a collective choice to make culture as widely accessible as possible. 
It reflects the understanding that beyond scholarly speeches, culture is something that people want to 
touch because it touches people. It is an affirmation that culture enhances a community’s quality of life 
and sense of pride. Taking action for culture is the commitment made by Culture Trois-Rivières. 
 


