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 Greetings from your board chairman.  As we get ready for the 
busy fall planting and harvest season I thought I would let you know 
a little of what has been going on from the board’s perspective. If you 
haven’t heard our general manager, Mike Morlan, has announced his 
retirement, eff ective December 31st.   Aft er a lot of discussion amongst 
the board and other consultants the decision has been made to hire an 
interim manager for the time being.  
 A lot of discussion in board meetings has centered around 
our partnership with Comark Equity Alliance. We have tried our best 
to analyze their business model and how PAC fi ts into that. Aft er many 
months of questions, speculation, and sometimes frustration it has 
become clear that the leadership at CEA intends to make every penny 

of profi t margin possible on the grain brought in by its members. With 
the current reality of the grain markets, they have a big challenge of pro-
viding a competitive bid for producer grain and maximizing margins. I 
know in the past I have heard grumblings that would provide for a more 
adversarial relationship with CEA. Th e fact is, that when they do well, 
it’s passed on to us as a coop and its members.  
 Th e board has made the decision that some changes need to 
be made to our business structure for the future success of the coop. We 
have developed a business plan with the assistance of our management 
team that will be implemented gradually over the next few months. We 
do this with the intentions of making our business more effi  cient mov-
ing forward.

2019 PAC BOARD MEMBERS

FROM YOUR BOARD CHAIRMAN

Mark Davis
Secretary

 Josh Ast

 Colton Day
Matt Goertz
Scott Easter

Kevin Fitch
Ross Latta
Ben Norris

Derek Totten, PAC Board Chairman

Th e PAC board members 
are constantly looking at our 

relationships and ways of doing 
business to ensure we are 

making decions for the future 
success of the coop. 

Derek Totten
Chairman

Mark McCoy
Vice Chairman

October 2019     proagcoop.com | 7

SEEDS
SUCCESS

FORFORSEEDS
SUCCESS

Troy Presley, CEA Grain Div Manager

 Fall harvest is underway in most areas--sporadic and late, but it has started. Th ere 
are so many question marks leading into this harvest, arguably more than we have seen in a 
long time. My suggestion for times like these are to fall back to stability. What is stable? Your 
marketing plan, which is the one piece of these market variables that you do have control over 
because it’s YOUR plan.  
 We can all sit back and drink a cup of coff ee and argue how right or wrong the 
USDA is on their crop estimates. Aft er we drink that cup of coff ee, we can pour another cup 
and discuss Presidents Trump’s plan with China and what will happen with soybean and milo 
exports. Once we fi nish that cup of coff ee, we might as well pour one more cup and discuss 
local weather and what the basis values will be this fall during harvest and how many wheat 
acres will or won’t get planted.  Before we go too much further, we better pause for a bath-
room break aft er all that coff ee. Now looking back over the last hour; all we really accom-
plished was emptying a pot of coff ee and getting worked up over the things we can’t control. 
 So how do we participate in markets given such variables? Th at is where your Co-
mark Equity Alliance Risk Management personnel can help. We would be happy to sit down 
with each one of you individually and create a plan that makes sense for your farm. Let’s dis-

cuss the things we can 
control and how do we 
mitigate risk around the 
items we can’t control.
 Volatility over the 
last couple months has 
been surprisingly low 
in the markets given 
all the major factors 
we discussed while 
drinking our coff ee.   
Th is presents a great 
opportunity for the pro-
ducer who is bullish the 
markets and looking for 
upside potential. Also 
please keep this in mind 
when you start 2020 
marketing plans as well. 

 Jeff  Frazier has recently started with CEA as a Farm Advisor. Please reach out to 
him if you would like to discuss in more detail. Th is is a great time to see all the diff erent 
option CEA has to help mitigate your risk. You can reach him at 316-570-2239 or at jfrazier@
ceagrain.com .
 Please be safe this fall harvest. We greatly appreciate your patronage, and we look 
forward to earning your business. Stop by anytime, and let’s grab that cup of coff ee!
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A Cup of 
Coffee &
A Conversation
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     As many of you know, PAC built 
a 500,000 bu. grain handling facility 
on 81 Hwy. in Southern Sumner 
County in the summer of 2018 
called New Haven. Along with the 
plans to build this grain facility were 
an NH3 fertilizer plant and a full 
scale business offi  ce.
     In the spring of 2019, PAC moved 
a 26,000 gallon bulk NH3 tank from 
the Oxford location and set it at New 
Haven. PAC built a new loading rack 
for nurse tanks and plumbed the 
NH3 plant for speed and effi  ciency. 
Th e cooperative went on to install a 
6,500-gallon water tank at the plant 
for our liquid tender drivers to uti-
lize as they are nursing our spray rig 
operators in the area.
     PAC’s business offi  ce at the New 
Haven facility became fully opera-
tional for the 2019 wheat harvest. 
Th is offi  ce has the ability to market 
both grain and fertilizer with the 
same effi  ciency and knowledge as 
our other offi  ces. PAC has incorpo-
rated highly technical soft ware and 
equipment in this offi  ce to improve 
our business relationships with our 
patrons. 
     And as always, we want to say 
THANK YOU to all our patrons for 
their continued support.  

