MASSACHUSETTS
CONVENTION CENTER

AUTHORITY

Administration, Finance & Personnel Committee

Thursday, June 15, 2023
9:00 a.m. — 10:00 a.m.
Boston Convention & Exhibition Center
415 Summer Street
Boston, MA 02210
Meeting Room 204B

Pursuant to the Massachusetts Open Meeting Law, G.L. c. 30A, §§ 18-25, notice is hereby given of a meeting
of the Massachusetts Convention Center Authority’s Administration, Finance & Personnel Committee.

The meeting will take place VIA MICROSOFT TEAMS Click here to join the meeting OR JOIN BY PHONE:
DIAL-IN NUMBER: +1-857-702-2232 Phone Conference ID: 379 437 323#

II.

II1.

IV.

VL

VIL

VIIL

AGENDA

Roll Call
Review and Adoption of Minutes of May 11, 2023
Greater Boston Convention and Visitors Bureau Agreement FY 2024 [VOTE]
Greater Springfield Convention and Visitors Bureau Agreement FY 2024 [VOTE]
Fiscal Year 2024 Budgets

1. Operating Budget [VOTE]

2. Capital Budget [VOTE]
Old Business

New Business

Adjournment


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NThjOTZiOTItMDg1Ni00MjI5LTlkMWEtODBjZjkwMmE2Njhm%40thread.v2/0?context=%7b%22Tid%22%3a%229219a20e-1946-4124-9bda-1133f676599a%22%2c%22Oid%22%3a%2267e28ad3-0af1-4709-8571-33603c2e0cc7%22%7d
tel:+18577022232
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What is the Boston Convention Marketing Center? Siu«2B0STON

BCMC

Sell and Market MCCA
Products and Services

Meet Boston
/ \ Destination Marketing,
Convention Services,

BCMC Human Resources,

Cmmm——) Payroll and Expense

Reporting

MCCA

Facility Operations,
Technology Services and
Financial Backing

The Boston Convention Marketing Center (BCMC) is a joint effort of the Massachusetts Convention Center Authority
(MCCA) and Meet Boston to market and sell the Boston Convention Center & Exhibition Center, the John B. Hynes
Veterans Memorial Convention Center and The Lawn On D.



What We Do? gD BOSTON
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Sell & Market the BCEC, the Hynes, and The Lawn On D

" Advertising " Business & IT Development

" Collateral " Personnel

® Direct Mail °* Event & Media Sales

" E-marketing & Public Relations * Citywide Convention Sales

" Trade Shows & Events * Hotel Relations

" Website ®* Marketing & Creative Services



Total BCMC Budget FY-24

Sz BOSTON

FY-23 Budget

FY-24 Budget

[Approved] [Proposed] Notes
. . Publication rate increases; additional local publications;
Advertising SSOO’OOO $550’000 re-introduction of international publications
Collateral $50,000 $135,000 Rebranding of all collateral materials
Direct Mail $50,000 $75,000 Rebranding of all direct mail programs
. Rate increases for services; addition of Brandfolder, Adobe
E-marketing $63,000 $110,000 stock, and iMap for Hynes
IT/List Development $85,000 $85,000 Level budget
Trade Shows & Events $530,000 SSO0,000 Re-eval.uation and adjustments.to .e.vent participation; redu.ced
spending on pre-show marketing; includes booth rebranding
Website $225,000 $260,000 New website development
Business Development $250,000 $275’000 Increased travel expensg§ fc.>r airfar(? anq hotels; more in-market
activity; more site-visits
Miscellaneous 5265,000 $550,000 N.e'w I.o|.'and strategy and dgvelopment; rebra.nding of all
amenities; includes general office expenses and industry reports
Personnel $4,010,000 $3,895,000 Decrease in commissions based on anticipated sales activity
TOTAL $6,028,000 $6,435,000 Compares to $6,507,000 pre-COVID budget.




FY-24 Citywide Convention Sales gt BOSTON

Meet
BOSTON
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VISIT BOSTON AT SHOWCASE 2023

MARCH 8 | 11:00 AM - 4:00 PM | GAYLORD NATIONAL RESORT

Stop by to enjoy a cup of “chowda” & tea!

JASON WARD NEIL SCHRIEVER CAITLIN NAGLE MELODY
MOORE HENRIQUEZ

BOOTH #329

= Continue focus on face-to-face opportunities with
clients
* Robust schedule of industry trade shows and
events with new shows and regional events
added for FY-24
* Hosted client events with an emphasis on
smaller, highly interactive experiences
* Get more clients to Boston for site visits
= Strong prospecting efforts to identify new business
= New direct mail and e-marketing campaigns
= Use of HubSpot/e-marketing tools to communicate
regularly with clients and track client interaction.




FY-24 Hotel Relations & Services gt BOSTON
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Continue to educate customers on Boston’s

hotel package and build room blocks that meet

client needs

= Engage in regular outreach to hotels to foster
relationships and cooperation

= Represent the convention centers at DOSM
and TDMD meetings

= Utilize marketing programs to connect with
and inform hotel partners

= Attend industry trade shows and events with
Citywide Convention Sales

= Participate in hosted client events

= Gather data to keep informed of hotel rates

and trends




FY-24 Event & Media Sales gt BOSTON

Create opportunities to meet with clients in-

person, at our facilities for a site visit

= Fill short-term opportunities at the Hynes as
dates become available

= Participate in regional trade shows and
industry events

= Pursue strong prospecting efforts to identify
new business opportunities

= Meet the demand for private events on The

i

=8 s Lawn On D
:/e_é s an " Educate and sell clients on branding and
X ‘W\T/“ Bl oo sponsorship opportunities for their
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upcoming events




FY-24 Marketing & Creative Services Oignat@ ) BOSTON
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= Rebrand the convention center experience to engage
target audiences and align with Meet Boston

= Develop a new website that brings
SignatureBoston.com, LawnOnD.com and
MassConvention.com under the same umbrella, and is
built using current headless CMS technologies

= 12-month advertising campaign with international,
national and local media placements

A W T b = Proactive outreach to new prospects to help qualif
._ 21 PLAY HERE. :=-p ] busi dp P i hpq " K
= B Network Receptioh Soasr) potential new business and move clients through the

sales cycle through direct mail, email, blogs, etc.
= Support sales participation in trade shows and events
= Create memorable in-market experiences for sales to
connect with clients
= Promote The Lawn On D for private and public events
to maximize usage and attendance
Sy Sbrmens = Provide marketing support to the MCCA

The Massachusetts Convention Center Authority (MCCA) is pleased to announce that the Boston Convention & Exhibition Center
(BCEC) and the John B. Hynes Veterans Memorial Convention Center (Hynes) have been certified as “Sensory Friendly..

EEEEEEEEE



Meet Boston (GBCVB) Siguszi2BOSTON

Marketing Services Agreement

= This agreement provides funding for the following:

FY2023 FY2024
Boston Convention Marketing Center $6,028,000 | $6,435,000
Meet Boston Convention Services Program S897,000 | $1,017,200

Meet Boston Destination Advertising &
Promotions

Total $7,200,000 $7,760,762

$275,000 $308,562




Meet Boston (GBCVB) igntiBOSTON

Marketing Services Agreement y '

VOTE: The Administration, Finance & Personnel Committee of
the Massachusetts Convention Center Authority
recommends that the full board adopt the following vote:

VOTE: The Massachusetts Convention Center Authority
authorizes the Executive Director to execute an
Agreement with the Greater Boston Convention & Visitors
Bureau for Marketing Services for Fiscal Year 2024 in an
amount not to exceed $7,760,762.
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Vote: Fiscal Year 2024 Budget - Greater Boston Convention & Visitors Bureau Marketing
Services Agreement

The Massachusetts Convention Center Authority (“Authority”) is desirous of contracting for the
services of the Greater Boston Convention & Visitors Bureau (“GBCVB”) to assist in the
marketing and selling of meeting and convention space of the Authority through the Boston
Convention Marketing Center (BCMC). Under this Agreement, the GBCVB’s Boston
Convention Marketing Center’s marketing efforts will be measured against certain agreed upon
performance goals relating to the booking of bulls-eye and non-bulls eye events, short-term
sales, and the achievement of certain hotel room night levels.

The Authority also wishes the GBCVB to provide a Convention Services Program and a
Destination Marketing Program. Under the Convention Services component, the GBCVB will
provide services to the Authority’s customers to facilitate successful well-planned events and to
ensure a first rate customer experience in Boston. In the Destination Marketing area, the GBCVB
will contribute to the effort to market Boston as an outstanding destination for tourists so that
convention and show attendees will stay longer in the Greater Boston area.

The Agreement will be in effect for Fiscal Year 2024, contains a thirty-day cancellation
provision, and is for an amount not to exceed $7,760,762.

A vote to implement the recommendation of the Administration, Finance & Personnel
Committee would take the following form:

VOTE: The Administration, Finance & Personnel Committee of the Massachusetts
Convention Center Authority recommends that the full board adopt the
following vote:

VOTE: The Massachusetts Convention Center Authority authorizes the Executive
Director to execute an Agreement with the Greater Boston Convention &
Visitors Bureau for Marketing Services for Fiscal Year 2024 in an amount
not to exceed $7,760,762.

06/15/23



FY 2024 GSCVB Agreement

Administration, Finance and Personnel Committee
June 15, 2023

MASSACHUSETTS <§) )
CONVENTION CENTER B s.l. 0 N

AUTHORITY



Overview

* Annual funding agreement with Greater Springfield
Convention & Visitors Bureau to:

* Promote Greater Springfield area and the Commonwealth
as a destination for conventions, meetings and trade

shows

* Assist in the Region’s efforts to develop and market itself

as a tourism destination

* Provides for annual collaboration between GSCVB and
MassMutual Center management include joint sales and

marketing efforts

vl R H I 2
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Historical and Proposed Funding

MCCA FUNDING

] $216,000
] $250,000
] $275,000

] $185,000
] $185,000
] $185,000
] $185,000
] $185,000
] $185,000
] $185,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

* Annual funding budget includes:
* Direct staffing costs and administration (55% of annual funding)
e Convention services and event sponsorship (25%)

e Sales and Customer-Focused Travel (13%)
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Vote

A vote to implement the recommendation of the Administration, Finance &
Personnel Committee would take the following form:

VOTE: The Administration, Finance & Personnel Committee of the
Massachusetts Convention Center Authority recommends that the full
board adopt the following vote:

VOTE: The Massachusetts Convention Center Authority authorizes the
Executive Director to execute an Agreement with the Greater
Springfield Convention & Visitors Bureau for Marketing Services for
Fiscal Year 2024 in an amount not to exceed $275,000.

4
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Vote: Fiscal Year 2024 Budget - Greater Springfield Convention & Visitors Bureau
Marketing Services Agreement

The Massachusetts Convention Center Authority (“Authority”) is desirous of contracting for the
services of the Greater Springfield Convention & Visitors Bureau (“GSCVB”) to assist in the
marketing and promotion of the MassMutual Center and Greater Springfield market as a
destination for meetings and conventions and live entertainment. The Authority and GSCVB
have historically partnered together for this purpose ensuring that sales and marketing efforts are
implemented in a joint and coordinated manner.

The Agreement will be in effect for Fiscal Year 2024, contains a thirty-day cancellation
provision, and is for an amount not to exceed $275,000.

A vote to implement the recommendation of the Administration, Finance & Personnel
Committee would take the following form:

VOTE: The Administration, Finance & Personnel Committee of the Massachusetts
Convention Center Authority recommends that the full board adopt the
following vote:

VOTE: The Massachusetts Convention Center Authority authorizes the Executive
Director to execute an Agreement with the Greater Springfield Convention
& Visitors Bureau for Marketing Services for Fiscal Year 2024 in an amount
not to exceed $275,000.

06/15/23
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FY 2024 Operating and Capital
Projects Budget

Administration, Finance and Personnel Committee
June 15, 2023

MASSACHUSETTS

CONVENTION CENTER C%\/"
AUTHORITY BOSTON



FY 2024 Operating Budget
Venue Event Projections

4 N

FY19 FY20 FY21 FY22 FY23B  FY23P  FY24 BCEC Large Events
BCEC * 19 Association
BullsEye (Citywide) 24 11 1 22 28 27 25 ° 7 cOrporate
Other Citywide 6 7 0 6 6 3 5
[ ]
Gate Shows 4 4 0 4 4 . ] 4 Trade Show
Short Term 62 48 3 23 28 65 31 * 4 Gate
total 9% 70 4 55 66 98 65
Hynes
BullsEye (Citywide) 22 14 - 14 16 15 11
Other Citywide 18 17 - 14 17 16 15 Hynes Large F‘“?"ts
Short Term 87 75 7 23 27 47 36 * 22 Association
total 127 106 7 51 60 78 62 e 2 Corporate
e 1 Trade Show
LawnOnD 109 71 13 48 85 100 71
e 1 Gate
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Sch I

		Massachusetts Convention Center Authority

		FY 2024 Operating Budget, Capital Projects and Convention Center Fund (CCF) Impact - AFP (June 2023)

		Schedule I

				FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2023		FY 2024		FY 24 V		FY 24 V 		FY 2025		FY 2026		FY 2027		FY 2028

				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		 FY23		FY19		Planning		Planning		Planning		Planning

		Operating Revenues:

		Boston Convention & Exhibition Center		$   39,561,196		$   39,597,047		$   42,303,999		$   42,517,619		$   29,529,212		$   5,191,539		$   30,635,338		$   28,950,207		$   37,526,247		$   42,099,368		$   13,149,161		$   (418,251)		$   47,850,775		$   51,094,590		$   50,139,684		$   48,488,515

		Hynes Convention Center		14,231,127		16,400,248		16,370,506		17,069,421		11,470,009		3,457,797		12,392,705		10,388,589		13,385,062		12,033,871		1,645,281		(5,035,550)		13,042,537		12,254,528		13,175,363		12,344,744

		Lawn on D		458,298		1,393,145		1,682,993		1,827,409		1,349,056		375,181		2,019,864		1,610,000		2,292,583		1,857,900		247,900		30,491		1,913,637		1,971,046		2,030,177		2,091,083

		Boston Common Garage		12,888,659		12,360,962		11,887,121		12,286,530		9,998,231		7,128,778		11,117,965		11,517,424		11,835,495		12,070,964		553,540		(215,566)		13,002,000		13,197,000		13,395,000		14,346,000

		Springfield/MassMutual Center		3,488,087		3,927,424		4,203,786		5,261,951		4,244,710		704,038		6,384,586		5,172,938		5,188,938		6,264,700		1,091,762		1,002,749		6,652,641		6,852,220		7,057,787		7,269,520

		Springfield Civic Center Garage		- 0		- 0		- 0		- 0		- 0		268,249		744,396		- 0		- 0		- 0		- 0		- 0		1,150,000		1,184,500		1,220,035		1,256,636

		Tea Party Museum Loan Interest/Other		763,020		828,907		1,033,218		1,073,132		883,398		$   836,289		$   738,063		$   711,767		$   794,992		$   807,222		95,455		$   (265,910)		369,855		336,137		301,011		273,758

		Total MCCA Operating Revenues		$   71,390,386		$   74,507,732		$   77,481,622		$   80,036,062		$   57,474,617		$   17,961,871		$   64,032,917		$   58,350,925		$   71,023,317		$   75,134,025		$   16,783,100		$   (4,902,038)		$   83,981,446		$   86,890,021		$   87,319,057		$   86,070,257



		Tea Party Museum Loan Principal Repayment*		$   332,395		$   347,665		$   363,637		$   380,342		$   263,220		$   -		$   279,024		$   495,668		$   495,668		$   518,440		22,772		138,098		$   542,257		$   567,168		$   593,224		$   620,476

		Other Non-Operating Revenues/Adjustments*		$   414,658		$   -		$   82,000		$   228,019		$   -		$   2,871,599		$   (522,889)		$   -				$   -		- 0		(228,019)		$   -		$   -		$   -		$   -

		Total Revenues/Receipts		$   72,137,439		$   74,855,397		$   77,927,259		$   80,644,424		$   57,737,837		$   20,833,471		$   63,789,052		$   58,846,593		$   71,518,985		$   75,652,464		$   16,805,872		$   17,914,628		$   84,523,703		$   87,457,189		$   87,912,280		$   86,690,733

		Operating Expenses:

		Boston Convention & Exhibition Center		$   34,802,581		$   32,574,803		$   36,391,694		$   36,425,658		$   35,243,715		$   16,958,531		$   26,024,196		$   35,834,549		$   37,254,234		$   41,861,138		6,026,589		5,435,481		$   43,450,141		$   44,669,976		$   45,924,872		$   47,215,871

		Hynes Convention Center		14,628,858		14,936,408		15,076,145		16,148,868		12,885,437		8,155,667		11,087,902		14,354,288		13,667,471		15,687,697		1,333,409		(461,171)		14,160,906		14,566,449		14,983,901		15,413,625

		Lawn on D		767,071		925,588		1,229,919		1,093,275		553,849		68,654		367,295		868,024		1,142,942		1,127,813		259,788		34,537		1,186,745		1,217,287		1,248,620		1,280,762

		Boston Common Garage		2,646,821		2,590,414		2,450,132		2,365,410		2,466,410		2,078,345		2,066,402		2,687,391		2,765,263		2,765,264		77,873		399,854		2,845,966		2,927,536		3,011,549		3,098,085

		Springfield/MassMutual Center		7,561,139		8,283,438		8,677,496		9,876,594		7,986,477		4,350,333		11,101,127		10,233,346		9,647,871		11,768,902		1,535,556		1,892,308		12,120,311		12,482,584		12,856,075		13,241,148

		Springfield Civic Center Garage		-		-		-		-		-		158,331		359,158		-		10,604		32,083		32,083		32,083		473,935		486,092		498,563		511,355

		Sub-Total Operations		$   60,406,469		$   59,310,652		$   63,825,385		$   65,909,805		$   59,135,888		$   31,769,861		$   51,006,080		$   63,977,599		$   64,488,385		$   73,242,897		$   9,265,298		7,333,092		$   74,238,004		$   76,349,925		$   78,523,580		$   80,760,845

		Sales and Marketing		$   7,454,050		$   7,632,151		$   7,059,353		$   7,477,685		$   7,688,236		$   2,776,409		$   4,767,152		$   7,510,000		$   6,102,325		$   8,097,762		587,762		620,077		$   8,300,206		$   8,507,711		$   8,720,404		$   8,938,414

		Central Administration		10,542,385		9,629,349		9,204,205		10,725,535		11,848,539		7,858,539		7,549,676		11,356,742		11,473,782		13,489,691		2,132,949		2,764,156		13,875,031		14,271,548		14,679,574		15,099,449

		Sub-Total Marketing & Administration		$   17,996,435		$   17,261,500		$   16,263,558		$   18,203,219		$   19,536,775		$   10,634,948		$   12,316,829		$   18,866,742		$   17,576,107		$   21,587,453		$   2,720,711		3,384,233		$   22,175,237		$   22,779,260		$   23,399,978		$   24,037,863

		Total MCCA Operating Expenses		$   78,402,904		$   76,572,152		$   80,088,944		$   84,113,024		$   78,672,663		$   42,404,809		$   63,322,909		$   82,844,341		$   82,064,492		$   94,830,350		$   11,986,009		$   10,717,326		$   96,413,241		$   99,129,184		$   101,923,559		$   104,798,709



		Net Impact to CCFund (before OPEB/Pension Contribution)		$   6,265,465		$   1,716,755		$   2,161,685		$   3,468,601		$   20,934,826		$   21,571,339		$   (466,144)		$   23,997,748		$   10,545,507		$   19,177,885		(4,819,863)		15,709,285		$   11,889,538		$   11,671,995		$   14,011,278		$   18,107,975



		GAAP OPEB/Pension Expense*		$   5,548,553		$   7,495,432		$   5,292,866		$   3,755,778		$   5,597,427		$   5,450,659		$   -		$   3,590,861		$   3,590,861		$   3,600,000		9,139		(155,778)		$   3,600,000		$   3,600,000		$   3,600,000		$   3,600,001

		MCCA Contribution to OPEB/Pension Liabiity		$   -		$   14,364,587		$   12,904,020		$   11,732,123		$   10,293,000		$   1,800,000		$   -		$   -		$   -		$   -		- 0		(11,732,123)		$   3,600,000		$   3,600,000		$   3,600,000		$   3,600,001

		Other Expenses (excluded from statutory NCO)		$   -		$   -		$   1,170,722		$   1,365,481		$   3,033,974		$   2,106,549		$   -		$   -		$   -		$   -		- 0		(1,365,481)		$   500,000		$   500,000		$   500,000		$   500,001



		Net Impact to Covention Center Fund		6,265,465		1,716,755		2,161,685		3,468,601		20,934,826		21,571,339		(466,144)		23,997,748		10,545,507		19,177,885		(4,819,863)		15,709,285		11,889,538		11,671,995		14,011,278		18,107,975

		Statutory Net Cost of Operations (NCO)		$   7,012,518		$   2,064,420		$   2,607,322		$   4,076,962		$   21,198,046		$   24,442,938		$   (710,008)		$   24,493,416		$   11,041,175		$   19,696,325		$   (4,797,091)		$   15,619,364		$   12,431,795		$   12,239,163		$   14,604,502		$   18,728,452

		Statutory NCO Cap		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   -		$   -		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,001

		Effective NCO Cap (Statutory Less Tea Party Proceeds)		$   23,905,140		$   24,905,140		$   26,905,140		$   26,905,140		$   27,096,759		$   27,824,715		$   26,991,410		$   26,794,338		$   26,794,338		$   26,794,338		$   -		$   (110,802)		$   26,794,338		$   26,794,338		$   26,794,338		$   26,794,338

		NCO Coverage Ratio		0.91		0.97		0.97		0.95		0.73		0.42		1.01		0.70		0.87		0.79		0.09		(0.16)		0.87		0.88		0.86		0.82

		Coverage Ratio (Audited Financials)		0.85		0.89		0.90		0.90		0.66		0.39		0.98		0.68		0.83		0.76		0.09		(0.13)		0.84		0.84		0.82		0.79

																								ERROR:#DIV/0!

		Capital Projects

		Total Net Project Expenses		22,256,923		18,240,047		10,587,437		22,836,153		22,468,209		23,180,914		22,919,777		52,172,783		30,153,238		81,384,739		29,211,955		58,548,586		35,000,000		40,000,000		45,000,000		45,000,000

		Other Uses										- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								0.0%		0.0%

		Total Convention Center Fund Disbursements to MCCA**		28,522,388		34,321,389		25,653,142		38,036,877		53,696,035		46,552,253		22,453,633		76,170,532		40,698,745		100,562,624		24,392,093		62,525,747		46,889,538		51,671,995		59,011,278		63,107,975

		*Excluded from the calculation of the MCCA's statutory net cost of operations (NCO). 

		**

		BTPS

		Interest										$   640,021		$   175,285				$   701,138				$   729,526						$   659,654		$   639,661		$   639,661		$   - 0

		Principal										$   263,220		$   -				$   -				$   279,024						$   435,206		$   455,199		$   455,199		$   - 0

		Total BTPS										$   903,241		$   175,285				$   701,138				$   1,008,550						$   1,094,859		$   1,094,859		$   1,094,859		$   - 0

		Interest Income										$   205,995		$   7,125				$   13,333				$   -						$   -		$   -		0%		100%

		Admin/Other										$   37,380		$   35				$   16,000				$   20,000						$   20,000		$   20,000		$   20,000		$   20,000

		Trusts Sweeps										$   -		$   -				$   633,279				$   -						$   -		$   -		$   -		$   -

														$   182,410

														ERROR:#REF!

																												$   (6,253,377)
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		Massachusetts Convention Center Authority																										Updated:

		FY 2024 Budget - DRAFT (May 2023)																										1/24/22						Questica check		$   57,649,787

		Schedule II - Summary of Anticipated Revenues

				FY 2016		FY 2017		FY 2019		FY 2020		FY 2021		FY 2022		FY 2022		FY 2023		$ Change		$ Change		FY 2024		FY 2025		FY 2026

				Actual		Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		FY 23 vs FY 22 Adopted		FY 23 vs FY19		Planning		Planning		Planning



		Boston Convention & Exhibition Center		$   39,561,195		$   39,597,046		$   42,517,619		$   29,529,212		$   5,191,539		$   20,592,697		$   22,567,467		$   28,950,207		$   8,357,510		$   (13,567,412)		$   24,142,283		$   24,393,092		$   30,426,258

		Lawn On D		458,298		1,393,145		1,827,409		1,349,056		375,181		789,482		1,811,916		1,610,000		820,518		(217,409)		1,878,400		1,911,000		1,911,000

		Hynes Convention Center		14,231,484		16,400,247		17,069,421		11,470,009		3,457,797		6,763,963		7,704,175		10,388,589		3,624,627		(6,680,832)		5,740,304		10,972,954		16,021,653

		Boston Common Garage		12,888,659		12,360,962		12,286,530		9,998,231		7,128,778		7,830,952		9,333,000		11,517,424		3,686,472		(769,106)		13,230,038		13,443,135		13,659,930

		MassMutual Center		3,488,087		3,927,424		5,261,951		4,244,710		704,038		4,571,620		4,571,620		5,172,938		601,318		(89,013)		5,563,312		5,720,175		5,881,744

		Springfield Civic Center Garage		- 0		- 0		- 0		- 0		268,249		100,230		527,655		- 0		(100,230)		- 0		- 0		- 0		- 0

		Other Income/Tea Party Interest Earnings		763,019		828,907		1,302,630		883,398		836,289		749,526		751,183		711,767		(37,759)		(590,863)		366,104		337,304		328,233

		Total Revenues		$   71,390,741		$   74,507,731		$   80,265,561		$   57,474,617		$   17,961,871		$   41,398,469		$   47,267,016		$   58,350,925		$   16,952,455.64		$   (21,914,636)		$   50,920,439		$   56,777,660		$   68,228,819

		Tea Party Loan Principal		332,395		347,665		380,342		263,220		- 0		279,024		279,024		495,668		216,644		115,326		435,206		455,199		455,199



		BCEC

		Bulls Eye Events		26		25		24		11		1		22		19		28		6		47%		25		23		22

		Total BE Event Revenue		$   24,573,652		$   24,337,266		$   24,740,700		$   10,899,693		$   251,984		$   10,349,018		$   11,754,086		$   16,544,758		$   6,195,741		41%		$   14,765,630		$   14,765,630		$   21,144,272

		Rental		6,091,447		6,299,866		5,933,565		3,002,294		95,522		3,626,311		3,384,433		6,245,947		2,619,635		85%		4,205,113		4,205,113		4,357,317

		F&B		4,662,770		5,313,353		6,417,678		2,000,980		- 0		1,824,722		2,178,404		4,396,940		2,572,218		102%		3,127,654		3,127,654		4,495,783

		Support Services (excl. Parking)		12,510,293		11,425,503		11,131,731		5,171,773		53,342		4,309,597		5,601,370		5,380,828		1,071,231		-4%		6,610,256		6,610,256		10,951,420

		South Lot Parking/Valet		1,309,142		1,298,544		1,257,726		724,645		103,120		588,387		589,879		521,043		(67,344)		-12%		822,607		822,607		1,339,751				7,377,168

		Other City Wide Events (non-Bulls Eye)		9		4		6		7		0		6		7		6		- 0		-14%		3		4		2				4,294,181

		Total LT Event Revenue (non-BE)		$   1,343,030		$   1,137,248		$   1,560,415		$   1,967,863		$   - 0		$   850,608		$   1,829,994		$   1,514,334		$   663,727		-17%		$   569,286		$   569,286		$   357,108				5,771,243

		Rental		643,011		510,341		646,073		1,161,311		- 0		578,078		916,761		1,131,221		553,143		23%		347,806		347,806		157,489				616,502

		F&B		(46,111)		7,746		(19,852)		52,537		- 0		(10,590)		44,644		(102,759)		(92,169)		-330%		(1,741)		(1,741)		(6,972)

		Support Services (excl. Parking)		487,916		394,836		740,397		604,949		- 0		215,691		751,338		390,414		174,723		-48%		174,369		174,369		157,067

		South Lot Parking/Valet		258,213		224,325		193,798		149,066		- 0		67,428		117,251		95,458		28,030		-19%		354,879		48,852		49,524

		Short Term Events		81		83		62		48		3		23		27		28		5		4%		5		0		0

		Total ST Event Revenue		$   3,915,189		$   3,664,777		$   3,218,314		$   2,848,627		$   37,720		$   1,497,140		$   908,448		$   2,772,196		$   1,275,055		205%		$   596,774		$   596,774		$   - 0

		Rental		1,495,883		1,840,842		1,379,468		1,351,168		28,150		669,330		675,232		797,680		128,350		18%		245,018		245,018		- 0

		F&B		687,215		459,242		766,390		611,932		- 0		467,591		824		542,377		74,786		65760%		200,492		200,492		- 0

		Support Services (excl. Parking)		1,395,204		990,770		810,696		674,146		2,570		120,282		101,485		1,083,674		963,392		968%		52,696		52,696		- 0

		South Lot Parking/Valet		336,887		373,923		261,760		211,381		7,000		239,937		130,907		348,465		108,528		166%		98,568		98,568		- 0				2,950,282

		Gate Show Events		3		3		4		4		- 0		4		3		4		- 0		33%		4		4		3				356,665

		Total Gate / Special ST Event Revenue		$   3,933,115		$   3,879,512		$   3,927,025		$   4,381,070		$   - 0		$   2,513,343		$   1,873,904		$   2,584,509		$   71,166		38%		$   2,799,189		$   2,799,189		$   3,000,322				1,396,913

		Rental		2,683,085		2,861,240		3,190,067		3,131,214		- 0		2,089,905		1,545,566		2,152,602		62,697		39%		2,171,293		2,171,293		2,124,232				652,844

		F&B		(130,470)		(214,127)		(602,965)		(249,729)		- 0		(182,071)		(202,921)		(185,712)		(3,641)		-8%		(269,984)		(269,984)		(376,702)

		Support Services (excl. Parking)		926,788		730,411		697,330		744,627		- 0		307,098		271,809		313,240		6,142		15%		455,381		455,381		635,383

		South Lot Parking/Valet		453,712		501,988		642,594		754,958		- 0		298,411		259,450		304,379		5,968		17%		442,499		442,499		617,409

		Commercial/Other Income		$   5,796,208		$   6,578,244		$   9,071,165		$   9,431,959		$   4,901,836		$   5,382,588		$   6,201,035		$   5,534,410		$   151,822		-11%		$   5,411,404		$   5,662,213		$   5,924,556

		Danby Lot		$   283,526		$   921,302		$   998,831		$   794,296		$   802,837		$   612,708		$   674,764		$   984,603		$   371,895		46%		$   1,083,063		$   1,191,370		$   1,310,507

		Hotel Lease		1,245,055		1,962,471		1,843,425		1,605,133		1,293,624		1,556,955		1,756,955		1,976,733		419,778		13%		1,713,455		1,813,455		1,913,455

		Westin		1,190,889		1,792,065		1,738,137		1,432,975		1,130,169		1,393,500		1,593,500		1,813,278		419,778		14%		1,550,000		1,650,000		1,750,000

		Element / Aloft		54,167		170,406		105,288		172,158		163,455		163,455		163,455		163,455		- 0		0%		163,455		163,455		163,455

		Other Leases		- 0		- 0														- 0		ERROR:#DIV/0!

		Waterfront Shuttles / Ferry		605,148		1,167,750		4,048,580		5,028,138		1,930,670		2,839,753		1,984,316		1,930,000		(909,753)		-3%		1,958,950		1,988,334		2,018,159

		Other Sources		3,662,479		2,526,720		2,180,329		2,004,393		874,705		373,172		1,785,000		643,074		269,902		-64%		655,935		669,054		682,435

		Total BCEC Revenue		$   39,561,195		$   39,597,046		$   42,517,619		$   29,529,212		$   5,191,539		$   20,592,697		$   22,567,467		$   28,950,207		$   8,357,510		28%		$   24,142,283		$   24,393,092		$   30,426,258

		$ Rev / Annual Bldg. Sq. Ft.		$   0.152		$   0.152		$   0.164		$   0.114		$   0.036		$   0.165		$   0.087		$   0.165		- 0		45.3%		$   0.093		$   0.094		$   0.117

		Event Sq. Ft.		72,811,307		70,726,216		68,849,210		41,410,632		65,974,296		69,174,848		33,128,042		69,174,848		- 0		67.0%		44,753,559		56,628,776		55,744,419

		$ Rev / Event Sq. Ft.		$   0.543		$   0.560		$   0.618		$   0.713		$   0.141		$   0.620		$   0.681		$   0.620		- 0		-13.0%		$   0.539		$   0.431		$   0.546

		$ Adj Rev / Event Sq. Ft.*		$   0.464		$   0.467		$   0.486		$   0.485		$   0.006		$   0.481		$   0.494		$   0.481		- 0		-1.0%		$   0.419		$   0.331		$   0.440

		Room Nights		356,633		325,896		389,932		387,468		341,701								- 0		ERROR:#DIV/0!		366,178		346,854		357,641

		Attendees		515,049		520,250		499,004		497,549		516,746								- 0		ERROR:#DIV/0!		399,788		429,226		412,502

		Lawn on D																		- 0

		Lawn on D Events		17		96		109		71		13		48		100		85		37		-15%		105		105		105

		Sponsorships		$   145,833		$   252,000		$   250,000		$   250,000		$   133,333		$   20,833		$   166,667		$   250,000		$   229,167		50%		$   250,000		$   250,000		$   250,000

		Rental		169,900		716,738		1,045,500		754,700		169,905		593,647		849,494		940,000		346,353		11%		1,084,700		1,106,400		1,106,400

		Show Customer		42,100		69,375		69,375		1,000,000		1,000,000		1,000,000		1,000,000		1,560,000		560,000		56%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Private/Public Customer		127,800		647,363		647,363										- 0		- 0		ERROR:#DIV/0!

		Food and Beverage		115,282		355,028		476,613		300,601		57,950		143,724		249,769		375,000		231,276		50%		483,200		492,900		492,900

		Show Customer		35,651		128,238		295,440		450,000		450,000		450,000		450,000		460,000		10,000		2%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Private/Public Customer		79,631		226,790		181,173										- 0		- 0		ERROR:#DIV/0!

		Event Services/Other		27,282		69,380		55,296		43,755		13,993		31,278		545,987		45,000		13,722		-92%		60,500		61,700		61,700

		Total Lawn on D Revenue		$   458,298		$   1,393,145		$   1,827,409		$   1,349,056		$   375,181		$   789,482		$   1,811,916		$   1,610,000		$   820,518		-11%		1,878,400		1,911,000		1,911,000

		$ Rev / Annual Venue Sq. Ft.		$   0.021		$   0.065		$   0.085		$   0.063		$   0.035		$   0.037		$   0.084		$   0.075		0		19.3%		$   0.087		$   0.089		$   0.089

		$ Rev / Event		$   26,959		$   14,512		$   16,765		$   19,001		$   37,487		$   17,584		$   18,119		$   17,584		- 0		-7.5%		$   17,890		$   18,200		$   18,200

		Room Nights		1,193		230														- 0

		Attendees		4,532		41,443														- 0

		Hynes																		- 0

		Bulls Eye Events		19		25		22		14		-		14		13		16		2		23%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total BE Event Revenue		$   5,744,773		$   8,068,799		$   6,918,132		$   4,978,133		$   - 0		$   2,114,291		$   2,214,343		$   3,567,125		$   1,452,834		61%		$   2,451,621		$   3,652,977		$   2,332,422

		Rental		1,717,178		2,282,178		2,130,311		1,388,145		- 0		835,097		898,955		1,276,268		441,171		42%		707,948		676,761		933,444				2,292,572

		F&B		2,002,139		2,516,486		2,437,041		1,826,962		- 0		622,202		537,088		1,408,697		786,496		162%		845,196		1,662,844		498,493				2,301,561

		Support Services		2,025,456		3,270,135		2,350,780		1,763,025		- 0		656,992		778,301		882,160		225,168		13%		898,477		1,313,372		900,485				1,373,972

		Other City Wide Events (non-Bulls Eye)		24		22		18		17		-		14		13		17		3		31%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total LT Event Revenue (non-BE)		$   3,394,017		$   3,367,149		$   2,917,781		$   1,969,930		$   - 0		$   1,164,342		$   1,804,210		$   2,400,981		$   1,236,638		33%		$   1,536,958		$   975,030		$   7,819,740

		Rental		1,102,777		1,147,018		1,143,697		659,287		- 0		504,953		630,048		1,016,304		511,351		61%		577,004		348,744		3,466,591

		F&B		1,125,586		1,213,377		923,292		718,062		- 0		368,633		149,870		892,864		524,232		496%		494,514		333,305		2,079,448

		Support Services		1,165,654		1,006,753		850,792		592,581		- 0		290,757		1,024,293		491,813		201,056		-52%		465,440		292,980		2,273,700

		Short Term Events		76		81		87		75		7		23		19		27		4		42%		75		75		75

		Total ST Event Revenue		$   3,671,224		$   3,367,031		$   5,078,461		$   2,332,770		$   679,223		$   1,780,866		$   1,779,157		$   2,711,111		$   930,245		52%		$   38,596		$   4,628,007		$   4,087,777

		Rental		2,049,715		1,902,538		2,923,407		1,347,923		615,511		1,187,323		1,213,182		1,693,655		506,332		40%		12,025		1,025,505		2,354,802

		F&B		291,686		445,353		666,218		480,187		- 0		234,532		95,781		386,106		151,574		303%		16,942		1,996,149		584,441

		Support Services		1,329,822		1,019,139		1,488,836		504,660		63,712		359,010		470,194		631,350		272,340		34%		9,629		1,606,352		1,148,534

		Commercial Revenue		$   937,475		$   1,300,165		$   1,297,824		$   1,127,941		$   2,778,574		$   1,459,010		$   1,906,464		$   1,459,010		$   - 0		-23%		1,459,010		1,459,010		1,519,915

		Hynes Fine Dining (Towne)		418,355		781,045		662,129		633,684		219,283		800,000		800,000		800,000		- 0		0%		$   800,000		$   800,000		$   860,905

		Capital Grille		519,120		519,120		635,695		494,258		621,274		659,010		659,010		659,010		- 0		0%		659,010		659,010		659,010

		Other Revenues		483,995		297,104		857,223		1,061,236		1,938,018		245,454		447,454		250,363		4,909		-44%		254,119		257,930		261,799

		Total Hynes Revenue		$   14,231,484		$   16,400,247		$   17,069,421		$   11,470,009		$   3,457,797		$   6,763,963		$   7,704,175		$   10,388,589		$   3,624,627		35%		5,740,304		10,972,954		16,021,653

		$ Rev / Annual Bldg. Sq. Ft.		$   0.129		$   0.148		$   0.154		$   0.104		$   0.033		$   0.131		$   0.070		$   0.131		3		26.3%		0.052		0.099		0.145

		Event Sq. Ft.		27,766,271		30,298,558		30,407,685		17,459,857		28,799,849		27,442,282		13,246,631		27,442,282		(0)		57.2%		19,983,619		20,699,143		15,481,498

		$ Rev / Event Sq. Ft.		$   0.513		$   0.541		$   0.561		$   0.657		$   0.127		$   0.528		$   0.582		$   0.528		3		-19.6%		$   0.287		$   0.530		$   1.035

		$ Adj Rev / Event Sq. Ft.*		$   0.461		$   0.489		$   0.490		$   0.532		$   0.075		$   0.465		$   0.404		$   0.465		5		-12.5%		$   0.202		$   0.447		$   0.920

		Room Nights		180,938		219,981		169,855		206,458		232,914								ERROR:#DIV/0!		ERROR:#DIV/0!		188,321		217,558		135,370

		Attendees		247,447		282,063		283,932		137,900		237,486								ERROR:#DIV/0!		ERROR:#DIV/0!		151,450		141,250		103,400



		Boston Common Garage

		Transient Parker Revenue		$   7,568,153		$   7,151,709		$   7,261,956		5,387,348		$   3,602,776		$   3,800,000		$   5,178,247		$   6,898,858		$   3,098,858		33%		$   7,933,687		$   8,092,360		$   8,254,208

		Special Transient		268,012		202,046		172,068		114,456		60,659		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0

		Monthly Parking Revenue		5,044,422		4,996,729		4,798,491		4,465,618		3,446,228		4,000,000		4,117,703		4,558,566		558,566		11%		5,242,351		5,294,774		5,347,722

		Other Revenues		8,071		10,478		54,015		30,809		19,115		30,952		37,050		60,000		29,048		62%		54,000		56,000		58,000

		Total Common Garage Revenue		$   12,888,659		$   12,360,962		$   12,286,530		$   9,998,231		$   7,128,778		$   7,830,952		$   9,333,000		$   11,517,424		$   3,686,472		23%		$   13,230,038		$   13,443,135		$   13,659,930				0.2340537876

		Avg. Revenue Per Space-Day		$   27.16		$   26.07		$   26.01		$   21.14		$   18.19		$   25.66		$   19.75		$   25.66		0		21.4%		$   28.00		$   28.45		$   28.91

		Avg. Revenue Per Space-Month		$   826.20		$   792.37		$   787.60		$   640.91		$   550.02		$   777.14		$   598.27		$   777.14		0		21.3%		$   848.08		$   861.74		$   875.64

		MassMutual Center

		Arena Event Days		125		115		110		73		22		92		92		92		- 0		0%		92		92		92

		CC Events		121		106		105		54		16		62		62		94		32		52%		62		62		62

		Rental		$   1,439,369		$   1,349,865		$   1,384,105		936,260		$   266,300		$   1,229,210		$   1,229,210		$   1,399,989		$   170,779		14%		$   1,357,025		$   1,397,736		$   1,439,668

		F&B		623,457		1,292,362		1,791,176		1,542,287		45,525		2,870,554		$   2,870,554		1,850,708		(1,019,846)		-36%		1,787,706		1,841,337		1,896,577

		Services/Other		1,090,728		950,664		1,736,137		1,431,630		128,006		470,656		$   470,656		1,922,241		1,451,585		308%		2,084,047		2,146,569		2,210,966

		Naming Rights/Other (MCCA)		334,533		334,533		350,533		334,533		264,207		1,200		$   1,200		- 0		(1,200)		-100%		334,533		334,533		334,533

		Total MassMutual Revenue		$   3,488,087		$   3,927,424		$   5,261,951		$   4,244,710		$   704,038		$   4,571,620		$   4,571,620		$   5,172,938		$   601,318		13%		5,563,312		5,720,175		5,881,744

		Convention Center Rev / Sq. Ft.		$   19.25		$   15.03		$   19.33		$   19.33		$   19.33								ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0

		Arena $/Attendee		$   7.29		$   6.32		$   14.09		$   14.09		$   14.09								ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0



		Springfield Civic Center Garage

		Transient Parker Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   44,178.00		$   12,000.00		$   196,417		$   - 0		$   (12,000)		-100%

		Special Transient		- 0		- 0		- 0		- 0		105		230		158		- 0		(230)		-100%

		Monthly Parking Revenue		- 0		- 0		- 0		- 0		199,082		88,000		331,061		- 0		(88,000)		-100%

		Other Revenues		- 0		- 0		- 0		- 0		24,884		- 0		20		- 0		- 0		-100%

		Total Civic Center Garage Revenue		$   - 0		0		$   - 0		$   - 0		$   268,249		$   100,230		$   527,655		$   - 0		$   (100,230)		-100%



		Regular Interest Earnings		554		81,713		588,112		243,377		20,242		- 0		10,629		10,629		10,629		0%		$   (293,550)		$   (302,357)		$   (311,427)

		Other Income (Asset Sales)										53,852		20,000		11,028		20,000		- 0		81%

		BTPSM Interest Earnings		762,465		747,194		714,517		640,021		762,195		729,526		729,526		701,138		(28,388)		-4%		659,654		639,661		639,661



		TOTAL MCCA REVENUE		$   71,390,741		$   74,507,731		$   80,265,561		$   57,474,617		$   17,961,871		$   41,398,469		$   47,267,016		$   58,370,925		$   16,972,456		23%		$   50,920,439		$   56,777,660		$   68,228,819

		*Annual cancellation fees are included as other/miscellaneous revenue for purposes of year-to-year comparisons. 



																		33,981,013.42						24,912,454.03		30,173,892.96		40,928,641.09
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		Massachusetts Convention Center Authority																								Updated:

		FY 2024 Budget - AFP (June 2023)																								6/5/23

		Schedule II - Summary of Anticipated Revenues

				FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2023		FY 2024		% Change		% Change		FY 2025		FY 2026		FY 2027		FY 2028

				Actual		Actual		Actual		Actual		Adopted		Projected		Draft		FY 24 vs FY 23 Adopted		FY 24 vs FY23 Projected		Planning		Planning		Planning		Planning



		Boston Convention & Exhibition Center		$   42,517,619		$   29,529,212		$   5,191,539		$   30,635,338		$   28,950,207		$   37,526,247		$   42,099,368		45%		12%		$   47,850,775		$   51,094,590		$   50,139,684		$   48,488,515

		Lawn On D		1,827,409		1,349,056		375,181		2,019,864		1,610,000		2,292,583		1,857,900		15%		-19%		1,913,637		1,971,046		2,030,177		2,091,083

		Hynes Convention Center		17,069,421		11,470,009		3,457,797		12,392,705		10,388,589		13,385,062		12,033,871		16%		-10%		13,042,537		12,254,528		13,175,363		12,344,744

		Boston Common Garage		12,286,530		9,998,231		7,128,778		11,117,965		11,517,424		11,835,495		12,070,964		5%		2%		13,002,000		13,197,000		13,395,000		14,346,000

		MassMutual Center		5,261,951		4,244,710		704,038		6,384,586		5,172,938		5,188,938		6,264,700		21%		21%		6,652,641		6,852,220		7,057,787		7,269,520

		Springfield Civic Center Garage		- 0		- 0		268,249		744,396		- 0		- 0		- 0		---		---		1,150,000		1,184,500		1,220,035		1,256,636

		Other Income/Tea Party Interest Earnings		1,073,132		883,398		836,289		738,063		711,767		794,992		807,222		13%		2%		369,855		336,137		301,011		273,758

		Total Revenues		$   80,036,063		$   57,474,617		$   17,961,871		$   64,032,917		$   58,350,924		$   71,023,317		$   75,134,025		29%		6%		$   83,981,446		$   86,890,021		$   87,319,057		$   86,070,257

		Tea Party Loan Principal		380,342		263,220		- 0		279,024		495,668		495,668		518,440		5%		5%		542,257		567,168		593,224		620,476



		BCEC

		Bulls Eye Events		24		11		1		22		28		27		25		-11%		-7%		27		33		25		21

		Total BE Event Revenue		$   24,740,700		$   10,899,693		$   251,984		$   15,396,781		$   16,544,758		$   22,247,191		$   26,970,844		63%		21%		$   28,790,529		$   31,288,076		$   27,689,450		$   25,617,675

		Rental		5,933,565		3,002,294		95,522		4,569,318		6,245,947		6,647,781		6,341,887		2%		-5%		8,014,365		8,766,402		6,317,354		6,595,181

		F&B		6,417,678		2,000,980		- 0		1,495,712		4,396,940		4,533,292		3,734,650		-15%		-18%		2,989,993		6,266,060		4,885,073		2,661,242

		Support Services (excl. Parking)		11,131,731		5,171,773		53,342		8,290,326		5,380,828		9,812,120		15,353,110		185%		56%		16,087,742		14,678,119		14,881,292		14,696,927

		South Lot Parking/Valet		1,257,726		724,645		103,120		1,041,426		521,043		1,253,998		1,541,197		196%		23%		1,698,429		1,577,495		1,605,732		1,664,325

		Other City Wide Events (non-Bulls Eye)		6		7		0		6		6		3		5		-17%		67%		5		5		5		5

		Total LT Event Revenue (non-BE)		$   1,560,415		$   1,967,863		$   - 0		$   3,218,103		$   1,514,334		$   2,414,393		$   1,730,477		14%		-28%		$   1,961,049		$   2,282,362		$   2,204,717		$   2,282,199

		Rental		646,073		1,161,311		- 0		1,060,733		1,131,221		1,089,761		579,219		-49%		-47%		629,464		780,321		684,587		705,125

		F&B		(19,852)		52,537		- 0		483,630		(102,759)		608,136		342,750		-434%		-44%		220,723		378,153		386,073		397,655

		Support Services (excl. Parking)		740,397		604,949		- 0		1,463,315		390,414		632,980		583,809		50%		-8%		928,195		988,551		1,014,653		1,055,239

		South Lot Parking/Valet		193,798		149,066		- 0		210,424		95,458		83,517		224,700		135%		169%		182,667		135,337		119,404		124,180

		Short Term Events		62		48		3		23		28		65		31		11%		-52%		28		28		28		27

		Total ST Event Revenue		$   3,218,314		$   2,848,627		$   37,720		$   1,580,757		$   2,772,196		$   3,040,474		$   3,927,415		42%		29%		$   6,056,754		$   6,677,140		$   7,178,815		$   7,135,191

		Rental		1,379,468		1,351,168		28,150		1,039,282		797,680		1,286,504		2,069,970		159%		61%		2,603,615		2,833,143		3,194,660		3,005,681

		F&B		766,390		611,932		- 0		64,610		542,377		936,809		537,170		-1%		-43%		1,243,441		1,360,300		1,401,109		1,443,142

		Support Services (excl. Parking)		810,696		674,146		2,570		339,997		1,083,674		614,919		1,086,029		0%		77%		1,878,435		2,115,307		2,199,919		2,287,916

		South Lot Parking/Valet		261,760		211,381		7,000		136,868		348,465		202,243		234,246		-33%		16%		331,263		368,390		383,126		398,451

		Gate Show Events		4		4		- 0		4		4		3		4		0%		33%		5		5		5		5

		Total Gate / Special ST Event Revenue		$   3,927,025		$   4,381,070		$   - 0		$   1,814,303		$   2,584,509		$   2,182,745		$   2,431,970		-6%		11%		$   4,250,645		$   3,848,693		$   5,858,968		$   6,148,001

		Rental		3,190,067		3,131,214		- 0		1,371,389		2,152,602		1,440,810		1,449,955		-33%		1%		3,253,899		2,851,915		4,419,819		4,653,685

		F&B		(602,965)		(249,729)		- 0		(177,554)		(185,712)		(121,028)		(94,100)		-49%		-22%		(245,954)		(258,004)		(390,667)		(408,692)

		Support Services (excl. Parking)		697,330		744,627		- 0		265,588		313,240		387,015		410,587		31%		6%		538,429		522,339		818,901		851,657

		South Lot Parking/Valet		642,594		754,958		- 0		354,880		304,379		475,947		665,528		119%		40%		704,272		732,443		1,010,915		1,051,351

		Commercial/Other Income		$   9,071,165		$   9,431,959		$   4,901,836		$   8,625,393		$   5,534,410		$   7,641,444		$   7,038,661		27%		-8%		$   6,791,798		$   6,998,319		$   7,207,734		$   7,305,450

		Danby Lot		$   998,831		$   794,296		$   802,837		$   1,171,461		$   984,603		$   1,671,165		$   1,760,590		79%		5%		$   1,813,408		$   1,867,810		$   1,923,844		$   1,981,560

		Hotel Lease		1,843,425		1,605,133		1,293,624		1,907,854		1,976,733		2,201,577		2,222,241		12%		1%		1,713,455		1,813,455		1,913,455		1,913,455

		Westin		1,738,137		1,432,975		1,130,169		1,744,399		1,813,278		2,038,122		2,058,786		14%		1%		1,550,000		1,650,000		1,750,000		1,750,000

		Element / Aloft		105,288		172,158		163,455		163,455		163,455		163,455		163,455		0%		0%		163,455		163,455		163,455		163,455

		Waterfront Shuttles / Ferry		4,048,580		5,028,138		1,930,670		2,484,557		1,930,000		2,388,811		2,570,189		33%		8%		2,609,000		2,648,000		2,688,000		2,728,000

		Other Sources		2,180,329		2,004,393		874,705		3,061,521		643,074		1,379,890		485,640		-24%		-65%		655,935		669,054		682,435		682,435

		Total BCEC Revenue		$   42,517,619		$   29,529,212		$   5,191,539		$   30,635,338		$   28,950,207		$   37,526,247		$   42,099,368		45%		12%		$   47,850,775		$   51,094,590		$   50,139,684		$   48,488,515

		$ Rev / Annual Bldg. Sq. Ft.		$   0.164		$   0.114		$   0.020		$   0.118		$   0.111		$   0.145		$   0.162		45.4%		12.2%		$   0.184		$   0.197		$   0.193		$   0.187

		Event Sq. Ft.		68,849,210		41,410,632		65,974,296		69,174,848		69,174,848		69,174,848		69,174,848		0.0%		0.0%		44,753,559		56,628,776		55,744,419		55,744,419

		$ Rev / Event Sq. Ft.		$   0.618		$   0.713		$   0.079		$   0.443		$   0.419		$   0.542		$   0.609		45.4%		12.2%		$   0.539		$   0.431		$   0.546		$   0.546

		$ Adj Rev / Event Sq. Ft.*		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   0.419		$   0.331		$   0.440		$   0.440

		Room Nights		389,932		387,468		341,701										ERROR:#DIV/0!		ERROR:#DIV/0!		366,178		346,854		357,641		357,641

		Attendees		499,004		497,549		516,746										ERROR:#DIV/0!		ERROR:#DIV/0!		399,788		429,226		412,502		412,502

		Lawn on D

		Lawn on D Events		109		71		13		48		85		100		71		-16%		-29%		72		72		72		72

		Sponsorships		$   250,000		$   250,000		$   133,333		$   166,667		$   250,000		$   250,000		$   250,000		0%		0%		$   257,500		$   265,225		$   273,182		$   281,377

		Rental		1,045,500		754,700		169,905		1,294,900		940,000		1,308,849		1,036,200		10%		-21%		1,067,286		1,099,305		1,132,284		1,166,252

		Food and Beverage		476,613		300,601		57,950		591,012		375,000		504,486		487,800		30%		-3%		502,434		517,507		533,032		549,023

		Event Services/Other		55,296		43,755		13,993		(32,715)		45,000		229,247		83,900		86%		-63%		86,417		89,010		91,680		94,430

		Total Lawn on D Revenue		$   1,827,409		$   1,349,056		$   375,181		$   2,019,864		$   1,610,000		$   2,292,583		$   1,857,900		15%		-19%		1,913,637		1,971,046		2,030,177		2,091,083

		$ Rev / Annual Venue Sq. Ft.		$   0.085		$   0.063		$   0.017		$   0.094		$   0.075		$   0.107		$   0.086		15.4%		-19.0%		$   0.089		$   0.092		$   0.094		$   0.097

		$ Rev / Event		$   16,765		$   19,001		$   28,860		$   42,080		$   18,941		$   22,926		$   26,168		38.2%		14.1%		$   17,890		$   18,200		$   18,200		$   18,200

		Room Nights																ERROR:#DIV/0!

		Attendees																ERROR:#DIV/0!

		Hynes

		Bulls Eye Events		22		14		-		14		16		15		11		-31%		-27%		12		11		10		8

		Total BE Event Revenue		$   6,918,132		$   4,978,133		$   - 0		$   4,479,785		$   3,567,125		$   5,391,465		$   3,423,739		-4%		-36%		$   5,222,955		$   4,843,077		$   4,842,239		$   4,277,238

		Rental		2,130,311		1,388,145		- 0		1,391,891		1,276,268		1,797,886		1,045,992		-18%		-42%		1,430,851		1,379,317		1,244,737		1,071,656

		F&B		2,437,041		1,826,962		- 0		1,207,654		1,408,697		2,085,724		600,150		-57%		-71%		1,477,276		1,193,361		1,555,832		1,408,085

		Support Services		2,350,780		1,763,025		- 0		1,880,240		882,160		1,507,855		1,777,597		102%		18%		2,314,829		2,270,399		2,041,670		1,797,497

		Other City Wide Events (non-Bulls Eye)		18		17		-		14		17		16		15		-12%		-6%		6		5		6		6

		Total LT Event Revenue (non-BE)		2,917,781		1,969,930		-		3,082,771		2,400,981		2,563,342		2,738,525		14%		7%		$   2,268,466		$   1,955,996		$   2,642,530		$   2,239,341

		Rental		1,143,697		659,287		- 0		777,130		1,016,304		1,020,512		1,091,948		7%		7%		720,735		618,631		926,807		691,305

		F&B		923,292		718,062		- 0		784,652		892,864		701,406		316,791		-65%		-55%		480,166		412,142		449,507		449,742

		Support Services		850,792		592,581		- 0		1,520,989		491,813		841,424		1,329,786		170%		58%		1,067,565		925,223		1,266,216		1,098,293

		Short Term Events		87		75		7		23		27		47		36		33%		-23%		26		25		25		25

		Total ST Event Revenue		$   5,078,461		$   2,332,770		$   679,223		$   2,746,560		$   2,711,111		$   3,866,462		$   4,146,235		53%		7%		$   3,874,323		$   3,772,127		$   3,939,631		$   4,070,273

		Rental		2,923,407		1,347,923		615,511		1,936,883		1,693,655		2,171,864		2,649,780		56%		22%		2,184,209		2,138,640		2,233,634		2,300,616

		F&B		666,218		480,187		- 0		25,935		386,106		411,551		218,827		-43%		-47%		457,281		444,716		458,057		471,799

		Support Services		1,488,836		504,660		63,712		783,743		631,350		1,283,048		1,277,628		102%		-0%		1,232,832		1,188,771		1,247,940		1,297,858

		Commercial Revenue		$   1,297,824		$   1,127,941		$   840,557		$   1,459,010		$   1,459,010		$   1,459,010		$   1,513,931		4%		4%		1,459,010		1,459,010		1,519,915		1,519,915

		Hynes Fine Dining (Rochambeau)		662,129		633,684		219,283		800,000		800,000		800,000		800,004		0%		0%		$   800,000		$   800,000		$   860,905		$   860,905

		Capital Grille		635,695		494,258		621,274		659,010		659,010		659,010		713,927		8%		8%		659,010		659,010		659,010		659,010

		Other Revenues		857,223		1,061,236		1,938,018		624,579		250,363		104,783		211,441		-16%		102%		217,784		224,317		231,047		237,978

		Total Hynes Revenue		$   17,069,421		$   11,470,009		$   3,457,797		$   12,392,705		$   10,388,589		$   13,385,062		$   12,033,871		16%		-10%		13,042,537		12,254,528		13,175,363		12,344,744

		$ Rev / Annual Bldg. Sq. Ft.		$   0.154		$   0.104		$   0.031		$   0.112		$   0.094		$   0.121		$   0.109		15.8%		-10.1%		$   0.118		$   0.111		$   0.119		$   0.111

		Event Sq. Ft.		30,407,685		17,459,857		28,799,849		27,442,282		27,442,282		27,442,282		27,442,282		0.0%		0.0%		19,983,619		20,699,143		15,481,498		15,481,498

		$ Rev / Event Sq. Ft.		$   0.561		$   0.657		$   0.120		$   0.452		$   0.379		$   0.488		$   0.439		15.8%		-10.1%		$   0.287		$   0.530		$   1.035		$   1.035

		$ Adj Rev / Event Sq. Ft.*		$   0.490		$   0.532		$   0.024		$   0.376		$   0.316		$   0.431		$   0.376		18.8%		-12.8%		$   0.202		$   0.447		$   0.920		$   0.920

		Room Nights		169,855		206,458		232,914										ERROR:#DIV/0!		ERROR:#DIV/0!		188,321		217,558		135,370		135,370

		Attendees		283,932		137,900		237,486										ERROR:#DIV/0!		ERROR:#DIV/0!		151,450		141,250		103,400		103,400



		Boston Common Garage

		Transient Parker Revenue		$   7,261,956		5,387,348		$   3,602,776		$   6,504,476		$   6,898,858		$   6,986,351		$   7,459,901		8%		7%		$   8,072,000		$   8,193,000		$   8,316,000		$   8,941,000

		Special Transient		172,068		114,456		60,659		178,784		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		- 0		- 0		- 0

		Monthly Parking Revenue		4,798,491		4,465,618		3,446,228		4,461,968		4,558,566		4,811,319		4,611,063		1%		-4%		4,930,000		5,004,000		5,079,000		5,405,000

		Other Revenues		54,015		30,809		19,115		(27,262)		60,000		37,825		- 0		-100%		-100%		- 0		- 0		- 0		- 0

		Total Common Garage Revenue		$   12,286,530		$   9,998,231		$   7,128,778		$   11,117,965		$   11,517,424		$   11,835,495		$   12,070,964		5%		2%		$   13,002,000		$   13,197,000		$   13,395,000		$   14,346,000

		Avg. Revenue Per Space-Day		$   25.89		$   21.07		$   15.02		$   23.43		$   24.27		$   24.94		$   25.44		4.8%		2.0%		$   28.00		$   28.45		$   28.91		$   28.91

		Avg. Revenue Per Space-Month		$   787.60		$   640.91		$   456.97		$   712.69		$   738.30		$   758.69		$   773.78		4.8%		2.0%		$   848.08		$   861.74		$   875.64		$   875.64

		MassMutual Center

		Arena Event Days		110		73		22		92		92		92		93		1%		1%		92		92		92		92

		CC Events		105		54		16		62		94		94		79		-16%		-16%		62		62		62		62

		Rental		$   1,384,105		936,260		$   266,300		$   1,064,440		$   1,399,989		$   1,399,989		$   1,458,473		4%		4%		$   1,502,227		$   1,547,294		$   1,593,713		$   1,641,524

		F&B		1,791,176		1,542,287		45,525		2,406,227		1,850,708		3,240,498		3,940,695		113%		22%		4,058,916		$   4,180,683		$   4,306,104		$   4,435,287

		Services/Other		1,736,137		1,431,630		128,006		2,912,719		1,921,041		548,451		863,732		-55%		57%		889,644		$   916,333		$   943,823		$   972,138

		Naming Rights/Other (MCCA)		350,533		334,533		264,207		1,200		1,200		- 0		1,800		50%		ERROR:#DIV/0!		201,854		$   207,910		$   214,147		$   220,571

		Total MassMutual Revenue		$   5,261,951		$   4,244,710		$   704,038		$   6,384,586		$   5,172,938		$   5,188,938		$   6,264,700		21%		21%		6,652,641		6,852,220		7,057,787		7,269,520

		Convention Center Rev / Sq. Ft.		$   19.33		$   19.33		$   19.33										ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0		$   - 0

		Arena $/Attendee		$   14.09		$   14.09		$   14.09										ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0		$   - 0



		Springfield Civic Center Garage

		Transient Parker Revenue		$   - 0		$   - 0		$   44,178		$   401,857		$   - 0		$   - 0		$   - 0		---		---		$   150,000.00		$   154,500.00		$   159,135.00		$   163,909.05

		Special Transient		- 0		- 0		105		158		- 0		- 0		- 0		---		---		$   750,000.00		$   772,500.00		$   795,675.00		$   819,545.25

		Monthly Parking Revenue		- 0		- 0		199,082		342,973		- 0		- 0		- 0		---		---		$   250,000.00		$   257,500.00		$   265,225.00		$   273,181.75

		Other Revenues		- 0		- 0		24,884		(592)		- 0		- 0		- 0		---		---		$   - 0		$   - 0		$   - 0		$   - 0

		Total Civic Center Garage Revenue		$   - 0		$   - 0		$   268,249		$   744,396		$   - 0		$   - 0		$   - 0		---		---		$   1,150,000.00		$   1,184,500.00		$   1,220,035.00		$   1,256,636.05



		Regular Interest Earnings		358,614		243,377		20,242		13,232		10,629		60,000		120,000		1029%		100%		$   (293,550)		$   (302,357)		$   (311,427)		$   (311,427)

		Other Income (Non-Capital Asset Sales)						53,852		(4,735)		- 0		25,000		- 0		ERROR:#DIV/0!		-100%

		BTPSM Interest Earnings		714,517		640,021		762,195		729,566		701,138		709,992		687,222		-2%		-3%		663,405		638,494		612,438		585,186



		TOTAL MCCA REVENUE		$   80,036,063		$   57,474,617		$   17,961,871		$   64,032,917		$   58,350,924		$   71,023,317		$   75,134,025		29%		6%		$   83,981,446		$   86,890,021		$   87,319,057		$   86,070,257

																		% Change		% Change

		Boston Convention & Exhibition Center		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D		FY 24 vs FY 23 Adopted		FY 24 vs FY23 Projected

		Events

		Count		96		70		4		55		66		98		65

		Event Revenue		$   33,446,454		$   20,097,253		$   289,703		$   22,009,945		$   23,415,797		$   29,884,803		$   35,060,707

		Rental		11,149,172		8,645,988		123,672		8,040,722		10,327,450		10,464,856		10,441,031

		Food and Beverage		6,561,252		2,415,720		- 0		1,866,399		4,650,846		5,957,209		4,520,470

		Services (excl. Parking)		13,380,154		7,195,494		55,911		10,359,226		7,168,156		11,447,034		17,433,534

		Parking		2,355,877		1,840,050		110,120		1,743,598		1,269,345		2,015,705		2,665,672

		Commercial Revenue		1,843,425		1,605,133		1,293,624		1,907,854		1,976,733		2,201,577		2,222,241

		Other Revenue		7,227,740		7,826,827		3,608,213		6,717,539		3,557,677		5,439,867		4,816,420

		Total BCEC Revenue		$   42,517,619		$   29,529,212		$   5,191,539		$   30,635,338		$   28,950,207		$   37,526,247		$   42,099,368



		Hynes Convention Center		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D

		Events

		Count		127		106		7		51		60		78		62

		Event Revenue		$   14,914,374		$   9,280,832		$   679,223		$   10,309,116		$   8,679,216		$   11,821,269		$   10,308,499

		Rental		6,197,415		3,395,355		615,511		4,105,904		3,986,227		4,990,262		4,787,720

		Food and Beverage		4,026,552		3,025,211		- 0		2,018,241		2,687,667		3,198,680		1,135,768

		Services (excl. Parking)		4,690,408		2,860,266		63,712		4,184,971		2,005,322		3,632,327		4,385,011

		Commercial Revenue		1,297,824		1,127,941		840,557		1,459,010		1,459,010		1,459,010		1,513,931

		Other Revenue		857,223		1,061,236		1,938,018		624,579		250,363		104,783		211,441

		Total Hynes Revenue		$   17,069,421		$   11,470,009		$   3,457,797		$   12,392,705		$   10,388,589		$   13,385,062		$   12,033,871



		Commercial / Other Revenue		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D

		Rental Revenue

		Hotel (BCEC)		1,843,425		1,605,133		1,293,624		1,907,854		1,976,733		2,201,577		2,222,241

		Restaurant (Hynes)		1,297,824		1,127,941		840,557		1,459,010		1,459,010		1,459,010		1,513,931

		Waterfront Transportation		4,048,580		5,028,138		1,930,670		2,484,557		1,930,000		2,388,811		2,570,189

		Danby Street Lot		998,831		794,296		802,837		1,171,461		984,603		1,671,165		1,760,590

		Other Leases / Misc. 		3,037,552		3,065,629		2,812,723		3,686,100		893,437		1,484,673		697,081

		Total Commercial / Other		$   11,226,212		$   11,621,137		$   7,680,410		$   10,708,982		$   7,243,783		$   9,205,237		$   8,764,032



		Boston Common Garage		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D

		Transient (Daily)		$   7,434,024		$   5,501,804		$   3,663,435		$   6,683,260		$   6,898,858		$   6,986,351		$   7,459,901

		Monthly		4,798,491		4,465,618		3,446,228		4,461,968		4,558,566		4,811,319		4,611,063

		Other		54,015		30,809		19,115		(27,262)		60,000		37,825		- 0

		Total BCG Revenue		$   12,286,530		$   9,998,231		$   7,128,778		$   11,117,965		$   11,517,424		$   11,835,495		$   12,070,964



		Lawn On D		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D

		Sponsorships		$   250,000		$   250,000		$   133,333		$   166,667		$   250,000		$   250,000		$   250,000

		Rental		1,045,500		754,700		169,905		1,294,900		940,000		1,308,849		1,036,200

		Food and Beverage		476,613		300,601		57,950		591,012		375,000		504,486		487,800

		Event Services/Other		55,296		43,755		13,993		(32,715)		45,000		229,247		83,900

		Total Lawn on D		$   1,827,409		$   1,349,056		$   375,181		$   2,019,864		$   1,610,000		$   2,292,583		$   1,857,900
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		Massachusetts Convention Center Authority																																								Updated:		5/13/22

		FY 2023 Budget - DRAFT (May 2023)

		Schedule III

		Summary of Proposed Annual Operating Expenditures, by Major Expense Category



				FY 16		FY 17		FY 18		FY 18		FY 18		FY 19		FY 19		FY 20		FY 21		FY 22		FY 22		FY 23		$ Change		$ Change		FY 21		FY 22		FY 23

				Actual		Actual		Actual		Budget		Projected		Budget		Actual		Actual		Actual		Adopted		Projected		Proposed		FY23P vs FY22B		FY23P vs FY19A		Planning		Planning		Planning		Adjustment		Adj Note

		Boston Convention & Exhibition Center

		Benefits		$   1,579,544		$   1,493,329		$   1,402,773		$   1,625,991		$   1,341,525		$   1,362,988		$   1,312,180		$   1,509,059		$   1,330,896		$   1,095,707		$   1,242,464		$   1,508,949		$   413,242		$   (413,352)		$   1,370,060		$   1,370,060		$   1,370,060		3,268,120.00		852,106.00		Group Ins 

		Cleaning and Labor Services		6,985,958		5,978,791		6,479,481		5,731,615		6,503,255		6,079,441		6,493,940		4,092,317		638,958		3,177,556		3,682,098		3,976,307		798,751		(914,761)		6,720,986		7,173,952		7,555,079				2,416,014.00		Pension   

		Contracted Services		3,867,383		4,077,612		6,128,115		4,086,033		5,904,716		4,615,114		4,043,597		6,170,078		1,370,144		3,178,284		2,616,652		3,981,444		803,160		(2,991,793)		4,063,955		4,070,957		4,078,133

		External Relations		149,830		424,352		518,273		435,000		519,000		795,000		696,998		700,546		30,703		654,000		245,722		764,000		110,000		(46,546)		945,000		745,000		745,000

		Fiscal Fees		1,021,883		1,116,300		750,198		688,000		748,000		688,000		642,421		362,217		49,944		353,000		387,753		605,209		252,209		(9,217)		655,446		633,409		605,209

		Insurance		718,809		666,270		663,198		666,068		666,068		731,393		757,690		766,401		853,306		821,138		825,497		921,135		99,997		54,737		762,769		777,904		793,343

		Legal		11,355		18,441		12,267		16,000		16,000		16,000		10,635		29,700		13,235		16,000		17,396		16,000		- 0		(13,700)		16,000		16,000		16,000

		Marketing and Sales		30,044		1,903		1,884		9,000		9,000		13,000		1,674		- 0		- 0		9,000		2,250		9,000		- 0		9,000		9,000		9,000		9,000

		Office and Administrative		235,482		174,542		165,335		194,625		220,000		196,300		220,414		168,314		142,354		160,500		202,453		198,000		37,500		(7,814)		218,595		218,595		164,595

		Operating & Building Supplies		1,396,809		1,478,694		1,463,218		1,627,700		1,465,000		1,590,870		1,326,518		1,064,597		316,132		742,000		547,099		1,087,500		345,500		(322,597)		1,355,500		1,355,500		1,355,500

		Parking Services		967,561		770,921		707,370		975,000		806,721		800,000		749,536		587,634		51,533		409,500		326,572		709,500		300,000		(178,134)		759,500		759,500		759,500		6721		Garage Operations Services

		Rigging Services		1,946,002		-		12,212		- 0		- 0		- 0		8,750		26,850		- 0		10,000		15,251		30,000		20,000		(16,850)		10,000		10,000		10,000

		Salaries		8,964,123		8,561,681		9,090,729		8,619,866		8,471,679		9,101,857		9,742,555		9,974,745		7,533,725		8,288,116		8,297,458		10,721,078		2,432,961		(1,686,629)		9,898,183		9,996,171		10,094,202

		Security Services		1,215,522		1,491,897		2,224,044		1,198,300		2,209,354		1,938,571		2,436,368		1,541,770		6,916		1,940,790		1,569,705		1,825,000		(115,790)		399,020		1,833,614		1,890,790		1,949,968

		Transportation Services		653,921		1,328,982		1,448,598		803,204		1,391,902		1,912,299		2,521,319		3,678,901		1,720,186		3,763,461		2,242,637		3,219,089		(544,372)		84,560		3,457,272		3,457,272		3,457,272

		Utilities		5,058,353		4,991,089		5,324,000		6,088,731		5,632,458		5,503,480		5,461,062		4,570,586		2,900,499		4,933,186		3,990,931		6,262,338		1,329,153		362,600		5,540,185		5,556,725		5,793,554

		Total BCEC		$   34,802,581		$   32,574,803		$   36,391,694		$   32,765,133		$   35,904,679		$   35,344,313		$   36,425,658		$   35,243,715		$   16,958,531		$   29,552,239		$   26,211,937		$   35,834,549		$   6,282,310		$   (5,691,477)		$   37,616,065		$   38,040,835		$   38,756,414

		Event Sq Ft.		72,811,307		70,726,216		72,020,684		68,736,687		69,469,357		64,030,311		68,764,526												ERROR:#REF!		ERROR:#REF!		68,992,689		61,358,125		59,778,000

		Expense / Event Sq Ft.		$   0.478		$   0.461		$   0.505		$   0.477		$   0.517		$   0.552		$   0.530												ERROR:#REF!		ERROR:#REF!		$   0.545		$   0.620		$   0.648

		Expense / Fixed Sq Ft.		$   0.134		$   0.126		$   0.140		$   0.126		$   0.138		$   0.136		$   0.140												ERROR:#REF!		ERROR:#REF!		$   0.145		$   0.147		$   0.149



		Lawn on D

		Benefits		$   1,361		$   14,710		$   3,046		$   16,566		$   10,070		$   10,070		$   5,222		$   1,389		$   8		$   7,363		$   - 0		$   8,967		$   1,604		$   5,974		$   8,462		$   9,794		$   9,970		57,592.00		7,410.00		Group Ins 

		Cleaning and Labor Services		47,378		130,528		145,365		177,405		169,405		197,000		155,650		148,289		-		90,000		73,058		176,101		86,101		(58,289)		163,570		177,126		180,668				50,182.00		Pension   

		Contracted Services		236,435		317,472		394,987		360,800		362,260		377,300		536,106		233,344		16,016		102,746		108,854		233,711		130,965		(130,598)		498,063		587,334		599,081

		External Relations		-		40,000		220,000		25,000		220,000		25,000		9,865		3,421		-		-		-		88,245		88,245		(3,421)		10,050		13,121		13,384

		Fiscal Fees		3,178		11,705		15,107		12,500		18,000		20,000		14,021		3,062		2,225		10,000		73,275		12,548		2,548		6,938		11,850		12,302		12,548

		Legal		5,725		5,580		6,115		8,000		8,000		8,000		5,845		280		6,915		6,192		6,682		6,316		124		5,912		5,950		6,192		6,316

		Marketing and Sales		109,911		5,506		5,000		8,000		13,000		8,000		17,623		5,311		-		12,200		31,220		12,200		- 0		6,889		12,200		12,200		12,200

		Office and Administrative		50,566		37,507		35,799		24,000		25,200		25,200		13,584		2,209		1,461		2,218		1,187		39,914		37,696		9		37,598		39,131		39,914

		Operating & Building Supplies		125,046		55,940		142,545		109,100		141,100		111,600		67,534		3,769		21,445		29,608		10,383		61,779		32,171		25,840		39,562		61,073		61,779

		Parking Services		-		7,417		-		10,000		10,000		10,000		780		600		-		-		-		-		- 0		(600)		- 0		- 0		- 0

		Rigging Services		69,723		-		22,342		14,000		30,000		30,000		24,538		9,849		6,463		20,000		22,000		25,858		5,858		10,151		24,170		25,351		25,858

		Salaries		96,567		177,829		138,483		233,920		214,632		191,431		166,596		93,340		391		79,908		-		145,318		65,410		(13,432)		202,754		203,615		206,068

		Security Services		15,016		100,622		71,825		94,580		115,000		115,000		50,084		23,733		-		-		29,638		3,653		3,653		(23,733)		56,050		72,228		73,673

		Transportation Services		4,739		3,675		3,830		8,500		8,500		8,500		3,375		1,600		- 0		72,095		- 0		27,464		(44,631)		70,495		3,380		3,582		3,653

		Utilities		1,427		17,097		25,475		21,250		22,300		22,450		22,454		23,651		13,730		28,126		26,510		25,950		(2,176)		4,475		26,170		29,119		29,703

		Total Lawn on D		$   767,071		$   925,588		$   1,229,919		$   1,123,621		$   1,367,467		$   1,159,551		$   1,093,275		$   553,849		$   68,654		$   460,456		$   382,808		$   868,024		$   407,568		$   (93,393)		$   1,099,829		$   1,252,169		$   1,274,815

		$ Exp / Annual Venue Sq. Ft.		$   0.036		$   0.043		$   0.057		$   0.052		$   0.064		$   0.054		$   0.051												ERROR:#REF!		ERROR:#REF!		$   0.051		$   0.058		$   0.059

		Events		16		95		95		105		105		105		105												ERROR:#REF!		ERROR:#REF!		105		105		105

		$ Exp / Event		$   47,941.96		$   9,743.04		$   12,946.52		$   10,701.16		$   13,023.50		$   11,043.35		$   10,412.15												ERROR:#REF!		ERROR:#REF!		$   10,475		$   11,925		$   12,141



		Hynes Convention Center

		Benefits		$   983,129		$   1,003,009		$   853,280		$   1,038,339		$   723,967		$   759,660		$   778,035		$   721,357		$   646,386		$   665,345		$   643,900		$   705,099		$   39,753		$   (56,012)		$   812,562		$   812,562		$   812,562		1,801,709.00		489,035.00		Group Ins 

		Cleaning and Labor Services		3,108,965		3,099,599		2,979,798		3,130,181		3,130,181		3,010,176		3,249,668		2,156,958		633,733		1,861,324		1,966,235		2,487,000		625,676		(295,634)		3,211,744		3,337,578		3,452,187				1,312,674.00		Pension   

		Contracted Services		1,381,526		1,425,103		1,374,575		1,813,149		1,631,739		1,750,745		1,811,125		1,900,324		596,871		1,397,424		1,143,807		1,525,650		128,226		(502,900)		1,459,834		1,483,265		1,486,783

		External Relations		48,659		17,047		4,077		2,500		2,500		2,500		1,023		479		200		2,500		625		2,500		- 0		2,021		2,500		2,500		2,500

		Fiscal Fees		169,512		476,501		422,275		435,000		406,000		405,660		557,187		357,770		362,538		438,000		428,830		448,428		10,428		80,230		432,680		440,028		448,428

		Insurance		343,281		333,017		328,430		335,076		335,076		324,465		359,092		297,545		348,034		330,154		330,829		367,020		36,867		32,609		300,510		306,520		312,650

		Legal		9,015		10,183		9,080		14,000		14,000		14,000		5,415		8,615		5,915		14,000		13,940		14,000		- 0		5,385		14,000		14,000		14,000

		Marketing and Sales		14,191		1,236		-		13,500		11,250		13,500		334		-		-		8,000		2,000		10,500		2,500		8,000		10,500		10,500		10,500

		Office and Administrative		32,893		26,951		14,630		56,650		36,550		36,550		80,662		12,850		1,887		24,550		12,486		30,050		5,500		11,700		33,050		33,050		33,050

		Operating & Building Supplies		622,695		591,508		421,200		872,200		651,773		745,200		555,958		351,228		88,352		335,500		197,485		533,500		198,000		(15,728)		553,500		553,500		553,500

		Rigging Services		143,194		-		-		-		-		-		6,938		-		-		-		80,080		-		- 0		- 0		- 0		- 0		- 0

		Salaries		4,373,739		4,651,756		4,623,992		4,628,503		4,516,566		4,501,223		4,550,876		3,942,571		3,176,092		3,597,658		3,409,807		4,100,541		502,883		(344,914)		4,880,627		4,943,534		5,006,440

		Security Services		678,202		634,597		852,694		481,499		822,301		924,519		922,480		563,314		9,962		818,617		613,557		680,000		(138,617)		255,303		796,780		823,617		851,394

		Transportation Services		49,450		8,962		10,125		-		10,125		-		20,630		7,270		-		-		-		-		- 0		(7,270)		- 0		- 0		- 0

		Utilities		2,670,406		2,656,938		3,181,989		3,227,943		3,142,190		3,405,032		3,249,443		2,565,156		2,285,697		2,804,129		2,748,877		3,450,000		645,871		238,973		3,395,535		3,483,188		3,622,587

		Total Hynes		$   14,628,858		$   14,936,408		$   15,076,145		$   16,048,541		$   15,434,218		$   15,893,231		$   16,148,868		$   12,885,437		$   8,155,667		$   12,297,201		$   11,592,458		$   14,354,288		$   2,057,087		$   (588,236)		$   15,903,822		$   16,243,841		$   16,606,581

		Event Sq Ft.		27,766,271		30,298,558		28,985,462		27,205,440		28,664,575		27,395,804		30,201,105												ERROR:#REF!		ERROR:#REF!		29,442,233		25,227,696		19,489,378

		Expense / Event Sq Ft.		$   0.527		$   0.493		$   0.520		$   0.590		$   0.538		$   0.580		$   0.535												ERROR:#REF!		ERROR:#REF!		$   0.540		$   0.644		$   0.852

		Expense / Fixed Sq Ft.		$   0.132		$   0.135		$   0.136		$   0.145		$   0.139		$   0.144		$   0.146												ERROR:#REF!		ERROR:#REF!		$   0.144		$   0.147		$   0.150



		Boston Common Garage

		Benefits		$   264,388		$   231,096		$   127,000		$   262,664		$   142,231		$   146,502		$   115,025		$   113,950		$   101,694		$   82,608		$   89,556		$   97,971		$   15,363		$   (31,342)		$   144,031		$   144,031		$   144,031		279,591.00		81,506.00		Group Ins 

		Cleaning and Labor Services		-		-		-						- 0		- 0		- 0		- 0		15,000		3,750		15,000		- 0		15,000		15,000		15,000		15,000

		Contracted Services		195,762		247,396		273,093		319,200		281,090		286,370		194,519		267,410		107,353		238,537		174,759		276,290		37,753		(28,873)		234,010		234,010		234,010				198,085.00		Pension   

		Fiscal Fees		344,846		348,576		358,093		334,493		347,000		320,500		367,691		354,214		229,787		272,500		294,069		358,524		86,024		(81,714)		347,968		353,015		358,524

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		637,918		636,969		654,586		707,945		595,906		729,183		21,238		70,976		687,325		707,945		729,183

		Insurance		75,851		79,036		77,517		77,527		77,527		76,020		95,062		124,024		148,121		136,552		137,081		154,594		18,042		12,528		118,231		120,595		123,007

		Marketing and Sales		1,100		16,600		-		15,000		15,000		15,000		575		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Office and Administrative		8,836		9,800		11,550		14,500		6,000		7,000		14,035		10,917		4,893		15,200		12,127		15,300		100		4,283		15,300		15,300		15,300

		Operating & Building Supplies		62,815		70,728		77,635		106,400		80,100		94,200		31,875		35,215		46,645		57,500		40,266		78,200		20,700		22,285		64,200		64,200		64,200

		Salaries		825,588		701,960		613,898		693,879		613,945		687,753		618,487		610,225		469,399		316,716		362,003		538,071		221,356		(293,509)		680,477		694,898		709,318

		Security Services		2,933		-		-		- 0		- 0		- 0		1,762		1,795		- 0		1,795		449		- 0		(1,795)		0		- 0		- 0		- 0

		Utilities		234,583		277,375		303,966		279,866		293,131		290,310		288,461		311,692		315,867		307,694		317,333		424,257		116,563		(3,998)		304,122		300,608		313,694

		Total BCG		$   2,646,821		$   2,590,414		$   2,450,132		$   2,732,529		$   2,480,024		$   2,571,525		$   2,365,410		$   2,466,410		$   2,078,345		$   2,152,047		$   2,027,299		$   2,687,391		$   535,344		$   (314,363)		$   2,610,664		$   2,649,602		$   2,706,267

		Avg. Expense Per Space-Day		$   5.58		$   5.46		$   5.16		$   5.76		$   5.23		$   5.42		$   4.99				$   4,156,690		$   4,304,094						ERROR:#REF!		ERROR:#REF!		$   5.502		$   5.584		$   5.703

		Avg. Expense Per Space-Month		$   169.67		$   166.05		$   157.06		$   175.16		$   158.98		$   164.84		$   151.63												ERROR:#REF!		ERROR:#REF!		$   167.350		$   169.846		$   173.479



		MassMutual Center

		Benefits		$   1,038,324		$   1,115,195		$   807,020		$   1,128,334		$   796,301		$   821,810		$   770,567		$   816,284		$   363,847		$   961,240		$   956,080		$   1,053,988		$   92,748		$   283,421		$   955,933		$   975,052		$   994,553

		Contracted Services		517,368		589,866		1,404,374		591,192		1,120,875		1,499,065		1,787,111		822,722		231,578		1,249,342		757,361		1,374,334		124,992		(412,777)		2,069,990		2,110,430		2,151,679

		External Relations		218,389		267,566		253,807		304,912		268,858		373,047		175,679		134,931		51,085		368,689		144,405		318,679		(50,010)		143,000		384,159		391,842		399,679

		Fiscal Fees		727,146		497,003		510,795		416,418		281,105		493,963		743,289		577,711		83,591		134,638		1,081,564		122,258		(12,380)		(621,031)		119,770		122,166		124,609

		Insurance		258,142		270,586		382,993		285,907		384,375		405,260		380,290		398,948		486,278		729,786		387,985		579,736		(150,050)		199,446		409,895		418,092		426,454

		Legal		-		4,000		(3,000)		-		-		-		4,000		1,300		1,000		4,000		2,300		4,000		- 0		- 0		4,000		4,000		4,000

		Office and Administrative		155,280		277,699		395,205		222,776		305,801		396,299		381,052		309,103		181,482		184,706		211,046		238,576		53,870		(142,476)		225,210		229,714		234,308

		Operating & Building Supplies		285,978		285,610		371,614		331,814		379,842		435,823		643,475		573,493		424,105		640,551		623,945		567,990		(72,561)		(75,485)		677,496		691,046		704,867

		Salaries		3,291,100		3,806,190		3,085,333		3,507,013		3,401,194		3,532,623		3,514,682		3,409,482		1,813,525		4,001,617		4,198,273		4,307,324		305,707		792,642		3,963,123		4,042,386		4,123,233

		Utilities		1,069,412		1,169,721		1,469,355		1,178,838		1,310,476		1,212,385		1,476,449		942,503		713,844		1,401,355		1,286,658		1,666,461		265,106		190,012		1,368,513		1,376,153		1,383,933

		Total MMC		$   7,561,139		$   8,283,438		$   8,677,496		$   7,967,204		$   8,248,827		$   9,170,274		$   9,876,594		$   7,986,477		$   4,350,333		$   9,675,924		$   9,649,616		$   10,233,346		$   557,422		$   356,752		$   10,178,089		$   10,360,880		$   10,547,315



		Springfield Civic Center Garage

		Contracted Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,777		$   1,710		$   20,571		$   - 0		$   (1,710)		$   - 0

		Fiscal Fees		-		-		-		-		-		-		-		-		871		1,350		7,322		- 0		(1,350)		- 0

		Garage Operations Services		-		-		-		-		-		-		-		-		107,194		60,000		250,158		-		(60,000)		- 0

		Insurance		-		-		-		-		-		-		-		-		-		4,500		-		-		(4,500)		- 0

		Legal						-								-		-		2,560		-		-		-		- 0		- 0

		Office and Administrative						-								-		-		3,538		-		-		-		- 0		- 0

		Utilities		-		-		-		-		-		-		-		-		33,390		18,600		61,979		-		(18,600)		- 0

		Total SCCG		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   158,331		$   86,160		$   340,030		$   - 0		$   (86,160)		$   - 0



		Central Administration

		Benefits		$   1,248,875		$   1,153,979		$   749,352		$   1,439,399		$   883,793		$   1,111,589		$   913,538		$   837,269		$   653,381		$   859,181		$   745,394		$   1,222,049		$   362,868		$   308,511		$   1,182,155		$   1,248,618		$   1,252,652		1,978,619.00		459,397.00		Group Ins 

		Contracted Services		1,625,632		1,638,903		1,885,058		2,299,980		1,797,700		2,070,850		2,631,206		3,767,382		1,069,133		834,500		1,055,938		1,412,500		578,000		(1,218,706)		1,836,000		1,662,200		1,668,200				1,519,222.00		Pension   

		External Relations		909,100		718,631		682,275		627,000		773,000		527,000		408,076		358,726		160,197		269,950		191,094		545,000		275,050		136,924		545,000		545,000		545,000		4,250,000.00		4,250,000.00		Sale Boston

		Fiscal Fees		350		22,874		275		1,250		1,250		1,250		236		107,671		11,175		1,250		22,578		1,250		- 0		1,014		1,250		1,250		1,250

		Insurance		84,965		87,092		85,450		86,121		86,121		72,448		92,130		128,263		102,482		98,120		114,170		103,315		5,195		11,186		74,450		75,940		77,458				3755778

		Legal		234,341		155,505		308,030		265,000		265,000		265,000		237,695		318,881		57,890		265,000		188,393		265,000		- 0		27,305		265,000		265,000		265,000				70884

		Marketing and Sales		26,564		21,992		16,195		20,000		20,000		20,000		15,112		13,910		595		10,000		6,708		20,000		10,000		4,888		20,000		20,000		20,000				$   - 0

		Office and Administrative (8)		620,782		601,542		662,194		1,256,000		667,750		1,160,000		1,063,916		880,336		923,485		1,660,000		1,473,396		2,059,960		399,960		996,044		1,643,792		1,710,992		1,710,992

		Operating & Building Supplies		36,786		12,426		1,459		79,500		19,305		15,000		4,131		42,800		2,990		-		-		5,000		5,000		869		5,000		5,000		5,000				5597422

		Salaries		5,754,992		5,168,130		4,760,897		5,799,531		5,210,659		6,145,105		5,287,279		5,319,090		4,765,903		4,780,563		4,292,951		5,667,668		887,105		380,390		6,591,765		6,591,765		6,591,765				-7464

		Utilities		-		48,275		53,020		67,172		50,000		50,000		72,215		74,212		111,308		40,000		104,248		55,000		15,000		(17,215)		62,000		62,000		62,000				$   - 0

		Total Central Administration		$   10,542,385		$   9,629,349		$   9,204,205		$   11,940,952		$   9,774,578		$   11,438,241		$   10,725,535		$   11,848,539		$   7,858,539		$   8,818,564		$   8,194,869		$   11,356,742		$   2,538,178		$   631,207		$   12,226,412		$   12,187,764		$   12,199,317



		Sales and Marketing

		Benefits		$   194,667		$   121,755		$   8,409		$   228,892		$   - 0		$   - 0		$   109		$   1,230		-		-		-				$   - 0		$   (109)		$   - 0		$   - 0		$   - 0		109,800.00		22,229.00		Group Ins 

		Contracted Services		58,988		22,535		18,788		-		20,000		20,000		18,656		14,458		$   10,836		$   8,000		$   7,005		$   10,000		2,000		(8,656)		18,000		18,000		18,000		19451.28		87,571.00		Pension   

		Marketing and Sales		6,300,747		7,177,532		7,032,156		7,472,000		7,288,500		7,860,000		7,458,919		7,672,548		2,765,573		5,378,450		4,489,153		7,500,000		2,121,550		41,081		8,222,880		8,363,880		8,508,880				19451.28		Utilities

		Salaries		899,648		310,330		-		299,426		-		-		-		-		-		-						- 0		- 0		- 0		0		0

		Total Sales and Marketing		$   7,454,050		$   7,632,151		$   7,059,353		$   8,000,319		$   7,308,500		$   7,880,000		$   7,477,685		$   7,688,236		$   2,776,409		$   5,386,450		$   4,496,159		$   7,510,000		$   2,123,550		$   32,315		$   8,240,880		$   8,381,880		$   8,526,880



		Total MCCA Expenses

		Benefits		$   5,310,289		$   5,133,074		$   3,950,879		$   5,740,185		$   3,897,888		$   4,212,619		$   3,894,676		$   4,000,538		$   3,096,211		$   3,671,445		$   3,677,394		$   4,597,023		$   925,579		$   702,347		$   4,473,203		$   4,560,116		$   4,583,827

		Cleaning and Labor Services		10,142,301		9,208,918		9,604,644		9,039,201		9,802,841		9,286,617		9,899,258		6,397,565		1,272,692		5,143,880		5,725,142		6,654,409		1,510,528		(3,244,849)		10,111,301		10,703,656		11,202,934

		Contracted Services		7,883,093		8,318,886		11,478,991		9,470,354		11,118,380		10,619,444		11,022,321		13,175,717		3,412,707		7,010,543		5,884,948		8,813,929		1,803,386		(2,208,392)		10,179,852		10,166,196		10,235,885

		External Relations		1,325,978		1,467,597		1,678,431		1,394,412		1,783,358		1,722,547		1,291,641		1,198,104		242,184		1,295,139		581,847		1,718,424		423,285		426,783		1,886,709		1,697,463		1,705,563

		Fiscal Fees		2,266,915		2,472,958		2,056,744		1,887,662		1,801,355		1,929,373		2,324,846		1,762,645		740,131		1,210,738		2,295,390		1,548,217		337,479		(776,629)		1,568,964		1,562,169		1,550,568

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		637,918		636,969		761,780		767,945		846,063		729,183		(38,762)		91,265		687,325		707,945		729,183

		Insurance		1,481,049		1,436,001		1,537,588		1,450,698		1,549,166		1,609,586		1,684,264		1,715,181		1,938,221		2,120,250		1,795,562		2,125,800		5,550		441,536		1,665,854		1,699,051		1,732,912

		Legal		260,436		193,709		332,492		303,000		303,000		303,000		263,590		358,776		87,514		305,192		228,710		305,316		124		41,726		304,950		305,192		305,316

		Marketing and Sales		6,482,557		7,224,768		7,055,235		7,537,500		7,356,750		7,929,500		7,494,237		7,691,769		2,766,168		5,417,650		4,531,331		7,551,700		2,134,050		57,463		8,274,580		8,415,580		8,560,580

		Office and Administrative		1,103,839		1,128,041		1,284,713		1,768,551		1,261,301		1,821,349		1,773,664		1,383,729		1,259,101		2,047,174		1,912,695		2,581,799		534,625		808,136		2,173,545		2,246,782		2,198,159

		Operating & Building Supplies		2,530,129		2,494,907		2,477,671		3,126,714		2,737,120		2,992,693		2,629,492		2,071,101		899,668		1,805,159		1,419,177		2,333,969		528,810		(295,523)		2,695,258		2,730,319		2,744,846

		Parking Services		967,561		778,338		707,370		985,000		816,721		810,000		750,316		588,234		51,533		409,500		326,572		709,500		300,000		(40,816)		759,500		759,500		759,500

		Rigging Services		2,158,920		-		34,554		14,000		30,000		30,000		40,226		36,699		6,463		30,000		117,331		55,858		25,858		15,632		34,170		35,351		35,858

		Salaries		24,205,758		23,377,876		22,313,332		23,782,138		22,428,675		24,159,992		23,880,473		23,349,453		17,759,035		21,064,577		20,560,491		25,480,000		4,415,422		1,599,527		26,216,928		26,472,367		26,731,026

		Security Services		1,911,671		2,227,116		3,148,563		1,774,379		3,146,655		2,978,090		3,410,694		2,130,613		16,878		2,761,203		2,213,349		2,508,653		(252,549)		(902,040)		2,686,444		2,786,636		2,875,035

		Transportation Services		708,110		1,341,619		1,462,553		811,704		1,410,527		1,920,799		2,545,324		3,687,771		1,720,186		3,835,556		2,242,637		3,246,553		(589,003)		701,229		3,460,652		3,460,854		3,460,926

		Utilities		9,034,181		9,160,495		10,357,805		10,863,801		10,450,556		10,483,657		10,570,084		8,487,800		6,374,336		9,533,090		8,536,536		11,884,007		2,350,917		1,313,922		10,696,525		10,807,792		11,205,470

		TOTAL MCCA EXPENSES		$   78,402,904		$   76,572,152		$   80,088,944		$   80,578,299		$   80,518,292		$   83,457,135		$   84,113,024		$   78,672,663		$   42,404,809		$   68,429,042		$   62,895,176		$   82,844,341		$   14,415,299		$   (1,268,683)		$   87,875,761		$   89,116,972		$   90,617,590
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		FY 2024 Draft Budget - AFP (June 2023)

		Schedule III

		Summary of Proposed Annual Operating Expenditures, by Major Expense Category



				FY 16		FY 17		FY 18		FY 18		FY 18		FY 19		FY 19		FY 20		FY 21		FY 22		FY23		FY23		FY24		$ Change		$ Change		FY 2025		FY 2026		FY 2027		FY 2028		FY 2025		FY 2025

				Actual		Actual		Actual		Budget		Projected		Budget		Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		FY24P vs FY23B		FY24P vs FY19A		Planning		Planning		Planning		Planning		adj		Rebase

		Boston Convention & Exhibition Center

		Benefits		$   1,579,544		ERROR:#REF!		$   1,402,773		$   1,625,991		$   1,341,525		$   1,362,988		$   1,312,180		$   1,509,059		$   1,330,896		$   1,286,704		$   1,508,949		$   1,453,112		$   1,690,545		$   181,596		$   (110)		$   1,741,262		$   1,793,499		$   1,847,304		$   1,902,724				$   1,690,545						Benefits		3.0%

		Cleaning and Labor Services		6,985,958		5,978,791		6,479,481		5,731,615		6,503,255		6,079,441		6,493,940		4,092,317		638,958		2,855,718		3,976,307		5,401,615		6,032,204		$   2,055,897		$   (116,010)		6,801,310		6,971,343		7,145,626		7,324,267		$   603,220		$   6,635,424						Cleaning and Labor Services		2.5%

		Contracted Services		3,867,383		4,077,612		6,128,115		4,086,033		5,904,716		4,615,114		4,043,597		6,170,078		1,370,144		2,883,190		3,981,444		3,809,486		4,578,397		$   596,953		$   (2,188,634)		4,692,857		4,810,178		4,930,433		5,053,693				$   4,578,397						Contracted Services		2.5%

		External Relations		149,830		424,352		518,273		435,000		519,000		795,000		696,998		700,546		30,703		236,522		764,000		422,917		666,005		$   (97,995)		$   63,454		477,655		489,597		501,836		514,382		$   (200,000)		$   466,005						External Relations		2.5%

		Fiscal Fees		1,021,883		1,116,300		750,198		688,000		748,000		688,000		642,421		362,217		49,944		474,472		605,209		804,110		609,231		$   4,023		$   242,991		624,462		640,073		656,075		672,477				$   609,231						Fiscal Fees		2.5%

		Insurance		718,809		666,270		663,198		666,068		666,068		731,393		757,690		766,401		853,306		846,913		921,135		1,033,209		1,063,889		$   142,754		$   154,734		1,117,084		1,172,938		1,231,585		1,293,164				$   1,063,889						Garage Operations Services		2.5%

		Legal		11,355		18,441		12,267		16,000		16,000		16,000		10,635		29,700		13,235		13,396		16,000		16,000		13,000		$   (3,000)		$   (13,700)		13,325		13,658		14,000		14,350				$   13,000						Insurance		5.0%

		Marketing and Sales		30,044		1,903		1,884		9,000		9,000		13,000		1,674		- 0		- 0		- 0		9,000		9,000		2,500		$   (6,500)		$   9,000		2,563		2,627		2,692		2,760				$   2,500						Legal		2.5%

		Office and Administrative		235,482		174,542		165,335		194,625		220,000		196,300		220,414		168,314		142,354		250,457		198,000		311,672		436,645		$   238,645		$   29,686		447,561		458,750		470,219		481,974				$   436,645						Marketing and Sales		2.5%

		Operating & Building Supplies		1,396,809		1,478,694		1,463,218		1,627,700		1,465,000		1,590,870		1,326,518		1,064,597		316,132		765,175		1,087,500		1,016,773		1,437,450		$   349,950		$   22,903		1,473,386		1,510,221		1,547,976		1,586,676				$   1,437,450						Office and Administrative		2.5%

		Parking Services		967,561		ERROR:#REF!		707,370		975,000		ERROR:#REF!		800,000		749,536		587,634		51,533		607,469		709,500		1,612,613		1,728,420		$   1,018,920		$   121,866		1,771,630		1,815,921		1,861,319		1,907,852				$   1,728,420						Operating & Building Supplies		2.5%

		Rigging Services		1,946,002		-		12,212		- 0		- 0		- 0		8,750		26,850		- 0		13,199		30,000		30,000		25,000		$   (5,000)		$   3,151		25,625		26,266		26,922		27,595				$   25,000						Parking Services		2.5%

		Salaries		8,964,123		8,561,681		9,090,729		8,619,866		8,471,679		9,101,857		9,742,555		9,974,745		7,533,725		8,609,752		10,721,078		10,912,600		11,726,327		$   1,005,249		$   746,332		12,078,117		12,440,460		12,813,674		13,198,084				$   11,726,327						Rigging Services		2.5%

		Security Services		1,215,522		1,491,897		2,224,044		1,198,300		2,209,354		1,938,571		2,436,368		1,541,770		6,916		1,601,508		1,825,000		2,110,017		2,725,940		$   900,940		$   283,230		2,794,089		2,863,941		2,935,539		3,008,928				$   2,725,940						Salaries		3.0%

		Transportation Services		653,921		1,328,982		1,448,598		803,204		1,391,902		1,912,299		2,521,319		3,678,901		1,720,186		1,799,664		3,219,089		1,959,986		2,027,186		$   (1,191,903)		$   (459,812)		2,077,865		2,129,812		2,183,057		2,237,633				$   2,027,186						Security Services		2.5%

		Utilities		5,058,353		4,991,089		5,324,000		6,088,731		5,632,458		5,503,480		5,461,062		4,570,586		2,900,499		3,780,058		6,262,338		6,351,123		7,098,399		$   836,061		$   1,691,753		7,311,351		7,530,692		7,756,613		7,989,311				$   7,098,399						Transportation Services		2.5%

		Total BCEC		$   34,802,581		ERROR:#REF!		$   36,391,694		$   32,765,133		ERROR:#REF!		$   35,344,313		$   36,425,658		$   35,243,715		$   16,958,531		$   26,024,196		$   35,834,549		$   37,254,234		$   41,861,138		$   6,026,589		$   590,834		$   43,450,141		$   44,669,976		$   45,924,872		$   47,215,871				$   42,264,359						Utilities		3.0%

		Event Sq Ft.		72,811,307		70,726,216		72,020,684		68,736,687		69,469,357		64,030,311		68,764,526														ERROR:#REF!		ERROR:#REF!

