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Press Release 

 

 

The Advisory Council on the Economy and Innovation presents 
its report 

Twelve recommendations, four accelerators for success, the 
case for education and a stand on modernizing the government, 
a call to action for an innovative, inclusive and prosperous 
Québec 

 

(Montréal, September 25, 2017) – The Advisory Council on the Economy and Innovation, 
made up of 32 of Québec’s socioeconomic leaders and chaired by Monique F. Leroux, is 
submitting its report today after some 10 months of work. Organized around four 
themes—Developing Quebecers’ talent and skills, Stimulating the birth and growth of 
businesses, Capitalizing on Québec’s strengths and Building on modern, solid 
foundations—the report presents 12 main recommendations aimed at stimulating private 
investment, boosting innovation, making the Québec economy more competitive and 
ramping up the internationalization of Québec businesses. “Concrete, action-based and 
supported by international benchmarks, our recommendations are underpinned by 
education and training. The way to tackle the issues is through consensus building, 
breaking down silos and through a shared commitment to Québec’s success,” said the 
Chair of the Advisory Council on the Economy and Innovation.  

Making a case for education 

The Advisory Council on the Economy and Innovation begins by making a case for 
education. Although strides have been made in reducing the drop-out rate, the Council 
maintains that education must be the number 1 priority. “Education is the key to 
protecting employees threatened by technological change, mitigating the effects of a 
greying population, integrating new technologies and bridging the prosperity gap 
between Québec and the rest of Canada,” stated Ms. Leroux. 

 

Overview of the recommendations 

DEVELOP QUEBECERS’ TALENTS AND BASIC SKILLS  

1. A broad-based initiative to develop basic skills to protect thousands of jobs; 
2. Worker qualification express lane to address labour shortages;  
3. Increase internships for all students, with a specific offer for international 

students. 
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Accelerator for success: Equip Québec with a decision-making nerve centre in matters involving training in 
order to anticipate labour market transformations. 

 

FOSTER THE BIRTH AND GROWTH OF BUSINESSES 

4. Introduce more SMBs to the global stage by bringing together the best businesses in a growth 
network; 

5. Expedite the adoption of digital technologies by guiding entrepreneurs who do not know where to 
start, facilitating access to data and launching local public service  pilot projects; 

6. Make government purchasing more transformative by issuing calls for tenders based on a specific 
problem to be resolved rather than a set of specifications to be met. This is referred to as strategic 
procurement. 

Accelerator for success: Simplify the entrepreneurship ecosystem by consolidating support programs 
so that entrepreneurs can find what they need and the quality of the support is enhanced. 

 

CAPITALIZE ON QUÉBEC’S STRENGTHS 

7. Affirm our clean energy leadership by expediting the adoption of electric vehicles and the use of 
alternative fuels and stimulate sustainable, ecological entrepreneurship; 

8. Create a logistics infrastructure development corporation to strengthen our position as an 
international trade hub in keeping with a “Québec vision” of maritimee, road and rail 
transportation; 

9. Turn the recovery of the forestry sector into a collective success by stimulating wood construction, 
promoting innovative use of pulp and facilitating investment. 

Accelerator for success: Engage the public, economic leaders and the government in economic 
development and sustainable development by increasing the number of customers for our clean 
energy. 

 

BUILD OUR FUTURE ON MODERN, SOLID FOUNDATIONS 

10. Address infrastructure management issues by emulating the best in the world and setting up a 
permanent planning office and an agency responsible for major works;  

11. Strengthen the relationship between businesses and applied research centres to maximize the 
contribution of our scientific excellence to Québec’s prosperity, to ensure that businesses assume 
their responsibilities with respect to innovation and demonstrate a strong commitment in this 
regard;  

12. Create North America’s largest artificial intelligence ecosystem in Québec by further supporting 
research, protecting the Québec ownership of growing businesses, developing a workforce in this 
field and encouraging Québec businesses to use artificial intelligence solutions. 

Accelerator for success: Improve high-speed Internet access in regional industrial areas, in particular 
through connection sharing with networks belonging to large businesses and public institutions.  
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STAKING OUR POSITION IN FAVOUR OF MODERNIZING THE GOVERNMENT 

In the Council’s view, modernizing the government is necessary and would be a transformative project for 
Québec, making it possible to improve services to the public, ensure the sustainability of social programs, 
better deal with the greying population and contain the tax burden. With a large number of employees in 
the Québec public service and its large networks retiring every year, it is important to attract talented 
newcomers who can help the Québec government adopt innovative practices, better capitalize on 
technology, become truly agile and operate in a more collaborative manner.  