NEW
HAVEN
UPDATE

Darren Good, Project Manager
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Chaney Stallbaumer, Grain Accounts Supervisor

 Th e 2019 wheat harvest came with its fair share of headache. Rain just kept coming and prevented anybody from gettng in the fi elds. 
Th en, when it was dry enough, guys were having to decide whether it was better to cut their wheat or get another crop in the ground fi rst. Th is 
is why we were seeing the longer, drawn out harvest that extended through mid-July.
 Despite all the troubles, the quality of wheat turned out pretty well as a whole for PAC. Th e higher yields on the western half of our 
operations balanced out the lower yields from the eastern half, which, compared to just a year ago, is the complete opposite. Last year, the 
yields on the eastern side were a lot higher than that of the western side. Th is balance is allowing us to have pretty good harvests overall.
 As you can see in the graph below, our grain intake per day was very sporadic over the course of this harvest. We estimated that we 
would take in upwards of a million bushels companywide on our best days during a normal year. Th is year, as you know, was anything but 
normal. Our highest intake day was just shy of 500,000 bushels – so under half of what it would normally be. However, the total wheat intake 
this year exceeded last year’s total by 275,854 bushels and was just under the 5 year average. Overall, we are happy with where we ended up and 
look forward to seeing what the fall harvest brings!
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 It’s that time of year folks; we are harvesting fall crops, 
cleaning seed wheat, spraying fi elds, fertilizing, and planting next 
year’s crop. Th e Friday night lights are fi red up and going strong, the 
evenings are cooler, and the mornings are beginning to feel refresh-
ingly brisk. While our to-do lists seem to be piling up into an entire 
catalog, it won’t be long before things slow down again, and we’re left  
with maintenance, repairs, and preparation for the next busy season. 
In the IT world, I’m in a similar situation, so I thought I would share 
the primary issue that I’m facing and that our patrons may or may 
not know about. In our past discussions, I’ve spoken about security, 
hardware basics, and overall best practices; today, I’d like to touch on 
Operating Systems.
 Like all machinery, the equipment 
is only as good as the operator who runs it. 
Now, in the ag industry, we have new things 
like GPS, autosteer, and on-board diagnostics, 
which help us to operate and maintain our 
equipment in the best ways possible. Comput-
ers, phones, and other electronics have the 
same type of setup. In this case, I’m talking 
about operating systems, or OS.  I know, 
“What is an operating system? I’ve never 
heard of it!”  Th e thing is, you most-likely 
have heard of it, just maybe not specifi cally 
spelled out as an OS.  
 Th e operating system is the middleman, per say, between 
the user and the computer itself. It makes the computer show you 
pictures and text on the screen. It translates the signal from the mouse 
you use to the screen to allow you to interact with the computer. It 

tells the speakers to play that annoying beep when something goes 
wrong.  It allows you to blast that Jason Aldean, Johnny Cash, or 
even Metallica on those really crazy days from your speakers on your 
computer or in your truck or tractor. Th e fact is, without an operating 
system, your electronic devices aren’t good for much of anything. Th e 
OS is also what keeps your data secure and stores it to your hard drive 
for viewing later.  So, if you’re still wondering how you’ve heard of this 
OS term before, here are a few examples of operating systems: Win-
dows, iOS, Android, Mac OS X. Chances are, you’ve heard one, or all, 
of these names before. Th ey are the heart and soul of the devices we 
use every day. Even the ECUs in your tractor have operating systems, 

but you rarely hear of them because you don’t 
interact with them directly.  
 So why is it important to know these 
things? Well, the fact of the matter is that like 
most other things in life, operating systems have 
a lifespan. I bring this up because in January 
2020 (which is only about three months away, as 
crazy as that seems), Microsoft  Windows 7 will 
reach the end of its lifespan. Given that most of 
the patrons reading this probably have Windows 
7, 8, or 10, I feel that it’s important to explain 
what this actually means. Th is means that Micro-
soft  will no longer provide security updates or 
support for this operating system.  Mainstream 

support for Windows 7 ended in 2015; however, Microsoft  entered 
the OS into what they deem “extended support,” which means they 
would still support it, but not as closely as they did before. How this 
aff ects the end user is this: new viruses and threats come out every 

Chris Kreifels, Information Technologies

UNDERSTANDING
OPERATING 

SYSTEMS

Like all machinery, the 
equipment is only as 
good as the operator 
who runs it... In this 

case, I’m talking about 
operating systems.

