
www.fce.coop • January/February 2017 • 1

Your partner in agriculture in southeastern Minnesota, northeastern Iowa and western Wisconsin  January/February 2017

Your Co-op Advantage

February 9 (Thursday)   
Root River Community Church, Rushford
5-9 pm  —  dinner served 5:30-7 pm

5:45pm WELCOME  - Gordy Elliott, FCE GM
6:00pm ALFALFA & FORAGES 
 Joel Johanningmeier, Winfield
6:30pm CATTLE INDUSTRY 
 Leo McDonnell
7:30pm MARKET OUTLOOK 
 Ben Peters, Advance Trading

February 10 (Friday)
Four Seasons Community Center, Caledonia
10 am-3 pm —  Lunch served 11:30 am-1 pm

10:15am WELCOME - Gordy Elliott, FCE GM
10:30am MARKET OUTLOOK 
 Ben Peters, Advance Trading
11:00am CALF MEETING
 read more on page 7
1:00pm CATTLE INDUSTRY 
 Leo McDonnell
2:00pm ALFALFA & FORAGES 

 Randy Welch, Winfield

4th Annual Ag Expos

Noted cattle industry advocate Leo McDonnell to speak
Leo has been a cattle industry advocate for nearly two decades 
and will be speaking at both Ag Expos. He is a fourth-generation 
rancher and a native of Montana. Leo and his wife own the 
Midland Bull Test, feeding about 2,000 bulls annually and also 
run about 600 cows. He studied animal nutrition for a feedlot 
background, as well as animal science, at Texas Tech University 
and the University of Wyoming. Leo has been very involved in 
beef industry organizations, including service as chair of the 
Montana Cattle Feeders and service to the Montana 
Stockgrowers Association, Montana Cattlemen’s Association, 
Montana Farmer’s Union, the Beartooth Stockgrowers 
Association, a co-founder of R-CALF USA in 1998 and a current 
director for the U.S. Cattlemen’s Association.

Leo’s wife is from Spring Grove, and her brother and father - 
Doely’s - are still on the farm in Spring Grove.

More Ag Expo info on page 7

PROMOTIONS • SUPPLIER EXHIBITS
SHOW SPECIALS • PRIZE DRAWINGS
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RUSHFORD
PO Box 604
800-450-7733 | 507-864-7733
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Monday-Friday: 8:00 a.m.-5:00 p.m.
Saturday: 8:00 a.m.-12:00 p.m.

SPRING GROVE
306 2nd Avenue NW
877-362-8898 | 507-498-5321
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MANAGEMENT REPORT by Gordy Elliott
CHANGING TO IMPROVE ꟷ  Thank 
you to the members who attended 
our annual meeting last month.  Your 
participation and interest in your 
cooperative are very important. We 
appreciated the questions and assure 
you that we are working hard to im-
prove operations.  We must be better!

Following is a recap and update of my 
report at the annual meeting, high-
lighting changes we have made and 
things we’re still working on to im-
prove your cooperative’s performance.  

We must improve revenues with more 
sales and margins. We face major 
challenges as low grain prices have 
stalled grain sales, but strong storage 
and dryer revenues help. Economics 
have slowed agronomy purchases. 
Feed sales are nearly 20% over last 
year’s levels despite lower livestock 
margins. Feed sales and margins are 
therefore very positive.

We can also control expenses, espe-
cially wages and salaries. We are cur-
rently down 15 employees compared 
to a year ago. We are determined to 
work more efficiently and minimize 
overtime hours. Our employees need 
to be producers of revenue, each and 
every one of them. 

We are controlling some expenses by 
working with our vendors.  To date, 
we have identified nearly $1,000,000 
in controlled expenses and efficien-
cies. A majority of these savings are 
in the agronomy and feed operations. 
Although feed sales and margins are 
good, we can create even more effi-
cient operations and lower the cost per 
manufactured ton. We are improving. 

We are also liquidating assets that 
we no longer need. We have sold 
$250,000 in unnecessary assets – 
from applicators to used tires – which 
improved cash flow. We will continue 
to identify and sell idle assets as we 
streamline operations. 

We have consolidated feed manufac-
turing to the Houston feed mill. We 
have consolidated the Houston and 
Rushford agronomy plants to Rush-
ford. We are negotiating to liquidate 
some equipment leases early to save 
money.

We are dissolving our trucking division 
and absorbing activities into the other 
departments. We will continue to 
focus on efficiently getting ingredients 
to our feed mill while hauling feed and 
grain as a backhaul.  Supervision will 
fall on Rich Fravel with the help of Rod 
Torgerson, Feed; Greg Boldt, Grain; 
and Roy Zellmer, Agronomy. 