 

Working together 

“Our Council was able to carry out its work in a climate of confidence because Québec’s economy is in good 
shape. We plan to build on this momentum. Our recommendations propose not only solutions but a 
method as well; we believe in shared responsibility, business engagement in the community, renewed 
partnerships between the public and private sectors, and cross-sectional action. In other words, the time 
has come to work together towards an innovative, inclusive and prosperous Québec,” concluded the Chair 
of the Advisory Council on the Economy and Innovation. 

 

Towards implementing the recommendations 

This report marks the end of the analysis undertaken by the Advisory Council on the Economy and 
Innovation. In the weeks ahead, the Council will work with the government and stakeholders to continue 
the discussions launched as its recommendations have taken shape in order to identify their costs, 
determine their impact, and evaluate their implementation. Another communication will be issued by the 
government and the Council in the coming months.  

 

The Council at a glance 

The Council members held nine joint working sessions in parallel with the main table, where they discussed 
their general objectives, debated possible courses of action and coordinated their work. The main table was 
subdivided into six thematic groups. Advisors from management and strategic analysis firms donated their 
time to help with the data collection and proposal validations. The Council consulted some 150 groups, 
experts and entrepreneurs from Québec, Canada and abroad. The Council also benefited from the services 
of a small secretariat, housed in the offices of Investissement Québec.  

*** 
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RECOMMENDATIONS 

 

DEVELOP QUEBECERS’ TALENT AND SKILLS 

 

1. Develop the basic skills of workers most vulnerable to technological change in order to maintain 
their employability thanks to the unprecedented participation of businesses and their partners 

Although Canada, including Québec, ranks high among OECD countries in regard to education, 53% of the 
province’s active population (individuals aged 16 to 65) do not score a Level 3 in literacy, considered by the 
OECD to be the minimum level necessary to hold a job in a developed economy. Thousands of workers are 
threatened by technological change. 

 

The Council recommends a broad-based basic-skill-development initiative that would be unprecedented in 
the world. By benchmarking worldwide experiences, the Council determined that the best application of 
literacy efforts in the world was the ABRACADABRA program, developed in Québec by Concordia University 
and Université du Québec à Montréal. 

 

The Council proposes to use that program as a starting point to develop an application to enhance literacy, 
numeracy and problem-solving skills in a technological environment. The application, streamlined and 
designed to work with computers that are over 10 years old, would be developed in cooperation with 
businesses, offered by partner businesses to their employees, and made available at no charge to anyone 
interested. The goal of this recommendation is to preserve the employability of thousands of less-qualified 
workers. 

 

2. Match individuals seeking better jobs with businesses seeking well-trained workers by bringing 
CEGEPs and businesses together in a redesigned express lane to ensure worker qualification  

During our work, many participants made the same comment. Workers with a minimum level of 
qualifications (Secondary V or the equivalent) are unable to improve their situation because the training 
paths available to them are too long and too rigid for people who often have family and financial obligations 
to meet, all while businesses and public services are forced to leave positions unfilled. 

 

The Council drew inspiration from the German dual model, considered the best in the world, and 
recommends the creation of a program allowing for quick insertion in technical positions, to be known by 
its French acronym PRET. It is a 12- to 18-month co-op program whose participants are paid at intern rates. 
The program would be offered in areas experiencing strong labour demand, in every region of the province. 
It would be based on a close, dynamic and innovative partnership between businesses and CEGEPs, and 
successful completion would lead to an attestation of a lower level than a regular DEC. 
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The goal of this recommendation is to enable thousands of workers to improve their situation; facilitate the 
employment integration of under-represented workers, especially immigrants and Indigenous persons; 
address labour shortages; and help grow SMBs and foster business innovation by building skills. 

 

3. Attract and retain more talent by making it easier for young graduates to enter the labour force 
and for international students to become established by offering more internships and jobs 
reserved for new workers 

To address the aging-related decline in its active population, Québec must ensure that its young graduates 
are able to find work, attract economic immigrants and retain as much of that talent as possible. The Council 
is appealing to businesses, and to their commitment to Québec’s youth, to provide more internships 
allowing for a successful transition between academia and the labour market; it is also appealing to the 
province’s educational institutions to develop more cooperative-type programs.  