		Expense / Event Sq Ft.		$   0.478		ERROR:#REF!		$   0.505		$   0.477		ERROR:#REF!		$   0.552		$   0.530														ERROR:#REF!		ERROR:#REF!

		Expense / Fixed Sq Ft.		$   0.134		ERROR:#REF!		$   0.140		$   0.126		ERROR:#REF!		$   0.136		$   0.140														ERROR:#REF!		ERROR:#REF!



		Lawn on D

		Benefits		$   1,361		ERROR:#REF!		$   3,046		$   16,566		$   10,070		$   10,070		$   5,222		$   1,389		$   8		$   2,323		$   8,967		$   10,423		$   19,682		$   10,714		$   7,578		$   20,272		$   20,880		$   21,507		$   22,152				$   19,682

		Cleaning and Labor Services		47,378		130,528		145,365		177,405		169,405		197,000		155,650		148,289		-		73,697		176,101		361,814		291,593		115,492		27,812		328,771		336,990		345,415		354,051		$   29,159		320,752

		Contracted Services		236,435		317,472		394,987		360,800		362,260		377,300		536,106		233,344		16,016		90,154		233,711		233,711		247,514		13,803		367		253,702		260,044		266,546		273,209				247,514

		External Relations		-		40,000		220,000		25,000		220,000		25,000		9,865		3,421		-		25,000		88,245		88,245		65,000		(23,245)		84,824		66,625		68,291		69,998		71,748				65,000

		Fiscal Fees		3,178		11,705		15,107		12,500		18,000		20,000		14,021		3,062		2,225		77,219		12,548		68,726		66,000		53,452		9,486		67,650		69,341		71,075		72,852				66,000

		Legal		5,725		5,580		6,115		8,000		8,000		8,000		5,845		280		6,915		6,187		6,316		6,005		6,050		(266)		6,036		6,201		6,356		6,515		6,678				6,050

		Marketing and Sales		109,911		5,506		5,000		8,000		13,000		8,000		17,623		5,311		-		-		12,200		12,200		-		(12,200)		6,889		-		-		-		-				-

		Office and Administrative		50,566		37,507		35,799		24,000		25,200		25,200		13,584		2,209		1,461		750		39,914		40,691		43,812		3,898		37,704		44,907		46,030		47,181		48,360				43,812

		Operating & Building Supplies		125,046		55,940		142,545		109,100		141,100		111,600		67,534		3,769		21,445		8,711		61,779		61,779		61,641		(138)		58,010		63,182		64,762		66,381		68,040				61,641

		Parking Services		-		7,417		-		10,000		10,000		10,000		780		600		-		67		-		-		30,000		30,000		(600)		30,750		31,519		32,307		33,114				30,000

		Rigging Services		69,723		-		22,342		14,000		30,000		30,000		24,538		9,849		6,463		21,747		25,858		25,858		25,000		(858)		16,009		25,625		26,266		26,922		27,595				25,000

		Salaries		96,567		177,829		138,483		233,920		214,632		191,431		166,596		93,340		391		-		145,318		106,423		112,000		(33,318)		51,978		115,360		118,821		122,385		126,057				112,000

		Security Services		15,016		100,622		71,825		94,580		115,000		115,000		50,084		23,733		-		34,383		3,653		97,464		117,521		113,868		(20,080)		120,459		123,471		126,557		129,721				117,521

		Transportation Services		4,739		3,675		3,830		8,500		8,500		8,500		3,375		1,600		- 0		2,835		27,464		3,653		4,000		(23,464)		25,864		4,100		4,203		4,308		4,415				4,000

		Utilities		1,427		17,097		25,475		21,250		22,300		22,450		22,454		23,651		13,730		24,222		25,950		25,950		38,000		12,050		2,299		39,140		40,314		41,524		42,769				38,000

		Total Lawn on D		$   767,071		ERROR:#REF!		$   1,229,919		$   1,123,621		$   1,367,467		$   1,159,551		$   1,093,275		$   553,849		$   68,654		$   367,295		$   868,024		$   1,142,942		$   1,127,813		$   259,788		$   314,176		$   1,186,745		$   1,217,287		$   1,248,620		$   1,280,762				$   1,156,972

		$ Exp / Annual Venue Sq. Ft.		$   0.036		ERROR:#REF!		$   0.057		$   0.052		$   0.064		$   0.054		$   0.051														ERROR:#REF!		ERROR:#REF!

		Events		16		95		95		105		105		105		105														ERROR:#REF!		ERROR:#REF!

		$ Exp / Event		$   47,941.96		ERROR:#REF!		$   12,946.52		$   10,701.16		$   13,023.50		$   11,043.35		$   10,412.15														ERROR:#REF!		ERROR:#REF!



		Hynes Convention Center

		Benefits		$   983,129		ERROR:#REF!		$   853,280		$   1,038,339		$   723,967		$   759,660		$   778,035		$   721,357		$   646,386		$   622,777		$   705,099		$   674,409		$   632,316		$   (72,782)		$   (16,258)		$   651,286		$   670,824		$   690,949		$   711,678				$   632,316

		Cleaning and Labor Services		3,108,965		3,099,599		2,979,798		3,130,181		3,130,181		3,010,176		3,249,668		2,156,958		633,733		1,439,187		2,487,000		2,039,689		2,975,216		488,216		330,042		2,973,357		3,047,691		3,123,883		3,201,980		$   (74,380)		2,900,836

		Contracted Services		1,381,526		1,425,103		1,374,575		1,813,149		1,631,739		1,750,745		1,811,125		1,900,324		596,871		1,269,440		1,525,650		1,522,881		1,805,191		279,541		(374,674)		1,387,740		1,422,434		1,457,995		1,494,444		(451,298)		1,353,893

		External Relations		48,659		17,047		4,077		2,500		2,500		2,500		1,023		479		200		-		2,500		2,500		200		(2,300)		2,021		205		210		215		221				200

		Fiscal Fees		169,512		476,501		422,275		435,000		406,000		405,660		557,187		357,770		362,538		570,491		448,428		373,729		437,958		(10,470)		90,658		336,680		345,097		353,725		362,568		(109,490)		328,469

		Insurance		343,281		333,017		328,430		335,076		335,076		324,465		359,092		297,545		348,034		338,913		367,020		418,498		428,623		61,603		69,475		450,054		472,557		496,185		520,994				428,623

		Legal		9,015		10,183		9,080		14,000		14,000		14,000		5,415		8,615		5,915		10,440		14,000		14,000		12,500		(1,500)		5,385		12,812		13,133		13,461		13,798				12,500

		Marketing and Sales		14,191		1,236		-		13,500		11,250		13,500		334		-		-		-		10,500		10,500		3,000		(7,500)		10,500		3,075		3,152		3,231		3,311				3,000

		Office and Administrative		32,893		26,951		14,630		56,650		36,550		36,550		80,662		12,850		1,887		15,475		30,050		78,391		89,500		59,450		17,200		91,737		94,031		96,382		98,791				89,500

		Operating & Building Supplies		622,695		591,508		421,200		872,200		651,773		745,200		555,958		351,228		88,352		176,593		533,500		507,500		502,000		(31,500)		182,272		385,912		395,560		405,449		415,586		(125,500)		376,500

		Rigging Services		143,194		-		-		-		-		-		6,938		-		-		80,080		-		-		-		- 0		- 0		-		-		-		-				-

		Salaries		4,373,739		4,651,756		4,623,992		4,628,503		4,516,566		4,501,223		4,550,876		3,942,571		3,176,092		3,171,045		4,100,541		3,559,988		4,160,761		60,220		157,969		4,285,583		4,414,151		4,546,575		4,682,973				4,160,761

		Security Services		678,202		634,597		852,694		481,499		822,301		924,519		922,480		563,314		9,962		570,594		680,000		667,396		605,590		(74,410)		116,686		465,547		477,186		489,115		501,343		(151,397)		454,192

		Transportation Services		49,450		8,962		10,125		-		10,125		-		20,630		7,270		-		-		-		-		-		- 0		(7,270)		-		-		-		-				-

		Utilities		2,670,406		2,656,938		3,181,989		3,227,943		3,142,190		3,405,032		3,249,443		2,565,156		2,285,697		2,822,867		3,450,000		3,797,989		4,034,842		584,842		884,844		3,116,916		3,210,423		3,306,736		3,405,938		(1,008,711)		3,026,132

		Total Hynes		$   14,628,858		ERROR:#REF!		$   15,076,145		$   16,048,541		$   15,434,218		$   15,893,231		$   16,148,868		$   12,885,437		$   8,155,667		$   11,087,902		$   14,354,288		$   13,667,471		$   15,687,697		$   1,333,409		$   1,468,851		$   14,160,906		$   14,566,449		$   14,983,901		$   15,413,625				$   13,766,922

		Event Sq Ft.		27,766,271		30,298,558		28,985,462		27,205,440		28,664,575		27,395,804		30,201,105														ERROR:#REF!		ERROR:#REF!

		Expense / Event Sq Ft.		$   0.527		ERROR:#REF!		$   0.520		$   0.590		$   0.538		$   0.580		$   0.535														ERROR:#REF!		ERROR:#REF!

		Expense / Fixed Sq Ft.		$   0.132		ERROR:#REF!		$   0.136		$   0.145		$   0.139		$   0.144		$   0.146														ERROR:#REF!		ERROR:#REF!



		Boston Common Garage

		Benefits		$   264,388		ERROR:#REF!		$   127,000		$   262,664		$   142,231		$   146,502		$   115,025		$   113,950		$   101,694		$   91,714		$   97,971		$   106,972		$   106,972		$   9,001		$   (15,979)		$   110,181		$   113,487		$   116,891		$   120,398				$   106,972

		Cleaning and Labor Services		-		-		-						- 0		- 0		- 0		- 0		- 0		15,000		15,000		15,000		- 0		15,000		16,913		17,335		17,769		18,213		$   1,500		16,500

		Contracted Services		195,762		247,396		273,093		319,200		281,090		286,370		194,519		267,410		107,353		192,247		276,290		281,040		281,040		4,750		8,880		288,066		295,268		302,649		310,216				281,040

		Fiscal Fees		344,846		348,576		358,093		334,493		347,000		320,500		367,691		354,214		229,787		335,531		358,524		324,500		324,500		(34,024)		4,311		332,613		340,928		349,451		358,187				324,500

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		637,918		636,969		654,586		565,768		729,183		746,553		746,553		17,370		92,215		765,217		784,347		803,956		824,055				746,553

		Insurance		75,851		79,036		77,517		77,527		77,527		76,020		95,062		124,024		148,121		141,114		154,594		174,906		174,906		20,312		30,570		183,651		192,834		202,476		212,599				174,906

		Marketing and Sales		1,100		16,600		-		15,000		15,000		15,000		575		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Office and Administrative		8,836		9,800		11,550		14,500		6,000		7,000		14,035		10,917		4,893		11,982		15,300		10,300		10,300		(5,000)		4,383		10,557		10,821		11,092		11,369				10,300

		Operating & Building Supplies		62,815		70,728		77,635		106,400		80,100		94,200		31,875		35,215		46,645		39,125		78,200		81,000		81,000		2,800		42,985		83,025		85,101		87,228		89,409				81,000

		Salaries		825,588		701,960		613,898		693,879		613,945		687,753		618,487		610,225		469,399		367,897		538,071		575,229		575,229		37,158		(72,153)		592,486		610,260		628,568		647,425				575,229

		Security Services		2,933		-		-		- 0		- 0		- 0		1,762		1,795		- 0		- 0		- 0		- 0		- 0		- 0		(1,795)		- 0		- 0		- 0		- 0				- 0

		Utilities		234,583		277,375		303,966		279,866		293,131		290,310		288,461		311,692		315,867		321,025		424,257		449,764		449,764		25,507		112,564		463,257		477,155		491,469		506,213				449,764

		Total BCG		$   2,646,821		ERROR:#REF!		$   2,450,132		$   2,732,529		$   2,480,024		$   2,571,525		$   2,365,410		$   2,466,410		$   2,078,345		$   2,066,402		$   2,687,391		$   2,765,263		$   2,765,264		$   77,873		$   220,981		$   2,845,966		$   2,927,536		$   3,011,549		$   3,098,085				$   2,766,764

		Avg. Expense Per Space-Day		$   5.58		ERROR:#REF!		$   5.16		$   5.76		$   5.23		$   5.42		$   4.99				$   4,156,690				$   4,304,094						ERROR:#REF!		ERROR:#REF!

		Avg. Expense Per Space-Month		$   169.67		ERROR:#REF!		$   157.06		$   175.16		$   158.98		$   164.84		$   151.63														ERROR:#REF!		ERROR:#REF!



		MassMutual Center

		Benefits		$   1,038,324		$   1,115,195		$   807,020		$   1,128,334		$   796,301		$   821,810		$   770,567		$   816,284		$   363,847		$   1,074,762		$   1,053,988		$   1,053,988		$   1,225,963		$   171,975		$   455,396		$   1,262,742		$   1,300,624		$   1,339,643		$   1,379,832				$   1,225,963

		Contracted Services		517,368		589,866		1,404,374		591,192		1,120,875		1,499,065		1,787,111		822,722		231,578		936,534		1,374,334		1,374,334		1,773,527		399,193		(13,584)		1,817,865		1,863,312		1,909,895		1,957,642				1,773,527

		External Relations		218,389		267,566		253,807		304,912		268,858		373,047		175,679		134,931		51,085		230,097		318,679		318,679		293,519		(25,160)		117,840		300,857		308,378		316,088		323,990				293,519

		Fiscal Fees		727,146		497,003		510,795		416,418		281,105		493,963		743,289		577,711		83,591		1,451,815		122,258		122,258		108,528		(13,730)		(634,761)		111,241		114,022		116,873		119,795				108,528

		Insurance		258,142		270,586		382,993		285,907		384,375		405,260		380,290		398,948		486,278		404,748		579,736		144,008		728,319		148,583		348,029		764,735		802,972		843,120		885,276				728,319

		Legal		-		4,000		(3,000)		-		-		-		4,000		1,300		1,000		1,300		4,000		4,000		2,562		(1,438)		(1,438)		2,626		2,692		2,759		2,828				2,562

		Office and Administrative		155,280		277,699		395,205		222,776		305,801		396,299		381,052		309,103		181,482		330,978		238,576		271,151		325,859		87,283		(55,193)		334,005		342,356		350,915		359,687				325,859

		Operating & Building Supplies		285,978		285,610		371,614		331,814		379,842		435,823		643,475		573,493		424,105		704,513		567,990		567,990		740,943		172,953		97,468		759,467		778,453		797,915		817,862				740,943

		Salaries		3,291,100		3,806,190		3,085,333		3,507,013		3,401,194		3,532,623		3,514,682		3,409,482		1,813,525		4,629,965		4,307,324		4,307,323		4,780,517		473,193		1,265,835		4,923,933		5,071,650		5,223,800		5,380,514				4,780,517

		Utilities		1,069,412		1,169,721		1,469,355		1,178,838		1,310,476		1,212,385		1,476,449		942,503		713,844		1,336,415		1,666,461		1,484,139		1,789,165		122,704		312,716		1,842,840		1,898,125		1,955,069		2,013,721				1,789,165

		Total MMC		$   7,561,139		$   8,283,438		$   8,677,496		$   7,967,204		$   8,248,827		$   9,170,274		$   9,876,594		$   7,986,477		$   4,350,333		$   11,101,127		$   10,233,346		$   9,647,871		$   11,768,902		$   1,535,556		$   1,892,308		$   12,120,311		$   12,482,584		$   12,856,075		$   13,241,148				$   11,768,902



		Springfield Civic Center Garage

		Contracted Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,777		$   29,417		$   - 0		$   1,557		$   2,083		$   2,083		$   2,083		$   2,135		$   2,188		$   2,243		$   2,299				$   2,083

		Fiscal Fees		-		-		-		-		-		-		-		-		871		4,717		- 0		1,897		- 0		- 0		- 0		51,250		52,531		53,845		55,191		50,000		50,000

		Garage Operations Services		-		-		-		-		-		-		-		-		107,194		261,664		-		-		30,000		30,000		30,000		338,250		346,706		355,374		364,258		300,000		330,000

		Insurance		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0		-		-		-		-				-

		Legal						-								-		-		2,560		-		-		-		-		- 0		- 0		-		-		-		-				-

		Office and Administrative						-								-		-		3,538		-		-		-		-		- 0		- 0		20,500		21,012		21,538		22,076		20,000		20,000

		Utilities		-		-		-		-		-		-		-		-		33,390		63,360		-		7,150		-		- 0		- 0		61,800		63,654		65,564		67,531		60,000		60,000

		Total SCCG		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   158,331		$   359,158		$   - 0		$   10,604		$   32,083		$   32,083		$   32,083		$   473,935		$   486,092		$   498,563		$   511,355				$   14,020,150



		Central Administration

		Benefits		$   1,248,875		ERROR:#REF!		$   749,352		$   1,439,399		$   883,793		$   1,111,589		$   4,138,247		$   (1,709,421)		$   653,381		$   612,590		$   1,222,049		$   1,053,421		$   1,325,416		$   103,367		$   (2,812,831)		$   1,365,178		$   1,406,134		$   1,448,318		$   1,491,767				$   1,325,416

		Contracted Services		1,625,632		1,638,903		1,885,058		2,299,980		1,797,700		2,070,850		2,631,206		3,767,382		1,069,133		1,010,516		1,412,500		1,504,744		1,596,026		183,526		(1,035,180)		1,635,927		1,676,825		1,718,746		1,761,714				1,596,026

		External Relations		909,100		ERROR:#REF!		682,275		627,000		773,000		527,000		408,076		358,726		160,197		191,755		545,000		652,048		759,350		214,350		351,274		778,334		797,792		817,737		838,180				759,350

		Fiscal Fees		350		22,874		275		1,250		1,250		1,250		236		107,671		11,175		15,926		1,250		-		333		(917)		97		342		350		359		368				333

		Insurance		84,965		87,092		85,450		86,121		86,121		72,448		92,130		128,263		102,482		43,081		103,315		199,004		201,953		98,638		109,824		212,051		222,653		233,786		245,475				201,953

		Legal		234,341		155,505		308,030		265,000		265,000		265,000		237,695		318,881		57,890		135,536		265,000		920,105		400,000		135,000		162,305		410,000		420,250		430,756		441,525				400,000

		Marketing and Sales		26,564		21,992		16,195		20,000		20,000		20,000		15,112		13,910		595		2,367		20,000		20,000		10,000		(10,000)		(5,112)		10,250		10,506		10,769		11,038				10,000

		Office and Administrative		620,782		601,542		662,194		1,256,000		667,750		1,160,000		1,063,916		880,336		923,485		1,347,155		2,059,960		1,583,629		1,907,209		(152,751)		843,293		1,954,889		2,003,761		2,053,856		2,105,202				1,907,209

		Operating & Building Supplies		36,786		12,426		1,459		79,500		19,305		15,000		4,131		42,800		2,990		35,388		5,000		5,000		5,000		- 0		869		5,125		5,253		5,384		5,519				5,000

		Salaries		5,754,992		5,168,130		4,760,897		5,799,531		5,210,659		6,145,105		5,287,279		5,319,090		4,765,903		4,048,748		5,667,668		5,480,831		7,224,403		1,556,735		1,937,125		7,441,135		7,664,369		7,894,301		8,131,130				7,224,403

		Utilities		-		48,275		53,020		67,172		50,000		50,000		72,215		74,212		111,308		106,615		55,000		55,000		60,000		5,000		(12,215)		61,800		63,654		65,564		67,531				60,000

		Total Central Administration		$   10,542,385		ERROR:#REF!		$   9,204,205		$   11,940,952		$   9,774,578		$   11,438,241		$   13,950,244		$   9,301,848		$   7,858,539		$   7,549,676		$   11,356,742		$   11,473,782		$   13,489,691		$   2,132,949		$   (460,553)		$   13,875,031		$   14,271,548		$   14,679,574		$   15,099,449				$   13,489,691



		Sales and Marketing

		Benefits		$   194,667		ERROR:#REF!		$   8,409		$   228,892		$   - 0		$   - 0		$   109		$   1,230		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   (109)		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Contracted Services		58,988		ERROR:#REF!		18,788		-		20,000		20,000		18,656		14,458		10,836		7,406		10,000		10,000		12,000		2,000		(6,656)		12,300		12,607		12,923		13,246				12,000

		Marketing and Sales		6,300,747		7,177,532		7,032,156		7,472,000		7,288,500		7,860,000		7,458,919		7,672,548		2,765,573		4,759,746		7,500,000		6,092,325		8,085,762		585,762		626,843		8,287,906		8,495,104		8,707,481		8,925,168				8,085,762

		Salaries		899,648		310,330		-		299,426		-		-		-		-		-				-						- 0		- 0

		Total Sales and Marketing		$   7,454,050		ERROR:#REF!		$   7,059,353		$   8,000,319		$   7,308,500		$   7,880,000		$   7,477,685		$   7,688,236		$   2,776,409		$   4,767,152		$   7,510,000		$   6,102,325		$   8,097,762		$   587,762		$   620,077		$   8,300,206		$   8,507,711		$   8,720,404		$   8,938,414				$   8,097,762



				FY 16		FY 17		FY 18		FY 18		FY 18		FY 19		FY 19		FY 20		FY 21		FY 22		FY23		FY23		FY24		$ Change		$ Change		FY24		FY24		FY24		FY25

				Actual		Actual		Actual		Budget		Projected		Budget		Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		FY24P vs FY23B		FY24P vs FY19A		Proposed		Proposed		Proposed		Proposed

		Total MCCA Expenses

		Benefits		$   5,310,289		ERROR:#REF!		$   3,950,879		$   5,740,185		$   3,897,888		$   4,212,619		$   7,119,385		$   1,453,848		$   3,096,211		$   3,690,871		$   4,597,023		$   4,352,327		$   5,000,894		$   403,870		$   (2,118,491)		$   5,150,921		$   5,305,448		$   5,464,612		$   5,628,550				$   5,000,894

		Cleaning and Labor Services		10,142,301		9,208,918		9,604,644		9,039,201		9,802,841		9,286,617		9,899,258		6,397,565		1,272,692		4,368,602		6,654,409		7,818,118		9,314,013		2,659,605		(585,245)		10,120,350		10,373,359		10,632,693		10,898,511				9,873,513

		Contracted Services		7,883,093		ERROR:#REF!		11,478,991		9,470,354		11,118,380		10,619,444		11,022,321		13,175,717		3,412,707		6,418,905		8,813,929		8,737,752		10,295,777		1,481,848		(726,543)		10,090,592		10,342,857		10,601,428		10,866,464				9,844,480

		External Relations		1,325,978		ERROR:#REF!		1,678,431		1,394,412		1,783,358		1,722,547		1,291,641		1,198,104		242,184		683,374		1,718,424		1,484,388		1,784,074		65,650		492,433		1,623,676		1,664,268		1,705,874		1,748,521				1,584,074

		Fiscal Fees		2,266,915		2,472,958		2,056,744		1,887,662		1,801,355		1,929,373		2,324,846		1,762,645		740,131		2,930,172		1,548,217		1,695,222		1,546,550		(1,667)		(778,295)		1,524,237		1,562,343		1,601,402		1,641,437				1,487,061

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		637,918		636,969		761,780		827,432		729,183		746,553		776,553		47,370		138,635		1,103,467		1,131,053		1,159,330		1,188,313				1,076,553

		Insurance		1,481,049		1,436,001		1,537,588		1,450,698		1,549,166		1,609,586		1,684,264		1,715,181		1,938,221		1,774,768		2,125,800		1,969,624		2,597,691		471,890		913,426		2,727,575		2,863,954		3,007,152		3,157,509				2,597,691

		Legal		260,436		193,709		332,492		303,000		303,000		303,000		263,590		358,776		84,954		166,858		305,316		960,110		434,112		128,796		170,522		444,965		456,089		467,491		479,178				434,112

		Marketing and Sales		6,482,557		7,224,768		7,055,235		7,537,500		7,356,750		7,929,500		7,494,237		7,691,769		2,766,168		4,762,113		7,551,700		6,144,025		8,101,262		549,562		607,025		8,303,794		8,511,388		8,724,173		8,942,277				8,101,262

		Office and Administrative		1,103,839		1,128,041		1,284,713		1,768,551		1,261,301		1,821,349		1,773,664		1,383,729		1,255,563		1,956,797		2,581,799		2,295,834		2,813,325		231,526		1,039,661		2,883,658		2,955,750		3,029,643		3,105,384				2,813,325

		Operating & Building Supplies		2,530,129		2,494,907		2,477,671		3,126,714		2,737,120		2,992,693		2,629,492		2,071,101		899,668		1,729,504		2,333,969		2,240,043		2,828,034		494,065		198,542		2,770,097		2,839,350		2,910,334		2,983,092				2,702,534

		Parking Services		967,561		ERROR:#REF!		707,370		985,000		ERROR:#REF!		810,000		750,316		588,234		51,533		607,535		709,500		1,612,613		1,758,420		1,048,920		1,008,104		1,802,380		1,847,440		1,893,626		1,940,967				1,758,420

		Rigging Services		2,158,920		-		34,554		14,000		30,000		30,000		40,226		36,699		6,463		115,026		55,858		55,858		50,000		(5,858)		9,774		51,250		52,531		53,845		55,191				50,000

		Salaries		24,205,758		23,377,876		22,313,332		23,782,138		22,428,675		24,159,992		23,880,473		23,349,453		17,759,035		20,827,406		25,480,000		24,942,395		28,579,237		3,099,237		4,698,764		29,436,614		30,319,712		31,229,304		32,166,183				28,579,237

		Security Services		1,911,671		2,227,116		3,148,563		1,774,379		3,146,655		2,978,090		3,410,694		2,130,613		16,878		2,206,484		2,508,653		2,874,877		3,449,051		940,398		38,357		3,380,095		3,464,597		3,551,212		3,639,993				3,297,654

		Transportation Services		708,110		1,341,619		1,462,553		811,704		1,410,527		1,920,799		2,545,324		3,687,771		1,720,186		1,802,499		3,246,553		1,963,639		2,031,186		(1,215,367)		(514,139)		2,081,965		2,134,014		2,187,365		2,242,049				2,031,186

		Utilities		9,034,181		9,160,495		10,357,805		10,863,801		10,450,556		10,483,657		10,570,084		8,487,800		6,374,336		8,454,562		11,884,007		12,171,114		13,470,171		1,586,164		2,900,086		12,897,104		13,284,017		13,682,538		14,093,014				12,521,460

		TOTAL MCCA EXPENSES		$   78,402,904		ERROR:#REF!		$   80,088,944		$   80,578,299		ERROR:#REF!		$   83,457,135		$   87,337,733		$   76,125,972		$   42,398,711		$   63,322,909		$   82,844,341		$   82,064,492		$   94,830,350		$   11,986,009		$   7,492,617		$   96,392,741		$   99,108,172		$   101,902,021		$   104,776,632				$   93,753,454

		(1) Includes South Lot and Lot on D Parking Services.																																1.6%		2.8%		2.8%		2.8%
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Sch IV

		Massachusetts Convention Center Authority

		FY 2024 Budget

		Schedule IV - AFP (June 2023)

		MassMutual Center, Summary of Anticipated Operating Revenues and Expenses

				FY 24		$ Change from Proj		% Change from Proj		FY 23		FY 21		FY 20		FY 19		FY18		FY17		FY16		 FY15		 FY14

				Proposed		FY24 to FY23		FY24 to FY23		Budget		Actual		Actual		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL





		MassMutual - Gross Revenues
                        (F and B @ Net to MMC)

		Arena Events		93		1		1%		92		22		73		110		110		115		125		98		111

		Avg. Arena Event Revenue		41,226		7,309		22%		33,917		14,515		34,937		24,787		20,532		10,569		11,219		15,056		15,492

		Total Arena Revenue		3,834,035		713,697		23%		3,120,337		319,334		2,550,425		2,726,615		2,258,562		1,215,492		1,402,410		1,475,471		1,719,629

		CC Events		79		(15)		-16%		94		10		54		105		113		106		121		117		104

		Avg. CC Event Revenue		28,028		8,082		41%		19,946		24,240		22,289		14,633		13,099		11,273		12,645		10,542		9,112

		Total CC Event Revenue		2,214,207		339,297		18%		1,874,909		242,403		1,203,630		2,026,825		1,480,198		1,194,952		1,530,027		1,233,472		947,644

		Other Income		198,659		20,968		12%		177,691		31,462		156,122		166,585		122,877		141,176		190,412		145,477		176,034

		Total MassMutual Revenue		$   6,246,901		1,073,963		21%		5,172,938		593,198		$   3,910,177		$   4,920,025		$   3,861,637		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307



		MassMutual - Venue Expenses

		Salaries		$   4,780,517		473,193		14%		$   4,307,324		$   1,785,339		$   3,409,482		$   3,513,685		$   3,085,332		$   3,074,717		$   3,515,620		$   3,157,884		$   3,313,344

		Miscellaneous Benefits		$   1,225,963		171,975		21%		$   1,053,988		$   374,004		$   816,284		$   738,338		$   807,020		$   1,028,985		$   1,016,147		$   951,163		$   1,024,694

		Utilities		$   - 0		-		0%		$   -		$   -		$   3,058		$   -		$   -		$   -		$   -		$   -		$   -

		Miscellaneous Contracted Services		$   1,674,027		401,403		54%		$   1,272,624		$   219,566		$   746,923		$   1,843,547		$   1,536,577		$   330,969		$   429,393		$   484,365		$   496,992

		Insurance		$   584,311		131,859		45%		$   452,452		$   368,466		$   291,901		$   273,248		$   290,782		$   180,191		$   176,704		$   221,233		$   192,028

		Legal Services and Fees		$   - 0		-		0%		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Financial/Fiscal Fees		$   108,528		(13,730)		-2%		$   122,258		$   50,358		$   577,711		$   140,207		$   233,065		$   209,352		$   500,364		$   669,647		$   797,567

		Bldg/Office Supplies		$   263,868		42,869		15%		$   220,999		$   128,174		$   293,982		$   392,743		$   395,205		$   371,676		$   271,461		$   235,849		$   202,916

		External Relations & Marketing		$   293,519		(25,160)		-19%		$   318,679		$   83,666		$   134,931		$   170,603		$   253,807		$   180,066		$   220,719		$   269,361		$   425,256

		Miscellaneous Ops & Maint		$   735,943		167,952		29%		$   567,990		$   440,531		$   570,908		$   824,446		$   366,990		$   258,924		$   263,343		$   363,557		$   267,678

		Total MassMutual Expense		$   9,666,676		1,350,361				$   8,316,315		$   3,450,103		$   6,845,180		$   7,896,817		$   6,968,778		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475



		Total Springfield/ MassMutual Center		$   9,666,676		1,350,361		20%		$   8,316,315		$   3,450,103		$   6,845,180		$   7,896,817		$   6,968,778		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475

		Total MassMutual Revenue		$   6,246,901		1,073,963		27%		$   5,172,938		$   593,198		$   3,910,177		$   4,920,025		$   3,861,637		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307

		OPERATING CASH FLOW 		$   (3,419,775)		(276,398)		9%		$   (3,143,378)		$   (2,856,905)		$   (2,935,003)		$   (2,976,792)		$   (3,107,141)		$   (3,083,260)		$   (3,270,902)		$   (3,498,639)		$   (3,877,168)

		Coverage Ratio		65%						62%		17%		57%		62%		55%		45%		49%		45%		42%

		MCCA Revenue and Expenses

		Revenue

		Naming Rights/Misc		$   - 0		$   - 0		ERROR:#DIV/0!		0%		$   -		$   -		$   334,533				$   334,533		$   365,238		$   356,852		$   334,533



		Expenses

		Salary/Benefits Allocation		$   -		$   - 0		0%		0%		$   -		$   -		$   -		$   19,510		$   37,114		$   (29,085)		$   (545)		$   12,817

		Operational Expenses		$   -		$   - 0		ERROR:#DIV/0!		0%		$   -		$   -		$   112,590		$   189,401		$   236,635		$   106,104		$   94,920		$   99,647

		Contracted Services		$   -		$   - 0		ERROR:#DIV/0!		0%		$   -		$   -		$   95,400		$   130,030		$   118,398		$   71,442		$   113,828		$   104,745

		Utilities		$   -		$   - 0		ERROR:#DIV/0!		0%		$   -		$   -		$   1,212,385		$   1,370,191		$   1,071,817		$   995,619		$   1,066,434		$   1,034,428

						$   - 0

		Total Net Impact - MMC		$   (3,419,775.24)		$   (276,397.64)		9%		$   (3,143,377.60)		$   (2,856,905)		$   (2,935,003)		$   (4,062,634)		$   (4,816,273)		$   (4,212,691)		$   (4,049,744)		$   (4,416,424)		$   (4,794,272)

		Coverage Ratio		65%						62.2%		17%		57%		56%		44%		41%		46%		42%		40%
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Sch IV-Fy23

		Massachusetts Convention Center Authority

		FY 2023 Proposed Budget

		Schedule IV - MassMutual Center - DRAFT (May 2023)

		Summary of Anticipated Operating Revenues and Expenses

				FY 23		$ Change 		% Change		FY 22		FY 21		FY 20		FY 19		FY17		FY16		 FY15		 FY14

				Proposed		FY22 to Prop FY23		FY21 to Prop FY22		Projected		Actual		Actual		Actual		ACTUAL		ACTUAL		ACTUAL		ACTUAL

		MassMutual - Gross Revenues

		Arena Events		92		-		0%		92		22		73		110		115		125		98		111

		Avg. Arena Event Revenue		$   33,916.71		$   1,211.78		4%		$   32,704.93		$   10,568.05		$   34,937.33		$   24,787.41		10,569		11,219		15,056		15,492

		Total Arena Revenue		$   3,120,337		$   111,483		4%		$   3,008,854		$   232,497		$   2,550,425		$   2,726,615		1,215,492		1,402,410		1,475,471		1,719,629

		CC Events		94		32		52%		62		16		54		105		106		121		117		104

		Avg. CC Event Revenue		$   19,945.84		$   (2,562.91)		-11%		$   22,508.75		$   24,188.13		$   22,289.44		$   14,632.87		11,273		12,645		10,542		9,112

		Total CC Event Revenue		$   1,874,909		$   479,366		34%		$   1,395,543		$   387,010		$   1,203,630		$   2,026,825		1,194,952		1,530,027		1,233,472		947,644

		Other Income		$   177,691		$   11,666		7%		$   166,025		$   84,531		$   156,122		$   166,585		141,176		190,412		145,477		176,034

		Total MassMutual Revenue		$   5,172,937		$   602,516		13%		$   4,570,421		$   704,038		$   3,910,177		$   4,920,025		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307



		MassMutual - Venue Expenses

		Salaries		$   4,307,324		$   305,706		8%		$   4,001,618		$   1,813,525		$   3,409,482		$   3,513,685		$   3,074,717		$   3,515,620		$   3,157,884		$   3,313,344

		Miscellaneous Benefits		$   1,053,988		$   92,749		10%		$   961,240		$   363,847		$   816,284		$   738,338		$   1,028,985		$   1,016,147		$   951,163		$   1,024,694

		Utilities		$   - 0		$   - 0		0%		$   -		$   -		$   3,058		$   -		$   -		$   -		$   -		$   -

		Miscellaneous Contracted Services		$   1,272,624		$   85,493		7%		$   1,187,132		$   211,209		$   746,923		$   1,843,547		$   330,969		$   429,393		$   484,365		$   496,992

		Insurance		$   452,452		$   (165,504)		-27%		$   617,956		$   368,472		$   291,901		$   273,248		$   180,191		$   176,704		$   221,233		$   192,028

		Legal Services and Fees		$   - 0		$   - 0		0%		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Financial/Fiscal Fees		$   122,258		$   (12,380)		-9%		$   134,638		$   83,591		$   577,711		$   140,207		$   209,352		$   500,364		$   669,647		$   797,567

		Bldg/Office Supplies		$   220,999		$   46,617		27%		$   174,382		$   178,553		$   293,982		$   392,743		$   371,676		$   271,461		$   235,849		$   202,916

		External Relations & Marketing		$   318,679		$   (50,010)		-14%		$   368,689		$   51,085		$   134,931		$   170,603		$   180,066		$   220,719		$   269,361		$   425,256

		Miscellaneous Ops & Maint		$   567,990		$   (72,560)		-11%		$   640,550		$   416,159		$   570,908		$   824,446		$   258,924		$   263,343		$   363,557		$   267,678

		Total MassMutual Expense		$   8,316,315		$   230,111		3%		$   8,086,205		$   3,486,439		$   6,845,180		$   7,896,817		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475

						-

		Total Springfield/ MassMutual Center		$   8,316,315		230,111		7%		$   8,086,205		$   3,486,439		$   6,845,180		$   7,896,817		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475

		Total MassMutual Revenue		$   5,172,937		602,516		86%		$   4,570,421		$   704,038		$   3,910,177		$   4,920,025		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307

		OPERATING CASH FLOW 		$   (3,143,378)		$   372,405		-13%		$   (3,515,783)		$   (2,782,401)		$   (2,935,003)		$   (2,976,792)		$   (3,083,260)		$   (3,270,902)		$   (3,498,639)		$   (3,877,168)

		Coverage Ratio		62%						57%		20%		57%		62%		45%		49%		45%		42%
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		            Massachusetts Convention Center Authority

		FY 2023 Budget - AFP (June 2023)

		Schedule V

		Summary Statement of Capital Projects Spending

																										$ Change

		Facility		Project Category		FY 2016
Actual		FY 2017
Actual*		FY 2018
Actual		FY 2019
Actual		FY 2020
Actual		FY 2021
Actual		FY 2022
Actual		FY 2023
Approved		FY 2023
Projected		FY 2024
Proposed		FY 2024 Vs.
FY 2023



		BCEC		Facility Improvement 		$   3,521,556		$   4,595,962		$   2,505,908		$   2,993,357		$   6,940,235		$   12,416,770		$   10,664,063		$   10,836,496		$   8,405,904		$   17,275,281		$   6,438,785

				Equipment & Fixture - Vehicle		91,354		324,430		229,188		105,617		1,053,982		204,014		1,300,000				250,000				- 0

				Equipment & Fixture - Furniture		31,970		84,276		49,059		22,107		- 0		- 0						185,350				- 0

				Equipment & Fixture - Fixture		- 0		- 0		(145,575)		423,942		18,750												- 0

				Equipment & Fixture - Equipment		892,595		994,680		1,218,823		2,172,854		466,756		55,565		32,079				690,990		919,023		919,023

				Technology Upgrades		1,267,511		700,540		87,810		686,339		268,828		- 0		3,504,894		3,793,258		1,437,824		3,159,604		(633,654)

						5,804,986		6,699,888		3,945,213		6,404,215		8,748,551		12,676,348		15,501,036		14,629,754		10,970,068		21,353,909		6,724,154

																										- 0

		Hynes		Facility Improvement 		$   1,829,433		$   923,243		$   853,348		$   6,398,485		$   2,790,139		$   607,474		$   823,824		$   4,717,417		$   1,383,659		8,368,065		$   3,650,648

				Equipment & Fixture - Furniture		126,102		218,647		39,958		1,117,646				- 0										- 0

				Equipment & Fixture - Fixture		310,765		181,976		108,800				53,161		- 0										- 0

				Equipment & Fixture - Equipment		89,530		301,645		196,998		228,663		267,983		- 0						184,791				- 0

				Technology Upgrades		946,025		67,359		674,736		526,505		69,972		- 0						6,329		291,653		291,653

						3,301,855		1,692,871		1,873,839		$   8,271,300		$   3,181,256		$   607,474		$   823,824		$   4,717,417		$   1,574,779		$   8,659,718		$   3,942,301



		BCG		Facility Improvement 		$   398,399		$   265,893		$   349,774		$   2,016,605		$   965,684		$   6,940,544		$   446,807		$   650,000		$   214,342		830,277		$   180,277

				Equipment & Fixture - Fixture		- 0				- 0						- 0										- 0

				Technology		- 0		- 0		- 0						- 0								137,863		137,863

				Equipment & Fixture - Fixture										94,625		- 0										- 0

				Equipment & Fixture - Equipment		1,202,296		1,114,869		113,304		239,439		540,178		- 0						134,000				- 0

				Technology Upgrades		- 0		- 0		- 0		- 0				108,181						487,648				- 0

						1,600,695		1,380,761		463,077		2,256,044		1,600,487		7,048,725		446,807		650,000		835,989		968,140		318,140



		LOD		Equipment & Fixture - Equipment		1,164,175		- 0		84,576		- 0		- 0		- 0		- 0				88,790		- 0		- 0

						1,164,175		- 0		84,576		- 0		- 0		- 0		- 0		- 0		88,790		- 0		- 0



		MMC		Facility Improvement 		$   452,380		$   37,284		$   205,265		$   2,687,675		$   2,968,139		$   54,099		$   1,162,894		$   8,522,696		$   8,341,051		10,406,970		$   1,884,274

				Equipment & Fixture - Equipment		1,164,175		- 0		84,576		97,909		84,292		17,820		36,245				62,500		476,975		476,975

				Equipment & Fixture - Furniture		- 0				- 0						- 0										- 0

				Equipment & Fixture - Fixture		- 0		- 0		- 0				74,990		94,301										- 0

				Technology Upgrades		36,946		15,423		- 0		494,630		216,384		- 0		36,338		50,000		103,742		1,584,317		1,534,317

						1,653,502		52,707		289,841		3,280,214		3,343,805		166,220		1,235,477		8,572,696		8,507,293		12,468,262		3,895,567



		Admin / Multi.		Equipment & Fixture - Equipment		$   1,324,668		$   10,997		$   - 0		$   - 0		$   - 0		$   16,450		$   877,591				$   11,303		691,209		$   691,209

				Facility Improvement 		- 0		- 0		- 0		- 0		13,419		162,044		68,252		775,978		30,268		890,000		114,022

				Technology Upgrades		906,525		502,446		- 0		63,974		20,449		- 0				500,938		42,250				(500,938)

				Vehicle		- 0		- 0		- 0						- 0										- 0

				Salary & Benefit Allocation		1,399,915		1,248,005		1,348,796		1,349,467		1,633,083		2,283,162		2,382,029		1,626,000		1,600,740		915,000		(711,000)

						3,631,108		1,761,448		1,348,796		1,413,441		1,666,951		2,461,655		3,327,872		2,902,916		1,684,561		2,496,209		(406,707)



				Total Annual Capital Projects		$   15,992,146		$   11,587,675		$   7,920,766		$   21,625,215		$   18,541,050		$   22,960,423		$   21,335,017		$   31,472,783		$   23,661,480		$   45,946,237		$   14,473,454



		BCEC		BCEC Master Planning 		$   746,526		$   12,874		$   488,506		$   1,210,938		$   427,159		$   134,695		$   238,576		$   200,000		$   8,318		$   230,000		$   30,000

		BCEC		BCEC South Lot Remediation		478,027		6,519,556		2,178,165						- 0										- 0

		LOD		Venue Improvements		1,522,843				- 0		- 0				- 0								275,000		275,000

		BCEC		D Street Hotel Surface Lot		3,125,835				- 0						- 0										- 0

		BCG		BCG Feasibility		- 0		9,512		- 0		- 0				- 0										- 0

		Admin		Capital Planning		- 0				- 0		- 0				- 0										- 0

		MMC		MMC Master Planning																250,000		- 0		550,000		300,000

		MMC		Springfield Garage Replacement										3,500,000		85,797		1,346,184		20,250,000		6,426,790		33,840,000		13,590,000

		Hynes		Hynes Master Planning		391,547		110,431		- 0						- 0						56,649		543,501		543,501

				Total Long-term capital Projects		$   6,264,777		$   6,652,373		$   2,666,671		$   1,210,938		$   3,927,159		$   220,492		$   1,584,760		$   20,700,000		$   6,491,757		$   35,438,501		$   14,738,501



				Total Budgeted Capital Projects		$   22,256,923		$   18,240,047		$   10,587,437		$   22,836,153		$   22,468,209		$   23,180,914		$   22,919,777		$   52,172,783		$   30,153,238		$   81,384,739		$   29,211,955
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		Massachusetts Convention Center Authority

		FY2024 Capital Projects Budget - DRAFT (May 2023)

		Schedule VI - Project Detail Listing



		Affected
Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		FY 2024 Proposed 		TOTOAL PROJECT VALUE		Carryover		F&B		chart Category		Facility

		Springfield Garage		4		N82		Springfield Garage Replacement		New Parking Facility		Funds construction of new garage and streetscape. 		$   33,840,000		$   55,616,000		y				Springfield Garage		Springfield Garage		Row Labels		Sum of FY 2024 Proposed 														Sum of FY 2024 Proposed 

		MMC		4		P45		Facility Improvement		Stair 7		Funds construction of permanent new entrance way into facility. 		$   8,507,494		$   17,170,000		y				Other Carryover		MMC		Facility Improvement		31,778,855																1		2		3		4		Grand Total

		BCEC		4		R04		Facility Improvement		North Lobby Coffee		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. 		$   2,998,754		$   3,440,000		y		y		F&B		BCEC		Master Planning		1,094,150														BCEC		497,550		4,665,887		9,330,736		6,155,132		20,649,305

		BCEC		4		R06		Facility Improvement		Retail Market North Lobby (Grab & Go)		Converts former FedEx space to F&B location.		$   2,998,416		$   3,400,000		y		y		F&B		BCEC		Technology Upgrades		5,975,692														BCG				385,600		560,577				946,176

		BCEC		3		R09		Facility Improvement		Low Mechanical Roof Membrane Replacement -(design/bid/CA for 1 phase of 6)		Design and phase replacement of BCEC low roof membrane.		$   2,993,934		$   42,530,000		y				Other Carryover		BCEC		Springfield Garage Replacement		33,840,000														Hynes		206,842				4,400,386		544,150		5,151,378

		Hynes		3		R35		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the remaining  air handlers in the MMC Arena. 		$   2,392,470		$   16,200,000		y				Other Carryover		Hynes		Equipment Purchase		950,232														MMC		535,000		905,787		964,909		9,842,140		12,247,837

		BCEC		3		R16		Technology Upgrades		Marquee Update		Replace front facing sticks and tiles and interior electrical and data components.		$   1,930,434		$   2,500,000		y				Other Carryover		BCEC		System/Equipment Replacement		476,975														Springfield Garage								33,840,000		33,840,000

		BCEC		2		TBD		Facility Improvement		Ferry Improvements		Replacing the Jet and engine spares		$   1,214,000		$   1,214,000						New		BCEC		Strategic Investment		- 0														Grand Total		1,239,392		5,957,275		15,256,607		50,381,422		72,834,696

		BCEC		3		K81		Facility Improvement		Sidewalk Replacement/Valet Turnout		Summer street sidewalk replacement, security bollards, granite curb.		$   1,163,202		$   4,400,000		y				Other Carryover		BCEC		Equipment/system 		- 0

		BCEC		3		P72		Facility Improvement		Cypher Street Remediation		Remediation in preparation for MassDOT complete street project.		$   968,675		$   1,135,828		y				Other Carryover		BCEC		Salary/Benefits		915,000

		Multi- BCEC, MMC		3		TBD		Technology Upgrades		CCTV Surveilance Assessment and Adds		Study only. Assess technology and coverage.		$   890,000		$   1,200,000		y				Other Carryover		Multiple		Grand Total		75,030,905

		N/A				TBD		Salary/Benefits		Salary Allocation		Funds wages and benefits associated with staff working in support of capital projects and infrastructure. 		$   915,000		N/A		n/a

		Hynes		3		Q04		Facility Improvement		Carpet Replacement		Replace public area and ballroom carpet with BCEC attic stock		$   773,371		$   820,000		y				Other Carryover		Hynes

		MMC		2		Q07		Technology Upgrades		Colosseo		Replacement of arena content management system.		$   661,687		$   1,070,000		y				Other Carryover		MMC

		BCEC		2		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   644,128		$   654,585		y				Other Carryover		BCEC

		BCEC		2		R13		Facility Improvement		Kitchen Cooler/Freezer Condenser and Evaporator Replacement		Design FY23. Replace kitchen cooler/freezer condenser and evaporator		$   632,600		$   650,000		y				Other Carryover		BCEC

		MMC		4		TBD		Master Planning		Master Plan		Review facility condition, compare to competitors and recommend facility enhancements		$   550,000		$   550,000		y				Other Carryover		MMC

		Hynes		4		R53		Master Planning		Hynes Master Plan 		Hynes Master Plan - Deffered Mainternance & Code Compliance		$   544,150		$   17,300,000		y				Other Carryover		Hynes								$   - 0

		BCEC		2		R08		Facility Improvement		CUP Pump Drives		Design in FY23. Replace (3) secondary HWP drives and (3) secondary oil/water deperators.		$   508,992		$   1,400,000		y				Other Carryover		BCEC

		MMC		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   465,934		$   570,000		y				Other Carryover		MMC

		BCEC		2		R11		Facility Improvement		Ex Hall Company Switches		 Design only. Install one 400amp 120/208v 3phase company switch on each side of every halls lower mechanical catwalk for a total of (6).		$   434,611		$   525,000		y				Other Carryover		BCEC

		Hynes		3		L85/R85		Facility Improvement		Escalator Modernization		Install the rmainder of the Escalators		$   418,213		$   8,677,000		y				Other Carryover		Hynes

		BCEC		2		R03		Facility Improvement		Fire Protection Equipment Replacement		This project will encompass demo and replacement of existing dry system on the BCEC Loading Dock with a new nitrogen based system.		$   402,832		$   562,946		y				Other Carryover		BCEC

		BCEC		3		P48		Facility Improvement		Expansion Joints- Interior		Interior expansion joint covers to be evaluated and replaced.		$   399,828		$   2,000,000		y				Other Carryover		BCEC

		BCEC/Hynes/BCG		2		TBD		Equipment Purchase		Scrubber/Sweeper		Looking to purchase for Hynes: T600E and T12 | BCG: S20 | BCEC: T16 and S30		$   391,209		$   391,209						NEw		Multiple

		BCEC		3		N43		Facility Improvement		Parking Gates		Replacemet of all gates and add at some locations.		$   390,454		$   600,000		y				Other Carryover		BCEC

		BCG		2		R20		Facility Improvement		Storm drain pump 		Replace 10 pumps that have reached end of useful life.		$   385,600		$   410,000		y				Other Carryover		BCG

		BCG		3		R14		Facility Improvement		Sprinkler System Upgrades 		Design to replace worn sprinkler lines, associated fittings and devices. Also replace (2) air compressors.		$   373,477		$   400,000		y				Other Carryover		BCG

		BCEC		1		R32		Technology Upgrades		IT Fiber Assessment / Improvements		Assess active and abandoned fiber to determine. Make recommendations for improvements, terminations, etc. and develop design docs.		$   362,550		$   9,000,000		y				Other Carryover		BCEC

		MMC		4		TBD		Facility Improvement		Food and Beverage Project		F&B enhancements recommended as part of new management contract		$   358,000		$   358,000		y		y		F&B		MMC		Facility Improvement		4,717,417		Carryoyer		$   70,333,895.95

		MMC		1		TBD		Technology Upgrades		CCTV Surveilance Assessment and Adds 		Study only. Assess technology and coverage.		$   335,000		$   335,000		y				Other Carryover		MMC		MMC		8822695.63009018		F&B		$   6,781,816.36

		BCEC		3		R12		Facility Improvement		Vertical Concrete Replacement		Replacement of deteriorated portions of BCEC sidewalk starting with Level 1 roadways, parapit walls and east and west ramps.		$   319,586		$   466,954		y				Other Carryover		BCEC		Facility Improvement		8,522,696

		Hynes		3		R33		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		Remaining switchgear replacement		$   311,685		$   16,900,000		y				Other Carryover		Hynes		Master Planning		250000

		BCEC		3		R27		Facility Improvement		Pre-function Lighting  		Procure fixtures to complete the LED retro fit of the level 1 and level 0 pre-function spaces to match the level 2.  Lights would include the 42 watt CFLs converting to LED and the 100W power balls in the North Lobby/Plaza.		$   300,000		$   640,000		y				Other Carryover		BCEC		Technology Upgrades		49999.7164516129

		Hynes		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   290,899		$   385,000		y				Other Carryover		Hynes		Multi		2902916

		MMC		4		R31C		Facility Improvement		F&B - State Street Tap Upgrade		F&B enhancements recommended as part of new management contract		$   276,488		$   327,000		y		y		F&B		MMC		Facility Improvement		775978

		BCEC		3		TBD		Facility Improvement		BCEC Floor Replacement in Kitchen Area Area 		Replacement Existing Floor 		$   250,000		$   250,000						New		BCEC		Technology Upgrades		500938

		BCEC		2		TBD		Equipment Purchase		 BCEC Dish Machine		 BCEC  BCEC Dish Machine x 1		$   245,000		$   245,000						New		BCEC		(blank)		1626000

		BCEC		2		TBD		Facility Improvement		Dry coolers and MAU		Replaces the BCEC Dry Coolers and the MAU Unit for the CUP. These units are outside and will be completed In the summer		$   220,000		$   2,500,000						New		BCEC		Springfield Garage		20250000

		BCEC		3		R07		Facility Improvement		Grease Traps and Pumps Replacement 				$   168,211		$   300,000		y				Other Carryover		BCEC		Springfield Garage Replacement		20250000

		BCEC		4		R39		Technology Upgrades		Podcast studio Build out		Re-purposing the North East Level 1 food "bump out" location overlooking Hall A and converting it into a POD Cast Studio. 		$   157,961		$   256,500		y				Other Carryover		BCEC		Grand Total		52172783.4182357

		BCEC		3		R22		Facility Improvement		AHU Replacement- Assessment		AHUs at the BCEC are reaching end of useful life. In FY23, inspect and assess condition of all units. Make recommendation for replacement with ROM cost for future FY funding		$   151,413		$   74,000,000		y				Other Carryover		BCEC

		MMC		3		TBD		System/Equipment Replacement		BMS Replacement		Upgrade existing BMS system 		$   149,025		$   6,300,000						New		MMC

		MMC		3		TBD		Facility Improvement		Locker Room Upgrades		Modernize the locker room spaces with newer finishes, stalls, flooring, ceilings etc		$   140,850		$   2,300,000						New		MMC

		Hynes		3		R47		Facility Improvement		Dalton Street Bridge Replacement		Hynes West Wall concrete and deteriation inspection		$   140,682		$   250,000		y				Other Carryover		Hynes

		BCG		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   137,099		$   146,208		y				Other Carryover		BCG		Springfield Garage		33840000.25

		BCEC		1		TBD		Facility Improvement		House Sound Study & Assessment		Study and perform an assessment of the BCEC sound system. This system also integrates with life safety audio for evacuations and fire alarms. The outcome of the assessment will diagnosis current system issues and limitations as well as recomendations towards a new future system to operate the BCEC house sound throughout the venue.  Sound does not work in most of the ballrooms.		$   135,000		$   135,000						New		BCEC		F&B Initiatives		6781816.359835

		MMC		3		TBD		Facility Improvement		Old ADA Restroom Renovation		To repurpose the two old ADA restrooms on the concourse into storage and Janitor closet for Arena Housekeeping.		$   134,100		$   200,000						New		MMC		Other Carryover		29712079.3444195

		BCEC		2		TBD		Equipment Purchase		 BCEC Electrolux Blast Chiller Replacement 		 BCEC Electrolux Blast Chiller Replacement		$   125,000		$   125,000		y				Other Carryover		BCEC		New		3782009

		BCEC		3		TBD		Facility Improvement		Intelikely Replacement		Remove Intellikey systems on all meeting room service corridoors doors and replace with a electronic card reader consistant with the front doors to all the meeting rooms (30 a year over 3 years)		$   120,000		$   600,000						New		BCEC				74115904.9542545

		Hynes		1		M80		Facility Improvement		I-90 Hynes Tunnel Repair 		Repair I-90 Tunnel ceiling which is below the Hynes. May also require work to the girders. Design only		$   118,221		$   120,000		y				Other Carryover		Hynes

		BCEC		2		TBD		Equipment Purchase		Golf Carts		3 AGM Golf Carts and 4 Electric Sealed Golf Carts		$   112,629		$   112,629						New		BCEC

		BCEC		3		TBD		Facility Improvement		Lutron Lighting controls		This project will entail making the BCEC Exhibit Hall Lights individually addressable via our Lutron System. This is the 2nd phase to the BCEC Exhbit Hall LED Light Project to add ugradged controls to the fixutres inclusive of dimming, individual addressing via a DMX whip, and software upgradges.		$   100,000		$   2,500,000						New		BCEC

		MMC		2		TBD		Technology Upgrades		MMC Tech Refresh		Equipment may need to be purchased to support the MMC infrasturcture depending on the results of an assessment of business requirments as support is transitioned back to MCCA IT department.		$   100,000		$   100,000						New		MMC

		MMC		1		TBD		System/Equipment Replacement		Lutron Lighting Upgrade		Upgrade new lighting control system 		$   100,000		$   1,300,000						New		MMC

		MMC		1		TBD		System/Equipment Replacement		Fire alarm system replacement		Upgrade existing fire alarm system		$   100,000		$   5,750,000						New		MMC

		Hynes		1		K80/??		Facility Improvement		I-90 Plate Girder Monitoring		Quarterly inspections of tunnel ahead of any potential repair/construction.		$   88,620		$   85,000		y				Other Carryover		Hynes

		MMC		4		R31A		Facility Improvement		F&B - Stand 9 Upgrade		F&B enhancements recommended as part of new management contract		$   78,701		$   115,000		y		y		F&B		MMC				BCEC		$   20,649,305

		BCEC		2		TBD		Equipment Purchase		Shuttle Vans		Purchasing 2 more vans similair to the 14 the MCCA already own (reduced to 1 van)		$   76,394		$   76,394						New		BCEC				Hynes		$   5,151,378

		MMC		3		P67		Facility Improvement		Marquee		The purchase and installation of a Marquee digital display at the Mass Mutual Center, including a new Content Management System (CMS).		$   75,000		$   3,051,321		y				Other Carryover		MMC				BCG		$   946,176

		Hynes		3		Q05		Facility Improvement		Fire Protection & Plumbing		Replacement of fire pump, dry sprinkler system pressure reducing valve, domestic hot water system valve. Recommended by engineer as part of 3 year assessment for 2021 replacement		$   73,065		$   793,000		y				Other Carryover		Hynes				MMC		$   12,247,837

		MMC		4		R31B		Facility Improvement		F&B - Market Place Upgrade		F&B enhancements recommended as part of new management contract		$   71,457		$   100,000		y		y		F&B		MMC				Multiple		$   1,281,209

		MMC		2		TBD		System/Equipment Replacement		Ice Plant Replacement		Replacement of the MMC ice rink refrigeration compressor system		$   68,600		$   2,500,000						New		MMC				Springfield Garage		$   33,840,000

		MMC		2		TBD		System/Equipment Replacement		Cimco Chiller Replacement		Replacement of arena ice plant chillers nearing end of life per the 2014 SGH Capital asset plan		$   59,350		$   2,200,000						New		MMC

		BCG		3		N88		Facility Improvement		Upper Level/Park Roof Replcmt 		Includes only budget for design efforts needed for coordination with Boston Parks		$   50,000		$   25,000,000		y				Other Carryover		BCG

		BCEC		3		M86		Facility Improvement		Control systems replacement. 		Control systems replacement. Work to now to be completed in FY24		$   50,000		$   7,012,794		y				Other Carryover		BCEC

		BCEC		2		TBD		Facility Improvement		2022 Ford Explorer limited Hybrid		Purchasing 1 hybrid SUV vechicle		$   49,702		$   49,702						New		BCEC

		BCEC		3		N92		Facility Improvement		Vertical Core Renovation		Demo and replacement of existing elevators and stairs to create improved access to the BCEC. 		$   25,000		$   8,491,592		y				Other Carryover		BCEC

		MMC		2		TBD		Facility Improvement		Exterior Facade Lighting		Replace current flexible uplights with integrated/fixed uplight system that covers all window facades on Main Street & Bruce Landon Way		$   16,150		$   425,000						New		MMC

		BCEC		4		R21		Facility Improvement		North Lobby Doors		Study of all BCEC public facing exterior doors. Review access control, temperature control, operations and aesthetics.		$   - 0		$   480,000

		BCEC		4		R15		Facility Improvement		Escalator Modernization		Modernization of B-1 and B-2 escalators in Hall A		$   - 0		$   2,000,000

		BCEC		4		TBD		Technology Upgrades		Video Wall Update		Replace front facing sticks and tiles and interior electrical and data components.		$   - 0		$   1,630,000

		BCEC		4		R05		Facility Improvement		Nor Easter Exchange		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. Also convert former FedEx space to F&B location.		$   - 0		$   2,200,000

		Hynes		4		L60		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the 6 air handlers in the MMC Arena. 		$   - 0		$   1,680,000

		Hynes		4		L65		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		(1) 4,000A 480/277V Main switchboard. Recommended by eningeer as part of 3 year assessment for 2021 replacement		$   - 0		$   1,500,000

		BCG		4		R28		Facility Improvement		Public Safety Command Center Upgrade		Design only. Renovation of existing space to include carpet, workstation, equipment. Review HVAC		$   - 0		$   285,000

		BCG		4		R36		Facility Improvement		Kiosk Doors - PER MCCA THEY ARE GOING TO TRY AND COMPLETE THIS THIS FY. IF IT DOESN’T GET STARTED THEN PROJECT WILL BE SHELVED TILL FY25. NOT SURE WHAT THIS MEANS FOR IF IT DOES GET STARTED AS I BELIEVE MOST IF NOT ALL OF THE CONSTRUCTION WOULD HAPPEN FY24 BASED ON TIMING 		complete door locking mechinism replacement. 		$   - 0		$   65,000

		MMC		4		M89		Facility Improvement		Convention Ctr Carpet Replcmt 		Public area, ballroom and meeting room carpet replacement for convention center.		$   - 0		$   560,000

		MMC		4		R29		Facility Improvement		Premium Seating - Part of Master Plan		Loge Boxes or Traditional Premium Seating		$   - 0		$   2,000,000

		MMC		4		R38		Facility Improvement		Green Rm Addition ( Press Rm Reno) - Part of Master Plan		Addition of an 'A' level green room to help attract bigger stars to the facility Current amenities		$   - 0		$   350,000

		BCEC		3		TBD		Facility Improvement		Access Control		Addition of electronic card readers  at the following locations into our access control system.  Northeast level 1, Southeast level 1, Northwest level 1, Southwest level 1, the east and west sides of both the North and West sky bridges. Develop comprehensive design to incorporate safety measures such as alarms and possible redesign of the entrances.		$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Center Grill-Breakaway - This was submitted as part of the 5-Year Master Plan last FY		Upgrade the Center Grille to allow additional cooking capacity to allow food service in the Breakaway Lounge. Additional upgrade to the furnishings and aesthetics of the bar and grille to include removal of the doors to concourse and create an open space entry to make the space more inviting.		$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Satellite Kitchen -  5-Year Master Plan last FY		Transform vendor commissary (D21006) near stair 7 on concourse to a concession to include exhaust to allow for grill and fryer cooking capabilities.  The space will need upgraded fire protection, exhaust to the roof, wateroroof flooring, floor drain, grease interceptor, ceiling and wall finishes.		$   - 0		$   450,000

		MMC				TBD		Facility Improvement		POS System Upgrade - This was submitted as part of the 5-Year Master Plan last FY		Purchase new POS with upgraded technology to allow for cashless and self serve for use in all arena concession stands,		$   - 0		$   300,000

		MMC				TBD		Facility Improvement		Breakaway Patio Kitchen - 5 Year Master Plan		buildout a storge container into a kitchen to be placed on the patio outside the Breakaway Lounge. 		$   - 0		$   250,000

		MMC				TBD		Facility Improvement		Convention Center Market - 5 Year Master Plan - 31A or 31B		Implement a self serve kiosk for concession items for the convention center.		$   - 0		$   100,000

		MMC				TBD		Facility Improvement		Concourse Beer Cool Install - 5 Year Master Plan		convert old bathroom on State street side of concourse behind the tap wall into a walk-in cooler		$   - 0		$   175,000

		MMC		3		TBD		Facility Improvement		Concession Stand Upgrades - 5 Year Master Plan		Rebrand eight concessions stand with standard equipment replacement and complete rebrand.  Re-brand 2 concession stands with ventless flat top cooking ability		$   - 0		$   540,000

		MMC				TBD		Facility Improvement		New Bars & Bar Back - 5 Year Master Plan - Buy these now?		Purchase 8 portable bars to replace the old ones that are damaged.  Purchase refridgerated bar backs for each bar		$   - 0		$   100,000

		MMC		4		TBD		Strategic Investment		Additional air walls - 5 year Master Plan		Replace and add new airwalls that will allow for the segmenting of ex halls, ballrooms, and meeting rooms into smaller spaces for clients		$   - 0		$   3,300,000

		MMC		4		TBD		Strategic Investment		Additional Ballroom level space over Ex hall Prefunction - 5 Year Master Plan		Add sellable space by adding in a second level of roughly 6000 square feet over the Ex Hall prefunction areas - or pushing the level out at the second floor out to Landon Way to increase areas for break out spaces. (Exploratory work first)		$   - 0		$   4,525,000

		MMC		4		TBD		Strategic Investment		Concourse Aesthetics - 5Year Master Plan		Complete overhaul and modernization of the current arena concourse. 		$   - 0		$   3,100,000

		MMC		3		TBD		Facility Improvement		Concourse Signage - 5 Year Master Plan		Update arena signage to digital and more modern look - including section signage, directional signage, etc.		$   - 0		$   825,000

		MMC		4		TBD		Strategic Investment		Integrated Fan Bar - 5 Year Master Plan		Add an integrated fan bar on the concourse near the current main entrance		$   - 0		$   3,300,000

		MMC		3		TBD		Strategic Investment		Arena Video Board Nest - 5 Year Master Plan		Add a nest for the current and/or future video board to avoid needing to continuously remove the videoboard 		$   - 0		$   3,000,000

		MMC		3		TBD		Equipment/system 		Arena video board Replacement - This was submitted as part of the 5-Year Master Plan last FY		Replace arena video board with higher resolution video board and state of the art processing		$   - 0		$   2,500,000

		MMC		1		TBD		Facility Improvement		Arena Lighting  - 5 Year Master Plan		Upgrade arena lighting to allow for color change to ice surface through the use of RGB lightin		$   - 0		$   745,000

		MMC		1		TBD		Facility Improvement		New basketball Court and Equipment - This was submitted as part of the 5-Year Master Plan last FY		Replace 20 year old basketball floor with new portable basketball court and hoops		$   - 0		$   250,000

		MMC		4		TBD		Strategic Investment		Arena Ribbon Board Signage   - 5 Year Master Plan		Add digital signage to all arena portals and banner locations in upper arena.		$   - 0		$   850,000

		MMC		1		TBD		Facility Improvement		Audio Sytem Upgrade  - 5 Year Master Plan		Update the audio system in the convention center		$   - 0		$   475,000

		MMC		3		TBD		Facility Improvement		SMPTE Fiber Upgrade		Replace current, end of life, broadcast video infrastructure with industry standard, fiber video system to improve speed, quality, distance, and client adaptability of all transmitted video signals throughout the arena and convention center.		$   - 0		$   900,000

														$   75,030,905		$   402,023,662

														$   (6,353,834)
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Sch VI FY23

		Massachusetts Convention Center Authority

		FY2024 Capital Projects Budget - DRAFT (May 2023)

		Schedule VI - Project Detail Listing

																																						Affected Facility(ies)		(All)

		Affected Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		FY 2023 Proposed 		TOTOAL PROJECT VALUE		Pivot

		BCEC		3		Q03		Facility Improvement		Concrete Replacement		Replacement of exterior concrete		$   290,688		$   550,000		BCEC		Row Labels		Sum of FY 2023 Proposed 																Sum of FY 2022 Proposed 		Column Labels

		BCEC		3		N25		Facility Improvement		Fire Alarm Replacement/Upgrade		Software is no longer supported after 2019. Project includes new devices and simpler operation and testing. Project to carry into FY23.		$   629,033		$   5,100,000		BCEC		BCEC		14,829,754																Row Labels		1		2		3		N/A		(blank)		Grand Total

		BCEC		3		N92		Facility Improvement		Vertical Core Renovation 		Demo and replacement of existing elevators and stairs to create improved access to the BCEC. Design complete. Project ready to bid.		$   4,442,374		$   5,500,000		BCEC		Facility Improvement		10,836,496																BCEC				10431000		4916800						15347800

		BCEC		3		M86		Technology Upgrades		BMS & FA Controls/MEP Upgrade (Kitchen) 		Control systems replacement		$   365,258		$   4,500,000		BCEC		Master Planning		200,000																BCG				455000								455000

		BCEC		3		N43		Facility Improvement		Parking Gates		Replacemet of all gates and add at some locations.		$   396,579		$   400,000		BCEC		Technology Upgrades		3,793,258																Hynes				2379020								2379020

		Multi- All		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   400,938		TBD		Multi		BCG		650,000																MMC		136245		3690000		2000000						5826245

		Multi- BCEC, MMC		3		N44		Facility Improvement		Crash Barriers		Barriers to be installed where threat assessments have recommended.		$   375,978		$   710,000		Multi		Facility Improvement		650,000																Multi		1000000		2702500				2275000				5977500

		BCEC		3		P48		Facility Improvement		Expansion Joints- Interior		Interior expansion joint covers to be evaluated and replaced.		$   200,000		$   2,000,000		BCEC		Hynes		4,717,417																(blank)

		BCEC		3		Q08		Facility Improvement		Lighting Project		LED light fixtures in exhibit hall		$   263,280				BCEC		Facility Improvement		4,717,417																Grand Total		1136245		19657520		6916800		2275000				29985565

		BCEC		3		N61		Facility Improvement		High Roof Maintenance  		Re-seaming roof with BEMO equipment. Warranty extension.		$   115,000		$   500,000		BCEC		MMC		8,822,696

		BCEC		3		P72		Facility Improvement		Cypher Street Remediation		Remediation in preparation for MassDOT complete street project.		$   504,192		$   560,000		BCEC		Facility Improvement		8,522,696

		BCEC		3		TBD		Facility Improvement		Loading Dock Sprinkler Repairs		This project will encompass demo and replacement of existing dry system on the BCEC Loading Dock with a new nitrogen based system.		$   347,350		TBD		BCEC		Master Planning		250,000

		Hynes		3		M80		Facility Improvement		I-90 Hynes Tunnel Repair 		Repair I-90 Tunnel ceiling which is below the Hynes. May also require work to the girders. Design only		$   110,620		$   1,500,000		Hynes		Technology Upgrades		50,000

		Hynes		3		K80		Facility Improvement		I-90 Plate Girder Monitoring		Quarterly inspections of tunnel ahead of any potential repair/construction.		$   94,967		$   500,000		Hynes		Multi		2,902,916

		Hynes		3		Q05		Facility Improvement		Fire Protection & Plumbing		Replacement of fire pump, dry sprinkler system pressure reducing valve, domestic hot water system valve. Recommended by engineer as part of 3 year assessment for 2021 replacement		$   470,596		$   591,461		Hynes		Facility Improvement		775,978

		Hynes		3		L60		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the 6 air handlers in the MMC Arena. 		$   1,948,365		$   5,000,000		Hynes		Technology Upgrades		500,938

		Hynes		3		L65		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		(1) 4,000A 480/277V Main switchboard. Recommended by eningeer as part of 3 year assessment for 2021 replacement		$   1,658,779		$   2,320,798		Hynes		(blank)		1,626,000

		Hynes		3		P24		Facility Improvement		Loading Dock Repairs		Repairs to HVAC system within the Hynes loading dock.		$   91,079		$   175,000		Hynes		Springfield Garage		20,250,000				35,279,754

		Hynes		3		Q04		Facility Improvement		Carpet Replacement		Replace public area and ballroom carpet with BCEC attic stock		$   343,011		$   450,000		Hynes		Springfield Garage Replacement		20,250,000

		BCG		3		N88		Facility Improvement		Upper Level/Park Roof Replcmt 		FY23 budget for design efforts needed for coordination with Boston Parks		$   50,000		$   25,000,000		BCG		Grand Total		52,172,783

		MMC		3		M89		Facility Improvement		Convention Center Carpet Replacement		Public area, ballroom and meeting room carpet replacement		$   347,531				MMC

		Springfield Garage		4		N82		Springfield Garage Replacement		New Parking Facility		Demo and design to move in parallel. FY23 assumes construction of new garage and streetscape Q2 through close of FY		$   20,250,000		$   50,000,000		Springfield Garage		Row Labels		Sum of FY 2023 Proposed 

		MMC		4		P67		Facility Improvement		Marquee		The purchase and installation of a Marquee digital display at the Mass Mutual Center, including a new Content Management System (CMS).		$   4,786,056		$   5,000,000		MMC		BCEC		14829754.4764079

		MMC		3		L60		Facility Improvement		Arena AHU refurbishment		Refurbishment of air handlers in the MMC Arena. 		$   2,579,109		$   4,900,000		MMC		Facility Improvement		10836496.0303011

		MMC		3		Q07		Technology Upgrades		Colosseo		Replacement of arena content management system.		$   50,000		TBD		MMC		Master Planning		200000

		BCEC		3		K81		Facility Improvement		Sidewalk Replacement/Valet Turnout		Summer street sidewalk replacement, security bollards, granite curb.		$   550,000		$   2,000,000		BCEC		Technology Upgrades		3793258.44610679

		BCEC		1		01P		Master Planning		Master Plan		Continues strategic review of BCEC campus and its use, with update to January 2020 report. 		$   200,000		TBD		BCEC		BCG		650000

		N/A								Salary Allocation				$   1,626,000		$   1,626,000		Multi		Facility Improvement		650000

		MMC		1		TBD		Master Planning		Master Plan		Review facility condition, compare to competitors and recommend facility enhancements		$   250,000		TBD		MMC		Hynes		4,717,417

		MMC		4		TBD		Facility Improvement		Premium Seating		Loge Boxes or Traditional Premium Seating		$   250,000		$   2,000,000		MMC		Facility Improvement		4,717,417

		BCEC		1		TBD		Facility Improvement		North Lobby Doors		Study of all BCEC public facing exterior doors. Review access control, temperature control, operations and aesthetics.		$   80,000		TBD		BCEC		MMC		8822695.63009018

		BCG		3		TBD		Facility Improvement		Public Safety Command Center Upgrade		Design only. Renovation of existing space to include carpet, workstation, equipment. Review HVAC		$   100,000		$   190,000		BCG		Facility Improvement		8,522,696

		Multi- BCEC, MMC		1		TBD		Technology Upgrades		CCTV Surveilance Assessment and Adds		Study only. Assess technology and coverage.		$   100,000		$   1,200,000		Multi		Master Planning		250000

		BCEC		3		TBD		Facility Improvement		MCCA Access Control 		Review previous assessment and begin design.		$   125,000		$   1,055,000		BCEC		Technology Upgrades		49999.7164516129

		BCEC		3		TBD		Technology Upgrades		Omni Hotel/BCEC Network Switch project		Implement switches between the BCEC and the Omni hotel for security cameras, digital media assets, and Wi-Fi access points to expand coverage for security and internet access.		$   68,000		$   85,000		BCEC		Multi		2902916

		BCG		3		TBD		Facility Improvement		Storm drain pump 		Replace 10 pumps that have reached end of useful life.		$   100,000		$   100,000		BCG		Facility Improvement		775978

		BCG		3		TBD		Facility Improvement		Sprinkler System Upgrades 		Design to replace worn sprinkler lines, associated fittings and devices. Also replace (2) air compressors.		$   400,000		$   400,000		BCG		Technology Upgrades		500938

		BCEC		3		TBD		Facility Improvement		Escalator Modernization		Modernization of B-1 and B-2 escalators in Hall A		$   200,000		$   1,950,000		BCEC		(blank)		1626000

		BCEC		1		TBD		Technology Upgrades		IT Fiber Assessment / Improvements		Assess active and abandoned fiber to determine. Make recommendations for improvements, terminations, etc. and develop design docs.		$   160,000		TBD		BCEC		Springfield Garage		20250000

		BCEC		2		TBD		Facility Improvement		UPS Replacement		Replace UPS located in IDF and MDF closets. These devices support IT infrastructure in the event of an outage.		$   250,000		$   250,000		BCEC		Springfield Garage Replacement		20250000

		BCEC		3		TBD		Facility Improvement		Meeting Room Speaker Replacement		Design and procure speakers for BCEC meeting rooms to resolve a design deficiency.		$   200,000		$   200,000		BCEC		Grand Total		52172783.4182357

		Multi- All		2		TBD		Facility Improvement		Equipment		golf carts, PVMS, pool vehciles, shuttle vans, snow removal equpment		$   200,000		$   250,000		Multi

		BCEC		3		TBD		Facility Improvement		Grease Traps and Pumps Replacement 		Replace and upgrade (3) grease traps, ($) submersible Pumps and (2) Oil/Water Seperators.		$   240,000		$   300,000		BCEC

		BCEC		3		TBD		Facility Improvement		CUP Pump Drives		Design in FY23. Replace (3) secondary HWP drives and (3) secondary oil/water deperators.		$   68,000		$   610,000		BCEC

		BCEC		3		TBD		Facility Improvement		Kitchen Cooler/Freezer Condenser and Evaporator Replacement		Design FY23. Replace kitchen cooler/freezer condenser and evaporator		$   75,000		$   450,000		BCEC

		BCEC		3		TBD		Facility Improvement		Pre-function Lighting  		Procure fixtures to complete the LED retro fit of the level 1 and level 0 pre-function spaces to match the level 2.  Lights would include the 42 watt CFLs converting to LED and the 100W power balls in the North Lobby/Plaza.		$   100,000		$   200,000		BCEC

		BCEC		3		TBD		Facility Improvement		Ex Hall Company Switches		 Design only. Install one 400amp 120/208v 3phase company switch on each side of every halls lower mechanical catwalk for a total of (6).		$   100,000		$   500,000		BCEC

		MMC		3		TBD		Facility Improvement		SMPTE Fiber Upgrade		Replace current, end-of-life broadcast video infrastructure with industry standard, fiber video system to improve speed, quality, distance and client adaptability of all transmitted video signals throughout arena and conventions spaces. 		$   110,000		$   575,000		MMC

		BCEC		3		TBD		Facility Improvement		EV Chargers 		Additional EV chargers at BCEC and Lot on D. If the MCCA chooses to purchase EV pool vehicles, these chargers will be critical.		$   80,000		$   100,000		BCEC

		BCEC		3		TBD		Facility Improvement		Low Mechanical Roof Membrane Replacement -(design/bid/CA for 1 phase of 6)		Design and phase replacement of BCEC low roof membrane.		$   1,000,000		$   6,250,000		BCEC

		BCEC		3		TBD		Technology Upgrades		Marquee Update		Replace front facing sticks and tiles and interior electrical and data components.		$   2,000,000		$   2,750,000		BCEC

		BCEC		3		TBD		Technology Upgrades		Video Wall Update		Replace front facing sticks and tiles and interior electrical and data components.		$   1,200,000		$   1,630,000		BCEC

		BCEC		1		TBD		Facility Improvement		AHU Replacement- Assessment		AHUs at the BCEC are reaching end of useful life. In FY23, inspect and assess condition of all units. Make recommendation for replacement with ROM cost for future FY funding		$   80,000		$   74,000,000		BCEC

		Multi- BCEC, Hynes		2		TBD		Facility Improvement		F&B Equipment		Equipment to support event food and beverage		$   200,000		$   200,000		Multi

		MMC		4		TBD		Facility Improvement		Food and Beverage Project		F&B enhancements recommended as part of new management contract		$   450,000		$   900,000		MMC

		BCEC		4		TBD		Facility Improvement		Food and Beverage Project		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. Also convert former FedEx space to F&B location.		$   500,000		$   4,000,000		BCEC

												TOTAL		$   52,172,783		$   219,028,259
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		Affected
Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		 July 		 Aug 		 Sep 		 Oct 		 Nov 		 Dec 		 Jan 		 Feb 		 Mar 		 Apr 		 May 		 June 		FY 2024 Proposed 		TOTOAL PROJECT VALUE		Carryover		F&B		chart Category		Facility		End

		Springfield Garage		4		N82		Springfield Garage Replacement		New Parking Facility		Funds construction of new carpark and streetscape with the goal to activate the neighborhood and streetscape similar to a Yawkey Way 		$   2,500,000		$   2,575,000		$   2,490,000		$   3,200,000		$   3,500,000		$   3,800,000		$   3,000,000		$   2,750,000		$   2,500,000		$   2,550,000		$   2,450,000		$   2,525,000		$   33,840,000		$   55,616,000		y				Springfield Garage		Springfield Garage				Row Labels		Sum of FY 2024 Proposed 				Row Labels		Sum of FY 2024 Proposed 								Sum of FY 2024 Proposed 

		MMC		4		P45		Facility Improvement		Stair 7		Funds construction of permanent new entrance way into facility. This will allow a more fluid connection from MGM & create an additional customer experience for the arena. 		$   232,358		$   125,000		$   260,000		$   325,000		$   680,000		$   915,000		$   1,500,000		$   1,150,000		$   1,050,000		$   850,000		$   934,494		$   673,000		$   8,694,852		$   17,170,000		y				Other Carryover		MMC				BCEC		21,583,909				Facility Improvement		36,880,594										1		2		3		4		Grand Total

		Hynes		3		R33		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		Remaining switchgear replacement as part of the critical infastructure. This includes the procurement path of CM at risk		$   7,800		$   9,800		$   3,693,364		$   11,250		$   10,550		$   60,000		$   28,000		$   12,800		$   35,000		$   54,793		$   65,000		$   11,643		$   4,000,000		$   16,900,000		y				F&B		BCEC				Facility Improvement		17,275,281				Master Planning		1,323,501								BCEC		497,550		4,665,887		9,330,736		6,155,132		20,649,305

		BCEC		3		R09		Facility Improvement		Low Mechanical Roof Membrane Replacement -(design/bid/CA for first phase of 6)		Design and phase replacement of BCEC low roof membrane. Looking at energy incentives with solar		$   10,000		$   45,000		$   30,000		$   32,000		$   4,300		$   5,300		$   65,000		$   120,000		$   350,000		$   1,200,164		$   520,000		$   624,971		$   3,006,735		$   42,530,000		y				F&B		BCEC				Master Planning		230,000				Technology Upgrades		6,063,437								BCG				385,600		560,577				946,176

		BCEC		4		R04		Facility Improvement		North Lobby Coffee		Design of new F&B location to replace Outtakes location on west side of BCEC north lobby.  The café will be known as No Name Café		$   38,000		$   54,239		$   110,000		$   285,000		$   335,000		$   340,000		$   330,000		$   315,000		$   280,000		$   255,000		$   160,000		$   73,421		$   2,575,660		$   3,440,000		y		y		Other Carryover		BCEC				Technology Upgrades		3,159,604				Springfield Garage Replacement		33,840,000								Hynes		206,842				4,400,386		544,150		5,151,378

		BCEC		4		R06		Facility Improvement		Retail Market North Lobby (Grab & Go)		Converts former FedEx space to F&B location and will be known as the Fort Point Market. Specifically a grab and go market that customers will enter by tapping their credit card select what they want and will be charged upon exiting 		$   23,000		$   275,000		$   210,000		$   235,000		$   265,000		$   300,000		$   315,000		$   295,000		$   275,000		$   220,000		$   71,330		$   364,562		$   2,848,892		$   3,400,000		y		y		Other Carryover		Hynes				Equipment Purchase		919,023				Equipment Purchase		1,310,232								MMC		535,000		905,787		964,909		9,842,140		12,247,837

		Hynes		3		R35		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the Hynes AHU units as part of the critical infastructure. This includes the procurement path of CM at risk		$   8,000		$   11,000		$   10,500		$   9,500		$   7,800		$   250,000		$   300,000		$   302,000		$   315,000		$   350,408		$   405,000		$   425,000		$   2,394,208		$   16,200,000		y				Other Carryover		BCEC				BCG		968,140				System/Equipment Replacement		776,975								Springfield Garage								33,840,000		33,840,000

		BCEC		3		R16		Technology Upgrades		Marquee Update		Replace front facing sticks and tiles and interior electrical and data components. The system is currently past its end of life and will improve the quality of the unit for customers		$   2,200		$   120,500		$   121,000		$   120,000		$   240,000		$   2,150		$   475,000		$   599,500		$   2,323		$   245,000		$   2,760		$   - 0		$   1,930,434		$   2,500,000		y				New		BCEC				Facility Improvement		830,277				Strategic Investment		275,000								Grand Total		1,239,392		5,957,275		15,256,607		50,381,422		72,834,696

		BCEC		2		TBD		Facility Improvement		Ferry Improvements		Purchase replacement jet and engine to be used spares to ensure service can continue for clients		$   - 0		$   - 0		$   90,000		$   110,000		$   105,000		$   530,000		$   100,000		$   105,000		$   174,000		$   - 0		$   - 0		$   - 0		$   1,214,000		$   1,214,000						Other Carryover		BCEC				Technology Upgrades		137,863				Equipment/system 		- 0

		BCEC		3		K81		Facility Improvement		Sidewalk Replacement/Valet Turnout		Summer street sidewalk replacement, security bollards and granite curb to improve customer experience and safety. Maintain our Safety Certifications 		$   25,000		$   10,000		$   120,000		$   200,000		$   180,000		$   110,000		$   4,500		$   4,800		$   7,000		$   85,000		$   195,000		$   228,751		$   1,170,051		$   4,400,000		y				Other Carryover		BCEC				Hynes		9,203,219				Salary/Benefits		915,000

		BCEC		2		R11		Facility Improvement		Ex Hall Company Switches		 Design only. Install one 400amp 120/208v 3phase company switch on each side of every halls lower mechanical catwalk for a total of (6).		$   3,200		$   55,000		$   60,000		$   58,000		$   150,000		$   92,000		$   105,000		$   101,000		$   108,000		$   110,000		$   105,545		$   49,000		$   996,745		$   525,000		y				Other Carryover		Multiple				Facility Improvement		8,368,065				Grand Total		81,384,739

		BCEC		3		P72		Facility Improvement		Cypher Street Remediation		Remediation in preparation & coordination for MassDOT complete street project.						$   220,000		$   200,000		$   250,000		$   120,000		$   110,000		$   77,104		$   - 0		$   - 0		$   - 0		$   - 0		$   977,104		$   1,135,828		y										Master Planning		543,501

		N/A				TBD		Salary/Benefits		Salary Allocation		Funds wages and benefits associated with staff working in support of capital projects and infrastructure. 		$   915,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   915,000		N/A		n/a				Other Carryover		Hynes				Technology Upgrades		291,653

		Multi- BCEC, BCG, Hynes		1		R44		Technology Upgrades		CCTV Surveilance Assessment and Adds		Funds a study to ssess technology and coverage to determine if any future updates need to be made.		$   8,100		$   8,400		$   8,250		$   8,200		$   105,000		$   135,000		$   155,000		$   145,000		$   135,000		$   75,000		$   67,050		$   40,000		$   890,000		$   1,200,000		y				Other Carryover		MMC				LOD		275,000

		Hynes		3		Q04		Facility Improvement		Carpet Replacement		Replace public area and ballroom carpet with new carpet that MCCA procures and is owner provided to contractor 		$   50,544		$   95,000		$   120,000		$   98,000		$   2,200		$   78,000		$   85,000		$   99,501		$   90,000		$   56,578		$   - 0		$   - 0		$   774,822		$   820,000		y				Other Carryover		BCEC				Strategic Investment		275,000

		MMC		2		Q07		Technology Upgrades		Colosseo		Replacement of arena content management system.		$   321,000		$   4,200		$   5,200		$   4,900		$   323,000		$   3,945				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   662,245		$   1,070,000		y				Other Carryover		BCEC				MMC		13,018,262

		BCEC		2		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance						$   - 0		$   170,000		$   280,000		$   194,916		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   644,916		$   654,585		y				Other Carryover		MMC				Facility Improvement		10,406,970

		BCEC		2		R13		Facility Improvement		Kitchen Cooler/Freezer Condenser and Evaporator Replacement		Replace kitchen cooler/freezer condenser and evaporator per Levy for a working more efficent unit		$   7,200		$   2,200		$   38,000		$   55,000		$   95,000		$   65,000		$   70,000		$   88,000		$   125,000		$   92,800		$   - 0		$   - 0		$   638,200		$   650,000		y				Other Carryover		Hynes				Master Planning		550,000

		BCEC		3		N43		Facility Improvement		Parking Gates		Replacemet of all gates and add at some locations and create a new circulation pattern for traffic. This include relayout of the north lot into two separate lots. 		$   17,500		$   55,000		$   108,000		$   161,883		$   65,165		$   60,000		$   55,000		$   47,016		$   36,536		$   - 0		$   - 0		$   - 0		$   606,100		$   600,000		y				Other Carryover		BCEC				Technology Upgrades		1,584,317

		MMC		3		P67		Facility Improvement		Marquee		The purchase and installation of a Marquee digital display at the Mass Mutual Center, including a new Content Management System (CMS).		$   512,044		$   85,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   597,044		$   3,051,321		y				Other Carryover		MMC				System/Equipment Replacement		476,975

		MMC		4		TBD		Master Planning		Master Plan		Review facility condition, compare to competitors and recommend facility enhancements, as well as green initiatives. In addition looking to prioritize implementation 		$   25,000		$   95,000		$   125,000		$   128,000		$   122,000		$   55,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   550,000		$   550,000		y				Other Carryover		BCEC				Strategic Investment		- 0

		Hynes		4		R53		Master Planning		Hynes Master Plan 		Hynes Master Plan - Deffered Mainternance & Code Compliance to bring the building up to date and identify an implementation plan for these identified updates		$   27,000		$   45,000		$   56,000		$   72,000		$   75,000		$   75,601		$   5,000		$   7,900		$   32,000		$   46,500		$   52,000		$   49,500		$   543,501		$   17,300,000		y				Other Carryover		Hynes				Equipment/system 		- 0

		BCEC		2		R08		Facility Improvement		CUP Pump Drives		Design in FY23. Replace (3) secondary HWP drives and (3) secondary oil/water deperators.		$   35,000		$   2,500		$   3,200		$   205,000		$   65,844		$   24,409		$   3,100		$   3,050		$   3,500		$   70,000		$   66,069		$   30,000		$   511,672		$   1,400,000		y				Other Carryover		BCEC				Multi		300,000

		MMC		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance						$   50,029		$   125,000		$   179,000		$   133,043														$   487,072		$   570,000		y				Other Carryover		BCEC				System/Equipment Replacement		300,000

		Hynes		3		Q05		Facility Improvement		Fire Protection & Plumbing		Replacement of fire pump, dry sprinkler system pressure reducing valve, domestic hot water system valve. Recommended by engineer as part of 3 year assessment for 2021 replacement		$   230,000		$   181,920		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   426,920		$   793,000		y				NEw		Multiple				Multi- BCEC, BCG, Hynes		1,281,209

		BCEC		3		R27		Facility Improvement		Pre-function Lighting  		Procure fixtures to complete the LED retro fit of the level 1 and level 0 pre-function spaces to match the level 2.  Lights would include the 42 watt CFLs converting to LED and the 100W power balls in the North Lobby/Plaza.		$   - 0		$   75,000		$   85,000		$   105,000		$   90,000		$   45,419		$   25,393		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   425,812		$   640,000		y				Other Carryover		BCEC				Technology Upgrades		890,000

		Hynes		3		L85/R85		Facility Improvement		Escalator Modernization		Install the remainder of the Escalators in the Hynes scheduled for completion in fall of FY23		$   265,095		$   160,000		$   - 0																				$   425,095		$   8,677,000		y				Other Carryover		BCG				Equipment Purchase		391,209

		BCEC		3		P48		Facility Improvement		Expansion Joints- Interior		Interior expansion joint covers to be evaluated and replaced.		$   26,800		$   56,548		$   45,000		$   55,000		$   2,200		$   2,100		$   58,799		$   80,000		$   80,705		$   - 0		$   - 0		$   - 0		$   407,152		$   2,000,000		y				Other Carryover		BCG				N/A		915,000

		BCG		2		R20		Facility Improvement		Storm drain pump 		Replace 10 pumps that have reached end of useful life.		$   6,550		$   6,200		$   5,100		$   1,200		$   45,000		$   130,000		$   90,000		$   68,000		$   45,900		$   - 0		$   - 0		$   - 0		$   397,950		$   410,000		y				Other Carryover		BCEC				Salary/Benefits		915,000

		Multi- BCEC, BCG, Hynes		2		TBD		Equipment Purchase		Scrubber/Sweeper		Looking to purchase for Hynes: T600E and T12 | BCG: S20 | BCEC: T16 and S30 to replace equipment past useful life		$   117,363		$   - 0		$   - 0		$   273,846		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   391,209		$   391,209						F&B		MMC				Springfield Garage		33,840,000

		BCG		3		.		Facility Improvement		Sprinkler System Upgrades 		Design to replace worn sprinkler lines, associated fittings and devices. Also replace (2) air compressors.		$   4,950		$   3,900		$   3,250		$   2,200		$   80,000		$   135,000		$   111,701		$   41,326		$   - 0		$   - 0		$   - 0		$   - 0		$   382,327		$   400,000		y				Other Carryover		MMC				Springfield Garage Replacement		33,840,000

		BCEC		1		R32		Technology Upgrades		IT Fiber Assessment / Improvements		Assess active and abandoned fiber to determine. Make recommendations for improvements, terminations, etc. and develop design docs.		$   45,400		$   43,250		$   49,800		$   32,000		$   22,300		$   19,440		$   22,300		$   27,000		$   26,400		$   35,600		$   25,500		$   32,299		$   381,289		$   9,000,000		y				Other Carryover		BCEC				Grand Total		81,384,739

		MMC		4		R31A to R31C		Facility Improvement		Food and Beverage Project		F&B enhancements recommended as part of new management contract to better the customer experience		$   15,000		$   14,500		$   15,050		$   8,900		$   6,900		$   65,000		$   68,000		$   67,500		$   72,000		$   25,150		$   - 0		$   - 0		$   358,000		$   358,000		y		y		Other Carryover		Hynes

		MMC		1		R44		Technology Upgrades		CCTV Surveilance Assessment and Adds 		Funds a study to ssess technology and coverage to determine if any future updates need to be made.		$   3,500		$   4,000		$   3,200		$   2,500		$   84,000		$   100,000		$   97,900		$   39,900		$   - 0		$   - 0		$   - 0		$   - 0		$   335,000		$   335,000		y				Other Carryover		BCEC

		BCEC		3		R12		Facility Improvement		Vertical Concrete Replacement		Replacement of deteriorated portions of BCEC sidewalk starting with Level 1 roadways, parapit walls and east and west ramps. This will work around the event schedule for minimal impact		$   175,000		$   145,891																						$   320,891		$   466,954		y				Other Carryover		Hynes

		BCEC		2		R18A to R18C
R19A to R19D		Equipment Purchase		Golf Carts		3 AGM Golf Carts and 4 Electric Sealed Golf Carts. These were purchased previously in FY23 and will be received in Fall FY24 (For both Transportaiton & E&M)		$   62,634		$   - 0		$   - 0		$   190,000		$   49,995		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   302,629		$   302,629		y				F&B		MMC				Facility Improvement		4,717,417		Carryoyer		$   75,800,060.69

		BCEC		2		TBD		Equipment Purchase		 BCEC Dish Machine		 BCEC Dish Machine x 1 in Levy kitchen as the equipment is no longer efficent. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   300,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   300,000		$   245,000						New		BCEC				MMC		8822695.63009018		F&B		$   6,248,525.98

		Multi		2		TBD		System/Equipment Replacement		Equipment Replacement		For unplanned/unforeseen equipment purchases as needed throughout the year that end up being needed due to mechanical/technology issues.														$   100,000				$   100,000						$   100,000		$   300,000		$   300,000						New		BCEC				Facility Improvement		8,522,696

		Hynes		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance		$   - 0		$   - 0		$   - 0		$   78,000		$   129,000		$   84,653		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   291,653		$   385,000		y				New		BCEC				Master Planning		250000

		MMC		4		R31C		Facility Improvement		F&B - State Street Tap Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   13,450		$   3,849		$   91,000		$   93,000		$   91,445																$   292,744		$   327,000		y		y		Other Carryover		BCEC				Technology Upgrades		49999.7164516129

		LOD		4		TBD		Strategic Investment		Lawn on D Art Installation		RFP for art installation at the Lawn on D to replace the swings that are past their useful life		$   25,000		$   25,000		$   25,000				$   100,000						$   - 0				$   100,000						$   275,000		$   275,000						Other Carryover		BCEC				Multi		2902916

		BCEC		2		R03		Facility Improvement		Fire Protection Equipment Replacement		This project will encompass demo and replacement of existing dry system on the BCEC Loading Dock with a new nitrogen based system.		$   70,000		$   101,000		$   66,524		$   15,000		$   - 0																$   252,524		$   562,946		y				Other Carryover		BCEC				Facility Improvement		775978

		BCEC		2		TBD		Equipment Purchase		 BCEC Electrolux Blast Chiller Replacement 		 BCEC Electrolux Blast Chiller Replacement		$   - 0		$   240,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   240,000		$   125,000						New		MMC				Technology Upgrades		500938

		BCEC		1		TBD		Master Planning		BCEC Master Plan		BCEC Master Planning		$   - 0																$   230,000								$   230,000		n/a						New		MMC				(blank)		1626000

		BCEC		2		TBD		Facility Improvement		Dry coolers and MAU		Replaces the BCEC Dry Coolers and the MAU Unit for the CUP. These units are outside and will be completed In the summer		$   3,500		$   18,560		$   16,450		$   12,490		$   7,200		$   6,900		$   4,900		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   220,000		$   2,500,000						Other Carryover		Hynes				Springfield Garage		20250000

		BCEC		4		R39		Technology Upgrades		Podcast studio Build out		Re-purposing the North East Level 1 food "bump out" location overlooking Hall A and converting it into a POD Cast Studio. That can then be marketed and sellable space to clients 		$   45,135		$   82,831		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   202,965		$   256,500		y				Other Carryover		BCG				Springfield Garage Replacement		20250000

		BCEC		3		TBD		Facility Improvement		BCEC Floor Replacement in Kitchen Area Area 		Replacement Existing Floor in the Levy Kitchen. We have done temporary patching measures up to this point that are no longer sufficient so we will be replacing the flooring. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000		$   110,000		$   55,000		$   - 0		$   - 0		$   - 0		$   200,000		$   250,000						New		BCEC				Grand Total		52172783.4182357

		BCEC		3		R22		Facility Improvement		AHU Replacement- Assessment		AHUs at the BCEC are reaching end of useful life. In FY23, inspect and assess condition of all units. Make recommendation for replacement with ROM cost for future FY funding		$   23,000		$   42,000		$   44,000		$   43,500		$   4,100		$   5,000		$   4,900		$   8,500										$   175,000		$   74,000,000		y				New		MMC

		BCEC		3		R07		Facility Improvement		Grease Traps and Pumps Replacement 		The Project consists of replacement of designated existing grease traps, replacement of ejector pumps, and cleaning pits at ejector pumps at the for the Boston Convention & Exhibition Center (BCEC).
The grease traps sit on the floor in three separate rooms, serving the kitchen andcafeteria at the BCEC.		$   78,000		$   81,041		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   174,041		$   300,000		y				Other Carryover		BCEC

		MMC		3		TBD		System/Equipment Replacement		BMS Replacement		Upgrade existing BMS system 		$   - 0		$   2,500		$   15,600		$   15,250		$   16,100		$   13,650		$   14,950		$   15,100		$   16,250		$   15,750		$   14,375		$   9,500		$   149,025		$   6,300,000						New		BCEC

		MMC		3		TBD		Facility Improvement		Locker Room Upgrades		Modernize the locker room spaces with newer finishes, stalls, flooring, ceilings etc		$   - 0		$   2,250		$   15,000		$   18,000		$   17,500		$   16,800		$   9,900		$   2,200		$   1,500		$   20,000		$   19,200		$   18,500		$   140,850		$   2,300,000						Other Carryover		Hynes

		Hynes		3		R47		Facility Improvement		Dalton Street Bridge Replacement		Hynes West Wall concrete and deteriation inspection. We are then looking mitigte and resolve any deterioration that may have occurred		$   140,178		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   140,178		$   250,000		y				Other Carryover		BCEC				Springfield Garage		ERROR:#REF!