We are very happy with the shop 
activities in Houston and will support 
the excellent service Matt Ackman has 
been providing.  We will be evaluat-
ing what trucks and equipment are 
needed during the agronomy season 
and what should be sold. 

We will continue to look for opportu-
nities to cut costs and create efficien-
cies, as well as sales opportunities, to 
increase the profitability of your co-op. 

We are preparing for a busy spring. 
Our team is enthusiastic about serving 
you… with a more educated applicator 
crew and better maintained equip-
ment. Our applicators are experienced 
this year and we plan on additional 
substitute applicators to give guys a 
break. We plan on starting earlier every 
day. We need to make hay when the 
sun shines.  Most important, we need 
more acres through each applicator, 
more tons hauled by each feed truck, 
and more tons put through our plants.

During the staff reports and in re-
sponse to questions at the annual 
meeting we explained actions that 
are being taken to improve earn-
ings. Please review pages 4-6 of this 
newsletter to learn more about what 
changes we are making.
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AG EXPOS  ꟷ I hope to see you at 
one of the Ag Expos, which will be in 
Rushford  on February 9 and Cale-
donia on February 10. You might be 
familiar with our keynote speaker: Leo 
McDonnell, a noted cattle industry 
participant and advocate. He has a 
reputation for entertaining and en-
lightening presentations, and we hope 
you enjoy his talk. 

The Ag Expos are your co-op’s premier 
events for showcasing ag industry 
news and trends. I urge you to attend 
and learn from the speakers. We hope 
you’ll also use the opportunity to talk 
with our agronomists, nutritionists, 
grain marketers, finance specialist, 
and vendors to find out what we can 
do to help you in your operation. 

CHECK YOUR GRAIN BINS - Last 
year’s grain harvest started very wet 
with concerns of molds, fungi, and even 
vomitoxin levels. The weather turned 
and harvest weather was awesome. The 
crop still remains suspect to these same 
issues. 

Please check you grain bins.  Ag eco-
nomics remain poor and we cannot 
afford any deterioration of grain quality. 
This is like burning money in a barrel, 
which no one would ever do. 

GRAIN MARKET COMMENTS – The 
annual January USDA report indicates 
the final U.S. crop size for the 2016 
crops, U.S. supply and demand, global 
crop supply and demand, and project-
ed grain stocks in the U.S.  This is a key 
grain report of the year and sets the 
table for crop supply. Now we project 
what demand we have for our grain. 

Corn stocks remain the largest in 20 
years. The market will now focus on 
acres to be planted in 2017. Corn feed 
demand did drop 50 million bushels. 
The market feels corn acres will drop in 
2017, but soybean acres will increase. 
Even with increased bean acres, soy-
bean demand has been strong globally 
with a strong crop in South America. 
Both corn and beans can face signifi-
cant downside if we have another crop 
as large as last year. 

At this time, the market 
will measure demand 
against planted acres 
and eventual crop 
conditions for market 
direction. Any drought 
considerations will keep 
the market firmer. Sum-
mer weather forecasts 
indicate neutral to  
slight El Nino conditions 

supplying 
good crop 
moisture to 
grow a crop 
with mild 
temperatures. 

USDA Outlook Meetings in February 
and Prospective Plantings at the end of 
March are the next major reports. You 
can view detailed supply and demand 
reports on our website, www.fce.coop. 

FCE BOARD ꟷ Doug Heintz was 
elected, and Dan Kunst and Paul Olson 
were re-elected to the board of direc-
tors on December 3. During the next 
board meeting, officers were elected: 
Steve Oian, president; Dan Kunst, vice 
president; and Paul Olson, secretary-
treasurer.

MANAGEMENT REPORT by Gordy Elliott

Pictured (L-R): Doug Heintz, Dan Kunst, Paul Olson, Scott 
Bulman, Rick Ruberg, Steve Oian. Not Pictured: Eric Nelson

Save $$$ 
Prepare for Spring Fly Season. Be Ready for Summer.

Altosid & Creep Feed Booking Program
Purina®  Wind and Rain® minerals and tubs with Altosid, 

RangeLand® creep  feed, and Accuration® Range Supplement

Book and prepay February 1-March 31, 2017.

For more details, contact 
Paul Bartsh, 507-259-1220 | Mike Root, 507-951-3674
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FOCUSED ON THE FUTURE

FEED DEPARTMENT 
You have probably seen the construc-
tion going on at the Houston Facility.  
We are taking the bottlenecks out of 
production and increasing our tons 
produced per hour, which will lower 
the production cost per ton of feed. 
Along with doing this we are also 
trying to increase the quality of our 
products.

Completion of the new load out 
tower  has given us more storage to 
get ahead of feed needs.  We still get 
some truck congestion loading out 
feed. We have truckers coming in on 
staggered times to work through that.  
Scaling feed as it goes into trucks is 
saving time on loading feed by elimi-
nating the need to drive on and off 
the scale multiple times as products 
are loaded.  