 

The Council also recommends developing a specific, enhanced strategy to attract more international 
students and encourage them to stay here. Montréal holds onto some 20% of its international students 
(according to data from Montréal international), compared to a retention rate of 50% for Canada. The 
Council is of the opinion that this is an ideal pool of immigrants, locally trained and already integrated. The 
Council proposes reserving a number of paid internships for this cohort, starting in the second year of their 
CEGEP or university studies, with proficiency in French set as a prerequisite. The Council also proposes 
amending the existing rules to give universities and CEGEPs greater financial incentive to recruit and 
welcome international students. Finally, the Council proposes that businesses, the government and 
institutions jointly invest in efforts to internationally promote studying in Québec. This recommendation is 
supported by initiatives currently under way in Australia, New Zealand and Nova Scotia. 

 

The goal of this recommendation is to enable Québec to retain 7,000 to 10,000 international students a 
year. In 2015, 3,500 Québec selection certificates were issued to international students.  

 

Accelerator for success: To expand the scope of its recommendations, the Council believes that Québec 
must establish a nerve centre for coordinating training activities and developing policy. The goal is to 
anticipate labour market transformations, ensure effective cooperation between businesses and training 
and education institutions, and foster innovation in learning. The Commission des partenaires du marché 
du travail is already a useful platform for discussion and cooperation, and its role should be strengthened. 

 

FOSTER THE BIRTH AND GROWTH OF BUSINESSES 

4. Introduce our best SMBs to the global stage by bringing their leaders together in a forum of peers 
so that they can benefit from each other’s experience 

If only 100 small businesses (99 employees or less) became large businesses (over 500 employees), 
Québec’s GDP would rise by 9%, for an increase of $33 billion. Entrepreneurship involves creating 
businesses, but also ensuring their continued growth. 
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The Council believes that, to obtain results, the best must coach the best. The Council proposes creating a 
star team of Québec SMBs, Réseau200. This network would include the leaders of profitable SMBs that 
have been active for at least two years and have earnings of at least $5 million, to knock on the doors of 
international markets. Unlike existing programs, Réseau200’s membership would comprise entrepreneurs 
at the same stage of development who would be sponsored by peers from the business world who have 
experienced and overcome globalization-related challenges. The participants would be advised, trained and 
coached for success. 

 

The goal of this recommendation is to foster the emergence of new champions, boost exports and fuel the 
ambitions of Québec entrepreneurs. It is inspired by the QG100 Network, a prestigious forum for large 
business leaders.  

 

5. Expedite the adoption of digital technologies through a multi-pronged effort ranging from 
coaching and building awareness to improving access to data and carrying out public service pilot 
projects  
 

Since the early 2000s, the acceleration of technological innovation has been the decisive factor in improving 
business performance, resulting in a growing gap between those who are able to keep up with the pace of 
change and the rest. Such a gap exists in Québec, as it does elsewhere. 

 

The Council recommends taking action in every way possible to help those who do not know where to start 
and make things easier for those who already have some understanding of the issues. More specifically, the 
Council proposes to: 

• Organize a “digital tour” to showcase digital technology applications for businesses, demonstrate 
the potential benefits, and present methods for assessing needs and rolling out implementation 
projects; 

• Improve access to and standardization of open data to support digital entrepreneurship and task 
the Institut de la statistique du Québec with managing open data in keeping with the most 
stringent technological and ethical standards; 

• Launch pilot projects at the local level to integrate digital technologies in public services, 
particularly in the health system, to improve services for Quebecers and introduce innovation into 
public service offerings. 

 

This recommendation is supported by the experience gained with the Innovative Manufacturers tour, the 
UK public agency Transport for London, and Sweden’s digital technology integration plan for the health care 
industry. Its goal is to foster innovation and investment and improve business productivity. 
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6. Make government purchasing more transformative for the economy and more beneficial for 
innovative SMBs by shifting from a “lowest bidder” approach to strategic government 
procurement 

In Québec, the cardinal rule in awarding public contracts is to go with the lowest compliant bidder. This 
approach is criticized by a growing number of experts, economists and entrepreneurs, who consider it 
counterproductive because it devalues quality and hinders innovation. The Council shares this view. Many 
governments around the world are moving from this model to “strategic government procurement.” This 
approach involves reviewing bids based on their overall value, with pricing just one criterion among many; 
it also involves calling for tenders based on a specific problem to be resolved rather than a set of 
specifications to be met, with a view to spurring innovation and giving new players a chance to come 
forward. 

