
THE LEADER // THE LEADER DOES THE RIGHT 
THING FIRST 

  
 

TWO WAYS TO MEASURE LEADERSHIP 
1. What is accomplished? 
2. How many people fol low and why? 
 
John 13:1-17 
Now before the Feast of the Passover, when Jesus knew that His hour had come 
that He should depart from this world to the Father, having loved His own who 
were in the world, He loved them to the end. 2 And supper being ended, the devil 
having already put it into the heart of Judas Iscariot, Simon’s son, to betray Him, 
3 Jesus, knowing that the Father had given all things into His hands, and that He 
had come from God and was going to God, 4 rose from supper and laid aside His 
garments, took a towel and girded Himself. 5 After that, He poured water into a 
basin and began to wash the disciples’ feet, and to wipe them with the towel with 
which He was girded. 6 Then He came to Simon Peter. And Peter said to Him, 
“Lord, are You washing my feet?” 7 Jesus answered and said to him, “What I am 
doing you do not understand now, but you will know after this.” 8 Peter said to 
Him, “You shall never wash my feet!” Jesus answered him, “If I do not wash you, 
you have no part with Me.” 9 Simon Peter said to Him, “Lord, not my feet only, but 
also my hands and my head!” 10 Jesus said to him, “He who is bathed needs only 
to wash his feet, but is completely clean; and you are clean, but not all of you.” 
11 For He knew who would betray Him; therefore He said, “You are not all clean.” 
12 So when He had washed their feet, taken His garments, and sat down again, 
He said to them, “Do you know what I have done to you? 13 You call Me Teacher 
and Lord, and you say well, for so I am. 14 If I then, your Lord and Teacher, have 
washed your feet, you also ought to wash one another’s feet. 15 For I have given 
you an example, that you should do as I have done to you. 16 Most assuredly, I 
say to you, a servant is not greater than his master; nor is he who is sent greater 
than he who sent him. 17 If you know these things, blessed are you if you do 
them. 
 

THE THREE THINGS JESUS DID FIRST 
1. He was the f irst one to love 
 
 



Family Wealth: Keeping it in the Family  
Every family I have observed that is successfully preserving its wealth is a 
reflection of the five virtues of truth, beauty, goodness, community, and 
compassion. Transcending all of these is its reflection of love. Families who 
preserve their wealth successfully reflect these virtues in their relationships both 
with family members and with all persons outside the family. I am convinced that 
without this spiritual component, a family cannot succeed in preserving itself, 
since its value system will fail and with that failure will come its disintegration. 
Why, if this spiritual component is so fundamental, is it not discussed as part of 
my philosophy of wealth preservation in Chapter 1? Because it is so basic that I 
am not sure a family can consider itself a functioning family if it is not already 
reflecting, expressing, and practicing these spiritual qualities. Second, I feel that 
my skills to help a family preserve its wealth can be successfully employed only 
by those families whose ethic includes these spiritual components when they first 
approach me for advice. 
 
a. Human Wealth // The inherent high value of every individual in the family. 
b. Intellectual Wealth // The invested and developed education and skills of 
the family. 
c. Financial Wealth // The financial wealth available to help the family. 
 
2. He was the f irst one to serve and think about the needs 
of others 
 
Luke 22:24-27 
Now there was also a dispute among them, as to which of them should be 
considered the greatest. 25 And He said to them, “The kings of the Gentiles 
exercise lordship over them, and those who exercise authority over them are 
called ‘benefactors.’ 26 But not so among you; on the contrary, he who is greatest 
among you, let him be as the younger, and he who governs as he who serves. 
27 For who is greater, he who sits at the table, or he who serves? Is it not he who 
sits at the table? Yet I am among you as the One who serves. 
 
John 13:2-4 
And supper being ended, the devil having already put it into the heart of Judas 
Iscariot, Simon’s son, to betray Him, 3 Jesus, knowing that the Father had given 
all things into His hands, and that He had come from God and was going to God, 
4 rose from supper and laid aside His garments, took a towel and girded Himself. 
 



ACCORDING TO JOHN 13:3, JESUS WAS SECURE IN // 
a. What He had in God // The Father had given all things into His hands. 
b. His eternal identity // He had come from God. 
c. His eternal destiny // He was going to God. 
 

SECURE LEADERS SERVE PEOPLE, INSECURE 
LEADERS SEEK POSITION 

 
TEN SIGNS OF INSECURITY // 

⋅ self-centeredness up to narcissism 

⋅ fear of vulnerability or weakness 

⋅ fear of man and what people think 

⋅ defensiveness and being unapproachable 

⋅ jealousy and envy 

⋅ being territorial and overly possessive 

⋅ being political and manipulative 

⋅ fear of others surpassing you 

⋅ difficulty trusting and building close relationships 

⋅ dominance and control 
 
3. He was the f irst one to do the unpleasant task 
 
1 Peter 2:21-25 
For to this you were called, because Christ also suffered for us, leaving us an 
example, that you should follow His steps: 22“Who committed no sin, Nor was 
deceit found in His mouth”; 23 who, when He was reviled, did not revile in return; 
when He suffered, He did not threaten, but committed Himself to Him who judges 
righteously; 24 who Himself bore our sins in His own body on the tree, that we, 
having died to sins, might live for righteousness—by whose stripes you were 
healed. 25 For you were like sheep going astray, but have now returned to the 
Shepherd and Overseer of your souls. 
 
 