		BCG		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance								$   38,000		$   53,000		$   46,863														$   137,863		$   146,208		y				New		BCEC				F&B Initiatives		ERROR:#REF!

		BCEC		1		TBD		Facility Improvement		House Sound Study & Assessment		Study and perform an assessment of the BCEC sound system. This system also integrates with life safety audio for evacuations and fire alarms. The outcome of the assessment will diagnosis current system issues and limitations as well as recomendations towards a new future system to operate the BCEC house sound throughout the venue.  Sound does not work in most of the ballrooms.		$   - 0		$   15,000		$   35,000		$   41,000		$   44,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   135,000		$   135,000						New		MMC				Other Carryover		ERROR:#REF!

		MMC		3		TBD		Facility Improvement		Old ADA Restroom Renovation		To repurpose the two old ADA restrooms on the concourse into storage and Janitor closet for Arena Housekeeping. 		$   - 0		$   2,100		$   6,000		$   4,500		$   58,500		$   53,200		$   9,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   134,100		$   200,000						New		MMC				New		ERROR:#REF!

		BCEC		3		TBD		Facility Improvement		Intelikely Replacement		Remove Intellikey systems on all meeting room service corridoors doors and replace with a electronic card reader consistant with the front doors to all the meeting rooms (30 a year over 3 years)		$   - 0		$   - 0		$   4,500		$   5,000		$   2,200		$   14,500		$   16,500		$   19,500		$   21,800		$   18,500		$   17,500		$   - 0		$   120,000		$   600,000						New		MMC						ERROR:#REF!

		Hynes		1		M80		Facility Improvement		I-90 Hynes Tunnel Repair 		Repair I-90 Tunnel ceiling which is below the Hynes. May also require work to the girders. Design only		$   2,300		$   2,200		$   5,500		$   13,500		$   3,600		$   14,500		$   14,137		$   7,100		$   22,000		$   3,100		$   3,281		$   27,003		$   118,221		$   120,000		y				Other Carryover		Hynes

		BCEC		3		TBD		Facility Improvement		Lutron Lighting controls		This project will entail making the BCEC Exhibit Hall Lights individually addressable via our Lutron System. This is the 2nd phase to the BCEC Exhbit Hall LED Light Project to add ugradged controls to the fixutres inclusive of dimming, individual addressing via a DMX whip, and software upgradges.		$   25,000		$   24,500		$   19,500		$   18,500		$   12,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   2,500,000						F&B		MMC

		MMC		2		TBD		Technology Upgrades		MMC Tech Refresh		Equipment may need to be purchased to support the MMC infrasturcture depending on the results of an assessment of business requirments as support is transitioned back to MCCA IT department.		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000						New		BCEC

		MMC		1		TBD		System/Equipment Replacement		Lutron Lighting Upgrade		Upgrade new lighting control system 		$   - 0		$   25,000		$   24,500		$   19,500		$   18,500		$   12,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   1,300,000						Other Carryover		MMC

		MMC		1		TBD		System/Equipment Replacement		Fire alarm system replacement		Upgrade existing fire alarm system		$   - 0		$   - 0		$   2,500		$   20,000		$   18,500		$   18,000		$   19,500		$   21,500		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   5,750,000						Other Carryover		Hynes

		Hynes		1		K80		Facility Improvement		I-90 Plate Girder Monitoring		Quarterly inspections of tunnel ahead of any potential repair/construction.		$   4,200		$   2,300		$   3,200		$   14,190		$   6,500		$   5,300		$   4,500		$   4,500		$   6,300		$   10,400		$   3,081		$   24,150		$   88,621		$   85,000		y				F&B		MMC

		MMC		4		R31A		Facility Improvement		F&B - Stand 9 Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   12,500		$   2,500		$   40,000		$   39,088																		$   94,088		$   115,000		y		y		New		MMC

		BCEC		2		TBD		Equipment Purchase		Shuttle Vans		Purchasing 2 more vans similair to the 14 the MCCA already own (reduced to 1 van) & this has been ordered in FY23 but won't be received until FY24		$   76,394		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   76,394		$   76,394						New		MMC						BCEC		ERROR:#REF!

		MMC		2		TBD		System/Equipment Replacement		Ice Plant Replacement		Replacement of the MMC ice rink refrigeration compressor system that is past its useful life. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,450		$   15,000		$   18,250		$   17,950		$   14,950		$   68,600		$   2,500,000						Other Carryover		BCG						Hynes		ERROR:#REF!

		MMC		4		R31B		Facility Improvement		F&B - Market Place Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   15,799		$   2,197		$   29,000		$   32,145																		$   79,142		$   100,000		y		y		Other Carryover		BCEC						BCG		ERROR:#REF!

		MMC		2		TBD		System/Equipment Replacement		Cimco Chiller Replacement		Replacement of arena ice plant chillers nearing end of life per the 2014 SGH Capital asset plan		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,350		$   13,250		$   15,350		$   16,150		$   12,250		$   59,350		$   2,200,000						Other Carryover		BCEC						MMC		ERROR:#REF!

		BCG		3		N88		Facility Improvement		Upper Level/Park Roof Replcmt 		Includes only budget for design efforts needed for coordination with Boston Parks		$   4,166		$   4,250		$   5,100		$   3,900		$   4,200		$   4,100		$   4,500		$   4,200		$   4,400		$   3,900		$   3,800		$   3,484		$   50,000		$   25,000,000		y				Other Carryover		BCEC						Multiple		ERROR:#REF!

		BCEC		3		M86		Facility Improvement		Control systems replacement. 		Control systems replacement. Work to now to be completed in FY24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   7,012,794		y				New		MMC						Springfield Garage		ERROR:#REF!

		BCEC		4		R21		Facility Improvement		North Lobby Doors		Study of all BCEC public facing exterior doors. Review access control, temperature control, operations and aesthetics.																										$   - 0		$   480,000

		BCEC		4		R15		Facility Improvement		Escalator Modernization		Modernization of B-1 and B-2 escalators in Hall A																										$   - 0		$   2,000,000

		BCEC		4		TBD		Technology Upgrades		Video Wall Update		Replace front facing sticks and tiles and interior electrical and data components.																										$   - 0		$   1,630,000

		BCEC		4		R05		Facility Improvement		Nor Easter Exchange		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. Also convert former FedEx space to F&B location.																										$   - 0		$   2,200,000

		Hynes		4		L60		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the 6 air handlers in the MMC Arena. 																										$   - 0		$   1,680,000

		Hynes		4		L65		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		(1) 4,000A 480/277V Main switchboard. Recommended by eningeer as part of 3 year assessment for 2021 replacement																										$   - 0		$   1,500,000

		BCG		4		R28		Facility Improvement		Public Safety Command Center Upgrade		Design only. Renovation of existing space to include carpet, workstation, equipment. Review HVAC																										$   - 0		$   285,000

		BCG		4		R36		Facility Improvement		Kiosk Doors - PER MCCA THEY ARE GOING TO TRY AND COMPLETE THIS THIS FY. IF IT DOESN’T GET STARTED THEN PROJECT WILL BE SHELVED TILL FY25. NOT SURE WHAT THIS MEANS FOR IF IT DOES GET STARTED AS I BELIEVE MOST IF NOT ALL OF THE CONSTRUCTION WOULD HAPPEN FY24 BASED ON TIMING 		complete door locking mechinism replacement. 																										$   - 0		$   65,000

		MMC		4		M89		Facility Improvement		Convention Ctr Carpet Replcmt 		Public area, ballroom and meeting room carpet replacement for convention center.																										$   - 0		$   560,000

		MMC		4		R29		Facility Improvement		Premium Seating - Part of Master Plan		Loge Boxes or Traditional Premium Seating																										$   - 0		$   2,000,000

		MMC		4		R38		Facility Improvement		Green Rm Addition ( Press Rm Reno) - Part of Master Plan		Addition of an 'A' level green room to help attract bigger stars to the facility Current amenities																										$   - 0		$   350,000

		BCEC		3		TBD		Facility Improvement		Access Control		Addition of electronic card readers  at the following locations into our access control system.  Northeast level 1, Southeast level 1, Northwest level 1, Southwest level 1, the east and west sides of both the North and West sky bridges. Develop comprehensive design to incorporate safety measures such as alarms and possible redesign of the entrances.																										$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Center Grill-Breakaway - This was submitted as part of the 5-Year Master Plan last FY		Upgrade the Center Grille to allow additional cooking capacity to allow food service in the Breakaway Lounge. Additional upgrade to the furnishings and aesthetics of the bar and grille to include removal of the doors to concourse and create an open space entry to make the space more inviting.																										$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Satellite Kitchen -  5-Year Master Plan last FY		Transform vendor commissary (D21006) near stair 7 on concourse to a concession to include exhaust to allow for grill and fryer cooking capabilities.  The space will need upgraded fire protection, exhaust to the roof, wateroroof flooring, floor drain, grease interceptor, ceiling and wall finishes.																										$   - 0		$   450,000

		MMC				TBD		Facility Improvement		POS System Upgrade - This was submitted as part of the 5-Year Master Plan last FY		Purchase new POS with upgraded technology to allow for cashless and self serve for use in all arena concession stands,																										$   - 0		$   300,000

		MMC				TBD		Facility Improvement		Breakaway Patio Kitchen - 5 Year Master Plan		buildout a storge container into a kitchen to be placed on the patio outside the Breakaway Lounge. 																										$   - 0		$   250,000

		MMC				TBD		Facility Improvement		Convention Center Market - 5 Year Master Plan - 31A or 31B		Implement a self serve kiosk for concession items for the convention center.																										$   - 0		$   100,000

		MMC				TBD		Facility Improvement		Concourse Beer Cool Install - 5 Year Master Plan		convert old bathroom on State street side of concourse behind the tap wall into a walk-in cooler																										$   - 0		$   175,000

		MMC		3		TBD		Facility Improvement		Concession Stand Upgrades - 5 Year Master Plan		Rebrand eight concessions stand with standard equipment replacement and complete rebrand.  Re-brand 2 concession stands with ventless flat top cooking ability																										$   - 0		$   540,000

		MMC				TBD		Facility Improvement		New Bars & Bar Back - 5 Year Master Plan - Buy these now?		Purchase 8 portable bars to replace the old ones that are damaged.  Purchase refridgerated bar backs for each bar																										$   - 0		$   100,000

		MMC		4		TBD		Strategic Investment		Additional air walls - 5 year Master Plan		Replace and add new airwalls that will allow for the segmenting of ex halls, ballrooms, and meeting rooms into smaller spaces for clients																										$   - 0		$   3,300,000

		MMC		4		TBD		Strategic Investment		Additional Ballroom level space over Ex hall Prefunction - 5 Year Master Plan		Add sellable space by adding in a second level of roughly 6000 square feet over the Ex Hall prefunction areas - or pushing the level out at the second floor out to Landon Way to increase areas for break out spaces. (Exploratory work first)																										$   - 0		$   4,525,000

		MMC		4		TBD		Strategic Investment		Concourse Aesthetics - 5Year Master Plan		Complete overhaul and modernization of the current arena concourse. 																										$   - 0		$   3,100,000

		MMC		3		TBD		Facility Improvement		Concourse Signage - 5 Year Master Plan		Update arena signage to digital and more modern look - including section signage, directional signage, etc.																										$   - 0		$   825,000

		MMC		4		TBD		Strategic Investment		Integrated Fan Bar - 5 Year Master Plan		Add an integrated fan bar on the concourse near the current main entrance																										$   - 0		$   3,300,000

		MMC		3		TBD		Strategic Investment		Arena Video Board Nest - 5 Year Master Plan		Add a nest for the current and/or future video board to avoid needing to continuously remove the videoboard 																										$   - 0		$   3,000,000

		MMC		3		TBD		Equipment/system 		Arena video board Replacement - This was submitted as part of the 5-Year Master Plan last FY		Replace arena video board with higher resolution video board and state of the art processing																										$   - 0		$   2,500,000

		MMC		1		TBD		Facility Improvement		Arena Lighting  - 5 Year Master Plan		Upgrade arena lighting to allow for color change to ice surface through the use of RGB lightin																										$   - 0		$   745,000

		MMC		1		TBD		Facility Improvement		New basketball Court and Equipment - This was submitted as part of the 5-Year Master Plan last FY		Replace 20 year old basketball floor with new portable basketball court and hoops																										$   - 0		$   250,000

		MMC		4		TBD		Strategic Investment		Arena Ribbon Board Signage   - 5 Year Master Plan		Add digital signage to all arena portals and banner locations in upper arena.																										$   - 0		$   850,000

		MMC		1		TBD		Facility Improvement		Audio Sytem Upgrade  - 5 Year Master Plan		Update the audio system in the convention center																										$   - 0		$   475,000

		MMC		3		TBD		Facility Improvement		SMPTE Fiber Upgrade		Replace current, end of life, broadcast video infrastructure with industry standard, fiber video system to improve speed, quality, distance, and client adaptability of all transmitted video signals throughout the arena and convention center.																										$   - 0		$   900,000

		BCEC		2		R43C		Facility Improvement		2022 Ford Explorer limited Hybrid		Purchasing 1 hybrid SUV vechicle that was purchased in FY23 but will be received in FY24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   49,702		$   - 0		$   - 0		$   49,702		$   49,702		y

		BCEC		3		N92		Facility Improvement		Vertical Core Renovation		Demo and replacement of existing elevators and stairs to create improved access to the BCEC. Due to supply chain issues this will go into the first month or so of FY24		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   8,491,592		y

		MMC		2		TBD		Facility Improvement		Exterior Facade Lighting		Replace current flexible uplights with integrated/fixed uplight system that covers all window facades on Main Street & Bruce Landon Way		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   950		$   4,500		$   5,600		$   5,100		$   16,150		$   425,000

														$   6,358,860		$   5,043,126		$   8,688,318		$   7,008,943		$   8,007,099		$   8,442,288		$   7,568,281		$   6,893,796		$   6,229,815		$   6,581,444		$   5,220,685		$   5,342,084		$   81,384,739		$   402,788,662
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Springfield Garage	F	&	B Initiatives	Other Carryover	New	0	0	0	0	



BCEC	Hynes	BCG	MMC	 Multiple 	 Springfield Garage 	0	0	0	0	0	0	
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		Massachusetts Convention Center Authority
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		Affected
Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		 July 		 Aug 		 Sep 		 Oct 		 Nov 		 Dec 		 Jan 		 Feb 		 Mar 		 Apr 		 May 		 June 		FY 2024 Proposed 		TOTOAL PROJECT VALUE		Carryover		F&B		chart Category		Facility

		Springfield Garage		4		N82		Springfield Garage Replacement		New Parking Facility		Funds construction of new carpark and streetscape with the goal to activate the neighborhood and streetscape similar to a Yawkey Way 		$   2,500,000		$   2,575,000		$   2,490,000		$   3,200,000		$   3,500,000		$   3,800,000		$   3,000,000		$   2,750,000		$   2,500,000		$   2,550,000		$   2,450,000		$   2,525,000		$   33,840,000		$   55,616,000		y				Springfield Garage		Springfield Garage		Row Labels		Sum of FY 2024 Proposed 														Sum of FY 2024 Proposed 

		MMC		4		P45		Facility Improvement		Stair 7		Funds construction of permanent new entrance way into facility. This will allow a more fluid connection from MGM & create an additional customer experience for the arena. 		$   45,000		$   125,000		$   260,000		$   325,000		$   680,000		$   915,000		$   1,500,000		$   1,150,000		$   1,050,000		$   850,000		$   934,494		$   673,000		$   8,507,494		$   17,170,000		y				Other Carryover		MMC		Facility Improvement		31,778,855																1		2		3		4		Grand Total

		Hynes		3		R33		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		Remaining switchgear replacement as part of the critical infastructure. This includes the procurement path of CM at risk		$   7,800		$   9,800		$   3,693,364		$   11,250		$   10,550		$   60,000		$   28,000		$   12,800		$   35,000		$   54,793		$   65,000		$   11,643		$   4,000,000		$   16,900,000		y				F&B		BCEC		Master Planning		1,094,150														BCEC		497,550		4,665,887		9,330,736		6,155,132		20,649,305

		BCEC		3		R09		Facility Improvement		Low Mechanical Roof Membrane Replacement -(design/bid/CA for first phase of 6)		Design and phase replacement of BCEC low roof membrane. Looking at energy incentives with solar		$   10,000		$   45,000		$   30,000		$   32,000		$   4,300		$   5,300		$   65,000		$   120,000		$   350,000		$   1,200,164		$   520,000		$   624,971		$   3,006,735		$   42,530,000		y				F&B		BCEC		Technology Upgrades		5,975,692														BCG				385,600		560,577				946,176

		BCEC		4		R04		Facility Improvement		North Lobby Coffee		Design of new F&B location to replace Outtakes location on west side of BCEC north lobby.  The café will be known as No Name Café		$   38,000		$   54,239		$   110,000		$   285,000		$   335,000		$   340,000		$   330,000		$   315,000		$   280,000		$   255,000		$   160,000		$   73,421		$   2,575,660		$   3,440,000		y		y		Other Carryover		BCEC		Springfield Garage Replacement		33,840,000														Hynes		206,842				4,400,386		544,150		5,151,378

		BCEC		4		R06		Facility Improvement		Retail Market North Lobby (Grab & Go)		Converts former FedEx space to F&B location and will be known as the Fort Point Market. Specifically a grab and go market that customers will enter by tapping their credit card select what they want and will be charged upon exiting 		$   18,000		$   150,000		$   180,000		$   220,000		$   255,000		$   285,000		$   305,000		$   280,000		$   250,000		$   180,000		$   61,330		$   364,562		$   2,548,892		$   3,400,000		y		y		Other Carryover		Hynes		Equipment Purchase		950,232														MMC		535,000		905,787		964,909		9,842,140		12,247,837

		Hynes		3		R35		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the Hynes AHU units as part of the critical infastructure. This includes the procurement path of CM at risk		$   8,000		$   11,000		$   10,500		$   9,500		$   7,800		$   250,000		$   300,000		$   302,000		$   315,000		$   350,408		$   405,000		$   425,000		$   2,394,208		$   16,200,000		y				Other Carryover		BCEC		System/Equipment Replacement		476,975														Springfield Garage								33,840,000		33,840,000

		BCEC		3		R16		Technology Upgrades		Marquee Update		Replace front facing sticks and tiles and interior electrical and data components. The system is currently past its end of life and will improve the quality of the unit for customers		$   2,200		$   120,500		$   121,000		$   120,000		$   240,000		$   2,150		$   475,000		$   599,500		$   2,323		$   245,000		$   2,760		$   - 0		$   1,930,434		$   2,500,000		y				New		BCEC		Strategic Investment		- 0														Grand Total		1,239,392		5,957,275		15,256,607		50,381,422		72,834,696

		BCEC		2		TBD		Facility Improvement		Ferry Improvements		Purchase replacement jet and engine to be used spares to ensure service can continue for clients		$   - 0		$   - 0		$   90,000		$   110,000		$   105,000		$   530,000		$   100,000		$   105,000		$   174,000		$   - 0		$   - 0		$   - 0		$   1,214,000		$   1,214,000						Other Carryover		BCEC		Equipment/system 		- 0

		BCEC		3		K81		Facility Improvement		Sidewalk Replacement/Valet Turnout		Summer street sidewalk replacement, security bollards and granite curb to improve customer experience and safety. Maintain our Safety Certifications 		$   25,000		$   10,000		$   120,000		$   200,000		$   180,000		$   110,000		$   4,500		$   4,800		$   7,000		$   85,000		$   195,000		$   228,751		$   1,170,051		$   4,400,000		y				Other Carryover		BCEC		Salary/Benefits		915,000

		BCEC		2		R11		Facility Improvement		Ex Hall Company Switches		 Design only. Install one 400amp 120/208v 3phase company switch on each side of every halls lower mechanical catwalk for a total of (6).		$   3,200		$   55,000		$   60,000		$   58,000		$   150,000		$   92,000		$   105,000		$   101,000		$   108,000		$   110,000		$   105,545		$   49,000		$   996,745		$   525,000		y				Other Carryover		Multiple		Grand Total		75,030,905

		BCEC		3		P72		Facility Improvement		Cypher Street Remediation		Remediation in preparation & coordination for MassDOT complete street project.						$   220,000		$   200,000		$   250,000		$   120,000		$   110,000		$   77,104		$   - 0		$   - 0		$   - 0		$   - 0		$   977,104		$   1,135,828		y

		N/A				TBD		Salary/Benefits		Salary Allocation		Funds wages and benefits associated with staff working in support of capital projects and infrastructure. 		$   915,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   915,000		N/A		n/a				Other Carryover		Hynes

		Multi- BCEC, BCG, Hynes		1		R44		Technology Upgrades		CCTV Surveilance Assessment and Adds		Study only. Assess technology and coverage to determine if any future updates need to be made.		$   8,100		$   8,400		$   8,250		$   8,200		$   105,000		$   135,000		$   155,000		$   145,000		$   135,000		$   75,000		$   67,050		$   40,000		$   890,000		$   1,200,000		y				Other Carryover		MMC

		Hynes		3		Q04		Facility Improvement		Carpet Replacement		Replace public area and ballroom carpet with new carpet that MCCA procures and is owner provided to contractor 		$   50,544		$   95,000		$   120,000		$   98,000		$   2,200		$   78,000		$   85,000		$   99,501		$   90,000		$   56,578		$   - 0		$   - 0		$   774,822		$   820,000		y				Other Carryover		BCEC

		MMC		2		Q07		Technology Upgrades		Colosseo		Replacement of arena content management system.		$   321,000		$   4,200		$   5,200		$   4,900		$   323,000		$   3,945				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   662,245		$   1,070,000		y				Other Carryover		BCEC

		BCEC		2		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance						$   - 0		$   170,000		$   280,000		$   194,916		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   644,916		$   654,585		y				Other Carryover		MMC

		BCEC		2		R13		Facility Improvement		Kitchen Cooler/Freezer Condenser and Evaporator Replacement		Design FY23. Replace kitchen cooler/freezer condenser and evaporator per Levy for a working more efficent unit		$   7,200		$   2,200		$   38,000		$   55,000		$   95,000		$   65,000		$   70,000		$   88,000		$   125,000		$   92,800		$   - 0		$   - 0		$   638,200		$   650,000		y				Other Carryover		Hynes								$   - 0

		BCEC		3		N43		Facility Improvement		Parking Gates		Replacemet of all gates and add at some locations and create a new circulation pattern for traffic. This include relayout of the north lot into two separate lots. 		$   17,500		$   55,000		$   108,000		$   161,883		$   65,165		$   60,000		$   55,000		$   47,016		$   36,536		$   - 0		$   - 0		$   - 0		$   606,100		$   600,000		y				Other Carryover		BCEC

		MMC		3		P67		Facility Improvement		Marquee		The purchase and installation of a Marquee digital display at the Mass Mutual Center, including a new Content Management System (CMS).		$   512,044		$   85,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   597,044		$   3,051,321		y				Other Carryover		MMC

		MMC		4		TBD		Master Planning		Master Plan		Review facility condition, compare to competitors and recommend facility enhancements, as well as green initiatives. In addition looking to prioritize implementation 		$   25,000		$   95,000		$   125,000		$   128,000		$   122,000		$   55,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   550,000		$   550,000		y				Other Carryover		BCEC

		Hynes		4		R53		Master Planning		Hynes Master Plan 		Hynes Master Plan - Deffered Mainternance & Code Compliance to bring the building up to date and identify an implementation plan for these identified updates		$   27,000		$   45,000		$   56,000		$   72,000		$   75,000		$   75,601		$   5,000		$   7,900		$   32,000		$   46,500		$   52,000		$   49,500		$   543,501		$   17,300,000		y				Other Carryover		Hynes

		BCEC		2		R08		Facility Improvement		CUP Pump Drives		Design in FY23. Replace (3) secondary HWP drives and (3) secondary oil/water deperators.		$   35,000		$   2,500		$   3,200		$   205,000		$   65,844		$   24,409		$   3,100		$   3,050		$   3,500		$   70,000		$   66,069		$   30,000		$   511,672		$   1,400,000		y				Other Carryover		BCEC

		MMC		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance						$   50,029		$   125,000		$   179,000		$   133,043														$   487,072		$   570,000		y				Other Carryover		BCEC

		Hynes		3		Q05		Facility Improvement		Fire Protection & Plumbing		Replacement of fire pump, dry sprinkler system pressure reducing valve, domestic hot water system valve. Recommended by engineer as part of 3 year assessment for 2021 replacement		$   230,000		$   181,920		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   426,920		$   793,000		y				NEw		Multiple

		BCEC		3		R27		Facility Improvement		Pre-function Lighting  		Procure fixtures to complete the LED retro fit of the level 1 and level 0 pre-function spaces to match the level 2.  Lights would include the 42 watt CFLs converting to LED and the 100W power balls in the North Lobby/Plaza.		$   - 0		$   75,000		$   85,000		$   105,000		$   90,000		$   45,419		$   25,393		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   425,812		$   640,000		y				Other Carryover		BCEC

		Hynes		3		L85/R85		Facility Improvement		Escalator Modernization		Install the remainder of the Escalators in the Hynes scheduled for completion in fall of FY23		$   265,095		$   160,000		$   - 0																				$   425,095		$   8,677,000		y				Other Carryover		BCG

		BCEC		3		P48		Facility Improvement		Expansion Joints- Interior		Interior expansion joint covers to be evaluated and replaced.		$   26,800		$   56,548		$   45,000		$   55,000		$   2,200		$   2,100		$   58,799		$   80,000		$   80,705		$   - 0		$   - 0		$   - 0		$   407,152		$   2,000,000		y				Other Carryover		BCG

		BCG		2		R20		Facility Improvement		Storm drain pump 		Replace 10 pumps that have reached end of useful life.		$   6,550		$   6,200		$   5,100		$   1,200		$   45,000		$   130,000		$   90,000		$   68,000		$   45,900		$   - 0		$   - 0		$   - 0		$   397,950		$   410,000		y				Other Carryover		BCEC

		BCEC/Hynes/BCG		2		TBD		Equipment Purchase		Scrubber/Sweeper		Looking to purchase for Hynes: T600E and T12 | BCG: S20 | BCEC: T16 and S30 to replace equipment past useful life		$   117,363		$   - 0		$   - 0		$   273,846		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   391,209		$   391,209						F&B		MMC		Facility Improvement		4,717,417		Carryoyer		ERROR:#REF!

		BCG		3		R14		Facility Improvement		Sprinkler System Upgrades 		Design to replace worn sprinkler lines, associated fittings and devices. Also replace (2) air compressors.		$   4,950		$   3,900		$   3,250		$   2,200		$   80,000		$   135,000		$   111,701		$   41,326		$   - 0		$   - 0		$   - 0		$   - 0		$   382,327		$   400,000		y				Other Carryover		MMC		MMC		8822695.63009018		F&B		ERROR:#REF!

		BCEC		1		R32		Technology Upgrades		IT Fiber Assessment / Improvements		Assess active and abandoned fiber to determine. Make recommendations for improvements, terminations, etc. and develop design docs.		$   45,400		$   43,250		$   49,800		$   32,000		$   22,300		$   19,440		$   22,300		$   27,000		$   26,400		$   35,600		$   25,500		$   32,299		$   381,289		$   9,000,000		y				Other Carryover		BCEC		Facility Improvement		8,522,696

		MMC		4		R31A to R31C		Facility Improvement		Food and Beverage Project		F&B enhancements recommended as part of new management contract to better the customer experience		$   15,000		$   14,500		$   15,050		$   8,900		$   6,900		$   65,000		$   68,000		$   67,500		$   72,000		$   25,150		$   - 0		$   - 0		$   358,000		$   358,000		y		y		Other Carryover		Hynes		Master Planning		250000

		MMC		1		R44		Technology Upgrades		CCTV Surveilance Assessment and Adds 		Study only. Assess technology and coverage to determine if any future updates need to be made.		$   3,500		$   4,000		$   3,200		$   2,500		$   84,000		$   100,000		$   97,900		$   39,900		$   - 0		$   - 0		$   - 0		$   - 0		$   335,000		$   335,000		y				Other Carryover		BCEC		Technology Upgrades		49999.7164516129

		BCEC		3		R12		Facility Improvement		Vertical Concrete Replacement		Replacement of deteriorated portions of BCEC sidewalk starting with Level 1 roadways, parapit walls and east and west ramps. This will work around the event schedule for minimal impact		$   175,000		$   145,891																						$   320,891		$   466,954		y				Other Carryover		Hynes		Multi		2902916

		BCEC		2		R18A to R18C
R19A to R19D		Equipment Purchase		Golf Carts		3 AGM Golf Carts and 4 Electric Sealed Golf Carts. These were purchased previously in FY23 and will be received in Fall FY24 (For both Transportaiton & E&M)		$   62,634		$   - 0		$   - 0		$   190,000		$   49,995		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   302,629		$   302,629		y				F&B		MMC		Facility Improvement		775978

		BCEC		2		TBD		Equipment Purchase		 BCEC Dish Machine		 BCEC Dish Machine x 1 in Levy kitchen as the equipment is no longer efficent. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   300,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   300,000		$   245,000						New		BCEC		Technology Upgrades		500938

		Multi		2		TBD		System/Equipment Replacement		Equipment Replacement		For unplanned/unforeseen equipment purchases as needed throughout the year that end up being needed due to mechanical/technology issues.														$   100,000				$   100,000						$   100,000		$   300,000		$   300,000						New		BCEC		(blank)		1626000

		Hynes		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance		$   - 0		$   - 0		$   - 0		$   78,000		$   129,000		$   84,653		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   291,653		$   385,000		y				New		BCEC		Springfield Garage		20250000

		MMC		4		R31C		Facility Improvement		F&B - State Street Tap Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   - 0		$   3,849		$   91,000		$   93,000		$   91,445		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   279,294		$   327,000		y		y		Other Carryover		BCEC		Springfield Garage Replacement		20250000

		BCEC		4		TBD		Strategic Investment		Lawn on D Art Installation		RFP for art installation at the Lawn on D to replace the swings that are past their useful life																$   275,000										$   275,000		$   275,000						Other Carryover		BCEC		Grand Total		52172783.4182357

		BCEC		2		R03		Facility Improvement		Fire Protection Equipment Replacement		This project will encompass demo and replacement of existing dry system on the BCEC Loading Dock with a new nitrogen based system.		$   70,000		$   101,000		$   66,524		$   15,000		$   - 0																$   252,524		$   562,946		y				Other Carryover		BCEC

		BCEC		2		TBD		Equipment Purchase		 BCEC Electrolux Blast Chiller Replacement 		 BCEC Electrolux Blast Chiller Replacement		$   - 0		$   240,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   240,000		$   125,000						New		MMC

		BCEC		1		O1P		Master Planning		BCEC Master Plan		BCEC Master Planning		$   - 0																$   230,000								$   230,000		n/a						New		MMC

		BCEC		2		TBD		Facility Improvement		Dry coolers and MAU		Replaces the BCEC Dry Coolers and the MAU Unit for the CUP. These units are outside and will be completed In the summer		$   3,500		$   18,560		$   16,450		$   12,490		$   7,200		$   6,900		$   4,900		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   220,000		$   2,500,000						Other Carryover		Hynes

		BCEC		4		R39		Technology Upgrades		Podcast studio Build out		Re-purposing the North East Level 1 food "bump out" location overlooking Hall A and converting it into a POD Cast Studio. That can then be marketed and sellable space to clients 		$   45,135		$   82,831		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   202,965		$   256,500		y				Other Carryover		BCG		Springfield Garage		ERROR:#REF!

		BCEC		3		TBD		Facility Improvement		BCEC Floor Replacement in Kitchen Area Area 		Replacement Existing Floor in the Levy Kitchen. We have done temporary patching measures up to this point that are no longer sufficient so we will be replacing the flooring. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000		$   110,000		$   55,000		$   - 0		$   - 0		$   - 0		$   200,000		$   250,000						New		BCEC		F&B Initiatives		ERROR:#REF!

		BCEC		3		R22		Facility Improvement		AHU Replacement- Assessment		AHUs at the BCEC are reaching end of useful life. In FY23, inspect and assess condition of all units. Make recommendation for replacement with ROM cost for future FY funding		$   23,000		$   42,000		$   44,000		$   43,500		$   4,100		$   5,000		$   4,900		$   8,500										$   175,000		$   74,000,000		y				New		MMC		Other Carryover		ERROR:#REF!

		BCEC		3		R07		Facility Improvement		Grease Traps and Pumps Replacement 		The Project consists of replacement of designated existing grease traps, replacement of ejector pumps, and cleaning pits at ejector pumps at the for the Boston Convention & Exhibition Center (BCEC).
The grease traps sit on the floor in three separate rooms, serving the kitchen andcafeteria at the BCEC.		$   78,000		$   81,041		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   174,041		$   300,000		y				Other Carryover		BCEC		New		ERROR:#REF!

		MMC		3		TBD		System/Equipment Replacement		BMS Replacement		Upgrade existing BMS system 		$   - 0		$   2,500		$   15,600		$   15,250		$   16,100		$   13,650		$   14,950		$   15,100		$   16,250		$   15,750		$   14,375		$   9,500		$   149,025		$   6,300,000						New		BCEC				ERROR:#REF!

		MMC		3		TBD		Facility Improvement		Locker Room Upgrades		Modernize the locker room spaces with newer finishes, stalls, flooring, ceilings etc		$   - 0		$   2,250		$   15,000		$   18,000		$   17,500		$   16,800		$   9,900		$   2,200		$   1,500		$   20,000		$   19,200		$   18,500		$   140,850		$   2,300,000						Other Carryover		Hynes

		Hynes		3		R47		Facility Improvement		Dalton Street Bridge Replacement		Hynes West Wall concrete and deteriation inspection. We are then looking mitigte and resolve any deterioration that may have occurred		$   140,178		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   140,178		$   250,000		y				Other Carryover		BCEC

		BCG		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance								$   38,000		$   53,000		$   46,863														$   137,863		$   146,208		y				New		BCEC

		BCEC		1		TBD		Facility Improvement		House Sound Study & Assessment		Study and perform an assessment of the BCEC sound system. This system also integrates with life safety audio for evacuations and fire alarms. The outcome of the assessment will diagnosis current system issues and limitations as well as recomendations towards a new future system to operate the BCEC house sound throughout the venue.  Sound does not work in most of the ballrooms.		$   - 0		$   15,000		$   35,000		$   41,000		$   44,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   135,000		$   135,000						New		MMC

		MMC		3		TBD		Facility Improvement		Old ADA Restroom Renovation		To repurpose the two old ADA restrooms on the concourse into storage and Janitor closet for Arena Housekeeping. 		$   - 0		$   2,100		$   6,000		$   4,500		$   58,500		$   53,200		$   9,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   134,100		$   200,000						New		MMC

		BCEC		3		TBD		Facility Improvement		Intelikely Replacement		Remove Intellikey systems on all meeting room service corridoors doors and replace with a electronic card reader consistant with the front doors to all the meeting rooms (30 a year over 3 years)		$   - 0		$   - 0		$   4,500		$   5,000		$   2,200		$   14,500		$   16,500		$   19,500		$   21,800		$   18,500		$   17,500		$   - 0		$   120,000		$   600,000						New		MMC

		Hynes		1		M80		Facility Improvement		I-90 Hynes Tunnel Repair 		Repair I-90 Tunnel ceiling which is below the Hynes. May also require work to the girders. Design only		$   2,300		$   2,200		$   5,500		$   13,500		$   3,600		$   14,500		$   14,137		$   7,100		$   22,000		$   3,100		$   3,281		$   27,003		$   118,221		$   120,000		y				Other Carryover		Hynes

		BCEC		3		TBD		Facility Improvement		Lutron Lighting controls		This project will entail making the BCEC Exhibit Hall Lights individually addressable via our Lutron System. This is the 2nd phase to the BCEC Exhbit Hall LED Light Project to add ugradged controls to the fixutres inclusive of dimming, individual addressing via a DMX whip, and software upgradges.		$   25,000		$   24,500		$   19,500		$   18,500		$   12,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   2,500,000						F&B		MMC				BCEC		ERROR:#REF!

		MMC		2		TBD		Technology Upgrades		MMC Tech Refresh		Equipment may need to be purchased to support the MMC infrasturcture depending on the results of an assessment of business requirments as support is transitioned back to MCCA IT department.		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000						New		BCEC				Hynes		ERROR:#REF!

		MMC		1		TBD		System/Equipment Replacement		Lutron Lighting Upgrade		Upgrade new lighting control system 		$   - 0		$   25,000		$   24,500		$   19,500		$   18,500		$   12,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   1,300,000						Other Carryover		MMC				BCG		ERROR:#REF!

		MMC		1		TBD		System/Equipment Replacement		Fire alarm system replacement		Upgrade existing fire alarm system		$   - 0		$   - 0		$   2,500		$   20,000		$   18,500		$   18,000		$   19,500		$   21,500		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   5,750,000						Other Carryover		Hynes				MMC		ERROR:#REF!

		Hynes		1		K80/??		Facility Improvement		I-90 Plate Girder Monitoring		Quarterly inspections of tunnel ahead of any potential repair/construction.		$   4,200		$   2,300		$   3,200		$   14,190		$   6,500		$   5,300		$   4,500		$   4,500		$   6,300		$   10,400		$   3,081		$   24,150		$   88,621		$   85,000		y				F&B		MMC				Multiple		ERROR:#REF!

		MMC		4		R31A		Facility Improvement		F&B - Stand 9 Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   - 0		$   2,500		$   40,000		$   39,088		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   81,588		$   115,000		y		y		New		MMC				Springfield Garage		ERROR:#REF!

		BCEC		2		TBD		Equipment Purchase		Shuttle Vans		Purchasing 2 more vans similair to the 14 the MCCA already own (reduced to 1 van) & this has been ordered in FY23 but won't be received until FY24		$   76,394		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   76,394		$   76,394						New		MMC

		MMC		2		TBD		System/Equipment Replacement		Ice Plant Replacement		Replacement of the MMC ice rink refrigeration compressor system that is past its useful life. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,450		$   15,000		$   18,250		$   17,950		$   14,950		$   68,600		$   2,500,000						Other Carryover		BCG

		MMC		4		R31B		Facility Improvement		F&B - Market Place Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   - 0		$   2,197		$   29,000		$   32,145		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   63,343		$   100,000		y		y		Other Carryover		BCEC

		MMC		2		TBD		System/Equipment Replacement		Cimco Chiller Replacement		Replacement of arena ice plant chillers nearing end of life per the 2014 SGH Capital asset plan		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,350		$   13,250		$   15,350		$   16,150		$   12,250		$   59,350		$   2,200,000						Other Carryover		BCEC

		BCG		3		N88		Facility Improvement		Upper Level/Park Roof Replcmt 		Includes only budget for design efforts needed for coordination with Boston Parks		$   4,166		$   4,250		$   5,100		$   3,900		$   4,200		$   4,100		$   4,500		$   4,200		$   4,400		$   3,900		$   3,800		$   3,484		$   50,000		$   25,000,000		y				Other Carryover		BCEC

		BCEC		3		M86		Facility Improvement		Control systems replacement. 		Control systems replacement. Work to now to be completed in FY24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   7,012,794		y				New		MMC

		BCEC		4		R21		Facility Improvement		North Lobby Doors		Study of all BCEC public facing exterior doors. Review access control, temperature control, operations and aesthetics.																										$   - 0		$   480,000

		BCEC		4		R15		Facility Improvement		Escalator Modernization		Modernization of B-1 and B-2 escalators in Hall A																										$   - 0		$   2,000,000

		BCEC		4		TBD		Technology Upgrades		Video Wall Update		Replace front facing sticks and tiles and interior electrical and data components.																										$   - 0		$   1,630,000

		BCEC		4		R05		Facility Improvement		Nor Easter Exchange		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. Also convert former FedEx space to F&B location.																										$   - 0		$   2,200,000

		Hynes		4		L60		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the 6 air handlers in the MMC Arena. 																										$   - 0		$   1,680,000

		Hynes		4		L65		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		(1) 4,000A 480/277V Main switchboard. Recommended by eningeer as part of 3 year assessment for 2021 replacement																										$   - 0		$   1,500,000

		BCG		4		R28		Facility Improvement		Public Safety Command Center Upgrade		Design only. Renovation of existing space to include carpet, workstation, equipment. Review HVAC																										$   - 0		$   285,000

		BCG		4		R36		Facility Improvement		Kiosk Doors - PER MCCA THEY ARE GOING TO TRY AND COMPLETE THIS THIS FY. IF IT DOESN’T GET STARTED THEN PROJECT WILL BE SHELVED TILL FY25. NOT SURE WHAT THIS MEANS FOR IF IT DOES GET STARTED AS I BELIEVE MOST IF NOT ALL OF THE CONSTRUCTION WOULD HAPPEN FY24 BASED ON TIMING 		complete door locking mechinism replacement. 																										$   - 0		$   65,000

		MMC		4		M89		Facility Improvement		Convention Ctr Carpet Replcmt 		Public area, ballroom and meeting room carpet replacement for convention center.																										$   - 0		$   560,000

		MMC		4		R29		Facility Improvement		Premium Seating - Part of Master Plan		Loge Boxes or Traditional Premium Seating																										$   - 0		$   2,000,000

		MMC		4		R38		Facility Improvement		Green Rm Addition ( Press Rm Reno) - Part of Master Plan		Addition of an 'A' level green room to help attract bigger stars to the facility Current amenities																										$   - 0		$   350,000

		BCEC		3		TBD		Facility Improvement		Access Control		Addition of electronic card readers  at the following locations into our access control system.  Northeast level 1, Southeast level 1, Northwest level 1, Southwest level 1, the east and west sides of both the North and West sky bridges. Develop comprehensive design to incorporate safety measures such as alarms and possible redesign of the entrances.																										$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Center Grill-Breakaway - This was submitted as part of the 5-Year Master Plan last FY		Upgrade the Center Grille to allow additional cooking capacity to allow food service in the Breakaway Lounge. Additional upgrade to the furnishings and aesthetics of the bar and grille to include removal of the doors to concourse and create an open space entry to make the space more inviting.																										$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Satellite Kitchen -  5-Year Master Plan last FY		Transform vendor commissary (D21006) near stair 7 on concourse to a concession to include exhaust to allow for grill and fryer cooking capabilities.  The space will need upgraded fire protection, exhaust to the roof, wateroroof flooring, floor drain, grease interceptor, ceiling and wall finishes.																										$   - 0		$   450,000

		MMC				TBD		Facility Improvement		POS System Upgrade - This was submitted as part of the 5-Year Master Plan last FY		Purchase new POS with upgraded technology to allow for cashless and self serve for use in all arena concession stands,																										$   - 0		$   300,000

		MMC				TBD		Facility Improvement		Breakaway Patio Kitchen - 5 Year Master Plan		buildout a storge container into a kitchen to be placed on the patio outside the Breakaway Lounge. 																										$   - 0		$   250,000

		MMC				TBD		Facility Improvement		Convention Center Market - 5 Year Master Plan - 31A or 31B		Implement a self serve kiosk for concession items for the convention center.																										$   - 0		$   100,000

		MMC				TBD		Facility Improvement		Concourse Beer Cool Install - 5 Year Master Plan		convert old bathroom on State street side of concourse behind the tap wall into a walk-in cooler																										$   - 0		$   175,000

		MMC		3		TBD		Facility Improvement		Concession Stand Upgrades - 5 Year Master Plan		Rebrand eight concessions stand with standard equipment replacement and complete rebrand.  Re-brand 2 concession stands with ventless flat top cooking ability																										$   - 0		$   540,000

		MMC				TBD		Facility Improvement		New Bars & Bar Back - 5 Year Master Plan - Buy these now?		Purchase 8 portable bars to replace the old ones that are damaged.  Purchase refridgerated bar backs for each bar																										$   - 0		$   100,000

		MMC		4		TBD		Strategic Investment		Additional air walls - 5 year Master Plan		Replace and add new airwalls that will allow for the segmenting of ex halls, ballrooms, and meeting rooms into smaller spaces for clients																										$   - 0		$   3,300,000

		MMC		4		TBD		Strategic Investment		Additional Ballroom level space over Ex hall Prefunction - 5 Year Master Plan		Add sellable space by adding in a second level of roughly 6000 square feet over the Ex Hall prefunction areas - or pushing the level out at the second floor out to Landon Way to increase areas for break out spaces. (Exploratory work first)																										$   - 0		$   4,525,000

		MMC		4		TBD		Strategic Investment		Concourse Aesthetics - 5Year Master Plan		Complete overhaul and modernization of the current arena concourse. 																										$   - 0		$   3,100,000

		MMC		3		TBD		Facility Improvement		Concourse Signage - 5 Year Master Plan		Update arena signage to digital and more modern look - including section signage, directional signage, etc.																										$   - 0		$   825,000

		MMC		4		TBD		Strategic Investment		Integrated Fan Bar - 5 Year Master Plan		Add an integrated fan bar on the concourse near the current main entrance																										$   - 0		$   3,300,000

		MMC		3		TBD		Strategic Investment		Arena Video Board Nest - 5 Year Master Plan		Add a nest for the current and/or future video board to avoid needing to continuously remove the videoboard 																										$   - 0		$   3,000,000

		MMC		3		TBD		Equipment/system 		Arena video board Replacement - This was submitted as part of the 5-Year Master Plan last FY		Replace arena video board with higher resolution video board and state of the art processing																										$   - 0		$   2,500,000

		MMC		1		TBD		Facility Improvement		Arena Lighting  - 5 Year Master Plan		Upgrade arena lighting to allow for color change to ice surface through the use of RGB lightin																										$   - 0		$   745,000

		MMC		1		TBD		Facility Improvement		New basketball Court and Equipment - This was submitted as part of the 5-Year Master Plan last FY		Replace 20 year old basketball floor with new portable basketball court and hoops																										$   - 0		$   250,000

		MMC		4		TBD		Strategic Investment		Arena Ribbon Board Signage   - 5 Year Master Plan		Add digital signage to all arena portals and banner locations in upper arena.																										$   - 0		$   850,000

		MMC		1		TBD		Facility Improvement		Audio Sytem Upgrade  - 5 Year Master Plan		Update the audio system in the convention center																										$   - 0		$   475,000

		MMC		3		TBD		Facility Improvement		SMPTE Fiber Upgrade		Replace current, end of life, broadcast video infrastructure with industry standard, fiber video system to improve speed, quality, distance, and client adaptability of all transmitted video signals throughout the arena and convention center.																										$   - 0		$   900,000

		BCEC		2		R43C		Facility Improvement		2022 Ford Explorer limited Hybrid		Purchasing 1 hybrid SUV vechicle that was purchased in FY23 but will be received in FY24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   49,702		$   - 0		$   - 0		$   49,702		$   49,702		y

		BCEC		3		N92		Facility Improvement		Vertical Core Renovation		Demo and replacement of existing elevators and stairs to create improved access to the BCEC. Due to supply chain issues this will go into the first month or so of FY24		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   8,491,592		y

		MMC		2		TBD		Facility Improvement		Exterior Facade Lighting		Replace current flexible uplights with integrated/fixed uplight system that covers all window facades on Main Street & Bruce Landon Way		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   950		$   4,500		$   5,600		$   5,100		$   16,150		$   425,000

														$   6,024,753		$   4,893,126		$   8,633,318		$   6,993,943		$   7,897,099		$   8,427,288		$   7,558,281		$   7,153,796		$   6,204,815		$   6,441,444		$   5,210,685		$   5,342,084		$   80,780,632		$   402,788,662
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Sheet1

				Boston Convention & Exhibition Center		$   28,950,206.90

				Lawn On D		$   1,610,000.00

				Hynes Convention Center		$   10,388,589.32

				Boston Common Garage		$   11,517,424.00

				MassMutual Center		$   5,172,938.00

				Other Income/Tea Party		$   1,207,434.61																																																FY19		FY20		FY21		FY22		FY23B		FY23P		FY24

																																																				BCEC

																																																				BullsEye (Citywide)		24		11		1		22		28		27		25

																																																				Other Citywide		6		7		0		6		6		3		5

																																																				Gate Shows		4		4		0		4		4		3		4

																																																				Short Term		62		48		3		23		28		65		31

																																																				total		96		70		4		55		66		98		65

																																																				Hynes

				Total MCCA Expenses																																																BullsEye (Citywide)		22		14		-		14		16		15		11

				Salaries & Benefits		$   30,077,023.12																																														Other Citywide		18		17		-		14		17		16		15

				Cleaning and Labor Services		$   6,654,408.76																																														Short Term		87		75		7		23		27		47		36

				Contracted Services		$   8,813,929.00																																														total		127		106		7		51		60		78		62

				External Relations		$   1,718,424.00

				Fiscal Fees		$   1,548,216.99																																														LawnOnD		109		71		13		48		85		100		71

				Garage Operations Services		$   729,183.39

				Insurance		$   2,125,800.25						$   82,844,340.98

				Legal		$   305,315.99				Salaries & Benefits		$   30,077,023.12

				Marketing and Sales		$   7,551,700.00				Contracted Services		$   8,813,929.00																																										2019		2020		2021		2022		2023		2024

				Office and Administrative		$   2,581,799.39				Contracted Labor		$   9,872,562.16																																								BCEC		$   43		$   30		$   5		$   31		$   38		$   42

				Operating & Building Supplies		$   2,333,969.00				External Relations		$   1,718,424.00																																								Lawn On D		$   2		$   1		$   0		$   2		$   2		$   2

				Parking Services		$   709,500.00				Fiscal Fees		$   1,548,216.99																																								Hynes		$   17		$   11		$   3		$   12		$   13		$   12

				Rigging Services		$   55,858.35																																														BCG		$   12		$   10		$   7		$   11		$   12		$   12

				Security Services		$   2,508,653.40				Insurance		$   2,125,800.25																																								MMC		$   5		$   4		$   1		$   6		$   5		$   6

				Transportation Services		$   3,246,552.65				Utilities		$   11,884,006.67																																								SCCG		$   - 0		$   - 0		$   0		$   1		$   - 0		$   - 0

				Utilities		$   11,884,006.67				Transportation Services		$   3,246,552.65																																								Other		$   1		$   1		$   1		$   1		$   1		$   1

				TOTAL MCCA EXPENSES		$   82,844,340.98				Marketing and Sales		$   7,551,700.00																																										$   80		$   57		$   18		$   64		$   71		$   75

										Office and Administrative		$   2,581,799.39

										Operating & Building Supplies		$   2,333,969.00

										Other		$   1,090,357.74



						FY 21		FY 22		FY 22		FY 23		% Change								FY 22		FY 23		FY 23		FY 24		% Change

						Actual		Adopted		Projected		Proposed		FY23 v 22								Actual		Adopted		Projected		Proposed		FY24 v 23

				Benefits		$   3,096,211		$   3,671,445		$   3,677,394		$   4,597,023		25%

				Cleaning and Labor Services		1,272,692		5,143,880		5,725,142		6,654,409		29%						Revenues*		$   64,032,917		$   58,350,925		$   71,023,317		$   75,134,025		29%

				Contracted Services		3,412,707		7,010,543		5,884,948		8,813,929		26%

				External Relations		242,184		1,295,139		581,847		1,718,424		33%						Expenses		$   63,322,909		$   82,844,341		$   82,064,492		$   94,830,350		14%

				Fiscal Fees		740,131		1,210,738		2,295,390		1,548,217		28%

				Garage Operations Services		761,780		767,945		846,063		729,183		-5%						Net impact of Operations to CCF		$   (466,144)		$   23,997,748		$   10,545,507		$   19,177,885		-20%

				Insurance		1,938,221		2,120,250		1,795,562		2,125,800		0%						*Includes proceeds from grants and repayment of Boston Tea Party Ships and Museums Loan ($18 million)

				Legal		87,514		305,192		228,710		305,316		0%

				Marketing and Sales		2,766,168		5,417,650		4,531,331		7,551,700		39%

				Office and Administrative		1,259,101		2,047,174		1,912,695		2,581,799		26%

				Operating & Building Supplies		899,668		1,805,159		1,419,177		2,333,969		29%

				Parking Services		51,533		409,500		326,572		709,500		73%

				Rigging Services		6,463		30,000		117,331		55,858		86%

				Salaries		17,759,035		21,064,577		20,560,491		25,480,000		21%

				Security Services		16,878		2,761,203		2,213,349		2,508,653		-9%

				Transportation Services		1,720,186		3,835,556		2,242,637		3,246,553		-15%

				Utilities		6,374,336		9,533,090		8,536,536		11,884,007		25%

				TOTAL MCCA EXPENSES		$   42,404,809		$   68,429,042		$   62,895,176		$   82,844,341		21%



Revenue by Facility
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AFP

				FY 19		FY 20		FY 21		FY 22		FY23		FY23		FY24		FY24PvsFY23B				FY24PvsFY19A						FY20		FY24 v 

				Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		$Change		%Change		$Change		%Change				Budget		FY20

		Benefits		$   7,119,385		$   4,000,538		$   3,096,211		$   3,690,871		$   4,597,023		$   4,352,327		$   5,000,894		$   403,870		8.8%		$   (2,118,491)		-29.8%		Benefits (7)		$   4,449,432.31		12.4%

		Cleaning and Labor Services		9,899,258		6,397,565		1,272,692		4,368,602		6,654,409		7,818,118		9,314,013		2,659,605		40.0%		(585,245)		-5.9%		Cleaning and Labor Services		$   9,457,699.00		-1.5%

		Contracted Services		11,022,321		13,175,717		3,412,707		6,418,905		8,813,929		8,737,752		10,295,777		1,481,848		16.8%		(726,543)		-6.6%		Contracted Services (1)		$   11,091,116.99		-7.2%

		External Relations		1,291,641		1,198,104		242,184		683,374		1,718,424		1,484,388		1,784,074		65,650		3.8%		492,433		38.1%		External Relations		$   1,629,176.20		9.5%

		Fiscal Fees		2,324,846		1,762,645		740,131		2,930,172		1,548,217		1,695,222		1,546,550		(1,667)		-0.1%		(778,295)		-33.5%		Fiscal Fees		$   1,471,861.94		5.1%

		Garage Operations Services		637,918		636,969		761,780		827,432		729,183		746,553		776,553		47,370		6.5%		138,635		21.7%		Garage Operations Services		$   667,306.10		16.4%

		Insurance		1,684,264		1,715,181		1,938,221		1,774,768		2,125,800		1,969,624		2,597,691		471,890		22.2%		913,426		54.2%		Insurance		$   1,633,308.20		59.0%

		Legal		263,590		358,776		84,954		166,858		305,316		960,110		434,112		128,796		42.2%		170,522		64.7%		Legal		$   304,950.00		42.4%

		Marketing and Sales		7,494,237		7,691,769		2,766,168		4,762,113		7,551,700		6,144,025		8,101,262		549,562		7.3%		607,025		8.1%		Marketing and Sales		$   8,136,580.00		-0.4%

		Office and Administrative		1,773,664		1,383,729		1,255,563		1,956,797		2,581,799		2,295,834		2,813,325		231,526		9.0%		1,039,661		58.6%		Office and Administrative (8)		$   1,895,932.08		48.4%

		Operating & Building Supplies		2,629,492		2,071,101		899,668		1,729,504		2,333,969		2,240,043		2,828,034		494,065		21.2%		198,542		7.6%		Operating & Building Supplies		$   2,680,473.91		5.5%

		Parking Services		750,316		588,234		51,533		607,535		709,500		1,612,613		1,758,420		1,048,920		147.8%		1,008,104		134.4%		Parking Services		$   759,500.00		131.5%

		Rigging Services		40,226		36,699		6,463		115,026		55,858		55,858		50,000		(5,858)		-10.5%		9,774		24.3%		Rigging Services		$   34,170.00		46.3%

		Salaries		23,880,473		23,349,453		17,759,035		20,827,406		25,480,000		24,942,395		28,579,237		3,099,237		12.2%		4,698,764		19.7%		Salaries		$   25,904,017.88		10.3%

		Security Services		3,410,694		2,130,613		16,878		2,206,484		2,508,653		2,874,877		3,449,051		940,398		37.5%		38,357		1.1%		Security Services		$   2,605,271.00		32.4%

		Transportation Services		2,545,324		3,687,771		1,720,186		1,802,499		3,246,553		1,963,639		2,031,186		(1,215,367)		-37.4%		(514,139)		-20.2%		Transportation Services		$   3,460,652.36		-41.3%

		Utilities		10,570,084		8,487,800		6,374,336		8,454,562		11,884,007		12,171,114		13,470,171		1,586,164		13.3%		2,900,086		27.4%		Utilities (5)		$   10,088,479.19		33.5%

		TOTAL MCCA EXPENSES		$   87,337,733		$   78,672,663		$   42,398,711		$   63,322,909		$   82,844,341		$   82,064,492		$   94,830,350		$   11,986,009		14.5%		$   7,492,617		8.6%				$   86,269,927		9.9%








Measuring Our Impact

The MCCA's mission is to generate significant regional economic activity by attracting conventions, tradeshows, and
other events to its world-class facilities while maximizing the investment return for the residents and businesses in the

Commonwealth of Massachusetts.

Hotel Nights*
683,000
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*Assumes 30% of MCCA attendees staying in Boston/Cambridge hotels book their lodging independently from the captured hotel block count. Tourism Economics, 2015. http://www.meetings-
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http://www.meetings-conventions.com/uploadedFiles/News/Breaking_News/Industry_Associations/Event-Room-Demand-Study.pdf
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FY2024 Operating Budget

* Reduce impact of MCCA operations on CCF.
* Focus on restoring staffing plan and investing in our people.
* Fund venue upkeep and key strategic initiatives of the MCCA.
* Launch new website and intranet
* Complete branding refresh
* Venue-focused strategic reviews and planning
* Leverage technology and software to enhance business processes

* Restore funding for sales and marketing programs to levels consistent with pre-pandemic
budgets.

e Account for rising costs in energy and other inflation-sensitive categories.

 Meet increased demand from customers for venue-provided services.




FY2024 Revenue Budget
Annual Revenues from Operations, by Venue

$90,000,000
$80,036,063
$80,000,000 —— $72,693,303 $75,134,025
$70,000,000 $64,032,917
$60,000,000 $57,474,617
$50,000,000
$40,000,000
$30,000,000
$20,000,000 $17,961,871
$10,000,000
S-
2019 2020 2021 2022 2023 2024

EBCEC EmHynes ElLawnonD mBCG MMC SCCG ®Other

Revenue Grows 3% from Projected / 30% from Original Budget

*  BCEC lead YOY growth in revenues, notably from demand for event services.

e Parking and commercial revenues nearing all-time highs.
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FY2024 Expense Budget

Annual Spending, by Venue

$100,000,000 $94,830,350
$90,000,000 $84,113,024 $83,555,904
$78,672,663
$80,000,000 -
$70,000,000 - $63,322,909 -
$60,000,000 -
$
50,000,000 -
A $42,404,809
$40,000,000 ]
I
$30,000,000
I
$20,000,000
$10,000,000
S_
2019 2020 2021 2022 2023 2024

EBCEC mHynes ElLawnonD mBCG MMC ®mSCCG m Sales/Mrktg Admin

Expenses Grow 13% from Projected / 14% from Original Budget

»  Staffing / Benefits reflect fully-staffed to 332 FTE count.

* Anticipated increases in fixed building expenses (energy, insurance, contracted services) and increased demand for event-facing
services and staffing.
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Pro-Forma Budget Assumptions

FY 22 FY 23 FY 24 % Change

Actual Adopted Proposed FY24v 23
Revenues* S 64,032,917 S 58,350,925 S 75,134,025 29%
Expenses S 63,322,909 S 82,844,341 S 94,830,350 14%
Net impact of Operations to CCF S (466,144) S 23,997,748 S 19,177,885 -20%

*Includes proceeds from grants and repayment of Boston Tea Party Ships and Museums Loan
(S18 million)

* $19.2 million operating impact to CCF for FY24

* Historically we actualize with less impact due primarily to expense savings,
specifically payroll.




Sch I

		Massachusetts Convention Center Authority

		FY 2024 Operating Budget, Capital Projects and Convention Center Fund (CCF) Impact - AFP (June 2023)

		Schedule I

				FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2023		FY 2024		FY 24 V		FY 24 V 		FY 2025		FY 2026		FY 2027		FY 2028

				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		 FY23		FY19		Planning		Planning		Planning		Planning

		Operating Revenues:

		Boston Convention & Exhibition Center		$   39,561,196		$   39,597,047		$   42,303,999		$   42,517,619		$   29,529,212		$   5,191,539		$   30,635,338		$   28,950,207		$   37,526,247		$   42,099,368		$   13,149,161		$   (418,251)		$   47,850,775		$   51,094,590		$   50,139,684		$   48,488,515

		Hynes Convention Center		14,231,127		16,400,248		16,370,506		17,069,421		11,470,009		3,457,797		12,392,705		10,388,589		13,385,062		12,033,871		1,645,281		(5,035,550)		13,042,537		12,254,528		13,175,363		12,344,744

		Lawn on D		458,298		1,393,145		1,682,993		1,827,409		1,349,056		375,181		2,019,864		1,610,000		2,292,583		1,857,900		247,900		30,491		1,913,637		1,971,046		2,030,177		2,091,083

		Boston Common Garage		12,888,659		12,360,962		11,887,121		12,286,530		9,998,231		7,128,778		11,117,965		11,517,424		11,835,495		12,070,964		553,540		(215,566)		13,002,000		13,197,000		13,395,000		14,346,000

		Springfield/MassMutual Center		3,488,087		3,927,424		4,203,786		5,261,951		4,244,710		704,038		6,384,586		5,172,938		5,188,938		6,264,700		1,091,762		1,002,749		6,652,641		6,852,220		7,057,787		7,269,520

		Springfield Civic Center Garage		- 0		- 0		- 0		- 0		- 0		268,249		744,396		- 0		- 0		- 0		- 0		- 0		1,150,000		1,184,500		1,220,035		1,256,636

		Tea Party Museum Loan Interest/Other		763,020		828,907		1,033,218		1,073,132		883,398		$   836,289		$   738,063		$   711,767		$   794,992		$   807,222		95,455		$   (265,910)		369,855		336,137		301,011		273,758

		Total MCCA Operating Revenues		$   71,390,386		$   74,507,732		$   77,481,622		$   80,036,062		$   57,474,617		$   17,961,871		$   64,032,917		$   58,350,925		$   71,023,317		$   75,134,025		$   16,783,100		$   (4,902,038)		$   83,981,446		$   86,890,021		$   87,319,057		$   86,070,257



		Tea Party Museum Loan Principal Repayment*		$   332,395		$   347,665		$   363,637		$   380,342		$   263,220		$   -		$   279,024		$   495,668		$   495,668		$   518,440		22,772		138,098		$   542,257		$   567,168		$   593,224		$   620,476

		Other Non-Operating Revenues/Adjustments*		$   414,658		$   -		$   82,000		$   228,019		$   -		$   2,871,599		$   (522,889)		$   -				$   -		- 0		(228,019)		$   -		$   -		$   -		$   -

		Total Revenues/Receipts		$   72,137,439		$   74,855,397		$   77,927,259		$   80,644,424		$   57,737,837		$   20,833,471		$   63,789,052		$   58,846,593		$   71,518,985		$   75,652,464		$   16,805,872		$   17,914,628		$   84,523,703		$   87,457,189		$   87,912,280		$   86,690,733

		Operating Expenses:

		Boston Convention & Exhibition Center		$   34,802,581		$   32,574,803		$   36,391,694		$   36,425,658		$   35,243,715		$   16,958,531		$   26,024,196		$   35,834,549		$   37,254,234		$   41,861,138		6,026,589		5,435,481		$   43,450,141		$   44,669,976		$   45,924,872		$   47,215,871

		Hynes Convention Center		14,628,858		14,936,408		15,076,145		16,148,868		12,885,437		8,155,667		11,087,902		14,354,288		13,667,471		15,687,697		1,333,409		(461,171)		14,160,906		14,566,449		14,983,901		15,413,625

		Lawn on D		767,071		925,588		1,229,919		1,093,275		553,849		68,654		367,295		868,024		1,142,942		1,127,813		259,788		34,537		1,186,745		1,217,287		1,248,620		1,280,762

		Boston Common Garage		2,646,821		2,590,414		2,450,132		2,365,410		2,466,410		2,078,345		2,066,402		2,687,391		2,765,263		2,765,264		77,873		399,854		2,845,966		2,927,536		3,011,549		3,098,085

		Springfield/MassMutual Center		7,561,139		8,283,438		8,677,496		9,876,594		7,986,477		4,350,333		11,101,127		10,233,346		9,647,871		11,768,902		1,535,556		1,892,308		12,120,311		12,482,584		12,856,075		13,241,148

		Springfield Civic Center Garage		-		-		-		-		-		158,331		359,158		-		10,604		32,083		32,083		32,083		473,935		486,092		498,563		511,355

		Sub-Total Operations		$   60,406,469		$   59,310,652		$   63,825,385		$   65,909,805		$   59,135,888		$   31,769,861		$   51,006,080		$   63,977,599		$   64,488,385		$   73,242,897		$   9,265,298		7,333,092		$   74,238,004		$   76,349,925		$   78,523,580		$   80,760,845

		Sales and Marketing		$   7,454,050		$   7,632,151		$   7,059,353		$   7,477,685		$   7,688,236		$   2,776,409		$   4,767,152		$   7,510,000		$   6,102,325		$   8,097,762		587,762		620,077		$   8,300,206		$   8,507,711		$   8,720,404		$   8,938,414

		Central Administration		10,542,385		9,629,349		9,204,205		10,725,535		11,848,539		7,858,539		7,549,676		11,356,742		11,473,782		13,489,691		2,132,949		2,764,156		13,875,031		14,271,548		14,679,574		15,099,449

		Sub-Total Marketing & Administration		$   17,996,435		$   17,261,500		$   16,263,558		$   18,203,219		$   19,536,775		$   10,634,948		$   12,316,829		$   18,866,742		$   17,576,107		$   21,587,453		$   2,720,711		3,384,233		$   22,175,237		$   22,779,260		$   23,399,978		$   24,037,863

		Total MCCA Operating Expenses		$   78,402,904		$   76,572,152		$   80,088,944		$   84,113,024		$   78,672,663		$   42,404,809		$   63,322,909		$   82,844,341		$   82,064,492		$   94,830,350		$   11,986,009		$   10,717,326		$   96,413,241		$   99,129,184		$   101,923,559		$   104,798,709



		Net Impact to CCFund (before OPEB/Pension Contribution)		$   6,265,465		$   1,716,755		$   2,161,685		$   3,468,601		$   20,934,826		$   21,571,339		$   (466,144)		$   23,997,748		$   10,545,507		$   19,177,885		(4,819,863)		15,709,285		$   11,889,538		$   11,671,995		$   14,011,278		$   18,107,975



		GAAP OPEB/Pension Expense*		$   5,548,553		$   7,495,432		$   5,292,866		$   3,755,778		$   5,597,427		$   5,450,659		$   -		$   3,590,861		$   3,590,861		$   3,600,000		9,139		(155,778)		$   3,600,000		$   3,600,000		$   3,600,000		$   3,600,001

		MCCA Contribution to OPEB/Pension Liabiity		$   -		$   14,364,587		$   12,904,020		$   11,732,123		$   10,293,000		$   1,800,000		$   -		$   -		$   -		$   -		- 0		(11,732,123)		$   3,600,000		$   3,600,000		$   3,600,000		$   3,600,001

		Other Expenses (excluded from statutory NCO)		$   -		$   -		$   1,170,722		$   1,365,481		$   3,033,974		$   2,106,549		$   -		$   -		$   -		$   -		- 0		(1,365,481)		$   500,000		$   500,000		$   500,000		$   500,001



		Net Impact to Covention Center Fund		6,265,465		1,716,755		2,161,685		3,468,601		20,934,826		21,571,339		(466,144)		23,997,748		10,545,507		19,177,885		(4,819,863)		15,709,285		11,889,538		11,671,995		14,011,278		18,107,975

		Statutory Net Cost of Operations (NCO)		$   7,012,518		$   2,064,420		$   2,607,322		$   4,076,962		$   21,198,046		$   24,442,938		$   (710,008)		$   24,493,416		$   11,041,175		$   19,696,325		$   (4,797,091)		$   15,619,364		$   12,431,795		$   12,239,163		$   14,604,502		$   18,728,452

		Statutory NCO Cap		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   -		$   -		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,001

		Effective NCO Cap (Statutory Less Tea Party Proceeds)		$   23,905,140		$   24,905,140		$   26,905,140		$   26,905,140		$   27,096,759		$   27,824,715		$   26,991,410		$   26,794,338		$   26,794,338		$   26,794,338		$   -		$   (110,802)		$   26,794,338		$   26,794,338		$   26,794,338		$   26,794,338

		NCO Coverage Ratio		0.91		0.97		0.97		0.95		0.73		0.42		1.01		0.70		0.87		0.79		0.09		(0.16)		0.87		0.88		0.86		0.82

		Coverage Ratio (Audited Financials)		0.85		0.89		0.90		0.90		0.66		0.39		0.98		0.68		0.83		0.76		0.09		(0.13)		0.84		0.84		0.82		0.79

																								ERROR:#DIV/0!

		Capital Projects

		Total Net Project Expenses		22,256,923		18,240,047		10,587,437		22,836,153		22,468,209		23,180,914		22,919,777		52,172,783		30,153,238		81,384,739		29,211,955		58,548,586		35,000,000		40,000,000		45,000,000		45,000,000

		Other Uses										- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								0.0%		0.0%

		Total Convention Center Fund Disbursements to MCCA**		28,522,388		34,321,389		25,653,142		38,036,877		53,696,035		46,552,253		22,453,633		76,170,532		40,698,745		100,562,624		24,392,093		62,525,747		46,889,538		51,671,995		59,011,278		63,107,975

		*Excluded from the calculation of the MCCA's statutory net cost of operations (NCO). 

		**

		BTPS

		Interest										$   640,021		$   175,285				$   701,138				$   729,526						$   659,654		$   639,661		$   639,661		$   - 0

		Principal										$   263,220		$   -				$   -				$   279,024						$   435,206		$   455,199		$   455,199		$   - 0

		Total BTPS										$   903,241		$   175,285				$   701,138				$   1,008,550						$   1,094,859		$   1,094,859		$   1,094,859		$   - 0

		Interest Income										$   205,995		$   7,125				$   13,333				$   -						$   -		$   -		0%		100%

		Admin/Other										$   37,380		$   35				$   16,000				$   20,000						$   20,000		$   20,000		$   20,000		$   20,000

		Trusts Sweeps										$   -		$   -				$   633,279				$   -						$   -		$   -		$   -		$   -

														$   182,410

														ERROR:#REF!

																												$   (6,253,377)
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		Massachusetts Convention Center Authority																										Updated:
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		Schedule II - Summary of Anticipated Revenues

				FY 2016		FY 2017		FY 2019		FY 2020		FY 2021		FY 2022		FY 2022		FY 2023		$ Change		$ Change		FY 2024		FY 2025		FY 2026

				Actual		Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		FY 23 vs FY 22 Adopted		FY 23 vs FY19		Planning		Planning		Planning



		Boston Convention & Exhibition Center		$   39,561,195		$   39,597,046		$   42,517,619		$   29,529,212		$   5,191,539		$   20,592,697		$   22,567,467		$   28,950,207		$   8,357,510		$   (13,567,412)		$   24,142,283		$   24,393,092		$   30,426,258

		Lawn On D		458,298		1,393,145		1,827,409		1,349,056		375,181		789,482		1,811,916		1,610,000		820,518		(217,409)		1,878,400		1,911,000		1,911,000

		Hynes Convention Center		14,231,484		16,400,247		17,069,421		11,470,009		3,457,797		6,763,963		7,704,175		10,388,589		3,624,627		(6,680,832)		5,740,304		10,972,954		16,021,653

		Boston Common Garage		12,888,659		12,360,962		12,286,530		9,998,231		7,128,778		7,830,952		9,333,000		11,517,424		3,686,472		(769,106)		13,230,038		13,443,135		13,659,930

		MassMutual Center		3,488,087		3,927,424		5,261,951		4,244,710		704,038		4,571,620		4,571,620		5,172,938		601,318		(89,013)		5,563,312		5,720,175		5,881,744

		Springfield Civic Center Garage		- 0		- 0		- 0		- 0		268,249		100,230		527,655		- 0		(100,230)		- 0		- 0		- 0		- 0

		Other Income/Tea Party Interest Earnings		763,019		828,907		1,302,630		883,398		836,289		749,526		751,183		711,767		(37,759)		(590,863)		366,104		337,304		328,233

		Total Revenues		$   71,390,741		$   74,507,731		$   80,265,561		$   57,474,617		$   17,961,871		$   41,398,469		$   47,267,016		$   58,350,925		$   16,952,455.64		$   (21,914,636)		$   50,920,439		$   56,777,660		$   68,228,819

		Tea Party Loan Principal		332,395		347,665		380,342		263,220		- 0		279,024		279,024		495,668		216,644		115,326		435,206		455,199		455,199



		BCEC

		Bulls Eye Events		26		25		24		11		1		22		19		28		6		47%		25		23		22

		Total BE Event Revenue		$   24,573,652		$   24,337,266		$   24,740,700		$   10,899,693		$   251,984		$   10,349,018		$   11,754,086		$   16,544,758		$   6,195,741		41%		$   14,765,630		$   14,765,630		$   21,144,272

		Rental		6,091,447		6,299,866		5,933,565		3,002,294		95,522		3,626,311		3,384,433		6,245,947		2,619,635		85%		4,205,113		4,205,113		4,357,317

		F&B		4,662,770		5,313,353		6,417,678		2,000,980		- 0		1,824,722		2,178,404		4,396,940		2,572,218		102%		3,127,654		3,127,654		4,495,783

		Support Services (excl. Parking)		12,510,293		11,425,503		11,131,731		5,171,773		53,342		4,309,597		5,601,370		5,380,828		1,071,231		-4%		6,610,256		6,610,256		10,951,420

		South Lot Parking/Valet		1,309,142		1,298,544		1,257,726		724,645		103,120		588,387		589,879		521,043		(67,344)		-12%		822,607		822,607		1,339,751				7,377,168

		Other City Wide Events (non-Bulls Eye)		9		4		6		7		0		6		7		6		- 0		-14%		3		4		2				4,294,181

		Total LT Event Revenue (non-BE)		$   1,343,030		$   1,137,248		$   1,560,415		$   1,967,863		$   - 0		$   850,608		$   1,829,994		$   1,514,334		$   663,727		-17%		$   569,286		$   569,286		$   357,108				5,771,243

		Rental		643,011		510,341		646,073		1,161,311		- 0		578,078		916,761		1,131,221		553,143		23%		347,806		347,806		157,489				616,502

		F&B		(46,111)		7,746		(19,852)		52,537		- 0		(10,590)		44,644		(102,759)		(92,169)		-330%		(1,741)		(1,741)		(6,972)

		Support Services (excl. Parking)		487,916		394,836		740,397		604,949		- 0		215,691		751,338		390,414		174,723		-48%		174,369		174,369		157,067

		South Lot Parking/Valet		258,213		224,325		193,798		149,066		- 0		67,428		117,251		95,458		28,030		-19%		354,879		48,852		49,524

		Short Term Events		81		83		62		48		3		23		27		28		5		4%		5		0		0

		Total ST Event Revenue		$   3,915,189		$   3,664,777		$   3,218,314		$   2,848,627		$   37,720		$   1,497,140		$   908,448		$   2,772,196		$   1,275,055		205%		$   596,774		$   596,774		$   - 0

		Rental		1,495,883		1,840,842		1,379,468		1,351,168		28,150		669,330		675,232		797,680		128,350		18%		245,018		245,018		- 0

		F&B		687,215		459,242		766,390		611,932		- 0		467,591		824		542,377		74,786		65760%		200,492		200,492		- 0

		Support Services (excl. Parking)		1,395,204		990,770		810,696		674,146		2,570		120,282		101,485		1,083,674		963,392		968%		52,696		52,696		- 0

		South Lot Parking/Valet		336,887		373,923		261,760		211,381		7,000		239,937		130,907		348,465		108,528		166%		98,568		98,568		- 0				2,950,282

		Gate Show Events		3		3		4		4		- 0		4		3		4		- 0		33%		4		4		3				356,665

		Total Gate / Special ST Event Revenue		$   3,933,115		$   3,879,512		$   3,927,025		$   4,381,070		$   - 0		$   2,513,343		$   1,873,904		$   2,584,509		$   71,166		38%		$   2,799,189		$   2,799,189		$   3,000,322				1,396,913

		Rental		2,683,085		2,861,240		3,190,067		3,131,214		- 0		2,089,905		1,545,566		2,152,602		62,697		39%		2,171,293		2,171,293		2,124,232				652,844

		F&B		(130,470)		(214,127)		(602,965)		(249,729)		- 0		(182,071)		(202,921)		(185,712)		(3,641)		-8%		(269,984)		(269,984)		(376,702)

		Support Services (excl. Parking)		926,788		730,411		697,330		744,627		- 0		307,098		271,809		313,240		6,142		15%		455,381		455,381		635,383

		South Lot Parking/Valet		453,712		501,988		642,594		754,958		- 0		298,411		259,450		304,379		5,968		17%		442,499		442,499		617,409

		Commercial/Other Income		$   5,796,208		$   6,578,244		$   9,071,165		$   9,431,959		$   4,901,836		$   5,382,588		$   6,201,035		$   5,534,410		$   151,822		-11%		$   5,411,404		$   5,662,213		$   5,924,556

		Danby Lot		$   283,526		$   921,302		$   998,831		$   794,296		$   802,837		$   612,708		$   674,764		$   984,603		$   371,895		46%		$   1,083,063		$   1,191,370		$   1,310,507

		Hotel Lease		1,245,055		1,962,471		1,843,425		1,605,133		1,293,624		1,556,955		1,756,955		1,976,733		419,778		13%		1,713,455		1,813,455		1,913,455

		Westin		1,190,889		1,792,065		1,738,137		1,432,975		1,130,169		1,393,500		1,593,500		1,813,278		419,778		14%		1,550,000		1,650,000		1,750,000

		Element / Aloft		54,167		170,406		105,288		172,158		163,455		163,455		163,455		163,455		- 0		0%		163,455		163,455		163,455

		Other Leases		- 0		- 0														- 0		ERROR:#DIV/0!

		Waterfront Shuttles / Ferry		605,148		1,167,750		4,048,580		5,028,138		1,930,670		2,839,753		1,984,316		1,930,000		(909,753)		-3%		1,958,950		1,988,334		2,018,159

		Other Sources		3,662,479		2,526,720		2,180,329		2,004,393		874,705		373,172		1,785,000		643,074		269,902		-64%		655,935		669,054		682,435

		Total BCEC Revenue		$   39,561,195		$   39,597,046		$   42,517,619		$   29,529,212		$   5,191,539		$   20,592,697		$   22,567,467		$   28,950,207		$   8,357,510		28%		$   24,142,283		$   24,393,092		$   30,426,258

		$ Rev / Annual Bldg. Sq. Ft.		$   0.152		$   0.152		$   0.164		$   0.114		$   0.036		$   0.165		$   0.087		$   0.165		- 0		45.3%		$   0.093		$   0.094		$   0.117

		Event Sq. Ft.		72,811,307		70,726,216		68,849,210		41,410,632		65,974,296		69,174,848		33,128,042		69,174,848		- 0		67.0%		44,753,559		56,628,776		55,744,419

		$ Rev / Event Sq. Ft.		$   0.543		$   0.560		$   0.618		$   0.713		$   0.141		$   0.620		$   0.681		$   0.620		- 0		-13.0%		$   0.539		$   0.431		$   0.546

		$ Adj Rev / Event Sq. Ft.*		$   0.464		$   0.467		$   0.486		$   0.485		$   0.006		$   0.481		$   0.494		$   0.481		- 0		-1.0%		$   0.419		$   0.331		$   0.440

		Room Nights		356,633		325,896		389,932		387,468		341,701								- 0		ERROR:#DIV/0!		366,178		346,854		357,641

		Attendees		515,049		520,250		499,004		497,549		516,746								- 0		ERROR:#DIV/0!		399,788		429,226		412,502

		Lawn on D																		- 0

		Lawn on D Events		17		96		109		71		13		48		100		85		37		-15%		105		105		105

		Sponsorships		$   145,833		$   252,000		$   250,000		$   250,000		$   133,333		$   20,833		$   166,667		$   250,000		$   229,167		50%		$   250,000		$   250,000		$   250,000

		Rental		169,900		716,738		1,045,500		754,700		169,905		593,647		849,494		940,000		346,353		11%		1,084,700		1,106,400		1,106,400

		Show Customer		42,100		69,375		69,375		1,000,000		1,000,000		1,000,000		1,000,000		1,560,000		560,000		56%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Private/Public Customer		127,800		647,363		647,363										- 0		- 0		ERROR:#DIV/0!

		Food and Beverage		115,282		355,028		476,613		300,601		57,950		143,724		249,769		375,000		231,276		50%		483,200		492,900		492,900

		Show Customer		35,651		128,238		295,440		450,000		450,000		450,000		450,000		460,000		10,000		2%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Private/Public Customer		79,631		226,790		181,173										- 0		- 0		ERROR:#DIV/0!

		Event Services/Other		27,282		69,380		55,296		43,755		13,993		31,278		545,987		45,000		13,722		-92%		60,500		61,700		61,700

		Total Lawn on D Revenue		$   458,298		$   1,393,145		$   1,827,409		$   1,349,056		$   375,181		$   789,482		$   1,811,916		$   1,610,000		$   820,518		-11%		1,878,400		1,911,000		1,911,000

		$ Rev / Annual Venue Sq. Ft.		$   0.021		$   0.065		$   0.085		$   0.063		$   0.035		$   0.037		$   0.084		$   0.075		0		19.3%		$   0.087		$   0.089		$   0.089

		$ Rev / Event		$   26,959		$   14,512		$   16,765		$   19,001		$   37,487		$   17,584		$   18,119		$   17,584		- 0		-7.5%		$   17,890		$   18,200		$   18,200

		Room Nights		1,193		230														- 0

		Attendees		4,532		41,443														- 0

		Hynes																		- 0

		Bulls Eye Events		19		25		22		14		-		14		13		16		2		23%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total BE Event Revenue		$   5,744,773		$   8,068,799		$   6,918,132		$   4,978,133		$   - 0		$   2,114,291		$   2,214,343		$   3,567,125		$   1,452,834		61%		$   2,451,621		$   3,652,977		$   2,332,422

		Rental		1,717,178		2,282,178		2,130,311		1,388,145		- 0		835,097		898,955		1,276,268		441,171		42%		707,948		676,761		933,444				2,292,572

		F&B		2,002,139		2,516,486		2,437,041		1,826,962		- 0		622,202		537,088		1,408,697		786,496		162%		845,196		1,662,844		498,493				2,301,561

		Support Services		2,025,456		3,270,135		2,350,780		1,763,025		- 0		656,992		778,301		882,160		225,168		13%		898,477		1,313,372		900,485				1,373,972

		Other City Wide Events (non-Bulls Eye)		24		22		18		17		-		14		13		17		3		31%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total LT Event Revenue (non-BE)		$   3,394,017		$   3,367,149		$   2,917,781		$   1,969,930		$   - 0		$   1,164,342		$   1,804,210		$   2,400,981		$   1,236,638		33%		$   1,536,958		$   975,030		$   7,819,740

		Rental		1,102,777		1,147,018		1,143,697		659,287		- 0		504,953		630,048		1,016,304		511,351		61%		577,004		348,744		3,466,591

		F&B		1,125,586		1,213,377		923,292		718,062		- 0		368,633		149,870		892,864		524,232		496%		494,514		333,305		2,079,448

		Support Services		1,165,654		1,006,753		850,792		592,581		- 0		290,757		1,024,293		491,813		201,056		-52%		465,440		292,980		2,273,700

		Short Term Events		76		81		87		75		7		23		19		27		4		42%		75		75		75

		Total ST Event Revenue		$   3,671,224		$   3,367,031		$   5,078,461		$   2,332,770		$   679,223		$   1,780,866		$   1,779,157		$   2,711,111		$   930,245		52%		$   38,596		$   4,628,007		$   4,087,777

		Rental		2,049,715		1,902,538		2,923,407		1,347,923		615,511		1,187,323		1,213,182		1,693,655		506,332		40%		12,025		1,025,505		2,354,802

		F&B		291,686		445,353		666,218		480,187		- 0		234,532		95,781		386,106		151,574		303%		16,942		1,996,149		584,441

		Support Services		1,329,822		1,019,139		1,488,836		504,660		63,712		359,010		470,194		631,350		272,340		34%		9,629		1,606,352		1,148,534

		Commercial Revenue		$   937,475		$   1,300,165		$   1,297,824		$   1,127,941		$   2,778,574		$   1,459,010		$   1,906,464		$   1,459,010		$   - 0		-23%		1,459,010		1,459,010		1,519,915

		Hynes Fine Dining (Towne)		418,355		781,045		662,129		633,684		219,283		800,000		800,000		800,000		- 0		0%		$   800,000		$   800,000		$   860,905

		Capital Grille		519,120		519,120		635,695		494,258		621,274		659,010		659,010		659,010		- 0		0%		659,010		659,010		659,010

		Other Revenues		483,995		297,104		857,223		1,061,236		1,938,018		245,454		447,454		250,363		4,909		-44%		254,119		257,930		261,799

		Total Hynes Revenue		$   14,231,484		$   16,400,247		$   17,069,421		$   11,470,009		$   3,457,797		$   6,763,963		$   7,704,175		$   10,388,589		$   3,624,627		35%		5,740,304		10,972,954		16,021,653

		$ Rev / Annual Bldg. Sq. Ft.		$   0.129		$   0.148		$   0.154		$   0.104		$   0.033		$   0.131		$   0.070		$   0.131		3		26.3%		0.052		0.099		0.145

		Event Sq. Ft.		27,766,271		30,298,558		30,407,685		17,459,857		28,799,849		27,442,282		13,246,631		27,442,282		(0)		57.2%		19,983,619		20,699,143		15,481,498

		$ Rev / Event Sq. Ft.		$   0.513		$   0.541		$   0.561		$   0.657		$   0.127		$   0.528		$   0.582		$   0.528		3		-19.6%		$   0.287		$   0.530		$   1.035

		$ Adj Rev / Event Sq. Ft.*		$   0.461		$   0.489		$   0.490		$   0.532		$   0.075		$   0.465		$   0.404		$   0.465		5		-12.5%		$   0.202		$   0.447		$   0.920

		Room Nights		180,938		219,981		169,855		206,458		232,914								ERROR:#DIV/0!		ERROR:#DIV/0!		188,321		217,558		135,370

		Attendees		247,447		282,063		283,932		137,900		237,486								ERROR:#DIV/0!		ERROR:#DIV/0!		151,450		141,250		103,400



		Boston Common Garage

		Transient Parker Revenue		$   7,568,153		$   7,151,709		$   7,261,956		5,387,348		$   3,602,776		$   3,800,000		$   5,178,247		$   6,898,858		$   3,098,858		33%		$   7,933,687		$   8,092,360		$   8,254,208

		Special Transient		268,012		202,046		172,068		114,456		60,659		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0

		Monthly Parking Revenue		5,044,422		4,996,729		4,798,491		4,465,618		3,446,228		4,000,000		4,117,703		4,558,566		558,566		11%		5,242,351		5,294,774		5,347,722

		Other Revenues		8,071		10,478		54,015		30,809		19,115		30,952		37,050		60,000		29,048		62%		54,000		56,000		58,000

		Total Common Garage Revenue		$   12,888,659		$   12,360,962		$   12,286,530		$   9,998,231		$   7,128,778		$   7,830,952		$   9,333,000		$   11,517,424		$   3,686,472		23%		$   13,230,038		$   13,443,135		$   13,659,930				0.2340537876

		Avg. Revenue Per Space-Day		$   27.16		$   26.07		$   26.01		$   21.14		$   18.19		$   25.66		$   19.75		$   25.66		0		21.4%		$   28.00		$   28.45		$   28.91

		Avg. Revenue Per Space-Month		$   826.20		$   792.37		$   787.60		$   640.91		$   550.02		$   777.14		$   598.27		$   777.14		0		21.3%		$   848.08		$   861.74		$   875.64

		MassMutual Center

		Arena Event Days		125		115		110		73		22		92		92		92		- 0		0%		92		92		92

		CC Events		121		106		105		54		16		62		62		94		32		52%		62		62		62

		Rental		$   1,439,369		$   1,349,865		$   1,384,105		936,260		$   266,300		$   1,229,210		$   1,229,210		$   1,399,989		$   170,779		14%		$   1,357,025		$   1,397,736		$   1,439,668

		F&B		623,457		1,292,362		1,791,176		1,542,287		45,525		2,870,554		$   2,870,554		1,850,708		(1,019,846)		-36%		1,787,706		1,841,337		1,896,577

		Services/Other		1,090,728		950,664		1,736,137		1,431,630		128,006		470,656		$   470,656		1,922,241		1,451,585		308%		2,084,047		2,146,569		2,210,966

		Naming Rights/Other (MCCA)		334,533		334,533		350,533		334,533		264,207		1,200		$   1,200		- 0		(1,200)		-100%		334,533		334,533		334,533

		Total MassMutual Revenue		$   3,488,087		$   3,927,424		$   5,261,951		$   4,244,710		$   704,038		$   4,571,620		$   4,571,620		$   5,172,938		$   601,318		13%		5,563,312		5,720,175		5,881,744

		Convention Center Rev / Sq. Ft.		$   19.25		$   15.03		$   19.33		$   19.33		$   19.33								ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0

		Arena $/Attendee		$   7.29		$   6.32		$   14.09		$   14.09		$   14.09								ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0



		Springfield Civic Center Garage

		Transient Parker Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   44,178.00		$   12,000.00		$   196,417		$   - 0		$   (12,000)		-100%

		Special Transient		- 0		- 0		- 0		- 0		105		230		158		- 0		(230)		-100%

		Monthly Parking Revenue		- 0		- 0		- 0		- 0		199,082		88,000		331,061		- 0		(88,000)		-100%

		Other Revenues		- 0		- 0		- 0		- 0		24,884		- 0		20		- 0		- 0		-100%

		Total Civic Center Garage Revenue		$   - 0		0		$   - 0		$   - 0		$   268,249		$   100,230		$   527,655		$   - 0		$   (100,230)		-100%



		Regular Interest Earnings		554		81,713		588,112		243,377		20,242		- 0		10,629		10,629		10,629		0%		$   (293,550)		$   (302,357)		$   (311,427)

		Other Income (Asset Sales)										53,852		20,000		11,028		20,000		- 0		81%

		BTPSM Interest Earnings		762,465		747,194		714,517		640,021		762,195		729,526		729,526		701,138		(28,388)		-4%		659,654		639,661		639,661



		TOTAL MCCA REVENUE		$   71,390,741		$   74,507,731		$   80,265,561		$   57,474,617		$   17,961,871		$   41,398,469		$   47,267,016		$   58,370,925		$   16,972,456		23%		$   50,920,439		$   56,777,660		$   68,228,819

		*Annual cancellation fees are included as other/miscellaneous revenue for purposes of year-to-year comparisons. 