 

The Council recommends that the government gradually implement a strategic governmental procurement 
system at government departments and agencies, on a competition and special-project basis. These 
initiatives should meet the needs of citizens and the government, spark innovation in all its forms 
(technological, architectural, organizational and social), enable innovative SMBs to gain experience that can 
spur their growth, and provide the government and citizens with fair value for their money. 

 

This recommendation is supported by the experience of the Australian and New Zealand governments as 
well as a U.S. program, SBIR, deemed by the OECD to be an “exemplary practice” in the field. It would also 
enhance the role of the civil service in the strategic analysis of solutions. 

 

Accelerator for success: More and more Quebecers are tempted by the adventure of entrepreneurship, a 
trend that should be encouraged. The Council also believes that the movement to create closer ties 
between entrepreneurship support organizations that is already under way should be pursued. Over 1,000 
organizations are active in this area in Québec, and the quality of the support they provide varies. A well-
considered alliance could improve the quality of that support and improve entrepreneurs’ chances of 
success. 

 

CAPITALIZE ON QUÉBEC’S STRENGTHS 

 

7. Affirm our clean energy leadership by expediting the adoption of electric vehicles and low-
emission transportation options in order to encourage business development in this new value 
chain 

Québec is in a unique situation. Here, making the switch to electric vehicles allows us to use available clean 
energy that is locally produced and thereby reduce our oil imports. This twofold benefit does not apply 
anywhere else in North America. 

 

The Council proposes to expedite the adoption of electric vehicles by adding 2,000 fast-charging stations to 
the 2,000 standard stations already planned for the near future. Although only 6% of charging time is spent 
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at public stations, Norway’s experience has shown that it is the availability of public charging stations that 
triggers the widespread adoption of electric transportation technologies because it addresses the 
legitimate fear of running out of power. The Council also proposes to increase purchase incentives but to 
reduce them over time in order to encourage widespread adoption. The Council further recommends 
accelerating the conversion of heavy vehicles to alternative fuels such as liquefied natural gas, compressed 
natural gas and biofuels, with a view to reducing greenhouse gas emissions and ensuring that a range of 
petroleum product substitutes are available. 

 

The Council believes that Québec can aim to have 500,000 electric vehicles on its roads by 2030 and convert 
15% of its heavy truck fleet to alternative fuels. By stepping up its transportation electrification and 
decarbonizing efforts, Québec would provide new impetus for the entire value chain, from the initial 
applied research to the manufacture of vehicles and components, charging stations and sensors. Parallel 
industries would arise with a focus on vehicle resales and battery recycling. For its part, the promotion of 
biofuels would spark environment-focused entrepreneurship focused on recovering waste. 

 

This recommendation is supported by a study of practices in Norway and other European countries, the 
Ontario government’s steps to reduce harmful emissions, and the experience of the trucking company 
Groupe Robert. 

 

8. Strengthen Québec’s position as a global hub of international trade by establishing world-class 
logistical infrastructure 

International trade is growing, and ports of Montréal and Québec City are setting records for the number 
of containers and tonnes of bulk cargo handled. However, major U.S. logistical infrastructures, including 
ports and rail networks, backed by unmatched resources are capturing a growing share of the market. 

 

To meet this competition head-on and seize new opportunities, the Council recommends pooling our 
strengths by creating a non-government agency to develop supply infrastructures in keeping with a 
“Québec vision.” The agency would bring together decision makers from Québec’s major ports and leading 
rail and road transportation companies to boost investment capacity, develop logistics infrastructure 
projects in keeping with a strategic and complementary approach, and develop a distinctive, competitive 
service offer. 

 

This recommendation is supported by a study of the operations of the Savannah, Georgia port and the KC 
Smart Port continental logistics port in Kansas. Its goal is to maintain Québec’s competitive position in 
logistics operations, attract investment and facilitate the export of Québec products. 

 

9. Benefit from our natural resources, starting with making the recovery of our forestry industry a 
collective success story 

Despite several upheavals, the forestry sector has shown tremendous resiliency and remains one of the top 
employers in the province’s regions as well as a major contributor to Québec’s GDP and exports. A large-
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scale effort to mobilize industry stakeholders was made in the wake of the 2013 Rendez-vous national de 
la forêt québécoise and the first Forum innovation bois, in 2016. The Council believes that this is a not-to-
be-missed opportunity and that the forestry sector’s recovery is possible with the support of the entire 
province. The Council recommends taking action on two economic fundamentals: increasing demand and 
facilitating investment. 