The texturized/ingredient tower will 
speed up our process of mixing feeds.
The 4 ton hopper scale under the new 
ingredient tower will be used at the 
same time our 2 ton scale can be filled. 

The ingredient tower will help us to 
store more ingredients overhead and 
be able to pull 8 ingredients into over-
head storage from outside buggy bins 
and tote hangers.  

The texturized portion will help us 
to make calf feeds ahead of time in 
bigger quantities and pull out of those 
bins into the molasses mixer to bagger 
or bulk truck.  So, instead of making 
calf feeds in 3 ton batches, we can 
make 10 ton ahead of time, store it 
and pull it as it’s needed.   

Texturized feeds slow the mixing 
process in half.  The sticky feeds are 
hard to run out of the surge bins and 
up the legs.  Plus it plugs up our pipes, 
legs and distributors. With the new 
mixer the molasses is put on and it 

is dropped into a scale then directly 
into a truck or conveyed to the bagger.  

The last portion of the tower is for 
bagging Purina branded minerals.  
These minerals will drop into a whirly 
cleaner and get conveyed to the 
bagger.  This will give us the ability to 
make the minerals cheaper for you 
the producer, but give us the opportu-
nity for more margins in the process.  

We also put a corn drag from grain 
bins over to the top of the mill.  The 
problem we were having is that all the 
corn was brought over through our 
receiving pit, and if we were unload-
ing an ingredient semi and ran out of 
corn we could not bring any more in 
until semi was done unloading.

We changed out the receiving leg. The 
new one is tall enough for the new 
ingredient tower.

By March the mill will be fully auto-
mated.   We will put the recipes in the 
system in the order we want them, 
and the mill makes them with one per-
son overseeing the process. This will 
speed our process, reduce the human 
error aspect of it, and help us to stay 
in compliance for HACCP certification.  

Texturized/ 
Ingredient Tower

13

Molasses Mixer

10 Charge Bins

4 Bins for Bagging 
Purina Minerals

7 Ingredient Bins
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Actions we are taking to improve financial performance.
AGRONOMY

FACILITIES  – We have evaluated our 
agronomy facilities and made changes 
to create efficiencies. The Rushford 
and Spring Grove facilities have been 
expanded, and the Houston facility 
has been closed except during spring 
planting.

Improvements at Rushford and Spring 
Grove have increased the speed, so 
there is no longer a backup in getting 
products into the field.

The Rushford facility requires less 
manpower per ton to do more. It can 
be operated by one person instead 
of two and still take advantage of the 
increased speed.

Closing the Houston agronomy facility 
and consolidating storage and opera-
tions in two rather than three loca-
tions is resulting in less shrink and 
improved scheduling efficiency.

ELIMINATING UNNECESSARY 
EQUIPMENT

We continue to make changes to 
eliminate waste and improve effi-
ciency. We want to maximize the acres 
covered by each machine. Experi-
enced applicators are able to cover 

more acres each day, so less equip-
ment is needed. Our equipment has 
not been used to maximum efficiency 
in the past, and that will improve this 
spring.

We’ll also save money on the leases, 
insurance and maintenance by selling 
or disposing of equipment that isn’t 
needed or has outlasted its service. 

As usual, we encourage prepayment 
with discounts and 0% financing 
through several third party programs 
like John Deere and Rabo. 

HELPING YOU IMPROVE YOUR 
PROFITABILITY

There are some things you should be 
looking at to improve your profitabil-
ity, and our agronomists are available 
to help you with them.

Record yields continue to take more 
nutrients out of the soil, which makes 
soil sampling and replacement critical. 

Watch your fertilizer and lime bal-
ance. If you aren’t soil sampling, let us 
help you. It’s the first step in ensuring 
you’re using the right fertilizer at the 
right time in the right location.

We encourage you to examine how 
changing technology can help you 
be more profitable. USDA studies 
have shown a net return of 2-3% on 
GPS mapping. That may not sound 
like much, but when we’re in a down 
market you need to look at anything 
that might squeeze out a little more 
income. The same holds true for vari-
able rate technology. Not only does 
the data show a little better than a 1% 
net return, for smaller corn operations 
– 140-400 acres – labor costs were 
reduced 60-70%. 

Save $$$ 
It’s not too early - or too late - to prepare for Spring. 

Develop your FARM PLAN with your 
FCE Agronomist and save money with 

prepay discounts.

FINANCE CHEMICALS before March 31 
to get 0% financing and the best pricing 

on some industry-leading products
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More ways we’re improving...