																		33,981,013.42						24,912,454.03		30,173,892.96		40,928,641.09
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		Schedule II - Summary of Anticipated Revenues

				FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2023		FY 2024		% Change		% Change		FY 2025		FY 2026		FY 2027		FY 2028

				Actual		Actual		Actual		Actual		Adopted		Projected		Draft		FY 24 vs FY 23 Adopted		FY 24 vs FY23 Projected		Planning		Planning		Planning		Planning



		Boston Convention & Exhibition Center		$   42,517,619		$   29,529,212		$   5,191,539		$   30,635,338		$   28,950,207		$   37,526,247		$   42,099,368		45%		12%		$   47,850,775		$   51,094,590		$   50,139,684		$   48,488,515

		Lawn On D		1,827,409		1,349,056		375,181		2,019,864		1,610,000		2,292,583		1,857,900		15%		-19%		1,913,637		1,971,046		2,030,177		2,091,083

		Hynes Convention Center		17,069,421		11,470,009		3,457,797		12,392,705		10,388,589		13,385,062		12,033,871		16%		-10%		13,042,537		12,254,528		13,175,363		12,344,744

		Boston Common Garage		12,286,530		9,998,231		7,128,778		11,117,965		11,517,424		11,835,495		12,070,964		5%		2%		13,002,000		13,197,000		13,395,000		14,346,000

		MassMutual Center		5,261,951		4,244,710		704,038		6,384,586		5,172,938		5,188,938		6,264,700		21%		21%		6,652,641		6,852,220		7,057,787		7,269,520

		Springfield Civic Center Garage		- 0		- 0		268,249		744,396		- 0		- 0		- 0		---		---		1,150,000		1,184,500		1,220,035		1,256,636

		Other Income/Tea Party Interest Earnings		1,073,132		883,398		836,289		738,063		711,767		794,992		807,222		13%		2%		369,855		336,137		301,011		273,758

		Total Revenues		$   80,036,063		$   57,474,617		$   17,961,871		$   64,032,917		$   58,350,924		$   71,023,317		$   75,134,025		29%		6%		$   83,981,446		$   86,890,021		$   87,319,057		$   86,070,257

		Tea Party Loan Principal		380,342		263,220		- 0		279,024		495,668		495,668		518,440		5%		5%		542,257		567,168		593,224		620,476



		BCEC

		Bulls Eye Events		24		11		1		22		28		27		25		-11%		-7%		27		33		25		21

		Total BE Event Revenue		$   24,740,700		$   10,899,693		$   251,984		$   15,396,781		$   16,544,758		$   22,247,191		$   26,970,844		63%		21%		$   28,790,529		$   31,288,076		$   27,689,450		$   25,617,675

		Rental		5,933,565		3,002,294		95,522		4,569,318		6,245,947		6,647,781		6,341,887		2%		-5%		8,014,365		8,766,402		6,317,354		6,595,181

		F&B		6,417,678		2,000,980		- 0		1,495,712		4,396,940		4,533,292		3,734,650		-15%		-18%		2,989,993		6,266,060		4,885,073		2,661,242

		Support Services (excl. Parking)		11,131,731		5,171,773		53,342		8,290,326		5,380,828		9,812,120		15,353,110		185%		56%		16,087,742		14,678,119		14,881,292		14,696,927

		South Lot Parking/Valet		1,257,726		724,645		103,120		1,041,426		521,043		1,253,998		1,541,197		196%		23%		1,698,429		1,577,495		1,605,732		1,664,325

		Other City Wide Events (non-Bulls Eye)		6		7		0		6		6		3		5		-17%		67%		5		5		5		5

		Total LT Event Revenue (non-BE)		$   1,560,415		$   1,967,863		$   - 0		$   3,218,103		$   1,514,334		$   2,414,393		$   1,730,477		14%		-28%		$   1,961,049		$   2,282,362		$   2,204,717		$   2,282,199

		Rental		646,073		1,161,311		- 0		1,060,733		1,131,221		1,089,761		579,219		-49%		-47%		629,464		780,321		684,587		705,125

		F&B		(19,852)		52,537		- 0		483,630		(102,759)		608,136		342,750		-434%		-44%		220,723		378,153		386,073		397,655

		Support Services (excl. Parking)		740,397		604,949		- 0		1,463,315		390,414		632,980		583,809		50%		-8%		928,195		988,551		1,014,653		1,055,239

		South Lot Parking/Valet		193,798		149,066		- 0		210,424		95,458		83,517		224,700		135%		169%		182,667		135,337		119,404		124,180

		Short Term Events		62		48		3		23		28		65		31		11%		-52%		28		28		28		27

		Total ST Event Revenue		$   3,218,314		$   2,848,627		$   37,720		$   1,580,757		$   2,772,196		$   3,040,474		$   3,927,415		42%		29%		$   6,056,754		$   6,677,140		$   7,178,815		$   7,135,191

		Rental		1,379,468		1,351,168		28,150		1,039,282		797,680		1,286,504		2,069,970		159%		61%		2,603,615		2,833,143		3,194,660		3,005,681

		F&B		766,390		611,932		- 0		64,610		542,377		936,809		537,170		-1%		-43%		1,243,441		1,360,300		1,401,109		1,443,142

		Support Services (excl. Parking)		810,696		674,146		2,570		339,997		1,083,674		614,919		1,086,029		0%		77%		1,878,435		2,115,307		2,199,919		2,287,916

		South Lot Parking/Valet		261,760		211,381		7,000		136,868		348,465		202,243		234,246		-33%		16%		331,263		368,390		383,126		398,451

		Gate Show Events		4		4		- 0		4		4		3		4		0%		33%		5		5		5		5

		Total Gate / Special ST Event Revenue		$   3,927,025		$   4,381,070		$   - 0		$   1,814,303		$   2,584,509		$   2,182,745		$   2,431,970		-6%		11%		$   4,250,645		$   3,848,693		$   5,858,968		$   6,148,001

		Rental		3,190,067		3,131,214		- 0		1,371,389		2,152,602		1,440,810		1,449,955		-33%		1%		3,253,899		2,851,915		4,419,819		4,653,685

		F&B		(602,965)		(249,729)		- 0		(177,554)		(185,712)		(121,028)		(94,100)		-49%		-22%		(245,954)		(258,004)		(390,667)		(408,692)

		Support Services (excl. Parking)		697,330		744,627		- 0		265,588		313,240		387,015		410,587		31%		6%		538,429		522,339		818,901		851,657

		South Lot Parking/Valet		642,594		754,958		- 0		354,880		304,379		475,947		665,528		119%		40%		704,272		732,443		1,010,915		1,051,351

		Commercial/Other Income		$   9,071,165		$   9,431,959		$   4,901,836		$   8,625,393		$   5,534,410		$   7,641,444		$   7,038,661		27%		-8%		$   6,791,798		$   6,998,319		$   7,207,734		$   7,305,450

		Danby Lot		$   998,831		$   794,296		$   802,837		$   1,171,461		$   984,603		$   1,671,165		$   1,760,590		79%		5%		$   1,813,408		$   1,867,810		$   1,923,844		$   1,981,560

		Hotel Lease		1,843,425		1,605,133		1,293,624		1,907,854		1,976,733		2,201,577		2,222,241		12%		1%		1,713,455		1,813,455		1,913,455		1,913,455

		Westin		1,738,137		1,432,975		1,130,169		1,744,399		1,813,278		2,038,122		2,058,786		14%		1%		1,550,000		1,650,000		1,750,000		1,750,000

		Element / Aloft		105,288		172,158		163,455		163,455		163,455		163,455		163,455		0%		0%		163,455		163,455		163,455		163,455

		Waterfront Shuttles / Ferry		4,048,580		5,028,138		1,930,670		2,484,557		1,930,000		2,388,811		2,570,189		33%		8%		2,609,000		2,648,000		2,688,000		2,728,000

		Other Sources		2,180,329		2,004,393		874,705		3,061,521		643,074		1,379,890		485,640		-24%		-65%		655,935		669,054		682,435		682,435

		Total BCEC Revenue		$   42,517,619		$   29,529,212		$   5,191,539		$   30,635,338		$   28,950,207		$   37,526,247		$   42,099,368		45%		12%		$   47,850,775		$   51,094,590		$   50,139,684		$   48,488,515

		$ Rev / Annual Bldg. Sq. Ft.		$   0.164		$   0.114		$   0.020		$   0.118		$   0.111		$   0.145		$   0.162		45.4%		12.2%		$   0.184		$   0.197		$   0.193		$   0.187

		Event Sq. Ft.		68,849,210		41,410,632		65,974,296		69,174,848		69,174,848		69,174,848		69,174,848		0.0%		0.0%		44,753,559		56,628,776		55,744,419		55,744,419

		$ Rev / Event Sq. Ft.		$   0.618		$   0.713		$   0.079		$   0.443		$   0.419		$   0.542		$   0.609		45.4%		12.2%		$   0.539		$   0.431		$   0.546		$   0.546

		$ Adj Rev / Event Sq. Ft.*		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   0.419		$   0.331		$   0.440		$   0.440

		Room Nights		389,932		387,468		341,701										ERROR:#DIV/0!		ERROR:#DIV/0!		366,178		346,854		357,641		357,641

		Attendees		499,004		497,549		516,746										ERROR:#DIV/0!		ERROR:#DIV/0!		399,788		429,226		412,502		412,502

		Lawn on D

		Lawn on D Events		109		71		13		48		85		100		71		-16%		-29%		72		72		72		72

		Sponsorships		$   250,000		$   250,000		$   133,333		$   166,667		$   250,000		$   250,000		$   250,000		0%		0%		$   257,500		$   265,225		$   273,182		$   281,377

		Rental		1,045,500		754,700		169,905		1,294,900		940,000		1,308,849		1,036,200		10%		-21%		1,067,286		1,099,305		1,132,284		1,166,252

		Food and Beverage		476,613		300,601		57,950		591,012		375,000		504,486		487,800		30%		-3%		502,434		517,507		533,032		549,023

		Event Services/Other		55,296		43,755		13,993		(32,715)		45,000		229,247		83,900		86%		-63%		86,417		89,010		91,680		94,430

		Total Lawn on D Revenue		$   1,827,409		$   1,349,056		$   375,181		$   2,019,864		$   1,610,000		$   2,292,583		$   1,857,900		15%		-19%		1,913,637		1,971,046		2,030,177		2,091,083

		$ Rev / Annual Venue Sq. Ft.		$   0.085		$   0.063		$   0.017		$   0.094		$   0.075		$   0.107		$   0.086		15.4%		-19.0%		$   0.089		$   0.092		$   0.094		$   0.097

		$ Rev / Event		$   16,765		$   19,001		$   28,860		$   42,080		$   18,941		$   22,926		$   26,168		38.2%		14.1%		$   17,890		$   18,200		$   18,200		$   18,200

		Room Nights																ERROR:#DIV/0!

		Attendees																ERROR:#DIV/0!

		Hynes

		Bulls Eye Events		22		14		-		14		16		15		11		-31%		-27%		12		11		10		8

		Total BE Event Revenue		$   6,918,132		$   4,978,133		$   - 0		$   4,479,785		$   3,567,125		$   5,391,465		$   3,423,739		-4%		-36%		$   5,222,955		$   4,843,077		$   4,842,239		$   4,277,238

		Rental		2,130,311		1,388,145		- 0		1,391,891		1,276,268		1,797,886		1,045,992		-18%		-42%		1,430,851		1,379,317		1,244,737		1,071,656

		F&B		2,437,041		1,826,962		- 0		1,207,654		1,408,697		2,085,724		600,150		-57%		-71%		1,477,276		1,193,361		1,555,832		1,408,085

		Support Services		2,350,780		1,763,025		- 0		1,880,240		882,160		1,507,855		1,777,597		102%		18%		2,314,829		2,270,399		2,041,670		1,797,497

		Other City Wide Events (non-Bulls Eye)		18		17		-		14		17		16		15		-12%		-6%		6		5		6		6

		Total LT Event Revenue (non-BE)		2,917,781		1,969,930		-		3,082,771		2,400,981		2,563,342		2,738,525		14%		7%		$   2,268,466		$   1,955,996		$   2,642,530		$   2,239,341

		Rental		1,143,697		659,287		- 0		777,130		1,016,304		1,020,512		1,091,948		7%		7%		720,735		618,631		926,807		691,305

		F&B		923,292		718,062		- 0		784,652		892,864		701,406		316,791		-65%		-55%		480,166		412,142		449,507		449,742

		Support Services		850,792		592,581		- 0		1,520,989		491,813		841,424		1,329,786		170%		58%		1,067,565		925,223		1,266,216		1,098,293

		Short Term Events		87		75		7		23		27		47		36		33%		-23%		26		25		25		25

		Total ST Event Revenue		$   5,078,461		$   2,332,770		$   679,223		$   2,746,560		$   2,711,111		$   3,866,462		$   4,146,235		53%		7%		$   3,874,323		$   3,772,127		$   3,939,631		$   4,070,273

		Rental		2,923,407		1,347,923		615,511		1,936,883		1,693,655		2,171,864		2,649,780		56%		22%		2,184,209		2,138,640		2,233,634		2,300,616

		F&B		666,218		480,187		- 0		25,935		386,106		411,551		218,827		-43%		-47%		457,281		444,716		458,057		471,799

		Support Services		1,488,836		504,660		63,712		783,743		631,350		1,283,048		1,277,628		102%		-0%		1,232,832		1,188,771		1,247,940		1,297,858

		Commercial Revenue		$   1,297,824		$   1,127,941		$   840,557		$   1,459,010		$   1,459,010		$   1,459,010		$   1,513,931		4%		4%		1,459,010		1,459,010		1,519,915		1,519,915

		Hynes Fine Dining (Rochambeau)		662,129		633,684		219,283		800,000		800,000		800,000		800,004		0%		0%		$   800,000		$   800,000		$   860,905		$   860,905

		Capital Grille		635,695		494,258		621,274		659,010		659,010		659,010		713,927		8%		8%		659,010		659,010		659,010		659,010

		Other Revenues		857,223		1,061,236		1,938,018		624,579		250,363		104,783		211,441		-16%		102%		217,784		224,317		231,047		237,978

		Total Hynes Revenue		$   17,069,421		$   11,470,009		$   3,457,797		$   12,392,705		$   10,388,589		$   13,385,062		$   12,033,871		16%		-10%		13,042,537		12,254,528		13,175,363		12,344,744

		$ Rev / Annual Bldg. Sq. Ft.		$   0.154		$   0.104		$   0.031		$   0.112		$   0.094		$   0.121		$   0.109		15.8%		-10.1%		$   0.118		$   0.111		$   0.119		$   0.111

		Event Sq. Ft.		30,407,685		17,459,857		28,799,849		27,442,282		27,442,282		27,442,282		27,442,282		0.0%		0.0%		19,983,619		20,699,143		15,481,498		15,481,498

		$ Rev / Event Sq. Ft.		$   0.561		$   0.657		$   0.120		$   0.452		$   0.379		$   0.488		$   0.439		15.8%		-10.1%		$   0.287		$   0.530		$   1.035		$   1.035

		$ Adj Rev / Event Sq. Ft.*		$   0.490		$   0.532		$   0.024		$   0.376		$   0.316		$   0.431		$   0.376		18.8%		-12.8%		$   0.202		$   0.447		$   0.920		$   0.920

		Room Nights		169,855		206,458		232,914										ERROR:#DIV/0!		ERROR:#DIV/0!		188,321		217,558		135,370		135,370

		Attendees		283,932		137,900		237,486										ERROR:#DIV/0!		ERROR:#DIV/0!		151,450		141,250		103,400		103,400



		Boston Common Garage

		Transient Parker Revenue		$   7,261,956		5,387,348		$   3,602,776		$   6,504,476		$   6,898,858		$   6,986,351		$   7,459,901		8%		7%		$   8,072,000		$   8,193,000		$   8,316,000		$   8,941,000

		Special Transient		172,068		114,456		60,659		178,784		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		- 0		- 0		- 0

		Monthly Parking Revenue		4,798,491		4,465,618		3,446,228		4,461,968		4,558,566		4,811,319		4,611,063		1%		-4%		4,930,000		5,004,000		5,079,000		5,405,000

		Other Revenues		54,015		30,809		19,115		(27,262)		60,000		37,825		- 0		-100%		-100%		- 0		- 0		- 0		- 0

		Total Common Garage Revenue		$   12,286,530		$   9,998,231		$   7,128,778		$   11,117,965		$   11,517,424		$   11,835,495		$   12,070,964		5%		2%		$   13,002,000		$   13,197,000		$   13,395,000		$   14,346,000

		Avg. Revenue Per Space-Day		$   25.89		$   21.07		$   15.02		$   23.43		$   24.27		$   24.94		$   25.44		4.8%		2.0%		$   28.00		$   28.45		$   28.91		$   28.91

		Avg. Revenue Per Space-Month		$   787.60		$   640.91		$   456.97		$   712.69		$   738.30		$   758.69		$   773.78		4.8%		2.0%		$   848.08		$   861.74		$   875.64		$   875.64

		MassMutual Center

		Arena Event Days		110		73		22		92		92		92		93		1%		1%		92		92		92		92

		CC Events		105		54		16		62		94		94		79		-16%		-16%		62		62		62		62

		Rental		$   1,384,105		936,260		$   266,300		$   1,064,440		$   1,399,989		$   1,399,989		$   1,458,473		4%		4%		$   1,502,227		$   1,547,294		$   1,593,713		$   1,641,524

		F&B		1,791,176		1,542,287		45,525		2,406,227		1,850,708		3,240,498		3,940,695		113%		22%		4,058,916		$   4,180,683		$   4,306,104		$   4,435,287

		Services/Other		1,736,137		1,431,630		128,006		2,912,719		1,921,041		548,451		863,732		-55%		57%		889,644		$   916,333		$   943,823		$   972,138

		Naming Rights/Other (MCCA)		350,533		334,533		264,207		1,200		1,200		- 0		1,800		50%		ERROR:#DIV/0!		201,854		$   207,910		$   214,147		$   220,571

		Total MassMutual Revenue		$   5,261,951		$   4,244,710		$   704,038		$   6,384,586		$   5,172,938		$   5,188,938		$   6,264,700		21%		21%		6,652,641		6,852,220		7,057,787		7,269,520

		Convention Center Rev / Sq. Ft.		$   19.33		$   19.33		$   19.33										ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0		$   - 0

		Arena $/Attendee		$   14.09		$   14.09		$   14.09										ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0		$   - 0



		Springfield Civic Center Garage

		Transient Parker Revenue		$   - 0		$   - 0		$   44,178		$   401,857		$   - 0		$   - 0		$   - 0		---		---		$   150,000.00		$   154,500.00		$   159,135.00		$   163,909.05

		Special Transient		- 0		- 0		105		158		- 0		- 0		- 0		---		---		$   750,000.00		$   772,500.00		$   795,675.00		$   819,545.25

		Monthly Parking Revenue		- 0		- 0		199,082		342,973		- 0		- 0		- 0		---		---		$   250,000.00		$   257,500.00		$   265,225.00		$   273,181.75

		Other Revenues		- 0		- 0		24,884		(592)		- 0		- 0		- 0		---		---		$   - 0		$   - 0		$   - 0		$   - 0

		Total Civic Center Garage Revenue		$   - 0		$   - 0		$   268,249		$   744,396		$   - 0		$   - 0		$   - 0		---		---		$   1,150,000.00		$   1,184,500.00		$   1,220,035.00		$   1,256,636.05



		Regular Interest Earnings		358,614		243,377		20,242		13,232		10,629		60,000		120,000		1029%		100%		$   (293,550)		$   (302,357)		$   (311,427)		$   (311,427)

		Other Income (Non-Capital Asset Sales)						53,852		(4,735)		- 0		25,000		- 0		ERROR:#DIV/0!		-100%

		BTPSM Interest Earnings		714,517		640,021		762,195		729,566		701,138		709,992		687,222		-2%		-3%		663,405		638,494		612,438		585,186



		TOTAL MCCA REVENUE		$   80,036,063		$   57,474,617		$   17,961,871		$   64,032,917		$   58,350,924		$   71,023,317		$   75,134,025		29%		6%		$   83,981,446		$   86,890,021		$   87,319,057		$   86,070,257

																		% Change		% Change

		Boston Convention & Exhibition Center		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D		FY 24 vs FY 23 Adopted		FY 24 vs FY23 Projected

		Events

		Count		96		70		4		55		66		98		65

		Event Revenue		$   33,446,454		$   20,097,253		$   289,703		$   22,009,945		$   23,415,797		$   29,884,803		$   35,060,707

		Rental		11,149,172		8,645,988		123,672		8,040,722		10,327,450		10,464,856		10,441,031

		Food and Beverage		6,561,252		2,415,720		- 0		1,866,399		4,650,846		5,957,209		4,520,470

		Services (excl. Parking)		13,380,154		7,195,494		55,911		10,359,226		7,168,156		11,447,034		17,433,534

		Parking		2,355,877		1,840,050		110,120		1,743,598		1,269,345		2,015,705		2,665,672

		Commercial Revenue		1,843,425		1,605,133		1,293,624		1,907,854		1,976,733		2,201,577		2,222,241

		Other Revenue		7,227,740		7,826,827		3,608,213		6,717,539		3,557,677		5,439,867		4,816,420

		Total BCEC Revenue		$   42,517,619		$   29,529,212		$   5,191,539		$   30,635,338		$   28,950,207		$   37,526,247		$   42,099,368



		Hynes Convention Center		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D

		Events

		Count		127		106		7		51		60		78		62

		Event Revenue		$   14,914,374		$   9,280,832		$   679,223		$   10,309,116		$   8,679,216		$   11,821,269		$   10,308,499

		Rental		6,197,415		3,395,355		615,511		4,105,904		3,986,227		4,990,262		4,787,720

		Food and Beverage		4,026,552		3,025,211		- 0		2,018,241		2,687,667		3,198,680		1,135,768

		Services (excl. Parking)		4,690,408		2,860,266		63,712		4,184,971		2,005,322		3,632,327		4,385,011

		Commercial Revenue		1,297,824		1,127,941		840,557		1,459,010		1,459,010		1,459,010		1,513,931

		Other Revenue		857,223		1,061,236		1,938,018		624,579		250,363		104,783		211,441

		Total Hynes Revenue		$   17,069,421		$   11,470,009		$   3,457,797		$   12,392,705		$   10,388,589		$   13,385,062		$   12,033,871



		Commercial / Other Revenue		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D

		Rental Revenue

		Hotel (BCEC)		1,843,425		1,605,133		1,293,624		1,907,854		1,976,733		2,201,577		2,222,241

		Restaurant (Hynes)		1,297,824		1,127,941		840,557		1,459,010		1,459,010		1,459,010		1,513,931

		Waterfront Transportation		4,048,580		5,028,138		1,930,670		2,484,557		1,930,000		2,388,811		2,570,189

		Danby Street Lot		998,831		794,296		802,837		1,171,461		984,603		1,671,165		1,760,590

		Other Leases / Misc. 		3,037,552		3,065,629		2,812,723		3,686,100		893,437		1,484,673		697,081

		Total Commercial / Other		$   11,226,212		$   11,621,137		$   7,680,410		$   10,708,982		$   7,243,783		$   9,205,237		$   8,764,032



		Boston Common Garage		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D

		Transient (Daily)		$   7,434,024		$   5,501,804		$   3,663,435		$   6,683,260		$   6,898,858		$   6,986,351		$   7,459,901

		Monthly		4,798,491		4,465,618		3,446,228		4,461,968		4,558,566		4,811,319		4,611,063

		Other		54,015		30,809		19,115		(27,262)		60,000		37,825		- 0

		Total BCG Revenue		$   12,286,530		$   9,998,231		$   7,128,778		$   11,117,965		$   11,517,424		$   11,835,495		$   12,070,964



		Lawn On D		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D

		Sponsorships		$   250,000		$   250,000		$   133,333		$   166,667		$   250,000		$   250,000		$   250,000

		Rental		1,045,500		754,700		169,905		1,294,900		940,000		1,308,849		1,036,200

		Food and Beverage		476,613		300,601		57,950		591,012		375,000		504,486		487,800

		Event Services/Other		55,296		43,755		13,993		(32,715)		45,000		229,247		83,900

		Total Lawn on D		$   1,827,409		$   1,349,056		$   375,181		$   2,019,864		$   1,610,000		$   2,292,583		$   1,857,900
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Sch III FY23 

		Massachusetts Convention Center Authority																																								Updated:		5/13/22

		FY 2023 Budget - DRAFT (May 2023)

		Schedule III

		Summary of Proposed Annual Operating Expenditures, by Major Expense Category



				FY 16		FY 17		FY 18		FY 18		FY 18		FY 19		FY 19		FY 20		FY 21		FY 22		FY 22		FY 23		$ Change		$ Change		FY 21		FY 22		FY 23

				Actual		Actual		Actual		Budget		Projected		Budget		Actual		Actual		Actual		Adopted		Projected		Proposed		FY23P vs FY22B		FY23P vs FY19A		Planning		Planning		Planning		Adjustment		Adj Note

		Boston Convention & Exhibition Center

		Benefits		$   1,579,544		$   1,493,329		$   1,402,773		$   1,625,991		$   1,341,525		$   1,362,988		$   1,312,180		$   1,509,059		$   1,330,896		$   1,095,707		$   1,242,464		$   1,508,949		$   413,242		$   (413,352)		$   1,370,060		$   1,370,060		$   1,370,060		3,268,120.00		852,106.00		Group Ins 

		Cleaning and Labor Services		6,985,958		5,978,791		6,479,481		5,731,615		6,503,255		6,079,441		6,493,940		4,092,317		638,958		3,177,556		3,682,098		3,976,307		798,751		(914,761)		6,720,986		7,173,952		7,555,079				2,416,014.00		Pension   

		Contracted Services		3,867,383		4,077,612		6,128,115		4,086,033		5,904,716		4,615,114		4,043,597		6,170,078		1,370,144		3,178,284		2,616,652		3,981,444		803,160		(2,991,793)		4,063,955		4,070,957		4,078,133

		External Relations		149,830		424,352		518,273		435,000		519,000		795,000		696,998		700,546		30,703		654,000		245,722		764,000		110,000		(46,546)		945,000		745,000		745,000

		Fiscal Fees		1,021,883		1,116,300		750,198		688,000		748,000		688,000		642,421		362,217		49,944		353,000		387,753		605,209		252,209		(9,217)		655,446		633,409		605,209

		Insurance		718,809		666,270		663,198		666,068		666,068		731,393		757,690		766,401		853,306		821,138		825,497		921,135		99,997		54,737		762,769		777,904		793,343

		Legal		11,355		18,441		12,267		16,000		16,000		16,000		10,635		29,700		13,235		16,000		17,396		16,000		- 0		(13,700)		16,000		16,000		16,000

		Marketing and Sales		30,044		1,903		1,884		9,000		9,000		13,000		1,674		- 0		- 0		9,000		2,250		9,000		- 0		9,000		9,000		9,000		9,000

		Office and Administrative		235,482		174,542		165,335		194,625		220,000		196,300		220,414		168,314		142,354		160,500		202,453		198,000		37,500		(7,814)		218,595		218,595		164,595

		Operating & Building Supplies		1,396,809		1,478,694		1,463,218		1,627,700		1,465,000		1,590,870		1,326,518		1,064,597		316,132		742,000		547,099		1,087,500		345,500		(322,597)		1,355,500		1,355,500		1,355,500

		Parking Services		967,561		770,921		707,370		975,000		806,721		800,000		749,536		587,634		51,533		409,500		326,572		709,500		300,000		(178,134)		759,500		759,500		759,500		6721		Garage Operations Services

		Rigging Services		1,946,002		-		12,212		- 0		- 0		- 0		8,750		26,850		- 0		10,000		15,251		30,000		20,000		(16,850)		10,000		10,000		10,000

		Salaries		8,964,123		8,561,681		9,090,729		8,619,866		8,471,679		9,101,857		9,742,555		9,974,745		7,533,725		8,288,116		8,297,458		10,721,078		2,432,961		(1,686,629)		9,898,183		9,996,171		10,094,202

		Security Services		1,215,522		1,491,897		2,224,044		1,198,300		2,209,354		1,938,571		2,436,368		1,541,770		6,916		1,940,790		1,569,705		1,825,000		(115,790)		399,020		1,833,614		1,890,790		1,949,968

		Transportation Services		653,921		1,328,982		1,448,598		803,204		1,391,902		1,912,299		2,521,319		3,678,901		1,720,186		3,763,461		2,242,637		3,219,089		(544,372)		84,560		3,457,272		3,457,272		3,457,272

		Utilities		5,058,353		4,991,089		5,324,000		6,088,731		5,632,458		5,503,480		5,461,062		4,570,586		2,900,499		4,933,186		3,990,931		6,262,338		1,329,153		362,600		5,540,185		5,556,725		5,793,554

		Total BCEC		$   34,802,581		$   32,574,803		$   36,391,694		$   32,765,133		$   35,904,679		$   35,344,313		$   36,425,658		$   35,243,715		$   16,958,531		$   29,552,239		$   26,211,937		$   35,834,549		$   6,282,310		$   (5,691,477)		$   37,616,065		$   38,040,835		$   38,756,414

		Event Sq Ft.		72,811,307		70,726,216		72,020,684		68,736,687		69,469,357		64,030,311		68,764,526												ERROR:#REF!		ERROR:#REF!		68,992,689		61,358,125		59,778,000

		Expense / Event Sq Ft.		$   0.478		$   0.461		$   0.505		$   0.477		$   0.517		$   0.552		$   0.530												ERROR:#REF!		ERROR:#REF!		$   0.545		$   0.620		$   0.648

		Expense / Fixed Sq Ft.		$   0.134		$   0.126		$   0.140		$   0.126		$   0.138		$   0.136		$   0.140												ERROR:#REF!		ERROR:#REF!		$   0.145		$   0.147		$   0.149



		Lawn on D

		Benefits		$   1,361		$   14,710		$   3,046		$   16,566		$   10,070		$   10,070		$   5,222		$   1,389		$   8		$   7,363		$   - 0		$   8,967		$   1,604		$   5,974		$   8,462		$   9,794		$   9,970		57,592.00		7,410.00		Group Ins 

		Cleaning and Labor Services		47,378		130,528		145,365		177,405		169,405		197,000		155,650		148,289		-		90,000		73,058		176,101		86,101		(58,289)		163,570		177,126		180,668				50,182.00		Pension   

		Contracted Services		236,435		317,472		394,987		360,800		362,260		377,300		536,106		233,344		16,016		102,746		108,854		233,711		130,965		(130,598)		498,063		587,334		599,081

		External Relations		-		40,000		220,000		25,000		220,000		25,000		9,865		3,421		-		-		-		88,245		88,245		(3,421)		10,050		13,121		13,384

		Fiscal Fees		3,178		11,705		15,107		12,500		18,000		20,000		14,021		3,062		2,225		10,000		73,275		12,548		2,548		6,938		11,850		12,302		12,548

		Legal		5,725		5,580		6,115		8,000		8,000		8,000		5,845		280		6,915		6,192		6,682		6,316		124		5,912		5,950		6,192		6,316

		Marketing and Sales		109,911		5,506		5,000		8,000		13,000		8,000		17,623		5,311		-		12,200		31,220		12,200		- 0		6,889		12,200		12,200		12,200

		Office and Administrative		50,566		37,507		35,799		24,000		25,200		25,200		13,584		2,209		1,461		2,218		1,187		39,914		37,696		9		37,598		39,131		39,914

		Operating & Building Supplies		125,046		55,940		142,545		109,100		141,100		111,600		67,534		3,769		21,445		29,608		10,383		61,779		32,171		25,840		39,562		61,073		61,779

		Parking Services		-		7,417		-		10,000		10,000		10,000		780		600		-		-		-		-		- 0		(600)		- 0		- 0		- 0

		Rigging Services		69,723		-		22,342		14,000		30,000		30,000		24,538		9,849		6,463		20,000		22,000		25,858		5,858		10,151		24,170		25,351		25,858

		Salaries		96,567		177,829		138,483		233,920		214,632		191,431		166,596		93,340		391		79,908		-		145,318		65,410		(13,432)		202,754		203,615		206,068

		Security Services		15,016		100,622		71,825		94,580		115,000		115,000		50,084		23,733		-		-		29,638		3,653		3,653		(23,733)		56,050		72,228		73,673

		Transportation Services		4,739		3,675		3,830		8,500		8,500		8,500		3,375		1,600		- 0		72,095		- 0		27,464		(44,631)		70,495		3,380		3,582		3,653

		Utilities		1,427		17,097		25,475		21,250		22,300		22,450		22,454		23,651		13,730		28,126		26,510		25,950		(2,176)		4,475		26,170		29,119		29,703

		Total Lawn on D		$   767,071		$   925,588		$   1,229,919		$   1,123,621		$   1,367,467		$   1,159,551		$   1,093,275		$   553,849		$   68,654		$   460,456		$   382,808		$   868,024		$   407,568		$   (93,393)		$   1,099,829		$   1,252,169		$   1,274,815

		$ Exp / Annual Venue Sq. Ft.		$   0.036		$   0.043		$   0.057		$   0.052		$   0.064		$   0.054		$   0.051												ERROR:#REF!		ERROR:#REF!		$   0.051		$   0.058		$   0.059

		Events		16		95		95		105		105		105		105												ERROR:#REF!		ERROR:#REF!		105		105		105

		$ Exp / Event		$   47,941.96		$   9,743.04		$   12,946.52		$   10,701.16		$   13,023.50		$   11,043.35		$   10,412.15												ERROR:#REF!		ERROR:#REF!		$   10,475		$   11,925		$   12,141



		Hynes Convention Center

		Benefits		$   983,129		$   1,003,009		$   853,280		$   1,038,339		$   723,967		$   759,660		$   778,035		$   721,357		$   646,386		$   665,345		$   643,900		$   705,099		$   39,753		$   (56,012)		$   812,562		$   812,562		$   812,562		1,801,709.00		489,035.00		Group Ins 

		Cleaning and Labor Services		3,108,965		3,099,599		2,979,798		3,130,181		3,130,181		3,010,176		3,249,668		2,156,958		633,733		1,861,324		1,966,235		2,487,000		625,676		(295,634)		3,211,744		3,337,578		3,452,187				1,312,674.00		Pension   

		Contracted Services		1,381,526		1,425,103		1,374,575		1,813,149		1,631,739		1,750,745		1,811,125		1,900,324		596,871		1,397,424		1,143,807		1,525,650		128,226		(502,900)		1,459,834		1,483,265		1,486,783

		External Relations		48,659		17,047		4,077		2,500		2,500		2,500		1,023		479		200		2,500		625		2,500		- 0		2,021		2,500		2,500		2,500

		Fiscal Fees		169,512		476,501		422,275		435,000		406,000		405,660		557,187		357,770		362,538		438,000		428,830		448,428		10,428		80,230		432,680		440,028		448,428

		Insurance		343,281		333,017		328,430		335,076		335,076		324,465		359,092		297,545		348,034		330,154		330,829		367,020		36,867		32,609		300,510		306,520		312,650

		Legal		9,015		10,183		9,080		14,000		14,000		14,000		5,415		8,615		5,915		14,000		13,940		14,000		- 0		5,385		14,000		14,000		14,000

		Marketing and Sales		14,191		1,236		-		13,500		11,250		13,500		334		-		-		8,000		2,000		10,500		2,500		8,000		10,500		10,500		10,500

		Office and Administrative		32,893		26,951		14,630		56,650		36,550		36,550		80,662		12,850		1,887		24,550		12,486		30,050		5,500		11,700		33,050		33,050		33,050

		Operating & Building Supplies		622,695		591,508		421,200		872,200		651,773		745,200		555,958		351,228		88,352		335,500		197,485		533,500		198,000		(15,728)		553,500		553,500		553,500

		Rigging Services		143,194		-		-		-		-		-		6,938		-		-		-		80,080		-		- 0		- 0		- 0		- 0		- 0

		Salaries		4,373,739		4,651,756		4,623,992		4,628,503		4,516,566		4,501,223		4,550,876		3,942,571		3,176,092		3,597,658		3,409,807		4,100,541		502,883		(344,914)		4,880,627		4,943,534		5,006,440

		Security Services		678,202		634,597		852,694		481,499		822,301		924,519		922,480		563,314		9,962		818,617		613,557		680,000		(138,617)		255,303		796,780		823,617		851,394

		Transportation Services		49,450		8,962		10,125		-		10,125		-		20,630		7,270		-		-		-		-		- 0		(7,270)		- 0		- 0		- 0

		Utilities		2,670,406		2,656,938		3,181,989		3,227,943		3,142,190		3,405,032		3,249,443		2,565,156		2,285,697		2,804,129		2,748,877		3,450,000		645,871		238,973		3,395,535		3,483,188		3,622,587

		Total Hynes		$   14,628,858		$   14,936,408		$   15,076,145		$   16,048,541		$   15,434,218		$   15,893,231		$   16,148,868		$   12,885,437		$   8,155,667		$   12,297,201		$   11,592,458		$   14,354,288		$   2,057,087		$   (588,236)		$   15,903,822		$   16,243,841		$   16,606,581

		Event Sq Ft.		27,766,271		30,298,558		28,985,462		27,205,440		28,664,575		27,395,804		30,201,105												ERROR:#REF!		ERROR:#REF!		29,442,233		25,227,696		19,489,378

		Expense / Event Sq Ft.		$   0.527		$   0.493		$   0.520		$   0.590		$   0.538		$   0.580		$   0.535												ERROR:#REF!		ERROR:#REF!		$   0.540		$   0.644		$   0.852

		Expense / Fixed Sq Ft.		$   0.132		$   0.135		$   0.136		$   0.145		$   0.139		$   0.144		$   0.146												ERROR:#REF!		ERROR:#REF!		$   0.144		$   0.147		$   0.150



		Boston Common Garage

		Benefits		$   264,388		$   231,096		$   127,000		$   262,664		$   142,231		$   146,502		$   115,025		$   113,950		$   101,694		$   82,608		$   89,556		$   97,971		$   15,363		$   (31,342)		$   144,031		$   144,031		$   144,031		279,591.00		81,506.00		Group Ins 

		Cleaning and Labor Services		-		-		-						- 0		- 0		- 0		- 0		15,000		3,750		15,000		- 0		15,000		15,000		15,000		15,000

		Contracted Services		195,762		247,396		273,093		319,200		281,090		286,370		194,519		267,410		107,353		238,537		174,759		276,290		37,753		(28,873)		234,010		234,010		234,010				198,085.00		Pension   

		Fiscal Fees		344,846		348,576		358,093		334,493		347,000		320,500		367,691		354,214		229,787		272,500		294,069		358,524		86,024		(81,714)		347,968		353,015		358,524

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		637,918		636,969		654,586		707,945		595,906		729,183		21,238		70,976		687,325		707,945		729,183

		Insurance		75,851		79,036		77,517		77,527		77,527		76,020		95,062		124,024		148,121		136,552		137,081		154,594		18,042		12,528		118,231		120,595		123,007

		Marketing and Sales		1,100		16,600		-		15,000		15,000		15,000		575		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Office and Administrative		8,836		9,800		11,550		14,500		6,000		7,000		14,035		10,917		4,893		15,200		12,127		15,300		100		4,283		15,300		15,300		15,300

		Operating & Building Supplies		62,815		70,728		77,635		106,400		80,100		94,200		31,875		35,215		46,645		57,500		40,266		78,200		20,700		22,285		64,200		64,200		64,200

		Salaries		825,588		701,960		613,898		693,879		613,945		687,753		618,487		610,225		469,399		316,716		362,003		538,071		221,356		(293,509)		680,477		694,898		709,318

		Security Services		2,933		-		-		- 0		- 0		- 0		1,762		1,795		- 0		1,795		449		- 0		(1,795)		0		- 0		- 0		- 0

		Utilities		234,583		277,375		303,966		279,866		293,131		290,310		288,461		311,692		315,867		307,694		317,333		424,257		116,563		(3,998)		304,122		300,608		313,694

		Total BCG		$   2,646,821		$   2,590,414		$   2,450,132		$   2,732,529		$   2,480,024		$   2,571,525		$   2,365,410		$   2,466,410		$   2,078,345		$   2,152,047		$   2,027,299		$   2,687,391		$   535,344		$   (314,363)		$   2,610,664		$   2,649,602		$   2,706,267

		Avg. Expense Per Space-Day		$   5.58		$   5.46		$   5.16		$   5.76		$   5.23		$   5.42		$   4.99				$   4,156,690		$   4,304,094						ERROR:#REF!		ERROR:#REF!		$   5.502		$   5.584		$   5.703

		Avg. Expense Per Space-Month		$   169.67		$   166.05		$   157.06		$   175.16		$   158.98		$   164.84		$   151.63												ERROR:#REF!		ERROR:#REF!		$   167.350		$   169.846		$   173.479



		MassMutual Center

		Benefits		$   1,038,324		$   1,115,195		$   807,020		$   1,128,334		$   796,301		$   821,810		$   770,567		$   816,284		$   363,847		$   961,240		$   956,080		$   1,053,988		$   92,748		$   283,421		$   955,933		$   975,052		$   994,553

		Contracted Services		517,368		589,866		1,404,374		591,192		1,120,875		1,499,065		1,787,111		822,722		231,578		1,249,342		757,361		1,374,334		124,992		(412,777)		2,069,990		2,110,430		2,151,679

		External Relations		218,389		267,566		253,807		304,912		268,858		373,047		175,679		134,931		51,085		368,689		144,405		318,679		(50,010)		143,000		384,159		391,842		399,679

		Fiscal Fees		727,146		497,003		510,795		416,418		281,105		493,963		743,289		577,711		83,591		134,638		1,081,564		122,258		(12,380)		(621,031)		119,770		122,166		124,609

		Insurance		258,142		270,586		382,993		285,907		384,375		405,260		380,290		398,948		486,278		729,786		387,985		579,736		(150,050)		199,446		409,895		418,092		426,454

		Legal		-		4,000		(3,000)		-		-		-		4,000		1,300		1,000		4,000		2,300		4,000		- 0		- 0		4,000		4,000		4,000

		Office and Administrative		155,280		277,699		395,205		222,776		305,801		396,299		381,052		309,103		181,482		184,706		211,046		238,576		53,870		(142,476)		225,210		229,714		234,308

		Operating & Building Supplies		285,978		285,610		371,614		331,814		379,842		435,823		643,475		573,493		424,105		640,551		623,945		567,990		(72,561)		(75,485)		677,496		691,046		704,867

		Salaries		3,291,100		3,806,190		3,085,333		3,507,013		3,401,194		3,532,623		3,514,682		3,409,482		1,813,525		4,001,617		4,198,273		4,307,324		305,707		792,642		3,963,123		4,042,386		4,123,233

		Utilities		1,069,412		1,169,721		1,469,355		1,178,838		1,310,476		1,212,385		1,476,449		942,503		713,844		1,401,355		1,286,658		1,666,461		265,106		190,012		1,368,513		1,376,153		1,383,933

		Total MMC		$   7,561,139		$   8,283,438		$   8,677,496		$   7,967,204		$   8,248,827		$   9,170,274		$   9,876,594		$   7,986,477		$   4,350,333		$   9,675,924		$   9,649,616		$   10,233,346		$   557,422		$   356,752		$   10,178,089		$   10,360,880		$   10,547,315



		Springfield Civic Center Garage

		Contracted Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,777		$   1,710		$   20,571		$   - 0		$   (1,710)		$   - 0

		Fiscal Fees		-		-		-		-		-		-		-		-		871		1,350		7,322		- 0		(1,350)		- 0

		Garage Operations Services		-		-		-		-		-		-		-		-		107,194		60,000		250,158		-		(60,000)		- 0

		Insurance		-		-		-		-		-		-		-		-		-		4,500		-		-		(4,500)		- 0

		Legal						-								-		-		2,560		-		-		-		- 0		- 0

		Office and Administrative						-								-		-		3,538		-		-		-		- 0		- 0

		Utilities		-		-		-		-		-		-		-		-		33,390		18,600		61,979		-		(18,600)		- 0

		Total SCCG		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   158,331		$   86,160		$   340,030		$   - 0		$   (86,160)		$   - 0



		Central Administration

		Benefits		$   1,248,875		$   1,153,979		$   749,352		$   1,439,399		$   883,793		$   1,111,589		$   913,538		$   837,269		$   653,381		$   859,181		$   745,394		$   1,222,049		$   362,868		$   308,511		$   1,182,155		$   1,248,618		$   1,252,652		1,978,619.00		459,397.00		Group Ins 

		Contracted Services		1,625,632		1,638,903		1,885,058		2,299,980		1,797,700		2,070,850		2,631,206		3,767,382		1,069,133		834,500		1,055,938		1,412,500		578,000		(1,218,706)		1,836,000		1,662,200		1,668,200				1,519,222.00		Pension   

		External Relations		909,100		718,631		682,275		627,000		773,000		527,000		408,076		358,726		160,197		269,950		191,094		545,000		275,050		136,924		545,000		545,000		545,000		4,250,000.00		4,250,000.00		Sale Boston

		Fiscal Fees		350		22,874		275		1,250		1,250		1,250		236		107,671		11,175		1,250		22,578		1,250		- 0		1,014		1,250		1,250		1,250

		Insurance		84,965		87,092		85,450		86,121		86,121		72,448		92,130		128,263		102,482		98,120		114,170		103,315		5,195		11,186		74,450		75,940		77,458				3755778

		Legal		234,341		155,505		308,030		265,000		265,000		265,000		237,695		318,881		57,890		265,000		188,393		265,000		- 0		27,305		265,000		265,000		265,000				70884

		Marketing and Sales		26,564		21,992		16,195		20,000		20,000		20,000		15,112		13,910		595		10,000		6,708		20,000		10,000		4,888		20,000		20,000		20,000				$   - 0

		Office and Administrative (8)		620,782		601,542		662,194		1,256,000		667,750		1,160,000		1,063,916		880,336		923,485		1,660,000		1,473,396		2,059,960		399,960		996,044		1,643,792		1,710,992		1,710,992

		Operating & Building Supplies		36,786		12,426		1,459		79,500		19,305		15,000		4,131		42,800		2,990		-		-		5,000		5,000		869		5,000		5,000		5,000				5597422

		Salaries		5,754,992		5,168,130		4,760,897		5,799,531		5,210,659		6,145,105		5,287,279		5,319,090		4,765,903		4,780,563		4,292,951		5,667,668		887,105		380,390		6,591,765		6,591,765		6,591,765				-7464

		Utilities		-		48,275		53,020		67,172		50,000		50,000		72,215		74,212		111,308		40,000		104,248		55,000		15,000		(17,215)		62,000		62,000		62,000				$   - 0

		Total Central Administration		$   10,542,385		$   9,629,349		$   9,204,205		$   11,940,952		$   9,774,578		$   11,438,241		$   10,725,535		$   11,848,539		$   7,858,539		$   8,818,564		$   8,194,869		$   11,356,742		$   2,538,178		$   631,207		$   12,226,412		$   12,187,764		$   12,199,317



		Sales and Marketing

		Benefits		$   194,667		$   121,755		$   8,409		$   228,892		$   - 0		$   - 0		$   109		$   1,230		-		-		-				$   - 0		$   (109)		$   - 0		$   - 0		$   - 0		109,800.00		22,229.00		Group Ins 

		Contracted Services		58,988		22,535		18,788		-		20,000		20,000		18,656		14,458		$   10,836		$   8,000		$   7,005		$   10,000		2,000		(8,656)		18,000		18,000		18,000		19451.28		87,571.00		Pension   

		Marketing and Sales		6,300,747		7,177,532		7,032,156		7,472,000		7,288,500		7,860,000		7,458,919		7,672,548		2,765,573		5,378,450		4,489,153		7,500,000		2,121,550		41,081		8,222,880		8,363,880		8,508,880				19451.28		Utilities

		Salaries		899,648		310,330		-		299,426		-		-		-		-		-		-						- 0		- 0		- 0		0		0

		Total Sales and Marketing		$   7,454,050		$   7,632,151		$   7,059,353		$   8,000,319		$   7,308,500		$   7,880,000		$   7,477,685		$   7,688,236		$   2,776,409		$   5,386,450		$   4,496,159		$   7,510,000		$   2,123,550		$   32,315		$   8,240,880		$   8,381,880		$   8,526,880



		Total MCCA Expenses

		Benefits		$   5,310,289		$   5,133,074		$   3,950,879		$   5,740,185		$   3,897,888		$   4,212,619		$   3,894,676		$   4,000,538		$   3,096,211		$   3,671,445		$   3,677,394		$   4,597,023		$   925,579		$   702,347		$   4,473,203		$   4,560,116		$   4,583,827

		Cleaning and Labor Services		10,142,301		9,208,918		9,604,644		9,039,201		9,802,841		9,286,617		9,899,258		6,397,565		1,272,692		5,143,880		5,725,142		6,654,409		1,510,528		(3,244,849)		10,111,301		10,703,656		11,202,934

		Contracted Services		7,883,093		8,318,886		11,478,991		9,470,354		11,118,380		10,619,444		11,022,321		13,175,717		3,412,707		7,010,543		5,884,948		8,813,929		1,803,386		(2,208,392)		10,179,852		10,166,196		10,235,885

		External Relations		1,325,978		1,467,597		1,678,431		1,394,412		1,783,358		1,722,547		1,291,641		1,198,104		242,184		1,295,139		581,847		1,718,424		423,285		426,783		1,886,709		1,697,463		1,705,563

		Fiscal Fees		2,266,915		2,472,958		2,056,744		1,887,662		1,801,355		1,929,373		2,324,846		1,762,645		740,131		1,210,738		2,295,390		1,548,217		337,479		(776,629)		1,568,964		1,562,169		1,550,568

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		637,918		636,969		761,780		767,945		846,063		729,183		(38,762)		91,265		687,325		707,945		729,183

		Insurance		1,481,049		1,436,001		1,537,588		1,450,698		1,549,166		1,609,586		1,684,264		1,715,181		1,938,221		2,120,250		1,795,562		2,125,800		5,550		441,536		1,665,854		1,699,051		1,732,912

		Legal		260,436		193,709		332,492		303,000		303,000		303,000		263,590		358,776		87,514		305,192		228,710		305,316		124		41,726		304,950		305,192		305,316

		Marketing and Sales		6,482,557		7,224,768		7,055,235		7,537,500		7,356,750		7,929,500		7,494,237		7,691,769		2,766,168		5,417,650		4,531,331		7,551,700		2,134,050		57,463		8,274,580		8,415,580		8,560,580

		Office and Administrative		1,103,839		1,128,041		1,284,713		1,768,551		1,261,301		1,821,349		1,773,664		1,383,729		1,259,101		2,047,174		1,912,695		2,581,799		534,625		808,136		2,173,545		2,246,782		2,198,159

		Operating & Building Supplies		2,530,129		2,494,907		2,477,671		3,126,714		2,737,120		2,992,693		2,629,492		2,071,101		899,668		1,805,159		1,419,177		2,333,969		528,810		(295,523)		2,695,258		2,730,319		2,744,846

		Parking Services		967,561		778,338		707,370		985,000		816,721		810,000		750,316		588,234		51,533		409,500		326,572		709,500		300,000		(40,816)		759,500		759,500		759,500

		Rigging Services		2,158,920		-		34,554		14,000		30,000		30,000		40,226		36,699		6,463		30,000		117,331		55,858		25,858		15,632		34,170		35,351		35,858

		Salaries		24,205,758		23,377,876		22,313,332		23,782,138		22,428,675		24,159,992		23,880,473		23,349,453		17,759,035		21,064,577		20,560,491		25,480,000		4,415,422		1,599,527		26,216,928		26,472,367		26,731,026

		Security Services		1,911,671		2,227,116		3,148,563		1,774,379		3,146,655		2,978,090		3,410,694		2,130,613		16,878		2,761,203		2,213,349		2,508,653		(252,549)		(902,040)		2,686,444		2,786,636		2,875,035

		Transportation Services		708,110		1,341,619		1,462,553		811,704		1,410,527		1,920,799		2,545,324		3,687,771		1,720,186		3,835,556		2,242,637		3,246,553		(589,003)		701,229		3,460,652		3,460,854		3,460,926

		Utilities		9,034,181		9,160,495		10,357,805		10,863,801		10,450,556		10,483,657		10,570,084		8,487,800		6,374,336		9,533,090		8,536,536		11,884,007		2,350,917		1,313,922		10,696,525		10,807,792		11,205,470

		TOTAL MCCA EXPENSES		$   78,402,904		$   76,572,152		$   80,088,944		$   80,578,299		$   80,518,292		$   83,457,135		$   84,113,024		$   78,672,663		$   42,404,809		$   68,429,042		$   62,895,176		$   82,844,341		$   14,415,299		$   (1,268,683)		$   87,875,761		$   89,116,972		$   90,617,590
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		Massachusetts Convention Center Authority																																								Updated:		5/24/23

		FY 2024 Draft Budget - AFP (June 2023)

		Schedule III

		Summary of Proposed Annual Operating Expenditures, by Major Expense Category



				FY 16		FY 17		FY 18		FY 18		FY 18		FY 19		FY 19		FY 20		FY 21		FY 22		FY23		FY23		FY24		$ Change		$ Change		FY 2025		FY 2026		FY 2027		FY 2028		FY 2025		FY 2025

				Actual		Actual		Actual		Budget		Projected		Budget		Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		FY24P vs FY23B		FY24P vs FY19A		Planning		Planning		Planning		Planning		adj		Rebase

		Boston Convention & Exhibition Center

		Benefits		$   1,579,544		ERROR:#REF!		$   1,402,773		$   1,625,991		$   1,341,525		$   1,362,988		$   1,312,180		$   1,509,059		$   1,330,896		$   1,286,704		$   1,508,949		$   1,453,112		$   1,690,545		$   181,596		$   (110)		$   1,741,262		$   1,793,499		$   1,847,304		$   1,902,724				$   1,690,545						Benefits		3.0%

		Cleaning and Labor Services		6,985,958		5,978,791		6,479,481		5,731,615		6,503,255		6,079,441		6,493,940		4,092,317		638,958		2,855,718		3,976,307		5,401,615		6,032,204		$   2,055,897		$   (116,010)		6,801,310		6,971,343		7,145,626		7,324,267		$   603,220		$   6,635,424						Cleaning and Labor Services		2.5%

		Contracted Services		3,867,383		4,077,612		6,128,115		4,086,033		5,904,716		4,615,114		4,043,597		6,170,078		1,370,144		2,883,190		3,981,444		3,809,486		4,578,397		$   596,953		$   (2,188,634)		4,692,857		4,810,178		4,930,433		5,053,693				$   4,578,397						Contracted Services		2.5%

		External Relations		149,830		424,352		518,273		435,000		519,000		795,000		696,998		700,546		30,703		236,522		764,000		422,917		666,005		$   (97,995)		$   63,454		477,655		489,597		501,836		514,382		$   (200,000)		$   466,005						External Relations		2.5%

		Fiscal Fees		1,021,883		1,116,300		750,198		688,000		748,000		688,000		642,421		362,217		49,944		474,472		605,209		804,110		609,231		$   4,023		$   242,991		624,462		640,073		656,075		672,477				$   609,231						Fiscal Fees		2.5%

		Insurance		718,809		666,270		663,198		666,068		666,068		731,393		757,690		766,401		853,306		846,913		921,135		1,033,209		1,063,889		$   142,754		$   154,734		1,117,084		1,172,938		1,231,585		1,293,164				$   1,063,889						Garage Operations Services		2.5%

		Legal		11,355		18,441		12,267		16,000		16,000		16,000		10,635		29,700		13,235		13,396		16,000		16,000		13,000		$   (3,000)		$   (13,700)		13,325		13,658		14,000		14,350				$   13,000						Insurance		5.0%

		Marketing and Sales		30,044		1,903		1,884		9,000		9,000		13,000		1,674		- 0		- 0		- 0		9,000		9,000		2,500		$   (6,500)		$   9,000		2,563		2,627		2,692		2,760				$   2,500						Legal		2.5%

		Office and Administrative		235,482		174,542		165,335		194,625		220,000		196,300		220,414		168,314		142,354		250,457		198,000		311,672		436,645		$   238,645		$   29,686		447,561		458,750		470,219		481,974				$   436,645						Marketing and Sales		2.5%

		Operating & Building Supplies		1,396,809		1,478,694		1,463,218		1,627,700		1,465,000		1,590,870		1,326,518		1,064,597		316,132		765,175		1,087,500		1,016,773		1,437,450		$   349,950		$   22,903		1,473,386		1,510,221		1,547,976		1,586,676				$   1,437,450						Office and Administrative		2.5%

		Parking Services		967,561		ERROR:#REF!		707,370		975,000		ERROR:#REF!		800,000		749,536		587,634		51,533		607,469		709,500		1,612,613		1,728,420		$   1,018,920		$   121,866		1,771,630		1,815,921		1,861,319		1,907,852				$   1,728,420						Operating & Building Supplies		2.5%

		Rigging Services		1,946,002		-		12,212		- 0		- 0		- 0		8,750		26,850		- 0		13,199		30,000		30,000		25,000		$   (5,000)		$   3,151		25,625		26,266		26,922		27,595				$   25,000						Parking Services		2.5%

		Salaries		8,964,123		8,561,681		9,090,729		8,619,866		8,471,679		9,101,857		9,742,555		9,974,745		7,533,725		8,609,752		10,721,078		10,912,600		11,726,327		$   1,005,249		$   746,332		12,078,117		12,440,460		12,813,674		13,198,084				$   11,726,327						Rigging Services		2.5%

		Security Services		1,215,522		1,491,897		2,224,044		1,198,300		2,209,354		1,938,571		2,436,368		1,541,770		6,916		1,601,508		1,825,000		2,110,017		2,725,940		$   900,940		$   283,230		2,794,089		2,863,941		2,935,539		3,008,928				$   2,725,940						Salaries		3.0%

		Transportation Services		653,921		1,328,982		1,448,598		803,204		1,391,902		1,912,299		2,521,319		3,678,901		1,720,186		1,799,664		3,219,089		1,959,986		2,027,186		$   (1,191,903)		$   (459,812)		2,077,865		2,129,812		2,183,057		2,237,633				$   2,027,186						Security Services		2.5%

		Utilities		5,058,353		4,991,089		5,324,000		6,088,731		5,632,458		5,503,480		5,461,062		4,570,586		2,900,499		3,780,058		6,262,338		6,351,123		7,098,399		$   836,061		$   1,691,753		7,311,351		7,530,692		7,756,613		7,989,311				$   7,098,399						Transportation Services		2.5%

		Total BCEC		$   34,802,581		ERROR:#REF!		$   36,391,694		$   32,765,133		ERROR:#REF!		$   35,344,313		$   36,425,658		$   35,243,715		$   16,958,531		$   26,024,196		$   35,834,549		$   37,254,234		$   41,861,138		$   6,026,589		$   590,834		$   43,450,141		$   44,669,976		$   45,924,872		$   47,215,871				$   42,264,359						Utilities		3.0%

		Event Sq Ft.		72,811,307		70,726,216		72,020,684		68,736,687		69,469,357		64,030,311		68,764,526														ERROR:#REF!		ERROR:#REF!

		Expense / Event Sq Ft.		$   0.478		ERROR:#REF!		$   0.505		$   0.477		ERROR:#REF!		$   0.552		$   0.530														ERROR:#REF!		ERROR:#REF!

		Expense / Fixed Sq Ft.		$   0.134		ERROR:#REF!		$   0.140		$   0.126		ERROR:#REF!		$   0.136		$   0.140														ERROR:#REF!		ERROR:#REF!



		Lawn on D

		Benefits		$   1,361		ERROR:#REF!		$   3,046		$   16,566		$   10,070		$   10,070		$   5,222		$   1,389		$   8		$   2,323		$   8,967		$   10,423		$   19,682		$   10,714		$   7,578		$   20,272		$   20,880		$   21,507		$   22,152				$   19,682

		Cleaning and Labor Services		47,378		130,528		145,365		177,405		169,405		197,000		155,650		148,289		-		73,697		176,101		361,814		291,593		115,492		27,812		328,771		336,990		345,415		354,051		$   29,159		320,752

		Contracted Services		236,435		317,472		394,987		360,800		362,260		377,300		536,106		233,344		16,016		90,154		233,711		233,711		247,514		13,803		367		253,702		260,044		266,546		273,209				247,514

		External Relations		-		40,000		220,000		25,000		220,000		25,000		9,865		3,421		-		25,000		88,245		88,245		65,000		(23,245)		84,824		66,625		68,291		69,998		71,748				65,000

		Fiscal Fees		3,178		11,705		15,107		12,500		18,000		20,000		14,021		3,062		2,225		77,219		12,548		68,726		66,000		53,452		9,486		67,650		69,341		71,075		72,852				66,000

		Legal		5,725		5,580		6,115		8,000		8,000		8,000		5,845		280		6,915		6,187		6,316		6,005		6,050		(266)		6,036		6,201		6,356		6,515		6,678				6,050

		Marketing and Sales		109,911		5,506		5,000		8,000		13,000		8,000		17,623		5,311		-		-		12,200		12,200		-		(12,200)		6,889		-		-		-		-				-

		Office and Administrative		50,566		37,507		35,799		24,000		25,200		25,200		13,584		2,209		1,461		750		39,914		40,691		43,812		3,898		37,704		44,907		46,030		47,181		48,360				43,812

		Operating & Building Supplies		125,046		55,940		142,545		109,100		141,100		111,600		67,534		3,769		21,445		8,711		61,779		61,779		61,641		(138)		58,010		63,182		64,762		66,381		68,040				61,641

		Parking Services		-		7,417		-		10,000		10,000		10,000		780		600		-		67		-		-		30,000		30,000		(600)		30,750		31,519		32,307		33,114				30,000

		Rigging Services		69,723		-		22,342		14,000		30,000		30,000		24,538		9,849		6,463		21,747		25,858		25,858		25,000		(858)		16,009		25,625		26,266		26,922		27,595				25,000

		Salaries		96,567		177,829		138,483		233,920		214,632		191,431		166,596		93,340		391		-		145,318		106,423		112,000		(33,318)		51,978		115,360		118,821		122,385		126,057				112,000

		Security Services		15,016		100,622		71,825		94,580		115,000		115,000		50,084		23,733		-		34,383		3,653		97,464		117,521		113,868		(20,080)		120,459		123,471		126,557		129,721				117,521

		Transportation Services		4,739		3,675		3,830		8,500		8,500		8,500		3,375		1,600		- 0		2,835		27,464		3,653		4,000		(23,464)		25,864		4,100		4,203		4,308		4,415				4,000

		Utilities		1,427		17,097		25,475		21,250		22,300		22,450		22,454		23,651		13,730		24,222		25,950		25,950		38,000		12,050		2,299		39,140		40,314		41,524		42,769				38,000

		Total Lawn on D		$   767,071		ERROR:#REF!		$   1,229,919		$   1,123,621		$   1,367,467		$   1,159,551		$   1,093,275		$   553,849		$   68,654		$   367,295		$   868,024		$   1,142,942		$   1,127,813		$   259,788		$   314,176		$   1,186,745		$   1,217,287		$   1,248,620		$   1,280,762				$   1,156,972

		$ Exp / Annual Venue Sq. Ft.		$   0.036		ERROR:#REF!		$   0.057		$   0.052		$   0.064		$   0.054		$   0.051														ERROR:#REF!		ERROR:#REF!

		Events		16		95		95		105		105		105		105														ERROR:#REF!		ERROR:#REF!

		$ Exp / Event		$   47,941.96		ERROR:#REF!		$   12,946.52		$   10,701.16		$   13,023.50		$   11,043.35		$   10,412.15														ERROR:#REF!		ERROR:#REF!



		Hynes Convention Center

		Benefits		$   983,129		ERROR:#REF!		$   853,280		$   1,038,339		$   723,967		$   759,660		$   778,035		$   721,357		$   646,386		$   622,777		$   705,099		$   674,409		$   632,316		$   (72,782)		$   (16,258)		$   651,286		$   670,824		$   690,949		$   711,678				$   632,316

		Cleaning and Labor Services		3,108,965		3,099,599		2,979,798		3,130,181		3,130,181		3,010,176		3,249,668		2,156,958		633,733		1,439,187		2,487,000		2,039,689		2,975,216		488,216		330,042		2,973,357		3,047,691		3,123,883		3,201,980		$   (74,380)		2,900,836

		Contracted Services		1,381,526		1,425,103		1,374,575		1,813,149		1,631,739		1,750,745		1,811,125		1,900,324		596,871		1,269,440		1,525,650		1,522,881		1,805,191		279,541		(374,674)		1,387,740		1,422,434		1,457,995		1,494,444		(451,298)		1,353,893

		External Relations		48,659		17,047		4,077		2,500		2,500		2,500		1,023		479		200		-		2,500		2,500		200		(2,300)		2,021		205		210		215		221				200

		Fiscal Fees		169,512		476,501		422,275		435,000		406,000		405,660		557,187		357,770		362,538		570,491		448,428		373,729		437,958		(10,470)		90,658		336,680		345,097		353,725		362,568		(109,490)		328,469

		Insurance		343,281		333,017		328,430		335,076		335,076		324,465		359,092		297,545		348,034		338,913		367,020		418,498		428,623		61,603		69,475		450,054		472,557		496,185		520,994				428,623

		Legal		9,015		10,183		9,080		14,000		14,000		14,000		5,415		8,615		5,915		10,440		14,000		14,000		12,500		(1,500)		5,385		12,812		13,133		13,461		13,798				12,500

		Marketing and Sales		14,191		1,236		-		13,500		11,250		13,500		334		-		-		-		10,500		10,500		3,000		(7,500)		10,500		3,075		3,152		3,231		3,311				3,000

		Office and Administrative		32,893		26,951		14,630		56,650		36,550		36,550		80,662		12,850		1,887		15,475		30,050		78,391		89,500		59,450		17,200		91,737		94,031		96,382		98,791				89,500

		Operating & Building Supplies		622,695		591,508		421,200		872,200		651,773		745,200		555,958		351,228		88,352		176,593		533,500		507,500		502,000		(31,500)		182,272		385,912		395,560		405,449		415,586		(125,500)		376,500

		Rigging Services		143,194		-		-		-		-		-		6,938		-		-		80,080		-		-		-		- 0		- 0		-		-		-		-				-

		Salaries		4,373,739		4,651,756		4,623,992		4,628,503		4,516,566		4,501,223		4,550,876		3,942,571		3,176,092		3,171,045		4,100,541		3,559,988		4,160,761		60,220		157,969		4,285,583		4,414,151		4,546,575		4,682,973				4,160,761

		Security Services		678,202		634,597		852,694		481,499		822,301		924,519		922,480		563,314		9,962		570,594		680,000		667,396		605,590		(74,410)		116,686		465,547		477,186		489,115		501,343		(151,397)		454,192

		Transportation Services		49,450		8,962		10,125		-		10,125		-		20,630		7,270		-		-		-		-		-		- 0		(7,270)		-		-		-		-				-

		Utilities		2,670,406		2,656,938		3,181,989		3,227,943		3,142,190		3,405,032		3,249,443		2,565,156		2,285,697		2,822,867		3,450,000		3,797,989		4,034,842		584,842		884,844		3,116,916		3,210,423		3,306,736		3,405,938		(1,008,711)		3,026,132

		Total Hynes		$   14,628,858		ERROR:#REF!		$   15,076,145		$   16,048,541		$   15,434,218		$   15,893,231		$   16,148,868		$   12,885,437		$   8,155,667		$   11,087,902		$   14,354,288		$   13,667,471		$   15,687,697		$   1,333,409		$   1,468,851		$   14,160,906		$   14,566,449		$   14,983,901		$   15,413,625				$   13,766,922

		Event Sq Ft.		27,766,271		30,298,558		28,985,462		27,205,440		28,664,575		27,395,804		30,201,105														ERROR:#REF!		ERROR:#REF!

		Expense / Event Sq Ft.		$   0.527		ERROR:#REF!		$   0.520		$   0.590		$   0.538		$   0.580		$   0.535														ERROR:#REF!		ERROR:#REF!

		Expense / Fixed Sq Ft.		$   0.132		ERROR:#REF!		$   0.136		$   0.145		$   0.139		$   0.144		$   0.146														ERROR:#REF!		ERROR:#REF!



		Boston Common Garage

		Benefits		$   264,388		ERROR:#REF!		$   127,000		$   262,664		$   142,231		$   146,502		$   115,025		$   113,950		$   101,694		$   91,714		$   97,971		$   106,972		$   106,972		$   9,001		$   (15,979)		$   110,181		$   113,487		$   116,891		$   120,398				$   106,972

		Cleaning and Labor Services		-		-		-						- 0		- 0		- 0		- 0		- 0		15,000		15,000		15,000		- 0		15,000		16,913		17,335		17,769		18,213		$   1,500		16,500

		Contracted Services		195,762		247,396		273,093		319,200		281,090		286,370		194,519		267,410		107,353		192,247		276,290		281,040		281,040		4,750		8,880		288,066		295,268		302,649		310,216				281,040

		Fiscal Fees		344,846		348,576		358,093		334,493		347,000		320,500		367,691		354,214		229,787		335,531		358,524		324,500		324,500		(34,024)		4,311		332,613		340,928		349,451		358,187				324,500

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		637,918		636,969		654,586		565,768		729,183		746,553		746,553		17,370		92,215		765,217		784,347		803,956		824,055				746,553

		Insurance		75,851		79,036		77,517		77,527		77,527		76,020		95,062		124,024		148,121		141,114		154,594		174,906		174,906		20,312		30,570		183,651		192,834		202,476		212,599				174,906

		Marketing and Sales		1,100		16,600		-		15,000		15,000		15,000		575		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Office and Administrative		8,836		9,800		11,550		14,500		6,000		7,000		14,035		10,917		4,893		11,982		15,300		10,300		10,300		(5,000)		4,383		10,557		10,821		11,092		11,369				10,300

		Operating & Building Supplies		62,815		70,728		77,635		106,400		80,100		94,200		31,875		35,215		46,645		39,125		78,200		81,000		81,000		2,800		42,985		83,025		85,101		87,228		89,409				81,000

		Salaries		825,588		701,960		613,898		693,879		613,945		687,753		618,487		610,225		469,399		367,897		538,071		575,229		575,229		37,158		(72,153)		592,486		610,260		628,568		647,425				575,229

		Security Services		2,933		-		-		- 0		- 0		- 0		1,762		1,795		- 0		- 0		- 0		- 0		- 0		- 0		(1,795)		- 0		- 0		- 0		- 0				- 0

		Utilities		234,583		277,375		303,966		279,866		293,131		290,310		288,461		311,692		315,867		321,025		424,257		449,764		449,764		25,507		112,564		463,257		477,155		491,469		506,213				449,764

		Total BCG		$   2,646,821		ERROR:#REF!		$   2,450,132		$   2,732,529		$   2,480,024		$   2,571,525		$   2,365,410		$   2,466,410		$   2,078,345		$   2,066,402		$   2,687,391		$   2,765,263		$   2,765,264		$   77,873		$   220,981		$   2,845,966		$   2,927,536		$   3,011,549		$   3,098,085				$   2,766,764

		Avg. Expense Per Space-Day		$   5.58		ERROR:#REF!		$   5.16		$   5.76		$   5.23		$   5.42		$   4.99				$   4,156,690				$   4,304,094						ERROR:#REF!		ERROR:#REF!

		Avg. Expense Per Space-Month		$   169.67		ERROR:#REF!		$   157.06		$   175.16		$   158.98		$   164.84		$   151.63														ERROR:#REF!		ERROR:#REF!



		MassMutual Center

		Benefits		$   1,038,324		$   1,115,195		$   807,020		$   1,128,334		$   796,301		$   821,810		$   770,567		$   816,284		$   363,847		$   1,074,762		$   1,053,988		$   1,053,988		$   1,225,963		$   171,975		$   455,396		$   1,262,742		$   1,300,624		$   1,339,643		$   1,379,832				$   1,225,963

		Contracted Services		517,368		589,866		1,404,374		591,192		1,120,875		1,499,065		1,787,111		822,722		231,578		936,534		1,374,334		1,374,334		1,773,527		399,193		(13,584)		1,817,865		1,863,312		1,909,895		1,957,642				1,773,527

		External Relations		218,389		267,566		253,807		304,912		268,858		373,047		175,679		134,931		51,085		230,097		318,679		318,679		293,519		(25,160)		117,840		300,857		308,378		316,088		323,990				293,519

		Fiscal Fees		727,146		497,003		510,795		416,418		281,105		493,963		743,289		577,711		83,591		1,451,815		122,258		122,258		108,528		(13,730)		(634,761)		111,241		114,022		116,873		119,795				108,528

		Insurance		258,142		270,586		382,993		285,907		384,375		405,260		380,290		398,948		486,278		404,748		579,736		144,008		728,319		148,583		348,029		764,735		802,972		843,120		885,276				728,319

		Legal		-		4,000		(3,000)		-		-		-		4,000		1,300		1,000		1,300		4,000		4,000		2,562		(1,438)		(1,438)		2,626		2,692		2,759		2,828				2,562

		Office and Administrative		155,280		277,699		395,205		222,776		305,801		396,299		381,052		309,103		181,482		330,978		238,576		271,151		325,859		87,283		(55,193)		334,005		342,356		350,915		359,687				325,859

		Operating & Building Supplies		285,978		285,610		371,614		331,814		379,842		435,823		643,475		573,493		424,105		704,513		567,990		567,990		740,943		172,953		97,468		759,467		778,453		797,915		817,862				740,943

		Salaries		3,291,100		3,806,190		3,085,333		3,507,013		3,401,194		3,532,623		3,514,682		3,409,482		1,813,525		4,629,965		4,307,324		4,307,323		4,780,517		473,193		1,265,835		4,923,933		5,071,650		5,223,800		5,380,514				4,780,517

		Utilities		1,069,412		1,169,721		1,469,355		1,178,838		1,310,476		1,212,385		1,476,449		942,503		713,844		1,336,415		1,666,461		1,484,139		1,789,165		122,704		312,716		1,842,840		1,898,125		1,955,069		2,013,721				1,789,165

		Total MMC		$   7,561,139		$   8,283,438		$   8,677,496		$   7,967,204		$   8,248,827		$   9,170,274		$   9,876,594		$   7,986,477		$   4,350,333		$   11,101,127		$   10,233,346		$   9,647,871		$   11,768,902		$   1,535,556		$   1,892,308		$   12,120,311		$   12,482,584		$   12,856,075		$   13,241,148				$   11,768,902



		Springfield Civic Center Garage

		Contracted Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,777		$   29,417		$   - 0		$   1,557		$   2,083		$   2,083		$   2,083		$   2,135		$   2,188		$   2,243		$   2,299				$   2,083

		Fiscal Fees		-		-		-		-		-		-		-		-		871		4,717		- 0		1,897		- 0		- 0		- 0		51,250		52,531		53,845		55,191		50,000		50,000

		Garage Operations Services		-		-		-		-		-		-		-		-		107,194		261,664		-		-		30,000		30,000		30,000		338,250		346,706		355,374		364,258		300,000		330,000

		Insurance		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0		-		-		-		-				-

		Legal						-								-		-		2,560		-		-		-		-		- 0		- 0		-		-		-		-				-

		Office and Administrative						-								-		-		3,538		-		-		-		-		- 0		- 0		20,500		21,012		21,538		22,076		20,000		20,000

		Utilities		-		-		-		-		-		-		-		-		33,390		63,360		-		7,150		-		- 0		- 0		61,800		63,654		65,564		67,531		60,000		60,000

		Total SCCG		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   158,331		$   359,158		$   - 0		$   10,604		$   32,083		$   32,083		$   32,083		$   473,935		$   486,092		$   498,563		$   511,355				$   14,020,150



		Central Administration

		Benefits		$   1,248,875		ERROR:#REF!		$   749,352		$   1,439,399		$   883,793		$   1,111,589		$   4,138,247		$   (1,709,421)		$   653,381		$   612,590		$   1,222,049		$   1,053,421		$   1,325,416		$   103,367		$   (2,812,831)		$   1,365,178		$   1,406,134		$   1,448,318		$   1,491,767				$   1,325,416

		Contracted Services		1,625,632		1,638,903		1,885,058		2,299,980		1,797,700		2,070,850		2,631,206		3,767,382		1,069,133		1,010,516		1,412,500		1,504,744		1,596,026		183,526		(1,035,180)		1,635,927		1,676,825		1,718,746		1,761,714				1,596,026

		External Relations		909,100		ERROR:#REF!		682,275		627,000		773,000		527,000		408,076		358,726		160,197		191,755		545,000		652,048		759,350		214,350		351,274		778,334		797,792		817,737		838,180				759,350

		Fiscal Fees		350		22,874		275		1,250		1,250		1,250		236		107,671		11,175		15,926		1,250		-		333		(917)		97		342		350		359		368				333

		Insurance		84,965		87,092		85,450		86,121		86,121		72,448		92,130		128,263		102,482		43,081		103,315		199,004		201,953		98,638		109,824		212,051		222,653		233,786		245,475				201,953

		Legal		234,341		155,505		308,030		265,000		265,000		265,000		237,695		318,881		57,890		135,536		265,000		920,105		400,000		135,000		162,305		410,000		420,250		430,756		441,525				400,000

		Marketing and Sales		26,564		21,992		16,195		20,000		20,000		20,000		15,112		13,910		595		2,367		20,000		20,000		10,000		(10,000)		(5,112)		10,250		10,506		10,769		11,038				10,000

		Office and Administrative		620,782		601,542		662,194		1,256,000		667,750		1,160,000		1,063,916		880,336		923,485		1,347,155		2,059,960		1,583,629		1,907,209		(152,751)		843,293		1,954,889		2,003,761		2,053,856		2,105,202				1,907,209

		Operating & Building Supplies		36,786		12,426		1,459		79,500		19,305		15,000		4,131		42,800		2,990		35,388		5,000		5,000		5,000		- 0		869		5,125		5,253		5,384		5,519				5,000

		Salaries		5,754,992		5,168,130		4,760,897		5,799,531		5,210,659		6,145,105		5,287,279		5,319,090		4,765,903		4,048,748		5,667,668		5,480,831		7,224,403		1,556,735		1,937,125		7,441,135		7,664,369		7,894,301		8,131,130				7,224,403

		Utilities		-		48,275		53,020		67,172		50,000		50,000		72,215		74,212		111,308		106,615		55,000		55,000		60,000		5,000		(12,215)		61,800		63,654		65,564		67,531				60,000

		Total Central Administration		$   10,542,385		ERROR:#REF!		$   9,204,205		$   11,940,952		$   9,774,578		$   11,438,241		$   13,950,244		$   9,301,848		$   7,858,539		$   7,549,676		$   11,356,742		$   11,473,782		$   13,489,691		$   2,132,949		$   (460,553)		$   13,875,031		$   14,271,548		$   14,679,574		$   15,099,449				$   13,489,691



		Sales and Marketing

		Benefits		$   194,667		ERROR:#REF!		$   8,409		$   228,892		$   - 0		$   - 0		$   109		$   1,230		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   (109)		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Contracted Services		58,988		ERROR:#REF!		18,788		-		20,000		20,000		18,656		14,458		10,836		7,406		10,000		10,000		12,000		2,000		(6,656)		12,300		12,607		12,923		13,246				12,000

		Marketing and Sales		6,300,747		7,177,532		7,032,156		7,472,000		7,288,500		7,860,000		7,458,919		7,672,548		2,765,573		4,759,746		7,500,000		6,092,325		8,085,762		585,762		626,843		8,287,906		8,495,104		8,707,481		8,925,168				8,085,762

		Salaries		899,648		310,330		-		299,426		-		-		-		-		-				-						- 0		- 0

		Total Sales and Marketing		$   7,454,050		ERROR:#REF!		$   7,059,353		$   8,000,319		$   7,308,500		$   7,880,000		$   7,477,685		$   7,688,236		$   2,776,409		$   4,767,152		$   7,510,000		$   6,102,325		$   8,097,762		$   587,762		$   620,077		$   8,300,206		$   8,507,711		$   8,720,404		$   8,938,414				$   8,097,762



				FY 16		FY 17		FY 18		FY 18		FY 18		FY 19		FY 19		FY 20		FY 21		FY 22		FY23		FY23		FY24		$ Change		$ Change		FY24		FY24		FY24		FY25

				Actual		Actual		Actual		Budget		Projected		Budget		Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		FY24P vs FY23B		FY24P vs FY19A		Proposed		Proposed		Proposed		Proposed

		Total MCCA Expenses

		Benefits		$   5,310,289		ERROR:#REF!		$   3,950,879		$   5,740,185		$   3,897,888		$   4,212,619		$   7,119,385		$   1,453,848		$   3,096,211		$   3,690,871		$   4,597,023		$   4,352,327		$   5,000,894		$   403,870		$   (2,118,491)		$   5,150,921		$   5,305,448		$   5,464,612		$   5,628,550				$   5,000,894

		Cleaning and Labor Services		10,142,301		9,208,918		9,604,644		9,039,201		9,802,841		9,286,617		9,899,258		6,397,565		1,272,692		4,368,602		6,654,409		7,818,118		9,314,013		2,659,605		(585,245)		10,120,350		10,373,359		10,632,693		10,898,511				9,873,513

		Contracted Services		7,883,093		ERROR:#REF!		11,478,991		9,470,354		11,118,380		10,619,444		11,022,321		13,175,717		3,412,707		6,418,905		8,813,929		8,737,752		10,295,777		1,481,848		(726,543)		10,090,592		10,342,857		10,601,428		10,866,464				9,844,480

		External Relations		1,325,978		ERROR:#REF!		1,678,431		1,394,412		1,783,358		1,722,547		1,291,641		1,198,104		242,184		683,374		1,718,424		1,484,388		1,784,074		65,650		492,433		1,623,676		1,664,268		1,705,874		1,748,521				1,584,074

		Fiscal Fees		2,266,915		2,472,958		2,056,744		1,887,662		1,801,355		1,929,373		2,324,846		1,762,645		740,131		2,930,172		1,548,217		1,695,222		1,546,550		(1,667)		(778,295)		1,524,237		1,562,343		1,601,402		1,641,437				1,487,061

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		637,918		636,969		761,780		827,432		729,183		746,553		776,553		47,370		138,635		1,103,467		1,131,053		1,159,330		1,188,313				1,076,553

		Insurance		1,481,049		1,436,001		1,537,588		1,450,698		1,549,166		1,609,586		1,684,264		1,715,181		1,938,221		1,774,768		2,125,800		1,969,624		2,597,691		471,890		913,426		2,727,575		2,863,954		3,007,152		3,157,509				2,597,691

		Legal		260,436		193,709		332,492		303,000		303,000		303,000		263,590		358,776		84,954		166,858		305,316		960,110		434,112		128,796		170,522		444,965		456,089		467,491		479,178				434,112

		Marketing and Sales		6,482,557		7,224,768		7,055,235		7,537,500		7,356,750		7,929,500		7,494,237		7,691,769		2,766,168		4,762,113		7,551,700		6,144,025		8,101,262		549,562		607,025		8,303,794		8,511,388		8,724,173		8,942,277				8,101,262

		Office and Administrative		1,103,839		1,128,041		1,284,713		1,768,551		1,261,301		1,821,349		1,773,664		1,383,729		1,255,563		1,956,797		2,581,799		2,295,834		2,813,325		231,526		1,039,661		2,883,658		2,955,750		3,029,643		3,105,384				2,813,325

		Operating & Building Supplies		2,530,129		2,494,907		2,477,671		3,126,714		2,737,120		2,992,693		2,629,492		2,071,101		899,668		1,729,504		2,333,969		2,240,043		2,828,034		494,065		198,542		2,770,097		2,839,350		2,910,334		2,983,092				2,702,534

		Parking Services		967,561		ERROR:#REF!		707,370		985,000		ERROR:#REF!		810,000		750,316		588,234		51,533		607,535		709,500		1,612,613		1,758,420		1,048,920		1,008,104		1,802,380		1,847,440		1,893,626		1,940,967				1,758,420

		Rigging Services		2,158,920		-		34,554		14,000		30,000		30,000		40,226		36,699		6,463		115,026		55,858		55,858		50,000		(5,858)		9,774		51,250		52,531		53,845		55,191				50,000

		Salaries		24,205,758		23,377,876		22,313,332		23,782,138		22,428,675		24,159,992		23,880,473		23,349,453		17,759,035		20,827,406		25,480,000		24,942,395		28,579,237		3,099,237		4,698,764		29,436,614		30,319,712		31,229,304		32,166,183				28,579,237

		Security Services		1,911,671		2,227,116		3,148,563		1,774,379		3,146,655		2,978,090		3,410,694		2,130,613		16,878		2,206,484		2,508,653		2,874,877		3,449,051		940,398		38,357		3,380,095		3,464,597		3,551,212		3,639,993				3,297,654

		Transportation Services		708,110		1,341,619		1,462,553		811,704		1,410,527		1,920,799		2,545,324		3,687,771		1,720,186		1,802,499		3,246,553		1,963,639		2,031,186		(1,215,367)		(514,139)		2,081,965		2,134,014		2,187,365		2,242,049				2,031,186

		Utilities		9,034,181		9,160,495		10,357,805		10,863,801		10,450,556		10,483,657		10,570,084		8,487,800		6,374,336		8,454,562		11,884,007		12,171,114		13,470,171		1,586,164		2,900,086		12,897,104		13,284,017		13,682,538		14,093,014				12,521,460

		TOTAL MCCA EXPENSES		$   78,402,904		ERROR:#REF!		$   80,088,944		$   80,578,299		ERROR:#REF!		$   83,457,135		$   87,337,733		$   76,125,972		$   42,398,711		$   63,322,909		$   82,844,341		$   82,064,492		$   94,830,350		$   11,986,009		$   7,492,617		$   96,392,741		$   99,108,172		$   101,902,021		$   104,776,632				$   93,753,454

		(1) Includes South Lot and Lot on D Parking Services.																																1.6%		2.8%		2.8%		2.8%
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		Massachusetts Convention Center Authority

		FY 2024 Budget

		Schedule IV - AFP (June 2023)

		MassMutual Center, Summary of Anticipated Operating Revenues and Expenses

				FY 24		$ Change from Proj		% Change from Proj		FY 23		FY 21		FY 20		FY 19		FY18		FY17		FY16		 FY15		 FY14

				Proposed		FY24 to FY23		FY24 to FY23		Budget		Actual		Actual		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL





		MassMutual - Gross Revenues
                        (F and B @ Net to MMC)

		Arena Events		93		1		1%		92		22		73		110		110		115		125		98		111

		Avg. Arena Event Revenue		41,226		7,309		22%		33,917		14,515		34,937		24,787		20,532		10,569		11,219		15,056		15,492

		Total Arena Revenue		3,834,035		713,697		23%		3,120,337		319,334		2,550,425		2,726,615		2,258,562		1,215,492		1,402,410		1,475,471		1,719,629

		CC Events		79		(15)		-16%		94		10		54		105		113		106		121		117		104

		Avg. CC Event Revenue		28,028		8,082		41%		19,946		24,240		22,289		14,633		13,099		11,273		12,645		10,542		9,112

		Total CC Event Revenue		2,214,207		339,297		18%		1,874,909		242,403		1,203,630		2,026,825		1,480,198		1,194,952		1,530,027		1,233,472		947,644

		Other Income		198,659		20,968		12%		177,691		31,462		156,122		166,585		122,877		141,176		190,412		145,477		176,034

		Total MassMutual Revenue		$   6,246,901		1,073,963		21%		5,172,938		593,198		$   3,910,177		$   4,920,025		$   3,861,637		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307



		MassMutual - Venue Expenses

		Salaries		$   4,780,517		473,193		14%		$   4,307,324		$   1,785,339		$   3,409,482		$   3,513,685		$   3,085,332		$   3,074,717		$   3,515,620		$   3,157,884		$   3,313,344

		Miscellaneous Benefits		$   1,225,963		171,975		21%		$   1,053,988		$   374,004		$   816,284		$   738,338		$   807,020		$   1,028,985		$   1,016,147		$   951,163		$   1,024,694

		Utilities		$   - 0		-		0%		$   -		$   -		$   3,058		$   -		$   -		$   -		$   -		$   -		$   -

		Miscellaneous Contracted Services		$   1,674,027		401,403		54%		$   1,272,624		$   219,566		$   746,923		$   1,843,547		$   1,536,577		$   330,969		$   429,393		$   484,365		$   496,992

		Insurance		$   584,311		131,859		45%		$   452,452		$   368,466		$   291,901		$   273,248		$   290,782		$   180,191		$   176,704		$   221,233		$   192,028

		Legal Services and Fees		$   - 0		-		0%		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Financial/Fiscal Fees		$   108,528		(13,730)		-2%		$   122,258		$   50,358		$   577,711		$   140,207		$   233,065		$   209,352		$   500,364		$   669,647		$   797,567

		Bldg/Office Supplies		$   263,868		42,869		15%		$   220,999		$   128,174		$   293,982		$   392,743		$   395,205		$   371,676		$   271,461		$   235,849		$   202,916

		External Relations & Marketing		$   293,519		(25,160)		-19%		$   318,679		$   83,666		$   134,931		$   170,603		$   253,807		$   180,066		$   220,719		$   269,361		$   425,256

		Miscellaneous Ops & Maint		$   735,943		167,952		29%		$   567,990		$   440,531		$   570,908		$   824,446		$   366,990		$   258,924		$   263,343		$   363,557		$   267,678

		Total MassMutual Expense		$   9,666,676		1,350,361				$   8,316,315		$   3,450,103		$   6,845,180		$   7,896,817		$   6,968,778		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475



		Total Springfield/ MassMutual Center		$   9,666,676		1,350,361		20%		$   8,316,315		$   3,450,103		$   6,845,180		$   7,896,817		$   6,968,778		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475

		Total MassMutual Revenue		$   6,246,901		1,073,963		27%		$   5,172,938		$   593,198		$   3,910,177		$   4,920,025		$   3,861,637		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307

		OPERATING CASH FLOW 		$   (3,419,775)		(276,398)		9%		$   (3,143,378)		$   (2,856,905)		$   (2,935,003)		$   (2,976,792)		$   (3,107,141)		$   (3,083,260)		$   (3,270,902)		$   (3,498,639)		$   (3,877,168)

		Coverage Ratio		65%						62%		17%		57%		62%		55%		45%		49%		45%		42%

		MCCA Revenue and Expenses

		Revenue

		Naming Rights/Misc		$   - 0		$   - 0		ERROR:#DIV/0!		0%		$   -		$   -		$   334,533				$   334,533		$   365,238		$   356,852		$   334,533



		Expenses

		Salary/Benefits Allocation		$   -		$   - 0		0%		0%		$   -		$   -		$   -		$   19,510		$   37,114		$   (29,085)		$   (545)		$   12,817

		Operational Expenses		$   -		$   - 0		ERROR:#DIV/0!		0%		$   -		$   -		$   112,590		$   189,401		$   236,635		$   106,104		$   94,920		$   99,647

		Contracted Services		$   -		$   - 0		ERROR:#DIV/0!		0%		$   -		$   -		$   95,400		$   130,030		$   118,398		$   71,442		$   113,828		$   104,745

		Utilities		$   -		$   - 0		ERROR:#DIV/0!		0%		$   -		$   -		$   1,212,385		$   1,370,191		$   1,071,817		$   995,619		$   1,066,434		$   1,034,428

						$   - 0

		Total Net Impact - MMC		$   (3,419,775.24)		$   (276,397.64)		9%		$   (3,143,377.60)		$   (2,856,905)		$   (2,935,003)		$   (4,062,634)		$   (4,816,273)		$   (4,212,691)		$   (4,049,744)		$   (4,416,424)		$   (4,794,272)

		Coverage Ratio		65%						62.2%		17%		57%		56%		44%		41%		46%		42%		40%
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Sch IV-Fy23

		Massachusetts Convention Center Authority

		FY 2023 Proposed Budget

		Schedule IV - MassMutual Center - DRAFT (May 2023)

		Summary of Anticipated Operating Revenues and Expenses

				FY 23		$ Change 		% Change		FY 22		FY 21		FY 20		FY 19		FY17		FY16		 FY15		 FY14

				Proposed		FY22 to Prop FY23		FY21 to Prop FY22		Projected		Actual		Actual		Actual		ACTUAL		ACTUAL		ACTUAL		ACTUAL

		MassMutual - Gross Revenues

		Arena Events		92		-		0%		92		22		73		110		115		125		98		111

		Avg. Arena Event Revenue		$   33,916.71		$   1,211.78		4%		$   32,704.93		$   10,568.05		$   34,937.33		$   24,787.41		10,569		11,219		15,056		15,492

		Total Arena Revenue		$   3,120,337		$   111,483		4%		$   3,008,854		$   232,497		$   2,550,425		$   2,726,615		1,215,492		1,402,410		1,475,471		1,719,629

		CC Events		94		32		52%		62		16		54		105		106		121		117		104

		Avg. CC Event Revenue		$   19,945.84		$   (2,562.91)		-11%		$   22,508.75		$   24,188.13		$   22,289.44		$   14,632.87		11,273		12,645		10,542		9,112

		Total CC Event Revenue		$   1,874,909		$   479,366		34%		$   1,395,543		$   387,010		$   1,203,630		$   2,026,825		1,194,952		1,530,027		1,233,472		947,644

		Other Income		$   177,691		$   11,666		7%		$   166,025		$   84,531		$   156,122		$   166,585		141,176		190,412		145,477		176,034

		Total MassMutual Revenue		$   5,172,937		$   602,516		13%		$   4,570,421		$   704,038		$   3,910,177		$   4,920,025		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307



		MassMutual - Venue Expenses

		Salaries		$   4,307,324		$   305,706		8%		$   4,001,618		$   1,813,525		$   3,409,482		$   3,513,685		$   3,074,717		$   3,515,620		$   3,157,884		$   3,313,344

		Miscellaneous Benefits		$   1,053,988		$   92,749		10%		$   961,240		$   363,847		$   816,284		$   738,338		$   1,028,985		$   1,016,147		$   951,163		$   1,024,694

		Utilities		$   - 0		$   - 0		0%		$   -		$   -		$   3,058		$   -		$   -		$   -		$   -		$   -

		Miscellaneous Contracted Services		$   1,272,624		$   85,493		7%		$   1,187,132		$   211,209		$   746,923		$   1,843,547		$   330,969		$   429,393		$   484,365		$   496,992

		Insurance		$   452,452		$   (165,504)		-27%		$   617,956		$   368,472		$   291,901		$   273,248		$   180,191		$   176,704		$   221,233		$   192,028

		Legal Services and Fees		$   - 0		$   - 0		0%		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Financial/Fiscal Fees		$   122,258		$   (12,380)		-9%		$   134,638		$   83,591		$   577,711		$   140,207		$   209,352		$   500,364		$   669,647		$   797,567

		Bldg/Office Supplies		$   220,999		$   46,617		27%		$   174,382		$   178,553		$   293,982		$   392,743		$   371,676		$   271,461		$   235,849		$   202,916

		External Relations & Marketing		$   318,679		$   (50,010)		-14%		$   368,689		$   51,085		$   134,931		$   170,603		$   180,066		$   220,719		$   269,361		$   425,256

		Miscellaneous Ops & Maint		$   567,990		$   (72,560)		-11%		$   640,550		$   416,159		$   570,908		$   824,446		$   258,924		$   263,343		$   363,557		$   267,678

		Total MassMutual Expense		$   8,316,315		$   230,111		3%		$   8,086,205		$   3,486,439		$   6,845,180		$   7,896,817		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475

						-

		Total Springfield/ MassMutual Center		$   8,316,315		230,111		7%		$   8,086,205		$   3,486,439		$   6,845,180		$   7,896,817		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475

		Total MassMutual Revenue		$   5,172,937		602,516		86%		$   4,570,421		$   704,038		$   3,910,177		$   4,920,025		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307

		OPERATING CASH FLOW 		$   (3,143,378)		$   372,405		-13%		$   (3,515,783)		$   (2,782,401)		$   (2,935,003)		$   (2,976,792)		$   (3,083,260)		$   (3,270,902)		$   (3,498,639)		$   (3,877,168)

		Coverage Ratio		62%						57%		20%		57%		62%		45%		49%		45%		42%
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Sch V

		            Massachusetts Convention Center Authority

		FY 2023 Budget - AFP (June 2023)

		Schedule V

		Summary Statement of Capital Projects Spending

																										$ Change

		Facility		Project Category		FY 2016
Actual		FY 2017
Actual*		FY 2018
Actual		FY 2019
Actual		FY 2020
Actual		FY 2021
Actual		FY 2022
Actual		FY 2023
Approved		FY 2023
Projected		FY 2024
Proposed		FY 2024 Vs.
FY 2023



		BCEC		Facility Improvement 		$   3,521,556		$   4,595,962		$   2,505,908		$   2,993,357		$   6,940,235		$   12,416,770		$   10,664,063		$   10,836,496		$   8,405,904		$   17,275,281		$   6,438,785

				Equipment & Fixture - Vehicle		91,354		324,430		229,188		105,617		1,053,982		204,014		1,300,000				250,000				- 0

				Equipment & Fixture - Furniture		31,970		84,276		49,059		22,107		- 0		- 0						185,350				- 0

				Equipment & Fixture - Fixture		- 0		- 0		(145,575)		423,942		18,750												- 0

				Equipment & Fixture - Equipment		892,595		994,680		1,218,823		2,172,854		466,756		55,565		32,079				690,990		919,023		919,023

				Technology Upgrades		1,267,511		700,540		87,810		686,339		268,828		- 0		3,504,894		3,793,258		1,437,824		3,159,604		(633,654)

						5,804,986		6,699,888		3,945,213		6,404,215		8,748,551		12,676,348		15,501,036		14,629,754		10,970,068		21,353,909		6,724,154

																										- 0

		Hynes		Facility Improvement 		$   1,829,433		$   923,243		$   853,348		$   6,398,485		$   2,790,139		$   607,474		$   823,824		$   4,717,417		$   1,383,659		8,368,065		$   3,650,648

				Equipment & Fixture - Furniture		126,102		218,647		39,958		1,117,646				- 0										- 0

				Equipment & Fixture - Fixture		310,765		181,976		108,800				53,161		- 0										- 0

				Equipment & Fixture - Equipment		89,530		301,645		196,998		228,663		267,983		- 0						184,791				- 0

				Technology Upgrades		946,025		67,359		674,736		526,505		69,972		- 0						6,329		291,653		291,653

						3,301,855		1,692,871		1,873,839		$   8,271,300		$   3,181,256		$   607,474		$   823,824		$   4,717,417		$   1,574,779		$   8,659,718		$   3,942,301



		BCG		Facility Improvement 		$   398,399		$   265,893		$   349,774		$   2,016,605		$   965,684		$   6,940,544		$   446,807		$   650,000		$   214,342		830,277		$   180,277

				Equipment & Fixture - Fixture		- 0				- 0						- 0										- 0

				Technology		- 0		- 0		- 0						- 0								137,863		137,863

				Equipment & Fixture - Fixture										94,625		- 0										- 0

				Equipment & Fixture - Equipment		1,202,296		1,114,869		113,304		239,439		540,178		- 0						134,000				- 0

				Technology Upgrades		- 0		- 0		- 0		- 0				108,181						487,648				- 0

						1,600,695		1,380,761		463,077		2,256,044		1,600,487		7,048,725		446,807		650,000		835,989		968,140		318,140



		LOD		Equipment & Fixture - Equipment		1,164,175		- 0		84,576		- 0		- 0		- 0		- 0				88,790		- 0		- 0

						1,164,175		- 0		84,576		- 0		- 0		- 0		- 0		- 0		88,790		- 0		- 0



		MMC		Facility Improvement 		$   452,380		$   37,284		$   205,265		$   2,687,675		$   2,968,139		$   54,099		$   1,162,894		$   8,522,696		$   8,341,051		10,406,970		$   1,884,274

				Equipment & Fixture - Equipment		1,164,175		- 0		84,576		97,909		84,292		17,820		36,245				62,500		476,975		476,975

				Equipment & Fixture - Furniture		- 0				- 0						- 0										- 0

				Equipment & Fixture - Fixture		- 0		- 0		- 0				74,990		94,301										- 0

				Technology Upgrades		36,946		15,423		- 0		494,630		216,384		- 0		36,338		50,000		103,742		1,584,317		1,534,317

						1,653,502		52,707		289,841		3,280,214		3,343,805		166,220		1,235,477		8,572,696		8,507,293		12,468,262		3,895,567



		Admin / Multi.		Equipment & Fixture - Equipment		$   1,324,668		$   10,997		$   - 0		$   - 0		$   - 0		$   16,450		$   877,591				$   11,303		691,209		$   691,209

				Facility Improvement 		- 0		- 0		- 0		- 0		13,419		162,044		68,252		775,978		30,268		890,000		114,022

				Technology Upgrades		906,525		502,446		- 0		63,974		20,449		- 0				500,938		42,250				(500,938)

				Vehicle		- 0		- 0		- 0						- 0										- 0

				Salary & Benefit Allocation		1,399,915		1,248,005		1,348,796		1,349,467		1,633,083		2,283,162		2,382,029		1,626,000		1,600,740		915,000		(711,000)

						3,631,108		1,761,448		1,348,796		1,413,441		1,666,951		2,461,655		3,327,872		2,902,916		1,684,561		2,496,209		(406,707)



				Total Annual Capital Projects		$   15,992,146		$   11,587,675		$   7,920,766		$   21,625,215		$   18,541,050		$   22,960,423		$   21,335,017		$   31,472,783		$   23,661,480		$   45,946,237		$   14,473,454



		BCEC		BCEC Master Planning 		$   746,526		$   12,874		$   488,506		$   1,210,938		$   427,159		$   134,695		$   238,576		$   200,000		$   8,318		$   230,000		$   30,000

		BCEC		BCEC South Lot Remediation		478,027		6,519,556		2,178,165						- 0										- 0

		LOD		Venue Improvements		1,522,843				- 0		- 0				- 0								275,000		275,000

		BCEC		D Street Hotel Surface Lot		3,125,835				- 0						- 0										- 0

		BCG		BCG Feasibility		- 0		9,512		- 0		- 0				- 0										- 0

		Admin		Capital Planning		- 0				- 0		- 0				- 0										- 0

		MMC		MMC Master Planning																250,000		- 0		550,000		300,000

		MMC		Springfield Garage Replacement										3,500,000		85,797		1,346,184		20,250,000		6,426,790		33,840,000		13,590,000

		Hynes		Hynes Master Planning		391,547		110,431		- 0						- 0						56,649		543,501		543,501

				Total Long-term capital Projects		$   6,264,777		$   6,652,373		$   2,666,671		$   1,210,938		$   3,927,159		$   220,492		$   1,584,760		$   20,700,000		$   6,491,757		$   35,438,501		$   14,738,501



				Total Budgeted Capital Projects		$   22,256,923		$   18,240,047		$   10,587,437		$   22,836,153		$   22,468,209		$   23,180,914		$   22,919,777		$   52,172,783		$   30,153,238		$   81,384,739		$   29,211,955
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Sch VI_as of May23

		Massachusetts Convention Center Authority

		FY2024 Capital Projects Budget - DRAFT (May 2023)