op·er·at·ing sys·tem
noun

plural noun: operating systems
the software that supports a computer’s basic 
functions, such as scheduling tasks, executing 

applications, and controlling peripherals.
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day and Microsoft ’s security updates provide the operating system 
with ways of combatting these threats. Without security updates, this 
leaves your computer vulnerable to anything the crazy cyber-world 
throws at us. So, what options do we have?  Well, fi rst, let’s go over a 
short history of Windows since Windows 7, and then we’ll touch on 
where to go from here.
 Windows 7 was released in 2009 and quickly became Micro-
soft ’s most stable 64-bit operating system to date, replacing the long-
lauded Windows XP in that role. Th ere were multiple complaints that 
it was diff erent from the previous versions (Windows 98, Windows 
2000, Windows XP, and Windows Vista), but eventually, it came to 
be one of the most sought-aft er operating systems for its stability and 
ease of use. Windows 8 was released in 2012 but was quickly dis-
carded by the computer world for its poor interface. Windows 8 was 
introduced as a predominantly tablet-based, touchscreen operating 
system, as that is where the industry was, and continues to move.  
However, Windows 8 was unable to satisfy the needs of the business 
and typical-user communities which were, and for the most part still 
are, desktop based. Finally, in 2015, Microsoft  found a way to bring 
both of those worlds together in the new Windows 10.  Windows 
10 brings the tablet-friendly interface of Windows 8 but remains 
desktop-driven to cater to the needs of both communities.  
 With that out of the way, let’s discuss our options moving 
forward. We could upgrade to Windows 8 (well, technically Windows 
8.1, but we won’t go into that mess), but that lost its mainstream sup-
port in 2018, and is now in extended support which ends in 2023, so 
that won’t help us much. Th e better option is to move to Windows 10, 
which is scheduled to have its end of life scheduled for 2025. Th is is 
the better option, as it buys us more time. 
 Now, I won’t sugar-coat it--Windows 10 is certainly diff erent 
than Windows 7. It adds a ton of helpful features, but they are some-
times lost to the bulk of users. However, in my experience, it is a very 
stable and solid operating system when installed properly. For users 
with fairly recent PCs, you probably already have Windows 10 and are 
most likely fi ne. If you do have Windows 7, or even Windows 8, then 
my suggestion is to talk with your IT specialist about upgrading to 
Windows 10, with a Solid-State Drive upgrade at the same time.  
 Here at the Coop, I’m implementing a solid-state drive and 
Windows 10 update program on all our machines to get current with 
operating system security and improve performance of aging ma-
chines in order to keep costs low. Your IT specialist can help you to 
determine if your computer is able to handle such an upgrade, or if it 
is best to upgrade to a newer machine.  
 I am not a salesman for Microsoft , and I get no benefi ts for 
my suggestions. I off er these suggestions only as my best advice to 
keep machines secure and keep costs low. Before I end the conversa-
tion, I need to explain that this concept applies to other devices as 
well. Mac computers, smart phones, and even navigation / audio sys-
tems in vehicles all need to be kept current on soft ware and operating 
system updates in order to provide the best and most-secure experi-
ence possible. 
 As always, if you have any issues with any of the technology-
based services that your Coop provides, I’m happy to help. Th ank 
you for your time reading this, and I look forward to working with 
our patrons to provide them with the best services possible with the 
Coop.

Producers and Patrons,
 Th is year has had its ups and downs, but we have made 
it to fall. Time to put wheat and cover crops in and start harvest-
ing what has been carefully cared for all summer long. 
 With the seasons becoming what they are, that means 
we have started moving a lot of fertilizer for producers ahead of 
wheat drilling. If you have not put yours on yet, come in and visit 
with one of our agronomy staff  and see what we can do to fi t your 
needs. Some of you may also be looking at fall burndowns as you 
pull off  crops. Let us help you stay ahead and in the fi eld by mak-
ing sure you have good clean fi elds for whatever your next step 
may be.
 As our department has had some shift ing in the last 
year or so, we have 
switched up some 
of our seed suppli-
ers. We have taken 
on Hogemeyer and 

Midland (Kaufmans) 
products for your 
corn, soybean, and 
milo needs. With new 
technology com-
ing out, our lineup 
needed to be updated 

to make sure we off er you the best possible products. With these 
products, we have seen good results and hope to continue provid-
ing service to you in the best way possible. Come see an agrono-
mist for early order specials on seed.
 Our annual Ag Expo will be held November 7th at the 
Mayfi eld Community Building. You will have time to talk with 
some of our vendors and ask questions, enjoy a meal, and hear a 
couple further updates on what our department has been doing. 
We will be releasing our Early Top Dress Special like we have for 
the past several years at this event as well.
 Th ank you, customers, for your continued support,- and 
we hope you come out to Mayfi eld and say “hi”. As always if you 
ever have questions please call or come by one of our offi  ces.

NEW SEED 
SUPPLIERS
Ryan Hall, Agronomy Sales Manager