COFFEE and CONVERSATION
Commodity Marketing Basics 

February 14 - 9:30 a.m.
Jessie Street Java
Rushford

February 15 - 9:30 a.m.
Barista’s Coffee House
Houston

February 16 - 9:30 a.m.
Doc’s Blue Moose
Spring Grove

RSVP to 800-450-7733

Learn what end stock reports mean for your farm, the impact 
of the weather outlook, and strategies to improve profitability. 
Come enjoy some coffee and explore the best way to market 
your grain. Bring your friends and neighbors.

Buy 8 Bags, Get 1 Free 
EXCLUSIVE® PET FOODS

Frequent Buyer Rewards 
Give your dog the gift of nutrition with PMI Nutrition’s Exclusive! 

Real meat is the #1 ingredient, (no corn, soy or wheat),                  
all American ingredients, and complete fortified nutrition 
for your pet. 

Enjoy rewards through the frequent buyer program, 
every 9th bag is free!

Nutrition with a purpose...healthy pets from head to tail.

GRAIN
Farmers Co-op is doing several things 
to increase grain sales and improve 
profitability for our customers and 
Farmers Co-op.

We are contacting producers outside 
our traditional service area and offer-
ing them direct ship from farm as well 
as marketing programs that lock in the 
price of grain, protecting on-farm in-
ventory, and finding the best market.

We have also been re-training employ-
ees to improve our labor efficiency 
when loading, unloading and hauling 
grain.

MARKETING MEETINGS
This winter Greg Boldt and Nate Honsey 
will be holding winter marketing 
meetings at coffee shops in Rushford, 
Houston and Spring Grove on Febru-
ary 14, 15, and 16. It will be an oppor-
tunity to listen to your grain marketing 
needs and show you some of the new 
programs we’ve been working on. 

NEW ON THE WEB
We’ve added weekly video reports 
and monthly supply and demand 
reports to our website. Check them 
out at www.fce.coop and let us know 
if they’re helpful.
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Ben Peters joined Advance Trading in 
1990 where he focuses on country elevator  
merchandising and producer price risk 
management. Ben will discuss current 
perspectives for the 2017 commodities 
      markets.

exhibitors
Representatives from 
many of FCE’s suppliers 
will be there to answer 
your questions about 
their products.

Dekalb - Asgrow
Asgrow

AgriGold
Mycogen - Dow
NK - Syngenta

Croplan
WinField

CHS
BASF

Zinpro
Chr. Hansen

Alltech
Land O’Lakes Animal 

Milk Products Co.

Diamond V
Purina Animal Nutrition

John Deere Financial
Rabo AgriFinance

Cooperative Finance Assn.

Randy Welch is the national 
alfalfa agronomist with Winfield United. He is 

responsible for alfalfa product management, training and 
support activities for forage producers and CROPLAN Winfield 
sales staff nationally. He will be speaking about HarvXtra 

low lignin alfalfa that offers higher quality with more        
flexibility in the cutting schedule.

Joel Johanningmeier is an Ag Technology 
Specialist for WinField United promoting and researching new 
technology in SE MN for nearly 6 years  Prior to that he had over 20 
years of experience in ag retail focusing on farmer’s agronomic needs.  
Joel will be discussing new technology in alfalfa breeding and 
management and the strategies for higher yield.

2017 CALF & HEIFER MEETING
February 10 | Four Seasons in Caledonia | 11am Your Partner in Animal Nutrition

ADAPT...CHANGE...THRIVE...
Todd McDonough, National Accounts Sales Manager
Land O Lakes Animal Milk Products Company
Foundation for Success: Life After Antibiotics

Dr. Amber Hazel, DVM, Purina Animal Nutrition
Human Error: Are Standard Operating Procedures 
in Place?
Rod Torgerson, Feed Division Manager
Farmers Co-op Elevator
Mill Improvements and Regulatory Changes
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Your hosts -
Troy King
Calf & Heifer Specialist - Cattle Specialist
Farmers Co-op Elevator
507.458-3741 · tking@landolakes.com

Krystal Regan
Regional Calf & Heifer Specialist
Purina Animal Nutrition & FCE
563-794-0778 · kkregan@landolakes.com

4th Annual Ag ExposMore ways we’re improving...
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Our Mission is to service and enhance the profitability of our producers.

Your Partner in 
agriculture

Please help our feed truck drivers out by rocking or sanding 
your yards and driveways. Our efficiency improves immensely 
when we don’t slide into your bins, equipment or ditches. Let’s 
work together to get your feed to you efficiently and safely.

Thank you to those who have already rocked or sanded! 

  Mark Your Calendar
March 23
Show Feed Meeting 
**************************
March 30 
Chick Night at the Town & Country 
Store
**************************
April 11
Horse Owners Workshop
**************************

Like us on Facebook to stay up to date 
with these and other educational events.

www.facebook.com/farmerscoopelevator