		Schedule VI - Project Detail Listing



		Affected
Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		FY 2024 Proposed 		TOTOAL PROJECT VALUE		Carryover		F&B		chart Category		Facility

		Springfield Garage		4		N82		Springfield Garage Replacement		New Parking Facility		Funds construction of new garage and streetscape. 		$   33,840,000		$   55,616,000		y				Springfield Garage		Springfield Garage		Row Labels		Sum of FY 2024 Proposed 														Sum of FY 2024 Proposed 

		MMC		4		P45		Facility Improvement		Stair 7		Funds construction of permanent new entrance way into facility. 		$   8,507,494		$   17,170,000		y				Other Carryover		MMC		Facility Improvement		31,778,855																1		2		3		4		Grand Total

		BCEC		4		R04		Facility Improvement		North Lobby Coffee		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. 		$   2,998,754		$   3,440,000		y		y		F&B		BCEC		Master Planning		1,094,150														BCEC		497,550		4,665,887		9,330,736		6,155,132		20,649,305

		BCEC		4		R06		Facility Improvement		Retail Market North Lobby (Grab & Go)		Converts former FedEx space to F&B location.		$   2,998,416		$   3,400,000		y		y		F&B		BCEC		Technology Upgrades		5,975,692														BCG				385,600		560,577				946,176

		BCEC		3		R09		Facility Improvement		Low Mechanical Roof Membrane Replacement -(design/bid/CA for 1 phase of 6)		Design and phase replacement of BCEC low roof membrane.		$   2,993,934		$   42,530,000		y				Other Carryover		BCEC		Springfield Garage Replacement		33,840,000														Hynes		206,842				4,400,386		544,150		5,151,378

		Hynes		3		R35		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the remaining  air handlers in the MMC Arena. 		$   2,392,470		$   16,200,000		y				Other Carryover		Hynes		Equipment Purchase		950,232														MMC		535,000		905,787		964,909		9,842,140		12,247,837

		BCEC		3		R16		Technology Upgrades		Marquee Update		Replace front facing sticks and tiles and interior electrical and data components.		$   1,930,434		$   2,500,000		y				Other Carryover		BCEC		System/Equipment Replacement		476,975														Springfield Garage								33,840,000		33,840,000

		BCEC		2		TBD		Facility Improvement		Ferry Improvements		Replacing the Jet and engine spares		$   1,214,000		$   1,214,000						New		BCEC		Strategic Investment		- 0														Grand Total		1,239,392		5,957,275		15,256,607		50,381,422		72,834,696

		BCEC		3		K81		Facility Improvement		Sidewalk Replacement/Valet Turnout		Summer street sidewalk replacement, security bollards, granite curb.		$   1,163,202		$   4,400,000		y				Other Carryover		BCEC		Equipment/system 		- 0

		BCEC		3		P72		Facility Improvement		Cypher Street Remediation		Remediation in preparation for MassDOT complete street project.		$   968,675		$   1,135,828		y				Other Carryover		BCEC		Salary/Benefits		915,000

		Multi- BCEC, MMC		3		TBD		Technology Upgrades		CCTV Surveilance Assessment and Adds		Study only. Assess technology and coverage.		$   890,000		$   1,200,000		y				Other Carryover		Multiple		Grand Total		75,030,905

		N/A				TBD		Salary/Benefits		Salary Allocation		Funds wages and benefits associated with staff working in support of capital projects and infrastructure. 		$   915,000		N/A		n/a

		Hynes		3		Q04		Facility Improvement		Carpet Replacement		Replace public area and ballroom carpet with BCEC attic stock		$   773,371		$   820,000		y				Other Carryover		Hynes

		MMC		2		Q07		Technology Upgrades		Colosseo		Replacement of arena content management system.		$   661,687		$   1,070,000		y				Other Carryover		MMC

		BCEC		2		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   644,128		$   654,585		y				Other Carryover		BCEC

		BCEC		2		R13		Facility Improvement		Kitchen Cooler/Freezer Condenser and Evaporator Replacement		Design FY23. Replace kitchen cooler/freezer condenser and evaporator		$   632,600		$   650,000		y				Other Carryover		BCEC

		MMC		4		TBD		Master Planning		Master Plan		Review facility condition, compare to competitors and recommend facility enhancements		$   550,000		$   550,000		y				Other Carryover		MMC

		Hynes		4		R53		Master Planning		Hynes Master Plan 		Hynes Master Plan - Deffered Mainternance & Code Compliance		$   544,150		$   17,300,000		y				Other Carryover		Hynes								$   - 0

		BCEC		2		R08		Facility Improvement		CUP Pump Drives		Design in FY23. Replace (3) secondary HWP drives and (3) secondary oil/water deperators.		$   508,992		$   1,400,000		y				Other Carryover		BCEC

		MMC		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   465,934		$   570,000		y				Other Carryover		MMC

		BCEC		2		R11		Facility Improvement		Ex Hall Company Switches		 Design only. Install one 400amp 120/208v 3phase company switch on each side of every halls lower mechanical catwalk for a total of (6).		$   434,611		$   525,000		y				Other Carryover		BCEC

		Hynes		3		L85/R85		Facility Improvement		Escalator Modernization		Install the rmainder of the Escalators		$   418,213		$   8,677,000		y				Other Carryover		Hynes

		BCEC		2		R03		Facility Improvement		Fire Protection Equipment Replacement		This project will encompass demo and replacement of existing dry system on the BCEC Loading Dock with a new nitrogen based system.		$   402,832		$   562,946		y				Other Carryover		BCEC

		BCEC		3		P48		Facility Improvement		Expansion Joints- Interior		Interior expansion joint covers to be evaluated and replaced.		$   399,828		$   2,000,000		y				Other Carryover		BCEC

		BCEC/Hynes/BCG		2		TBD		Equipment Purchase		Scrubber/Sweeper		Looking to purchase for Hynes: T600E and T12 | BCG: S20 | BCEC: T16 and S30		$   391,209		$   391,209						NEw		Multiple

		BCEC		3		N43		Facility Improvement		Parking Gates		Replacemet of all gates and add at some locations.		$   390,454		$   600,000		y				Other Carryover		BCEC

		BCG		2		R20		Facility Improvement		Storm drain pump 		Replace 10 pumps that have reached end of useful life.		$   385,600		$   410,000		y				Other Carryover		BCG

		BCG		3		R14		Facility Improvement		Sprinkler System Upgrades 		Design to replace worn sprinkler lines, associated fittings and devices. Also replace (2) air compressors.		$   373,477		$   400,000		y				Other Carryover		BCG

		BCEC		1		R32		Technology Upgrades		IT Fiber Assessment / Improvements		Assess active and abandoned fiber to determine. Make recommendations for improvements, terminations, etc. and develop design docs.		$   362,550		$   9,000,000		y				Other Carryover		BCEC

		MMC		4		TBD		Facility Improvement		Food and Beverage Project		F&B enhancements recommended as part of new management contract		$   358,000		$   358,000		y		y		F&B		MMC		Facility Improvement		4,717,417		Carryoyer		$   70,333,895.95

		MMC		1		TBD		Technology Upgrades		CCTV Surveilance Assessment and Adds 		Study only. Assess technology and coverage.		$   335,000		$   335,000		y				Other Carryover		MMC		MMC		8822695.63009018		F&B		$   6,781,816.36

		BCEC		3		R12		Facility Improvement		Vertical Concrete Replacement		Replacement of deteriorated portions of BCEC sidewalk starting with Level 1 roadways, parapit walls and east and west ramps.		$   319,586		$   466,954		y				Other Carryover		BCEC		Facility Improvement		8,522,696

		Hynes		3		R33		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		Remaining switchgear replacement		$   311,685		$   16,900,000		y				Other Carryover		Hynes		Master Planning		250000

		BCEC		3		R27		Facility Improvement		Pre-function Lighting  		Procure fixtures to complete the LED retro fit of the level 1 and level 0 pre-function spaces to match the level 2.  Lights would include the 42 watt CFLs converting to LED and the 100W power balls in the North Lobby/Plaza.		$   300,000		$   640,000		y				Other Carryover		BCEC		Technology Upgrades		49999.7164516129

		Hynes		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   290,899		$   385,000		y				Other Carryover		Hynes		Multi		2902916

		MMC		4		R31C		Facility Improvement		F&B - State Street Tap Upgrade		F&B enhancements recommended as part of new management contract		$   276,488		$   327,000		y		y		F&B		MMC		Facility Improvement		775978

		BCEC		3		TBD		Facility Improvement		BCEC Floor Replacement in Kitchen Area Area 		Replacement Existing Floor 		$   250,000		$   250,000						New		BCEC		Technology Upgrades		500938

		BCEC		2		TBD		Equipment Purchase		 BCEC Dish Machine		 BCEC  BCEC Dish Machine x 1		$   245,000		$   245,000						New		BCEC		(blank)		1626000

		BCEC		2		TBD		Facility Improvement		Dry coolers and MAU		Replaces the BCEC Dry Coolers and the MAU Unit for the CUP. These units are outside and will be completed In the summer		$   220,000		$   2,500,000						New		BCEC		Springfield Garage		20250000

		BCEC		3		R07		Facility Improvement		Grease Traps and Pumps Replacement 				$   168,211		$   300,000		y				Other Carryover		BCEC		Springfield Garage Replacement		20250000

		BCEC		4		R39		Technology Upgrades		Podcast studio Build out		Re-purposing the North East Level 1 food "bump out" location overlooking Hall A and converting it into a POD Cast Studio. 		$   157,961		$   256,500		y				Other Carryover		BCEC		Grand Total		52172783.4182357

		BCEC		3		R22		Facility Improvement		AHU Replacement- Assessment		AHUs at the BCEC are reaching end of useful life. In FY23, inspect and assess condition of all units. Make recommendation for replacement with ROM cost for future FY funding		$   151,413		$   74,000,000		y				Other Carryover		BCEC

		MMC		3		TBD		System/Equipment Replacement		BMS Replacement		Upgrade existing BMS system 		$   149,025		$   6,300,000						New		MMC

		MMC		3		TBD		Facility Improvement		Locker Room Upgrades		Modernize the locker room spaces with newer finishes, stalls, flooring, ceilings etc		$   140,850		$   2,300,000						New		MMC

		Hynes		3		R47		Facility Improvement		Dalton Street Bridge Replacement		Hynes West Wall concrete and deteriation inspection		$   140,682		$   250,000		y				Other Carryover		Hynes

		BCG		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   137,099		$   146,208		y				Other Carryover		BCG		Springfield Garage		33840000.25

		BCEC		1		TBD		Facility Improvement		House Sound Study & Assessment		Study and perform an assessment of the BCEC sound system. This system also integrates with life safety audio for evacuations and fire alarms. The outcome of the assessment will diagnosis current system issues and limitations as well as recomendations towards a new future system to operate the BCEC house sound throughout the venue.  Sound does not work in most of the ballrooms.		$   135,000		$   135,000						New		BCEC		F&B Initiatives		6781816.359835

		MMC		3		TBD		Facility Improvement		Old ADA Restroom Renovation		To repurpose the two old ADA restrooms on the concourse into storage and Janitor closet for Arena Housekeeping.		$   134,100		$   200,000						New		MMC		Other Carryover		29712079.3444195

		BCEC		2		TBD		Equipment Purchase		 BCEC Electrolux Blast Chiller Replacement 		 BCEC Electrolux Blast Chiller Replacement		$   125,000		$   125,000		y				Other Carryover		BCEC		New		3782009

		BCEC		3		TBD		Facility Improvement		Intelikely Replacement		Remove Intellikey systems on all meeting room service corridoors doors and replace with a electronic card reader consistant with the front doors to all the meeting rooms (30 a year over 3 years)		$   120,000		$   600,000						New		BCEC				74115904.9542545

		Hynes		1		M80		Facility Improvement		I-90 Hynes Tunnel Repair 		Repair I-90 Tunnel ceiling which is below the Hynes. May also require work to the girders. Design only		$   118,221		$   120,000		y				Other Carryover		Hynes

		BCEC		2		TBD		Equipment Purchase		Golf Carts		3 AGM Golf Carts and 4 Electric Sealed Golf Carts		$   112,629		$   112,629						New		BCEC

		BCEC		3		TBD		Facility Improvement		Lutron Lighting controls		This project will entail making the BCEC Exhibit Hall Lights individually addressable via our Lutron System. This is the 2nd phase to the BCEC Exhbit Hall LED Light Project to add ugradged controls to the fixutres inclusive of dimming, individual addressing via a DMX whip, and software upgradges.		$   100,000		$   2,500,000						New		BCEC

		MMC		2		TBD		Technology Upgrades		MMC Tech Refresh		Equipment may need to be purchased to support the MMC infrasturcture depending on the results of an assessment of business requirments as support is transitioned back to MCCA IT department.		$   100,000		$   100,000						New		MMC

		MMC		1		TBD		System/Equipment Replacement		Lutron Lighting Upgrade		Upgrade new lighting control system 		$   100,000		$   1,300,000						New		MMC

		MMC		1		TBD		System/Equipment Replacement		Fire alarm system replacement		Upgrade existing fire alarm system		$   100,000		$   5,750,000						New		MMC

		Hynes		1		K80/??		Facility Improvement		I-90 Plate Girder Monitoring		Quarterly inspections of tunnel ahead of any potential repair/construction.		$   88,620		$   85,000		y				Other Carryover		Hynes

		MMC		4		R31A		Facility Improvement		F&B - Stand 9 Upgrade		F&B enhancements recommended as part of new management contract		$   78,701		$   115,000		y		y		F&B		MMC				BCEC		$   20,649,305

		BCEC		2		TBD		Equipment Purchase		Shuttle Vans		Purchasing 2 more vans similair to the 14 the MCCA already own (reduced to 1 van)		$   76,394		$   76,394						New		BCEC				Hynes		$   5,151,378

		MMC		3		P67		Facility Improvement		Marquee		The purchase and installation of a Marquee digital display at the Mass Mutual Center, including a new Content Management System (CMS).		$   75,000		$   3,051,321		y				Other Carryover		MMC				BCG		$   946,176

		Hynes		3		Q05		Facility Improvement		Fire Protection & Plumbing		Replacement of fire pump, dry sprinkler system pressure reducing valve, domestic hot water system valve. Recommended by engineer as part of 3 year assessment for 2021 replacement		$   73,065		$   793,000		y				Other Carryover		Hynes				MMC		$   12,247,837

		MMC		4		R31B		Facility Improvement		F&B - Market Place Upgrade		F&B enhancements recommended as part of new management contract		$   71,457		$   100,000		y		y		F&B		MMC				Multiple		$   1,281,209

		MMC		2		TBD		System/Equipment Replacement		Ice Plant Replacement		Replacement of the MMC ice rink refrigeration compressor system		$   68,600		$   2,500,000						New		MMC				Springfield Garage		$   33,840,000

		MMC		2		TBD		System/Equipment Replacement		Cimco Chiller Replacement		Replacement of arena ice plant chillers nearing end of life per the 2014 SGH Capital asset plan		$   59,350		$   2,200,000						New		MMC

		BCG		3		N88		Facility Improvement		Upper Level/Park Roof Replcmt 		Includes only budget for design efforts needed for coordination with Boston Parks		$   50,000		$   25,000,000		y				Other Carryover		BCG

		BCEC		3		M86		Facility Improvement		Control systems replacement. 		Control systems replacement. Work to now to be completed in FY24		$   50,000		$   7,012,794		y				Other Carryover		BCEC

		BCEC		2		TBD		Facility Improvement		2022 Ford Explorer limited Hybrid		Purchasing 1 hybrid SUV vechicle		$   49,702		$   49,702						New		BCEC

		BCEC		3		N92		Facility Improvement		Vertical Core Renovation		Demo and replacement of existing elevators and stairs to create improved access to the BCEC. 		$   25,000		$   8,491,592		y				Other Carryover		BCEC

		MMC		2		TBD		Facility Improvement		Exterior Facade Lighting		Replace current flexible uplights with integrated/fixed uplight system that covers all window facades on Main Street & Bruce Landon Way		$   16,150		$   425,000						New		MMC

		BCEC		4		R21		Facility Improvement		North Lobby Doors		Study of all BCEC public facing exterior doors. Review access control, temperature control, operations and aesthetics.		$   - 0		$   480,000

		BCEC		4		R15		Facility Improvement		Escalator Modernization		Modernization of B-1 and B-2 escalators in Hall A		$   - 0		$   2,000,000

		BCEC		4		TBD		Technology Upgrades		Video Wall Update		Replace front facing sticks and tiles and interior electrical and data components.		$   - 0		$   1,630,000

		BCEC		4		R05		Facility Improvement		Nor Easter Exchange		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. Also convert former FedEx space to F&B location.		$   - 0		$   2,200,000

		Hynes		4		L60		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the 6 air handlers in the MMC Arena. 		$   - 0		$   1,680,000

		Hynes		4		L65		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		(1) 4,000A 480/277V Main switchboard. Recommended by eningeer as part of 3 year assessment for 2021 replacement		$   - 0		$   1,500,000

		BCG		4		R28		Facility Improvement		Public Safety Command Center Upgrade		Design only. Renovation of existing space to include carpet, workstation, equipment. Review HVAC		$   - 0		$   285,000

		BCG		4		R36		Facility Improvement		Kiosk Doors - PER MCCA THEY ARE GOING TO TRY AND COMPLETE THIS THIS FY. IF IT DOESN’T GET STARTED THEN PROJECT WILL BE SHELVED TILL FY25. NOT SURE WHAT THIS MEANS FOR IF IT DOES GET STARTED AS I BELIEVE MOST IF NOT ALL OF THE CONSTRUCTION WOULD HAPPEN FY24 BASED ON TIMING 		complete door locking mechinism replacement. 		$   - 0		$   65,000

		MMC		4		M89		Facility Improvement		Convention Ctr Carpet Replcmt 		Public area, ballroom and meeting room carpet replacement for convention center.		$   - 0		$   560,000

		MMC		4		R29		Facility Improvement		Premium Seating - Part of Master Plan		Loge Boxes or Traditional Premium Seating		$   - 0		$   2,000,000

		MMC		4		R38		Facility Improvement		Green Rm Addition ( Press Rm Reno) - Part of Master Plan		Addition of an 'A' level green room to help attract bigger stars to the facility Current amenities		$   - 0		$   350,000

		BCEC		3		TBD		Facility Improvement		Access Control		Addition of electronic card readers  at the following locations into our access control system.  Northeast level 1, Southeast level 1, Northwest level 1, Southwest level 1, the east and west sides of both the North and West sky bridges. Develop comprehensive design to incorporate safety measures such as alarms and possible redesign of the entrances.		$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Center Grill-Breakaway - This was submitted as part of the 5-Year Master Plan last FY		Upgrade the Center Grille to allow additional cooking capacity to allow food service in the Breakaway Lounge. Additional upgrade to the furnishings and aesthetics of the bar and grille to include removal of the doors to concourse and create an open space entry to make the space more inviting.		$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Satellite Kitchen -  5-Year Master Plan last FY		Transform vendor commissary (D21006) near stair 7 on concourse to a concession to include exhaust to allow for grill and fryer cooking capabilities.  The space will need upgraded fire protection, exhaust to the roof, wateroroof flooring, floor drain, grease interceptor, ceiling and wall finishes.		$   - 0		$   450,000

		MMC				TBD		Facility Improvement		POS System Upgrade - This was submitted as part of the 5-Year Master Plan last FY		Purchase new POS with upgraded technology to allow for cashless and self serve for use in all arena concession stands,		$   - 0		$   300,000

		MMC				TBD		Facility Improvement		Breakaway Patio Kitchen - 5 Year Master Plan		buildout a storge container into a kitchen to be placed on the patio outside the Breakaway Lounge. 		$   - 0		$   250,000

		MMC				TBD		Facility Improvement		Convention Center Market - 5 Year Master Plan - 31A or 31B		Implement a self serve kiosk for concession items for the convention center.		$   - 0		$   100,000

		MMC				TBD		Facility Improvement		Concourse Beer Cool Install - 5 Year Master Plan		convert old bathroom on State street side of concourse behind the tap wall into a walk-in cooler		$   - 0		$   175,000

		MMC		3		TBD		Facility Improvement		Concession Stand Upgrades - 5 Year Master Plan		Rebrand eight concessions stand with standard equipment replacement and complete rebrand.  Re-brand 2 concession stands with ventless flat top cooking ability		$   - 0		$   540,000

		MMC				TBD		Facility Improvement		New Bars & Bar Back - 5 Year Master Plan - Buy these now?		Purchase 8 portable bars to replace the old ones that are damaged.  Purchase refridgerated bar backs for each bar		$   - 0		$   100,000

		MMC		4		TBD		Strategic Investment		Additional air walls - 5 year Master Plan		Replace and add new airwalls that will allow for the segmenting of ex halls, ballrooms, and meeting rooms into smaller spaces for clients		$   - 0		$   3,300,000

		MMC		4		TBD		Strategic Investment		Additional Ballroom level space over Ex hall Prefunction - 5 Year Master Plan		Add sellable space by adding in a second level of roughly 6000 square feet over the Ex Hall prefunction areas - or pushing the level out at the second floor out to Landon Way to increase areas for break out spaces. (Exploratory work first)		$   - 0		$   4,525,000

		MMC		4		TBD		Strategic Investment		Concourse Aesthetics - 5Year Master Plan		Complete overhaul and modernization of the current arena concourse. 		$   - 0		$   3,100,000

		MMC		3		TBD		Facility Improvement		Concourse Signage - 5 Year Master Plan		Update arena signage to digital and more modern look - including section signage, directional signage, etc.		$   - 0		$   825,000

		MMC		4		TBD		Strategic Investment		Integrated Fan Bar - 5 Year Master Plan		Add an integrated fan bar on the concourse near the current main entrance		$   - 0		$   3,300,000

		MMC		3		TBD		Strategic Investment		Arena Video Board Nest - 5 Year Master Plan		Add a nest for the current and/or future video board to avoid needing to continuously remove the videoboard 		$   - 0		$   3,000,000

		MMC		3		TBD		Equipment/system 		Arena video board Replacement - This was submitted as part of the 5-Year Master Plan last FY		Replace arena video board with higher resolution video board and state of the art processing		$   - 0		$   2,500,000

		MMC		1		TBD		Facility Improvement		Arena Lighting  - 5 Year Master Plan		Upgrade arena lighting to allow for color change to ice surface through the use of RGB lightin		$   - 0		$   745,000

		MMC		1		TBD		Facility Improvement		New basketball Court and Equipment - This was submitted as part of the 5-Year Master Plan last FY		Replace 20 year old basketball floor with new portable basketball court and hoops		$   - 0		$   250,000

		MMC		4		TBD		Strategic Investment		Arena Ribbon Board Signage   - 5 Year Master Plan		Add digital signage to all arena portals and banner locations in upper arena.		$   - 0		$   850,000

		MMC		1		TBD		Facility Improvement		Audio Sytem Upgrade  - 5 Year Master Plan		Update the audio system in the convention center		$   - 0		$   475,000

		MMC		3		TBD		Facility Improvement		SMPTE Fiber Upgrade		Replace current, end of life, broadcast video infrastructure with industry standard, fiber video system to improve speed, quality, distance, and client adaptability of all transmitted video signals throughout the arena and convention center.		$   - 0		$   900,000

														$   75,030,905		$   402,023,662

														$   (6,353,834)
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Sch VI FY23

		Massachusetts Convention Center Authority

		FY2024 Capital Projects Budget - DRAFT (May 2023)

		Schedule VI - Project Detail Listing

																																						Affected Facility(ies)		(All)

		Affected Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		FY 2023 Proposed 		TOTOAL PROJECT VALUE		Pivot

		BCEC		3		Q03		Facility Improvement		Concrete Replacement		Replacement of exterior concrete		$   290,688		$   550,000		BCEC		Row Labels		Sum of FY 2023 Proposed 																Sum of FY 2022 Proposed 		Column Labels

		BCEC		3		N25		Facility Improvement		Fire Alarm Replacement/Upgrade		Software is no longer supported after 2019. Project includes new devices and simpler operation and testing. Project to carry into FY23.		$   629,033		$   5,100,000		BCEC		BCEC		14,829,754																Row Labels		1		2		3		N/A		(blank)		Grand Total

		BCEC		3		N92		Facility Improvement		Vertical Core Renovation 		Demo and replacement of existing elevators and stairs to create improved access to the BCEC. Design complete. Project ready to bid.		$   4,442,374		$   5,500,000		BCEC		Facility Improvement		10,836,496																BCEC				10431000		4916800						15347800

		BCEC		3		M86		Technology Upgrades		BMS & FA Controls/MEP Upgrade (Kitchen) 		Control systems replacement		$   365,258		$   4,500,000		BCEC		Master Planning		200,000																BCG				455000								455000

		BCEC		3		N43		Facility Improvement		Parking Gates		Replacemet of all gates and add at some locations.		$   396,579		$   400,000		BCEC		Technology Upgrades		3,793,258																Hynes				2379020								2379020

		Multi- All		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   400,938		TBD		Multi		BCG		650,000																MMC		136245		3690000		2000000						5826245

		Multi- BCEC, MMC		3		N44		Facility Improvement		Crash Barriers		Barriers to be installed where threat assessments have recommended.		$   375,978		$   710,000		Multi		Facility Improvement		650,000																Multi		1000000		2702500				2275000				5977500

		BCEC		3		P48		Facility Improvement		Expansion Joints- Interior		Interior expansion joint covers to be evaluated and replaced.		$   200,000		$   2,000,000		BCEC		Hynes		4,717,417																(blank)

		BCEC		3		Q08		Facility Improvement		Lighting Project		LED light fixtures in exhibit hall		$   263,280				BCEC		Facility Improvement		4,717,417																Grand Total		1136245		19657520		6916800		2275000				29985565

		BCEC		3		N61		Facility Improvement		High Roof Maintenance  		Re-seaming roof with BEMO equipment. Warranty extension.		$   115,000		$   500,000		BCEC		MMC		8,822,696

		BCEC		3		P72		Facility Improvement		Cypher Street Remediation		Remediation in preparation for MassDOT complete street project.		$   504,192		$   560,000		BCEC		Facility Improvement		8,522,696

		BCEC		3		TBD		Facility Improvement		Loading Dock Sprinkler Repairs		This project will encompass demo and replacement of existing dry system on the BCEC Loading Dock with a new nitrogen based system.		$   347,350		TBD		BCEC		Master Planning		250,000

		Hynes		3		M80		Facility Improvement		I-90 Hynes Tunnel Repair 		Repair I-90 Tunnel ceiling which is below the Hynes. May also require work to the girders. Design only		$   110,620		$   1,500,000		Hynes		Technology Upgrades		50,000

		Hynes		3		K80		Facility Improvement		I-90 Plate Girder Monitoring		Quarterly inspections of tunnel ahead of any potential repair/construction.		$   94,967		$   500,000		Hynes		Multi		2,902,916

		Hynes		3		Q05		Facility Improvement		Fire Protection & Plumbing		Replacement of fire pump, dry sprinkler system pressure reducing valve, domestic hot water system valve. Recommended by engineer as part of 3 year assessment for 2021 replacement		$   470,596		$   591,461		Hynes		Facility Improvement		775,978

		Hynes		3		L60		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the 6 air handlers in the MMC Arena. 		$   1,948,365		$   5,000,000		Hynes		Technology Upgrades		500,938

		Hynes		3		L65		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		(1) 4,000A 480/277V Main switchboard. Recommended by eningeer as part of 3 year assessment for 2021 replacement		$   1,658,779		$   2,320,798		Hynes		(blank)		1,626,000

		Hynes		3		P24		Facility Improvement		Loading Dock Repairs		Repairs to HVAC system within the Hynes loading dock.		$   91,079		$   175,000		Hynes		Springfield Garage		20,250,000				35,279,754

		Hynes		3		Q04		Facility Improvement		Carpet Replacement		Replace public area and ballroom carpet with BCEC attic stock		$   343,011		$   450,000		Hynes		Springfield Garage Replacement		20,250,000

		BCG		3		N88		Facility Improvement		Upper Level/Park Roof Replcmt 		FY23 budget for design efforts needed for coordination with Boston Parks		$   50,000		$   25,000,000		BCG		Grand Total		52,172,783

		MMC		3		M89		Facility Improvement		Convention Center Carpet Replacement		Public area, ballroom and meeting room carpet replacement		$   347,531				MMC

		Springfield Garage		4		N82		Springfield Garage Replacement		New Parking Facility		Demo and design to move in parallel. FY23 assumes construction of new garage and streetscape Q2 through close of FY		$   20,250,000		$   50,000,000		Springfield Garage		Row Labels		Sum of FY 2023 Proposed 

		MMC		4		P67		Facility Improvement		Marquee		The purchase and installation of a Marquee digital display at the Mass Mutual Center, including a new Content Management System (CMS).		$   4,786,056		$   5,000,000		MMC		BCEC		14829754.4764079

		MMC		3		L60		Facility Improvement		Arena AHU refurbishment		Refurbishment of air handlers in the MMC Arena. 		$   2,579,109		$   4,900,000		MMC		Facility Improvement		10836496.0303011

		MMC		3		Q07		Technology Upgrades		Colosseo		Replacement of arena content management system.		$   50,000		TBD		MMC		Master Planning		200000

		BCEC		3		K81		Facility Improvement		Sidewalk Replacement/Valet Turnout		Summer street sidewalk replacement, security bollards, granite curb.		$   550,000		$   2,000,000		BCEC		Technology Upgrades		3793258.44610679

		BCEC		1		01P		Master Planning		Master Plan		Continues strategic review of BCEC campus and its use, with update to January 2020 report. 		$   200,000		TBD		BCEC		BCG		650000

		N/A								Salary Allocation				$   1,626,000		$   1,626,000		Multi		Facility Improvement		650000

		MMC		1		TBD		Master Planning		Master Plan		Review facility condition, compare to competitors and recommend facility enhancements		$   250,000		TBD		MMC		Hynes		4,717,417

		MMC		4		TBD		Facility Improvement		Premium Seating		Loge Boxes or Traditional Premium Seating		$   250,000		$   2,000,000		MMC		Facility Improvement		4,717,417

		BCEC		1		TBD		Facility Improvement		North Lobby Doors		Study of all BCEC public facing exterior doors. Review access control, temperature control, operations and aesthetics.		$   80,000		TBD		BCEC		MMC		8822695.63009018

		BCG		3		TBD		Facility Improvement		Public Safety Command Center Upgrade		Design only. Renovation of existing space to include carpet, workstation, equipment. Review HVAC		$   100,000		$   190,000		BCG		Facility Improvement		8,522,696

		Multi- BCEC, MMC		1		TBD		Technology Upgrades		CCTV Surveilance Assessment and Adds		Study only. Assess technology and coverage.		$   100,000		$   1,200,000		Multi		Master Planning		250000

		BCEC		3		TBD		Facility Improvement		MCCA Access Control 		Review previous assessment and begin design.		$   125,000		$   1,055,000		BCEC		Technology Upgrades		49999.7164516129

		BCEC		3		TBD		Technology Upgrades		Omni Hotel/BCEC Network Switch project		Implement switches between the BCEC and the Omni hotel for security cameras, digital media assets, and Wi-Fi access points to expand coverage for security and internet access.		$   68,000		$   85,000		BCEC		Multi		2902916

		BCG		3		TBD		Facility Improvement		Storm drain pump 		Replace 10 pumps that have reached end of useful life.		$   100,000		$   100,000		BCG		Facility Improvement		775978

		BCG		3		TBD		Facility Improvement		Sprinkler System Upgrades 		Design to replace worn sprinkler lines, associated fittings and devices. Also replace (2) air compressors.		$   400,000		$   400,000		BCG		Technology Upgrades		500938

		BCEC		3		TBD		Facility Improvement		Escalator Modernization		Modernization of B-1 and B-2 escalators in Hall A		$   200,000		$   1,950,000		BCEC		(blank)		1626000

		BCEC		1		TBD		Technology Upgrades		IT Fiber Assessment / Improvements		Assess active and abandoned fiber to determine. Make recommendations for improvements, terminations, etc. and develop design docs.		$   160,000		TBD		BCEC		Springfield Garage		20250000

		BCEC		2		TBD		Facility Improvement		UPS Replacement		Replace UPS located in IDF and MDF closets. These devices support IT infrastructure in the event of an outage.		$   250,000		$   250,000		BCEC		Springfield Garage Replacement		20250000

		BCEC		3		TBD		Facility Improvement		Meeting Room Speaker Replacement		Design and procure speakers for BCEC meeting rooms to resolve a design deficiency.		$   200,000		$   200,000		BCEC		Grand Total		52172783.4182357

		Multi- All		2		TBD		Facility Improvement		Equipment		golf carts, PVMS, pool vehciles, shuttle vans, snow removal equpment		$   200,000		$   250,000		Multi

		BCEC		3		TBD		Facility Improvement		Grease Traps and Pumps Replacement 		Replace and upgrade (3) grease traps, ($) submersible Pumps and (2) Oil/Water Seperators.		$   240,000		$   300,000		BCEC

		BCEC		3		TBD		Facility Improvement		CUP Pump Drives		Design in FY23. Replace (3) secondary HWP drives and (3) secondary oil/water deperators.		$   68,000		$   610,000		BCEC

		BCEC		3		TBD		Facility Improvement		Kitchen Cooler/Freezer Condenser and Evaporator Replacement		Design FY23. Replace kitchen cooler/freezer condenser and evaporator		$   75,000		$   450,000		BCEC

		BCEC		3		TBD		Facility Improvement		Pre-function Lighting  		Procure fixtures to complete the LED retro fit of the level 1 and level 0 pre-function spaces to match the level 2.  Lights would include the 42 watt CFLs converting to LED and the 100W power balls in the North Lobby/Plaza.		$   100,000		$   200,000		BCEC

		BCEC		3		TBD		Facility Improvement		Ex Hall Company Switches		 Design only. Install one 400amp 120/208v 3phase company switch on each side of every halls lower mechanical catwalk for a total of (6).		$   100,000		$   500,000		BCEC

		MMC		3		TBD		Facility Improvement		SMPTE Fiber Upgrade		Replace current, end-of-life broadcast video infrastructure with industry standard, fiber video system to improve speed, quality, distance and client adaptability of all transmitted video signals throughout arena and conventions spaces. 		$   110,000		$   575,000		MMC

		BCEC		3		TBD		Facility Improvement		EV Chargers 		Additional EV chargers at BCEC and Lot on D. If the MCCA chooses to purchase EV pool vehicles, these chargers will be critical.		$   80,000		$   100,000		BCEC

		BCEC		3		TBD		Facility Improvement		Low Mechanical Roof Membrane Replacement -(design/bid/CA for 1 phase of 6)		Design and phase replacement of BCEC low roof membrane.		$   1,000,000		$   6,250,000		BCEC

		BCEC		3		TBD		Technology Upgrades		Marquee Update		Replace front facing sticks and tiles and interior electrical and data components.		$   2,000,000		$   2,750,000		BCEC

		BCEC		3		TBD		Technology Upgrades		Video Wall Update		Replace front facing sticks and tiles and interior electrical and data components.		$   1,200,000		$   1,630,000		BCEC

		BCEC		1		TBD		Facility Improvement		AHU Replacement- Assessment		AHUs at the BCEC are reaching end of useful life. In FY23, inspect and assess condition of all units. Make recommendation for replacement with ROM cost for future FY funding		$   80,000		$   74,000,000		BCEC

		Multi- BCEC, Hynes		2		TBD		Facility Improvement		F&B Equipment		Equipment to support event food and beverage		$   200,000		$   200,000		Multi

		MMC		4		TBD		Facility Improvement		Food and Beverage Project		F&B enhancements recommended as part of new management contract		$   450,000		$   900,000		MMC

		BCEC		4		TBD		Facility Improvement		Food and Beverage Project		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. Also convert former FedEx space to F&B location.		$   500,000		$   4,000,000		BCEC

												TOTAL		$   52,172,783		$   219,028,259
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		Affected
Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		 July 		 Aug 		 Sep 		 Oct 		 Nov 		 Dec 		 Jan 		 Feb 		 Mar 		 Apr 		 May 		 June 		FY 2024 Proposed 		TOTOAL PROJECT VALUE		Carryover		F&B		chart Category		Facility		End

		Springfield Garage		4		N82		Springfield Garage Replacement		New Parking Facility		Funds construction of new carpark and streetscape with the goal to activate the neighborhood and streetscape similar to a Yawkey Way 		$   2,500,000		$   2,575,000		$   2,490,000		$   3,200,000		$   3,500,000		$   3,800,000		$   3,000,000		$   2,750,000		$   2,500,000		$   2,550,000		$   2,450,000		$   2,525,000		$   33,840,000		$   55,616,000		y				Springfield Garage		Springfield Garage				Row Labels		Sum of FY 2024 Proposed 				Row Labels		Sum of FY 2024 Proposed 								Sum of FY 2024 Proposed 

		MMC		4		P45		Facility Improvement		Stair 7		Funds construction of permanent new entrance way into facility. This will allow a more fluid connection from MGM & create an additional customer experience for the arena. 		$   232,358		$   125,000		$   260,000		$   325,000		$   680,000		$   915,000		$   1,500,000		$   1,150,000		$   1,050,000		$   850,000		$   934,494		$   673,000		$   8,694,852		$   17,170,000		y				Other Carryover		MMC				BCEC		21,583,909				Facility Improvement		36,880,594										1		2		3		4		Grand Total

		Hynes		3		R33		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		Remaining switchgear replacement as part of the critical infastructure. This includes the procurement path of CM at risk		$   7,800		$   9,800		$   3,693,364		$   11,250		$   10,550		$   60,000		$   28,000		$   12,800		$   35,000		$   54,793		$   65,000		$   11,643		$   4,000,000		$   16,900,000		y				F&B		BCEC				Facility Improvement		17,275,281				Master Planning		1,323,501								BCEC		497,550		4,665,887		9,330,736		6,155,132		20,649,305

		BCEC		3		R09		Facility Improvement		Low Mechanical Roof Membrane Replacement -(design/bid/CA for first phase of 6)		Design and phase replacement of BCEC low roof membrane. Looking at energy incentives with solar		$   10,000		$   45,000		$   30,000		$   32,000		$   4,300		$   5,300		$   65,000		$   120,000		$   350,000		$   1,200,164		$   520,000		$   624,971		$   3,006,735		$   42,530,000		y				F&B		BCEC				Master Planning		230,000				Technology Upgrades		6,063,437								BCG				385,600		560,577				946,176

		BCEC		4		R04		Facility Improvement		North Lobby Coffee		Design of new F&B location to replace Outtakes location on west side of BCEC north lobby.  The café will be known as No Name Café		$   38,000		$   54,239		$   110,000		$   285,000		$   335,000		$   340,000		$   330,000		$   315,000		$   280,000		$   255,000		$   160,000		$   73,421		$   2,575,660		$   3,440,000		y		y		Other Carryover		BCEC				Technology Upgrades		3,159,604				Springfield Garage Replacement		33,840,000								Hynes		206,842				4,400,386		544,150		5,151,378

		BCEC		4		R06		Facility Improvement		Retail Market North Lobby (Grab & Go)		Converts former FedEx space to F&B location and will be known as the Fort Point Market. Specifically a grab and go market that customers will enter by tapping their credit card select what they want and will be charged upon exiting 		$   23,000		$   275,000		$   210,000		$   235,000		$   265,000		$   300,000		$   315,000		$   295,000		$   275,000		$   220,000		$   71,330		$   364,562		$   2,848,892		$   3,400,000		y		y		Other Carryover		Hynes				Equipment Purchase		919,023				Equipment Purchase		1,310,232								MMC		535,000		905,787		964,909		9,842,140		12,247,837

		Hynes		3		R35		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the Hynes AHU units as part of the critical infastructure. This includes the procurement path of CM at risk		$   8,000		$   11,000		$   10,500		$   9,500		$   7,800		$   250,000		$   300,000		$   302,000		$   315,000		$   350,408		$   405,000		$   425,000		$   2,394,208		$   16,200,000		y				Other Carryover		BCEC				BCG		968,140				System/Equipment Replacement		776,975								Springfield Garage								33,840,000		33,840,000

		BCEC		3		R16		Technology Upgrades		Marquee Update		Replace front facing sticks and tiles and interior electrical and data components. The system is currently past its end of life and will improve the quality of the unit for customers		$   2,200		$   120,500		$   121,000		$   120,000		$   240,000		$   2,150		$   475,000		$   599,500		$   2,323		$   245,000		$   2,760		$   - 0		$   1,930,434		$   2,500,000		y				New		BCEC				Facility Improvement		830,277				Strategic Investment		275,000								Grand Total		1,239,392		5,957,275		15,256,607		50,381,422		72,834,696

		BCEC		2		TBD		Facility Improvement		Ferry Improvements		Purchase replacement jet and engine to be used spares to ensure service can continue for clients		$   - 0		$   - 0		$   90,000		$   110,000		$   105,000		$   530,000		$   100,000		$   105,000		$   174,000		$   - 0		$   - 0		$   - 0		$   1,214,000		$   1,214,000						Other Carryover		BCEC				Technology Upgrades		137,863				Equipment/system 		- 0

		BCEC		3		K81		Facility Improvement		Sidewalk Replacement/Valet Turnout		Summer street sidewalk replacement, security bollards and granite curb to improve customer experience and safety. Maintain our Safety Certifications 		$   25,000		$   10,000		$   120,000		$   200,000		$   180,000		$   110,000		$   4,500		$   4,800		$   7,000		$   85,000		$   195,000		$   228,751		$   1,170,051		$   4,400,000		y				Other Carryover		BCEC				Hynes		9,203,219				Salary/Benefits		915,000

		BCEC		2		R11		Facility Improvement		Ex Hall Company Switches		 Design only. Install one 400amp 120/208v 3phase company switch on each side of every halls lower mechanical catwalk for a total of (6).		$   3,200		$   55,000		$   60,000		$   58,000		$   150,000		$   92,000		$   105,000		$   101,000		$   108,000		$   110,000		$   105,545		$   49,000		$   996,745		$   525,000		y				Other Carryover		Multiple				Facility Improvement		8,368,065				Grand Total		81,384,739

		BCEC		3		P72		Facility Improvement		Cypher Street Remediation		Remediation in preparation & coordination for MassDOT complete street project.						$   220,000		$   200,000		$   250,000		$   120,000		$   110,000		$   77,104		$   - 0		$   - 0		$   - 0		$   - 0		$   977,104		$   1,135,828		y										Master Planning		543,501

		N/A				TBD		Salary/Benefits		Salary Allocation		Funds wages and benefits associated with staff working in support of capital projects and infrastructure. 		$   915,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   915,000		N/A		n/a				Other Carryover		Hynes				Technology Upgrades		291,653

		Multi- BCEC, BCG, Hynes		1		R44		Technology Upgrades		CCTV Surveilance Assessment and Adds		Funds a study to ssess technology and coverage to determine if any future updates need to be made.		$   8,100		$   8,400		$   8,250		$   8,200		$   105,000		$   135,000		$   155,000		$   145,000		$   135,000		$   75,000		$   67,050		$   40,000		$   890,000		$   1,200,000		y				Other Carryover		MMC				LOD		275,000

		Hynes		3		Q04		Facility Improvement		Carpet Replacement		Replace public area and ballroom carpet with new carpet that MCCA procures and is owner provided to contractor 		$   50,544		$   95,000		$   120,000		$   98,000		$   2,200		$   78,000		$   85,000		$   99,501		$   90,000		$   56,578		$   - 0		$   - 0		$   774,822		$   820,000		y				Other Carryover		BCEC				Strategic Investment		275,000

		MMC		2		Q07		Technology Upgrades		Colosseo		Replacement of arena content management system.		$   321,000		$   4,200		$   5,200		$   4,900		$   323,000		$   3,945				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   662,245		$   1,070,000		y				Other Carryover		BCEC				MMC		13,018,262

		BCEC		2		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance						$   - 0		$   170,000		$   280,000		$   194,916		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   644,916		$   654,585		y				Other Carryover		MMC				Facility Improvement		10,406,970

		BCEC		2		R13		Facility Improvement		Kitchen Cooler/Freezer Condenser and Evaporator Replacement		Replace kitchen cooler/freezer condenser and evaporator per Levy for a working more efficent unit		$   7,200		$   2,200		$   38,000		$   55,000		$   95,000		$   65,000		$   70,000		$   88,000		$   125,000		$   92,800		$   - 0		$   - 0		$   638,200		$   650,000		y				Other Carryover		Hynes				Master Planning		550,000

		BCEC		3		N43		Facility Improvement		Parking Gates		Replacemet of all gates and add at some locations and create a new circulation pattern for traffic. This include relayout of the north lot into two separate lots. 		$   17,500		$   55,000		$   108,000		$   161,883		$   65,165		$   60,000		$   55,000		$   47,016		$   36,536		$   - 0		$   - 0		$   - 0		$   606,100		$   600,000		y				Other Carryover		BCEC				Technology Upgrades		1,584,317

		MMC		3		P67		Facility Improvement		Marquee		The purchase and installation of a Marquee digital display at the Mass Mutual Center, including a new Content Management System (CMS).		$   512,044		$   85,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   597,044		$   3,051,321		y				Other Carryover		MMC				System/Equipment Replacement		476,975

		MMC		4		TBD		Master Planning		Master Plan		Review facility condition, compare to competitors and recommend facility enhancements, as well as green initiatives. In addition looking to prioritize implementation 		$   25,000		$   95,000		$   125,000		$   128,000		$   122,000		$   55,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   550,000		$   550,000		y				Other Carryover		BCEC				Strategic Investment		- 0

		Hynes		4		R53		Master Planning		Hynes Master Plan 		Hynes Master Plan - Deffered Mainternance & Code Compliance to bring the building up to date and identify an implementation plan for these identified updates		$   27,000		$   45,000		$   56,000		$   72,000		$   75,000		$   75,601		$   5,000		$   7,900		$   32,000		$   46,500		$   52,000		$   49,500		$   543,501		$   17,300,000		y				Other Carryover		Hynes				Equipment/system 		- 0

		BCEC		2		R08		Facility Improvement		CUP Pump Drives		Design in FY23. Replace (3) secondary HWP drives and (3) secondary oil/water deperators.		$   35,000		$   2,500		$   3,200		$   205,000		$   65,844		$   24,409		$   3,100		$   3,050		$   3,500		$   70,000		$   66,069		$   30,000		$   511,672		$   1,400,000		y				Other Carryover		BCEC				Multi		300,000

		MMC		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance						$   50,029		$   125,000		$   179,000		$   133,043														$   487,072		$   570,000		y				Other Carryover		BCEC				System/Equipment Replacement		300,000

		Hynes		3		Q05		Facility Improvement		Fire Protection & Plumbing		Replacement of fire pump, dry sprinkler system pressure reducing valve, domestic hot water system valve. Recommended by engineer as part of 3 year assessment for 2021 replacement		$   230,000		$   181,920		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   426,920		$   793,000		y				NEw		Multiple				Multi- BCEC, BCG, Hynes		1,281,209

		BCEC		3		R27		Facility Improvement		Pre-function Lighting  		Procure fixtures to complete the LED retro fit of the level 1 and level 0 pre-function spaces to match the level 2.  Lights would include the 42 watt CFLs converting to LED and the 100W power balls in the North Lobby/Plaza.		$   - 0		$   75,000		$   85,000		$   105,000		$   90,000		$   45,419		$   25,393		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   425,812		$   640,000		y				Other Carryover		BCEC				Technology Upgrades		890,000

		Hynes		3		L85/R85		Facility Improvement		Escalator Modernization		Install the remainder of the Escalators in the Hynes scheduled for completion in fall of FY23		$   265,095		$   160,000		$   - 0																				$   425,095		$   8,677,000		y				Other Carryover		BCG				Equipment Purchase		391,209

		BCEC		3		P48		Facility Improvement		Expansion Joints- Interior		Interior expansion joint covers to be evaluated and replaced.		$   26,800		$   56,548		$   45,000		$   55,000		$   2,200		$   2,100		$   58,799		$   80,000		$   80,705		$   - 0		$   - 0		$   - 0		$   407,152		$   2,000,000		y				Other Carryover		BCG				N/A		915,000

		BCG		2		R20		Facility Improvement		Storm drain pump 		Replace 10 pumps that have reached end of useful life.		$   6,550		$   6,200		$   5,100		$   1,200		$   45,000		$   130,000		$   90,000		$   68,000		$   45,900		$   - 0		$   - 0		$   - 0		$   397,950		$   410,000		y				Other Carryover		BCEC				Salary/Benefits		915,000

		Multi- BCEC, BCG, Hynes		2		TBD		Equipment Purchase		Scrubber/Sweeper		Looking to purchase for Hynes: T600E and T12 | BCG: S20 | BCEC: T16 and S30 to replace equipment past useful life		$   117,363		$   - 0		$   - 0		$   273,846		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   391,209		$   391,209						F&B		MMC				Springfield Garage		33,840,000

		BCG		3		.		Facility Improvement		Sprinkler System Upgrades 		Design to replace worn sprinkler lines, associated fittings and devices. Also replace (2) air compressors.		$   4,950		$   3,900		$   3,250		$   2,200		$   80,000		$   135,000		$   111,701		$   41,326		$   - 0		$   - 0		$   - 0		$   - 0		$   382,327		$   400,000		y				Other Carryover		MMC				Springfield Garage Replacement		33,840,000

		BCEC		1		R32		Technology Upgrades		IT Fiber Assessment / Improvements		Assess active and abandoned fiber to determine. Make recommendations for improvements, terminations, etc. and develop design docs.		$   45,400		$   43,250		$   49,800		$   32,000		$   22,300		$   19,440		$   22,300		$   27,000		$   26,400		$   35,600		$   25,500		$   32,299		$   381,289		$   9,000,000		y				Other Carryover		BCEC				Grand Total		81,384,739

		MMC		4		R31A to R31C		Facility Improvement		Food and Beverage Project		F&B enhancements recommended as part of new management contract to better the customer experience		$   15,000		$   14,500		$   15,050		$   8,900		$   6,900		$   65,000		$   68,000		$   67,500		$   72,000		$   25,150		$   - 0		$   - 0		$   358,000		$   358,000		y		y		Other Carryover		Hynes

		MMC		1		R44		Technology Upgrades		CCTV Surveilance Assessment and Adds 		Funds a study to ssess technology and coverage to determine if any future updates need to be made.		$   3,500		$   4,000		$   3,200		$   2,500		$   84,000		$   100,000		$   97,900		$   39,900		$   - 0		$   - 0		$   - 0		$   - 0		$   335,000		$   335,000		y				Other Carryover		BCEC

		BCEC		3		R12		Facility Improvement		Vertical Concrete Replacement		Replacement of deteriorated portions of BCEC sidewalk starting with Level 1 roadways, parapit walls and east and west ramps. This will work around the event schedule for minimal impact		$   175,000		$   145,891																						$   320,891		$   466,954		y				Other Carryover		Hynes

		BCEC		2		R18A to R18C
R19A to R19D		Equipment Purchase		Golf Carts		3 AGM Golf Carts and 4 Electric Sealed Golf Carts. These were purchased previously in FY23 and will be received in Fall FY24 (For both Transportaiton & E&M)		$   62,634		$   - 0		$   - 0		$   190,000		$   49,995		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   302,629		$   302,629		y				F&B		MMC				Facility Improvement		4,717,417		Carryoyer		$   75,800,060.69

		BCEC		2		TBD		Equipment Purchase		 BCEC Dish Machine		 BCEC Dish Machine x 1 in Levy kitchen as the equipment is no longer efficent. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   300,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   300,000		$   245,000						New		BCEC				MMC		8822695.63009018		F&B		$   6,248,525.98

		Multi		2		TBD		System/Equipment Replacement		Equipment Replacement		For unplanned/unforeseen equipment purchases as needed throughout the year that end up being needed due to mechanical/technology issues.														$   100,000				$   100,000						$   100,000		$   300,000		$   300,000						New		BCEC				Facility Improvement		8,522,696

		Hynes		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance		$   - 0		$   - 0		$   - 0		$   78,000		$   129,000		$   84,653		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   291,653		$   385,000		y				New		BCEC				Master Planning		250000

		MMC		4		R31C		Facility Improvement		F&B - State Street Tap Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   13,450		$   3,849		$   91,000		$   93,000		$   91,445																$   292,744		$   327,000		y		y		Other Carryover		BCEC				Technology Upgrades		49999.7164516129

		LOD		4		TBD		Strategic Investment		Lawn on D Art Installation		RFP for art installation at the Lawn on D to replace the swings that are past their useful life		$   25,000		$   25,000		$   25,000				$   100,000						$   - 0				$   100,000						$   275,000		$   275,000						Other Carryover		BCEC				Multi		2902916

		BCEC		2		R03		Facility Improvement		Fire Protection Equipment Replacement		This project will encompass demo and replacement of existing dry system on the BCEC Loading Dock with a new nitrogen based system.		$   70,000		$   101,000		$   66,524		$   15,000		$   - 0																$   252,524		$   562,946		y				Other Carryover		BCEC				Facility Improvement		775978

		BCEC		2		TBD		Equipment Purchase		 BCEC Electrolux Blast Chiller Replacement 		 BCEC Electrolux Blast Chiller Replacement		$   - 0		$   240,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   240,000		$   125,000						New		MMC				Technology Upgrades		500938

		BCEC		1		TBD		Master Planning		BCEC Master Plan		BCEC Master Planning		$   - 0																$   230,000								$   230,000		n/a						New		MMC				(blank)		1626000

		BCEC		2		TBD		Facility Improvement		Dry coolers and MAU		Replaces the BCEC Dry Coolers and the MAU Unit for the CUP. These units are outside and will be completed In the summer		$   3,500		$   18,560		$   16,450		$   12,490		$   7,200		$   6,900		$   4,900		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   220,000		$   2,500,000						Other Carryover		Hynes				Springfield Garage		20250000

		BCEC		4		R39		Technology Upgrades		Podcast studio Build out		Re-purposing the North East Level 1 food "bump out" location overlooking Hall A and converting it into a POD Cast Studio. That can then be marketed and sellable space to clients 		$   45,135		$   82,831		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   202,965		$   256,500		y				Other Carryover		BCG				Springfield Garage Replacement		20250000

		BCEC		3		TBD		Facility Improvement		BCEC Floor Replacement in Kitchen Area Area 		Replacement Existing Floor in the Levy Kitchen. We have done temporary patching measures up to this point that are no longer sufficient so we will be replacing the flooring. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000		$   110,000		$   55,000		$   - 0		$   - 0		$   - 0		$   200,000		$   250,000						New		BCEC				Grand Total		52172783.4182357

		BCEC		3		R22		Facility Improvement		AHU Replacement- Assessment		AHUs at the BCEC are reaching end of useful life. In FY23, inspect and assess condition of all units. Make recommendation for replacement with ROM cost for future FY funding		$   23,000		$   42,000		$   44,000		$   43,500		$   4,100		$   5,000		$   4,900		$   8,500										$   175,000		$   74,000,000		y				New		MMC

		BCEC		3		R07		Facility Improvement		Grease Traps and Pumps Replacement 		The Project consists of replacement of designated existing grease traps, replacement of ejector pumps, and cleaning pits at ejector pumps at the for the Boston Convention & Exhibition Center (BCEC).
The grease traps sit on the floor in three separate rooms, serving the kitchen andcafeteria at the BCEC.		$   78,000		$   81,041		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   174,041		$   300,000		y				Other Carryover		BCEC

		MMC		3		TBD		System/Equipment Replacement		BMS Replacement		Upgrade existing BMS system 		$   - 0		$   2,500		$   15,600		$   15,250		$   16,100		$   13,650		$   14,950		$   15,100		$   16,250		$   15,750		$   14,375		$   9,500		$   149,025		$   6,300,000						New		BCEC

		MMC		3		TBD		Facility Improvement		Locker Room Upgrades		Modernize the locker room spaces with newer finishes, stalls, flooring, ceilings etc		$   - 0		$   2,250		$   15,000		$   18,000		$   17,500		$   16,800		$   9,900		$   2,200		$   1,500		$   20,000		$   19,200		$   18,500		$   140,850		$   2,300,000						Other Carryover		Hynes

		Hynes		3		R47		Facility Improvement		Dalton Street Bridge Replacement		Hynes West Wall concrete and deteriation inspection. We are then looking mitigte and resolve any deterioration that may have occurred		$   140,178		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   140,178		$   250,000		y				Other Carryover		BCEC				Springfield Garage		ERROR:#REF!

		BCG		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance								$   38,000		$   53,000		$   46,863														$   137,863		$   146,208		y				New		BCEC				F&B Initiatives		ERROR:#REF!

		BCEC		1		TBD		Facility Improvement		House Sound Study & Assessment		Study and perform an assessment of the BCEC sound system. This system also integrates with life safety audio for evacuations and fire alarms. The outcome of the assessment will diagnosis current system issues and limitations as well as recomendations towards a new future system to operate the BCEC house sound throughout the venue.  Sound does not work in most of the ballrooms.		$   - 0		$   15,000		$   35,000		$   41,000		$   44,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   135,000		$   135,000						New		MMC				Other Carryover		ERROR:#REF!

		MMC		3		TBD		Facility Improvement		Old ADA Restroom Renovation		To repurpose the two old ADA restrooms on the concourse into storage and Janitor closet for Arena Housekeeping. 		$   - 0		$   2,100		$   6,000		$   4,500		$   58,500		$   53,200		$   9,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   134,100		$   200,000						New		MMC				New		ERROR:#REF!

		BCEC		3		TBD		Facility Improvement		Intelikely Replacement		Remove Intellikey systems on all meeting room service corridoors doors and replace with a electronic card reader consistant with the front doors to all the meeting rooms (30 a year over 3 years)		$   - 0		$   - 0		$   4,500		$   5,000		$   2,200		$   14,500		$   16,500		$   19,500		$   21,800		$   18,500		$   17,500		$   - 0		$   120,000		$   600,000						New		MMC						ERROR:#REF!

		Hynes		1		M80		Facility Improvement		I-90 Hynes Tunnel Repair 		Repair I-90 Tunnel ceiling which is below the Hynes. May also require work to the girders. Design only		$   2,300		$   2,200		$   5,500		$   13,500		$   3,600		$   14,500		$   14,137		$   7,100		$   22,000		$   3,100		$   3,281		$   27,003		$   118,221		$   120,000		y				Other Carryover		Hynes

		BCEC		3		TBD		Facility Improvement		Lutron Lighting controls		This project will entail making the BCEC Exhibit Hall Lights individually addressable via our Lutron System. This is the 2nd phase to the BCEC Exhbit Hall LED Light Project to add ugradged controls to the fixutres inclusive of dimming, individual addressing via a DMX whip, and software upgradges.		$   25,000		$   24,500		$   19,500		$   18,500		$   12,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   2,500,000						F&B		MMC

		MMC		2		TBD		Technology Upgrades		MMC Tech Refresh		Equipment may need to be purchased to support the MMC infrasturcture depending on the results of an assessment of business requirments as support is transitioned back to MCCA IT department.		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000						New		BCEC

		MMC		1		TBD		System/Equipment Replacement		Lutron Lighting Upgrade		Upgrade new lighting control system 		$   - 0		$   25,000		$   24,500		$   19,500		$   18,500		$   12,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   1,300,000						Other Carryover		MMC

		MMC		1		TBD		System/Equipment Replacement		Fire alarm system replacement		Upgrade existing fire alarm system		$   - 0		$   - 0		$   2,500		$   20,000		$   18,500		$   18,000		$   19,500		$   21,500		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   5,750,000						Other Carryover		Hynes

		Hynes		1		K80		Facility Improvement		I-90 Plate Girder Monitoring		Quarterly inspections of tunnel ahead of any potential repair/construction.		$   4,200		$   2,300		$   3,200		$   14,190		$   6,500		$   5,300		$   4,500		$   4,500		$   6,300		$   10,400		$   3,081		$   24,150		$   88,621		$   85,000		y				F&B		MMC

		MMC		4		R31A		Facility Improvement		F&B - Stand 9 Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   12,500		$   2,500		$   40,000		$   39,088																		$   94,088		$   115,000		y		y		New		MMC

		BCEC		2		TBD		Equipment Purchase		Shuttle Vans		Purchasing 2 more vans similair to the 14 the MCCA already own (reduced to 1 van) & this has been ordered in FY23 but won't be received until FY24		$   76,394		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   76,394		$   76,394						New		MMC						BCEC		ERROR:#REF!

		MMC		2		TBD		System/Equipment Replacement		Ice Plant Replacement		Replacement of the MMC ice rink refrigeration compressor system that is past its useful life. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,450		$   15,000		$   18,250		$   17,950		$   14,950		$   68,600		$   2,500,000						Other Carryover		BCG						Hynes		ERROR:#REF!

		MMC		4		R31B		Facility Improvement		F&B - Market Place Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   15,799		$   2,197		$   29,000		$   32,145																		$   79,142		$   100,000		y		y		Other Carryover		BCEC						BCG		ERROR:#REF!

		MMC		2		TBD		System/Equipment Replacement		Cimco Chiller Replacement		Replacement of arena ice plant chillers nearing end of life per the 2014 SGH Capital asset plan		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,350		$   13,250		$   15,350		$   16,150		$   12,250		$   59,350		$   2,200,000						Other Carryover		BCEC						MMC		ERROR:#REF!

		BCG		3		N88		Facility Improvement		Upper Level/Park Roof Replcmt 		Includes only budget for design efforts needed for coordination with Boston Parks		$   4,166		$   4,250		$   5,100		$   3,900		$   4,200		$   4,100		$   4,500		$   4,200		$   4,400		$   3,900		$   3,800		$   3,484		$   50,000		$   25,000,000		y				Other Carryover		BCEC						Multiple		ERROR:#REF!

		BCEC		3		M86		Facility Improvement		Control systems replacement. 		Control systems replacement. Work to now to be completed in FY24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   7,012,794		y				New		MMC						Springfield Garage		ERROR:#REF!

		BCEC		4		R21		Facility Improvement		North Lobby Doors		Study of all BCEC public facing exterior doors. Review access control, temperature control, operations and aesthetics.																										$   - 0		$   480,000

		BCEC		4		R15		Facility Improvement		Escalator Modernization		Modernization of B-1 and B-2 escalators in Hall A																										$   - 0		$   2,000,000

		BCEC		4		TBD		Technology Upgrades		Video Wall Update		Replace front facing sticks and tiles and interior electrical and data components.																										$   - 0		$   1,630,000

		BCEC		4		R05		Facility Improvement		Nor Easter Exchange		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. Also convert former FedEx space to F&B location.																										$   - 0		$   2,200,000

		Hynes		4		L60		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the 6 air handlers in the MMC Arena. 																										$   - 0		$   1,680,000

		Hynes		4		L65		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		(1) 4,000A 480/277V Main switchboard. Recommended by eningeer as part of 3 year assessment for 2021 replacement																										$   - 0		$   1,500,000

		BCG		4		R28		Facility Improvement		Public Safety Command Center Upgrade		Design only. Renovation of existing space to include carpet, workstation, equipment. Review HVAC																										$   - 0		$   285,000

		BCG		4		R36		Facility Improvement		Kiosk Doors - PER MCCA THEY ARE GOING TO TRY AND COMPLETE THIS THIS FY. IF IT DOESN’T GET STARTED THEN PROJECT WILL BE SHELVED TILL FY25. NOT SURE WHAT THIS MEANS FOR IF IT DOES GET STARTED AS I BELIEVE MOST IF NOT ALL OF THE CONSTRUCTION WOULD HAPPEN FY24 BASED ON TIMING 		complete door locking mechinism replacement. 																										$   - 0		$   65,000

		MMC		4		M89		Facility Improvement		Convention Ctr Carpet Replcmt 		Public area, ballroom and meeting room carpet replacement for convention center.																										$   - 0		$   560,000

		MMC		4		R29		Facility Improvement		Premium Seating - Part of Master Plan		Loge Boxes or Traditional Premium Seating																										$   - 0		$   2,000,000

		MMC		4		R38		Facility Improvement		Green Rm Addition ( Press Rm Reno) - Part of Master Plan		Addition of an 'A' level green room to help attract bigger stars to the facility Current amenities																										$   - 0		$   350,000

		BCEC		3		TBD		Facility Improvement		Access Control		Addition of electronic card readers  at the following locations into our access control system.  Northeast level 1, Southeast level 1, Northwest level 1, Southwest level 1, the east and west sides of both the North and West sky bridges. Develop comprehensive design to incorporate safety measures such as alarms and possible redesign of the entrances.																										$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Center Grill-Breakaway - This was submitted as part of the 5-Year Master Plan last FY		Upgrade the Center Grille to allow additional cooking capacity to allow food service in the Breakaway Lounge. Additional upgrade to the furnishings and aesthetics of the bar and grille to include removal of the doors to concourse and create an open space entry to make the space more inviting.																										$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Satellite Kitchen -  5-Year Master Plan last FY		Transform vendor commissary (D21006) near stair 7 on concourse to a concession to include exhaust to allow for grill and fryer cooking capabilities.  The space will need upgraded fire protection, exhaust to the roof, wateroroof flooring, floor drain, grease interceptor, ceiling and wall finishes.																										$   - 0		$   450,000

		MMC				TBD		Facility Improvement		POS System Upgrade - This was submitted as part of the 5-Year Master Plan last FY		Purchase new POS with upgraded technology to allow for cashless and self serve for use in all arena concession stands,																										$   - 0		$   300,000

		MMC				TBD		Facility Improvement		Breakaway Patio Kitchen - 5 Year Master Plan		buildout a storge container into a kitchen to be placed on the patio outside the Breakaway Lounge. 																										$   - 0		$   250,000

		MMC				TBD		Facility Improvement		Convention Center Market - 5 Year Master Plan - 31A or 31B		Implement a self serve kiosk for concession items for the convention center.																										$   - 0		$   100,000

		MMC				TBD		Facility Improvement		Concourse Beer Cool Install - 5 Year Master Plan		convert old bathroom on State street side of concourse behind the tap wall into a walk-in cooler																										$   - 0		$   175,000

		MMC		3		TBD		Facility Improvement		Concession Stand Upgrades - 5 Year Master Plan		Rebrand eight concessions stand with standard equipment replacement and complete rebrand.  Re-brand 2 concession stands with ventless flat top cooking ability																										$   - 0		$   540,000

		MMC				TBD		Facility Improvement		New Bars & Bar Back - 5 Year Master Plan - Buy these now?		Purchase 8 portable bars to replace the old ones that are damaged.  Purchase refridgerated bar backs for each bar																										$   - 0		$   100,000

		MMC		4		TBD		Strategic Investment		Additional air walls - 5 year Master Plan		Replace and add new airwalls that will allow for the segmenting of ex halls, ballrooms, and meeting rooms into smaller spaces for clients																										$   - 0		$   3,300,000

		MMC		4		TBD		Strategic Investment		Additional Ballroom level space over Ex hall Prefunction - 5 Year Master Plan		Add sellable space by adding in a second level of roughly 6000 square feet over the Ex Hall prefunction areas - or pushing the level out at the second floor out to Landon Way to increase areas for break out spaces. (Exploratory work first)																										$   - 0		$   4,525,000

		MMC		4		TBD		Strategic Investment		Concourse Aesthetics - 5Year Master Plan		Complete overhaul and modernization of the current arena concourse. 																										$   - 0		$   3,100,000

		MMC		3		TBD		Facility Improvement		Concourse Signage - 5 Year Master Plan		Update arena signage to digital and more modern look - including section signage, directional signage, etc.																										$   - 0		$   825,000

		MMC		4		TBD		Strategic Investment		Integrated Fan Bar - 5 Year Master Plan		Add an integrated fan bar on the concourse near the current main entrance																										$   - 0		$   3,300,000

		MMC		3		TBD		Strategic Investment		Arena Video Board Nest - 5 Year Master Plan		Add a nest for the current and/or future video board to avoid needing to continuously remove the videoboard 																										$   - 0		$   3,000,000

		MMC		3		TBD		Equipment/system 		Arena video board Replacement - This was submitted as part of the 5-Year Master Plan last FY		Replace arena video board with higher resolution video board and state of the art processing																										$   - 0		$   2,500,000

		MMC		1		TBD		Facility Improvement		Arena Lighting  - 5 Year Master Plan		Upgrade arena lighting to allow for color change to ice surface through the use of RGB lightin																										$   - 0		$   745,000

		MMC		1		TBD		Facility Improvement		New basketball Court and Equipment - This was submitted as part of the 5-Year Master Plan last FY		Replace 20 year old basketball floor with new portable basketball court and hoops																										$   - 0		$   250,000

		MMC		4		TBD		Strategic Investment		Arena Ribbon Board Signage   - 5 Year Master Plan		Add digital signage to all arena portals and banner locations in upper arena.																										$   - 0		$   850,000

		MMC		1		TBD		Facility Improvement		Audio Sytem Upgrade  - 5 Year Master Plan		Update the audio system in the convention center																										$   - 0		$   475,000

		MMC		3		TBD		Facility Improvement		SMPTE Fiber Upgrade		Replace current, end of life, broadcast video infrastructure with industry standard, fiber video system to improve speed, quality, distance, and client adaptability of all transmitted video signals throughout the arena and convention center.																										$   - 0		$   900,000

		BCEC		2		R43C		Facility Improvement		2022 Ford Explorer limited Hybrid		Purchasing 1 hybrid SUV vechicle that was purchased in FY23 but will be received in FY24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   49,702		$   - 0		$   - 0		$   49,702		$   49,702		y

		BCEC		3		N92		Facility Improvement		Vertical Core Renovation		Demo and replacement of existing elevators and stairs to create improved access to the BCEC. Due to supply chain issues this will go into the first month or so of FY24		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   8,491,592		y

		MMC		2		TBD		Facility Improvement		Exterior Facade Lighting		Replace current flexible uplights with integrated/fixed uplight system that covers all window facades on Main Street & Bruce Landon Way		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   950		$   4,500		$   5,600		$   5,100		$   16,150		$   425,000

														$   6,358,860		$   5,043,126		$   8,688,318		$   7,008,943		$   8,007,099		$   8,442,288		$   7,568,281		$   6,893,796		$   6,229,815		$   6,581,444		$   5,220,685		$   5,342,084		$   81,384,739		$   402,788,662
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1	BCEC	BCG	Hynes	MMC	Springfield Garage	497550.06036	206841.59946234079	535000	2	BCEC	BCG	Hynes	MMC	Springfield Garage	4665887.4622099996	385599.91850000003	905787.28740000003	3	BCEC	BCG	Hynes	MMC	Springfield Garage	9330735.5957648326	560576.50390000001	4400386.2784600006	964909.09526234085	4	BCEC	BCG	Hynes	MMC	Springfield Garage	6155131.7062500007	544150	9842140.1966849994	33840000.25	
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		Massachusetts Convention Center Authority

		FY2024 Capital Projects Budget - DRAFT (May 2023)

		Schedule VI - Project Detail Listing



		Affected
Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		 July 		 Aug 		 Sep 		 Oct 		 Nov 		 Dec 		 Jan 		 Feb 		 Mar 		 Apr 		 May 		 June 		FY 2024 Proposed 		TOTOAL PROJECT VALUE		Carryover		F&B		chart Category		Facility

		Springfield Garage		4		N82		Springfield Garage Replacement		New Parking Facility		Funds construction of new carpark and streetscape with the goal to activate the neighborhood and streetscape similar to a Yawkey Way 		$   2,500,000		$   2,575,000		$   2,490,000		$   3,200,000		$   3,500,000		$   3,800,000		$   3,000,000		$   2,750,000		$   2,500,000		$   2,550,000		$   2,450,000		$   2,525,000		$   33,840,000		$   55,616,000		y				Springfield Garage		Springfield Garage		Row Labels		Sum of FY 2024 Proposed 														Sum of FY 2024 Proposed 

		MMC		4		P45		Facility Improvement		Stair 7		Funds construction of permanent new entrance way into facility. This will allow a more fluid connection from MGM & create an additional customer experience for the arena. 		$   45,000		$   125,000		$   260,000		$   325,000		$   680,000		$   915,000		$   1,500,000		$   1,150,000		$   1,050,000		$   850,000		$   934,494		$   673,000		$   8,507,494		$   17,170,000		y				Other Carryover		MMC		Facility Improvement		31,778,855																1		2		3		4		Grand Total

		Hynes		3		R33		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		Remaining switchgear replacement as part of the critical infastructure. This includes the procurement path of CM at risk		$   7,800		$   9,800		$   3,693,364		$   11,250		$   10,550		$   60,000		$   28,000		$   12,800		$   35,000		$   54,793		$   65,000		$   11,643		$   4,000,000		$   16,900,000		y				F&B		BCEC		Master Planning		1,094,150														BCEC		497,550		4,665,887		9,330,736		6,155,132		20,649,305

		BCEC		3		R09		Facility Improvement		Low Mechanical Roof Membrane Replacement -(design/bid/CA for first phase of 6)		Design and phase replacement of BCEC low roof membrane. Looking at energy incentives with solar		$   10,000		$   45,000		$   30,000		$   32,000		$   4,300		$   5,300		$   65,000		$   120,000		$   350,000		$   1,200,164		$   520,000		$   624,971		$   3,006,735		$   42,530,000		y				F&B		BCEC		Technology Upgrades		5,975,692														BCG				385,600		560,577				946,176

		BCEC		4		R04		Facility Improvement		North Lobby Coffee		Design of new F&B location to replace Outtakes location on west side of BCEC north lobby.  The café will be known as No Name Café		$   38,000		$   54,239		$   110,000		$   285,000		$   335,000		$   340,000		$   330,000		$   315,000		$   280,000		$   255,000		$   160,000		$   73,421		$   2,575,660		$   3,440,000		y		y		Other Carryover		BCEC		Springfield Garage Replacement		33,840,000														Hynes		206,842				4,400,386		544,150		5,151,378

		BCEC		4		R06		Facility Improvement		Retail Market North Lobby (Grab & Go)		Converts former FedEx space to F&B location and will be known as the Fort Point Market. Specifically a grab and go market that customers will enter by tapping their credit card select what they want and will be charged upon exiting 		$   18,000		$   150,000		$   180,000		$   220,000		$   255,000		$   285,000		$   305,000		$   280,000		$   250,000		$   180,000		$   61,330		$   364,562		$   2,548,892		$   3,400,000		y		y		Other Carryover		Hynes		Equipment Purchase		950,232														MMC		535,000		905,787		964,909		9,842,140		12,247,837

		Hynes		3		R35		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the Hynes AHU units as part of the critical infastructure. This includes the procurement path of CM at risk		$   8,000		$   11,000		$   10,500		$   9,500		$   7,800		$   250,000		$   300,000		$   302,000		$   315,000		$   350,408		$   405,000		$   425,000		$   2,394,208		$   16,200,000		y				Other Carryover		BCEC		System/Equipment Replacement		476,975														Springfield Garage								33,840,000		33,840,000

		BCEC		3		R16		Technology Upgrades		Marquee Update		Replace front facing sticks and tiles and interior electrical and data components. The system is currently past its end of life and will improve the quality of the unit for customers		$   2,200		$   120,500		$   121,000		$   120,000		$   240,000		$   2,150		$   475,000		$   599,500		$   2,323		$   245,000		$   2,760		$   - 0		$   1,930,434		$   2,500,000		y				New		BCEC		Strategic Investment		- 0														Grand Total		1,239,392		5,957,275		15,256,607		50,381,422		72,834,696

		BCEC		2		TBD		Facility Improvement		Ferry Improvements		Purchase replacement jet and engine to be used spares to ensure service can continue for clients		$   - 0		$   - 0		$   90,000		$   110,000		$   105,000		$   530,000		$   100,000		$   105,000		$   174,000		$   - 0		$   - 0		$   - 0		$   1,214,000		$   1,214,000						Other Carryover		BCEC		Equipment/system 		- 0

		BCEC		3		K81		Facility Improvement		Sidewalk Replacement/Valet Turnout		Summer street sidewalk replacement, security bollards and granite curb to improve customer experience and safety. Maintain our Safety Certifications 		$   25,000		$   10,000		$   120,000		$   200,000		$   180,000		$   110,000		$   4,500		$   4,800		$   7,000		$   85,000		$   195,000		$   228,751		$   1,170,051		$   4,400,000		y				Other Carryover		BCEC		Salary/Benefits		915,000

		BCEC		2		R11		Facility Improvement		Ex Hall Company Switches		 Design only. Install one 400amp 120/208v 3phase company switch on each side of every halls lower mechanical catwalk for a total of (6).		$   3,200		$   55,000		$   60,000		$   58,000		$   150,000		$   92,000		$   105,000		$   101,000		$   108,000		$   110,000		$   105,545		$   49,000		$   996,745		$   525,000		y				Other Carryover		Multiple		Grand Total		75,030,905

		BCEC		3		P72		Facility Improvement		Cypher Street Remediation		Remediation in preparation & coordination for MassDOT complete street project.						$   220,000		$   200,000		$   250,000		$   120,000		$   110,000		$   77,104		$   - 0		$   - 0		$   - 0		$   - 0		$   977,104		$   1,135,828		y

		N/A				TBD		Salary/Benefits		Salary Allocation		Funds wages and benefits associated with staff working in support of capital projects and infrastructure. 		$   915,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   915,000		N/A		n/a				Other Carryover		Hynes

		Multi- BCEC, BCG, Hynes		1		R44		Technology Upgrades		CCTV Surveilance Assessment and Adds		Study only. Assess technology and coverage to determine if any future updates need to be made.		$   8,100		$   8,400		$   8,250		$   8,200		$   105,000		$   135,000		$   155,000		$   145,000		$   135,000		$   75,000		$   67,050		$   40,000		$   890,000		$   1,200,000		y				Other Carryover		MMC

		Hynes		3		Q04		Facility Improvement		Carpet Replacement		Replace public area and ballroom carpet with new carpet that MCCA procures and is owner provided to contractor 		$   50,544		$   95,000		$   120,000		$   98,000		$   2,200		$   78,000		$   85,000		$   99,501		$   90,000		$   56,578		$   - 0		$   - 0		$   774,822		$   820,000		y				Other Carryover		BCEC

		MMC		2		Q07		Technology Upgrades		Colosseo		Replacement of arena content management system.		$   321,000		$   4,200		$   5,200		$   4,900		$   323,000		$   3,945				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   662,245		$   1,070,000		y				Other Carryover		BCEC

		BCEC		2		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance						$   - 0		$   170,000		$   280,000		$   194,916		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   644,916		$   654,585		y				Other Carryover		MMC

		BCEC		2		R13		Facility Improvement		Kitchen Cooler/Freezer Condenser and Evaporator Replacement		Design FY23. Replace kitchen cooler/freezer condenser and evaporator per Levy for a working more efficent unit		$   7,200		$   2,200		$   38,000		$   55,000		$   95,000		$   65,000		$   70,000		$   88,000		$   125,000		$   92,800		$   - 0		$   - 0		$   638,200		$   650,000		y				Other Carryover		Hynes								$   - 0

		BCEC		3		N43		Facility Improvement		Parking Gates		Replacemet of all gates and add at some locations and create a new circulation pattern for traffic. This include relayout of the north lot into two separate lots. 		$   17,500		$   55,000		$   108,000		$   161,883		$   65,165		$   60,000		$   55,000		$   47,016		$   36,536		$   - 0		$   - 0		$   - 0		$   606,100		$   600,000		y				Other Carryover		BCEC

		MMC		3		P67		Facility Improvement		Marquee		The purchase and installation of a Marquee digital display at the Mass Mutual Center, including a new Content Management System (CMS).		$   512,044		$   85,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   597,044		$   3,051,321		y				Other Carryover		MMC

		MMC		4		TBD		Master Planning		Master Plan		Review facility condition, compare to competitors and recommend facility enhancements, as well as green initiatives. In addition looking to prioritize implementation 		$   25,000		$   95,000		$   125,000		$   128,000		$   122,000		$   55,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   550,000		$   550,000		y				Other Carryover		BCEC

		Hynes		4		R53		Master Planning		Hynes Master Plan 		Hynes Master Plan - Deffered Mainternance & Code Compliance to bring the building up to date and identify an implementation plan for these identified updates		$   27,000		$   45,000		$   56,000		$   72,000		$   75,000		$   75,601		$   5,000		$   7,900		$   32,000		$   46,500		$   52,000		$   49,500		$   543,501		$   17,300,000		y				Other Carryover		Hynes

		BCEC		2		R08		Facility Improvement		CUP Pump Drives		Design in FY23. Replace (3) secondary HWP drives and (3) secondary oil/water deperators.		$   35,000		$   2,500		$   3,200		$   205,000		$   65,844		$   24,409		$   3,100		$   3,050		$   3,500		$   70,000		$   66,069		$   30,000		$   511,672		$   1,400,000		y				Other Carryover		BCEC

		MMC		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance						$   50,029		$   125,000		$   179,000		$   133,043														$   487,072		$   570,000		y				Other Carryover		BCEC

		Hynes		3		Q05		Facility Improvement		Fire Protection & Plumbing		Replacement of fire pump, dry sprinkler system pressure reducing valve, domestic hot water system valve. Recommended by engineer as part of 3 year assessment for 2021 replacement		$   230,000		$   181,920		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   426,920		$   793,000		y				NEw		Multiple

		BCEC		3		R27		Facility Improvement		Pre-function Lighting  		Procure fixtures to complete the LED retro fit of the level 1 and level 0 pre-function spaces to match the level 2.  Lights would include the 42 watt CFLs converting to LED and the 100W power balls in the North Lobby/Plaza.		$   - 0		$   75,000		$   85,000		$   105,000		$   90,000		$   45,419		$   25,393		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   425,812		$   640,000		y				Other Carryover		BCEC

		Hynes		3		L85/R85		Facility Improvement		Escalator Modernization		Install the remainder of the Escalators in the Hynes scheduled for completion in fall of FY23		$   265,095		$   160,000		$   - 0																				$   425,095		$   8,677,000		y				Other Carryover		BCG

		BCEC		3		P48		Facility Improvement		Expansion Joints- Interior		Interior expansion joint covers to be evaluated and replaced.		$   26,800		$   56,548		$   45,000		$   55,000		$   2,200		$   2,100		$   58,799		$   80,000		$   80,705		$   - 0		$   - 0		$   - 0		$   407,152		$   2,000,000		y				Other Carryover		BCG

		BCG		2		R20		Facility Improvement		Storm drain pump 		Replace 10 pumps that have reached end of useful life.		$   6,550		$   6,200		$   5,100		$   1,200		$   45,000		$   130,000		$   90,000		$   68,000		$   45,900		$   - 0		$   - 0		$   - 0		$   397,950		$   410,000		y				Other Carryover		BCEC

		BCEC/Hynes/BCG		2		TBD		Equipment Purchase		Scrubber/Sweeper		Looking to purchase for Hynes: T600E and T12 | BCG: S20 | BCEC: T16 and S30 to replace equipment past useful life		$   117,363		$   - 0		$   - 0		$   273,846		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   391,209		$   391,209						F&B		MMC		Facility Improvement		4,717,417		Carryoyer		ERROR:#REF!

		BCG		3		R14		Facility Improvement		Sprinkler System Upgrades 		Design to replace worn sprinkler lines, associated fittings and devices. Also replace (2) air compressors.		$   4,950		$   3,900		$   3,250		$   2,200		$   80,000		$   135,000		$   111,701		$   41,326		$   - 0		$   - 0		$   - 0		$   - 0		$   382,327		$   400,000		y				Other Carryover		MMC		MMC		8822695.63009018		F&B		ERROR:#REF!

		BCEC		1		R32		Technology Upgrades		IT Fiber Assessment / Improvements		Assess active and abandoned fiber to determine. Make recommendations for improvements, terminations, etc. and develop design docs.		$   45,400		$   43,250		$   49,800		$   32,000		$   22,300		$   19,440		$   22,300		$   27,000		$   26,400		$   35,600		$   25,500		$   32,299		$   381,289		$   9,000,000		y				Other Carryover		BCEC		Facility Improvement		8,522,696

		MMC		4		R31A to R31C		Facility Improvement		Food and Beverage Project		F&B enhancements recommended as part of new management contract to better the customer experience		$   15,000		$   14,500		$   15,050		$   8,900		$   6,900		$   65,000		$   68,000		$   67,500		$   72,000		$   25,150		$   - 0		$   - 0		$   358,000		$   358,000		y		y		Other Carryover		Hynes		Master Planning		250000

		MMC		1		R44		Technology Upgrades		CCTV Surveilance Assessment and Adds 		Study only. Assess technology and coverage to determine if any future updates need to be made.		$   3,500		$   4,000		$   3,200		$   2,500		$   84,000		$   100,000		$   97,900		$   39,900		$   - 0		$   - 0		$   - 0		$   - 0		$   335,000		$   335,000		y				Other Carryover		BCEC		Technology Upgrades		49999.7164516129

		BCEC		3		R12		Facility Improvement		Vertical Concrete Replacement		Replacement of deteriorated portions of BCEC sidewalk starting with Level 1 roadways, parapit walls and east and west ramps. This will work around the event schedule for minimal impact		$   175,000		$   145,891																						$   320,891		$   466,954		y				Other Carryover		Hynes		Multi		2902916

		BCEC		2		R18A to R18C
R19A to R19D		Equipment Purchase		Golf Carts		3 AGM Golf Carts and 4 Electric Sealed Golf Carts. These were purchased previously in FY23 and will be received in Fall FY24 (For both Transportaiton & E&M)		$   62,634		$   - 0		$   - 0		$   190,000		$   49,995		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   302,629		$   302,629		y				F&B		MMC		Facility Improvement		775978

		BCEC		2		TBD		Equipment Purchase		 BCEC Dish Machine		 BCEC Dish Machine x 1 in Levy kitchen as the equipment is no longer efficent. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   300,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   300,000		$   245,000						New		BCEC		Technology Upgrades		500938

		Multi		2		TBD		System/Equipment Replacement		Equipment Replacement		For unplanned/unforeseen equipment purchases as needed throughout the year that end up being needed due to mechanical/technology issues.														$   100,000				$   100,000						$   100,000		$   300,000		$   300,000						New		BCEC		(blank)		1626000

		Hynes		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance		$   - 0		$   - 0		$   - 0		$   78,000		$   129,000		$   84,653		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   291,653		$   385,000		y				New		BCEC		Springfield Garage		20250000

		MMC		4		R31C		Facility Improvement		F&B - State Street Tap Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   - 0		$   3,849		$   91,000		$   93,000		$   91,445		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   279,294		$   327,000		y		y		Other Carryover		BCEC		Springfield Garage Replacement		20250000

		BCEC		4		TBD		Strategic Investment		Lawn on D Art Installation		RFP for art installation at the Lawn on D to replace the swings that are past their useful life																$   275,000										$   275,000		$   275,000						Other Carryover		BCEC		Grand Total		52172783.4182357

		BCEC		2		R03		Facility Improvement		Fire Protection Equipment Replacement		This project will encompass demo and replacement of existing dry system on the BCEC Loading Dock with a new nitrogen based system.		$   70,000		$   101,000		$   66,524		$   15,000		$   - 0																$   252,524		$   562,946		y				Other Carryover		BCEC

		BCEC		2		TBD		Equipment Purchase		 BCEC Electrolux Blast Chiller Replacement 		 BCEC Electrolux Blast Chiller Replacement		$   - 0		$   240,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   240,000		$   125,000						New		MMC

		BCEC		1		O1P		Master Planning		BCEC Master Plan		BCEC Master Planning		$   - 0																$   230,000								$   230,000		n/a						New		MMC

		BCEC		2		TBD		Facility Improvement		Dry coolers and MAU		Replaces the BCEC Dry Coolers and the MAU Unit for the CUP. These units are outside and will be completed In the summer		$   3,500		$   18,560		$   16,450		$   12,490		$   7,200		$   6,900		$   4,900		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   220,000		$   2,500,000						Other Carryover		Hynes

		BCEC		4		R39		Technology Upgrades		Podcast studio Build out		Re-purposing the North East Level 1 food "bump out" location overlooking Hall A and converting it into a POD Cast Studio. That can then be marketed and sellable space to clients 		$   45,135		$   82,831		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   202,965		$   256,500		y				Other Carryover		BCG		Springfield Garage		ERROR:#REF!

		BCEC		3		TBD		Facility Improvement		BCEC Floor Replacement in Kitchen Area Area 		Replacement Existing Floor in the Levy Kitchen. We have done temporary patching measures up to this point that are no longer sufficient so we will be replacing the flooring. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000		$   110,000		$   55,000		$   - 0		$   - 0		$   - 0		$   200,000		$   250,000						New		BCEC		F&B Initiatives		ERROR:#REF!

		BCEC		3		R22		Facility Improvement		AHU Replacement- Assessment		AHUs at the BCEC are reaching end of useful life. In FY23, inspect and assess condition of all units. Make recommendation for replacement with ROM cost for future FY funding		$   23,000		$   42,000		$   44,000		$   43,500		$   4,100		$   5,000		$   4,900		$   8,500										$   175,000		$   74,000,000		y				New		MMC		Other Carryover		ERROR:#REF!

		BCEC		3		R07		Facility Improvement		Grease Traps and Pumps Replacement 		The Project consists of replacement of designated existing grease traps, replacement of ejector pumps, and cleaning pits at ejector pumps at the for the Boston Convention & Exhibition Center (BCEC).
The grease traps sit on the floor in three separate rooms, serving the kitchen andcafeteria at the BCEC.		$   78,000		$   81,041		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   174,041		$   300,000		y				Other Carryover		BCEC		New		ERROR:#REF!

		MMC		3		TBD		System/Equipment Replacement		BMS Replacement		Upgrade existing BMS system 		$   - 0		$   2,500		$   15,600		$   15,250		$   16,100		$   13,650		$   14,950		$   15,100		$   16,250		$   15,750		$   14,375		$   9,500		$   149,025		$   6,300,000						New		BCEC				ERROR:#REF!

		MMC		3		TBD		Facility Improvement		Locker Room Upgrades		Modernize the locker room spaces with newer finishes, stalls, flooring, ceilings etc		$   - 0		$   2,250		$   15,000		$   18,000		$   17,500		$   16,800		$   9,900		$   2,200		$   1,500		$   20,000		$   19,200		$   18,500		$   140,850		$   2,300,000						Other Carryover		Hynes

		Hynes		3		R47		Facility Improvement		Dalton Street Bridge Replacement		Hynes West Wall concrete and deteriation inspection. We are then looking mitigte and resolve any deterioration that may have occurred		$   140,178		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   140,178		$   250,000		y				Other Carryover		BCEC

		BCG		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance								$   38,000		$   53,000		$   46,863														$   137,863		$   146,208		y				New		BCEC

		BCEC		1		TBD		Facility Improvement		House Sound Study & Assessment		Study and perform an assessment of the BCEC sound system. This system also integrates with life safety audio for evacuations and fire alarms. The outcome of the assessment will diagnosis current system issues and limitations as well as recomendations towards a new future system to operate the BCEC house sound throughout the venue.  Sound does not work in most of the ballrooms.		$   - 0		$   15,000		$   35,000		$   41,000		$   44,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   135,000		$   135,000						New		MMC

		MMC		3		TBD		Facility Improvement		Old ADA Restroom Renovation		To repurpose the two old ADA restrooms on the concourse into storage and Janitor closet for Arena Housekeeping. 		$   - 0		$   2,100		$   6,000		$   4,500		$   58,500		$   53,200		$   9,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   134,100		$   200,000						New		MMC

		BCEC		3		TBD		Facility Improvement		Intelikely Replacement		Remove Intellikey systems on all meeting room service corridoors doors and replace with a electronic card reader consistant with the front doors to all the meeting rooms (30 a year over 3 years)		$   - 0		$   - 0		$   4,500		$   5,000		$   2,200		$   14,500		$   16,500		$   19,500		$   21,800		$   18,500		$   17,500		$   - 0		$   120,000		$   600,000						New		MMC

		Hynes		1		M80		Facility Improvement		I-90 Hynes Tunnel Repair 		Repair I-90 Tunnel ceiling which is below the Hynes. May also require work to the girders. Design only		$   2,300		$   2,200		$   5,500		$   13,500		$   3,600		$   14,500		$   14,137		$   7,100		$   22,000		$   3,100		$   3,281		$   27,003		$   118,221		$   120,000		y				Other Carryover		Hynes

		BCEC		3		TBD		Facility Improvement		Lutron Lighting controls		This project will entail making the BCEC Exhibit Hall Lights individually addressable via our Lutron System. This is the 2nd phase to the BCEC Exhbit Hall LED Light Project to add ugradged controls to the fixutres inclusive of dimming, individual addressing via a DMX whip, and software upgradges.		$   25,000		$   24,500		$   19,500		$   18,500		$   12,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   2,500,000						F&B		MMC				BCEC		ERROR:#REF!

		MMC		2		TBD		Technology Upgrades		MMC Tech Refresh		Equipment may need to be purchased to support the MMC infrasturcture depending on the results of an assessment of business requirments as support is transitioned back to MCCA IT department.		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000						New		BCEC				Hynes		ERROR:#REF!

		MMC		1		TBD		System/Equipment Replacement		Lutron Lighting Upgrade		Upgrade new lighting control system 		$   - 0		$   25,000		$   24,500		$   19,500		$   18,500		$   12,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   1,300,000						Other Carryover		MMC				BCG		ERROR:#REF!

		MMC		1		TBD		System/Equipment Replacement		Fire alarm system replacement		Upgrade existing fire alarm system		$   - 0		$   - 0		$   2,500		$   20,000		$   18,500		$   18,000		$   19,500		$   21,500		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   5,750,000						Other Carryover		Hynes				MMC		ERROR:#REF!

		Hynes		1		K80/??		Facility Improvement		I-90 Plate Girder Monitoring		Quarterly inspections of tunnel ahead of any potential repair/construction.		$   4,200		$   2,300		$   3,200		$   14,190		$   6,500		$   5,300		$   4,500		$   4,500		$   6,300		$   10,400		$   3,081		$   24,150		$   88,621		$   85,000		y				F&B		MMC				Multiple		ERROR:#REF!

		MMC		4		R31A		Facility Improvement		F&B - Stand 9 Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   - 0		$   2,500		$   40,000		$   39,088		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   81,588		$   115,000		y		y		New		MMC				Springfield Garage		ERROR:#REF!

