
TX-ATSSA 
Temporary Traffic Control  

Committee Meeting Summary 
July 25, 2018 

Round Rock, Texas 

Confidential – ATSSA Members Only 
 

Call to order-anti-trust guidelines & sign-in. Attendance roster was signed and is on file. 

Mike Dodd indicated the committee will be rescheduling Kelly Beavers as a speaker at another time. She 
was unable to come today, but she is very knowledgeable in hiring. She’s a professor at the Univ. of 
Houston. Hiring qualified workers is a challenge. Keeping workers off their cell phones is difficult to 
accomplish sometimes. 

Mike Dodd & Mark Johnson recently performed work zone (drive through) quality reviews in the Austin 
area. 

Mark Johnson: The removal of old paint markings is important in work zone. Encouraged everyone to 
give this extra attention.  1/3 of fatalities are related to DUI and driver alcohol levels are often way over 
the legal limit.  2/3 of crashes are at night. There is also a big problem with pedestrians crossing 
freeways on foot. In some cases, contractors have installed 54” high median barrier just to discourage 
this activity. Also, TxDOT strongly encourages more use of TMAs when performing work activities. 

Randy Lloyd: Asked how contractors can help alert motorist to the work zone presence. Suggested 
bright signs, possibly of another color besides orange, to give advance warning of the work going on up 
ahead. Need to get drivers’ attention. 

Dave Gorman: AWP is interested in the MBT-1 mobile barrier to provided more protection for workers, 
but not everybody has $250,000 to $500,000 to spend on one of these devices. 

Mentioned need to use law enforcement more in work zones. HCTRA routinely uses constables (only) on 
the tollway work zones. Mark Johnson said unfortunately, jurisdictional authority often prevents 
enforcement activities. Also, motorcycles are especially problematic in work zones, with many of them 
speeding or racing through. Without enforcement, there’s not much that can be done to deal with 
them. 

It’s challenging to find enough qualified labor to fill enforcement officer jobs; nobody is a “career cop” 
anymore. Another issue is wild game, especially in Lockhart area. Development is pushing these animals 
out of their habitat and they are running across the road, especially feral hogs. Striking one of these 
animals is like hitting a brick wall. 

While using more positive protection is desired, the reality is that contractors who bid anchored barrier 
will not get the job over those who bid cheaper barrels.  



Mark Johnson: Cars hitting the back of the queue at flagger stations is a serious problem. TxDOT is 
sponsoring research to address this; the work is being performed at TTI.  Drunk/drugged/distracted 
texting are the worst problems in Texas work zones. 

Wish legislators would make it where we can slow people down in work zones, but they don’t want to 
make their constituents mad and have the phone ringing with complaints.  If we can’t do this, what else 
can we do?   

Recently, while driving through a small town between Goldthwaite and Lampasas, an officer sounded an 
alarm as he drove past. He was not speeding. It was a very loud, focused siren. It got his attention. 

The committee discussed, as contractors, do you routinely drug-test employees? Group: workers are 
regularly failing drug tests, event when they are told they will be tested within a certain period. 

Discussed new cheek swab drug testing kits that are relatively inexpensive and can be used on the spot 
with immediate results. Only cost about $20/test. Mike Dodd will send out info to the group. 
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