 

To spur demand, the Council recommends encouraging the use of wood in construction projects by means 
of tax incentives or amendments to the Building Code. These actions could target businesses across Québec 
as they carry out their own capital projects or renovations to existing buildings such as offices, points of 
service and head offices, as well as the use of wood in multi-storey constructions. The Council proposes 
positioning Québec as a North American leader in wood high-rises by turning the continent’s largest wood 
high-rise (a 13-storey building, including 12 stories made of wood), which will be officially opened in Québec 
City in the near future, into a showcase for our expertise. 

 

To facilitate investment, the Council recommends that Québec’s institutional investors and recognized 
experts form a collaborative working group specifically charged with identifying strategic niches that offer 
the best long-term prospects for the use of wood, wood pulp and wood waste. The group should then make 
its recommendations to the government with the aim of setting up a strategic investment fund, similar to 
the Capital Mines Hydrocarbures Fund, which would be able to provide seed money for promising projects 
with a view to reducing risk levels and mobilizing the normal investment sequence. 

 

Finally, the Council recommends that the Fonds valorisation bois, which has available capital, endeavour to 
seize emerging opportunities, particularly in the area of panels and engineered wood. These are areas of 
excellence for Québec that are unaffected by the softwood lumber conflict. Demand is strong and is set to 
intensify further with the reconstruction required in U.S. states recently hit by hurricanes. 

 

This recommendation is supported by an analysis of the Finnish development strategy, the use of biomass 
in the Matapédia Valley, the innovative example of Chantiers Chibougamau and the Écocondos de la Pointe-
aux-Lièvres project.  

 

Accelerator for success: Québec has untapped long-term economic development potential. For roughly the 
next 10 years, it will have surplus clean energy in the order of 12 TWh a year. The Council recommends that 
the government begin discussions with citizens and economic leaders on the best way to find customers 
for our clean energy. 
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BUILD OUR FUTURE ON MODERN, SOLID FOUNDATIONS  

 

10. Build better-quality infrastructure faster and at a lower cost thanks to clear planning authority 
and the help of an agency specializing in carrying out work, with a view to building and 
maintaining our infrastructure in keeping with best practices 

 

Québec must succeed in building high-quality infrastructure on time and on budget. This is a major 
challenge in light of the sums in question—over $88 billion in public investments over the next 10 years—
and the scope of construction-related disturbances that can drag on for citizens. The Council’s work has 
clearly shown that those who are most successful in this strategic sector take a similar approach: they have 
separated planning and execution into two distinct operations. Québec should take note. 

 

The Council recommends:  

• That a permanent long-term (30- to 50-year) planning office for infrastructure be set up under the 
auspices of the Conseil du trésor to assess and prioritize projects; 

• That an agency responsible for the execution of major works (projects valued at more than 
$100 million) be created to supervise these projects and their construction progress, budget and 
schedule compliance, and enforcement of the most stringent ethical standards. 
 

That separation of functions is already in effect in such jurisdictions as the United Kingdom, Ontario, 
Australia and Scotland, among others. With this system in place, Québec will get more for its money, the 
quality of infrastructures and their maintenance will be improved, there will be room to explore more 
innovative solutions, and accountability and reporting will be strengthened. 

 

11. Rethink the relationship between businesses and applied research centres so that our scientific 
knowledge can be fully applied toward ensuring our prosperity and businesses can focus on 
innovation as a solution to business problems 

Québec’s research and development activities accounted for 2.44% of its GDP in 2014, more than anywhere 
else in Canada. With this level of investment, Québec should have one of the world’s most innovative 
economies. However, that is not the case.  

 

The Council’s analysis has pointed to a relatively unproductive relationship between businesses and applied 
research centres. On the one hand, businesses see innovation as a non-priority activity and, on the other, 
applied research centres, which are heavily subsidized, do not feel the necessity to seek out contracts and 
execute them. 

 

The Council recommends changing the culture underlying that relationship:  

• By asserting that innovation is a high-priority duty of businesses and the solution to business 
problems; 
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• By establishing centralized governance of applied research centres, with businesses playing a 
leadership role; 

• By bringing certain centres together to increase their mass and expertise; 
• By requiring research centres to achieve a minimum self-financing level of 50%. 