		BCEC		2		TBD		Equipment Purchase		Shuttle Vans		Purchasing 2 more vans similair to the 14 the MCCA already own (reduced to 1 van) & this has been ordered in FY23 but won't be received until FY24		$   76,394		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   76,394		$   76,394						New		MMC

		MMC		2		TBD		System/Equipment Replacement		Ice Plant Replacement		Replacement of the MMC ice rink refrigeration compressor system that is past its useful life. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,450		$   15,000		$   18,250		$   17,950		$   14,950		$   68,600		$   2,500,000						Other Carryover		BCG

		MMC		4		R31B		Facility Improvement		F&B - Market Place Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   - 0		$   2,197		$   29,000		$   32,145		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   63,343		$   100,000		y		y		Other Carryover		BCEC

		MMC		2		TBD		System/Equipment Replacement		Cimco Chiller Replacement		Replacement of arena ice plant chillers nearing end of life per the 2014 SGH Capital asset plan		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,350		$   13,250		$   15,350		$   16,150		$   12,250		$   59,350		$   2,200,000						Other Carryover		BCEC

		BCG		3		N88		Facility Improvement		Upper Level/Park Roof Replcmt 		Includes only budget for design efforts needed for coordination with Boston Parks		$   4,166		$   4,250		$   5,100		$   3,900		$   4,200		$   4,100		$   4,500		$   4,200		$   4,400		$   3,900		$   3,800		$   3,484		$   50,000		$   25,000,000		y				Other Carryover		BCEC

		BCEC		3		M86		Facility Improvement		Control systems replacement. 		Control systems replacement. Work to now to be completed in FY24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   7,012,794		y				New		MMC

		BCEC		4		R21		Facility Improvement		North Lobby Doors		Study of all BCEC public facing exterior doors. Review access control, temperature control, operations and aesthetics.																										$   - 0		$   480,000

		BCEC		4		R15		Facility Improvement		Escalator Modernization		Modernization of B-1 and B-2 escalators in Hall A																										$   - 0		$   2,000,000

		BCEC		4		TBD		Technology Upgrades		Video Wall Update		Replace front facing sticks and tiles and interior electrical and data components.																										$   - 0		$   1,630,000

		BCEC		4		R05		Facility Improvement		Nor Easter Exchange		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. Also convert former FedEx space to F&B location.																										$   - 0		$   2,200,000

		Hynes		4		L60		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the 6 air handlers in the MMC Arena. 																										$   - 0		$   1,680,000

		Hynes		4		L65		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		(1) 4,000A 480/277V Main switchboard. Recommended by eningeer as part of 3 year assessment for 2021 replacement																										$   - 0		$   1,500,000

		BCG		4		R28		Facility Improvement		Public Safety Command Center Upgrade		Design only. Renovation of existing space to include carpet, workstation, equipment. Review HVAC																										$   - 0		$   285,000

		BCG		4		R36		Facility Improvement		Kiosk Doors - PER MCCA THEY ARE GOING TO TRY AND COMPLETE THIS THIS FY. IF IT DOESN’T GET STARTED THEN PROJECT WILL BE SHELVED TILL FY25. NOT SURE WHAT THIS MEANS FOR IF IT DOES GET STARTED AS I BELIEVE MOST IF NOT ALL OF THE CONSTRUCTION WOULD HAPPEN FY24 BASED ON TIMING 		complete door locking mechinism replacement. 																										$   - 0		$   65,000

		MMC		4		M89		Facility Improvement		Convention Ctr Carpet Replcmt 		Public area, ballroom and meeting room carpet replacement for convention center.																										$   - 0		$   560,000

		MMC		4		R29		Facility Improvement		Premium Seating - Part of Master Plan		Loge Boxes or Traditional Premium Seating																										$   - 0		$   2,000,000

		MMC		4		R38		Facility Improvement		Green Rm Addition ( Press Rm Reno) - Part of Master Plan		Addition of an 'A' level green room to help attract bigger stars to the facility Current amenities																										$   - 0		$   350,000

		BCEC		3		TBD		Facility Improvement		Access Control		Addition of electronic card readers  at the following locations into our access control system.  Northeast level 1, Southeast level 1, Northwest level 1, Southwest level 1, the east and west sides of both the North and West sky bridges. Develop comprehensive design to incorporate safety measures such as alarms and possible redesign of the entrances.																										$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Center Grill-Breakaway - This was submitted as part of the 5-Year Master Plan last FY		Upgrade the Center Grille to allow additional cooking capacity to allow food service in the Breakaway Lounge. Additional upgrade to the furnishings and aesthetics of the bar and grille to include removal of the doors to concourse and create an open space entry to make the space more inviting.																										$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Satellite Kitchen -  5-Year Master Plan last FY		Transform vendor commissary (D21006) near stair 7 on concourse to a concession to include exhaust to allow for grill and fryer cooking capabilities.  The space will need upgraded fire protection, exhaust to the roof, wateroroof flooring, floor drain, grease interceptor, ceiling and wall finishes.																										$   - 0		$   450,000

		MMC				TBD		Facility Improvement		POS System Upgrade - This was submitted as part of the 5-Year Master Plan last FY		Purchase new POS with upgraded technology to allow for cashless and self serve for use in all arena concession stands,																										$   - 0		$   300,000

		MMC				TBD		Facility Improvement		Breakaway Patio Kitchen - 5 Year Master Plan		buildout a storge container into a kitchen to be placed on the patio outside the Breakaway Lounge. 																										$   - 0		$   250,000

		MMC				TBD		Facility Improvement		Convention Center Market - 5 Year Master Plan - 31A or 31B		Implement a self serve kiosk for concession items for the convention center.																										$   - 0		$   100,000

		MMC				TBD		Facility Improvement		Concourse Beer Cool Install - 5 Year Master Plan		convert old bathroom on State street side of concourse behind the tap wall into a walk-in cooler																										$   - 0		$   175,000

		MMC		3		TBD		Facility Improvement		Concession Stand Upgrades - 5 Year Master Plan		Rebrand eight concessions stand with standard equipment replacement and complete rebrand.  Re-brand 2 concession stands with ventless flat top cooking ability																										$   - 0		$   540,000

		MMC				TBD		Facility Improvement		New Bars & Bar Back - 5 Year Master Plan - Buy these now?		Purchase 8 portable bars to replace the old ones that are damaged.  Purchase refridgerated bar backs for each bar																										$   - 0		$   100,000

		MMC		4		TBD		Strategic Investment		Additional air walls - 5 year Master Plan		Replace and add new airwalls that will allow for the segmenting of ex halls, ballrooms, and meeting rooms into smaller spaces for clients																										$   - 0		$   3,300,000

		MMC		4		TBD		Strategic Investment		Additional Ballroom level space over Ex hall Prefunction - 5 Year Master Plan		Add sellable space by adding in a second level of roughly 6000 square feet over the Ex Hall prefunction areas - or pushing the level out at the second floor out to Landon Way to increase areas for break out spaces. (Exploratory work first)																										$   - 0		$   4,525,000

		MMC		4		TBD		Strategic Investment		Concourse Aesthetics - 5Year Master Plan		Complete overhaul and modernization of the current arena concourse. 																										$   - 0		$   3,100,000

		MMC		3		TBD		Facility Improvement		Concourse Signage - 5 Year Master Plan		Update arena signage to digital and more modern look - including section signage, directional signage, etc.																										$   - 0		$   825,000

		MMC		4		TBD		Strategic Investment		Integrated Fan Bar - 5 Year Master Plan		Add an integrated fan bar on the concourse near the current main entrance																										$   - 0		$   3,300,000

		MMC		3		TBD		Strategic Investment		Arena Video Board Nest - 5 Year Master Plan		Add a nest for the current and/or future video board to avoid needing to continuously remove the videoboard 																										$   - 0		$   3,000,000

		MMC		3		TBD		Equipment/system 		Arena video board Replacement - This was submitted as part of the 5-Year Master Plan last FY		Replace arena video board with higher resolution video board and state of the art processing																										$   - 0		$   2,500,000

		MMC		1		TBD		Facility Improvement		Arena Lighting  - 5 Year Master Plan		Upgrade arena lighting to allow for color change to ice surface through the use of RGB lightin																										$   - 0		$   745,000

		MMC		1		TBD		Facility Improvement		New basketball Court and Equipment - This was submitted as part of the 5-Year Master Plan last FY		Replace 20 year old basketball floor with new portable basketball court and hoops																										$   - 0		$   250,000

		MMC		4		TBD		Strategic Investment		Arena Ribbon Board Signage   - 5 Year Master Plan		Add digital signage to all arena portals and banner locations in upper arena.																										$   - 0		$   850,000

		MMC		1		TBD		Facility Improvement		Audio Sytem Upgrade  - 5 Year Master Plan		Update the audio system in the convention center																										$   - 0		$   475,000

		MMC		3		TBD		Facility Improvement		SMPTE Fiber Upgrade		Replace current, end of life, broadcast video infrastructure with industry standard, fiber video system to improve speed, quality, distance, and client adaptability of all transmitted video signals throughout the arena and convention center.																										$   - 0		$   900,000

		BCEC		2		R43C		Facility Improvement		2022 Ford Explorer limited Hybrid		Purchasing 1 hybrid SUV vechicle that was purchased in FY23 but will be received in FY24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   49,702		$   - 0		$   - 0		$   49,702		$   49,702		y

		BCEC		3		N92		Facility Improvement		Vertical Core Renovation		Demo and replacement of existing elevators and stairs to create improved access to the BCEC. Due to supply chain issues this will go into the first month or so of FY24		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   8,491,592		y

		MMC		2		TBD		Facility Improvement		Exterior Facade Lighting		Replace current flexible uplights with integrated/fixed uplight system that covers all window facades on Main Street & Bruce Landon Way		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   950		$   4,500		$   5,600		$   5,100		$   16,150		$   425,000

														$   6,024,753		$   4,893,126		$   8,633,318		$   6,993,943		$   7,897,099		$   8,427,288		$   7,558,281		$   7,153,796		$   6,204,815		$   6,441,444		$   5,210,685		$   5,342,084		$   80,780,632		$   402,788,662







FY2024 Draft Budget
AFP
05/11/2023 v1		&P of &N


FY24 Capital Budget by Category



Springfield Garage	F	&	B Initiatives	Other Carryover	New	0	0	0	0	



BCEC	Hynes	BCG	MMC	 Multiple 	 Springfield Garage 	0	0	0	0	0	0	































































1	BCEC	BCG	Hynes	MMC	Springfield Garage	497550.06036	206841.59946234079	535000	2	BCEC	BCG	Hynes	MMC	Springfield Garage	4665887.4622099996	385599.91850000003	905787.28740000003	3	BCEC	BCG	Hynes	MMC	Springfield Garage	9330735.5957648326	560576.50390000001	4400386.2784600006	964909.09526234085	4	BCEC	BCG	Hynes	MMC	Springfield Garage	6155131.7062500007	544150	9842140.1966849994	33840000.25	









Sheet1

				Boston Convention & Exhibition Center		$   28,950,206.90

				Lawn On D		$   1,610,000.00

				Hynes Convention Center		$   10,388,589.32

				Boston Common Garage		$   11,517,424.00

				MassMutual Center		$   5,172,938.00

				Other Income/Tea Party		$   1,207,434.61																																																FY19		FY20		FY21		FY22		FY23B		FY23P		FY24

																																																				BCEC

																																																				BullsEye (Citywide)		24		11		1		22		28		27		25

																																																				Other Citywide		6		7		0		6		6		3		5

																																																				Gate Shows		4		4		0		4		4		3		3

																																																				Short Term		62		48		3		23		28		65		28

																																																				total		96		70		4		55		66		98		61

																																																				Hynes

				Total MCCA Expenses																																																BullsEye (Citywide)		22		14		-		14		16		15		11

				Salaries & Benefits		$   30,077,023.12																																														Other Citywide		18		17		-		14		17		16		13

				Cleaning and Labor Services		$   6,654,408.76																																														Short Term		87		75		7		23		27		47		32

				Contracted Services		$   8,813,929.00																																														total		127		106		7		51		60		78		56

				External Relations		$   1,718,424.00

				Fiscal Fees		$   1,548,216.99																																														LawnOnD		109		71		13		48		85		100		71

				Garage Operations Services		$   729,183.39

				Insurance		$   2,125,800.25						$   82,844,340.98

				Legal		$   305,315.99				Salaries & Benefits		$   30,077,023.12

				Marketing and Sales		$   7,551,700.00				Contracted Services		$   8,813,929.00																																										2019		2020		2021		2022		2023		2024

				Office and Administrative		$   2,581,799.39				Contracted Labor		$   9,872,562.16																																								BCEC		$   43		$   30		$   5		$   31		$   38		$   42

				Operating & Building Supplies		$   2,333,969.00				External Relations		$   1,718,424.00																																								Lawn On D		$   2		$   1		$   0		$   2		$   2		$   2

				Parking Services		$   709,500.00				Fiscal Fees		$   1,548,216.99																																								Hynes		$   17		$   11		$   3		$   12		$   13		$   12

				Rigging Services		$   55,858.35																																														BCG		$   12		$   10		$   7		$   11		$   12		$   12

				Security Services		$   2,508,653.40				Insurance		$   2,125,800.25																																								MMC		$   5		$   4		$   1		$   6		$   5		$   6

				Transportation Services		$   3,246,552.65				Utilities		$   11,884,006.67																																								SCCG		$   - 0		$   - 0		$   0		$   1		$   - 0		$   - 0

				Utilities		$   11,884,006.67				Transportation Services		$   3,246,552.65																																								Other		$   1		$   1		$   1		$   1		$   1		$   1

				TOTAL MCCA EXPENSES		$   82,844,340.98				Marketing and Sales		$   7,551,700.00																																										$   80		$   57		$   18		$   64		$   71		$   75

										Office and Administrative		$   2,581,799.39

										Operating & Building Supplies		$   2,333,969.00

										Other		$   1,090,357.74



						FY 21		FY 22		FY 22		FY 23		% Change								FY 22		FY 23		FY 23		FY 24		% Change

						Actual		Adopted		Projected		Proposed		FY23 v 22								Actual		Adopted		Projected		Proposed		FY24 v 23

				Benefits		$   3,096,211		$   3,671,445		$   3,677,394		$   4,597,023		25%

				Cleaning and Labor Services		1,272,692		5,143,880		5,725,142		6,654,409		29%						Revenues*		$   64,032,917		$   58,350,925		$   71,023,317		$   75,134,025		29%

				Contracted Services		3,412,707		7,010,543		5,884,948		8,813,929		26%

				External Relations		242,184		1,295,139		581,847		1,718,424		33%						Expenses		$   63,322,909		$   82,844,341		$   82,064,492		$   94,830,350		14%

				Fiscal Fees		740,131		1,210,738		2,295,390		1,548,217		28%

				Garage Operations Services		761,780		767,945		846,063		729,183		-5%						Net impact of Operations to CCF		$   (466,144)		$   23,997,748		$   10,545,507		$   19,177,885		-20%

				Insurance		1,938,221		2,120,250		1,795,562		2,125,800		0%						*Includes proceeds from grants and repayment of Boston Tea Party Ships and Museums Loan ($18 million)

				Legal		87,514		305,192		228,710		305,316		0%

				Marketing and Sales		2,766,168		5,417,650		4,531,331		7,551,700		39%

				Office and Administrative		1,259,101		2,047,174		1,912,695		2,581,799		26%

				Operating & Building Supplies		899,668		1,805,159		1,419,177		2,333,969		29%

				Parking Services		51,533		409,500		326,572		709,500		73%

				Rigging Services		6,463		30,000		117,331		55,858		86%

				Salaries		17,759,035		21,064,577		20,560,491		25,480,000		21%

				Security Services		16,878		2,761,203		2,213,349		2,508,653		-9%

				Transportation Services		1,720,186		3,835,556		2,242,637		3,246,553		-15%

				Utilities		6,374,336		9,533,090		8,536,536		11,884,007		25%

				TOTAL MCCA EXPENSES		$   42,404,809		$   68,429,042		$   62,895,176		$   82,844,341		21%



Revenue by Facility





Boston Convention 	&	 Exhibition Center	Lawn On D	Hynes Convention Center	Boston Common Garage	MassMutual Center	Other Income/Tea Party	28950206.895222202	1610000	10388589.323824363	11517424	5172938	1207434.6114285719	





Salaries 	&	 Benefits	Contracted Services	Contracted Labor	External Relations	Fiscal Fees	Insurance	Utilities	Transportation Services	Marketing and Sales	Office and Administrative	Operating 	&	 Building Supplies	Other	30077023.122166999	8813929	9872562.1600330006	1718424	1548216.992594	2125800.25	11884006.674954001	3246552.6511749998	7551700	2581799.3885190003	2333969.0017289999	1090357.736147	

BCEC	2019	2020	2021	2022	2023	2024	42.517619100000005	29.529211910000001	5.1915392200000001	30.635337980000003	37.526246988329	42.099368255113717	Lawn On D	2019	2020	2021	2022	2023	2024	1.82740948	1.34905608	0.37518121000000004	2.0198638799999999	2.2925827895889999	1.8579000000000001	Hynes	2019	2020	2021	2022	2023	2024	17.069421130000002	11.470009479999998	3.4577973600000003	12.392704870000001	13.385062470601	12.033870688672133	BCG	2019	2020	2021	2022	2023	2024	12.286530019999999	9.9982309899999997	7.1287776200000001	11.117965269999997	11.835494954	12.070963695013999	MMC	2019	2020	2021	2022	2023	2024	5.2619514800000005	4.2447101900000002	0.70403826999999997	6.3845862800000006	5.1889380000000003	6.2647000000000004	SCCG	2019	2020	2021	2022	2023	2024	0	0	0.26824865999999997	0.74439580000000005	0	0	Other	2019	2020	2021	2022	2023	2024	1.0731315592331945	0.88339809000000014	0.83628902000000005	0.73806258999999985	0.79499200000000003	0.80722194000000003	

2019	2020	2021	2022	2023	2024	80.036062769233183	57.474616739999995	17.961871360000004	64.032916670000006	71.023317202518982	75.134024578799853	











AFP

				FY 19		FY 20		FY 21		FY 22		FY23		FY23		FY24		FY24PvsFY23B				FY24PvsFY19A						FY20		FY24 v 

				Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		$Change		%Change		$Change		%Change				Budget		FY20

		Benefits		$   7,119,385		$   4,000,538		$   3,096,211		$   3,690,871		$   4,597,023		$   4,352,327		$   5,000,894		$   403,870		8.8%		$   (2,118,491)		-29.8%		Benefits (7)		$   4,449,432.31		12.4%

		Cleaning and Labor Services		9,899,258		6,397,565		1,272,692		4,368,602		6,654,409		7,818,118		9,314,013		2,659,605		40.0%		(585,245)		-5.9%		Cleaning and Labor Services		$   9,457,699.00		-1.5%

		Contracted Services		11,022,321		13,175,717		3,412,707		6,418,905		8,813,929		8,737,752		10,295,777		1,481,848		16.8%		(726,543)		-6.6%		Contracted Services (1)		$   11,091,116.99		-7.2%

		External Relations		1,291,641		1,198,104		242,184		683,374		1,718,424		1,484,388		1,784,074		65,650		3.8%		492,433		38.1%		External Relations		$   1,629,176.20		9.5%

		Fiscal Fees		2,324,846		1,762,645		740,131		2,930,172		1,548,217		1,695,222		1,546,550		(1,667)		-0.1%		(778,295)		-33.5%		Fiscal Fees		$   1,471,861.94		5.1%

		Garage Operations Services		637,918		636,969		761,780		827,432		729,183		746,553		776,553		47,370		6.5%		138,635		21.7%		Garage Operations Services		$   667,306.10		16.4%

		Insurance		1,684,264		1,715,181		1,938,221		1,774,768		2,125,800		1,969,624		2,597,691		471,890		22.2%		913,426		54.2%		Insurance		$   1,633,308.20		59.0%

		Legal		263,590		358,776		84,954		166,858		305,316		960,110		434,112		128,796		42.2%		170,522		64.7%		Legal		$   304,950.00		42.4%

		Marketing and Sales		7,494,237		7,691,769		2,766,168		4,762,113		7,551,700		6,144,025		8,101,262		549,562		7.3%		607,025		8.1%		Marketing and Sales		$   8,136,580.00		-0.4%

		Office and Administrative		1,773,664		1,383,729		1,255,563		1,956,797		2,581,799		2,295,834		2,813,325		231,526		9.0%		1,039,661		58.6%		Office and Administrative (8)		$   1,895,932.08		48.4%

		Operating & Building Supplies		2,629,492		2,071,101		899,668		1,729,504		2,333,969		2,240,043		2,828,034		494,065		21.2%		198,542		7.6%		Operating & Building Supplies		$   2,680,473.91		5.5%

		Parking Services		750,316		588,234		51,533		607,535		709,500		1,612,613		1,758,420		1,048,920		147.8%		1,008,104		134.4%		Parking Services		$   759,500.00		131.5%

		Rigging Services		40,226		36,699		6,463		115,026		55,858		55,858		50,000		(5,858)		-10.5%		9,774		24.3%		Rigging Services		$   34,170.00		46.3%

		Salaries		23,880,473		23,349,453		17,759,035		20,827,406		25,480,000		24,942,395		28,579,237		3,099,237		12.2%		4,698,764		19.7%		Salaries		$   25,904,017.88		10.3%

		Security Services		3,410,694		2,130,613		16,878		2,206,484		2,508,653		2,874,877		3,449,051		940,398		37.5%		38,357		1.1%		Security Services		$   2,605,271.00		32.4%

		Transportation Services		2,545,324		3,687,771		1,720,186		1,802,499		3,246,553		1,963,639		2,031,186		(1,215,367)		-37.4%		(514,139)		-20.2%		Transportation Services		$   3,460,652.36		-41.3%

		Utilities		10,570,084		8,487,800		6,374,336		8,454,562		11,884,007		12,171,114		13,470,171		1,586,164		13.3%		2,900,086		27.4%		Utilities (5)		$   10,088,479.19		33.5%

		TOTAL MCCA EXPENSES		$   87,337,733		$   78,672,663		$   42,398,711		$   63,322,909		$   82,844,341		$   82,064,492		$   94,830,350		$   11,986,009		14.5%		$   7,492,617		8.6%				$   86,269,927		9.9%








Beyond FY2024

FY 20 FY 24 FY 25 FY 26 FY 27
Budget Proposed Planning Planning Planning
Revenues S 74,945,345 S 75,652,464 S 84,523,703 S 87,457,189 S 87,912,280
Expenses S 86,269,927 S 94,830,350 $ 97,429,074 $100,173,530 $102,997,223
Net impact of Operations to CCF S 11,324583 S 19,177,885 S 12,905,371 S 12,716,341 S 15,084,943

Critical Factors for Operating Results

* Extent of recovery of core business to pre-pandemic levels

 Moderating cost increases

* Hynes calendar

e Springfield garage and other revenue streams (naming rights, digital advertising)

e Strategic investments for growth in operating revenues and margins (F&B)
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-
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Sch I

		Massachusetts Convention Center Authority

		FY 2024 Operating Budget, Capital Projects and Convention Center Fund (CCF) Impact - AFP (June 2023)

		Schedule I

				FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2023		FY 2024		FY 24 V		FY 24 V 		FY 2025		FY 2026		FY 2027		FY 2028

				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		 FY23		FY19		Planning		Planning		Planning		Planning

		Operating Revenues:

		Boston Convention & Exhibition Center		$   39,561,196		$   39,597,047		$   42,303,999		$   42,517,619		$   29,529,212		$   5,191,539		$   30,635,338		$   28,950,207		$   37,526,247		$   42,099,368		$   13,149,161		$   (418,251)		$   47,850,775		$   51,094,590		$   50,139,684		$   48,488,515

		Hynes Convention Center		14,231,127		16,400,248		16,370,506		17,069,421		11,470,009		3,457,797		12,392,705		10,388,589		13,385,062		12,033,871		1,645,281		(5,035,550)		13,042,537		12,254,528		13,175,363		12,344,744

		Lawn on D		458,298		1,393,145		1,682,993		1,827,409		1,349,056		375,181		2,019,864		1,610,000		2,292,583		1,857,900		247,900		30,491		1,913,637		1,971,046		2,030,177		2,091,083

		Boston Common Garage		12,888,659		12,360,962		11,887,121		12,286,530		9,998,231		7,128,778		11,117,965		11,517,424		11,835,495		12,070,964		553,540		(215,566)		13,002,000		13,197,000		13,395,000		14,346,000

		Springfield/MassMutual Center		3,488,087		3,927,424		4,203,786		5,261,951		4,244,710		704,038		6,384,586		5,172,938		6,858,924		6,264,700		1,091,762		1,002,749		6,652,641		6,852,220		7,057,787		7,269,520

		Springfield Civic Center Garage		- 0		- 0		- 0		- 0		- 0		268,249		744,396		- 0		- 0		- 0		- 0		- 0		1,150,000		1,184,500		1,220,035		1,256,636

		Tea Party Museum Loan Interest/Other		763,020		828,907		1,033,218		1,073,132		883,398		$   836,289		$   738,063		$   711,767		$   794,992		$   807,222		95,455		$   (265,910)		369,855		336,137		301,011		273,758

		Total MCCA Operating Revenues		$   71,390,386		$   74,507,732		$   77,481,622		$   80,036,062		$   57,474,617		$   17,961,871		$   64,032,917		$   58,350,925		$   72,693,303		$   75,134,025		$   16,783,100		$   (4,902,038)		$   83,981,446		$   86,890,021		$   87,319,057		$   86,070,257



		Tea Party Museum Loan Principal Repayment*		$   332,395		$   347,665		$   363,637		$   380,342		$   263,220		$   -		$   279,024		$   495,668		$   495,668		$   518,440		22,772		138,098		$   542,257		$   567,168		$   593,224		$   620,476

		Other Non-Operating Revenues/Adjustments*		$   414,658		$   -		$   82,000		$   228,019		$   -		$   2,871,599		$   (522,889)		$   -		$   -		$   -		- 0		(228,019)		$   -		$   -		$   -		$   -

		Total Revenues/Receipts		$   72,137,439		$   74,855,397		$   77,927,259		$   80,644,424		$   57,737,837		$   20,833,471		$   63,789,052		$   58,846,593		$   73,188,971		$   75,652,464		$   16,805,872		$   17,914,628		$   84,523,703		$   87,457,189		$   87,912,280		$   86,690,733

		Operating Expenses:

		Boston Convention & Exhibition Center		$   34,802,581		$   32,574,803		$   36,391,694		$   36,425,658		$   35,243,715		$   16,958,531		$   26,024,196		$   35,834,549		$   37,254,234		$   41,861,138		6,026,589		5,435,481		$   43,450,141		$   44,669,976		$   45,924,872		$   47,215,871

		Hynes Convention Center		14,628,858		14,936,408		15,076,145		16,148,868		12,885,437		8,155,667		11,087,902		14,354,288		13,667,471		15,687,697		1,333,409		(461,171)		15,176,739		15,610,795		16,057,566		16,517,438

		Lawn on D		767,071		925,588		1,229,919		1,093,275		553,849		68,654		367,295		868,024		1,142,942		1,127,813		259,788		34,537		1,186,745		1,217,287		1,248,620		1,280,762

		Boston Common Garage		2,646,821		2,590,414		2,450,132		2,365,410		2,466,410		2,078,345		2,066,402		2,687,391		2,765,263		2,765,264		77,873		399,854		2,845,966		2,927,536		3,011,549		3,098,085

		Springfield/MassMutual Center		7,561,139		8,283,438		8,677,496		9,876,594		7,986,477		4,350,333		11,101,127		10,233,346		11,139,283		11,768,902		1,535,556		1,892,308		12,120,311		12,482,584		12,856,075		13,241,148

		Springfield Civic Center Garage		-		-		-		-		-		158,331		359,158		-		10,604		32,083		32,083		32,083		473,935		486,092		498,563		511,355

		Sub-Total Operations		$   60,406,469		$   59,310,652		$   63,825,385		$   65,909,805		$   59,135,888		$   31,769,861		$   51,006,080		$   63,977,599		$   65,979,796		$   73,242,897		$   9,265,298		7,333,092		$   75,253,837		$   77,394,270		$   79,597,245		$   81,864,658

		Sales and Marketing		$   7,454,050		$   7,632,151		$   7,059,353		$   7,477,685		$   7,688,236		$   2,776,409		$   4,767,152		$   7,510,000		$   6,102,325		$   8,097,762		587,762		620,077		$   8,300,206		$   8,507,711		$   8,720,404		$   8,938,414

		Central Administration		10,542,385		9,629,349		9,204,205		10,725,535		11,848,539		7,858,539		7,549,676		11,356,742		11,473,782		13,489,691		2,132,949		2,764,156		13,875,031		14,271,548		14,679,574		15,099,449

		Sub-Total Marketing & Administration		$   17,996,435		$   17,261,500		$   16,263,558		$   18,203,219		$   19,536,775		$   10,634,948		$   12,316,829		$   18,866,742		$   17,576,107		$   21,587,453		$   2,720,711		3,384,233		$   22,175,237		$   22,779,260		$   23,399,978		$   24,037,863

		Total MCCA Operating Expenses		$   78,402,904		$   76,572,152		$   80,088,944		$   84,113,024		$   78,672,663		$   42,404,809		$   63,322,909		$   82,844,341		$   83,555,904		$   94,830,350		$   11,986,009		$   10,717,326		$   97,429,074		$   100,173,530		$   102,997,223		$   105,902,522



		Net Impact to CCFund (before OPEB/Pension Contribution)		$   6,265,465		$   1,716,755		$   2,161,685		$   3,468,601		$   20,934,826		$   21,571,339		$   (466,144)		$   23,997,748		$   10,366,933		$   19,177,885		(4,819,863)		15,709,285		$   12,905,371		$   12,716,341		$   15,084,943		$   19,211,789



		GAAP OPEB/Pension Expense*		$   5,548,553		$   7,495,432		$   5,292,866		$   3,755,778		$   5,597,427		$   5,450,659		$   -		$   3,590,861		$   3,590,861		$   3,600,000		9,139		(155,778)		$   3,600,000		$   3,600,000		$   3,600,000		$   3,600,001

		MCCA Contribution to OPEB/Pension Liabiity		$   -		$   14,364,587		$   12,904,020		$   11,732,123		$   10,293,000		$   1,800,000		$   -		$   -		$   -		$   -		- 0		(11,732,123)		$   3,600,000		$   3,600,000		$   3,600,000		$   3,600,001

		Other Expenses (excluded from statutory NCO)		$   -		$   -		$   1,170,722		$   1,365,481		$   3,033,974		$   2,106,549		$   -		$   -		$   -		$   -		- 0		(1,365,481)		$   500,000		$   500,000		$   500,000		$   500,001



		Net Impact to Covention Center Fund		6,265,465		1,716,755		2,161,685		3,468,601		20,934,826		21,571,339		(466,144)		23,997,748		10,366,933		19,177,885		(4,819,863)		15,709,285		12,905,371		12,716,341		15,084,943		19,211,789

		Statutory Net Cost of Operations (NCO)		$   7,012,518		$   2,064,420		$   2,607,322		$   4,076,962		$   21,198,046		$   24,442,938		$   (710,008)		$   24,493,416		$   10,862,601		$   19,696,325		$   (4,797,091)		$   15,619,364		$   13,447,628		$   13,283,509		$   15,678,167		$   19,832,265

		Statutory NCO Cap		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,000		$   -		$   -		$   28,000,000		$   28,000,000		$   28,000,000		$   28,000,001

		Effective NCO Cap (Statutory Less Tea Party Proceeds)		$   23,905,140		$   24,905,140		$   26,905,140		$   26,905,140		$   27,096,759		$   27,824,715		$   26,991,410		$   26,794,338		$   26,794,338		$   26,794,338		$   -		$   (110,802)		$   26,794,338		$   26,794,338		$   26,794,338		$   26,794,338

		NCO Coverage Ratio		0.91		0.97		0.97		0.95		0.73		0.42		1.01		0.70		0.87		0.79		0.09		(0.16)		0.86		0.87		0.85		0.81

		Coverage Ratio (Audited Financials)		0.85		0.89		0.90		0.90		0.66		0.39		0.98		0.68		0.83		0.76		0.09		(0.13)		0.83		0.83		0.82		0.78

																								ERROR:#DIV/0!

		Capital Projects

		Total Net Project Expenses		22,256,923		18,240,047		10,587,437		22,836,153		22,468,209		23,180,914		22,919,777		52,172,783		30,153,238		81,384,739		29,211,955		58,548,586		35,000,000		40,000,000		45,000,000		45,000,000

		Other Uses										- 0		- 0								- 0		- 0		- 0		- 0		- 0		- 0		- 0

																								0.0%		0.0%

		Total Convention Center Fund Disbursements to MCCA**		28,522,388		34,321,389		25,653,142		38,036,877		53,696,035		46,552,253		22,453,633		76,170,532		40,520,170		100,562,624		24,392,093		62,525,747		47,905,371		52,716,341		60,084,943		64,211,789

		*Excluded from the calculation of the MCCA's statutory net cost of operations (NCO). 

		**

		BTPS

		Interest										$   640,021		$   175,285				$   701,138				$   729,526						$   659,654		$   639,661		$   639,661		$   - 0

		Principal										$   263,220		$   -				$   -				$   279,024						$   435,206		$   455,199		$   455,199		$   - 0

		Total BTPS										$   903,241		$   175,285				$   701,138				$   1,008,550						$   1,094,859		$   1,094,859		$   1,094,859		$   - 0

		Interest Income										$   205,995		$   7,125				$   13,333				$   -						$   -		$   -		0%		100%

		Admin/Other										$   37,380		$   35				$   16,000				$   20,000						$   20,000		$   20,000		$   20,000		$   20,000

		Trusts Sweeps										$   -		$   -				$   633,279				$   -						$   -		$   -		$   -		$   -

														$   182,410

														ERROR:#REF!

																												$   (6,253,377)
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		Massachusetts Convention Center Authority																										Updated:

		FY 2024 Budget - DRAFT (May 2023)																										1/24/22						Questica check		$   57,649,787

		Schedule II - Summary of Anticipated Revenues

				FY 2016		FY 2017		FY 2019		FY 2020		FY 2021		FY 2022		FY 2022		FY 2023		$ Change		$ Change		FY 2024		FY 2025		FY 2026

				Actual		Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		FY 23 vs FY 22 Adopted		FY 23 vs FY19		Planning		Planning		Planning



		Boston Convention & Exhibition Center		$   39,561,195		$   39,597,046		$   42,517,619		$   29,529,212		$   5,191,539		$   20,592,697		$   22,567,467		$   28,950,207		$   8,357,510		$   (13,567,412)		$   24,142,283		$   24,393,092		$   30,426,258

		Lawn On D		458,298		1,393,145		1,827,409		1,349,056		375,181		789,482		1,811,916		1,610,000		820,518		(217,409)		1,878,400		1,911,000		1,911,000

		Hynes Convention Center		14,231,484		16,400,247		17,069,421		11,470,009		3,457,797		6,763,963		7,704,175		10,388,589		3,624,627		(6,680,832)		5,740,304		10,972,954		16,021,653

		Boston Common Garage		12,888,659		12,360,962		12,286,530		9,998,231		7,128,778		7,830,952		9,333,000		11,517,424		3,686,472		(769,106)		13,230,038		13,443,135		13,659,930

		MassMutual Center		3,488,087		3,927,424		5,261,951		4,244,710		704,038		4,571,620		4,571,620		5,172,938		601,318		(89,013)		5,563,312		5,720,175		5,881,744

		Springfield Civic Center Garage		- 0		- 0		- 0		- 0		268,249		100,230		527,655		- 0		(100,230)		- 0		- 0		- 0		- 0

		Other Income/Tea Party Interest Earnings		763,019		828,907		1,302,630		883,398		836,289		749,526		751,183		711,767		(37,759)		(590,863)		366,104		337,304		328,233

		Total Revenues		$   71,390,741		$   74,507,731		$   80,265,561		$   57,474,617		$   17,961,871		$   41,398,469		$   47,267,016		$   58,350,925		$   16,952,455.64		$   (21,914,636)		$   50,920,439		$   56,777,660		$   68,228,819

		Tea Party Loan Principal		332,395		347,665		380,342		263,220		- 0		279,024		279,024		495,668		216,644		115,326		435,206		455,199		455,199



		BCEC

		Bulls Eye Events		26		25		24		11		1		22		19		28		6		47%		25		23		22

		Total BE Event Revenue		$   24,573,652		$   24,337,266		$   24,740,700		$   10,899,693		$   251,984		$   10,349,018		$   11,754,086		$   16,544,758		$   6,195,741		41%		$   14,765,630		$   14,765,630		$   21,144,272

		Rental		6,091,447		6,299,866		5,933,565		3,002,294		95,522		3,626,311		3,384,433		6,245,947		2,619,635		85%		4,205,113		4,205,113		4,357,317

		F&B		4,662,770		5,313,353		6,417,678		2,000,980		- 0		1,824,722		2,178,404		4,396,940		2,572,218		102%		3,127,654		3,127,654		4,495,783

		Support Services (excl. Parking)		12,510,293		11,425,503		11,131,731		5,171,773		53,342		4,309,597		5,601,370		5,380,828		1,071,231		-4%		6,610,256		6,610,256		10,951,420

		South Lot Parking/Valet		1,309,142		1,298,544		1,257,726		724,645		103,120		588,387		589,879		521,043		(67,344)		-12%		822,607		822,607		1,339,751				7,377,168

		Other City Wide Events (non-Bulls Eye)		9		4		6		7		0		6		7		6		- 0		-14%		3		4		2				4,294,181

		Total LT Event Revenue (non-BE)		$   1,343,030		$   1,137,248		$   1,560,415		$   1,967,863		$   - 0		$   850,608		$   1,829,994		$   1,514,334		$   663,727		-17%		$   569,286		$   569,286		$   357,108				5,771,243

		Rental		643,011		510,341		646,073		1,161,311		- 0		578,078		916,761		1,131,221		553,143		23%		347,806		347,806		157,489				616,502

		F&B		(46,111)		7,746		(19,852)		52,537		- 0		(10,590)		44,644		(102,759)		(92,169)		-330%		(1,741)		(1,741)		(6,972)

		Support Services (excl. Parking)		487,916		394,836		740,397		604,949		- 0		215,691		751,338		390,414		174,723		-48%		174,369		174,369		157,067

		South Lot Parking/Valet		258,213		224,325		193,798		149,066		- 0		67,428		117,251		95,458		28,030		-19%		354,879		48,852		49,524

		Short Term Events		81		83		62		48		3		23		27		28		5		4%		5		0		0

		Total ST Event Revenue		$   3,915,189		$   3,664,777		$   3,218,314		$   2,848,627		$   37,720		$   1,497,140		$   908,448		$   2,772,196		$   1,275,055		205%		$   596,774		$   596,774		$   - 0

		Rental		1,495,883		1,840,842		1,379,468		1,351,168		28,150		669,330		675,232		797,680		128,350		18%		245,018		245,018		- 0

		F&B		687,215		459,242		766,390		611,932		- 0		467,591		824		542,377		74,786		65760%		200,492		200,492		- 0

		Support Services (excl. Parking)		1,395,204		990,770		810,696		674,146		2,570		120,282		101,485		1,083,674		963,392		968%		52,696		52,696		- 0

		South Lot Parking/Valet		336,887		373,923		261,760		211,381		7,000		239,937		130,907		348,465		108,528		166%		98,568		98,568		- 0				2,950,282

		Gate Show Events		3		3		4		4		- 0		4		3		4		- 0		33%		4		4		3				356,665

		Total Gate / Special ST Event Revenue		$   3,933,115		$   3,879,512		$   3,927,025		$   4,381,070		$   - 0		$   2,513,343		$   1,873,904		$   2,584,509		$   71,166		38%		$   2,799,189		$   2,799,189		$   3,000,322				1,396,913

		Rental		2,683,085		2,861,240		3,190,067		3,131,214		- 0		2,089,905		1,545,566		2,152,602		62,697		39%		2,171,293		2,171,293		2,124,232				652,844

		F&B		(130,470)		(214,127)		(602,965)		(249,729)		- 0		(182,071)		(202,921)		(185,712)		(3,641)		-8%		(269,984)		(269,984)		(376,702)

		Support Services (excl. Parking)		926,788		730,411		697,330		744,627		- 0		307,098		271,809		313,240		6,142		15%		455,381		455,381		635,383

		South Lot Parking/Valet		453,712		501,988		642,594		754,958		- 0		298,411		259,450		304,379		5,968		17%		442,499		442,499		617,409

		Commercial/Other Income		$   5,796,208		$   6,578,244		$   9,071,165		$   9,431,959		$   4,901,836		$   5,382,588		$   6,201,035		$   5,534,410		$   151,822		-11%		$   5,411,404		$   5,662,213		$   5,924,556

		Danby Lot		$   283,526		$   921,302		$   998,831		$   794,296		$   802,837		$   612,708		$   674,764		$   984,603		$   371,895		46%		$   1,083,063		$   1,191,370		$   1,310,507

		Hotel Lease		1,245,055		1,962,471		1,843,425		1,605,133		1,293,624		1,556,955		1,756,955		1,976,733		419,778		13%		1,713,455		1,813,455		1,913,455

		Westin		1,190,889		1,792,065		1,738,137		1,432,975		1,130,169		1,393,500		1,593,500		1,813,278		419,778		14%		1,550,000		1,650,000		1,750,000

		Element / Aloft		54,167		170,406		105,288		172,158		163,455		163,455		163,455		163,455		- 0		0%		163,455		163,455		163,455

		Other Leases		- 0		- 0														- 0		ERROR:#DIV/0!

		Waterfront Shuttles / Ferry		605,148		1,167,750		4,048,580		5,028,138		1,930,670		2,839,753		1,984,316		1,930,000		(909,753)		-3%		1,958,950		1,988,334		2,018,159

		Other Sources		3,662,479		2,526,720		2,180,329		2,004,393		874,705		373,172		1,785,000		643,074		269,902		-64%		655,935		669,054		682,435

		Total BCEC Revenue		$   39,561,195		$   39,597,046		$   42,517,619		$   29,529,212		$   5,191,539		$   20,592,697		$   22,567,467		$   28,950,207		$   8,357,510		28%		$   24,142,283		$   24,393,092		$   30,426,258

		$ Rev / Annual Bldg. Sq. Ft.		$   0.152		$   0.152		$   0.164		$   0.114		$   0.036		$   0.165		$   0.087		$   0.165		- 0		45.3%		$   0.093		$   0.094		$   0.117

		Event Sq. Ft.		72,811,307		70,726,216		68,849,210		41,410,632		65,974,296		69,174,848		33,128,042		69,174,848		- 0		67.0%		44,753,559		56,628,776		55,744,419

		$ Rev / Event Sq. Ft.		$   0.543		$   0.560		$   0.618		$   0.713		$   0.141		$   0.620		$   0.681		$   0.620		- 0		-13.0%		$   0.539		$   0.431		$   0.546

		$ Adj Rev / Event Sq. Ft.*		$   0.464		$   0.467		$   0.486		$   0.485		$   0.006		$   0.481		$   0.494		$   0.481		- 0		-1.0%		$   0.419		$   0.331		$   0.440

		Room Nights		356,633		325,896		389,932		387,468		341,701								- 0		ERROR:#DIV/0!		366,178		346,854		357,641

		Attendees		515,049		520,250		499,004		497,549		516,746								- 0		ERROR:#DIV/0!		399,788		429,226		412,502

		Lawn on D																		- 0

		Lawn on D Events		17		96		109		71		13		48		100		85		37		-15%		105		105		105

		Sponsorships		$   145,833		$   252,000		$   250,000		$   250,000		$   133,333		$   20,833		$   166,667		$   250,000		$   229,167		50%		$   250,000		$   250,000		$   250,000

		Rental		169,900		716,738		1,045,500		754,700		169,905		593,647		849,494		940,000		346,353		11%		1,084,700		1,106,400		1,106,400

		Show Customer		42,100		69,375		69,375		1,000,000		1,000,000		1,000,000		1,000,000		1,560,000		560,000		56%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Private/Public Customer		127,800		647,363		647,363										- 0		- 0		ERROR:#DIV/0!

		Food and Beverage		115,282		355,028		476,613		300,601		57,950		143,724		249,769		375,000		231,276		50%		483,200		492,900		492,900

		Show Customer		35,651		128,238		295,440		450,000		450,000		450,000		450,000		460,000		10,000		2%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Private/Public Customer		79,631		226,790		181,173										- 0		- 0		ERROR:#DIV/0!

		Event Services/Other		27,282		69,380		55,296		43,755		13,993		31,278		545,987		45,000		13,722		-92%		60,500		61,700		61,700

		Total Lawn on D Revenue		$   458,298		$   1,393,145		$   1,827,409		$   1,349,056		$   375,181		$   789,482		$   1,811,916		$   1,610,000		$   820,518		-11%		1,878,400		1,911,000		1,911,000

		$ Rev / Annual Venue Sq. Ft.		$   0.021		$   0.065		$   0.085		$   0.063		$   0.035		$   0.037		$   0.084		$   0.075		0		19.3%		$   0.087		$   0.089		$   0.089

		$ Rev / Event		$   26,959		$   14,512		$   16,765		$   19,001		$   37,487		$   17,584		$   18,119		$   17,584		- 0		-7.5%		$   17,890		$   18,200		$   18,200

		Room Nights		1,193		230														- 0

		Attendees		4,532		41,443														- 0

		Hynes																		- 0

		Bulls Eye Events		19		25		22		14		-		14		13		16		2		23%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total BE Event Revenue		$   5,744,773		$   8,068,799		$   6,918,132		$   4,978,133		$   - 0		$   2,114,291		$   2,214,343		$   3,567,125		$   1,452,834		61%		$   2,451,621		$   3,652,977		$   2,332,422

		Rental		1,717,178		2,282,178		2,130,311		1,388,145		- 0		835,097		898,955		1,276,268		441,171		42%		707,948		676,761		933,444				2,292,572

		F&B		2,002,139		2,516,486		2,437,041		1,826,962		- 0		622,202		537,088		1,408,697		786,496		162%		845,196		1,662,844		498,493				2,301,561

		Support Services		2,025,456		3,270,135		2,350,780		1,763,025		- 0		656,992		778,301		882,160		225,168		13%		898,477		1,313,372		900,485				1,373,972

		Other City Wide Events (non-Bulls Eye)		24		22		18		17		-		14		13		17		3		31%		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total LT Event Revenue (non-BE)		$   3,394,017		$   3,367,149		$   2,917,781		$   1,969,930		$   - 0		$   1,164,342		$   1,804,210		$   2,400,981		$   1,236,638		33%		$   1,536,958		$   975,030		$   7,819,740

		Rental		1,102,777		1,147,018		1,143,697		659,287		- 0		504,953		630,048		1,016,304		511,351		61%		577,004		348,744		3,466,591

		F&B		1,125,586		1,213,377		923,292		718,062		- 0		368,633		149,870		892,864		524,232		496%		494,514		333,305		2,079,448

		Support Services		1,165,654		1,006,753		850,792		592,581		- 0		290,757		1,024,293		491,813		201,056		-52%		465,440		292,980		2,273,700

		Short Term Events		76		81		87		75		7		23		19		27		4		42%		75		75		75

		Total ST Event Revenue		$   3,671,224		$   3,367,031		$   5,078,461		$   2,332,770		$   679,223		$   1,780,866		$   1,779,157		$   2,711,111		$   930,245		52%		$   38,596		$   4,628,007		$   4,087,777

		Rental		2,049,715		1,902,538		2,923,407		1,347,923		615,511		1,187,323		1,213,182		1,693,655		506,332		40%		12,025		1,025,505		2,354,802

		F&B		291,686		445,353		666,218		480,187		- 0		234,532		95,781		386,106		151,574		303%		16,942		1,996,149		584,441

		Support Services		1,329,822		1,019,139		1,488,836		504,660		63,712		359,010		470,194		631,350		272,340		34%		9,629		1,606,352		1,148,534

		Commercial Revenue		$   937,475		$   1,300,165		$   1,297,824		$   1,127,941		$   2,778,574		$   1,459,010		$   1,906,464		$   1,459,010		$   - 0		-23%		1,459,010		1,459,010		1,519,915

		Hynes Fine Dining (Towne)		418,355		781,045		662,129		633,684		219,283		800,000		800,000		800,000		- 0		0%		$   800,000		$   800,000		$   860,905

		Capital Grille		519,120		519,120		635,695		494,258		621,274		659,010		659,010		659,010		- 0		0%		659,010		659,010		659,010

		Other Revenues		483,995		297,104		857,223		1,061,236		1,938,018		245,454		447,454		250,363		4,909		-44%		254,119		257,930		261,799

		Total Hynes Revenue		$   14,231,484		$   16,400,247		$   17,069,421		$   11,470,009		$   3,457,797		$   6,763,963		$   7,704,175		$   10,388,589		$   3,624,627		35%		5,740,304		10,972,954		16,021,653

		$ Rev / Annual Bldg. Sq. Ft.		$   0.129		$   0.148		$   0.154		$   0.104		$   0.033		$   0.131		$   0.070		$   0.131		3		26.3%		0.052		0.099		0.145

		Event Sq. Ft.		27,766,271		30,298,558		30,407,685		17,459,857		28,799,849		27,442,282		13,246,631		27,442,282		(0)		57.2%		19,983,619		20,699,143		15,481,498

		$ Rev / Event Sq. Ft.		$   0.513		$   0.541		$   0.561		$   0.657		$   0.127		$   0.528		$   0.582		$   0.528		3		-19.6%		$   0.287		$   0.530		$   1.035

		$ Adj Rev / Event Sq. Ft.*		$   0.461		$   0.489		$   0.490		$   0.532		$   0.075		$   0.465		$   0.404		$   0.465		5		-12.5%		$   0.202		$   0.447		$   0.920

		Room Nights		180,938		219,981		169,855		206,458		232,914								ERROR:#DIV/0!		ERROR:#DIV/0!		188,321		217,558		135,370

		Attendees		247,447		282,063		283,932		137,900		237,486								ERROR:#DIV/0!		ERROR:#DIV/0!		151,450		141,250		103,400



		Boston Common Garage

		Transient Parker Revenue		$   7,568,153		$   7,151,709		$   7,261,956		5,387,348		$   3,602,776		$   3,800,000		$   5,178,247		$   6,898,858		$   3,098,858		33%		$   7,933,687		$   8,092,360		$   8,254,208

		Special Transient		268,012		202,046		172,068		114,456		60,659		- 0		- 0		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0

		Monthly Parking Revenue		5,044,422		4,996,729		4,798,491		4,465,618		3,446,228		4,000,000		4,117,703		4,558,566		558,566		11%		5,242,351		5,294,774		5,347,722

		Other Revenues		8,071		10,478		54,015		30,809		19,115		30,952		37,050		60,000		29,048		62%		54,000		56,000		58,000

		Total Common Garage Revenue		$   12,888,659		$   12,360,962		$   12,286,530		$   9,998,231		$   7,128,778		$   7,830,952		$   9,333,000		$   11,517,424		$   3,686,472		23%		$   13,230,038		$   13,443,135		$   13,659,930				0.2340537876

		Avg. Revenue Per Space-Day		$   27.16		$   26.07		$   26.01		$   21.14		$   18.19		$   25.66		$   19.75		$   25.66		0		21.4%		$   28.00		$   28.45		$   28.91

		Avg. Revenue Per Space-Month		$   826.20		$   792.37		$   787.60		$   640.91		$   550.02		$   777.14		$   598.27		$   777.14		0		21.3%		$   848.08		$   861.74		$   875.64

		MassMutual Center

		Arena Event Days		125		115		110		73		22		92		92		92		- 0		0%		92		92		92

		CC Events		121		106		105		54		16		62		62		94		32		52%		62		62		62

		Rental		$   1,439,369		$   1,349,865		$   1,384,105		936,260		$   266,300		$   1,229,210		$   1,229,210		$   1,399,989		$   170,779		14%		$   1,357,025		$   1,397,736		$   1,439,668

		F&B		623,457		1,292,362		1,791,176		1,542,287		45,525		2,870,554		$   2,870,554		1,850,708		(1,019,846)		-36%		1,787,706		1,841,337		1,896,577

		Services/Other		1,090,728		950,664		1,736,137		1,431,630		128,006		470,656		$   470,656		1,922,241		1,451,585		308%		2,084,047		2,146,569		2,210,966

		Naming Rights/Other (MCCA)		334,533		334,533		350,533		334,533		264,207		1,200		$   1,200		- 0		(1,200)		-100%		334,533		334,533		334,533

		Total MassMutual Revenue		$   3,488,087		$   3,927,424		$   5,261,951		$   4,244,710		$   704,038		$   4,571,620		$   4,571,620		$   5,172,938		$   601,318		13%		5,563,312		5,720,175		5,881,744

		Convention Center Rev / Sq. Ft.		$   19.25		$   15.03		$   19.33		$   19.33		$   19.33								ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0

		Arena $/Attendee		$   7.29		$   6.32		$   14.09		$   14.09		$   14.09								ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0



		Springfield Civic Center Garage

		Transient Parker Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   44,178.00		$   12,000.00		$   196,417		$   - 0		$   (12,000)		-100%

		Special Transient		- 0		- 0		- 0		- 0		105		230		158		- 0		(230)		-100%

		Monthly Parking Revenue		- 0		- 0		- 0		- 0		199,082		88,000		331,061		- 0		(88,000)		-100%

		Other Revenues		- 0		- 0		- 0		- 0		24,884		- 0		20		- 0		- 0		-100%

		Total Civic Center Garage Revenue		$   - 0		0		$   - 0		$   - 0		$   268,249		$   100,230		$   527,655		$   - 0		$   (100,230)		-100%



		Regular Interest Earnings		554		81,713		588,112		243,377		20,242		- 0		10,629		10,629		10,629		0%		$   (293,550)		$   (302,357)		$   (311,427)

		Other Income (Asset Sales)										53,852		20,000		11,028		20,000		- 0		81%

		BTPSM Interest Earnings		762,465		747,194		714,517		640,021		762,195		729,526		729,526		701,138		(28,388)		-4%		659,654		639,661		639,661



		TOTAL MCCA REVENUE		$   71,390,741		$   74,507,731		$   80,265,561		$   57,474,617		$   17,961,871		$   41,398,469		$   47,267,016		$   58,370,925		$   16,972,456		23%		$   50,920,439		$   56,777,660		$   68,228,819

		*Annual cancellation fees are included as other/miscellaneous revenue for purposes of year-to-year comparisons. 



																		33,981,013.42						24,912,454.03		30,173,892.96		40,928,641.09
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		Massachusetts Convention Center Authority																								Updated:

		FY 2024 Budget - AFP (June 2023)																								6/5/23

		Schedule II - Summary of Anticipated Revenues

				FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2023		FY 2024		% Change		% Change		FY 2025		FY 2026		FY 2027		FY 2028

				Actual		Actual		Actual		Actual		Adopted		Projected		Draft		FY 24 vs FY 23 Adopted		FY 24 vs FY23 Projected		Planning		Planning		Planning		Planning												2019		2020		2021		2022		2023		2024

																																						BCEC		$   42,517,619		$   29,529,212		$   5,191,539		$   30,635,338		$   37,526,247		$   42,099,368

		Boston Convention & Exhibition Center		$   42,517,619		$   29,529,212		$   5,191,539		$   30,635,338		$   28,950,207		$   37,526,247		$   42,099,368		45%		12%		$   47,850,775		$   51,094,590		$   50,139,684		$   48,488,515										Hynes		17,069,421		11,470,009		3,457,797		12,392,705		13,385,062		12,033,871

		Lawn On D		1,827,409		1,349,056		375,181		2,019,864		1,610,000		2,292,583		1,857,900		15%		-19%		1,913,637		1,971,046		2,030,177		2,091,083										Lawn on D		1,827,409		1,349,056		375,181		2,019,864		2,292,583		1,857,900

		Hynes Convention Center		17,069,421		11,470,009		3,457,797		12,392,705		10,388,589		13,385,062		12,033,871		16%		-10%		13,042,537		12,254,528		13,175,363		12,344,744										BCG		12,286,530		9,998,231		7,128,778		11,117,965		11,835,495		12,070,964

		Boston Common Garage		12,286,530		9,998,231		7,128,778		11,117,965		11,517,424		11,835,495		12,070,964		5%		2%		13,002,000		13,197,000		13,395,000		14,346,000										MMC		5,261,951		4,244,710		704,038		6,384,586		6,858,924		6,264,700

		MassMutual Center		5,261,951		4,244,710		704,038		6,384,586		5,172,938		6,858,924		6,264,700		21%		-9%		6,652,641		6,852,220		7,057,787		7,269,520										SCCG		- 0		- 0		268,249		744,396		- 0		- 0

		Springfield Civic Center Garage		- 0		- 0		268,249		744,396		- 0		- 0		- 0		---		---		1,150,000		1,184,500		1,220,035		1,256,636										Other		1,073,132		883,398		836,289		738,063		794,992		807,222

		Other Income/Tea Party Interest Earnings		1,073,132		883,398		836,289		738,063		711,767		794,992		807,222		13%		2%		369,855		336,137		301,011		273,758										TOTAL		$   80,036,063		$   57,474,617		$   17,961,871		$   64,032,917		$   72,693,303		$   75,134,025

		Total Revenues		$   80,036,063		$   57,474,617		$   17,961,871		$   64,032,917		$   58,350,924		$   72,693,303		$   75,134,025		29%		3%		$   83,981,446		$   86,890,021		$   87,319,057		$   86,070,257

		Tea Party Loan Principal		380,342		263,220		- 0		279,024		495,668		495,668		518,440		5%		5%		542,257		567,168		593,224		620,476



		BCEC

		Bulls Eye Events		24		11		1		22		28		27		25		-11%		-7%		27		33		25		21

		Total BE Event Revenue		$   24,740,700		$   10,899,693		$   251,984		$   15,396,781		$   16,544,758		$   22,247,191		$   26,970,844		63%		21%		$   28,790,529		$   31,288,076		$   27,689,450		$   25,617,675

		Rental		5,933,565		3,002,294		95,522		4,569,318		6,245,947		6,647,781		6,341,887		2%		-5%		8,014,365		8,766,402		6,317,354		6,595,181

		F&B		6,417,678		2,000,980		- 0		1,495,712		4,396,940		4,533,292		3,734,650		-15%		-18%		2,989,993		6,266,060		4,885,073		2,661,242

		Support Services (excl. Parking)		11,131,731		5,171,773		53,342		8,290,326		5,380,828		9,812,120		15,353,110		185%		56%		16,087,742		14,678,119		14,881,292		14,696,927

		South Lot Parking/Valet		1,257,726		724,645		103,120		1,041,426		521,043		1,253,998		1,541,197		196%		23%		1,698,429		1,577,495		1,605,732		1,664,325

		Other City Wide Events (non-Bulls Eye)		6		7		0		6		6		3		5		-17%		67%		5		5		5		5

		Total LT Event Revenue (non-BE)		$   1,560,415		$   1,967,863		$   - 0		$   3,218,103		$   1,514,334		$   2,414,393		$   1,730,477		14%		-28%		$   1,961,049		$   2,282,362		$   2,204,717		$   2,282,199

		Rental		646,073		1,161,311		- 0		1,060,733		1,131,221		1,089,761		579,219		-49%		-47%		629,464		780,321		684,587		705,125

		F&B		(19,852)		52,537		- 0		483,630		(102,759)		608,136		342,750		-434%		-44%		220,723		378,153		386,073		397,655

		Support Services (excl. Parking)		740,397		604,949		- 0		1,463,315		390,414		632,980		583,809		50%		-8%		928,195		988,551		1,014,653		1,055,239

		South Lot Parking/Valet		193,798		149,066		- 0		210,424		95,458		83,517		224,700		135%		169%		182,667		135,337		119,404		124,180

		Short Term Events		62		48		3		23		28		65		31		11%		-52%		28		28		28		27

		Total ST Event Revenue		$   3,218,314		$   2,848,627		$   37,720		$   1,580,757		$   2,772,196		$   3,040,474		$   3,927,415		42%		29%		$   6,056,754		$   6,677,140		$   7,178,815		$   7,135,191

		Rental		1,379,468		1,351,168		28,150		1,039,282		797,680		1,286,504		2,069,970		159%		61%		2,603,615		2,833,143		3,194,660		3,005,681

		F&B		766,390		611,932		- 0		64,610		542,377		936,809		537,170		-1%		-43%		1,243,441		1,360,300		1,401,109		1,443,142

		Support Services (excl. Parking)		810,696		674,146		2,570		339,997		1,083,674		614,919		1,086,029		0%		77%		1,878,435		2,115,307		2,199,919		2,287,916

		South Lot Parking/Valet		261,760		211,381		7,000		136,868		348,465		202,243		234,246		-33%		16%		331,263		368,390		383,126		398,451

		Gate Show Events		4		4		- 0		4		4		3		4		0%		33%		5		5		5		5

		Total Gate / Special ST Event Revenue		$   3,927,025		$   4,381,070		$   - 0		$   1,814,303		$   2,584,509		$   2,182,745		$   2,431,970		-6%		11%		$   4,250,645		$   3,848,693		$   5,858,968		$   6,148,001

		Rental		3,190,067		3,131,214		- 0		1,371,389		2,152,602		1,440,810		1,449,955		-33%		1%		3,253,899		2,851,915		4,419,819		4,653,685

		F&B		(602,965)		(249,729)		- 0		(177,554)		(185,712)		(121,028)		(94,100)		-49%		-22%		(245,954)		(258,004)		(390,667)		(408,692)

		Support Services (excl. Parking)		697,330		744,627		- 0		265,588		313,240		387,015		410,587		31%		6%		538,429		522,339		818,901		851,657

		South Lot Parking/Valet		642,594		754,958		- 0		354,880		304,379		475,947		665,528		119%		40%		704,272		732,443		1,010,915		1,051,351

		Commercial/Other Income		$   9,071,165		$   9,431,959		$   4,901,836		$   8,625,393		$   5,534,410		$   7,641,444		$   7,038,661		27%		-8%		$   6,791,798		$   6,998,319		$   7,207,734		$   7,305,450

		Danby Lot		$   998,831		$   794,296		$   802,837		$   1,171,461		$   984,603		$   1,671,165		$   1,760,590		79%		5%		$   1,813,408		$   1,867,810		$   1,923,844		$   1,981,560

		Hotel Lease		1,843,425		1,605,133		1,293,624		1,907,854		1,976,733		2,201,577		2,222,241		12%		1%		1,713,455		1,813,455		1,913,455		1,913,455

		Westin		1,738,137		1,432,975		1,130,169		1,744,399		1,813,278		2,038,122		2,058,786		14%		1%		1,550,000		1,650,000		1,750,000		1,750,000

		Element / Aloft		105,288		172,158		163,455		163,455		163,455		163,455		163,455		0%		0%		163,455		163,455		163,455		163,455

		Waterfront Shuttles / Ferry		4,048,580		5,028,138		1,930,670		2,484,557		1,930,000		2,388,811		2,570,189		33%		8%		2,609,000		2,648,000		2,688,000		2,728,000

		Other Sources		2,180,329		2,004,393		874,705		3,061,521		643,074		1,379,890		485,640		-24%		-65%		655,935		669,054		682,435		682,435

		Total BCEC Revenue		$   42,517,619		$   29,529,212		$   5,191,539		$   30,635,338		$   28,950,207		$   37,526,247		$   42,099,368		45%		12%		$   47,850,775		$   51,094,590		$   50,139,684		$   48,488,515

		$ Rev / Annual Bldg. Sq. Ft.		$   0.164		$   0.114		$   0.020		$   0.118		$   0.111		$   0.145		$   0.162		45.4%		12.2%		$   0.184		$   0.197		$   0.193		$   0.187

		Event Sq. Ft.		68,849,210		41,410,632		65,974,296		69,174,848		69,174,848		69,174,848		69,174,848		0.0%		0.0%		44,753,559		56,628,776		55,744,419		55,744,419

		$ Rev / Event Sq. Ft.		$   0.618		$   0.713		$   0.079		$   0.443		$   0.419		$   0.542		$   0.609		45.4%		12.2%		$   0.539		$   0.431		$   0.546		$   0.546

		$ Adj Rev / Event Sq. Ft.*		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   0.419		$   0.331		$   0.440		$   0.440

		Room Nights		389,932		387,468		341,701										ERROR:#DIV/0!		ERROR:#DIV/0!		366,178		346,854		357,641		357,641

		Attendees		499,004		497,549		516,746										ERROR:#DIV/0!		ERROR:#DIV/0!		399,788		429,226		412,502		412,502

		Lawn on D

		Lawn on D Events		109		71		13		48		85		100		71		-16%		-29%		72		72		72		72

		Sponsorships		$   250,000		$   250,000		$   133,333		$   166,667		$   250,000		$   250,000		$   250,000		0%		0%		$   257,500		$   265,225		$   273,182		$   281,377

		Rental		1,045,500		754,700		169,905		1,294,900		940,000		1,308,849		1,036,200		10%		-21%		1,067,286		1,099,305		1,132,284		1,166,252

		Food and Beverage		476,613		300,601		57,950		591,012		375,000		504,486		487,800		30%		-3%		502,434		517,507		533,032		549,023

		Event Services/Other		55,296		43,755		13,993		(32,715)		45,000		229,247		83,900		86%		-63%		86,417		89,010		91,680		94,430

		Total Lawn on D Revenue		$   1,827,409		$   1,349,056		$   375,181		$   2,019,864		$   1,610,000		$   2,292,583		$   1,857,900		15%		-19%		1,913,637		1,971,046		2,030,177		2,091,083

		$ Rev / Annual Venue Sq. Ft.		$   0.085		$   0.063		$   0.017		$   0.094		$   0.075		$   0.107		$   0.086		15.4%		-19.0%		$   0.089		$   0.092		$   0.094		$   0.097

		$ Rev / Event		$   16,765		$   19,001		$   28,860		$   42,080		$   18,941		$   22,926		$   26,168		38.2%		14.1%		$   17,890		$   18,200		$   18,200		$   18,200

		Room Nights																ERROR:#DIV/0!

		Attendees																ERROR:#DIV/0!

		Hynes

		Bulls Eye Events		22		14		-		14		16		15		11		-31%		-27%		12		11		10		8

		Total BE Event Revenue		$   6,918,132		$   4,978,133		$   - 0		$   4,479,785		$   3,567,125		$   5,391,465		$   3,423,739		-4%		-36%		$   5,222,955		$   4,843,077		$   4,842,239		$   4,277,238

		Rental		2,130,311		1,388,145		- 0		1,391,891		1,276,268		1,797,886		1,045,992		-18%		-42%		1,430,851		1,379,317		1,244,737		1,071,656

		F&B		2,437,041		1,826,962		- 0		1,207,654		1,408,697		2,085,724		600,150		-57%		-71%		1,477,276		1,193,361		1,555,832		1,408,085

		Support Services		2,350,780		1,763,025		- 0		1,880,240		882,160		1,507,855		1,777,597		102%		18%		2,314,829		2,270,399		2,041,670		1,797,497

		Other City Wide Events (non-Bulls Eye)		18		17		-		14		17		16		15		-12%		-6%		6		5		6		6

		Total LT Event Revenue (non-BE)		2,917,781		1,969,930		-		3,082,771		2,400,981		2,563,342		2,738,525		14%		7%		$   2,268,466		$   1,955,996		$   2,642,530		$   2,239,341

		Rental		1,143,697		659,287		- 0		777,130		1,016,304		1,020,512		1,091,948		7%		7%		720,735		618,631		926,807		691,305

		F&B		923,292		718,062		- 0		784,652		892,864		701,406		316,791		-65%		-55%		480,166		412,142		449,507		449,742												2019		2020		2021		2022		2023		2024

		Support Services		850,792		592,581		- 0		1,520,989		491,813		841,424		1,329,786		170%		58%		1,067,565		925,223		1,266,216		1,098,293										BCEC		$   36,425,658		$   35,243,715		$   16,958,531		$   26,024,196		$   37,254,234		$   41,861,138

		Short Term Events		87		75		7		23		27		47		36		33%		-23%		26		25		25		25										Hynes		$   16,148,868		$   12,885,437		$   8,155,667		$   11,087,902		$   13,667,471		$   15,687,697

		Total ST Event Revenue		$   5,078,461		$   2,332,770		$   679,223		$   2,746,560		$   2,711,111		$   3,866,462		$   4,146,235		53%		7%		$   3,874,323		$   3,772,127		$   3,939,631		$   4,070,273										Lawn on D		$   1,093,275		$   553,849		$   68,654		$   367,295		$   1,142,942		$   1,127,813

		Rental		2,923,407		1,347,923		615,511		1,936,883		1,693,655		2,171,864		2,649,780		56%		22%		2,184,209		2,138,640		2,233,634		2,300,616										BCG		$   2,365,410		$   2,466,410		$   2,078,345		$   2,066,402		$   2,765,263		$   2,765,264

		F&B		666,218		480,187		- 0		25,935		386,106		411,551		218,827		-43%		-47%		457,281		444,716		458,057		471,799										MMC		$   9,876,594		$   7,986,477		$   4,350,333		$   11,101,127		$   11,139,283		$   11,768,902

		Support Services		1,488,836		504,660		63,712		783,743		631,350		1,283,048		1,277,628		102%		-0%		1,232,832		1,188,771		1,247,940		1,297,858										SCCG		$   - 0		$   - 0		$   158,331		$   359,158		$   10,604		$   32,083

		Commercial Revenue		$   1,297,824		$   1,127,941		$   840,557		$   1,459,010		$   1,459,010		$   1,459,010		$   1,513,931		4%		4%		1,459,010		1,459,010		1,519,915		1,519,915										Sales/Mrktg		$   7,477,685		$   7,688,236		$   2,776,409		$   4,767,152		$   6,102,325		$   8,097,762

		Hynes Fine Dining (Rochambeau)		662,129		633,684		219,283		800,000		800,000		800,000		800,004		0%		0%		$   800,000		$   800,000		$   860,905		$   860,905										Admin		$   10,725,535		$   11,848,539		$   7,858,539		$   7,549,676		$   11,473,782		$   13,489,691

		Capital Grille		635,695		494,258		621,274		659,010		659,010		659,010		713,927		8%		8%		659,010		659,010		659,010		659,010										Total		$   84,113,024		$   78,672,663		$   42,404,809		$   63,322,909		$   83,555,904		$   94,830,350

		Other Revenues		857,223		1,061,236		1,938,018		624,579		250,363		104,783		211,441		-16%		102%		217,784		224,317		231,047		237,978

		Total Hynes Revenue		$   17,069,421		$   11,470,009		$   3,457,797		$   12,392,705		$   10,388,589		$   13,385,062		$   12,033,871		16%		-10%		13,042,537		12,254,528		13,175,363		12,344,744

		$ Rev / Annual Bldg. Sq. Ft.		$   0.154		$   0.104		$   0.031		$   0.112		$   0.094		$   0.121		$   0.109		15.8%		-10.1%		$   0.118		$   0.111		$   0.119		$   0.111

		Event Sq. Ft.		30,407,685		17,459,857		28,799,849		27,442,282		27,442,282		27,442,282		27,442,282		0.0%		0.0%		19,983,619		20,699,143		15,481,498		15,481,498

		$ Rev / Event Sq. Ft.		$   0.561		$   0.657		$   0.120		$   0.452		$   0.379		$   0.488		$   0.439		15.8%		-10.1%		$   0.287		$   0.530		$   1.035		$   1.035

		$ Adj Rev / Event Sq. Ft.*		$   0.490		$   0.532		$   0.024		$   0.376		$   0.316		$   0.431		$   0.376		18.8%		-12.8%		$   0.202		$   0.447		$   0.920		$   0.920

		Room Nights		169,855		206,458		232,914										ERROR:#DIV/0!		ERROR:#DIV/0!		188,321		217,558		135,370		135,370

		Attendees		283,932		137,900		237,486										ERROR:#DIV/0!		ERROR:#DIV/0!		151,450		141,250		103,400		103,400



		Boston Common Garage

		Transient Parker Revenue		$   7,261,956		5,387,348		$   3,602,776		$   6,504,476		$   6,898,858		$   6,986,351		$   7,459,901		8%		7%		$   8,072,000		$   8,193,000		$   8,316,000		$   8,941,000

		Special Transient		172,068		114,456		60,659		178,784		- 0		- 0		- 0		ERROR:#DIV/0!		ERROR:#DIV/0!		- 0		- 0		- 0		- 0

		Monthly Parking Revenue		4,798,491		4,465,618		3,446,228		4,461,968		4,558,566		4,811,319		4,611,063		1%		-4%		4,930,000		5,004,000		5,079,000		5,405,000

		Other Revenues		54,015		30,809		19,115		(27,262)		60,000		37,825		- 0		-100%		-100%		- 0		- 0		- 0		- 0

		Total Common Garage Revenue		$   12,286,530		$   9,998,231		$   7,128,778		$   11,117,965		$   11,517,424		$   11,835,495		$   12,070,964		5%		2%		$   13,002,000		$   13,197,000		$   13,395,000		$   14,346,000

		Avg. Revenue Per Space-Day		$   25.89		$   21.07		$   15.02		$   23.43		$   24.27		$   24.94		$   25.44		4.8%		2.0%		$   28.00		$   28.45		$   28.91		$   28.91

		Avg. Revenue Per Space-Month		$   787.60		$   640.91		$   456.97		$   712.69		$   738.30		$   758.69		$   773.78		4.8%		2.0%		$   848.08		$   861.74		$   875.64		$   875.64

		MassMutual Center

		Arena Event Days		110		73		22		92		92		92		93		1%		1%		92		92		92		92

		CC Events		105		54		16		62		94		94		79		-16%		-16%		62		62		62		62

		Rental		$   1,384,105		936,260		$   266,300		$   1,064,440		$   1,399,989		$   1,856,385		$   1,458,473		4%		-21%		$   1,502,227		$   1,547,294		$   1,593,713		$   1,641,524

		F&B		1,791,176		1,542,287		45,525		2,406,227		1,850,708		2,454,038		3,940,695		113%		61%		4,058,916		$   4,180,683		$   4,306,104		$   4,435,287

		Services/Other		1,736,137		1,431,630		128,006		2,912,719		1,921,041		2,547,300		863,732		-55%		-66%		889,644		$   916,333		$   943,823		$   972,138

		Naming Rights/Other (MCCA)		350,533		334,533		264,207		1,200		1,200		1,200		1,800		50%		50%		201,854		$   207,910		$   214,147		$   220,571

		Total MassMutual Revenue		$   5,261,951		$   4,244,710		$   704,038		$   6,384,586		$   5,172,938		$   6,858,924		$   6,264,700		21%		-9%		6,652,641		6,852,220		7,057,787		7,269,520

		Convention Center Rev / Sq. Ft.		$   19.33		$   19.33		$   19.33										ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0		$   - 0

		Arena $/Attendee		$   14.09		$   14.09		$   14.09										ERROR:#DIV/0!		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0		$   - 0



		Springfield Civic Center Garage

		Transient Parker Revenue		$   - 0		$   - 0		$   44,178		$   401,857		$   - 0		$   - 0		$   - 0		---		---		$   150,000.00		$   154,500.00		$   159,135.00		$   163,909.05

		Special Transient		- 0		- 0		105		158		- 0		- 0		- 0		---		---		$   750,000.00		$   772,500.00		$   795,675.00		$   819,545.25

		Monthly Parking Revenue		- 0		- 0		199,082		342,973		- 0		- 0		- 0		---		---		$   250,000.00		$   257,500.00		$   265,225.00		$   273,181.75

		Other Revenues		- 0		- 0		24,884		(592)		- 0		- 0		- 0		---		---		$   - 0		$   - 0		$   - 0		$   - 0

		Total Civic Center Garage Revenue		$   - 0		$   - 0		$   268,249		$   744,396		$   - 0		$   - 0		$   - 0		---		---		$   1,150,000.00		$   1,184,500.00		$   1,220,035.00		$   1,256,636.05



		Regular Interest Earnings		358,614		243,377		20,242		13,232		10,629		60,000		120,000		1029%		100%		$   (293,550)		$   (302,357)		$   (311,427)		$   (311,427)

		Other Income (Non-Capital Asset Sales)						53,852		(4,735)		- 0		25,000		- 0		ERROR:#DIV/0!		-100%

		BTPSM Interest Earnings		714,517		640,021		762,195		729,566		701,138		709,992		687,222		-2%		-3%		663,405		638,494		612,438		585,186



		TOTAL MCCA REVENUE		$   80,036,063		$   57,474,617		$   17,961,871		$   64,032,917		$   58,350,924		$   72,693,303		$   75,134,025		29%		3%		$   83,981,446		$   86,890,021		$   87,319,057		$   86,070,257

																		% Change		% Change

		Boston Convention & Exhibition Center		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D		FY 24 vs FY 23 Adopted		FY 24 vs FY23 Projected

		Events

		Count		96		70		4		55		66		98		65

		Event Revenue		$   33,446,454		$   20,097,253		$   289,703		$   22,009,945		$   23,415,797		$   29,884,803		$   35,060,707

		Rental		11,149,172		8,645,988		123,672		8,040,722		10,327,450		10,464,856		10,441,031

		Food and Beverage		6,561,252		2,415,720		- 0		1,866,399		4,650,846		5,957,209		4,520,470

		Services (excl. Parking)		13,380,154		7,195,494		55,911		10,359,226		7,168,156		11,447,034		17,433,534

		Parking		2,355,877		1,840,050		110,120		1,743,598		1,269,345		2,015,705		2,665,672

		Commercial Revenue		1,843,425		1,605,133		1,293,624		1,907,854		1,976,733		2,201,577		2,222,241

		Other Revenue		7,227,740		7,826,827		3,608,213		6,717,539		3,557,677		5,439,867		4,816,420

		Total BCEC Revenue		$   42,517,619		$   29,529,212		$   5,191,539		$   30,635,338		$   28,950,207		$   37,526,247		$   42,099,368



		Hynes Convention Center		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D

		Events

		Count		127		106		7		51		60		78		62

		Event Revenue		$   14,914,374		$   9,280,832		$   679,223		$   10,309,116		$   8,679,216		$   11,821,269		$   10,308,499

		Rental		6,197,415		3,395,355		615,511		4,105,904		3,986,227		4,990,262		4,787,720

		Food and Beverage		4,026,552		3,025,211		- 0		2,018,241		2,687,667		3,198,680		1,135,768

		Services (excl. Parking)		4,690,408		2,860,266		63,712		4,184,971		2,005,322		3,632,327		4,385,011

		Commercial Revenue		1,297,824		1,127,941		840,557		1,459,010		1,459,010		1,459,010		1,513,931

		Other Revenue		857,223		1,061,236		1,938,018		624,579		250,363		104,783		211,441

		Total Hynes Revenue		$   17,069,421		$   11,470,009		$   3,457,797		$   12,392,705		$   10,388,589		$   13,385,062		$   12,033,871



		Commercial / Other Revenue		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D

		Rental Revenue

		Hotel (BCEC)		1,843,425		1,605,133		1,293,624		1,907,854		1,976,733		2,201,577		2,222,241

		Restaurant (Hynes)		1,297,824		1,127,941		840,557		1,459,010		1,459,010		1,459,010		1,513,931

		Waterfront Transportation		4,048,580		5,028,138		1,930,670		2,484,557		1,930,000		2,388,811		2,570,189

		Danby Street Lot		998,831		794,296		802,837		1,171,461		984,603		1,671,165		1,760,590

		Other Leases / Misc. 		3,037,552		3,065,629		2,812,723		3,686,100		893,437		1,484,673		697,081

		Total Commercial / Other		$   11,226,212		$   11,621,137		$   7,680,410		$   10,708,982		$   7,243,783		$   9,205,237		$   8,764,032



		Boston Common Garage		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D

		Transient (Daily)		$   7,434,024		$   5,501,804		$   3,663,435		$   6,683,260		$   6,898,858		$   6,986,351		$   7,459,901

		Monthly		4,798,491		4,465,618		3,446,228		4,461,968		4,558,566		4,811,319		4,611,063

		Other		54,015		30,809		19,115		(27,262)		60,000		37,825		- 0

		Total BCG Revenue		$   12,286,530		$   9,998,231		$   7,128,778		$   11,117,965		$   11,517,424		$   11,835,495		$   12,070,964



		Lawn On D		FY2019A		FY2020A		FY2021A		FY2022A		FY2023B		FY2023P		FY2024D

		Sponsorships		$   250,000		$   250,000		$   133,333		$   166,667		$   250,000		$   250,000		$   250,000

		Rental		1,045,500		754,700		169,905		1,294,900		940,000		1,308,849		1,036,200

		Food and Beverage		476,613		300,601		57,950		591,012		375,000		504,486		487,800

		Event Services/Other		55,296		43,755		13,993		(32,715)		45,000		229,247		83,900

		Total Lawn on D		$   1,827,409		$   1,349,056		$   375,181		$   2,019,864		$   1,610,000		$   2,292,583		$   1,857,900
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		FY 2023 Budget - DRAFT (May 2023)

		Schedule III

		Summary of Proposed Annual Operating Expenditures, by Major Expense Category



				FY 16		FY 17		FY 18		FY 18		FY 18		FY 19		FY 19		FY 20		FY 21		FY 22		FY 22		FY 23		$ Change		$ Change		FY 21		FY 22		FY 23

				Actual		Actual		Actual		Budget		Projected		Budget		Actual		Actual		Actual		Adopted		Projected		Proposed		FY23P vs FY22B		FY23P vs FY19A		Planning		Planning		Planning		Adjustment		Adj Note

		Boston Convention & Exhibition Center

		Benefits		$   1,579,544		$   1,493,329		$   1,402,773		$   1,625,991		$   1,341,525		$   1,362,988		$   1,312,180		$   1,509,059		$   1,330,896		$   1,095,707		$   1,242,464		$   1,508,949		$   413,242		$   (413,352)		$   1,370,060		$   1,370,060		$   1,370,060		3,268,120.00		852,106.00		Group Ins 

		Cleaning and Labor Services		6,985,958		5,978,791		6,479,481		5,731,615		6,503,255		6,079,441		6,493,940		4,092,317		638,958		3,177,556		3,682,098		3,976,307		798,751		(914,761)		6,720,986		7,173,952		7,555,079				2,416,014.00		Pension   

		Contracted Services		3,867,383		4,077,612		6,128,115		4,086,033		5,904,716		4,615,114		4,043,597		6,170,078		1,370,144		3,178,284		2,616,652		3,981,444		803,160		(2,991,793)		4,063,955		4,070,957		4,078,133

		External Relations		149,830		424,352		518,273		435,000		519,000		795,000		696,998		700,546		30,703		654,000		245,722		764,000		110,000		(46,546)		945,000		745,000		745,000

		Fiscal Fees		1,021,883		1,116,300		750,198		688,000		748,000		688,000		642,421		362,217		49,944		353,000		387,753		605,209		252,209		(9,217)		655,446		633,409		605,209

		Insurance		718,809		666,270		663,198		666,068		666,068		731,393		757,690		766,401		853,306		821,138		825,497		921,135		99,997		54,737		762,769		777,904		793,343

		Legal		11,355		18,441		12,267		16,000		16,000		16,000		10,635		29,700		13,235		16,000		17,396		16,000		- 0		(13,700)		16,000		16,000		16,000

		Marketing and Sales		30,044		1,903		1,884		9,000		9,000		13,000		1,674		- 0		- 0		9,000		2,250		9,000		- 0		9,000		9,000		9,000		9,000

		Office and Administrative		235,482		174,542		165,335		194,625		220,000		196,300		220,414		168,314		142,354		160,500		202,453		198,000		37,500		(7,814)		218,595		218,595		164,595

		Operating & Building Supplies		1,396,809		1,478,694		1,463,218		1,627,700		1,465,000		1,590,870		1,326,518		1,064,597		316,132		742,000		547,099		1,087,500		345,500		(322,597)		1,355,500		1,355,500		1,355,500

		Parking Services		967,561		770,921		707,370		975,000		806,721		800,000		749,536		587,634		51,533		409,500		326,572		709,500		300,000		(178,134)		759,500		759,500		759,500		6721		Garage Operations Services

		Rigging Services		1,946,002		-		12,212		- 0		- 0		- 0		8,750		26,850		- 0		10,000		15,251		30,000		20,000		(16,850)		10,000		10,000		10,000

		Salaries		8,964,123		8,561,681		9,090,729		8,619,866		8,471,679		9,101,857		9,742,555		9,974,745		7,533,725		8,288,116		8,297,458		10,721,078		2,432,961		(1,686,629)		9,898,183		9,996,171		10,094,202

		Security Services		1,215,522		1,491,897		2,224,044		1,198,300		2,209,354		1,938,571		2,436,368		1,541,770		6,916		1,940,790		1,569,705		1,825,000		(115,790)		399,020		1,833,614		1,890,790		1,949,968

		Transportation Services		653,921		1,328,982		1,448,598		803,204		1,391,902		1,912,299		2,521,319		3,678,901		1,720,186		3,763,461		2,242,637		3,219,089		(544,372)		84,560		3,457,272		3,457,272		3,457,272

		Utilities		5,058,353		4,991,089		5,324,000		6,088,731		5,632,458		5,503,480		5,461,062		4,570,586		2,900,499		4,933,186		3,990,931		6,262,338		1,329,153		362,600		5,540,185		5,556,725		5,793,554

		Total BCEC		$   34,802,581		$   32,574,803		$   36,391,694		$   32,765,133		$   35,904,679		$   35,344,313		$   36,425,658		$   35,243,715		$   16,958,531		$   29,552,239		$   26,211,937		$   35,834,549		$   6,282,310		$   (5,691,477)		$   37,616,065		$   38,040,835		$   38,756,414

		Event Sq Ft.		72,811,307		70,726,216		72,020,684		68,736,687		69,469,357		64,030,311		68,764,526												ERROR:#REF!		ERROR:#REF!		68,992,689		61,358,125		59,778,000

		Expense / Event Sq Ft.		$   0.478		$   0.461		$   0.505		$   0.477		$   0.517		$   0.552		$   0.530												ERROR:#REF!		ERROR:#REF!		$   0.545		$   0.620		$   0.648

		Expense / Fixed Sq Ft.		$   0.134		$   0.126		$   0.140		$   0.126		$   0.138		$   0.136		$   0.140												ERROR:#REF!		ERROR:#REF!		$   0.145		$   0.147		$   0.149



		Lawn on D

		Benefits		$   1,361		$   14,710		$   3,046		$   16,566		$   10,070		$   10,070		$   5,222		$   1,389		$   8		$   7,363		$   - 0		$   8,967		$   1,604		$   5,974		$   8,462		$   9,794		$   9,970		57,592.00		7,410.00		Group Ins 

		Cleaning and Labor Services		47,378		130,528		145,365		177,405		169,405		197,000		155,650		148,289		-		90,000		73,058		176,101		86,101		(58,289)		163,570		177,126		180,668				50,182.00		Pension   

		Contracted Services		236,435		317,472		394,987		360,800		362,260		377,300		536,106		233,344		16,016		102,746		108,854		233,711		130,965		(130,598)		498,063		587,334		599,081

		External Relations		-		40,000		220,000		25,000		220,000		25,000		9,865		3,421		-		-		-		88,245		88,245		(3,421)		10,050		13,121		13,384

		Fiscal Fees		3,178		11,705		15,107		12,500		18,000		20,000		14,021		3,062		2,225		10,000		73,275		12,548		2,548		6,938		11,850		12,302		12,548

		Legal		5,725		5,580		6,115		8,000		8,000		8,000		5,845		280		6,915		6,192		6,682		6,316		124		5,912		5,950		6,192		6,316

		Marketing and Sales		109,911		5,506		5,000		8,000		13,000		8,000		17,623		5,311		-		12,200		31,220		12,200		- 0		6,889		12,200		12,200		12,200

		Office and Administrative		50,566		37,507		35,799		24,000		25,200		25,200		13,584		2,209		1,461		2,218		1,187		39,914		37,696		9		37,598		39,131		39,914

		Operating & Building Supplies		125,046		55,940		142,545		109,100		141,100		111,600		67,534		3,769		21,445		29,608		10,383		61,779		32,171		25,840		39,562		61,073		61,779

		Parking Services		-		7,417		-		10,000		10,000		10,000		780		600		-		-		-		-		- 0		(600)		- 0		- 0		- 0

		Rigging Services		69,723		-		22,342		14,000		30,000		30,000		24,538		9,849		6,463		20,000		22,000		25,858		5,858		10,151		24,170		25,351		25,858

		Salaries		96,567		177,829		138,483		233,920		214,632		191,431		166,596		93,340		391		79,908		-		145,318		65,410		(13,432)		202,754		203,615		206,068

		Security Services		15,016		100,622		71,825		94,580		115,000		115,000		50,084		23,733		-		-		29,638		3,653		3,653		(23,733)		56,050		72,228		73,673

		Transportation Services		4,739		3,675		3,830		8,500		8,500		8,500		3,375		1,600		- 0		72,095		- 0		27,464		(44,631)		70,495		3,380		3,582		3,653

		Utilities		1,427		17,097		25,475		21,250		22,300		22,450		22,454		23,651		13,730		28,126		26,510		25,950		(2,176)		4,475		26,170		29,119		29,703

		Total Lawn on D		$   767,071		$   925,588		$   1,229,919		$   1,123,621		$   1,367,467		$   1,159,551		$   1,093,275		$   553,849		$   68,654		$   460,456		$   382,808		$   868,024		$   407,568		$   (93,393)		$   1,099,829		$   1,252,169		$   1,274,815

		$ Exp / Annual Venue Sq. Ft.		$   0.036		$   0.043		$   0.057		$   0.052		$   0.064		$   0.054		$   0.051												ERROR:#REF!		ERROR:#REF!		$   0.051		$   0.058		$   0.059

		Events		16		95		95		105		105		105		105												ERROR:#REF!		ERROR:#REF!		105		105		105

		$ Exp / Event		$   47,941.96		$   9,743.04		$   12,946.52		$   10,701.16		$   13,023.50		$   11,043.35		$   10,412.15												ERROR:#REF!		ERROR:#REF!		$   10,475		$   11,925		$   12,141



		Hynes Convention Center

		Benefits		$   983,129		$   1,003,009		$   853,280		$   1,038,339		$   723,967		$   759,660		$   778,035		$   721,357		$   646,386		$   665,345		$   643,900		$   705,099		$   39,753		$   (56,012)		$   812,562		$   812,562		$   812,562		1,801,709.00		489,035.00		Group Ins 

		Cleaning and Labor Services		3,108,965		3,099,599		2,979,798		3,130,181		3,130,181		3,010,176		3,249,668		2,156,958		633,733		1,861,324		1,966,235		2,487,000		625,676		(295,634)		3,211,744		3,337,578		3,452,187				1,312,674.00		Pension   

		Contracted Services		1,381,526		1,425,103		1,374,575		1,813,149		1,631,739		1,750,745		1,811,125		1,900,324		596,871		1,397,424		1,143,807		1,525,650		128,226		(502,900)		1,459,834		1,483,265		1,486,783

		External Relations		48,659		17,047		4,077		2,500		2,500		2,500		1,023		479		200		2,500		625		2,500		- 0		2,021		2,500		2,500		2,500

		Fiscal Fees		169,512		476,501		422,275		435,000		406,000		405,660		557,187		357,770		362,538		438,000		428,830		448,428		10,428		80,230		432,680		440,028		448,428

		Insurance		343,281		333,017		328,430		335,076		335,076		324,465		359,092		297,545		348,034		330,154		330,829		367,020		36,867		32,609		300,510		306,520		312,650

		Legal		9,015		10,183		9,080		14,000		14,000		14,000		5,415		8,615		5,915		14,000		13,940		14,000		- 0		5,385		14,000		14,000		14,000

		Marketing and Sales		14,191		1,236		-		13,500		11,250		13,500		334		-		-		8,000		2,000		10,500		2,500		8,000		10,500		10,500		10,500

		Office and Administrative		32,893		26,951		14,630		56,650		36,550		36,550		80,662		12,850		1,887		24,550		12,486		30,050		5,500		11,700		33,050		33,050		33,050

		Operating & Building Supplies		622,695		591,508		421,200		872,200		651,773		745,200		555,958		351,228		88,352		335,500		197,485		533,500		198,000		(15,728)		553,500		553,500		553,500

		Rigging Services		143,194		-		-		-		-		-		6,938		-		-		-		80,080		-		- 0		- 0		- 0		- 0		- 0

		Salaries		4,373,739		4,651,756		4,623,992		4,628,503		4,516,566		4,501,223		4,550,876		3,942,571		3,176,092		3,597,658		3,409,807		4,100,541		502,883		(344,914)		4,880,627		4,943,534		5,006,440

		Security Services		678,202		634,597		852,694		481,499		822,301		924,519		922,480		563,314		9,962		818,617		613,557		680,000		(138,617)		255,303		796,780		823,617		851,394

		Transportation Services		49,450		8,962		10,125		-		10,125		-		20,630		7,270		-		-		-		-		- 0		(7,270)		- 0		- 0		- 0

		Utilities		2,670,406		2,656,938		3,181,989		3,227,943		3,142,190		3,405,032		3,249,443		2,565,156		2,285,697		2,804,129		2,748,877		3,450,000		645,871		238,973		3,395,535		3,483,188		3,622,587

		Total Hynes		$   14,628,858		$   14,936,408		$   15,076,145		$   16,048,541		$   15,434,218		$   15,893,231		$   16,148,868		$   12,885,437		$   8,155,667		$   12,297,201		$   11,592,458		$   14,354,288		$   2,057,087		$   (588,236)		$   15,903,822		$   16,243,841		$   16,606,581

		Event Sq Ft.		27,766,271		30,298,558		28,985,462		27,205,440		28,664,575		27,395,804		30,201,105												ERROR:#REF!		ERROR:#REF!		29,442,233		25,227,696		19,489,378

		Expense / Event Sq Ft.		$   0.527		$   0.493		$   0.520		$   0.590		$   0.538		$   0.580		$   0.535												ERROR:#REF!		ERROR:#REF!		$   0.540		$   0.644		$   0.852

		Expense / Fixed Sq Ft.		$   0.132		$   0.135		$   0.136		$   0.145		$   0.139		$   0.144		$   0.146												ERROR:#REF!		ERROR:#REF!		$   0.144		$   0.147		$   0.150



		Boston Common Garage

		Benefits		$   264,388		$   231,096		$   127,000		$   262,664		$   142,231		$   146,502		$   115,025		$   113,950		$   101,694		$   82,608		$   89,556		$   97,971		$   15,363		$   (31,342)		$   144,031		$   144,031		$   144,031		279,591.00		81,506.00		Group Ins 

		Cleaning and Labor Services		-		-		-						- 0		- 0		- 0		- 0		15,000		3,750		15,000		- 0		15,000		15,000		15,000		15,000

		Contracted Services		195,762		247,396		273,093		319,200		281,090		286,370		194,519		267,410		107,353		238,537		174,759		276,290		37,753		(28,873)		234,010		234,010		234,010				198,085.00		Pension   

		Fiscal Fees		344,846		348,576		358,093		334,493		347,000		320,500		367,691		354,214		229,787		272,500		294,069		358,524		86,024		(81,714)		347,968		353,015		358,524

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		637,918		636,969		654,586		707,945		595,906		729,183		21,238		70,976		687,325		707,945		729,183

		Insurance		75,851		79,036		77,517		77,527		77,527		76,020		95,062		124,024		148,121		136,552		137,081		154,594		18,042		12,528		118,231		120,595		123,007

		Marketing and Sales		1,100		16,600		-		15,000		15,000		15,000		575		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Office and Administrative		8,836		9,800		11,550		14,500		6,000		7,000		14,035		10,917		4,893		15,200		12,127		15,300		100		4,283		15,300		15,300		15,300

		Operating & Building Supplies		62,815		70,728		77,635		106,400		80,100		94,200		31,875		35,215		46,645		57,500		40,266		78,200		20,700		22,285		64,200		64,200		64,200

		Salaries		825,588		701,960		613,898		693,879		613,945		687,753		618,487		610,225		469,399		316,716		362,003		538,071		221,356		(293,509)		680,477		694,898		709,318

		Security Services		2,933		-		-		- 0		- 0		- 0		1,762		1,795		- 0		1,795		449		- 0		(1,795)		0		- 0		- 0		- 0

		Utilities		234,583		277,375		303,966		279,866		293,131		290,310		288,461		311,692		315,867		307,694		317,333		424,257		116,563		(3,998)		304,122		300,608		313,694

		Total BCG		$   2,646,821		$   2,590,414		$   2,450,132		$   2,732,529		$   2,480,024		$   2,571,525		$   2,365,410		$   2,466,410		$   2,078,345		$   2,152,047		$   2,027,299		$   2,687,391		$   535,344		$   (314,363)		$   2,610,664		$   2,649,602		$   2,706,267

		Avg. Expense Per Space-Day		$   5.58		$   5.46		$   5.16		$   5.76		$   5.23		$   5.42		$   4.99				$   4,156,690		$   4,304,094						ERROR:#REF!		ERROR:#REF!		$   5.502		$   5.584		$   5.703

		Avg. Expense Per Space-Month		$   169.67		$   166.05		$   157.06		$   175.16		$   158.98		$   164.84		$   151.63												ERROR:#REF!		ERROR:#REF!		$   167.350		$   169.846		$   173.479



		MassMutual Center

		Benefits		$   1,038,324		$   1,115,195		$   807,020		$   1,128,334		$   796,301		$   821,810		$   770,567		$   816,284		$   363,847		$   961,240		$   956,080		$   1,053,988		$   92,748		$   283,421		$   955,933		$   975,052		$   994,553

		Contracted Services		517,368		589,866		1,404,374		591,192		1,120,875		1,499,065		1,787,111		822,722		231,578		1,249,342		757,361		1,374,334		124,992		(412,777)		2,069,990		2,110,430		2,151,679

		External Relations		218,389		267,566		253,807		304,912		268,858		373,047		175,679		134,931		51,085		368,689		144,405		318,679		(50,010)		143,000		384,159		391,842		399,679

		Fiscal Fees		727,146		497,003		510,795		416,418		281,105		493,963		743,289		577,711		83,591		134,638		1,081,564		122,258		(12,380)		(621,031)		119,770		122,166		124,609

		Insurance		258,142		270,586		382,993		285,907		384,375		405,260		380,290		398,948		486,278		729,786		387,985		579,736		(150,050)		199,446		409,895		418,092		426,454

		Legal		-		4,000		(3,000)		-		-		-		4,000		1,300		1,000		4,000		2,300		4,000		- 0		- 0		4,000		4,000		4,000

		Office and Administrative		155,280		277,699		395,205		222,776		305,801		396,299		381,052		309,103		181,482		184,706		211,046		238,576		53,870		(142,476)		225,210		229,714		234,308

		Operating & Building Supplies		285,978		285,610		371,614		331,814		379,842		435,823		643,475		573,493		424,105		640,551		623,945		567,990		(72,561)		(75,485)		677,496		691,046		704,867

		Salaries		3,291,100		3,806,190		3,085,333		3,507,013		3,401,194		3,532,623		3,514,682		3,409,482		1,813,525		4,001,617		4,198,273		4,307,324		305,707		792,642		3,963,123		4,042,386		4,123,233

		Utilities		1,069,412		1,169,721		1,469,355		1,178,838		1,310,476		1,212,385		1,476,449		942,503		713,844		1,401,355		1,286,658		1,666,461		265,106		190,012		1,368,513		1,376,153		1,383,933

		Total MMC		$   7,561,139		$   8,283,438		$   8,677,496		$   7,967,204		$   8,248,827		$   9,170,274		$   9,876,594		$   7,986,477		$   4,350,333		$   9,675,924		$   9,649,616		$   10,233,346		$   557,422		$   356,752		$   10,178,089		$   10,360,880		$   10,547,315



		Springfield Civic Center Garage

		Contracted Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,777		$   1,710		$   20,571		$   - 0		$   (1,710)		$   - 0

		Fiscal Fees		-		-		-		-		-		-		-		-		871		1,350		7,322		- 0		(1,350)		- 0

		Garage Operations Services		-		-		-		-		-		-		-		-		107,194		60,000		250,158		-		(60,000)		- 0

		Insurance		-		-		-		-		-		-		-		-		-		4,500		-		-		(4,500)		- 0

		Legal						-								-		-		2,560		-		-		-		- 0		- 0

		Office and Administrative						-								-		-		3,538		-		-		-		- 0		- 0

		Utilities		-		-		-		-		-		-		-		-		33,390		18,600		61,979		-		(18,600)		- 0

		Total SCCG		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   158,331		$   86,160		$   340,030		$   - 0		$   (86,160)		$   - 0



		Central Administration

		Benefits		$   1,248,875		$   1,153,979		$   749,352		$   1,439,399		$   883,793		$   1,111,589		$   913,538		$   837,269		$   653,381		$   859,181		$   745,394		$   1,222,049		$   362,868		$   308,511		$   1,182,155		$   1,248,618		$   1,252,652		1,978,619.00		459,397.00		Group Ins 

		Contracted Services		1,625,632		1,638,903		1,885,058		2,299,980		1,797,700		2,070,850		2,631,206		3,767,382		1,069,133		834,500		1,055,938		1,412,500		578,000		(1,218,706)		1,836,000		1,662,200		1,668,200				1,519,222.00		Pension   

		External Relations		909,100		718,631		682,275		627,000		773,000		527,000		408,076		358,726		160,197		269,950		191,094		545,000		275,050		136,924		545,000		545,000		545,000		4,250,000.00		4,250,000.00		Sale Boston

		Fiscal Fees		350		22,874		275		1,250		1,250		1,250		236		107,671		11,175		1,250		22,578		1,250		- 0		1,014		1,250		1,250		1,250

		Insurance		84,965		87,092		85,450		86,121		86,121		72,448		92,130		128,263		102,482		98,120		114,170		103,315		5,195		11,186		74,450		75,940		77,458				3755778

		Legal		234,341		155,505		308,030		265,000		265,000		265,000		237,695		318,881		57,890		265,000		188,393		265,000		- 0		27,305		265,000		265,000		265,000				70884

		Marketing and Sales		26,564		21,992		16,195		20,000		20,000		20,000		15,112		13,910		595		10,000		6,708		20,000		10,000		4,888		20,000		20,000		20,000				$   - 0

		Office and Administrative (8)		620,782		601,542		662,194		1,256,000		667,750		1,160,000		1,063,916		880,336		923,485		1,660,000		1,473,396		2,059,960		399,960		996,044		1,643,792		1,710,992		1,710,992

		Operating & Building Supplies		36,786		12,426		1,459		79,500		19,305		15,000		4,131		42,800		2,990		-		-		5,000		5,000		869		5,000		5,000		5,000				5597422

		Salaries		5,754,992		5,168,130		4,760,897		5,799,531		5,210,659		6,145,105		5,287,279		5,319,090		4,765,903		4,780,563		4,292,951		5,667,668		887,105		380,390		6,591,765		6,591,765		6,591,765				-7464

		Utilities		-		48,275		53,020		67,172		50,000		50,000		72,215		74,212		111,308		40,000		104,248		55,000		15,000		(17,215)		62,000		62,000		62,000				$   - 0

		Total Central Administration		$   10,542,385		$   9,629,349		$   9,204,205		$   11,940,952		$   9,774,578		$   11,438,241		$   10,725,535		$   11,848,539		$   7,858,539		$   8,818,564		$   8,194,869		$   11,356,742		$   2,538,178		$   631,207		$   12,226,412		$   12,187,764		$   12,199,317



		Sales and Marketing

		Benefits		$   194,667		$   121,755		$   8,409		$   228,892		$   - 0		$   - 0		$   109		$   1,230		-		-		-				$   - 0		$   (109)		$   - 0		$   - 0		$   - 0		109,800.00		22,229.00		Group Ins 

		Contracted Services		58,988		22,535		18,788		-		20,000		20,000		18,656		14,458		$   10,836		$   8,000		$   7,005		$   10,000		2,000		(8,656)		18,000		18,000		18,000		19451.28		87,571.00		Pension   

		Marketing and Sales		6,300,747		7,177,532		7,032,156		7,472,000		7,288,500		7,860,000		7,458,919		7,672,548		2,765,573		5,378,450		4,489,153		7,500,000		2,121,550		41,081		8,222,880		8,363,880		8,508,880				19451.28		Utilities

		Salaries		899,648		310,330		-		299,426		-		-		-		-		-		-						- 0		- 0		- 0		0		0

		Total Sales and Marketing		$   7,454,050		$   7,632,151		$   7,059,353		$   8,000,319		$   7,308,500		$   7,880,000		$   7,477,685		$   7,688,236		$   2,776,409		$   5,386,450		$   4,496,159		$   7,510,000		$   2,123,550		$   32,315		$   8,240,880		$   8,381,880		$   8,526,880



		Total MCCA Expenses

		Benefits		$   5,310,289		$   5,133,074		$   3,950,879		$   5,740,185		$   3,897,888		$   4,212,619		$   3,894,676		$   4,000,538		$   3,096,211		$   3,671,445		$   3,677,394		$   4,597,023		$   925,579		$   702,347		$   4,473,203		$   4,560,116		$   4,583,827

		Cleaning and Labor Services		10,142,301		9,208,918		9,604,644		9,039,201		9,802,841		9,286,617		9,899,258		6,397,565		1,272,692		5,143,880		5,725,142		6,654,409		1,510,528		(3,244,849)		10,111,301		10,703,656		11,202,934

		Contracted Services		7,883,093		8,318,886		11,478,991		9,470,354		11,118,380		10,619,444		11,022,321		13,175,717		3,412,707		7,010,543		5,884,948		8,813,929		1,803,386		(2,208,392)		10,179,852		10,166,196		10,235,885

		External Relations		1,325,978		1,467,597		1,678,431		1,394,412		1,783,358		1,722,547		1,291,641		1,198,104		242,184		1,295,139		581,847		1,718,424		423,285		426,783		1,886,709		1,697,463		1,705,563

		Fiscal Fees		2,266,915		2,472,958		2,056,744		1,887,662		1,801,355		1,929,373		2,324,846		1,762,645		740,131		1,210,738		2,295,390		1,548,217		337,479		(776,629)		1,568,964		1,562,169		1,550,568

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		637,918		636,969		761,780		767,945		846,063		729,183		(38,762)		91,265		687,325		707,945		729,183

		Insurance		1,481,049		1,436,001		1,537,588		1,450,698		1,549,166		1,609,586		1,684,264		1,715,181		1,938,221		2,120,250		1,795,562		2,125,800		5,550		441,536		1,665,854		1,699,051		1,732,912

		Legal		260,436		193,709		332,492		303,000		303,000		303,000		263,590		358,776		87,514		305,192		228,710		305,316		124		41,726		304,950		305,192		305,316

		Marketing and Sales		6,482,557		7,224,768		7,055,235		7,537,500		7,356,750		7,929,500		7,494,237		7,691,769		2,766,168		5,417,650		4,531,331		7,551,700		2,134,050		57,463		8,274,580		8,415,580		8,560,580

		Office and Administrative		1,103,839		1,128,041		1,284,713		1,768,551		1,261,301		1,821,349		1,773,664		1,383,729		1,259,101		2,047,174		1,912,695		2,581,799		534,625		808,136		2,173,545		2,246,782		2,198,159

		Operating & Building Supplies		2,530,129		2,494,907		2,477,671		3,126,714		2,737,120		2,992,693		2,629,492		2,071,101		899,668		1,805,159		1,419,177		2,333,969		528,810		(295,523)		2,695,258		2,730,319		2,744,846

		Parking Services		967,561		778,338		707,370		985,000		816,721		810,000		750,316		588,234		51,533		409,500		326,572		709,500		300,000		(40,816)		759,500		759,500		759,500

		Rigging Services		2,158,920		-		34,554		14,000		30,000		30,000		40,226		36,699		6,463		30,000		117,331		55,858		25,858		15,632		34,170		35,351		35,858

		Salaries		24,205,758		23,377,876		22,313,332		23,782,138		22,428,675		24,159,992		23,880,473		23,349,453		17,759,035		21,064,577		20,560,491		25,480,000		4,415,422		1,599,527		26,216,928		26,472,367		26,731,026

		Security Services		1,911,671		2,227,116		3,148,563		1,774,379		3,146,655		2,978,090		3,410,694		2,130,613		16,878		2,761,203		2,213,349		2,508,653		(252,549)		(902,040)		2,686,444		2,786,636		2,875,035

		Transportation Services		708,110		1,341,619		1,462,553		811,704		1,410,527		1,920,799		2,545,324		3,687,771		1,720,186		3,835,556		2,242,637		3,246,553		(589,003)		701,229		3,460,652		3,460,854		3,460,926

		Utilities		9,034,181		9,160,495		10,357,805		10,863,801		10,450,556		10,483,657		10,570,084		8,487,800		6,374,336		9,533,090		8,536,536		11,884,007		2,350,917		1,313,922		10,696,525		10,807,792		11,205,470

		TOTAL MCCA EXPENSES		$   78,402,904		$   76,572,152		$   80,088,944		$   80,578,299		$   80,518,292		$   83,457,135		$   84,113,024		$   78,672,663		$   42,404,809		$   68,429,042		$   62,895,176		$   82,844,341		$   14,415,299		$   (1,268,683)		$   87,875,761		$   89,116,972		$   90,617,590
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		FY 2024 Draft Budget - AFP (June 2023)

		Schedule III

		Summary of Proposed Annual Operating Expenditures, by Major Expense Category



				FY 16		FY 17		FY 18		FY 18		FY 18		FY 19		FY 19		FY 20		FY 21		FY 22		FY23		FY23		FY24		$ Change		$ Change		FY 2025		FY 2026		FY 2027		FY 2028		FY 2025		FY 2025

				Actual		Actual		Actual		Budget		Projected		Budget		Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		FY24P vs FY23B		FY24P vs FY19A		Planning		Planning		Planning		Planning		adj		Rebase

		Boston Convention & Exhibition Center

		Benefits		$   1,579,544		ERROR:#REF!		$   1,402,773		$   1,625,991		$   1,341,525		$   1,362,988		$   1,312,180		$   1,509,059		$   1,330,896		$   1,286,704		$   1,508,949		$   1,453,112		$   1,690,545		$   181,596		$   (110)		$   1,741,262		$   1,793,499		$   1,847,304		$   1,902,724				$   1,690,545						Benefits		3.0%

		Cleaning and Labor Services		6,985,958		5,978,791		6,479,481		5,731,615		6,503,255		6,079,441		6,493,940		4,092,317		638,958		2,855,718		3,976,307		5,401,615		6,032,204		$   2,055,897		$   (116,010)		6,801,310		6,971,343		7,145,626		7,324,267		$   603,220		$   6,635,424						Cleaning and Labor Services		2.5%

		Contracted Services		3,867,383		4,077,612		6,128,115		4,086,033		5,904,716		4,615,114		4,043,597		6,170,078		1,370,144		2,883,190		3,981,444		3,809,486		4,578,397		$   596,953		$   (2,188,634)		4,692,857		4,810,178		4,930,433		5,053,693				$   4,578,397						Contracted Services		2.5%

		External Relations		149,830		424,352		518,273		435,000		519,000		795,000		696,998		700,546		30,703		236,522		764,000		422,917		666,005		$   (97,995)		$   63,454		477,655		489,597		501,836		514,382		$   (200,000)		$   466,005						External Relations		2.5%

		Fiscal Fees		1,021,883		1,116,300		750,198		688,000		748,000		688,000		642,421		362,217		49,944		474,472		605,209		804,110		609,231		$   4,023		$   242,991		624,462		640,073		656,075		672,477				$   609,231						Fiscal Fees		2.5%

		Insurance		718,809		666,270		663,198		666,068		666,068		731,393		757,690		766,401		853,306		846,913		921,135		1,033,209		1,063,889		$   142,754		$   154,734		1,117,084		1,172,938		1,231,585		1,293,164				$   1,063,889						Garage Operations Services		2.5%

		Legal		11,355		18,441		12,267		16,000		16,000		16,000		10,635		29,700		13,235		13,396		16,000		16,000		13,000		$   (3,000)		$   (13,700)		13,325		13,658		14,000		14,350				$   13,000						Insurance		5.0%

		Marketing and Sales		30,044		1,903		1,884		9,000		9,000		13,000		1,674		- 0		- 0		- 0		9,000		9,000		2,500		$   (6,500)		$   9,000		2,563		2,627		2,692		2,760				$   2,500						Legal		2.5%

		Office and Administrative		235,482		174,542		165,335		194,625		220,000		196,300		220,414		168,314		142,354		250,457		198,000		311,672		436,645		$   238,645		$   29,686		447,561		458,750		470,219		481,974				$   436,645						Marketing and Sales		2.5%

		Operating & Building Supplies		1,396,809		1,478,694		1,463,218		1,627,700		1,465,000		1,590,870		1,326,518		1,064,597		316,132		765,175		1,087,500		1,016,773		1,437,450		$   349,950		$   22,903		1,473,386		1,510,221		1,547,976		1,586,676				$   1,437,450						Office and Administrative		2.5%

		Parking Services		967,561		ERROR:#REF!		707,370		975,000		ERROR:#REF!		800,000		749,536		587,634		51,533		607,469		709,500		1,612,613		1,728,420		$   1,018,920		$   121,866		1,771,630		1,815,921		1,861,319		1,907,852				$   1,728,420						Operating & Building Supplies		2.5%

		Rigging Services		1,946,002		-		12,212		- 0		- 0		- 0		8,750		26,850		- 0		13,199		30,000		30,000		25,000		$   (5,000)		$   3,151		25,625		26,266		26,922		27,595				$   25,000						Parking Services		2.5%

		Salaries		8,964,123		8,561,681		9,090,729		8,619,866		8,471,679		9,101,857		9,742,555		9,974,745		7,533,725		8,609,752		10,721,078		10,912,600		11,726,327		$   1,005,249		$   746,332		12,078,117		12,440,460		12,813,674		13,198,084				$   11,726,327						Rigging Services		2.5%

		Security Services		1,215,522		1,491,897		2,224,044		1,198,300		2,209,354		1,938,571		2,436,368		1,541,770		6,916		1,601,508		1,825,000		2,110,017		2,725,940		$   900,940		$   283,230		2,794,089		2,863,941		2,935,539		3,008,928				$   2,725,940						Salaries		3.0%

		Transportation Services		653,921		1,328,982		1,448,598		803,204		1,391,902		1,912,299		2,521,319		3,678,901		1,720,186		1,799,664		3,219,089		1,959,986		2,027,186		$   (1,191,903)		$   (459,812)		2,077,865		2,129,812		2,183,057		2,237,633				$   2,027,186						Security Services		2.5%

		Utilities		5,058,353		4,991,089		5,324,000		6,088,731		5,632,458		5,503,480		5,461,062		4,570,586		2,900,499		3,780,058		6,262,338		6,351,123		7,098,399		$   836,061		$   1,691,753		7,311,351		7,530,692		7,756,613		7,989,311				$   7,098,399						Transportation Services		2.5%

		Total BCEC		$   34,802,581		ERROR:#REF!		$   36,391,694		$   32,765,133		ERROR:#REF!		$   35,344,313		$   36,425,658		$   35,243,715		$   16,958,531		$   26,024,196		$   35,834,549		$   37,254,234		$   41,861,138		$   6,026,589		$   590,834		$   43,450,141		$   44,669,976		$   45,924,872		$   47,215,871				$   42,264,359						Utilities		3.0%

		Event Sq Ft.		72,811,307		70,726,216		72,020,684		68,736,687		69,469,357		64,030,311		68,764,526														ERROR:#REF!		ERROR:#REF!