 

This eminently strategic recommendation aims to derive maximum benefit from innovation and increase 
the degree to which Québec’s scientific excellence contributes to our collective prosperity. It is inspired by 
Germany’s world-renowned Fraunhofer institutes and by college technology transfer centres (CTTCs), a 
very “Québec” example of an effective innovation. 

 

12. Create North America’s largest artificial intelligence ecosystem in Québec and develop the 
human resources required for the industry to take root here and for Québec to become one of 
the top creators, users and exporters of artificial intelligence solutions 

 

Québec attracts considerable attention for its artificial intelligence expertise. Québec scientists, some of 
whom have come from elsewhere to work here, have made cutting-edge breakthroughs, specifically in 
regard to deep learning, which relates to such technologies as voice recognition and self-driving vehicles. 
For the first time in our recent history, Québec has the good fortune to be present at the birth of an industry 
that holds remarkable potential in terms of expanding knowledge and economic development. The Québec 
and Canadian governments are both investing in the industry to support research and innovation, and an 
artificial intelligence industry cluster is taking form. The world’s biggest names are investing in Québec. 
While our leadership is real, it is also fragile and depends on only a few dozen individuals. 

 

The Council believes that Québec must ramp up its ambitions and act quickly to expand its expertise and 
protect our interests. The Council recommends:  

• That the Québec government, which has committed $100 million over five years to artificial 
intelligence, increase its outlay and extend its investment by 10 years; 

• That 80% of the increased investment go to support research and 20% to a public-private fund 
to be used for investing in start-ups and preserving Québec ownership of up-and-coming 
champions; 

• That the relevant parties act quickly to develop an AI workforce by means of university 
undergraduate and technical training programs, with the aim of implementing AI solutions in 
Québec businesses in the short term; 

• That promotional efforts be made to spark the interest of young people in a career in AI; 
• That social research be carried out on the impact of AI and strategies developed to requalify 

potentially affected workers. 

Québec may be at the dawn of a historic success in a revolutionary field. The effort we make must be 
commensurate with the potential benefits. 

 

Accelerator for success: During the Council’s work, a number of stakeholders lamented the lack of high-
speed Internet connections in certain regions of Québec, even in industrial areas. Considering the province’s 
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vast size, the challenge is real. And yet, numerous businesses and public institutions have put these means 
of communication in place in remote regions. A sharing agreement could be reached to allow for further 
connections. The Council believes that innovative and cooperative solutions should be explored to resolve 
this problem. 

 

STAKING OUR POSITION: THE NEED TO MODERNIZE THE GOVERNMENT  

 

While developing our proposals, our discussions turned again and again to the Québec government, which 
is an economic player of the utmost importance by virtue of its investments and which provides essential 
services that reflect our values and contribute to our collective prosperity. While acknowledging the steps 
taken to clean up the province’s public finances, the Council wishes to voice its concern regarding the 
fundamental repercussions of our aging population and increasing health care costs. Combined, these 
factors could compromise the state’s ability to play a transformative role on the social and economic fronts 
and to contain a tax burden that is already bordering on the unreasonable. 

 

The Québec government plays a unique role in our lives: on the one hand, through the collective choices 
that we have made in relation to public services, and on the other, in regard to our cultural specificity. No 
other government is charged with the development, openness and prosperity of the only primarily French-
speaking society in North America. That core mission makes the Québec government much more than an 
administrator of the common good and a provider of public services: it is also a rallying force and an 
instrument of social cohesion. Accordingly, the health of this essential stakeholder is a concern for the 
Council. Around the world, countless governments that face, to varying degrees, challenges similar to those 
we face in Québec have undertaken a thorough review of their processes and organization, leveraging new 
technologies to better serve their citizens, communicate more effectively, facilitate transactions and 
improve the efficacy and sustainability of public services. 

 

The Council is of the view that the government’s modernization is necessary and would be a transformative 
project for Québec. We should set our sights on a government that is more innovative and technologically 
attuned, structured so that it can break down silos and become truly intersectoral (interdepartmental), 
collaborative and agile. It is possible. With so many employees in the Québec public service and its large 
networks retiring every year, we have a wonderful opportunity to attract talented newcomers. The Council 
recommends creating a permanent group within the government that could be made up of senior civil 
servants, recently recruited employees and experts, to be tasked with steering efforts to modernize the 
government in a constructive, non-partisan manner. 
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