		Expense / Event Sq Ft.		$   0.478		ERROR:#REF!		$   0.505		$   0.477		ERROR:#REF!		$   0.552		$   0.530														ERROR:#REF!		ERROR:#REF!

		Expense / Fixed Sq Ft.		$   0.134		ERROR:#REF!		$   0.140		$   0.126		ERROR:#REF!		$   0.136		$   0.140														ERROR:#REF!		ERROR:#REF!



		Lawn on D

		Benefits		$   1,361		ERROR:#REF!		$   3,046		$   16,566		$   10,070		$   10,070		$   5,222		$   1,389		$   8		$   2,323		$   8,967		$   10,423		$   19,682		$   10,714		$   7,578		$   20,272		$   20,880		$   21,507		$   22,152				$   19,682

		Cleaning and Labor Services		47,378		130,528		145,365		177,405		169,405		197,000		155,650		148,289		-		73,697		176,101		361,814		291,593		115,492		27,812		328,771		336,990		345,415		354,051		$   29,159		320,752

		Contracted Services		236,435		317,472		394,987		360,800		362,260		377,300		536,106		233,344		16,016		90,154		233,711		233,711		247,514		13,803		367		253,702		260,044		266,546		273,209				247,514

		External Relations		-		40,000		220,000		25,000		220,000		25,000		9,865		3,421		-		25,000		88,245		88,245		65,000		(23,245)		84,824		66,625		68,291		69,998		71,748				65,000

		Fiscal Fees		3,178		11,705		15,107		12,500		18,000		20,000		14,021		3,062		2,225		77,219		12,548		68,726		66,000		53,452		9,486		67,650		69,341		71,075		72,852				66,000

		Legal		5,725		5,580		6,115		8,000		8,000		8,000		5,845		280		6,915		6,187		6,316		6,005		6,050		(266)		6,036		6,201		6,356		6,515		6,678				6,050

		Marketing and Sales		109,911		5,506		5,000		8,000		13,000		8,000		17,623		5,311		-		-		12,200		12,200		-		(12,200)		6,889		-		-		-		-				-

		Office and Administrative		50,566		37,507		35,799		24,000		25,200		25,200		13,584		2,209		1,461		750		39,914		40,691		43,812		3,898		37,704		44,907		46,030		47,181		48,360				43,812

		Operating & Building Supplies		125,046		55,940		142,545		109,100		141,100		111,600		67,534		3,769		21,445		8,711		61,779		61,779		61,641		(138)		58,010		63,182		64,762		66,381		68,040				61,641

		Parking Services		-		7,417		-		10,000		10,000		10,000		780		600		-		67		-		-		30,000		30,000		(600)		30,750		31,519		32,307		33,114				30,000

		Rigging Services		69,723		-		22,342		14,000		30,000		30,000		24,538		9,849		6,463		21,747		25,858		25,858		25,000		(858)		16,009		25,625		26,266		26,922		27,595				25,000

		Salaries		96,567		177,829		138,483		233,920		214,632		191,431		166,596		93,340		391		-		145,318		106,423		112,000		(33,318)		51,978		115,360		118,821		122,385		126,057				112,000

		Security Services		15,016		100,622		71,825		94,580		115,000		115,000		50,084		23,733		-		34,383		3,653		97,464		117,521		113,868		(20,080)		120,459		123,471		126,557		129,721				117,521

		Transportation Services		4,739		3,675		3,830		8,500		8,500		8,500		3,375		1,600		- 0		2,835		27,464		3,653		4,000		(23,464)		25,864		4,100		4,203		4,308		4,415				4,000

		Utilities		1,427		17,097		25,475		21,250		22,300		22,450		22,454		23,651		13,730		24,222		25,950		25,950		38,000		12,050		2,299		39,140		40,314		41,524		42,769				38,000

		Total Lawn on D		$   767,071		ERROR:#REF!		$   1,229,919		$   1,123,621		$   1,367,467		$   1,159,551		$   1,093,275		$   553,849		$   68,654		$   367,295		$   868,024		$   1,142,942		$   1,127,813		$   259,788		$   314,176		$   1,186,745		$   1,217,287		$   1,248,620		$   1,280,762				$   1,156,972

		$ Exp / Annual Venue Sq. Ft.		$   0.036		ERROR:#REF!		$   0.057		$   0.052		$   0.064		$   0.054		$   0.051														ERROR:#REF!		ERROR:#REF!

		Events		16		95		95		105		105		105		105														ERROR:#REF!		ERROR:#REF!

		$ Exp / Event		$   47,941.96		ERROR:#REF!		$   12,946.52		$   10,701.16		$   13,023.50		$   11,043.35		$   10,412.15														ERROR:#REF!		ERROR:#REF!



		Hynes Convention Center

		Benefits		$   983,129		ERROR:#REF!		$   853,280		$   1,038,339		$   723,967		$   759,660		$   778,035		$   721,357		$   646,386		$   622,777		$   705,099		$   674,409		$   632,316		$   (72,782)		$   (16,258)		$   651,286		$   670,824		$   690,949		$   711,678				$   632,316

		Cleaning and Labor Services		3,108,965		3,099,599		2,979,798		3,130,181		3,130,181		3,010,176		3,249,668		2,156,958		633,733		1,439,187		2,487,000		2,039,689		2,975,216		488,216		330,042		3,003,853		3,078,949		3,155,923		3,234,821		$   (44,628)		2,930,588

		Contracted Services		1,381,526		1,425,103		1,374,575		1,813,149		1,631,739		1,750,745		1,811,125		1,900,324		596,871		1,269,440		1,525,650		1,522,881		1,805,191		279,541		(374,674)		1,591,275		1,631,057		1,671,834		1,713,630		(252,727)		1,552,464

		External Relations		48,659		17,047		4,077		2,500		2,500		2,500		1,023		479		200		-		2,500		2,500		200		(2,300)		2,021		205		210		215		221				200

		Fiscal Fees		169,512		476,501		422,275		435,000		406,000		405,660		557,187		357,770		362,538		570,491		448,428		373,729		437,958		(10,470)		90,658		381,571		391,110		400,888		410,910		(65,694)		372,264

		Insurance		343,281		333,017		328,430		335,076		335,076		324,465		359,092		297,545		348,034		338,913		367,020		418,498		428,623		61,603		69,475		450,054		472,557		496,185		520,994				428,623

		Legal		9,015		10,183		9,080		14,000		14,000		14,000		5,415		8,615		5,915		10,440		14,000		14,000		12,500		(1,500)		5,385		12,812		13,133		13,461		13,798				12,500

		Marketing and Sales		14,191		1,236		-		13,500		11,250		13,500		334		-		-		-		10,500		10,500		3,000		(7,500)		10,500		3,075		3,152		3,231		3,311				3,000

		Office and Administrative		32,893		26,951		14,630		56,650		36,550		36,550		80,662		12,850		1,887		15,475		30,050		78,391		89,500		59,450		17,200		91,737		94,031		96,382		98,791				89,500

		Operating & Building Supplies		622,695		591,508		421,200		872,200		651,773		745,200		555,958		351,228		88,352		176,593		533,500		507,500		502,000		(31,500)		182,272		437,367		448,302		459,509		470,997		(75,300)		426,700

		Rigging Services		143,194		-		-		-		-		-		6,938		-		-		80,080		-		-		-		- 0		- 0		-		-		-		-				-

		Salaries		4,373,739		4,651,756		4,623,992		4,628,503		4,516,566		4,501,223		4,550,876		3,942,571		3,176,092		3,171,045		4,100,541		3,559,988		4,160,761		60,220		157,969		4,285,583		4,414,151		4,546,575		4,682,973				4,160,761

		Security Services		678,202		634,597		852,694		481,499		822,301		924,519		922,480		563,314		9,962		570,594		680,000		667,396		605,590		(74,410)		116,686		527,620		540,811		554,331		568,189		(90,838)		514,751

		Transportation Services		49,450		8,962		10,125		-		10,125		-		20,630		7,270		-		-		-		-		-		- 0		(7,270)		-		-		-		-				-

		Utilities		2,670,406		2,656,938		3,181,989		3,227,943		3,142,190		3,405,032		3,249,443		2,565,156		2,285,697		2,822,867		3,450,000		3,797,989		4,034,842		584,842		884,844		3,740,299		3,852,508		3,968,083		4,087,126		(403,484)		3,631,358

		Total Hynes		$   14,628,858		ERROR:#REF!		$   15,076,145		$   16,048,541		$   15,434,218		$   15,893,231		$   16,148,868		$   12,885,437		$   8,155,667		$   11,087,902		$   14,354,288		$   13,667,471		$   15,687,697		$   1,333,409		$   1,468,851		$   15,176,739		$   15,610,795		$   16,057,566		$   16,517,438				$   14,755,026

		Event Sq Ft.		27,766,271		30,298,558		28,985,462		27,205,440		28,664,575		27,395,804		30,201,105														ERROR:#REF!		ERROR:#REF!

		Expense / Event Sq Ft.		$   0.527		ERROR:#REF!		$   0.520		$   0.590		$   0.538		$   0.580		$   0.535														ERROR:#REF!		ERROR:#REF!

		Expense / Fixed Sq Ft.		$   0.132		ERROR:#REF!		$   0.136		$   0.145		$   0.139		$   0.144		$   0.146														ERROR:#REF!		ERROR:#REF!



		Boston Common Garage

		Benefits		$   264,388		ERROR:#REF!		$   127,000		$   262,664		$   142,231		$   146,502		$   115,025		$   113,950		$   101,694		$   91,714		$   97,971		$   106,972		$   106,972		$   9,001		$   (15,979)		$   110,181		$   113,487		$   116,891		$   120,398				$   106,972

		Cleaning and Labor Services		-		-		-						- 0		- 0		- 0		- 0		- 0		15,000		15,000		15,000		- 0		15,000		16,913		17,335		17,769		18,213		$   1,500		16,500

		Contracted Services		195,762		247,396		273,093		319,200		281,090		286,370		194,519		267,410		107,353		192,247		276,290		281,040		281,040		4,750		8,880		288,066		295,268		302,649		310,216				281,040

		Fiscal Fees		344,846		348,576		358,093		334,493		347,000		320,500		367,691		354,214		229,787		335,531		358,524		324,500		324,500		(34,024)		4,311		332,613		340,928		349,451		358,187				324,500

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		637,918		636,969		654,586		565,768		729,183		746,553		746,553		17,370		92,215		765,217		784,347		803,956		824,055				746,553

		Insurance		75,851		79,036		77,517		77,527		77,527		76,020		95,062		124,024		148,121		141,114		154,594		174,906		174,906		20,312		30,570		183,651		192,834		202,476		212,599				174,906

		Marketing and Sales		1,100		16,600		-		15,000		15,000		15,000		575		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Office and Administrative		8,836		9,800		11,550		14,500		6,000		7,000		14,035		10,917		4,893		11,982		15,300		10,300		10,300		(5,000)		4,383		10,557		10,821		11,092		11,369				10,300

		Operating & Building Supplies		62,815		70,728		77,635		106,400		80,100		94,200		31,875		35,215		46,645		39,125		78,200		81,000		81,000		2,800		42,985		83,025		85,101		87,228		89,409				81,000

		Salaries		825,588		701,960		613,898		693,879		613,945		687,753		618,487		610,225		469,399		367,897		538,071		575,229		575,229		37,158		(72,153)		592,486		610,260		628,568		647,425				575,229

		Security Services		2,933		-		-		- 0		- 0		- 0		1,762		1,795		- 0		- 0		- 0		- 0		- 0		- 0		(1,795)		- 0		- 0		- 0		- 0				- 0

		Utilities		234,583		277,375		303,966		279,866		293,131		290,310		288,461		311,692		315,867		321,025		424,257		449,764		449,764		25,507		112,564		463,257		477,155		491,469		506,213				449,764

		Total BCG		$   2,646,821		ERROR:#REF!		$   2,450,132		$   2,732,529		$   2,480,024		$   2,571,525		$   2,365,410		$   2,466,410		$   2,078,345		$   2,066,402		$   2,687,391		$   2,765,263		$   2,765,264		$   77,873		$   220,981		$   2,845,966		$   2,927,536		$   3,011,549		$   3,098,085				$   2,766,764

		Avg. Expense Per Space-Day		$   5.58		ERROR:#REF!		$   5.16		$   5.76		$   5.23		$   5.42		$   4.99				$   4,156,690				$   4,304,094						ERROR:#REF!		ERROR:#REF!

		Avg. Expense Per Space-Month		$   169.67		ERROR:#REF!		$   157.06		$   175.16		$   158.98		$   164.84		$   151.63														ERROR:#REF!		ERROR:#REF!



		MassMutual Center

		Benefits		$   1,038,324		$   1,115,195		$   807,020		$   1,128,334		$   796,301		$   821,810		$   770,567		$   816,284		$   363,847		$   1,074,762		$   1,053,988		1,212,086		$   1,225,963		$   171,975		$   455,396		$   1,262,742		$   1,300,624		$   1,339,643		$   1,379,832				$   1,225,963

		Contracted Services		517,368		589,866		1,404,374		591,192		1,120,875		1,499,065		1,787,111		822,722		231,578		936,534		1,374,334		1,580,484		1,773,527		399,193		(13,584)		1,817,865		1,863,312		1,909,895		1,957,642				1,773,527

		External Relations		218,389		267,566		253,807		304,912		268,858		373,047		175,679		134,931		51,085		230,097		318,679		318,679		293,519		(25,160)		117,840		300,857		308,378		316,088		323,990				293,519

		Fiscal Fees		727,146		497,003		510,795		416,418		281,105		493,963		743,289		577,711		83,591		1,451,815		122,258		122,258		108,528		(13,730)		(634,761)		111,241		114,022		116,873		119,795				108,528

		Insurance		258,142		270,586		382,993		285,907		384,375		405,260		380,290		398,948		486,278		404,748		579,736		579,736		728,319		148,583		348,029		764,735		802,972		843,120		885,276				728,319

		Legal		-		4,000		(3,000)		-		-		-		4,000		1,300		1,000		1,300		4,000		4,000		2,562		(1,438)		(1,438)		2,626		2,692		2,759		2,828				2,562

		Office and Administrative		155,280		277,699		395,205		222,776		305,801		396,299		381,052		309,103		181,482		330,978		238,576		274,362		325,859		87,283		(55,193)		334,005		342,356		350,915		359,687				325,859

		Operating & Building Supplies		285,978		285,610		371,614		331,814		379,842		435,823		643,475		573,493		424,105		704,513		567,990		653,189		740,943		172,953		97,468		759,467		778,453		797,915		817,862				740,943

		Salaries		3,291,100		3,806,190		3,085,333		3,507,013		3,401,194		3,532,623		3,514,682		3,409,482		1,813,525		4,629,965		4,307,324		4,910,349		4,780,517		473,193		1,265,835		4,923,933		5,071,650		5,223,800		5,380,514				4,780,517

		Utilities		1,069,412		1,169,721		1,469,355		1,178,838		1,310,476		1,212,385		1,476,449		942,503		713,844		1,336,415		1,666,461		1,484,139		1,789,165		122,704		312,716		1,842,840		1,898,125		1,955,069		2,013,721				1,789,165

		Total MMC		$   7,561,139		$   8,283,438		$   8,677,496		$   7,967,204		$   8,248,827		$   9,170,274		$   9,876,594		$   7,986,477		$   4,350,333		$   11,101,127		$   10,233,346		$   11,139,283		$   11,768,902		$   1,535,556		$   1,892,308		$   12,120,311		$   12,482,584		$   12,856,075		$   13,241,148				$   11,768,902



		Springfield Civic Center Garage

		Contracted Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,777		$   29,417		$   - 0		$   1,557		$   2,083		$   2,083		$   2,083		$   2,135		$   2,188		$   2,243		$   2,299				$   2,083

		Fiscal Fees		-		-		-		-		-		-		-		-		871		4,717		- 0		1,897		- 0		- 0		- 0		51,250		52,531		53,845		55,191		50,000		50,000

		Garage Operations Services		-		-		-		-		-		-		-		-		107,194		261,664		-		-		30,000		30,000		30,000		338,250		346,706		355,374		364,258		300,000		330,000

		Insurance		-		-		-		-		-		-		-		-		-		-		-		-		-		- 0		- 0		-		-		-		-				-

		Legal						-								-		-		2,560		-		-		-		-		- 0		- 0		-		-		-		-				-

		Office and Administrative						-								-		-		3,538		-		-		-		-		- 0		- 0		20,500		21,012		21,538		22,076		20,000		20,000

		Utilities		-		-		-		-		-		-		-		-		33,390		63,360		-		7,150		-		- 0		- 0		61,800		63,654		65,564		67,531		60,000		60,000

		Total SCCG		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   158,331		$   359,158		$   - 0		$   10,604		$   32,083		$   32,083		$   32,083		$   473,935		$   486,092		$   498,563		$   511,355				$   14,020,150



		Central Administration

		Benefits		$   1,248,875		ERROR:#REF!		$   749,352		$   1,439,399		$   883,793		$   1,111,589		$   4,138,247		$   (1,709,421)		$   653,381		$   612,590		$   1,222,049		$   1,053,421		$   1,325,416		$   103,367		$   (2,812,831)		$   1,365,178		$   1,406,134		$   1,448,318		$   1,491,767				$   1,325,416

		Contracted Services		1,625,632		1,638,903		1,885,058		2,299,980		1,797,700		2,070,850		2,631,206		3,767,382		1,069,133		1,010,516		1,412,500		1,504,744		1,596,026		183,526		(1,035,180)		1,635,927		1,676,825		1,718,746		1,761,714				1,596,026

		External Relations		909,100		ERROR:#REF!		682,275		627,000		773,000		527,000		408,076		358,726		160,197		191,755		545,000		652,048		759,350		214,350		351,274		778,334		797,792		817,737		838,180				759,350

		Fiscal Fees		350		22,874		275		1,250		1,250		1,250		236		107,671		11,175		15,926		1,250		-		333		(917)		97		342		350		359		368				333

		Insurance		84,965		87,092		85,450		86,121		86,121		72,448		92,130		128,263		102,482		43,081		103,315		199,004		201,953		98,638		109,824		212,051		222,653		233,786		245,475				201,953

		Legal		234,341		155,505		308,030		265,000		265,000		265,000		237,695		318,881		57,890		135,536		265,000		920,105		400,000		135,000		162,305		410,000		420,250		430,756		441,525				400,000

		Marketing and Sales		26,564		21,992		16,195		20,000		20,000		20,000		15,112		13,910		595		2,367		20,000		20,000		10,000		(10,000)		(5,112)		10,250		10,506		10,769		11,038				10,000

		Office and Administrative		620,782		601,542		662,194		1,256,000		667,750		1,160,000		1,063,916		880,336		923,485		1,347,155		2,059,960		1,583,629		1,907,209		(152,751)		843,293		1,954,889		2,003,761		2,053,856		2,105,202				1,907,209

		Operating & Building Supplies		36,786		12,426		1,459		79,500		19,305		15,000		4,131		42,800		2,990		35,388		5,000		5,000		5,000		- 0		869		5,125		5,253		5,384		5,519				5,000

		Salaries		5,754,992		5,168,130		4,760,897		5,799,531		5,210,659		6,145,105		5,287,279		5,319,090		4,765,903		4,048,748		5,667,668		5,480,831		7,224,403		1,556,735		1,937,125		7,441,135		7,664,369		7,894,301		8,131,130				7,224,403

		Utilities		-		48,275		53,020		67,172		50,000		50,000		72,215		74,212		111,308		106,615		55,000		55,000		60,000		5,000		(12,215)		61,800		63,654		65,564		67,531				60,000

		Total Central Administration		$   10,542,385		ERROR:#REF!		$   9,204,205		$   11,940,952		$   9,774,578		$   11,438,241		$   13,950,244		$   9,301,848		$   7,858,539		$   7,549,676		$   11,356,742		$   11,473,782		$   13,489,691		$   2,132,949		$   (460,553)		$   13,875,031		$   14,271,548		$   14,679,574		$   15,099,449				$   13,489,691



		Sales and Marketing

		Benefits		$   194,667		ERROR:#REF!		$   8,409		$   228,892		$   - 0		$   - 0		$   109		$   1,230		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   (109)		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Contracted Services		58,988		ERROR:#REF!		18,788		-		20,000		20,000		18,656		14,458		10,836		7,406		10,000		10,000		12,000		2,000		(6,656)		12,300		12,607		12,923		13,246				12,000

		Marketing and Sales		6,300,747		7,177,532		7,032,156		7,472,000		7,288,500		7,860,000		7,458,919		7,672,548		2,765,573		4,759,746		7,500,000		6,092,325		8,085,762		585,762		626,843		8,287,906		8,495,104		8,707,481		8,925,168				8,085,762

		Salaries		899,648		310,330		-		299,426		-		-		-		-		-				-						- 0		- 0

		Total Sales and Marketing		$   7,454,050		ERROR:#REF!		$   7,059,353		$   8,000,319		$   7,308,500		$   7,880,000		$   7,477,685		$   7,688,236		$   2,776,409		$   4,767,152		$   7,510,000		$   6,102,325		$   8,097,762		$   587,762		$   620,077		$   8,300,206		$   8,507,711		$   8,720,404		$   8,938,414				$   8,097,762



				FY 16		FY 17		FY 18		FY 18		FY 18		FY 19		FY 19		FY 20		FY 21		FY 22		FY23		FY23		FY24		$ Change		$ Change		FY24		FY24		FY24		FY25

				Actual		Actual		Actual		Budget		Projected		Budget		Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		FY24P vs FY23B		FY24P vs FY19A		Proposed		Proposed		Proposed		Proposed

		Total MCCA Expenses

		Benefits		$   5,310,289		ERROR:#REF!		$   3,950,879		$   5,740,185		$   3,897,888		$   4,212,619		$   7,119,385		$   1,453,848		$   3,096,211		$   3,690,871		$   4,597,023		$   4,510,424		$   5,000,894		$   403,870		$   (2,118,491)		$   5,150,921		$   5,305,448		$   5,464,612		$   5,628,550				$   5,000,894

		Cleaning and Labor Services		10,142,301		9,208,918		9,604,644		9,039,201		9,802,841		9,286,617		9,899,258		6,397,565		1,272,692		4,368,602		6,654,409		7,818,118		9,314,013		2,659,605		(585,245)		10,150,846		10,404,618		10,664,733		10,931,351				9,903,265

		Contracted Services		7,883,093		ERROR:#REF!		11,478,991		9,470,354		11,118,380		10,619,444		11,022,321		13,175,717		3,412,707		6,418,905		8,813,929		8,943,902		10,295,777		1,481,848		(726,543)		10,294,127		10,551,480		10,815,267		11,085,649				10,043,051

		External Relations		1,325,978		ERROR:#REF!		1,678,431		1,394,412		1,783,358		1,722,547		1,291,641		1,198,104		242,184		683,374		1,718,424		1,484,388		1,784,074		65,650		492,433		1,623,676		1,664,268		1,705,874		1,748,521				1,584,074

		Fiscal Fees		2,266,915		2,472,958		2,056,744		1,887,662		1,801,355		1,929,373		2,324,846		1,762,645		740,131		2,930,172		1,548,217		1,695,222		1,546,550		(1,667)		(778,295)		1,569,128		1,608,356		1,648,565		1,689,779				1,530,857

		Garage Operations Services		630,118		607,848		607,380		629,000		624,000		647,870		637,918		636,969		761,780		827,432		729,183		746,553		776,553		47,370		138,635		1,103,467		1,131,053		1,159,330		1,188,313				1,076,553

		Insurance		1,481,049		1,436,001		1,537,588		1,450,698		1,549,166		1,609,586		1,684,264		1,715,181		1,938,221		1,774,768		2,125,800		2,405,352		2,597,691		471,890		913,426		2,727,575		2,863,954		3,007,152		3,157,509				2,597,691

		Legal		260,436		193,709		332,492		303,000		303,000		303,000		263,590		358,776		84,954		166,858		305,316		960,110		434,112		128,796		170,522		444,965		456,089		467,491		479,178				434,112

		Marketing and Sales		6,482,557		7,224,768		7,055,235		7,537,500		7,356,750		7,929,500		7,494,237		7,691,769		2,766,168		4,762,113		7,551,700		6,144,025		8,101,262		549,562		607,025		8,303,794		8,511,388		8,724,173		8,942,277				8,101,262

		Office and Administrative		1,103,839		1,128,041		1,284,713		1,768,551		1,261,301		1,821,349		1,773,664		1,383,729		1,255,563		1,956,797		2,581,799		2,299,046		2,813,325		231,526		1,039,661		2,883,658		2,955,750		3,029,643		3,105,384				2,813,325

		Operating & Building Supplies		2,530,129		2,494,907		2,477,671		3,126,714		2,737,120		2,992,693		2,629,492		2,071,101		899,668		1,729,504		2,333,969		2,325,241		2,828,034		494,065		198,542		2,821,552		2,892,091		2,964,393		3,038,503				2,752,734

		Parking Services		967,561		ERROR:#REF!		707,370		985,000		ERROR:#REF!		810,000		750,316		588,234		51,533		607,535		709,500		1,612,613		1,758,420		1,048,920		1,008,104		1,802,380		1,847,440		1,893,626		1,940,967				1,758,420

		Rigging Services		2,158,920		-		34,554		14,000		30,000		30,000		40,226		36,699		6,463		115,026		55,858		55,858		50,000		(5,858)		9,774		51,250		52,531		53,845		55,191				50,000

		Salaries		24,205,758		23,377,876		22,313,332		23,782,138		22,428,675		24,159,992		23,880,473		23,349,453		17,759,035		20,827,406		25,480,000		25,545,421		28,579,237		3,099,237		4,698,764		29,436,614		30,319,712		31,229,304		32,166,183				28,579,237

		Security Services		1,911,671		2,227,116		3,148,563		1,774,379		3,146,655		2,978,090		3,410,694		2,130,613		16,878		2,206,484		2,508,653		2,874,877		3,449,051		940,398		38,357		3,442,168		3,528,222		3,616,428		3,706,838				3,358,213

		Transportation Services		708,110		1,341,619		1,462,553		811,704		1,410,527		1,920,799		2,545,324		3,687,771		1,720,186		1,802,499		3,246,553		1,963,639		2,031,186		(1,215,367)		(514,139)		2,081,965		2,134,014		2,187,365		2,242,049				2,031,186

		Utilities		9,034,181		9,160,495		10,357,805		10,863,801		10,450,556		10,483,657		10,570,084		8,487,800		6,374,336		8,454,562		11,884,007		12,171,114		13,470,171		1,586,164		2,900,086		13,520,487		13,926,102		14,343,885		14,774,201				13,126,687

		TOTAL MCCA EXPENSES		$   78,402,904		ERROR:#REF!		$   80,088,944		$   80,578,299		ERROR:#REF!		$   83,457,135		$   87,337,733		$   76,125,972		$   42,398,711		$   63,322,909		$   82,844,341		$   83,555,904		$   94,830,350		$   11,986,009		$   7,492,617		$   97,408,574		$   100,152,517		$   102,975,686		$   105,880,445				$   94,741,558

		(1) Includes South Lot and Lot on D Parking Services.																																2.7%		2.8%		2.8%		2.8%















																												0.0857889977



FY2024 Draft Budget
Board 05/18/23 v1		&P of &N




Sch IV

		Massachusetts Convention Center Authority

		FY 2024 Budget

		Schedule IV - AFP (June 2023)

		MassMutual Center, Summary of Anticipated Operating Revenues and Expenses

				FY 24		$ Change from Proj		% Change from Proj		FY 23		FY 21		FY 20		FY 19		FY18		FY17		FY16		 FY15		 FY14

				Proposed		FY24 to FY23		FY24 to FY23		Budget		Actual		Actual		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL





		MassMutual - Gross Revenues
                        (F and B @ Net to MMC)

		Arena Events		93		1		1%		92		22		73		110		110		115		125		98		111

		Avg. Arena Event Revenue		41,226		7,309		22%		33,917		14,515		34,937		24,787		20,532		10,569		11,219		15,056		15,492

		Total Arena Revenue		3,834,035		713,697		23%		3,120,337		319,334		2,550,425		2,726,615		2,258,562		1,215,492		1,402,410		1,475,471		1,719,629

		CC Events		79		(15)		-16%		94		10		54		105		113		106		121		117		104

		Avg. CC Event Revenue		28,028		8,082		41%		19,946		24,240		22,289		14,633		13,099		11,273		12,645		10,542		9,112

		Total CC Event Revenue		2,214,207		339,297		18%		1,874,909		242,403		1,203,630		2,026,825		1,480,198		1,194,952		1,530,027		1,233,472		947,644

		Other Income		198,659		20,968		12%		177,691		31,462		156,122		166,585		122,877		141,176		190,412		145,477		176,034

		Total MassMutual Revenue		$   6,246,901		1,073,963		21%		5,172,938		593,198		$   3,910,177		$   4,920,025		$   3,861,637		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307



		MassMutual - Venue Expenses

		Salaries		$   4,780,517		473,193		14%		$   4,307,324		$   1,785,339		$   3,409,482		$   3,513,685		$   3,085,332		$   3,074,717		$   3,515,620		$   3,157,884		$   3,313,344

		Miscellaneous Benefits		$   1,225,963		171,975		21%		$   1,053,988		$   374,004		$   816,284		$   738,338		$   807,020		$   1,028,985		$   1,016,147		$   951,163		$   1,024,694

		Utilities		$   - 0		-		0%		$   -		$   -		$   3,058		$   -		$   -		$   -		$   -		$   -		$   -

		Miscellaneous Contracted Services		$   1,674,027		401,403		54%		$   1,272,624		$   219,566		$   746,923		$   1,843,547		$   1,536,577		$   330,969		$   429,393		$   484,365		$   496,992

		Insurance		$   584,311		131,859		45%		$   452,452		$   368,466		$   291,901		$   273,248		$   290,782		$   180,191		$   176,704		$   221,233		$   192,028

		Legal Services and Fees		$   - 0		-		0%		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Financial/Fiscal Fees		$   108,528		(13,730)		-2%		$   122,258		$   50,358		$   577,711		$   140,207		$   233,065		$   209,352		$   500,364		$   669,647		$   797,567

		Bldg/Office Supplies		$   263,868		42,869		15%		$   220,999		$   128,174		$   293,982		$   392,743		$   395,205		$   371,676		$   271,461		$   235,849		$   202,916

		External Relations & Marketing		$   293,519		(25,160)		-19%		$   318,679		$   83,666		$   134,931		$   170,603		$   253,807		$   180,066		$   220,719		$   269,361		$   425,256

		Miscellaneous Ops & Maint		$   735,943		167,952		29%		$   567,990		$   440,531		$   570,908		$   824,446		$   366,990		$   258,924		$   263,343		$   363,557		$   267,678

		Total MassMutual Expense		$   9,666,676		1,350,361				$   8,316,315		$   3,450,103		$   6,845,180		$   7,896,817		$   6,968,778		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475



		Total Springfield/ MassMutual Center		$   9,666,676		1,350,361		20%		$   8,316,315		$   3,450,103		$   6,845,180		$   7,896,817		$   6,968,778		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475

		Total MassMutual Revenue		$   6,246,901		1,073,963		27%		$   5,172,938		$   593,198		$   3,910,177		$   4,920,025		$   3,861,637		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307

		OPERATING CASH FLOW 		$   (3,419,775)		(276,398)		9%		$   (3,143,378)		$   (2,856,905)		$   (2,935,003)		$   (2,976,792)		$   (3,107,141)		$   (3,083,260)		$   (3,270,902)		$   (3,498,639)		$   (3,877,168)

		Coverage Ratio		65%						62%		17%		57%		62%		55%		45%		49%		45%		42%

		MCCA Revenue and Expenses

		Revenue

		Naming Rights/Misc		$   - 0		$   - 0		ERROR:#DIV/0!		0%		$   -		$   -		$   334,533				$   334,533		$   365,238		$   356,852		$   334,533



		Expenses

		Salary/Benefits Allocation		$   -		$   - 0		0%		0%		$   -		$   -		$   -		$   19,510		$   37,114		$   (29,085)		$   (545)		$   12,817

		Operational Expenses		$   -		$   - 0		ERROR:#DIV/0!		0%		$   -		$   -		$   112,590		$   189,401		$   236,635		$   106,104		$   94,920		$   99,647

		Contracted Services		$   -		$   - 0		ERROR:#DIV/0!		0%		$   -		$   -		$   95,400		$   130,030		$   118,398		$   71,442		$   113,828		$   104,745

		Utilities		$   -		$   - 0		ERROR:#DIV/0!		0%		$   -		$   -		$   1,212,385		$   1,370,191		$   1,071,817		$   995,619		$   1,066,434		$   1,034,428

						$   - 0

		Total Net Impact - MMC		$   (3,419,775.24)		$   (276,397.64)		9%		$   (3,143,377.60)		$   (2,856,905)		$   (2,935,003)		$   (4,062,634)		$   (4,816,273)		$   (4,212,691)		$   (4,049,744)		$   (4,416,424)		$   (4,794,272)

		Coverage Ratio		65%						62.2%		17%		57%		56%		44%		41%		46%		42%		40%
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Sch IV-Fy23

		Massachusetts Convention Center Authority

		FY 2023 Proposed Budget

		Schedule IV - MassMutual Center - DRAFT (May 2023)

		Summary of Anticipated Operating Revenues and Expenses

				FY 23		$ Change 		% Change		FY 22		FY 21		FY 20		FY 19		FY17		FY16		 FY15		 FY14

				Proposed		FY22 to Prop FY23		FY21 to Prop FY22		Projected		Actual		Actual		Actual		ACTUAL		ACTUAL		ACTUAL		ACTUAL

		MassMutual - Gross Revenues

		Arena Events		92		-		0%		92		22		73		110		115		125		98		111

		Avg. Arena Event Revenue		$   33,916.71		$   1,211.78		4%		$   32,704.93		$   10,568.05		$   34,937.33		$   24,787.41		10,569		11,219		15,056		15,492

		Total Arena Revenue		$   3,120,337		$   111,483		4%		$   3,008,854		$   232,497		$   2,550,425		$   2,726,615		1,215,492		1,402,410		1,475,471		1,719,629

		CC Events		94		32		52%		62		16		54		105		106		121		117		104

		Avg. CC Event Revenue		$   19,945.84		$   (2,562.91)		-11%		$   22,508.75		$   24,188.13		$   22,289.44		$   14,632.87		11,273		12,645		10,542		9,112

		Total CC Event Revenue		$   1,874,909		$   479,366		34%		$   1,395,543		$   387,010		$   1,203,630		$   2,026,825		1,194,952		1,530,027		1,233,472		947,644

		Other Income		$   177,691		$   11,666		7%		$   166,025		$   84,531		$   156,122		$   166,585		141,176		190,412		145,477		176,034

		Total MassMutual Revenue		$   5,172,937		$   602,516		13%		$   4,570,421		$   704,038		$   3,910,177		$   4,920,025		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307



		MassMutual - Venue Expenses

		Salaries		$   4,307,324		$   305,706		8%		$   4,001,618		$   1,813,525		$   3,409,482		$   3,513,685		$   3,074,717		$   3,515,620		$   3,157,884		$   3,313,344

		Miscellaneous Benefits		$   1,053,988		$   92,749		10%		$   961,240		$   363,847		$   816,284		$   738,338		$   1,028,985		$   1,016,147		$   951,163		$   1,024,694

		Utilities		$   - 0		$   - 0		0%		$   -		$   -		$   3,058		$   -		$   -		$   -		$   -		$   -

		Miscellaneous Contracted Services		$   1,272,624		$   85,493		7%		$   1,187,132		$   211,209		$   746,923		$   1,843,547		$   330,969		$   429,393		$   484,365		$   496,992

		Insurance		$   452,452		$   (165,504)		-27%		$   617,956		$   368,472		$   291,901		$   273,248		$   180,191		$   176,704		$   221,233		$   192,028

		Legal Services and Fees		$   - 0		$   - 0		0%		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

		Financial/Fiscal Fees		$   122,258		$   (12,380)		-9%		$   134,638		$   83,591		$   577,711		$   140,207		$   209,352		$   500,364		$   669,647		$   797,567

		Bldg/Office Supplies		$   220,999		$   46,617		27%		$   174,382		$   178,553		$   293,982		$   392,743		$   371,676		$   271,461		$   235,849		$   202,916

		External Relations & Marketing		$   318,679		$   (50,010)		-14%		$   368,689		$   51,085		$   134,931		$   170,603		$   180,066		$   220,719		$   269,361		$   425,256

		Miscellaneous Ops & Maint		$   567,990		$   (72,560)		-11%		$   640,550		$   416,159		$   570,908		$   824,446		$   258,924		$   263,343		$   363,557		$   267,678

		Total MassMutual Expense		$   8,316,315		$   230,111		3%		$   8,086,205		$   3,486,439		$   6,845,180		$   7,896,817		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475

						-

		Total Springfield/ MassMutual Center		$   8,316,315		230,111		7%		$   8,086,205		$   3,486,439		$   6,845,180		$   7,896,817		$   5,634,880		$   6,393,751		$   6,353,059		$   6,720,475

		Total MassMutual Revenue		$   5,172,937		602,516		86%		$   4,570,421		$   704,038		$   3,910,177		$   4,920,025		$   2,551,620		$   3,122,849		$   2,854,420		$   2,843,307

		OPERATING CASH FLOW 		$   (3,143,378)		$   372,405		-13%		$   (3,515,783)		$   (2,782,401)		$   (2,935,003)		$   (2,976,792)		$   (3,083,260)		$   (3,270,902)		$   (3,498,639)		$   (3,877,168)

		Coverage Ratio		62%						57%		20%		57%		62%		45%		49%		45%		42%
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Sch V

		            Massachusetts Convention Center Authority

		FY 2023 Budget - AFP (June 2023)

		Schedule V

		Summary Statement of Capital Projects Spending

																										$ Change

		Facility		Project Category		FY 2016
Actual		FY 2017
Actual*		FY 2018
Actual		FY 2019
Actual		FY 2020
Actual		FY 2021
Actual		FY 2022
Actual		FY 2023
Approved		FY 2023
Projected		FY 2024
Proposed		FY 2024 Vs.
FY 2023



		BCEC		Facility Improvement 		$   3,521,556		$   4,595,962		$   2,505,908		$   2,993,357		$   6,940,235		$   12,416,770		$   10,664,063		$   10,836,496		$   8,405,904		$   17,275,281		$   6,438,785

				Equipment & Fixture - Vehicle		91,354		324,430		229,188		105,617		1,053,982		204,014		1,300,000				250,000				- 0

				Equipment & Fixture - Furniture		31,970		84,276		49,059		22,107		- 0		- 0						185,350				- 0

				Equipment & Fixture - Fixture		- 0		- 0		(145,575)		423,942		18,750												- 0

				Equipment & Fixture - Equipment		892,595		994,680		1,218,823		2,172,854		466,756		55,565		32,079				690,990		919,023		919,023

				Technology Upgrades		1,267,511		700,540		87,810		686,339		268,828		- 0		3,504,894		3,793,258		1,437,824		3,159,604		(633,654)

						5,804,986		6,699,888		3,945,213		6,404,215		8,748,551		12,676,348		15,501,036		14,629,754		10,970,068		21,353,909		6,724,154

																										- 0

		Hynes		Facility Improvement 		$   1,829,433		$   923,243		$   853,348		$   6,398,485		$   2,790,139		$   607,474		$   823,824		$   4,717,417		$   1,383,659		8,368,065		$   3,650,648

				Equipment & Fixture - Furniture		126,102		218,647		39,958		1,117,646				- 0										- 0

				Equipment & Fixture - Fixture		310,765		181,976		108,800				53,161		- 0										- 0

				Equipment & Fixture - Equipment		89,530		301,645		196,998		228,663		267,983		- 0						184,791				- 0

				Technology Upgrades		946,025		67,359		674,736		526,505		69,972		- 0						6,329		291,653		291,653

						3,301,855		1,692,871		1,873,839		$   8,271,300		$   3,181,256		$   607,474		$   823,824		$   4,717,417		$   1,574,779		$   8,659,718		$   3,942,301



		BCG		Facility Improvement 		$   398,399		$   265,893		$   349,774		$   2,016,605		$   965,684		$   6,940,544		$   446,807		$   650,000		$   214,342		830,277		$   180,277

				Equipment & Fixture - Fixture		- 0				- 0						- 0										- 0

				Technology		- 0		- 0		- 0						- 0								137,863		137,863

				Equipment & Fixture - Fixture										94,625		- 0										- 0

				Equipment & Fixture - Equipment		1,202,296		1,114,869		113,304		239,439		540,178		- 0						134,000				- 0

				Technology Upgrades		- 0		- 0		- 0		- 0				108,181						487,648				- 0

						1,600,695		1,380,761		463,077		2,256,044		1,600,487		7,048,725		446,807		650,000		835,989		968,140		318,140



		LOD		Equipment & Fixture - Equipment		1,164,175		- 0		84,576		- 0		- 0		- 0		- 0				88,790		- 0		- 0

						1,164,175		- 0		84,576		- 0		- 0		- 0		- 0		- 0		88,790		- 0		- 0



		MMC		Facility Improvement 		$   452,380		$   37,284		$   205,265		$   2,687,675		$   2,968,139		$   54,099		$   1,162,894		$   8,522,696		$   8,341,051		10,406,970		$   1,884,274

				Equipment & Fixture - Equipment		1,164,175		- 0		84,576		97,909		84,292		17,820		36,245				62,500		476,975		476,975

				Equipment & Fixture - Furniture		- 0				- 0						- 0										- 0

				Equipment & Fixture - Fixture		- 0		- 0		- 0				74,990		94,301										- 0

				Technology Upgrades		36,946		15,423		- 0		494,630		216,384		- 0		36,338		50,000		103,742		1,584,317		1,534,317

						1,653,502		52,707		289,841		3,280,214		3,343,805		166,220		1,235,477		8,572,696		8,507,293		12,468,262		3,895,567



		Admin / Multi.		Equipment & Fixture - Equipment		$   1,324,668		$   10,997		$   - 0		$   - 0		$   - 0		$   16,450		$   877,591				$   11,303		691,209		$   691,209

				Facility Improvement 		- 0		- 0		- 0		- 0		13,419		162,044		68,252		775,978		30,268		890,000		114,022

				Technology Upgrades		906,525		502,446		- 0		63,974		20,449		- 0				500,938		42,250				(500,938)

				Vehicle		- 0		- 0		- 0						- 0										- 0

				Salary & Benefit Allocation		1,399,915		1,248,005		1,348,796		1,349,467		1,633,083		2,283,162		2,382,029		1,626,000		1,600,740		915,000		(711,000)

						3,631,108		1,761,448		1,348,796		1,413,441		1,666,951		2,461,655		3,327,872		2,902,916		1,684,561		2,496,209		(406,707)



				Total Annual Capital Projects		$   15,992,146		$   11,587,675		$   7,920,766		$   21,625,215		$   18,541,050		$   22,960,423		$   21,335,017		$   31,472,783		$   23,661,480		$   45,946,237		$   14,473,454



		BCEC		BCEC Master Planning 		$   746,526		$   12,874		$   488,506		$   1,210,938		$   427,159		$   134,695		$   238,576		$   200,000		$   8,318		$   230,000		$   30,000

		BCEC		BCEC South Lot Remediation		478,027		6,519,556		2,178,165						- 0										- 0

		LOD		Venue Improvements		1,522,843				- 0		- 0				- 0								275,000		275,000

		BCEC		D Street Hotel Surface Lot		3,125,835				- 0						- 0										- 0

		BCG		BCG Feasibility		- 0		9,512		- 0		- 0				- 0										- 0

		Admin		Capital Planning		- 0				- 0		- 0				- 0										- 0

		MMC		MMC Master Planning																250,000		- 0		550,000		300,000

		MMC		Springfield Garage Replacement										3,500,000		85,797		1,346,184		20,250,000		6,426,790		33,840,000		13,590,000

		Hynes		Hynes Master Planning		391,547		110,431		- 0						- 0						56,649		543,501		543,501

				Total Long-term capital Projects		$   6,264,777		$   6,652,373		$   2,666,671		$   1,210,938		$   3,927,159		$   220,492		$   1,584,760		$   20,700,000		$   6,491,757		$   35,438,501		$   14,738,501



				Total Budgeted Capital Projects		$   22,256,923		$   18,240,047		$   10,587,437		$   22,836,153		$   22,468,209		$   23,180,914		$   22,919,777		$   52,172,783		$   30,153,238		$   81,384,739		$   29,211,955
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		Massachusetts Convention Center Authority

		FY2024 Capital Projects Budget - DRAFT (May 2023)

		Schedule VI - Project Detail Listing



		Affected
Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		FY 2024 Proposed 		TOTOAL PROJECT VALUE		Carryover		F&B		chart Category		Facility

		Springfield Garage		4		N82		Springfield Garage Replacement		New Parking Facility		Funds construction of new garage and streetscape. 		$   33,840,000		$   55,616,000		y				Springfield Garage		Springfield Garage		Row Labels		Sum of FY 2024 Proposed 														Sum of FY 2024 Proposed 

		MMC		4		P45		Facility Improvement		Stair 7		Funds construction of permanent new entrance way into facility. 		$   8,507,494		$   17,170,000		y				Other Carryover		MMC		Facility Improvement		31,778,855																1		2		3		4		Grand Total

		BCEC		4		R04		Facility Improvement		North Lobby Coffee		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. 		$   2,998,754		$   3,440,000		y		y		F&B		BCEC		Master Planning		1,094,150														BCEC		497,550		4,665,887		9,330,736		6,155,132		20,649,305

		BCEC		4		R06		Facility Improvement		Retail Market North Lobby (Grab & Go)		Converts former FedEx space to F&B location.		$   2,998,416		$   3,400,000		y		y		F&B		BCEC		Technology Upgrades		5,975,692														BCG				385,600		560,577				946,176

		BCEC		3		R09		Facility Improvement		Low Mechanical Roof Membrane Replacement -(design/bid/CA for 1 phase of 6)		Design and phase replacement of BCEC low roof membrane.		$   2,993,934		$   42,530,000		y				Other Carryover		BCEC		Springfield Garage Replacement		33,840,000														Hynes		206,842				4,400,386		544,150		5,151,378

		Hynes		3		R35		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the remaining  air handlers in the MMC Arena. 		$   2,392,470		$   16,200,000		y				Other Carryover		Hynes		Equipment Purchase		950,232														MMC		535,000		905,787		964,909		9,842,140		12,247,837

		BCEC		3		R16		Technology Upgrades		Marquee Update		Replace front facing sticks and tiles and interior electrical and data components.		$   1,930,434		$   2,500,000		y				Other Carryover		BCEC		System/Equipment Replacement		476,975														Springfield Garage								33,840,000		33,840,000

		BCEC		2		TBD		Facility Improvement		Ferry Improvements		Replacing the Jet and engine spares		$   1,214,000		$   1,214,000						New		BCEC		Strategic Investment		- 0														Grand Total		1,239,392		5,957,275		15,256,607		50,381,422		72,834,696

		BCEC		3		K81		Facility Improvement		Sidewalk Replacement/Valet Turnout		Summer street sidewalk replacement, security bollards, granite curb.		$   1,163,202		$   4,400,000		y				Other Carryover		BCEC		Equipment/system 		- 0

		BCEC		3		P72		Facility Improvement		Cypher Street Remediation		Remediation in preparation for MassDOT complete street project.		$   968,675		$   1,135,828		y				Other Carryover		BCEC		Salary/Benefits		915,000

		Multi- BCEC, MMC		3		TBD		Technology Upgrades		CCTV Surveilance Assessment and Adds		Study only. Assess technology and coverage.		$   890,000		$   1,200,000		y				Other Carryover		Multiple		Grand Total		75,030,905

		N/A				TBD		Salary/Benefits		Salary Allocation		Funds wages and benefits associated with staff working in support of capital projects and infrastructure. 		$   915,000		N/A		n/a

		Hynes		3		Q04		Facility Improvement		Carpet Replacement		Replace public area and ballroom carpet with BCEC attic stock		$   773,371		$   820,000		y				Other Carryover		Hynes

		MMC		2		Q07		Technology Upgrades		Colosseo		Replacement of arena content management system.		$   661,687		$   1,070,000		y				Other Carryover		MMC

		BCEC		2		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   644,128		$   654,585		y				Other Carryover		BCEC

		BCEC		2		R13		Facility Improvement		Kitchen Cooler/Freezer Condenser and Evaporator Replacement		Design FY23. Replace kitchen cooler/freezer condenser and evaporator		$   632,600		$   650,000		y				Other Carryover		BCEC

		MMC		4		TBD		Master Planning		Master Plan		Review facility condition, compare to competitors and recommend facility enhancements		$   550,000		$   550,000		y				Other Carryover		MMC

		Hynes		4		R53		Master Planning		Hynes Master Plan 		Hynes Master Plan - Deffered Mainternance & Code Compliance		$   544,150		$   17,300,000		y				Other Carryover		Hynes								$   - 0

		BCEC		2		R08		Facility Improvement		CUP Pump Drives		Design in FY23. Replace (3) secondary HWP drives and (3) secondary oil/water deperators.		$   508,992		$   1,400,000		y				Other Carryover		BCEC

		MMC		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   465,934		$   570,000		y				Other Carryover		MMC

		BCEC		2		R11		Facility Improvement		Ex Hall Company Switches		 Design only. Install one 400amp 120/208v 3phase company switch on each side of every halls lower mechanical catwalk for a total of (6).		$   434,611		$   525,000		y				Other Carryover		BCEC

		Hynes		3		L85/R85		Facility Improvement		Escalator Modernization		Install the rmainder of the Escalators		$   418,213		$   8,677,000		y				Other Carryover		Hynes

		BCEC		2		R03		Facility Improvement		Fire Protection Equipment Replacement		This project will encompass demo and replacement of existing dry system on the BCEC Loading Dock with a new nitrogen based system.		$   402,832		$   562,946		y				Other Carryover		BCEC

		BCEC		3		P48		Facility Improvement		Expansion Joints- Interior		Interior expansion joint covers to be evaluated and replaced.		$   399,828		$   2,000,000		y				Other Carryover		BCEC

		BCEC/Hynes/BCG		2		TBD		Equipment Purchase		Scrubber/Sweeper		Looking to purchase for Hynes: T600E and T12 | BCG: S20 | BCEC: T16 and S30		$   391,209		$   391,209						NEw		Multiple

		BCEC		3		N43		Facility Improvement		Parking Gates		Replacemet of all gates and add at some locations.		$   390,454		$   600,000		y				Other Carryover		BCEC

		BCG		2		R20		Facility Improvement		Storm drain pump 		Replace 10 pumps that have reached end of useful life.		$   385,600		$   410,000		y				Other Carryover		BCG

		BCG		3		R14		Facility Improvement		Sprinkler System Upgrades 		Design to replace worn sprinkler lines, associated fittings and devices. Also replace (2) air compressors.		$   373,477		$   400,000		y				Other Carryover		BCG

		BCEC		1		R32		Technology Upgrades		IT Fiber Assessment / Improvements		Assess active and abandoned fiber to determine. Make recommendations for improvements, terminations, etc. and develop design docs.		$   362,550		$   9,000,000		y				Other Carryover		BCEC

		MMC		4		TBD		Facility Improvement		Food and Beverage Project		F&B enhancements recommended as part of new management contract		$   358,000		$   358,000		y		y		F&B		MMC		Facility Improvement		4,717,417		Carryoyer		$   70,333,895.95

		MMC		1		TBD		Technology Upgrades		CCTV Surveilance Assessment and Adds 		Study only. Assess technology and coverage.		$   335,000		$   335,000		y				Other Carryover		MMC		MMC		8822695.63009018		F&B		$   6,781,816.36

		BCEC		3		R12		Facility Improvement		Vertical Concrete Replacement		Replacement of deteriorated portions of BCEC sidewalk starting with Level 1 roadways, parapit walls and east and west ramps.		$   319,586		$   466,954		y				Other Carryover		BCEC		Facility Improvement		8,522,696

		Hynes		3		R33		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		Remaining switchgear replacement		$   311,685		$   16,900,000		y				Other Carryover		Hynes		Master Planning		250000

		BCEC		3		R27		Facility Improvement		Pre-function Lighting  		Procure fixtures to complete the LED retro fit of the level 1 and level 0 pre-function spaces to match the level 2.  Lights would include the 42 watt CFLs converting to LED and the 100W power balls in the North Lobby/Plaza.		$   300,000		$   640,000		y				Other Carryover		BCEC		Technology Upgrades		49999.7164516129

		Hynes		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   290,899		$   385,000		y				Other Carryover		Hynes		Multi		2902916

		MMC		4		R31C		Facility Improvement		F&B - State Street Tap Upgrade		F&B enhancements recommended as part of new management contract		$   276,488		$   327,000		y		y		F&B		MMC		Facility Improvement		775978

		BCEC		3		TBD		Facility Improvement		BCEC Floor Replacement in Kitchen Area Area 		Replacement Existing Floor 		$   250,000		$   250,000						New		BCEC		Technology Upgrades		500938

		BCEC		2		TBD		Equipment Purchase		 BCEC Dish Machine		 BCEC  BCEC Dish Machine x 1		$   245,000		$   245,000						New		BCEC		(blank)		1626000

		BCEC		2		TBD		Facility Improvement		Dry coolers and MAU		Replaces the BCEC Dry Coolers and the MAU Unit for the CUP. These units are outside and will be completed In the summer		$   220,000		$   2,500,000						New		BCEC		Springfield Garage		20250000

		BCEC		3		R07		Facility Improvement		Grease Traps and Pumps Replacement 				$   168,211		$   300,000		y				Other Carryover		BCEC		Springfield Garage Replacement		20250000

		BCEC		4		R39		Technology Upgrades		Podcast studio Build out		Re-purposing the North East Level 1 food "bump out" location overlooking Hall A and converting it into a POD Cast Studio. 		$   157,961		$   256,500		y				Other Carryover		BCEC		Grand Total		52172783.4182357

		BCEC		3		R22		Facility Improvement		AHU Replacement- Assessment		AHUs at the BCEC are reaching end of useful life. In FY23, inspect and assess condition of all units. Make recommendation for replacement with ROM cost for future FY funding		$   151,413		$   74,000,000		y				Other Carryover		BCEC

		MMC		3		TBD		System/Equipment Replacement		BMS Replacement		Upgrade existing BMS system 		$   149,025		$   6,300,000						New		MMC

		MMC		3		TBD		Facility Improvement		Locker Room Upgrades		Modernize the locker room spaces with newer finishes, stalls, flooring, ceilings etc		$   140,850		$   2,300,000						New		MMC

		Hynes		3		R47		Facility Improvement		Dalton Street Bridge Replacement		Hynes West Wall concrete and deteriation inspection		$   140,682		$   250,000		y				Other Carryover		Hynes

		BCG		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   137,099		$   146,208		y				Other Carryover		BCG		Springfield Garage		33840000.25

		BCEC		1		TBD		Facility Improvement		House Sound Study & Assessment		Study and perform an assessment of the BCEC sound system. This system also integrates with life safety audio for evacuations and fire alarms. The outcome of the assessment will diagnosis current system issues and limitations as well as recomendations towards a new future system to operate the BCEC house sound throughout the venue.  Sound does not work in most of the ballrooms.		$   135,000		$   135,000						New		BCEC		F&B Initiatives		6781816.359835

		MMC		3		TBD		Facility Improvement		Old ADA Restroom Renovation		To repurpose the two old ADA restrooms on the concourse into storage and Janitor closet for Arena Housekeeping.		$   134,100		$   200,000						New		MMC		Other Carryover		29712079.3444195

		BCEC		2		TBD		Equipment Purchase		 BCEC Electrolux Blast Chiller Replacement 		 BCEC Electrolux Blast Chiller Replacement		$   125,000		$   125,000		y				Other Carryover		BCEC		New		3782009

		BCEC		3		TBD		Facility Improvement		Intelikely Replacement		Remove Intellikey systems on all meeting room service corridoors doors and replace with a electronic card reader consistant with the front doors to all the meeting rooms (30 a year over 3 years)		$   120,000		$   600,000						New		BCEC				74115904.9542545

		Hynes		1		M80		Facility Improvement		I-90 Hynes Tunnel Repair 		Repair I-90 Tunnel ceiling which is below the Hynes. May also require work to the girders. Design only		$   118,221		$   120,000		y				Other Carryover		Hynes

		BCEC		2		TBD		Equipment Purchase		Golf Carts		3 AGM Golf Carts and 4 Electric Sealed Golf Carts		$   112,629		$   112,629						New		BCEC

		BCEC		3		TBD		Facility Improvement		Lutron Lighting controls		This project will entail making the BCEC Exhibit Hall Lights individually addressable via our Lutron System. This is the 2nd phase to the BCEC Exhbit Hall LED Light Project to add ugradged controls to the fixutres inclusive of dimming, individual addressing via a DMX whip, and software upgradges.		$   100,000		$   2,500,000						New		BCEC

		MMC		2		TBD		Technology Upgrades		MMC Tech Refresh		Equipment may need to be purchased to support the MMC infrasturcture depending on the results of an assessment of business requirments as support is transitioned back to MCCA IT department.		$   100,000		$   100,000						New		MMC

		MMC		1		TBD		System/Equipment Replacement		Lutron Lighting Upgrade		Upgrade new lighting control system 		$   100,000		$   1,300,000						New		MMC

		MMC		1		TBD		System/Equipment Replacement		Fire alarm system replacement		Upgrade existing fire alarm system		$   100,000		$   5,750,000						New		MMC

		Hynes		1		K80/??		Facility Improvement		I-90 Plate Girder Monitoring		Quarterly inspections of tunnel ahead of any potential repair/construction.		$   88,620		$   85,000		y				Other Carryover		Hynes

		MMC		4		R31A		Facility Improvement		F&B - Stand 9 Upgrade		F&B enhancements recommended as part of new management contract		$   78,701		$   115,000		y		y		F&B		MMC				BCEC		$   20,649,305

		BCEC		2		TBD		Equipment Purchase		Shuttle Vans		Purchasing 2 more vans similair to the 14 the MCCA already own (reduced to 1 van)		$   76,394		$   76,394						New		BCEC				Hynes		$   5,151,378

		MMC		3		P67		Facility Improvement		Marquee		The purchase and installation of a Marquee digital display at the Mass Mutual Center, including a new Content Management System (CMS).		$   75,000		$   3,051,321		y				Other Carryover		MMC				BCG		$   946,176

		Hynes		3		Q05		Facility Improvement		Fire Protection & Plumbing		Replacement of fire pump, dry sprinkler system pressure reducing valve, domestic hot water system valve. Recommended by engineer as part of 3 year assessment for 2021 replacement		$   73,065		$   793,000		y				Other Carryover		Hynes				MMC		$   12,247,837

		MMC		4		R31B		Facility Improvement		F&B - Market Place Upgrade		F&B enhancements recommended as part of new management contract		$   71,457		$   100,000		y		y		F&B		MMC				Multiple		$   1,281,209

		MMC		2		TBD		System/Equipment Replacement		Ice Plant Replacement		Replacement of the MMC ice rink refrigeration compressor system		$   68,600		$   2,500,000						New		MMC				Springfield Garage		$   33,840,000

		MMC		2		TBD		System/Equipment Replacement		Cimco Chiller Replacement		Replacement of arena ice plant chillers nearing end of life per the 2014 SGH Capital asset plan		$   59,350		$   2,200,000						New		MMC

		BCG		3		N88		Facility Improvement		Upper Level/Park Roof Replcmt 		Includes only budget for design efforts needed for coordination with Boston Parks		$   50,000		$   25,000,000		y				Other Carryover		BCG

		BCEC		3		M86		Facility Improvement		Control systems replacement. 		Control systems replacement. Work to now to be completed in FY24		$   50,000		$   7,012,794		y				Other Carryover		BCEC

		BCEC		2		TBD		Facility Improvement		2022 Ford Explorer limited Hybrid		Purchasing 1 hybrid SUV vechicle		$   49,702		$   49,702						New		BCEC

		BCEC		3		N92		Facility Improvement		Vertical Core Renovation		Demo and replacement of existing elevators and stairs to create improved access to the BCEC. 		$   25,000		$   8,491,592		y				Other Carryover		BCEC

		MMC		2		TBD		Facility Improvement		Exterior Facade Lighting		Replace current flexible uplights with integrated/fixed uplight system that covers all window facades on Main Street & Bruce Landon Way		$   16,150		$   425,000						New		MMC

		BCEC		4		R21		Facility Improvement		North Lobby Doors		Study of all BCEC public facing exterior doors. Review access control, temperature control, operations and aesthetics.		$   - 0		$   480,000

		BCEC		4		R15		Facility Improvement		Escalator Modernization		Modernization of B-1 and B-2 escalators in Hall A		$   - 0		$   2,000,000

		BCEC		4		TBD		Technology Upgrades		Video Wall Update		Replace front facing sticks and tiles and interior electrical and data components.		$   - 0		$   1,630,000

		BCEC		4		R05		Facility Improvement		Nor Easter Exchange		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. Also convert former FedEx space to F&B location.		$   - 0		$   2,200,000

		Hynes		4		L60		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the 6 air handlers in the MMC Arena. 		$   - 0		$   1,680,000

		Hynes		4		L65		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		(1) 4,000A 480/277V Main switchboard. Recommended by eningeer as part of 3 year assessment for 2021 replacement		$   - 0		$   1,500,000

		BCG		4		R28		Facility Improvement		Public Safety Command Center Upgrade		Design only. Renovation of existing space to include carpet, workstation, equipment. Review HVAC		$   - 0		$   285,000

		BCG		4		R36		Facility Improvement		Kiosk Doors - PER MCCA THEY ARE GOING TO TRY AND COMPLETE THIS THIS FY. IF IT DOESN’T GET STARTED THEN PROJECT WILL BE SHELVED TILL FY25. NOT SURE WHAT THIS MEANS FOR IF IT DOES GET STARTED AS I BELIEVE MOST IF NOT ALL OF THE CONSTRUCTION WOULD HAPPEN FY24 BASED ON TIMING 		complete door locking mechinism replacement. 		$   - 0		$   65,000

		MMC		4		M89		Facility Improvement		Convention Ctr Carpet Replcmt 		Public area, ballroom and meeting room carpet replacement for convention center.		$   - 0		$   560,000

		MMC		4		R29		Facility Improvement		Premium Seating - Part of Master Plan		Loge Boxes or Traditional Premium Seating		$   - 0		$   2,000,000

		MMC		4		R38		Facility Improvement		Green Rm Addition ( Press Rm Reno) - Part of Master Plan		Addition of an 'A' level green room to help attract bigger stars to the facility Current amenities		$   - 0		$   350,000

		BCEC		3		TBD		Facility Improvement		Access Control		Addition of electronic card readers  at the following locations into our access control system.  Northeast level 1, Southeast level 1, Northwest level 1, Southwest level 1, the east and west sides of both the North and West sky bridges. Develop comprehensive design to incorporate safety measures such as alarms and possible redesign of the entrances.		$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Center Grill-Breakaway - This was submitted as part of the 5-Year Master Plan last FY		Upgrade the Center Grille to allow additional cooking capacity to allow food service in the Breakaway Lounge. Additional upgrade to the furnishings and aesthetics of the bar and grille to include removal of the doors to concourse and create an open space entry to make the space more inviting.		$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Satellite Kitchen -  5-Year Master Plan last FY		Transform vendor commissary (D21006) near stair 7 on concourse to a concession to include exhaust to allow for grill and fryer cooking capabilities.  The space will need upgraded fire protection, exhaust to the roof, wateroroof flooring, floor drain, grease interceptor, ceiling and wall finishes.		$   - 0		$   450,000

		MMC				TBD		Facility Improvement		POS System Upgrade - This was submitted as part of the 5-Year Master Plan last FY		Purchase new POS with upgraded technology to allow for cashless and self serve for use in all arena concession stands,		$   - 0		$   300,000

		MMC				TBD		Facility Improvement		Breakaway Patio Kitchen - 5 Year Master Plan		buildout a storge container into a kitchen to be placed on the patio outside the Breakaway Lounge. 		$   - 0		$   250,000

		MMC				TBD		Facility Improvement		Convention Center Market - 5 Year Master Plan - 31A or 31B		Implement a self serve kiosk for concession items for the convention center.		$   - 0		$   100,000

		MMC				TBD		Facility Improvement		Concourse Beer Cool Install - 5 Year Master Plan		convert old bathroom on State street side of concourse behind the tap wall into a walk-in cooler		$   - 0		$   175,000

		MMC		3		TBD		Facility Improvement		Concession Stand Upgrades - 5 Year Master Plan		Rebrand eight concessions stand with standard equipment replacement and complete rebrand.  Re-brand 2 concession stands with ventless flat top cooking ability		$   - 0		$   540,000

		MMC				TBD		Facility Improvement		New Bars & Bar Back - 5 Year Master Plan - Buy these now?		Purchase 8 portable bars to replace the old ones that are damaged.  Purchase refridgerated bar backs for each bar		$   - 0		$   100,000

		MMC		4		TBD		Strategic Investment		Additional air walls - 5 year Master Plan		Replace and add new airwalls that will allow for the segmenting of ex halls, ballrooms, and meeting rooms into smaller spaces for clients		$   - 0		$   3,300,000

		MMC		4		TBD		Strategic Investment		Additional Ballroom level space over Ex hall Prefunction - 5 Year Master Plan		Add sellable space by adding in a second level of roughly 6000 square feet over the Ex Hall prefunction areas - or pushing the level out at the second floor out to Landon Way to increase areas for break out spaces. (Exploratory work first)		$   - 0		$   4,525,000

		MMC		4		TBD		Strategic Investment		Concourse Aesthetics - 5Year Master Plan		Complete overhaul and modernization of the current arena concourse. 		$   - 0		$   3,100,000

		MMC		3		TBD		Facility Improvement		Concourse Signage - 5 Year Master Plan		Update arena signage to digital and more modern look - including section signage, directional signage, etc.		$   - 0		$   825,000

		MMC		4		TBD		Strategic Investment		Integrated Fan Bar - 5 Year Master Plan		Add an integrated fan bar on the concourse near the current main entrance		$   - 0		$   3,300,000

		MMC		3		TBD		Strategic Investment		Arena Video Board Nest - 5 Year Master Plan		Add a nest for the current and/or future video board to avoid needing to continuously remove the videoboard 		$   - 0		$   3,000,000

		MMC		3		TBD		Equipment/system 		Arena video board Replacement - This was submitted as part of the 5-Year Master Plan last FY		Replace arena video board with higher resolution video board and state of the art processing		$   - 0		$   2,500,000

		MMC		1		TBD		Facility Improvement		Arena Lighting  - 5 Year Master Plan		Upgrade arena lighting to allow for color change to ice surface through the use of RGB lightin		$   - 0		$   745,000

		MMC		1		TBD		Facility Improvement		New basketball Court and Equipment - This was submitted as part of the 5-Year Master Plan last FY		Replace 20 year old basketball floor with new portable basketball court and hoops		$   - 0		$   250,000

		MMC		4		TBD		Strategic Investment		Arena Ribbon Board Signage   - 5 Year Master Plan		Add digital signage to all arena portals and banner locations in upper arena.		$   - 0		$   850,000

		MMC		1		TBD		Facility Improvement		Audio Sytem Upgrade  - 5 Year Master Plan		Update the audio system in the convention center		$   - 0		$   475,000

		MMC		3		TBD		Facility Improvement		SMPTE Fiber Upgrade		Replace current, end of life, broadcast video infrastructure with industry standard, fiber video system to improve speed, quality, distance, and client adaptability of all transmitted video signals throughout the arena and convention center.		$   - 0		$   900,000

														$   75,030,905		$   402,023,662

														$   (6,353,834)
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Springfield Garage	F	&	B Initiatives	Other Carryover	New	33840000.25	6781816.3598349998	29712079.344419509	3782009	



BCEC	Hynes	BCG	MMC	 Multiple 	 Springfield Garage 	20649304.824584831	5151377.8779223412	946176.42240000004	12247836.57934734	1281209	33840000.25	































1	BCEC	BCG	Hynes	MMC	Springfield Garage	497550.06036	206841.59946234079	535000	2	BCEC	BCG	Hynes	MMC	Springfield Garage	4665887.4622099996	385599.91850000003	905787.28740000003	3	BCEC	BCG	Hynes	MMC	Springfield Garage	9330735.5957648326	560576.50390000001	4400386.2784600006	964909.09526234085	4	BCEC	BCG	Hynes	MMC	Springfield Garage	6155131.7062500007	544150	9842140.1966849994	33840000.25	









Sch VI FY23

		Massachusetts Convention Center Authority

		FY2024 Capital Projects Budget - DRAFT (May 2023)

		Schedule VI - Project Detail Listing

																																						Affected Facility(ies)		(All)

		Affected Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		FY 2023 Proposed 		TOTOAL PROJECT VALUE		Pivot

		BCEC		3		Q03		Facility Improvement		Concrete Replacement		Replacement of exterior concrete		$   290,688		$   550,000		BCEC		Row Labels		Sum of FY 2023 Proposed 																Sum of FY 2022 Proposed 		Column Labels

		BCEC		3		N25		Facility Improvement		Fire Alarm Replacement/Upgrade		Software is no longer supported after 2019. Project includes new devices and simpler operation and testing. Project to carry into FY23.		$   629,033		$   5,100,000		BCEC		BCEC		14,829,754																Row Labels		1		2		3		N/A		(blank)		Grand Total

		BCEC		3		N92		Facility Improvement		Vertical Core Renovation 		Demo and replacement of existing elevators and stairs to create improved access to the BCEC. Design complete. Project ready to bid.		$   4,442,374		$   5,500,000		BCEC		Facility Improvement		10,836,496																BCEC				10431000		4916800						15347800

		BCEC		3		M86		Technology Upgrades		BMS & FA Controls/MEP Upgrade (Kitchen) 		Control systems replacement		$   365,258		$   4,500,000		BCEC		Master Planning		200,000																BCG				455000								455000

		BCEC		3		N43		Facility Improvement		Parking Gates		Replacemet of all gates and add at some locations.		$   396,579		$   400,000		BCEC		Technology Upgrades		3,793,258																Hynes				2379020								2379020

		Multi- All		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   400,938		TBD		Multi		BCG		650,000																MMC		136245		3690000		2000000						5826245

		Multi- BCEC, MMC		3		N44		Facility Improvement		Crash Barriers		Barriers to be installed where threat assessments have recommended.		$   375,978		$   710,000		Multi		Facility Improvement		650,000																Multi		1000000		2702500				2275000				5977500

		BCEC		3		P48		Facility Improvement		Expansion Joints- Interior		Interior expansion joint covers to be evaluated and replaced.		$   200,000		$   2,000,000		BCEC		Hynes		4,717,417																(blank)

		BCEC		3		Q08		Facility Improvement		Lighting Project		LED light fixtures in exhibit hall		$   263,280				BCEC		Facility Improvement		4,717,417																Grand Total		1136245		19657520		6916800		2275000				29985565

		BCEC		3		N61		Facility Improvement		High Roof Maintenance  		Re-seaming roof with BEMO equipment. Warranty extension.		$   115,000		$   500,000		BCEC		MMC		8,822,696

		BCEC		3		P72		Facility Improvement		Cypher Street Remediation		Remediation in preparation for MassDOT complete street project.		$   504,192		$   560,000		BCEC		Facility Improvement		8,522,696

		BCEC		3		TBD		Facility Improvement		Loading Dock Sprinkler Repairs		This project will encompass demo and replacement of existing dry system on the BCEC Loading Dock with a new nitrogen based system.		$   347,350		TBD		BCEC		Master Planning		250,000

		Hynes		3		M80		Facility Improvement		I-90 Hynes Tunnel Repair 		Repair I-90 Tunnel ceiling which is below the Hynes. May also require work to the girders. Design only		$   110,620		$   1,500,000		Hynes		Technology Upgrades		50,000

		Hynes		3		K80		Facility Improvement		I-90 Plate Girder Monitoring		Quarterly inspections of tunnel ahead of any potential repair/construction.		$   94,967		$   500,000		Hynes		Multi		2,902,916

		Hynes		3		Q05		Facility Improvement		Fire Protection & Plumbing		Replacement of fire pump, dry sprinkler system pressure reducing valve, domestic hot water system valve. Recommended by engineer as part of 3 year assessment for 2021 replacement		$   470,596		$   591,461		Hynes		Facility Improvement		775,978

		Hynes		3		L60		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the 6 air handlers in the MMC Arena. 		$   1,948,365		$   5,000,000		Hynes		Technology Upgrades		500,938

		Hynes		3		L65		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		(1) 4,000A 480/277V Main switchboard. Recommended by eningeer as part of 3 year assessment for 2021 replacement		$   1,658,779		$   2,320,798		Hynes		(blank)		1,626,000

		Hynes		3		P24		Facility Improvement		Loading Dock Repairs		Repairs to HVAC system within the Hynes loading dock.		$   91,079		$   175,000		Hynes		Springfield Garage		20,250,000				35,279,754

		Hynes		3		Q04		Facility Improvement		Carpet Replacement		Replace public area and ballroom carpet with BCEC attic stock		$   343,011		$   450,000		Hynes		Springfield Garage Replacement		20,250,000

		BCG		3		N88		Facility Improvement		Upper Level/Park Roof Replcmt 		FY23 budget for design efforts needed for coordination with Boston Parks		$   50,000		$   25,000,000		BCG		Grand Total		52,172,783

		MMC		3		M89		Facility Improvement		Convention Center Carpet Replacement		Public area, ballroom and meeting room carpet replacement		$   347,531				MMC

		Springfield Garage		4		N82		Springfield Garage Replacement		New Parking Facility		Demo and design to move in parallel. FY23 assumes construction of new garage and streetscape Q2 through close of FY		$   20,250,000		$   50,000,000		Springfield Garage		Row Labels		Sum of FY 2023 Proposed 

		MMC		4		P67		Facility Improvement		Marquee		The purchase and installation of a Marquee digital display at the Mass Mutual Center, including a new Content Management System (CMS).		$   4,786,056		$   5,000,000		MMC		BCEC		14829754.4764079

		MMC		3		L60		Facility Improvement		Arena AHU refurbishment		Refurbishment of air handlers in the MMC Arena. 		$   2,579,109		$   4,900,000		MMC		Facility Improvement		10836496.0303011

		MMC		3		Q07		Technology Upgrades		Colosseo		Replacement of arena content management system.		$   50,000		TBD		MMC		Master Planning		200000

		BCEC		3		K81		Facility Improvement		Sidewalk Replacement/Valet Turnout		Summer street sidewalk replacement, security bollards, granite curb.		$   550,000		$   2,000,000		BCEC		Technology Upgrades		3793258.44610679

		BCEC		1		01P		Master Planning		Master Plan		Continues strategic review of BCEC campus and its use, with update to January 2020 report. 		$   200,000		TBD		BCEC		BCG		650000

		N/A								Salary Allocation				$   1,626,000		$   1,626,000		Multi		Facility Improvement		650000

		MMC		1		TBD		Master Planning		Master Plan		Review facility condition, compare to competitors and recommend facility enhancements		$   250,000		TBD		MMC		Hynes		4,717,417

		MMC		4		TBD		Facility Improvement		Premium Seating		Loge Boxes or Traditional Premium Seating		$   250,000		$   2,000,000		MMC		Facility Improvement		4,717,417

		BCEC		1		TBD		Facility Improvement		North Lobby Doors		Study of all BCEC public facing exterior doors. Review access control, temperature control, operations and aesthetics.		$   80,000		TBD		BCEC		MMC		8822695.63009018

		BCG		3		TBD		Facility Improvement		Public Safety Command Center Upgrade		Design only. Renovation of existing space to include carpet, workstation, equipment. Review HVAC		$   100,000		$   190,000		BCG		Facility Improvement		8,522,696

		Multi- BCEC, MMC		1		TBD		Technology Upgrades		CCTV Surveilance Assessment and Adds		Study only. Assess technology and coverage.		$   100,000		$   1,200,000		Multi		Master Planning		250000

		BCEC		3		TBD		Facility Improvement		MCCA Access Control 		Review previous assessment and begin design.		$   125,000		$   1,055,000		BCEC		Technology Upgrades		49999.7164516129

		BCEC		3		TBD		Technology Upgrades		Omni Hotel/BCEC Network Switch project		Implement switches between the BCEC and the Omni hotel for security cameras, digital media assets, and Wi-Fi access points to expand coverage for security and internet access.		$   68,000		$   85,000		BCEC		Multi		2902916

		BCG		3		TBD		Facility Improvement		Storm drain pump 		Replace 10 pumps that have reached end of useful life.		$   100,000		$   100,000		BCG		Facility Improvement		775978

		BCG		3		TBD		Facility Improvement		Sprinkler System Upgrades 		Design to replace worn sprinkler lines, associated fittings and devices. Also replace (2) air compressors.		$   400,000		$   400,000		BCG		Technology Upgrades		500938

		BCEC		3		TBD		Facility Improvement		Escalator Modernization		Modernization of B-1 and B-2 escalators in Hall A		$   200,000		$   1,950,000		BCEC		(blank)		1626000

		BCEC		1		TBD		Technology Upgrades		IT Fiber Assessment / Improvements		Assess active and abandoned fiber to determine. Make recommendations for improvements, terminations, etc. and develop design docs.		$   160,000		TBD		BCEC		Springfield Garage		20250000

		BCEC		2		TBD		Facility Improvement		UPS Replacement		Replace UPS located in IDF and MDF closets. These devices support IT infrastructure in the event of an outage.		$   250,000		$   250,000		BCEC		Springfield Garage Replacement		20250000

		BCEC		3		TBD		Facility Improvement		Meeting Room Speaker Replacement		Design and procure speakers for BCEC meeting rooms to resolve a design deficiency.		$   200,000		$   200,000		BCEC		Grand Total		52172783.4182357

		Multi- All		2		TBD		Facility Improvement		Equipment		golf carts, PVMS, pool vehciles, shuttle vans, snow removal equpment		$   200,000		$   250,000		Multi

		BCEC		3		TBD		Facility Improvement		Grease Traps and Pumps Replacement 		Replace and upgrade (3) grease traps, ($) submersible Pumps and (2) Oil/Water Seperators.		$   240,000		$   300,000		BCEC

		BCEC		3		TBD		Facility Improvement		CUP Pump Drives		Design in FY23. Replace (3) secondary HWP drives and (3) secondary oil/water deperators.		$   68,000		$   610,000		BCEC

		BCEC		3		TBD		Facility Improvement		Kitchen Cooler/Freezer Condenser and Evaporator Replacement		Design FY23. Replace kitchen cooler/freezer condenser and evaporator		$   75,000		$   450,000		BCEC

		BCEC		3		TBD		Facility Improvement		Pre-function Lighting  		Procure fixtures to complete the LED retro fit of the level 1 and level 0 pre-function spaces to match the level 2.  Lights would include the 42 watt CFLs converting to LED and the 100W power balls in the North Lobby/Plaza.		$   100,000		$   200,000		BCEC

		BCEC		3		TBD		Facility Improvement		Ex Hall Company Switches		 Design only. Install one 400amp 120/208v 3phase company switch on each side of every halls lower mechanical catwalk for a total of (6).		$   100,000		$   500,000		BCEC

		MMC		3		TBD		Facility Improvement		SMPTE Fiber Upgrade		Replace current, end-of-life broadcast video infrastructure with industry standard, fiber video system to improve speed, quality, distance and client adaptability of all transmitted video signals throughout arena and conventions spaces. 		$   110,000		$   575,000		MMC

		BCEC		3		TBD		Facility Improvement		EV Chargers 		Additional EV chargers at BCEC and Lot on D. If the MCCA chooses to purchase EV pool vehicles, these chargers will be critical.		$   80,000		$   100,000		BCEC

		BCEC		3		TBD		Facility Improvement		Low Mechanical Roof Membrane Replacement -(design/bid/CA for 1 phase of 6)		Design and phase replacement of BCEC low roof membrane.		$   1,000,000		$   6,250,000		BCEC

		BCEC		3		TBD		Technology Upgrades		Marquee Update		Replace front facing sticks and tiles and interior electrical and data components.		$   2,000,000		$   2,750,000		BCEC

		BCEC		3		TBD		Technology Upgrades		Video Wall Update		Replace front facing sticks and tiles and interior electrical and data components.		$   1,200,000		$   1,630,000		BCEC

		BCEC		1		TBD		Facility Improvement		AHU Replacement- Assessment		AHUs at the BCEC are reaching end of useful life. In FY23, inspect and assess condition of all units. Make recommendation for replacement with ROM cost for future FY funding		$   80,000		$   74,000,000		BCEC

		Multi- BCEC, Hynes		2		TBD		Facility Improvement		F&B Equipment		Equipment to support event food and beverage		$   200,000		$   200,000		Multi

		MMC		4		TBD		Facility Improvement		Food and Beverage Project		F&B enhancements recommended as part of new management contract		$   450,000		$   900,000		MMC

		BCEC		4		TBD		Facility Improvement		Food and Beverage Project		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. Also convert former FedEx space to F&B location.		$   500,000		$   4,000,000		BCEC

												TOTAL		$   52,172,783		$   219,028,259
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Sch VI

		Massachusetts Convention Center Authority

		FY2024 Capital Projects Budget - AFP (June 2023)

		Schedule VI - Project Detail Listing



		Affected
Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		 July 		 Aug 		 Sep 		 Oct 		 Nov 		 Dec 		 Jan 		 Feb 		 Mar 		 Apr 		 May 		 June 		FY 2024 Proposed 		TOTOAL PROJECT VALUE		Carryover		F&B		chart Category		Facility		End

		Springfield Garage		4		N82		Springfield Garage Replacement		New Parking Facility		Funds construction of new carpark and streetscape with the goal to activate the neighborhood and streetscape similar to a Yawkey Way 		$   2,500,000		$   2,575,000		$   2,490,000		$   3,200,000		$   3,500,000		$   3,800,000		$   3,000,000		$   2,750,000		$   2,500,000		$   2,550,000		$   2,450,000		$   2,525,000		$   33,840,000		$   55,616,000		y				Springfield Garage		Springfield Garage				Row Labels		Sum of FY 2024 Proposed 				Row Labels		Sum of FY 2024 Proposed 								Sum of FY 2024 Proposed 

		MMC		4		P45		Facility Improvement		Stair 7		Funds construction of permanent new entrance way into facility. This will allow a more fluid connection from MGM & create an additional customer experience for the arena. 		$   232,358		$   125,000		$   260,000		$   325,000		$   680,000		$   915,000		$   1,500,000		$   1,150,000		$   1,050,000		$   850,000		$   934,494		$   673,000		$   8,694,852		$   17,170,000		y				Other Carryover		MMC				BCEC		21,583,909				Facility Improvement		36,880,594										1		2		3		4		Grand Total

		Hynes		3		R33		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		Remaining switchgear replacement as part of the critical infastructure. This includes the procurement path of CM at risk		$   7,800		$   9,800		$   3,693,364		$   11,250		$   10,550		$   60,000		$   28,000		$   12,800		$   35,000		$   54,793		$   65,000		$   11,643		$   4,000,000		$   16,900,000		y				F&B Initiatives		BCEC				Facility Improvement		17,275,281				Master Planning		1,323,501								BCEC		497,550		4,665,887		9,330,736		6,155,132		20,649,305

		BCEC		3		R09		Facility Improvement		Low Mechanical Roof Membrane Replacement -(design/bid/CA for first phase of 6)		Design and phase replacement of BCEC low roof membrane. Looking at energy incentives with solar		$   10,000		$   45,000		$   30,000		$   32,000		$   4,300		$   5,300		$   65,000		$   120,000		$   350,000		$   1,200,164		$   520,000		$   624,971		$   3,006,735		$   42,530,000		y				F&B Initiatives		BCEC				Master Planning		230,000				Technology Upgrades		6,063,437								BCG				385,600		560,577				946,176

		BCEC		4		R04		Facility Improvement		North Lobby Coffee		Design of new F&B location to replace Outtakes location on west side of BCEC north lobby.  The café will be known as No Name Café		$   38,000		$   54,239		$   110,000		$   285,000		$   335,000		$   340,000		$   330,000		$   315,000		$   280,000		$   255,000		$   160,000		$   73,421		$   2,575,660		$   3,440,000		y		y		Other Carryover		BCEC				Technology Upgrades		3,159,604				Springfield Garage Replacement		33,840,000								Hynes		206,842				4,400,386		544,150		5,151,378

		BCEC		4		R06		Facility Improvement		Retail Market North Lobby (Grab & Go)		Converts former FedEx space to F&B location and will be known as the Fort Point Market. Specifically a grab and go market that customers will enter by tapping their credit card select what they want and will be charged upon exiting 		$   23,000		$   275,000		$   210,000		$   235,000		$   265,000		$   300,000		$   315,000		$   295,000		$   275,000		$   220,000		$   71,330		$   364,562		$   2,848,892		$   3,400,000		y		y		Other Carryover		Hynes				Equipment Purchase		919,023				Equipment Purchase		1,310,232								MMC		535,000		905,787		964,909		9,842,140		12,247,837

		Hynes		3		R35		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the Hynes AHU units as part of the critical infastructure. This includes the procurement path of CM at risk		$   8,000		$   11,000		$   10,500		$   9,500		$   7,800		$   250,000		$   300,000		$   302,000		$   315,000		$   350,408		$   405,000		$   425,000		$   2,394,208		$   16,200,000		y				Other Carryover		BCEC				BCG		968,140				System/Equipment Replacement		776,975								Springfield Garage								33,840,000		33,840,000

		BCEC		3		R16		Technology Upgrades		Marquee Update		Replace front facing sticks and tiles and interior electrical and data components. The system is currently past its end of life and will improve the quality of the unit for customers		$   2,200		$   120,500		$   121,000		$   120,000		$   240,000		$   2,150		$   475,000		$   599,500		$   2,323		$   245,000		$   2,760		$   - 0		$   1,930,434		$   2,500,000		y				New		BCEC				Facility Improvement		830,277				Strategic Investment		275,000								Grand Total		1,239,392		5,957,275		15,256,607		50,381,422		72,834,696

		BCEC		2		TBD		Facility Improvement		Ferry Improvements		Purchase replacement jet and engine to be used spares to ensure service can continue for clients		$   - 0		$   - 0		$   90,000		$   110,000		$   105,000		$   530,000		$   100,000		$   105,000		$   174,000		$   - 0		$   - 0		$   - 0		$   1,214,000		$   1,214,000						Other Carryover		BCEC				Technology Upgrades		137,863				Equipment/system 		- 0

		BCEC		3		K81		Facility Improvement		Sidewalk Replacement/Valet Turnout		Summer street sidewalk replacement, security bollards and granite curb to improve customer experience and safety. Maintain our Safety Certifications 		$   25,000		$   10,000		$   120,000		$   200,000		$   180,000		$   110,000		$   4,500		$   4,800		$   7,000		$   85,000		$   195,000		$   228,751		$   1,170,051		$   4,400,000		y				Other Carryover		BCEC				Hynes		9,203,219				Salary/Benefits		915,000

		BCEC		2		R11		Facility Improvement		Ex Hall Company Switches		 Design only. Install one 400amp 120/208v 3phase company switch on each side of every halls lower mechanical catwalk for a total of (6).		$   3,200		$   55,000		$   60,000		$   58,000		$   150,000		$   92,000		$   105,000		$   101,000		$   108,000		$   110,000		$   105,545		$   49,000		$   996,745		$   525,000		y				Other Carryover		Multiple				Facility Improvement		8,368,065				Grand Total		81,384,739

		BCEC		3		P72		Facility Improvement		Cypher Street Remediation		Remediation in preparation & coordination for MassDOT complete street project.						$   220,000		$   200,000		$   250,000		$   120,000		$   110,000		$   77,104		$   - 0		$   - 0		$   - 0		$   - 0		$   977,104		$   1,135,828		y				Other Carryover						Master Planning		543,501

		N/A				TBD		Salary/Benefits		Salary Allocation		Funds wages and benefits associated with staff working in support of capital projects and infrastructure. 		$   915,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   915,000		N/A		n/a				Other Carryover		Hynes				Technology Upgrades		291,653

		Multi- BCEC, BCG, Hynes		1		R44		Technology Upgrades		CCTV Surveilance Assessment and Adds		Funds a study to ssess technology and coverage to determine if any future updates need to be made.		$   8,100		$   8,400		$   8,250		$   8,200		$   105,000		$   135,000		$   155,000		$   145,000		$   135,000		$   75,000		$   67,050		$   40,000		$   890,000		$   1,200,000		y				Other Carryover		MMC				LOD		275,000

		Hynes		3		Q04		Facility Improvement		Carpet Replacement		Replace public area and ballroom carpet with new carpet that MCCA procures and is owner provided to contractor 		$   50,544		$   95,000		$   120,000		$   98,000		$   2,200		$   78,000		$   85,000		$   99,501		$   90,000		$   56,578		$   - 0		$   - 0		$   774,822		$   820,000		y				Other Carryover		BCEC				Strategic Investment		275,000

		MMC		2		Q07		Technology Upgrades		Colosseo		Replacement of arena content management system.		$   321,000		$   4,200		$   5,200		$   4,900		$   323,000		$   3,945				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   662,245		$   1,070,000		y				Other Carryover		BCEC				MMC		13,018,262

		BCEC		2		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance						$   - 0		$   170,000		$   280,000		$   194,916		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   644,916		$   654,585		y				Other Carryover		MMC				Facility Improvement		10,406,970

		BCEC		2		R13		Facility Improvement		Kitchen Cooler/Freezer Condenser and Evaporator Replacement		Replace kitchen cooler/freezer condenser and evaporator per Levy for a working more efficent unit		$   7,200		$   2,200		$   38,000		$   55,000		$   95,000		$   65,000		$   70,000		$   88,000		$   125,000		$   92,800		$   - 0		$   - 0		$   638,200		$   650,000		y				Other Carryover		Hynes				Master Planning		550,000

		BCEC		3		N43		Facility Improvement		Parking Gates		Replacemet of all gates and add at some locations and create a new circulation pattern for traffic. This include relayout of the north lot into two separate lots. 		$   17,500		$   55,000		$   108,000		$   161,883		$   65,165		$   60,000		$   55,000		$   47,016		$   36,536		$   - 0		$   - 0		$   - 0		$   606,100		$   600,000		y				Other Carryover		BCEC				Technology Upgrades		1,584,317

		MMC		3		P67		Facility Improvement		Marquee		The purchase and installation of a Marquee digital display at the Mass Mutual Center, including a new Content Management System (CMS).		$   512,044		$   85,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   597,044		$   3,051,321		y				Other Carryover		MMC				System/Equipment Replacement		476,975

		MMC		4		TBD		Master Planning		Master Plan		Review facility condition, compare to competitors and recommend facility enhancements, as well as green initiatives. In addition looking to prioritize implementation 		$   25,000		$   95,000		$   125,000		$   128,000		$   122,000		$   55,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   550,000		$   550,000		y				Other Carryover		BCEC				Strategic Investment		- 0

		Hynes		4		R53		Master Planning		Hynes Master Plan 		Hynes Master Plan - Deffered Mainternance & Code Compliance to bring the building up to date and identify an implementation plan for these identified updates		$   27,000		$   45,000		$   56,000		$   72,000		$   75,000		$   75,601		$   5,000		$   7,900		$   32,000		$   46,500		$   52,000		$   49,500		$   543,501		$   17,300,000		y				Other Carryover		Hynes				Equipment/system 		- 0

		BCEC		2		R08		Facility Improvement		CUP Pump Drives		Design in FY23. Replace (3) secondary HWP drives and (3) secondary oil/water deperators.		$   35,000		$   2,500		$   3,200		$   205,000		$   65,844		$   24,409		$   3,100		$   3,050		$   3,500		$   70,000		$   66,069		$   30,000		$   511,672		$   1,400,000		y				Other Carryover		BCEC				Multi		300,000

		MMC		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance						$   50,029		$   125,000		$   179,000		$   133,043														$   487,072		$   570,000		y				Other Carryover		BCEC				System/Equipment Replacement		300,000

		Hynes		3		Q05		Facility Improvement		Fire Protection & Plumbing		Replacement of fire pump, dry sprinkler system pressure reducing valve, domestic hot water system valve. Recommended by engineer as part of 3 year assessment for 2021 replacement		$   230,000		$   181,920		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   426,920		$   793,000		y				NEw		Multiple				Multi- BCEC, BCG, Hynes		1,281,209

		BCEC		3		R27		Facility Improvement		Pre-function Lighting  		Procure fixtures to complete the LED retro fit of the level 1 and level 0 pre-function spaces to match the level 2.  Lights would include the 42 watt CFLs converting to LED and the 100W power balls in the North Lobby/Plaza.		$   - 0		$   75,000		$   85,000		$   105,000		$   90,000		$   45,419		$   25,393		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   425,812		$   640,000		y				Other Carryover		BCEC				Technology Upgrades		890,000

		Hynes		3		L85/R85		Facility Improvement		Escalator Modernization		Install the remainder of the Escalators in the Hynes scheduled for completion in fall of FY23		$   265,095		$   160,000		$   - 0																				$   425,095		$   8,677,000		y				Other Carryover		BCG				Equipment Purchase		391,209

		BCEC		3		P48		Facility Improvement		Expansion Joints- Interior		Interior expansion joint covers to be evaluated and replaced.		$   26,800		$   56,548		$   45,000		$   55,000		$   2,200		$   2,100		$   58,799		$   80,000		$   80,705		$   - 0		$   - 0		$   - 0		$   407,152		$   2,000,000		y				Other Carryover		BCG				N/A		915,000

		BCG		2		R20		Facility Improvement		Storm drain pump 		Replace 10 pumps that have reached end of useful life.		$   6,550		$   6,200		$   5,100		$   1,200		$   45,000		$   130,000		$   90,000		$   68,000		$   45,900		$   - 0		$   - 0		$   - 0		$   397,950		$   410,000		y				Other Carryover		BCEC				Salary/Benefits		915,000

		Multi- BCEC, BCG, Hynes		2		TBD		Equipment Purchase		Scrubber/Sweeper		Looking to purchase for Hynes: T600E and T12 | BCG: S20 | BCEC: T16 and S30 to replace equipment past useful life		$   117,363		$   - 0		$   - 0		$   273,846		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   391,209		$   391,209						F&B Initiatives		MMC				Springfield Garage		33,840,000

		BCG		3		.		Facility Improvement		Sprinkler System Upgrades 		Design to replace worn sprinkler lines, associated fittings and devices. Also replace (2) air compressors.		$   4,950		$   3,900		$   3,250		$   2,200		$   80,000		$   135,000		$   111,701		$   41,326		$   - 0		$   - 0		$   - 0		$   - 0		$   382,327		$   400,000		y				Other Carryover		MMC				Springfield Garage Replacement		33,840,000

		BCEC		1		R32		Technology Upgrades		IT Fiber Assessment / Improvements		Assess active and abandoned fiber to determine. Make recommendations for improvements, terminations, etc. and develop design docs.		$   45,400		$   43,250		$   49,800		$   32,000		$   22,300		$   19,440		$   22,300		$   27,000		$   26,400		$   35,600		$   25,500		$   32,299		$   381,289		$   9,000,000		y				Other Carryover		BCEC				Grand Total		81,384,739

		MMC		4		R31A to R31C		Facility Improvement		Food and Beverage Project		F&B enhancements recommended as part of new management contract to better the customer experience		$   15,000		$   14,500		$   15,050		$   8,900		$   6,900		$   65,000		$   68,000		$   67,500		$   72,000		$   25,150		$   - 0		$   - 0		$   358,000		$   358,000		y		y		Other Carryover		Hynes

		MMC		1		R44		Technology Upgrades		CCTV Surveilance Assessment and Adds 		Funds a study to ssess technology and coverage to determine if any future updates need to be made.		$   3,500		$   4,000		$   3,200		$   2,500		$   84,000		$   100,000		$   97,900		$   39,900		$   - 0		$   - 0		$   - 0		$   - 0		$   335,000		$   335,000		y				Other Carryover		BCEC

		BCEC		3		R12		Facility Improvement		Vertical Concrete Replacement		Replacement of deteriorated portions of BCEC sidewalk starting with Level 1 roadways, parapit walls and east and west ramps. This will work around the event schedule for minimal impact		$   175,000		$   145,891																						$   320,891		$   466,954		y				Other Carryover		Hynes

		BCEC		2		R18A to R18C
R19A to R19D		Equipment Purchase		Golf Carts		3 AGM Golf Carts and 4 Electric Sealed Golf Carts. These were purchased previously in FY23 and will be received in Fall FY24 (For both Transportaiton & E&M)		$   62,634		$   - 0		$   - 0		$   190,000		$   49,995		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   302,629		$   302,629		y				F&B Initiatives		MMC				Facility Improvement		4,717,417		Carryoyer		$   75,800,060.69

		BCEC		2		TBD		Equipment Purchase		 BCEC Dish Machine		 BCEC Dish Machine x 1 in Levy kitchen as the equipment is no longer efficent. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   300,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   300,000		$   245,000						New		BCEC				MMC		8822695.63009018		F&B		$   6,248,525.98

		Multi		2		TBD		System/Equipment Replacement		Equipment Replacement		For unplanned/unforeseen equipment purchases as needed throughout the year that end up being needed due to mechanical/technology issues.														$   100,000				$   100,000						$   100,000		$   300,000		$   300,000						New		BCEC				Facility Improvement		8,522,696

		Hynes		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance		$   - 0		$   - 0		$   - 0		$   78,000		$   129,000		$   84,653		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   291,653		$   385,000		y				New		BCEC				Master Planning		250000

		MMC		4		R31C		Facility Improvement		F&B - State Street Tap Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   13,450		$   3,849		$   91,000		$   93,000		$   91,445																$   292,744		$   327,000		y		y		Other Carryover		BCEC				Technology Upgrades		49999.7164516129

		LOD		4		TBD		Strategic Investment		Lawn on D Art Installation		RFP for art installation at the Lawn on D to replace the swings that are past their useful life		$   25,000		$   25,000		$   25,000				$   100,000						$   - 0				$   100,000						$   275,000		$   275,000						Other Carryover		BCEC				Multi		2902916

		BCEC		2		R03		Facility Improvement		Fire Protection Equipment Replacement		This project will encompass demo and replacement of existing dry system on the BCEC Loading Dock with a new nitrogen based system.		$   70,000		$   101,000		$   66,524		$   15,000		$   - 0																$   252,524		$   562,946		y				Other Carryover		BCEC				Facility Improvement		775978

		BCEC		2		TBD		Equipment Purchase		 BCEC Electrolux Blast Chiller Replacement 		 BCEC Electrolux Blast Chiller Replacement		$   - 0		$   240,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   240,000		$   125,000						New		MMC				Technology Upgrades		500938

		BCEC		1		TBD		Master Planning		BCEC Master Plan		BCEC Master Planning		$   - 0																$   230,000								$   230,000		n/a						New		MMC				(blank)		1626000

		BCEC		2		TBD		Facility Improvement		Dry coolers and MAU		Replaces the BCEC Dry Coolers and the MAU Unit for the CUP. These units are outside and will be completed In the summer		$   3,500		$   18,560		$   16,450		$   12,490		$   7,200		$   6,900		$   4,900		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   220,000		$   2,500,000						Other Carryover		Hynes				Springfield Garage		20250000

		BCEC		4		R39		Technology Upgrades		Podcast studio Build out		Re-purposing the North East Level 1 food "bump out" location overlooking Hall A and converting it into a POD Cast Studio. That can then be marketed and sellable space to clients 		$   45,135		$   82,831		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   202,965		$   256,500		y				Other Carryover		BCG				Springfield Garage Replacement		20250000

		BCEC		3		TBD		Facility Improvement		BCEC Floor Replacement in Kitchen Area Area 		Replacement Existing Floor in the Levy Kitchen. We have done temporary patching measures up to this point that are no longer sufficient so we will be replacing the flooring. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000		$   110,000		$   55,000		$   - 0		$   - 0		$   - 0		$   200,000		$   250,000						New		BCEC				Grand Total		52172783.4182357

		BCEC		3		R22		Facility Improvement		AHU Replacement- Assessment		AHUs at the BCEC are reaching end of useful life. In FY23, inspect and assess condition of all units. Make recommendation for replacement with ROM cost for future FY funding		$   23,000		$   42,000		$   44,000		$   43,500		$   4,100		$   5,000		$   4,900		$   8,500										$   175,000		$   74,000,000		y				New		MMC

		BCEC		3		R07		Facility Improvement		Grease Traps and Pumps Replacement 		The Project consists of replacement of designated existing grease traps, replacement of ejector pumps, and cleaning pits at ejector pumps at the for the Boston Convention & Exhibition Center (BCEC).
The grease traps sit on the floor in three separate rooms, serving the kitchen andcafeteria at the BCEC.		$   78,000		$   81,041		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   174,041		$   300,000		y				Other Carryover		BCEC

		MMC		3		TBD		System/Equipment Replacement		BMS Replacement		Upgrade existing BMS system 		$   - 0		$   2,500		$   15,600		$   15,250		$   16,100		$   13,650		$   14,950		$   15,100		$   16,250		$   15,750		$   14,375		$   9,500		$   149,025		$   6,300,000						New		BCEC

		MMC		3		TBD		Facility Improvement		Locker Room Upgrades		Modernize the locker room spaces with newer finishes, stalls, flooring, ceilings etc		$   - 0		$   2,250		$   15,000		$   18,000		$   17,500		$   16,800		$   9,900		$   2,200		$   1,500		$   20,000		$   19,200		$   18,500		$   140,850		$   2,300,000						Other Carryover		Hynes

		Hynes		3		R47		Facility Improvement		Dalton Street Bridge Replacement		Hynes West Wall concrete and deteriation inspection. We are then looking mitigte and resolve any deterioration that may have occurred		$   140,178		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   140,178		$   250,000		y				Other Carryover		BCEC				Springfield Garage		$33,840,000

		BCG		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance								$   38,000		$   53,000		$   46,863														$   137,863		$   146,208		y				New		BCEC				F&B Initiatives		$7,889,194

		BCEC		1		TBD		Facility Improvement		House Sound Study & Assessment		Study and perform an assessment of the BCEC sound system. This system also integrates with life safety audio for evacuations and fire alarms. The outcome of the assessment will diagnosis current system issues and limitations as well as recomendations towards a new future system to operate the BCEC house sound throughout the venue.  Sound does not work in most of the ballrooms.		$   - 0		$   15,000		$   35,000		$   41,000		$   44,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   135,000		$   135,000						New		MMC				Other Carryover		$34,499,217

		MMC		3		TBD		Facility Improvement		Old ADA Restroom Renovation		To repurpose the two old ADA restrooms on the concourse into storage and Janitor closet for Arena Housekeeping. 		$   - 0		$   2,100		$   6,000		$   4,500		$   58,500		$   53,200		$   9,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   134,100		$   200,000						New		MMC				New		$5,156,328

		BCEC		3		TBD		Facility Improvement		Intelikely Replacement		Remove Intellikey systems on all meeting room service corridoors doors and replace with a electronic card reader consistant with the front doors to all the meeting rooms (30 a year over 3 years)		$   - 0		$   - 0		$   4,500		$   5,000		$   2,200		$   14,500		$   16,500		$   19,500		$   21,800		$   18,500		$   17,500		$   - 0		$   120,000		$   600,000						New		MMC						$81,384,739

		Hynes		1		M80		Facility Improvement		I-90 Hynes Tunnel Repair 		Repair I-90 Tunnel ceiling which is below the Hynes. May also require work to the girders. Design only		$   2,300		$   2,200		$   5,500		$   13,500		$   3,600		$   14,500		$   14,137		$   7,100		$   22,000		$   3,100		$   3,281		$   27,003		$   118,221		$   120,000		y				Other Carryover		Hynes

		BCEC		3		TBD		Facility Improvement		Lutron Lighting controls		This project will entail making the BCEC Exhibit Hall Lights individually addressable via our Lutron System. This is the 2nd phase to the BCEC Exhbit Hall LED Light Project to add ugradged controls to the fixutres inclusive of dimming, individual addressing via a DMX whip, and software upgradges.		$   25,000		$   24,500		$   19,500		$   18,500		$   12,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   2,500,000						F&B Initiatives		MMC

		MMC		2		TBD		Technology Upgrades		MMC Tech Refresh		Equipment may need to be purchased to support the MMC infrasturcture depending on the results of an assessment of business requirments as support is transitioned back to MCCA IT department.		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000						New		BCEC

		MMC		1		TBD		System/Equipment Replacement		Lutron Lighting Upgrade		Upgrade new lighting control system 		$   - 0		$   25,000		$   24,500		$   19,500		$   18,500		$   12,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   1,300,000						Other Carryover		MMC

		MMC		1		TBD		System/Equipment Replacement		Fire alarm system replacement		Upgrade existing fire alarm system		$   - 0		$   - 0		$   2,500		$   20,000		$   18,500		$   18,000		$   19,500		$   21,500		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   5,750,000						Other Carryover		Hynes

		Hynes		1		K80		Facility Improvement		I-90 Plate Girder Monitoring		Quarterly inspections of tunnel ahead of any potential repair/construction.		$   4,200		$   2,300		$   3,200		$   14,190		$   6,500		$   5,300		$   4,500		$   4,500		$   6,300		$   10,400		$   3,081		$   24,150		$   88,621		$   85,000		y				F&B Initiatives		MMC

		MMC		4		R31A		Facility Improvement		F&B - Stand 9 Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   12,500		$   2,500		$   40,000		$   39,088																		$   94,088		$   115,000		y		y		New		MMC

		BCEC		2		TBD		Equipment Purchase		Shuttle Vans		Purchasing 2 more vans similair to the 14 the MCCA already own (reduced to 1 van) & this has been ordered in FY23 but won't be received until FY24		$   76,394		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   76,394		$   76,394						New		MMC						BCEC		$   24,224,569

		MMC		2		TBD		System/Equipment Replacement		Ice Plant Replacement		Replacement of the MMC ice rink refrigeration compressor system that is past its useful life. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,450		$   15,000		$   18,250		$   17,950		$   14,950		$   68,600		$   2,500,000						Other Carryover		BCG						Hynes		$   6,203,555

		MMC		4		R31B		Facility Improvement		F&B - Market Place Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   15,799		$   2,197		$   29,000		$   32,145																		$   79,142		$   100,000		y		y		Other Carryover		BCEC						BCG		$   1,103,813

		MMC		2		TBD		System/Equipment Replacement		Cimco Chiller Replacement		Replacement of arena ice plant chillers nearing end of life per the 2014 SGH Capital asset plan		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,350		$   13,250		$   15,350		$   16,150		$   12,250		$   59,350		$   2,200,000						Other Carryover		BCEC						MMC		$   13,446,181

		BCG		3		N88		Facility Improvement		Upper Level/Park Roof Replcmt 		Includes only budget for design efforts needed for coordination with Boston Parks		$   4,166		$   4,250		$   5,100		$   3,900		$   4,200		$   4,100		$   4,500		$   4,200		$   4,400		$   3,900		$   3,800		$   3,484		$   50,000		$   25,000,000		y				Other Carryover		BCEC						Multiple		$   1,423,665

		BCEC		3		M86		Facility Improvement		Control systems replacement. 		Control systems replacement. Work to now to be completed in FY24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   7,012,794		y				New		MMC						Springfield Garage		$   33,840,000

		BCEC		4		R21		Facility Improvement		North Lobby Doors		Study of all BCEC public facing exterior doors. Review access control, temperature control, operations and aesthetics.																										$   - 0		$   480,000

		BCEC		4		R15		Facility Improvement		Escalator Modernization		Modernization of B-1 and B-2 escalators in Hall A																										$   - 0		$   2,000,000

		BCEC		4		TBD		Technology Upgrades		Video Wall Update		Replace front facing sticks and tiles and interior electrical and data components.																										$   - 0		$   1,630,000

		BCEC		4		R05		Facility Improvement		Nor Easter Exchange		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. Also convert former FedEx space to F&B location.																										$   - 0		$   2,200,000

		Hynes		4		L60		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the 6 air handlers in the MMC Arena. 																										$   - 0		$   1,680,000

		Hynes		4		L65		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		(1) 4,000A 480/277V Main switchboard. Recommended by eningeer as part of 3 year assessment for 2021 replacement																										$   - 0		$   1,500,000

		BCG		4		R28		Facility Improvement		Public Safety Command Center Upgrade		Design only. Renovation of existing space to include carpet, workstation, equipment. Review HVAC																										$   - 0		$   285,000

		BCG		4		R36		Facility Improvement		Kiosk Doors - PER MCCA THEY ARE GOING TO TRY AND COMPLETE THIS THIS FY. IF IT DOESN’T GET STARTED THEN PROJECT WILL BE SHELVED TILL FY25. NOT SURE WHAT THIS MEANS FOR IF IT DOES GET STARTED AS I BELIEVE MOST IF NOT ALL OF THE CONSTRUCTION WOULD HAPPEN FY24 BASED ON TIMING 		complete door locking mechinism replacement. 																										$   - 0		$   65,000

		MMC		4		M89		Facility Improvement		Convention Ctr Carpet Replcmt 		Public area, ballroom and meeting room carpet replacement for convention center.																										$   - 0		$   560,000

		MMC		4		R29		Facility Improvement		Premium Seating - Part of Master Plan		Loge Boxes or Traditional Premium Seating																										$   - 0		$   2,000,000

		MMC		4		R38		Facility Improvement		Green Rm Addition ( Press Rm Reno) - Part of Master Plan		Addition of an 'A' level green room to help attract bigger stars to the facility Current amenities																										$   - 0		$   350,000

		BCEC		3		TBD		Facility Improvement		Access Control		Addition of electronic card readers  at the following locations into our access control system.  Northeast level 1, Southeast level 1, Northwest level 1, Southwest level 1, the east and west sides of both the North and West sky bridges. Develop comprehensive design to incorporate safety measures such as alarms and possible redesign of the entrances.																										$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Center Grill-Breakaway - This was submitted as part of the 5-Year Master Plan last FY		Upgrade the Center Grille to allow additional cooking capacity to allow food service in the Breakaway Lounge. Additional upgrade to the furnishings and aesthetics of the bar and grille to include removal of the doors to concourse and create an open space entry to make the space more inviting.																										$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Satellite Kitchen -  5-Year Master Plan last FY		Transform vendor commissary (D21006) near stair 7 on concourse to a concession to include exhaust to allow for grill and fryer cooking capabilities.  The space will need upgraded fire protection, exhaust to the roof, wateroroof flooring, floor drain, grease interceptor, ceiling and wall finishes.																										$   - 0		$   450,000

		MMC				TBD		Facility Improvement		POS System Upgrade - This was submitted as part of the 5-Year Master Plan last FY		Purchase new POS with upgraded technology to allow for cashless and self serve for use in all arena concession stands,																										$   - 0		$   300,000

		MMC				TBD		Facility Improvement		Breakaway Patio Kitchen - 5 Year Master Plan		buildout a storge container into a kitchen to be placed on the patio outside the Breakaway Lounge. 																										$   - 0		$   250,000

		MMC				TBD		Facility Improvement		Convention Center Market - 5 Year Master Plan - 31A or 31B		Implement a self serve kiosk for concession items for the convention center.																										$   - 0		$   100,000

		MMC				TBD		Facility Improvement		Concourse Beer Cool Install - 5 Year Master Plan		convert old bathroom on State street side of concourse behind the tap wall into a walk-in cooler																										$   - 0		$   175,000

		MMC		3		TBD		Facility Improvement		Concession Stand Upgrades - 5 Year Master Plan		Rebrand eight concessions stand with standard equipment replacement and complete rebrand.  Re-brand 2 concession stands with ventless flat top cooking ability																										$   - 0		$   540,000

		MMC				TBD		Facility Improvement		New Bars & Bar Back - 5 Year Master Plan - Buy these now?		Purchase 8 portable bars to replace the old ones that are damaged.  Purchase refridgerated bar backs for each bar																										$   - 0		$   100,000

		MMC		4		TBD		Strategic Investment		Additional air walls - 5 year Master Plan		Replace and add new airwalls that will allow for the segmenting of ex halls, ballrooms, and meeting rooms into smaller spaces for clients																										$   - 0		$   3,300,000

		MMC		4		TBD		Strategic Investment		Additional Ballroom level space over Ex hall Prefunction - 5 Year Master Plan		Add sellable space by adding in a second level of roughly 6000 square feet over the Ex Hall prefunction areas - or pushing the level out at the second floor out to Landon Way to increase areas for break out spaces. (Exploratory work first)																										$   - 0		$   4,525,000

		MMC		4		TBD		Strategic Investment		Concourse Aesthetics - 5Year Master Plan		Complete overhaul and modernization of the current arena concourse. 																										$   - 0		$   3,100,000

		MMC		3		TBD		Facility Improvement		Concourse Signage - 5 Year Master Plan		Update arena signage to digital and more modern look - including section signage, directional signage, etc.																										$   - 0		$   825,000

		MMC		4		TBD		Strategic Investment		Integrated Fan Bar - 5 Year Master Plan		Add an integrated fan bar on the concourse near the current main entrance																										$   - 0		$   3,300,000

		MMC		3		TBD		Strategic Investment		Arena Video Board Nest - 5 Year Master Plan		Add a nest for the current and/or future video board to avoid needing to continuously remove the videoboard 																										$   - 0		$   3,000,000

		MMC		3		TBD		Equipment/system 		Arena video board Replacement - This was submitted as part of the 5-Year Master Plan last FY		Replace arena video board with higher resolution video board and state of the art processing																										$   - 0		$   2,500,000

		MMC		1		TBD		Facility Improvement		Arena Lighting  - 5 Year Master Plan		Upgrade arena lighting to allow for color change to ice surface through the use of RGB lightin																										$   - 0		$   745,000

		MMC		1		TBD		Facility Improvement		New basketball Court and Equipment - This was submitted as part of the 5-Year Master Plan last FY		Replace 20 year old basketball floor with new portable basketball court and hoops																										$   - 0		$   250,000

		MMC		4		TBD		Strategic Investment		Arena Ribbon Board Signage   - 5 Year Master Plan		Add digital signage to all arena portals and banner locations in upper arena.																										$   - 0		$   850,000

		MMC		1		TBD		Facility Improvement		Audio Sytem Upgrade  - 5 Year Master Plan		Update the audio system in the convention center																										$   - 0		$   475,000

		MMC		3		TBD		Facility Improvement		SMPTE Fiber Upgrade		Replace current, end of life, broadcast video infrastructure with industry standard, fiber video system to improve speed, quality, distance, and client adaptability of all transmitted video signals throughout the arena and convention center.																										$   - 0		$   900,000

		BCEC		2		R43C		Facility Improvement		2022 Ford Explorer limited Hybrid		Purchasing 1 hybrid SUV vechicle that was purchased in FY23 but will be received in FY24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   49,702		$   - 0		$   - 0		$   49,702		$   49,702		y				New

		BCEC		3		N92		Facility Improvement		Vertical Core Renovation		Demo and replacement of existing elevators and stairs to create improved access to the BCEC. Due to supply chain issues this will go into the first month or so of FY24		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   8,491,592		y				Other Carryover

		MMC		2		TBD		Facility Improvement		Exterior Facade Lighting		Replace current flexible uplights with integrated/fixed uplight system that covers all window facades on Main Street & Bruce Landon Way		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   950		$   4,500		$   5,600		$   5,100		$   16,150		$   425,000						New

														$   6,358,860		$   5,043,126		$   8,688,318		$   7,008,943		$   8,007,099		$   8,442,288		$   7,568,281		$   6,893,796		$   6,229,815		$   6,581,444		$   5,220,685		$   5,342,084		$   81,384,739		$   402,788,662
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Springfield Garage	F	&	B Initiatives	Other Carryover	New	33840000.25	7889193.7154663792	34499217.068967521	5156327.6573121129	



BCEC	Hynes	BCG	MMC	 Multiple 	 Springfield Garage 	24224569.082503047	6203555.2467980804	1103812.8545551437	13446180.614059454	1423664.8670080807	33840000.25	































































1	BCEC	BCG	Hynes	MMC	Springfield Garage	497550.06036	206841.59946234079	535000	2	BCEC	BCG	Hynes	MMC	Springfield Garage	4665887.4622099996	385599.91850000003	905787.28740000003	3	BCEC	BCG	Hynes	MMC	Springfield Garage	9330735.5957648326	560576.50390000001	4400386.2784600006	964909.09526234085	4	BCEC	BCG	Hynes	MMC	Springfield Garage	6155131.7062500007	544150	9842140.1966849994	33840000.25	
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		Massachusetts Convention Center Authority

		FY2024 Capital Projects Budget - DRAFT (May 2023)

		Schedule VI - Project Detail Listing



		Affected
Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		 July 		 Aug 		 Sep 		 Oct 		 Nov 		 Dec 		 Jan 		 Feb 		 Mar 		 Apr 		 May 		 June 		FY 2024 Proposed 		TOTOAL PROJECT VALUE		Carryover		F&B		chart Category		Facility

		Springfield Garage		4		N82		Springfield Garage Replacement		New Parking Facility		Funds construction of new carpark and streetscape with the goal to activate the neighborhood and streetscape similar to a Yawkey Way 		$   2,500,000		$   2,575,000		$   2,490,000		$   3,200,000		$   3,500,000		$   3,800,000		$   3,000,000		$   2,750,000		$   2,500,000		$   2,550,000		$   2,450,000		$   2,525,000		$   33,840,000		$   55,616,000		y				Springfield Garage		Springfield Garage		Row Labels		Sum of FY 2024 Proposed 														Sum of FY 2024 Proposed 

		MMC		4		P45		Facility Improvement		Stair 7		Funds construction of permanent new entrance way into facility. This will allow a more fluid connection from MGM & create an additional customer experience for the arena. 		$   45,000		$   125,000		$   260,000		$   325,000		$   680,000		$   915,000		$   1,500,000		$   1,150,000		$   1,050,000		$   850,000		$   934,494		$   673,000		$   8,507,494		$   17,170,000		y				Other Carryover		MMC		Facility Improvement		31,778,855																1		2		3		4		Grand Total

		Hynes		3		R33		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		Remaining switchgear replacement as part of the critical infastructure. This includes the procurement path of CM at risk		$   7,800		$   9,800		$   3,693,364		$   11,250		$   10,550		$   60,000		$   28,000		$   12,800		$   35,000		$   54,793		$   65,000		$   11,643		$   4,000,000		$   16,900,000		y				F&B		BCEC		Master Planning		1,094,150														BCEC		497,550		4,665,887		9,330,736		6,155,132		20,649,305

		BCEC		3		R09		Facility Improvement		Low Mechanical Roof Membrane Replacement -(design/bid/CA for first phase of 6)		Design and phase replacement of BCEC low roof membrane. Looking at energy incentives with solar		$   10,000		$   45,000		$   30,000		$   32,000		$   4,300		$   5,300		$   65,000		$   120,000		$   350,000		$   1,200,164		$   520,000		$   624,971		$   3,006,735		$   42,530,000		y				F&B		BCEC		Technology Upgrades		5,975,692														BCG				385,600		560,577				946,176

		BCEC		4		R04		Facility Improvement		North Lobby Coffee		Design of new F&B location to replace Outtakes location on west side of BCEC north lobby.  The café will be known as No Name Café		$   38,000		$   54,239		$   110,000		$   285,000		$   335,000		$   340,000		$   330,000		$   315,000		$   280,000		$   255,000		$   160,000		$   73,421		$   2,575,660		$   3,440,000		y		y		Other Carryover		BCEC		Springfield Garage Replacement		33,840,000														Hynes		206,842				4,400,386		544,150		5,151,378

		BCEC		4		R06		Facility Improvement		Retail Market North Lobby (Grab & Go)		Converts former FedEx space to F&B location and will be known as the Fort Point Market. Specifically a grab and go market that customers will enter by tapping their credit card select what they want and will be charged upon exiting 		$   18,000		$   150,000		$   180,000		$   220,000		$   255,000		$   285,000		$   305,000		$   280,000		$   250,000		$   180,000		$   61,330		$   364,562		$   2,548,892		$   3,400,000		y		y		Other Carryover		Hynes		Equipment Purchase		950,232														MMC		535,000		905,787		964,909		9,842,140		12,247,837

		Hynes		3		R35		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the Hynes AHU units as part of the critical infastructure. This includes the procurement path of CM at risk		$   8,000		$   11,000		$   10,500		$   9,500		$   7,800		$   250,000		$   300,000		$   302,000		$   315,000		$   350,408		$   405,000		$   425,000		$   2,394,208		$   16,200,000		y				Other Carryover		BCEC		System/Equipment Replacement		476,975														Springfield Garage								33,840,000		33,840,000

		BCEC		3		R16		Technology Upgrades		Marquee Update		Replace front facing sticks and tiles and interior electrical and data components. The system is currently past its end of life and will improve the quality of the unit for customers		$   2,200		$   120,500		$   121,000		$   120,000		$   240,000		$   2,150		$   475,000		$   599,500		$   2,323		$   245,000		$   2,760		$   - 0		$   1,930,434		$   2,500,000		y				New		BCEC		Strategic Investment		- 0														Grand Total		1,239,392		5,957,275		15,256,607		50,381,422		72,834,696

		BCEC		2		TBD		Facility Improvement		Ferry Improvements		Purchase replacement jet and engine to be used spares to ensure service can continue for clients		$   - 0		$   - 0		$   90,000		$   110,000		$   105,000		$   530,000		$   100,000		$   105,000		$   174,000		$   - 0		$   - 0		$   - 0		$   1,214,000		$   1,214,000						Other Carryover		BCEC		Equipment/system 		- 0

		BCEC		3		K81		Facility Improvement		Sidewalk Replacement/Valet Turnout		Summer street sidewalk replacement, security bollards and granite curb to improve customer experience and safety. Maintain our Safety Certifications 		$   25,000		$   10,000		$   120,000		$   200,000		$   180,000		$   110,000		$   4,500		$   4,800		$   7,000		$   85,000		$   195,000		$   228,751		$   1,170,051		$   4,400,000		y				Other Carryover		BCEC		Salary/Benefits		915,000

		BCEC		2		R11		Facility Improvement		Ex Hall Company Switches		 Design only. Install one 400amp 120/208v 3phase company switch on each side of every halls lower mechanical catwalk for a total of (6).		$   3,200		$   55,000		$   60,000		$   58,000		$   150,000		$   92,000		$   105,000		$   101,000		$   108,000		$   110,000		$   105,545		$   49,000		$   996,745		$   525,000		y				Other Carryover		Multiple		Grand Total		75,030,905

		BCEC		3		P72		Facility Improvement		Cypher Street Remediation		Remediation in preparation & coordination for MassDOT complete street project.						$   220,000		$   200,000		$   250,000		$   120,000		$   110,000		$   77,104		$   - 0		$   - 0		$   - 0		$   - 0		$   977,104		$   1,135,828		y

		N/A				TBD		Salary/Benefits		Salary Allocation		Funds wages and benefits associated with staff working in support of capital projects and infrastructure. 		$   915,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   915,000		N/A		n/a				Other Carryover		Hynes

		Multi- BCEC, BCG, Hynes		1		R44		Technology Upgrades		CCTV Surveilance Assessment and Adds		Study only. Assess technology and coverage to determine if any future updates need to be made.		$   8,100		$   8,400		$   8,250		$   8,200		$   105,000		$   135,000		$   155,000		$   145,000		$   135,000		$   75,000		$   67,050		$   40,000		$   890,000		$   1,200,000		y				Other Carryover		MMC

		Hynes		3		Q04		Facility Improvement		Carpet Replacement		Replace public area and ballroom carpet with new carpet that MCCA procures and is owner provided to contractor 		$   50,544		$   95,000		$   120,000		$   98,000		$   2,200		$   78,000		$   85,000		$   99,501		$   90,000		$   56,578		$   - 0		$   - 0		$   774,822		$   820,000		y				Other Carryover		BCEC

		MMC		2		Q07		Technology Upgrades		Colosseo		Replacement of arena content management system.		$   321,000		$   4,200		$   5,200		$   4,900		$   323,000		$   3,945				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   662,245		$   1,070,000		y				Other Carryover		BCEC

		BCEC		2		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance						$   - 0		$   170,000		$   280,000		$   194,916		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   644,916		$   654,585		y				Other Carryover		MMC

		BCEC		2		R13		Facility Improvement		Kitchen Cooler/Freezer Condenser and Evaporator Replacement		Design FY23. Replace kitchen cooler/freezer condenser and evaporator per Levy for a working more efficent unit		$   7,200		$   2,200		$   38,000		$   55,000		$   95,000		$   65,000		$   70,000		$   88,000		$   125,000		$   92,800		$   - 0		$   - 0		$   638,200		$   650,000		y				Other Carryover		Hynes								$   - 0

		BCEC		3		N43		Facility Improvement		Parking Gates		Replacemet of all gates and add at some locations and create a new circulation pattern for traffic. This include relayout of the north lot into two separate lots. 		$   17,500		$   55,000		$   108,000		$   161,883		$   65,165		$   60,000		$   55,000		$   47,016		$   36,536		$   - 0		$   - 0		$   - 0		$   606,100		$   600,000		y				Other Carryover		BCEC

		MMC		3		P67		Facility Improvement		Marquee		The purchase and installation of a Marquee digital display at the Mass Mutual Center, including a new Content Management System (CMS).		$   512,044		$   85,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   597,044		$   3,051,321		y				Other Carryover		MMC

		MMC		4		TBD		Master Planning		Master Plan		Review facility condition, compare to competitors and recommend facility enhancements, as well as green initiatives. In addition looking to prioritize implementation 		$   25,000		$   95,000		$   125,000		$   128,000		$   122,000		$   55,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   550,000		$   550,000		y				Other Carryover		BCEC

		Hynes		4		R53		Master Planning		Hynes Master Plan 		Hynes Master Plan - Deffered Mainternance & Code Compliance to bring the building up to date and identify an implementation plan for these identified updates		$   27,000		$   45,000		$   56,000		$   72,000		$   75,000		$   75,601		$   5,000		$   7,900		$   32,000		$   46,500		$   52,000		$   49,500		$   543,501		$   17,300,000		y				Other Carryover		Hynes

		BCEC		2		R08		Facility Improvement		CUP Pump Drives		Design in FY23. Replace (3) secondary HWP drives and (3) secondary oil/water deperators.		$   35,000		$   2,500		$   3,200		$   205,000		$   65,844		$   24,409		$   3,100		$   3,050		$   3,500		$   70,000		$   66,069		$   30,000		$   511,672		$   1,400,000		y				Other Carryover		BCEC

		MMC		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance						$   50,029		$   125,000		$   179,000		$   133,043														$   487,072		$   570,000		y				Other Carryover		BCEC

		Hynes		3		Q05		Facility Improvement		Fire Protection & Plumbing		Replacement of fire pump, dry sprinkler system pressure reducing valve, domestic hot water system valve. Recommended by engineer as part of 3 year assessment for 2021 replacement		$   230,000		$   181,920		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   426,920		$   793,000		y				NEw		Multiple

		BCEC		3		R27		Facility Improvement		Pre-function Lighting  		Procure fixtures to complete the LED retro fit of the level 1 and level 0 pre-function spaces to match the level 2.  Lights would include the 42 watt CFLs converting to LED and the 100W power balls in the North Lobby/Plaza.		$   - 0		$   75,000		$   85,000		$   105,000		$   90,000		$   45,419		$   25,393		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   425,812		$   640,000		y				Other Carryover		BCEC

		Hynes		3		L85/R85		Facility Improvement		Escalator Modernization		Install the remainder of the Escalators in the Hynes scheduled for completion in fall of FY23		$   265,095		$   160,000		$   - 0																				$   425,095		$   8,677,000		y				Other Carryover		BCG

		BCEC		3		P48		Facility Improvement		Expansion Joints- Interior		Interior expansion joint covers to be evaluated and replaced.		$   26,800		$   56,548		$   45,000		$   55,000		$   2,200		$   2,100		$   58,799		$   80,000		$   80,705		$   - 0		$   - 0		$   - 0		$   407,152		$   2,000,000		y				Other Carryover		BCG

		BCG		2		R20		Facility Improvement		Storm drain pump 		Replace 10 pumps that have reached end of useful life.		$   6,550		$   6,200		$   5,100		$   1,200		$   45,000		$   130,000		$   90,000		$   68,000		$   45,900		$   - 0		$   - 0		$   - 0		$   397,950		$   410,000		y				Other Carryover		BCEC

		BCEC/Hynes/BCG		2		TBD		Equipment Purchase		Scrubber/Sweeper		Looking to purchase for Hynes: T600E and T12 | BCG: S20 | BCEC: T16 and S30 to replace equipment past useful life		$   117,363		$   - 0		$   - 0		$   273,846		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   391,209		$   391,209						F&B		MMC		Facility Improvement		4,717,417		Carryoyer		ERROR:#REF!

		BCG		3		R14		Facility Improvement		Sprinkler System Upgrades 		Design to replace worn sprinkler lines, associated fittings and devices. Also replace (2) air compressors.		$   4,950		$   3,900		$   3,250		$   2,200		$   80,000		$   135,000		$   111,701		$   41,326		$   - 0		$   - 0		$   - 0		$   - 0		$   382,327		$   400,000		y				Other Carryover		MMC		MMC		8822695.63009018		F&B		ERROR:#REF!

		BCEC		1		R32		Technology Upgrades		IT Fiber Assessment / Improvements		Assess active and abandoned fiber to determine. Make recommendations for improvements, terminations, etc. and develop design docs.		$   45,400		$   43,250		$   49,800		$   32,000		$   22,300		$   19,440		$   22,300		$   27,000		$   26,400		$   35,600		$   25,500		$   32,299		$   381,289		$   9,000,000		y				Other Carryover		BCEC		Facility Improvement		8,522,696

		MMC		4		R31A to R31C		Facility Improvement		Food and Beverage Project		F&B enhancements recommended as part of new management contract to better the customer experience		$   15,000		$   14,500		$   15,050		$   8,900		$   6,900		$   65,000		$   68,000		$   67,500		$   72,000		$   25,150		$   - 0		$   - 0		$   358,000		$   358,000		y		y		Other Carryover		Hynes		Master Planning		250000

		MMC		1		R44		Technology Upgrades		CCTV Surveilance Assessment and Adds 		Study only. Assess technology and coverage to determine if any future updates need to be made.		$   3,500		$   4,000		$   3,200		$   2,500		$   84,000		$   100,000		$   97,900		$   39,900		$   - 0		$   - 0		$   - 0		$   - 0		$   335,000		$   335,000		y				Other Carryover		BCEC		Technology Upgrades		49999.7164516129

		BCEC		3		R12		Facility Improvement		Vertical Concrete Replacement		Replacement of deteriorated portions of BCEC sidewalk starting with Level 1 roadways, parapit walls and east and west ramps. This will work around the event schedule for minimal impact		$   175,000		$   145,891																						$   320,891		$   466,954		y				Other Carryover		Hynes		Multi		2902916

		BCEC		2		R18A to R18C
R19A to R19D		Equipment Purchase		Golf Carts		3 AGM Golf Carts and 4 Electric Sealed Golf Carts. These were purchased previously in FY23 and will be received in Fall FY24 (For both Transportaiton & E&M)		$   62,634		$   - 0		$   - 0		$   190,000		$   49,995		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   302,629		$   302,629		y				F&B		MMC		Facility Improvement		775978

		BCEC		2		TBD		Equipment Purchase		 BCEC Dish Machine		 BCEC Dish Machine x 1 in Levy kitchen as the equipment is no longer efficent. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   300,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   300,000		$   245,000						New		BCEC		Technology Upgrades		500938

		Multi		2		TBD		System/Equipment Replacement		Equipment Replacement		For unplanned/unforeseen equipment purchases as needed throughout the year that end up being needed due to mechanical/technology issues.														$   100,000				$   100,000						$   100,000		$   300,000		$   300,000						New		BCEC		(blank)		1626000

		Hynes		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance		$   - 0		$   - 0		$   - 0		$   78,000		$   129,000		$   84,653		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   291,653		$   385,000		y				New		BCEC		Springfield Garage		20250000

		MMC		4		R31C		Facility Improvement		F&B - State Street Tap Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   - 0		$   3,849		$   91,000		$   93,000		$   91,445		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   279,294		$   327,000		y		y		Other Carryover		BCEC		Springfield Garage Replacement		20250000

		BCEC		4		TBD		Strategic Investment		Lawn on D Art Installation		RFP for art installation at the Lawn on D to replace the swings that are past their useful life																$   275,000										$   275,000		$   275,000						Other Carryover		BCEC		Grand Total		52172783.4182357

		BCEC		2		R03		Facility Improvement		Fire Protection Equipment Replacement		This project will encompass demo and replacement of existing dry system on the BCEC Loading Dock with a new nitrogen based system.		$   70,000		$   101,000		$   66,524		$   15,000		$   - 0																$   252,524		$   562,946		y				Other Carryover		BCEC

		BCEC		2		TBD		Equipment Purchase		 BCEC Electrolux Blast Chiller Replacement 		 BCEC Electrolux Blast Chiller Replacement		$   - 0		$   240,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   240,000		$   125,000						New		MMC

		BCEC		1		O1P		Master Planning		BCEC Master Plan		BCEC Master Planning		$   - 0																$   230,000								$   230,000		n/a						New		MMC

		BCEC		2		TBD		Facility Improvement		Dry coolers and MAU		Replaces the BCEC Dry Coolers and the MAU Unit for the CUP. These units are outside and will be completed In the summer		$   3,500		$   18,560		$   16,450		$   12,490		$   7,200		$   6,900		$   4,900		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   220,000		$   2,500,000						Other Carryover		Hynes

		BCEC		4		R39		Technology Upgrades		Podcast studio Build out		Re-purposing the North East Level 1 food "bump out" location overlooking Hall A and converting it into a POD Cast Studio. That can then be marketed and sellable space to clients 		$   45,135		$   82,831		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   202,965		$   256,500		y				Other Carryover		BCG		Springfield Garage		ERROR:#REF!

		BCEC		3		TBD		Facility Improvement		BCEC Floor Replacement in Kitchen Area Area 		Replacement Existing Floor in the Levy Kitchen. We have done temporary patching measures up to this point that are no longer sufficient so we will be replacing the flooring. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   35,000		$   110,000		$   55,000		$   - 0		$   - 0		$   - 0		$   200,000		$   250,000						New		BCEC		F&B Initiatives		ERROR:#REF!

		BCEC		3		R22		Facility Improvement		AHU Replacement- Assessment		AHUs at the BCEC are reaching end of useful life. In FY23, inspect and assess condition of all units. Make recommendation for replacement with ROM cost for future FY funding		$   23,000		$   42,000		$   44,000		$   43,500		$   4,100		$   5,000		$   4,900		$   8,500										$   175,000		$   74,000,000		y				New		MMC		Other Carryover		ERROR:#REF!

		BCEC		3		R07		Facility Improvement		Grease Traps and Pumps Replacement 		The Project consists of replacement of designated existing grease traps, replacement of ejector pumps, and cleaning pits at ejector pumps at the for the Boston Convention & Exhibition Center (BCEC).
The grease traps sit on the floor in three separate rooms, serving the kitchen andcafeteria at the BCEC.		$   78,000		$   81,041		$   15,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   174,041		$   300,000		y				Other Carryover		BCEC		New		ERROR:#REF!

		MMC		3		TBD		System/Equipment Replacement		BMS Replacement		Upgrade existing BMS system 		$   - 0		$   2,500		$   15,600		$   15,250		$   16,100		$   13,650		$   14,950		$   15,100		$   16,250		$   15,750		$   14,375		$   9,500		$   149,025		$   6,300,000						New		BCEC				ERROR:#REF!

		MMC		3		TBD		Facility Improvement		Locker Room Upgrades		Modernize the locker room spaces with newer finishes, stalls, flooring, ceilings etc		$   - 0		$   2,250		$   15,000		$   18,000		$   17,500		$   16,800		$   9,900		$   2,200		$   1,500		$   20,000		$   19,200		$   18,500		$   140,850		$   2,300,000						Other Carryover		Hynes

		Hynes		3		R47		Facility Improvement		Dalton Street Bridge Replacement		Hynes West Wall concrete and deteriation inspection. We are then looking mitigte and resolve any deterioration that may have occurred		$   140,178		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   140,178		$   250,000		y				Other Carryover		BCEC

		BCG		3		N37		Technology Upgrades		Radio Infrastructure		Recommended system replacement due to technology upgades and to keep the radio's secure and in compliance								$   38,000		$   53,000		$   46,863														$   137,863		$   146,208		y				New		BCEC

		BCEC		1		TBD		Facility Improvement		House Sound Study & Assessment		Study and perform an assessment of the BCEC sound system. This system also integrates with life safety audio for evacuations and fire alarms. The outcome of the assessment will diagnosis current system issues and limitations as well as recomendations towards a new future system to operate the BCEC house sound throughout the venue.  Sound does not work in most of the ballrooms.		$   - 0		$   15,000		$   35,000		$   41,000		$   44,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   135,000		$   135,000						New		MMC

		MMC		3		TBD		Facility Improvement		Old ADA Restroom Renovation		To repurpose the two old ADA restrooms on the concourse into storage and Janitor closet for Arena Housekeeping. 		$   - 0		$   2,100		$   6,000		$   4,500		$   58,500		$   53,200		$   9,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   134,100		$   200,000						New		MMC

		BCEC		3		TBD		Facility Improvement		Intelikely Replacement		Remove Intellikey systems on all meeting room service corridoors doors and replace with a electronic card reader consistant with the front doors to all the meeting rooms (30 a year over 3 years)		$   - 0		$   - 0		$   4,500		$   5,000		$   2,200		$   14,500		$   16,500		$   19,500		$   21,800		$   18,500		$   17,500		$   - 0		$   120,000		$   600,000						New		MMC

		Hynes		1		M80		Facility Improvement		I-90 Hynes Tunnel Repair 		Repair I-90 Tunnel ceiling which is below the Hynes. May also require work to the girders. Design only		$   2,300		$   2,200		$   5,500		$   13,500		$   3,600		$   14,500		$   14,137		$   7,100		$   22,000		$   3,100		$   3,281		$   27,003		$   118,221		$   120,000		y				Other Carryover		Hynes

		BCEC		3		TBD		Facility Improvement		Lutron Lighting controls		This project will entail making the BCEC Exhibit Hall Lights individually addressable via our Lutron System. This is the 2nd phase to the BCEC Exhbit Hall LED Light Project to add ugradged controls to the fixutres inclusive of dimming, individual addressing via a DMX whip, and software upgradges.		$   25,000		$   24,500		$   19,500		$   18,500		$   12,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   2,500,000						F&B		MMC				BCEC		ERROR:#REF!

		MMC		2		TBD		Technology Upgrades		MMC Tech Refresh		Equipment may need to be purchased to support the MMC infrasturcture depending on the results of an assessment of business requirments as support is transitioned back to MCCA IT department.		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   100,000						New		BCEC				Hynes		ERROR:#REF!

		MMC		1		TBD		System/Equipment Replacement		Lutron Lighting Upgrade		Upgrade new lighting control system 		$   - 0		$   25,000		$   24,500		$   19,500		$   18,500		$   12,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   1,300,000						Other Carryover		MMC				BCG		ERROR:#REF!

		MMC		1		TBD		System/Equipment Replacement		Fire alarm system replacement		Upgrade existing fire alarm system		$   - 0		$   - 0		$   2,500		$   20,000		$   18,500		$   18,000		$   19,500		$   21,500		$   - 0		$   - 0		$   - 0		$   - 0		$   100,000		$   5,750,000						Other Carryover		Hynes				MMC		ERROR:#REF!

		Hynes		1		K80/??		Facility Improvement		I-90 Plate Girder Monitoring		Quarterly inspections of tunnel ahead of any potential repair/construction.		$   4,200		$   2,300		$   3,200		$   14,190		$   6,500		$   5,300		$   4,500		$   4,500		$   6,300		$   10,400		$   3,081		$   24,150		$   88,621		$   85,000		y				F&B		MMC				Multiple		ERROR:#REF!

		MMC		4		R31A		Facility Improvement		F&B - Stand 9 Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   - 0		$   2,500		$   40,000		$   39,088		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   81,588		$   115,000		y		y		New		MMC				Springfield Garage		ERROR:#REF!

		BCEC		2		TBD		Equipment Purchase		Shuttle Vans		Purchasing 2 more vans similair to the 14 the MCCA already own (reduced to 1 van) & this has been ordered in FY23 but won't be received until FY24		$   76,394		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   76,394		$   76,394						New		MMC

		MMC		2		TBD		System/Equipment Replacement		Ice Plant Replacement		Replacement of the MMC ice rink refrigeration compressor system that is past its useful life. 		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,450		$   15,000		$   18,250		$   17,950		$   14,950		$   68,600		$   2,500,000						Other Carryover		BCG

		MMC		4		R31B		Facility Improvement		F&B - Market Place Upgrade		F&B enhancements recommended as part of new management contract to better the customer experience		$   - 0		$   2,197		$   29,000		$   32,145		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   63,343		$   100,000		y		y		Other Carryover		BCEC

		MMC		2		TBD		System/Equipment Replacement		Cimco Chiller Replacement		Replacement of arena ice plant chillers nearing end of life per the 2014 SGH Capital asset plan		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,350		$   13,250		$   15,350		$   16,150		$   12,250		$   59,350		$   2,200,000						Other Carryover		BCEC

		BCG		3		N88		Facility Improvement		Upper Level/Park Roof Replcmt 		Includes only budget for design efforts needed for coordination with Boston Parks		$   4,166		$   4,250		$   5,100		$   3,900		$   4,200		$   4,100		$   4,500		$   4,200		$   4,400		$   3,900		$   3,800		$   3,484		$   50,000		$   25,000,000		y				Other Carryover		BCEC

		BCEC		3		M86		Facility Improvement		Control systems replacement. 		Control systems replacement. Work to now to be completed in FY24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,000		$   7,012,794		y				New		MMC

		BCEC		4		R21		Facility Improvement		North Lobby Doors		Study of all BCEC public facing exterior doors. Review access control, temperature control, operations and aesthetics.																										$   - 0		$   480,000

		BCEC		4		R15		Facility Improvement		Escalator Modernization		Modernization of B-1 and B-2 escalators in Hall A																										$   - 0		$   2,000,000

		BCEC		4		TBD		Technology Upgrades		Video Wall Update		Replace front facing sticks and tiles and interior electrical and data components.																										$   - 0		$   1,630,000

		BCEC		4		R05		Facility Improvement		Nor Easter Exchange		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. Also convert former FedEx space to F&B location.																										$   - 0		$   2,200,000

		Hynes		4		L60		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the 6 air handlers in the MMC Arena. 																										$   - 0		$   1,680,000

		Hynes		4		L65		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		(1) 4,000A 480/277V Main switchboard. Recommended by eningeer as part of 3 year assessment for 2021 replacement																										$   - 0		$   1,500,000

		BCG		4		R28		Facility Improvement		Public Safety Command Center Upgrade		Design only. Renovation of existing space to include carpet, workstation, equipment. Review HVAC																										$   - 0		$   285,000

		BCG		4		R36		Facility Improvement		Kiosk Doors - PER MCCA THEY ARE GOING TO TRY AND COMPLETE THIS THIS FY. IF IT DOESN’T GET STARTED THEN PROJECT WILL BE SHELVED TILL FY25. NOT SURE WHAT THIS MEANS FOR IF IT DOES GET STARTED AS I BELIEVE MOST IF NOT ALL OF THE CONSTRUCTION WOULD HAPPEN FY24 BASED ON TIMING 		complete door locking mechinism replacement. 																										$   - 0		$   65,000

		MMC		4		M89		Facility Improvement		Convention Ctr Carpet Replcmt 		Public area, ballroom and meeting room carpet replacement for convention center.																										$   - 0		$   560,000

		MMC		4		R29		Facility Improvement		Premium Seating - Part of Master Plan		Loge Boxes or Traditional Premium Seating																										$   - 0		$   2,000,000

		MMC		4		R38		Facility Improvement		Green Rm Addition ( Press Rm Reno) - Part of Master Plan		Addition of an 'A' level green room to help attract bigger stars to the facility Current amenities																										$   - 0		$   350,000

		BCEC		3		TBD		Facility Improvement		Access Control		Addition of electronic card readers  at the following locations into our access control system.  Northeast level 1, Southeast level 1, Northwest level 1, Southwest level 1, the east and west sides of both the North and West sky bridges. Develop comprehensive design to incorporate safety measures such as alarms and possible redesign of the entrances.																										$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Center Grill-Breakaway - This was submitted as part of the 5-Year Master Plan last FY		Upgrade the Center Grille to allow additional cooking capacity to allow food service in the Breakaway Lounge. Additional upgrade to the furnishings and aesthetics of the bar and grille to include removal of the doors to concourse and create an open space entry to make the space more inviting.																										$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Satellite Kitchen -  5-Year Master Plan last FY		Transform vendor commissary (D21006) near stair 7 on concourse to a concession to include exhaust to allow for grill and fryer cooking capabilities.  The space will need upgraded fire protection, exhaust to the roof, wateroroof flooring, floor drain, grease interceptor, ceiling and wall finishes.																										$   - 0		$   450,000

		MMC				TBD		Facility Improvement		POS System Upgrade - This was submitted as part of the 5-Year Master Plan last FY		Purchase new POS with upgraded technology to allow for cashless and self serve for use in all arena concession stands,																										$   - 0		$   300,000

		MMC				TBD		Facility Improvement		Breakaway Patio Kitchen - 5 Year Master Plan		buildout a storge container into a kitchen to be placed on the patio outside the Breakaway Lounge. 																										$   - 0		$   250,000

		MMC				TBD		Facility Improvement		Convention Center Market - 5 Year Master Plan - 31A or 31B		Implement a self serve kiosk for concession items for the convention center.																										$   - 0		$   100,000

		MMC				TBD		Facility Improvement		Concourse Beer Cool Install - 5 Year Master Plan		convert old bathroom on State street side of concourse behind the tap wall into a walk-in cooler																										$   - 0		$   175,000

		MMC		3		TBD		Facility Improvement		Concession Stand Upgrades - 5 Year Master Plan		Rebrand eight concessions stand with standard equipment replacement and complete rebrand.  Re-brand 2 concession stands with ventless flat top cooking ability																										$   - 0		$   540,000

		MMC				TBD		Facility Improvement		New Bars & Bar Back - 5 Year Master Plan - Buy these now?		Purchase 8 portable bars to replace the old ones that are damaged.  Purchase refridgerated bar backs for each bar																										$   - 0		$   100,000

		MMC		4		TBD		Strategic Investment		Additional air walls - 5 year Master Plan		Replace and add new airwalls that will allow for the segmenting of ex halls, ballrooms, and meeting rooms into smaller spaces for clients																										$   - 0		$   3,300,000

		MMC		4		TBD		Strategic Investment		Additional Ballroom level space over Ex hall Prefunction - 5 Year Master Plan		Add sellable space by adding in a second level of roughly 6000 square feet over the Ex Hall prefunction areas - or pushing the level out at the second floor out to Landon Way to increase areas for break out spaces. (Exploratory work first)																										$   - 0		$   4,525,000

		MMC		4		TBD		Strategic Investment		Concourse Aesthetics - 5Year Master Plan		Complete overhaul and modernization of the current arena concourse. 																										$   - 0		$   3,100,000

		MMC		3		TBD		Facility Improvement		Concourse Signage - 5 Year Master Plan		Update arena signage to digital and more modern look - including section signage, directional signage, etc.																										$   - 0		$   825,000

		MMC		4		TBD		Strategic Investment		Integrated Fan Bar - 5 Year Master Plan		Add an integrated fan bar on the concourse near the current main entrance																										$   - 0		$   3,300,000

		MMC		3		TBD		Strategic Investment		Arena Video Board Nest - 5 Year Master Plan		Add a nest for the current and/or future video board to avoid needing to continuously remove the videoboard 																										$   - 0		$   3,000,000

		MMC		3		TBD		Equipment/system 		Arena video board Replacement - This was submitted as part of the 5-Year Master Plan last FY		Replace arena video board with higher resolution video board and state of the art processing																										$   - 0		$   2,500,000

		MMC		1		TBD		Facility Improvement		Arena Lighting  - 5 Year Master Plan		Upgrade arena lighting to allow for color change to ice surface through the use of RGB lightin																										$   - 0		$   745,000

		MMC		1		TBD		Facility Improvement		New basketball Court and Equipment - This was submitted as part of the 5-Year Master Plan last FY		Replace 20 year old basketball floor with new portable basketball court and hoops																										$   - 0		$   250,000

		MMC		4		TBD		Strategic Investment		Arena Ribbon Board Signage   - 5 Year Master Plan		Add digital signage to all arena portals and banner locations in upper arena.																										$   - 0		$   850,000

		MMC		1		TBD		Facility Improvement		Audio Sytem Upgrade  - 5 Year Master Plan		Update the audio system in the convention center																										$   - 0		$   475,000

		MMC		3		TBD		Facility Improvement		SMPTE Fiber Upgrade		Replace current, end of life, broadcast video infrastructure with industry standard, fiber video system to improve speed, quality, distance, and client adaptability of all transmitted video signals throughout the arena and convention center.																										$   - 0		$   900,000

		BCEC		2		R43C		Facility Improvement		2022 Ford Explorer limited Hybrid		Purchasing 1 hybrid SUV vechicle that was purchased in FY23 but will be received in FY24		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   49,702		$   - 0		$   - 0		$   49,702		$   49,702		y

		BCEC		3		N92		Facility Improvement		Vertical Core Renovation		Demo and replacement of existing elevators and stairs to create improved access to the BCEC. Due to supply chain issues this will go into the first month or so of FY24		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   25,000		$   8,491,592		y

		MMC		2		TBD		Facility Improvement		Exterior Facade Lighting		Replace current flexible uplights with integrated/fixed uplight system that covers all window facades on Main Street & Bruce Landon Way		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   950		$   4,500		$   5,600		$   5,100		$   16,150		$   425,000

														$   6,024,753		$   4,893,126		$   8,633,318		$   6,993,943		$   7,897,099		$   8,427,288		$   7,558,281		$   7,153,796		$   6,204,815		$   6,441,444		$   5,210,685		$   5,342,084		$   80,780,632		$   402,788,662
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FY24 Capital Budget by Category
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Sheet1

				Boston Convention & Exhibition Center		$   28,950,206.90

				Lawn On D		$   1,610,000.00

				Hynes Convention Center		$   10,388,589.32

				Boston Common Garage		$   11,517,424.00

				MassMutual Center		$   5,172,938.00

				Other Income/Tea Party		$   1,207,434.61																																																FY19		FY20		FY21		FY22		FY23B		FY23P		FY24

																																																				BCEC

																																																				BullsEye (Citywide)		24		11		1		22		28		27		25

																																																				Other Citywide		6		7		0		6		6		3		5

																																																				Gate Shows		4		4		0		4		4		3		4

																																																				Short Term		62		48		3		23		28		65		31

																																																				total		96		70		4		55		66		98		65

																																																				Hynes

				Total MCCA Expenses																																																BullsEye (Citywide)		22		14		-		14		16		15		11

				Salaries & Benefits		$   30,077,023.12																																														Other Citywide		18		17		-		14		17		16		15

				Cleaning and Labor Services		$   6,654,408.76																																														Short Term		87		75		7		23		27		47		36

				Contracted Services		$   8,813,929.00																																														total		127		106		7		51		60		78		62

				External Relations		$   1,718,424.00

				Fiscal Fees		$   1,548,216.99																																														LawnOnD		109		71		13		48		85		100		71

				Garage Operations Services		$   729,183.39

				Insurance		$   2,125,800.25						$   82,844,340.98

				Legal		$   305,315.99				Salaries & Benefits		$   30,077,023.12

				Marketing and Sales		$   7,551,700.00				Contracted Services		$   8,813,929.00																																										2019		2020		2021		2022		2023		2024

				Office and Administrative		$   2,581,799.39				Contracted Labor		$   9,872,562.16																																								BCEC		$   43		$   30		$   5		$   31		$   38		$   42

				Operating & Building Supplies		$   2,333,969.00				External Relations		$   1,718,424.00																																								Lawn On D		$   2		$   1		$   0		$   2		$   2		$   2

				Parking Services		$   709,500.00				Fiscal Fees		$   1,548,216.99																																								Hynes		$   17		$   11		$   3		$   12		$   13		$   12

				Rigging Services		$   55,858.35																																														BCG		$   12		$   10		$   7		$   11		$   12		$   12

				Security Services		$   2,508,653.40				Insurance		$   2,125,800.25																																								MMC		$   5		$   4		$   1		$   6		$   7		$   6

				Transportation Services		$   3,246,552.65				Utilities		$   11,884,006.67																																								SCCG		$   - 0		$   - 0		$   0		$   1		$   - 0		$   - 0

				Utilities		$   11,884,006.67				Transportation Services		$   3,246,552.65																																								Other		$   1		$   1		$   1		$   1		$   1		$   1

				TOTAL MCCA EXPENSES		$   82,844,340.98				Marketing and Sales		$   7,551,700.00																																										$   80		$   57		$   18		$   64		$   73		$   75

										Office and Administrative		$   2,581,799.39

										Operating & Building Supplies		$   2,333,969.00

										Other		$   1,090,357.74



						FY 21		FY 22		FY 22		FY 23		% Change								FY 22		FY 23		FY 23		FY 24		% Change

						Actual		Adopted		Projected		Proposed		FY23 v 22								Actual		Adopted		Projected		Proposed		FY24 v 23

				Benefits		$   3,096,211		$   3,671,445		$   3,677,394		$   4,597,023		25%

				Cleaning and Labor Services		1,272,692		5,143,880		5,725,142		6,654,409		29%						Revenues*		$   64,032,917		$   58,350,925		$   72,693,303		$   75,652,464		30%

				Contracted Services		3,412,707		7,010,543		5,884,948		8,813,929		26%

				External Relations		242,184		1,295,139		581,847		1,718,424		33%						Expenses		$   63,322,909		$   82,844,341		$   83,555,904		$   94,830,350		14%

				Fiscal Fees		740,131		1,210,738		2,295,390		1,548,217		28%

				Garage Operations Services		761,780		767,945		846,063		729,183		-5%						Net impact of Operations to CCF		$   (466,144)		$   23,997,748		$   10,366,933		$   19,177,885		-20%

				Insurance		1,938,221		2,120,250		1,795,562		2,125,800		0%						*Includes proceeds from grants and repayment of Boston Tea Party Ships and Museums Loan ($18 million)

				Legal		87,514		305,192		228,710		305,316		0%

				Marketing and Sales		2,766,168		5,417,650		4,531,331		7,551,700		39%

				Office and Administrative		1,259,101		2,047,174		1,912,695		2,581,799		26%								FY 20		FY 24		FY 23		FY 25		FY 26		FY 27

				Operating & Building Supplies		899,668		1,805,159		1,419,177		2,333,969		29%								Budget		Proposed		Projected		Planning		Planning		Planning

				Parking Services		51,533		409,500		326,572		709,500		73%

				Rigging Services		6,463		30,000		117,331		55,858		86%						Revenues		$   74,945,345		$   75,652,464		$   10,604		$   84,523,703		$   87,457,189		$   87,912,280

				Salaries		17,759,035		21,064,577		20,560,491		25,480,000		21%

				Security Services		16,878		2,761,203		2,213,349		2,508,653		-9%						Expenses		$   86,269,927		$   94,830,350		$   26,794,338		$   97,429,074		$   100,173,530		$   102,997,223

				Transportation Services		1,720,186		3,835,556		2,242,637		3,246,553		-15%

				Utilities		6,374,336		9,533,090		8,536,536		11,884,007		25%						Net impact of Operations to CCF		$   11,324,583		$   19,177,885		$   26,783,734		$   12,905,371		$   12,716,341		$   15,084,943

				TOTAL MCCA EXPENSES		$   42,404,809		$   68,429,042		$   62,895,176		$   82,844,341		21%						*Includes proceeds from grants and repayment of Boston Tea Party Ships and Museums Loan ($18 million)



Revenue by Facility





Boston Convention 	&	 Exhibition Center	Lawn On D	Hynes Convention Center	Boston Common Garage	MassMutual Center	Other Income/Tea Party	28950206.895222202	1610000	10388589.323824363	11517424	5172938	1207434.6114285719	





Salaries 	&	 Benefits	Contracted Services	Contracted Labor	External Relations	Fiscal Fees	Insurance	Utilities	Transportation Services	Marketing and Sales	Office and Administrative	Operating 	&	 Building Supplies	Other	30077023.122166999	8813929	9872562.1600330006	1718424	1548216.992594	2125800.25	11884006.674954001	3246552.6511749998	7551700	2581799.3885190003	2333969.0017289999	1090357.736147	

BCEC	2019	2020	2021	2022	2023	2024	42.517619100000005	29.529211910000001	5.1915392200000001	30.635337980000003	37.526246988329	42.099368255113717	Lawn On D	2019	2020	2021	2022	2023	2024	1.82740948	1.34905608	0.37518121000000004	2.0198638799999999	2.2925827895889999	1.8579000000000001	Hynes	2019	2020	2021	2022	2023	2024	17.069421130000002	11.470009479999998	3.4577973600000003	12.392704870000001	13.385062470601	12.033870688672133	BCG	2019	2020	2021	2022	2023	2024	12.286530019999999	9.9982309899999997	7.1287776200000001	11.117965269999997	11.835494954	12.070963695013999	MMC	2019	2020	2021	2022	2023	2024	5.2619514800000005	4.2447101900000002	0.70403826999999997	6.3845862800000006	6.8589239384257503	6.2647000000000004	SCCG	2019	2020	2021	2022	2023	2024	0	0	0.26824865999999997	0.74439580000000005	0	0	Other	2019	2020	2021	2022	2023	2024	1.0731315592331945	0.88339809000000014	0.83628902000000005	0.73806258999999985	0.79499200000000003	0.80722194000000003	

2019	2020	2021	2022	2023	2024	80.036062769233183	57.474616739999995	17.961871360000004	64.032916670000006	72.693303140944735	75.134024578799853	
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				FY 19		FY 20		FY 21		FY 22		FY23		FY23		FY24		FY24PvsFY23B				FY24PvsFY19A						FY20		FY24 v 

				Actual		Actual		Actual		Actual		Adopted		Projected		Proposed		$Change		%Change		$Change		%Change				Budget		FY20

		Benefits		$   7,119,385		$   4,000,538		$   3,096,211		$   3,690,871		$   4,597,023		$   4,510,424		$   5,000,894		$   403,870		8.8%		$   (2,118,491)		-29.8%		Benefits (7)		$   4,449,432.31		12.4%

		Cleaning and Labor Services		9,899,258		6,397,565		1,272,692		4,368,602		6,654,409		7,818,118		9,314,013		2,659,605		40.0%		(585,245)		-5.9%		Cleaning and Labor Services		$   9,457,699.00		-1.5%

		Contracted Services		11,022,321		13,175,717		3,412,707		6,418,905		8,813,929		8,943,902		10,295,777		1,481,848		16.8%		(726,543)		-6.6%		Contracted Services (1)		$   11,091,116.99		-7.2%

		External Relations		1,291,641		1,198,104		242,184		683,374		1,718,424		1,484,388		1,784,074		65,650		3.8%		492,433		38.1%		External Relations		$   1,629,176.20		9.5%

		Fiscal Fees		2,324,846		1,762,645		740,131		2,930,172		1,548,217		1,695,222		1,546,550		(1,667)		-0.1%		(778,295)		-33.5%		Fiscal Fees		$   1,471,861.94		5.1%

		Garage Operations Services		637,918		636,969		761,780		827,432		729,183		746,553		776,553		47,370		6.5%		138,635		21.7%		Garage Operations Services		$   667,306.10		16.4%

		Insurance		1,684,264		1,715,181		1,938,221		1,774,768		2,125,800		2,405,352		2,597,691		471,890		22.2%		913,426		54.2%		Insurance		$   1,633,308.20		59.0%

		Legal		263,590		358,776		84,954		166,858		305,316		960,110		434,112		128,796		42.2%		170,522		64.7%		Legal		$   304,950.00		42.4%

		Marketing and Sales		7,494,237		7,691,769		2,766,168		4,762,113		7,551,700		6,144,025		8,101,262		549,562		7.3%		607,025		8.1%		Marketing and Sales		$   8,136,580.00		-0.4%

		Office and Administrative		1,773,664		1,383,729		1,255,563		1,956,797		2,581,799		2,299,046		2,813,325		231,526		9.0%		1,039,661		58.6%		Office and Administrative (8)		$   1,895,932.08		48.4%

		Operating & Building Supplies		2,629,492		2,071,101		899,668		1,729,504		2,333,969		2,325,241		2,828,034		494,065		21.2%		198,542		7.6%		Operating & Building Supplies		$   2,680,473.91		5.5%

		Parking Services		750,316		588,234		51,533		607,535		709,500		1,612,613		1,758,420		1,048,920		147.8%		1,008,104		134.4%		Parking Services		$   759,500.00		131.5%

		Rigging Services		40,226		36,699		6,463		115,026		55,858		55,858		50,000		(5,858)		-10.5%		9,774		24.3%		Rigging Services		$   34,170.00		46.3%

		Salaries		23,880,473		23,349,453		17,759,035		20,827,406		25,480,000		25,545,421		28,579,237		3,099,237		12.2%		4,698,764		19.7%		Salaries		$   25,904,017.88		10.3%

		Security Services		3,410,694		2,130,613		16,878		2,206,484		2,508,653		2,874,877		3,449,051		940,398		37.5%		38,357		1.1%		Security Services		$   2,605,271.00		32.4%

		Transportation Services		2,545,324		3,687,771		1,720,186		1,802,499		3,246,553		1,963,639		2,031,186		(1,215,367)		-37.4%		(514,139)		-20.2%		Transportation Services		$   3,460,652.36		-41.3%

		Utilities		10,570,084		8,487,800		6,374,336		8,454,562		11,884,007		12,171,114		13,470,171		1,586,164		13.3%		2,900,086		27.4%		Utilities (5)		$   10,088,479.19		33.5%

		TOTAL MCCA EXPENSES		$   87,337,733		$   78,672,663		$   42,398,711		$   63,322,909		$   82,844,341		$   83,555,904		$   94,830,350		$   11,986,009		14.5%		$   7,492,617		8.6%				$   86,269,927		9.9%








Capital Project Planning for FY2024

* Received over $45m in new project

requests

* Project Type
* Type 1: Assessment/Feasibility
e Type 2: Equipment/System
Replacement
* Type 3: Facility
Improvement/Capital Replacement
* Type 4: Strategic Investment

* Budget Request: $81.4 Million

* $6,248,000 in funding offsets from
Boston and Springfield contracted F&B

Open corner

operators.
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FY2024 Capital Budget Request

FY24 Capital Budget by Category

$5,156,328,

Total Request: $81,384,739

50 active projects carryover
from FY23

e 72 total
Springfield Garage Project

e Demolition

* Design
$7,889,194,

. 10%
* New Construction

See full project listing for details
m Springfield Garage = F&B Initiatives

m Other Carryover = New
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FY2024 Budget by Facility
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Type 1: Assessment/Feasibility	 BCEC 	 BCG 	 Hynes 	 MMC 	 Multiple 	 Springfield Garage 	497550.06036	0	206841.59946234079	535000	0	0	Type 2: Equipment/System Replacement	 BCEC 	 BCG 	 Hynes 	 MMC 	 Multiple 	 Springfield Garage 	4665887.4622099996	385599.91850000003	0	905787.28740000003	391209	0	Type 3: Facility Improvement/Capital Replacement	 BCEC 	 BCG 	 Hynes 	 MMC 	 Multiple 	 Springfield Garage 	9330735.5957648326	560576.50390000001	4400386.2784600006	964909.09526234085	890000	0	Type 4: Strategic Investment	 BCEC 	 BCG 	 Hynes 	 MMC 	 Multiple 	 Springfield Garage 	6155131.7062500007	0	544150	9842140.1966849994	0	33840000.25	
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		Massachusetts Convention Center Authority

		FY2024 Capital Projects Budget - DRAFT (May 2023)

		Schedule VI - Project Detail Listing



		Affected
Facility(ies)		Category		Proj		Fixed Asset
Category		PROJECT NAME		Description		FY 2024 Proposed 		TOTOAL PROJECT VALUE		Carryover		F&B		chart Category		Facility

		Springfield Garage		4		N82		Springfield Garage Replacement		New Parking Facility		Funds construction of new garage and streetscape. 		$   33,840,000		$   55,616,000		y				Springfield Garage		Springfield Garage		Row Labels		Sum of FY 2024 Proposed 														Sum of FY 2024 Proposed 

		MMC		4		P45		Facility Improvement		Stair 7		Funds construction of permanent new entrance way into facility. 		$   8,507,494		$   17,170,000		y				Other Carryover		MMC		Facility Improvement		31,778,855																1		2		3		4		Grand Total

		BCEC		4		R04		Facility Improvement		North Lobby Coffee		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. 		$   2,998,754		$   3,440,000		y		y		F&B		BCEC		Master Planning		1,094,150														BCEC		497,550		4,665,887		9,330,736		6,155,132		20,649,305

		BCEC		4		R06		Facility Improvement		Retail Market North Lobby (Grab & Go)		Converts former FedEx space to F&B location.		$   2,998,416		$   3,400,000		y		y		F&B		BCEC		Technology Upgrades		5,975,692														BCG				385,600		560,577				946,176

		BCEC		3		R09		Facility Improvement		Low Mechanical Roof Membrane Replacement -(design/bid/CA for 1 phase of 6)		Design and phase replacement of BCEC low roof membrane.		$   2,993,934		$   42,530,000		y				Other Carryover		BCEC		Springfield Garage Replacement		33,840,000														Hynes		206,842				4,400,386		544,150		5,151,378

		Hynes		3		R35		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the remaining  air handlers in the MMC Arena. 		$   2,392,470		$   16,200,000		y				Other Carryover		Hynes		Equipment Purchase		950,232														MMC		535,000		905,787		964,909		9,842,140		12,247,837

		BCEC		3		R16		Technology Upgrades		Marquee Update		Replace front facing sticks and tiles and interior electrical and data components.		$   1,930,434		$   2,500,000		y				Other Carryover		BCEC		System/Equipment Replacement		476,975														Multiple				391,209		890,000				1,281,209

		BCEC		2		TBD		Facility Improvement		Ferry Improvements		Replacing the Jet and engine spares		$   1,214,000		$   1,214,000						New		BCEC		Strategic Investment		- 0														Springfield Garage								33,840,000		33,840,000

		BCEC		3		K81		Facility Improvement		Sidewalk Replacement/Valet Turnout		Summer street sidewalk replacement, security bollards, granite curb.		$   1,163,202		$   4,400,000		y				Other Carryover		BCEC		Equipment/system 		- 0														Grand Total		1,239,392		6,348,484		16,146,607		50,381,422		74,115,905

		BCEC		3		P72		Facility Improvement		Cypher Street Remediation		Remediation in preparation for MassDOT complete street project.		$   968,675		$   1,135,828		y				Other Carryover		BCEC		Salary/Benefits		915,000

		Multi- BCEC, MMC		3		TBD		Technology Upgrades		CCTV Surveilance Assessment and Adds		Study only. Assess technology and coverage.		$   890,000		$   1,200,000		y				Other Carryover		Multiple		Grand Total		75,030,905																Type 1: Assessment/Feasibility		Type 2: Equipment/System Replacement		Type 3: Facility Improvement/Capital Replacement		Type 4: Strategic Investment

		N/A				TBD		Salary/Benefits		Salary Allocation		Funds wages and benefits associated with staff working in support of capital projects and infrastructure. 		$   915,000		N/A		n/a																								BCEC		$   497,550		$   4,665,887		$   9,330,736		$   6,155,132		$   20,649,305

		Hynes		3		Q04		Facility Improvement		Carpet Replacement		Replace public area and ballroom carpet with BCEC attic stock		$   773,371		$   820,000		y				Other Carryover		Hynes																		BCG		$   - 0		$   385,600		$   560,577		$   - 0		$   946,176

		MMC		2		Q07		Technology Upgrades		Colosseo		Replacement of arena content management system.		$   661,687		$   1,070,000		y				Other Carryover		MMC																		Hynes		$   206,842		$   - 0		$   4,400,386		$   544,150		$   5,151,378

		BCEC		2		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   644,128		$   654,585		y				Other Carryover		BCEC																		MMC		$   535,000		$   905,787		$   964,909		$   9,842,140		$   12,247,837

		BCEC		2		R13		Facility Improvement		Kitchen Cooler/Freezer Condenser and Evaporator Replacement		Design FY23. Replace kitchen cooler/freezer condenser and evaporator		$   632,600		$   650,000		y				Other Carryover		BCEC																		Multiple		$   - 0		$   391,209		$   890,000		$   - 0		$   1,281,209

		MMC		4		TBD		Master Planning		Master Plan		Review facility condition, compare to competitors and recommend facility enhancements		$   550,000		$   550,000		y				Other Carryover		MMC																		Springfield Garage		$   - 0		$   - 0		$   - 0		$   33,840,000		$   33,840,000

		Hynes		4		R53		Master Planning		Hynes Master Plan 		Hynes Master Plan - Deffered Mainternance & Code Compliance		$   544,150		$   17,300,000		y				Other Carryover		Hynes								$   - 0

		BCEC		2		R08		Facility Improvement		CUP Pump Drives		Design in FY23. Replace (3) secondary HWP drives and (3) secondary oil/water deperators.		$   508,992		$   1,400,000		y				Other Carryover		BCEC

		MMC		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   465,934		$   570,000		y				Other Carryover		MMC

		BCEC		2		R11		Facility Improvement		Ex Hall Company Switches		 Design only. Install one 400amp 120/208v 3phase company switch on each side of every halls lower mechanical catwalk for a total of (6).		$   434,611		$   525,000		y				Other Carryover		BCEC

		Hynes		3		L85/R85		Facility Improvement		Escalator Modernization		Install the rmainder of the Escalators		$   418,213		$   8,677,000		y				Other Carryover		Hynes

		BCEC		2		R03		Facility Improvement		Fire Protection Equipment Replacement		This project will encompass demo and replacement of existing dry system on the BCEC Loading Dock with a new nitrogen based system.		$   402,832		$   562,946		y				Other Carryover		BCEC

		BCEC		3		P48		Facility Improvement		Expansion Joints- Interior		Interior expansion joint covers to be evaluated and replaced.		$   399,828		$   2,000,000		y				Other Carryover		BCEC

		BCEC/Hynes/BCG		2		TBD		Equipment Purchase		Scrubber/Sweeper		Looking to purchase for Hynes: T600E and T12 | BCG: S20 | BCEC: T16 and S30		$   391,209		$   391,209						NEw		Multiple

		BCEC		3		N43		Facility Improvement		Parking Gates		Replacemet of all gates and add at some locations.		$   390,454		$   600,000		y				Other Carryover		BCEC

		BCG		2		R20		Facility Improvement		Storm drain pump 		Replace 10 pumps that have reached end of useful life.		$   385,600		$   410,000		y				Other Carryover		BCG

		BCG		3		R14		Facility Improvement		Sprinkler System Upgrades 		Design to replace worn sprinkler lines, associated fittings and devices. Also replace (2) air compressors.		$   373,477		$   400,000		y				Other Carryover		BCG

		BCEC		1		R32		Technology Upgrades		IT Fiber Assessment / Improvements		Assess active and abandoned fiber to determine. Make recommendations for improvements, terminations, etc. and develop design docs.		$   362,550		$   9,000,000		y				Other Carryover		BCEC

		MMC		4		TBD		Facility Improvement		Food and Beverage Project		F&B enhancements recommended as part of new management contract		$   358,000		$   358,000		y		y		F&B		MMC		Facility Improvement		4,717,417		Carryoyer		$   70,333,895.95

		MMC		1		TBD		Technology Upgrades		CCTV Surveilance Assessment and Adds 		Study only. Assess technology and coverage.		$   335,000		$   335,000		y				Other Carryover		MMC		MMC		8822695.63009018		F&B		$   6,781,816.36

		BCEC		3		R12		Facility Improvement		Vertical Concrete Replacement		Replacement of deteriorated portions of BCEC sidewalk starting with Level 1 roadways, parapit walls and east and west ramps.		$   319,586		$   466,954		y				Other Carryover		BCEC		Facility Improvement		8,522,696

		Hynes		3		R33		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		Remaining switchgear replacement		$   311,685		$   16,900,000		y				Other Carryover		Hynes		Master Planning		250000

		BCEC		3		R27		Facility Improvement		Pre-function Lighting  		Procure fixtures to complete the LED retro fit of the level 1 and level 0 pre-function spaces to match the level 2.  Lights would include the 42 watt CFLs converting to LED and the 100W power balls in the North Lobby/Plaza.		$   300,000		$   640,000		y				Other Carryover		BCEC		Technology Upgrades		49999.7164516129

		Hynes		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   290,899		$   385,000		y				Other Carryover		Hynes		Multi		2902916

		MMC		4		R31C		Facility Improvement		F&B - State Street Tap Upgrade		F&B enhancements recommended as part of new management contract		$   276,488		$   327,000		y		y		F&B		MMC		Facility Improvement		775978

		BCEC		3		TBD		Facility Improvement		BCEC Floor Replacement in Kitchen Area Area 		Replacement Existing Floor 		$   250,000		$   250,000						New		BCEC		Technology Upgrades		500938

		BCEC		2		TBD		Equipment Purchase		 BCEC Dish Machine		 BCEC  BCEC Dish Machine x 1		$   245,000		$   245,000						New		BCEC		(blank)		1626000

		BCEC		2		TBD		Facility Improvement		Dry coolers and MAU		Replaces the BCEC Dry Coolers and the MAU Unit for the CUP. These units are outside and will be completed In the summer		$   220,000		$   2,500,000						New		BCEC		Springfield Garage		20250000

		BCEC		3		R07		Facility Improvement		Grease Traps and Pumps Replacement 				$   168,211		$   300,000		y				Other Carryover		BCEC		Springfield Garage Replacement		20250000

		BCEC		4		R39		Technology Upgrades		Podcast studio Build out		Re-purposing the North East Level 1 food "bump out" location overlooking Hall A and converting it into a POD Cast Studio. 		$   157,961		$   256,500		y				Other Carryover		BCEC		Grand Total		52172783.4182357

		BCEC		3		R22		Facility Improvement		AHU Replacement- Assessment		AHUs at the BCEC are reaching end of useful life. In FY23, inspect and assess condition of all units. Make recommendation for replacement with ROM cost for future FY funding		$   151,413		$   74,000,000		y				Other Carryover		BCEC

		MMC		3		TBD		System/Equipment Replacement		BMS Replacement		Upgrade existing BMS system 		$   149,025		$   6,300,000						New		MMC

		MMC		3		TBD		Facility Improvement		Locker Room Upgrades		Modernize the locker room spaces with newer finishes, stalls, flooring, ceilings etc		$   140,850		$   2,300,000						New		MMC

		Hynes		3		R47		Facility Improvement		Dalton Street Bridge Replacement		Hynes West Wall concrete and deteriation inspection		$   140,682		$   250,000		y				Other Carryover		Hynes

		BCG		3		N37		Technology Upgrades		Radio Infrastructure		Recommendede system replacement		$   137,099		$   146,208		y				Other Carryover		BCG		Springfield Garage		33840000.25

		BCEC		1		TBD		Facility Improvement		House Sound Study & Assessment		Study and perform an assessment of the BCEC sound system. This system also integrates with life safety audio for evacuations and fire alarms. The outcome of the assessment will diagnosis current system issues and limitations as well as recomendations towards a new future system to operate the BCEC house sound throughout the venue.  Sound does not work in most of the ballrooms.		$   135,000		$   135,000						New		BCEC		F&B Initiatives		6781816.359835

		MMC		3		TBD		Facility Improvement		Old ADA Restroom Renovation		To repurpose the two old ADA restrooms on the concourse into storage and Janitor closet for Arena Housekeeping.		$   134,100		$   200,000						New		MMC		Other Carryover		29712079.3444195

		BCEC		2		TBD		Equipment Purchase		 BCEC Electrolux Blast Chiller Replacement 		 BCEC Electrolux Blast Chiller Replacement		$   125,000		$   125,000		y				Other Carryover		BCEC		New		3782009

		BCEC		3		TBD		Facility Improvement		Intelikely Replacement		Remove Intellikey systems on all meeting room service corridoors doors and replace with a electronic card reader consistant with the front doors to all the meeting rooms (30 a year over 3 years)		$   120,000		$   600,000						New		BCEC				74115904.9542545

		Hynes		1		M80		Facility Improvement		I-90 Hynes Tunnel Repair 		Repair I-90 Tunnel ceiling which is below the Hynes. May also require work to the girders. Design only		$   118,221		$   120,000		y				Other Carryover		Hynes

		BCEC		2		TBD		Equipment Purchase		Golf Carts		3 AGM Golf Carts and 4 Electric Sealed Golf Carts		$   112,629		$   112,629						New		BCEC

		BCEC		3		TBD		Facility Improvement		Lutron Lighting controls		This project will entail making the BCEC Exhibit Hall Lights individually addressable via our Lutron System. This is the 2nd phase to the BCEC Exhbit Hall LED Light Project to add ugradged controls to the fixutres inclusive of dimming, individual addressing via a DMX whip, and software upgradges.		$   100,000		$   2,500,000						New		BCEC

		MMC		2		TBD		Technology Upgrades		MMC Tech Refresh		Equipment may need to be purchased to support the MMC infrasturcture depending on the results of an assessment of business requirments as support is transitioned back to MCCA IT department.		$   100,000		$   100,000						New		MMC

		MMC		1		TBD		System/Equipment Replacement		Lutron Lighting Upgrade		Upgrade new lighting control system 		$   100,000		$   1,300,000						New		MMC

		MMC		1		TBD		System/Equipment Replacement		Fire alarm system replacement		Upgrade existing fire alarm system		$   100,000		$   5,750,000						New		MMC

		Hynes		1		K80/??		Facility Improvement		I-90 Plate Girder Monitoring		Quarterly inspections of tunnel ahead of any potential repair/construction.		$   88,620		$   85,000		y				Other Carryover		Hynes

		MMC		4		R31A		Facility Improvement		F&B - Stand 9 Upgrade		F&B enhancements recommended as part of new management contract		$   78,701		$   115,000		y		y		F&B		MMC				BCEC		$   20,649,305

		BCEC		2		TBD		Equipment Purchase		Shuttle Vans		Purchasing 2 more vans similair to the 14 the MCCA already own (reduced to 1 van)		$   76,394		$   76,394						New		BCEC				Hynes		$   5,151,378

		MMC		3		P67		Facility Improvement		Marquee		The purchase and installation of a Marquee digital display at the Mass Mutual Center, including a new Content Management System (CMS).		$   75,000		$   3,051,321		y				Other Carryover		MMC				BCG		$   946,176

		Hynes		3		Q05		Facility Improvement		Fire Protection & Plumbing		Replacement of fire pump, dry sprinkler system pressure reducing valve, domestic hot water system valve. Recommended by engineer as part of 3 year assessment for 2021 replacement		$   73,065		$   793,000		y				Other Carryover		Hynes				MMC		$   12,247,837

		MMC		4		R31B		Facility Improvement		F&B - Market Place Upgrade		F&B enhancements recommended as part of new management contract		$   71,457		$   100,000		y		y		F&B		MMC				Multiple		$   1,281,209

		MMC		2		TBD		System/Equipment Replacement		Ice Plant Replacement		Replacement of the MMC ice rink refrigeration compressor system		$   68,600		$   2,500,000						New		MMC				Springfield Garage		$   33,840,000

		MMC		2		TBD		System/Equipment Replacement		Cimco Chiller Replacement		Replacement of arena ice plant chillers nearing end of life per the 2014 SGH Capital asset plan		$   59,350		$   2,200,000						New		MMC

		BCG		3		N88		Facility Improvement		Upper Level/Park Roof Replcmt 		Includes only budget for design efforts needed for coordination with Boston Parks		$   50,000		$   25,000,000		y				Other Carryover		BCG

		BCEC		3		M86		Facility Improvement		Control systems replacement. 		Control systems replacement. Work to now to be completed in FY24		$   50,000		$   7,012,794		y				Other Carryover		BCEC

		BCEC		2		TBD		Facility Improvement		2022 Ford Explorer limited Hybrid		Purchasing 1 hybrid SUV vechicle		$   49,702		$   49,702						New		BCEC

		BCEC		3		N92		Facility Improvement		Vertical Core Renovation		Demo and replacement of existing elevators and stairs to create improved access to the BCEC. 		$   25,000		$   8,491,592		y				Other Carryover		BCEC

		MMC		2		TBD		Facility Improvement		Exterior Facade Lighting		Replace current flexible uplights with integrated/fixed uplight system that covers all window facades on Main Street & Bruce Landon Way		$   16,150		$   425,000						New		MMC

		BCEC		4		R21		Facility Improvement		North Lobby Doors		Study of all BCEC public facing exterior doors. Review access control, temperature control, operations and aesthetics.		$   - 0		$   480,000

		BCEC		4		R15		Facility Improvement		Escalator Modernization		Modernization of B-1 and B-2 escalators in Hall A		$   - 0		$   2,000,000

		BCEC		4		TBD		Technology Upgrades		Video Wall Update		Replace front facing sticks and tiles and interior electrical and data components.		$   - 0		$   1,630,000

		BCEC		4		R05		Facility Improvement		Nor Easter Exchange		Design of new F&B location to replace (2) Outtakes locations on east and west side of BCEC north lobby. Also convert former FedEx space to F&B location.		$   - 0		$   2,200,000

		Hynes		4		L60		Facility Improvement		MEP Project (CM @ Risk) - AHU's 		Refurbishment of the 6 air handlers in the MMC Arena. 		$   - 0		$   1,680,000

		Hynes		4		L65		Facility Improvement		MEP Project (CM @ Risk) - Elec Switchgear 		(1) 4,000A 480/277V Main switchboard. Recommended by eningeer as part of 3 year assessment for 2021 replacement		$   - 0		$   1,500,000

		BCG		4		R28		Facility Improvement		Public Safety Command Center Upgrade		Design only. Renovation of existing space to include carpet, workstation, equipment. Review HVAC		$   - 0		$   285,000

		BCG		4		R36		Facility Improvement		Kiosk Doors - PER MCCA THEY ARE GOING TO TRY AND COMPLETE THIS THIS FY. IF IT DOESN’T GET STARTED THEN PROJECT WILL BE SHELVED TILL FY25. NOT SURE WHAT THIS MEANS FOR IF IT DOES GET STARTED AS I BELIEVE MOST IF NOT ALL OF THE CONSTRUCTION WOULD HAPPEN FY24 BASED ON TIMING 		complete door locking mechinism replacement. 		$   - 0		$   65,000

		MMC		4		M89		Facility Improvement		Convention Ctr Carpet Replcmt 		Public area, ballroom and meeting room carpet replacement for convention center.		$   - 0		$   560,000

		MMC		4		R29		Facility Improvement		Premium Seating - Part of Master Plan		Loge Boxes or Traditional Premium Seating		$   - 0		$   2,000,000

		MMC		4		R38		Facility Improvement		Green Rm Addition ( Press Rm Reno) - Part of Master Plan		Addition of an 'A' level green room to help attract bigger stars to the facility Current amenities		$   - 0		$   350,000

		BCEC		3		TBD		Facility Improvement		Access Control		Addition of electronic card readers  at the following locations into our access control system.  Northeast level 1, Southeast level 1, Northwest level 1, Southwest level 1, the east and west sides of both the North and West sky bridges. Develop comprehensive design to incorporate safety measures such as alarms and possible redesign of the entrances.		$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Center Grill-Breakaway - This was submitted as part of the 5-Year Master Plan last FY		Upgrade the Center Grille to allow additional cooking capacity to allow food service in the Breakaway Lounge. Additional upgrade to the furnishings and aesthetics of the bar and grille to include removal of the doors to concourse and create an open space entry to make the space more inviting.		$   - 0		$   1,200,000

		MMC		1		TBD		Facility Improvement		Satellite Kitchen -  5-Year Master Plan last FY		Transform vendor commissary (D21006) near stair 7 on concourse to a concession to include exhaust to allow for grill and fryer cooking capabilities.  The space will need upgraded fire protection, exhaust to the roof, wateroroof flooring, floor drain, grease interceptor, ceiling and wall finishes.		$   - 0		$   450,000

		MMC				TBD		Facility Improvement		POS System Upgrade - This was submitted as part of the 5-Year Master Plan last FY		Purchase new POS with upgraded technology to allow for cashless and self serve for use in all arena concession stands,		$   - 0		$   300,000

		MMC				TBD		Facility Improvement		Breakaway Patio Kitchen - 5 Year Master Plan		buildout a storge container into a kitchen to be placed on the patio outside the Breakaway Lounge. 		$   - 0		$   250,000

		MMC				TBD		Facility Improvement		Convention Center Market - 5 Year Master Plan - 31A or 31B		Implement a self serve kiosk for concession items for the convention center.		$   - 0		$   100,000

		MMC				TBD		Facility Improvement		Concourse Beer Cool Install - 5 Year Master Plan		convert old bathroom on State street side of concourse behind the tap wall into a walk-in cooler		$   - 0		$   175,000

		MMC		3		TBD		Facility Improvement		Concession Stand Upgrades - 5 Year Master Plan		Rebrand eight concessions stand with standard equipment replacement and complete rebrand.  Re-brand 2 concession stands with ventless flat top cooking ability		$   - 0		$   540,000

		MMC				TBD		Facility Improvement		New Bars & Bar Back - 5 Year Master Plan - Buy these now?		Purchase 8 portable bars to replace the old ones that are damaged.  Purchase refridgerated bar backs for each bar		$   - 0		$   100,000

		MMC		4		TBD		Strategic Investment		Additional air walls - 5 year Master Plan		Replace and add new airwalls that will allow for the segmenting of ex halls, ballrooms, and meeting rooms into smaller spaces for clients		$   - 0		$   3,300,000

		MMC		4		TBD		Strategic Investment		Additional Ballroom level space over Ex hall Prefunction - 5 Year Master Plan		Add sellable space by adding in a second level of roughly 6000 square feet over the Ex Hall prefunction areas - or pushing the level out at the second floor out to Landon Way to increase areas for break out spaces. (Exploratory work first)		$   - 0		$   4,525,000

		MMC		4		TBD		Strategic Investment		Concourse Aesthetics - 5Year Master Plan		Complete overhaul and modernization of the current arena concourse. 		$   - 0		$   3,100,000

		MMC		3		TBD		Facility Improvement		Concourse Signage - 5 Year Master Plan		Update arena signage to digital and more modern look - including section signage, directional signage, etc.		$   - 0		$   825,000

		MMC		4		TBD		Strategic Investment		Integrated Fan Bar - 5 Year Master Plan		Add an integrated fan bar on the concourse near the current main entrance		$   - 0		$   3,300,000

		MMC		3		TBD		Strategic Investment		Arena Video Board Nest - 5 Year Master Plan		Add a nest for the current and/or future video board to avoid needing to continuously remove the videoboard 		$   - 0		$   3,000,000

		MMC		3		TBD		Equipment/system 		Arena video board Replacement - This was submitted as part of the 5-Year Master Plan last FY		Replace arena video board with higher resolution video board and state of the art processing		$   - 0		$   2,500,000

		MMC		1		TBD		Facility Improvement		Arena Lighting  - 5 Year Master Plan		Upgrade arena lighting to allow for color change to ice surface through the use of RGB lightin		$   - 0		$   745,000

		MMC		1		TBD		Facility Improvement		New basketball Court and Equipment - This was submitted as part of the 5-Year Master Plan last FY		Replace 20 year old basketball floor with new portable basketball court and hoops		$   - 0		$   250,000

		MMC		4		TBD		Strategic Investment		Arena Ribbon Board Signage   - 5 Year Master Plan		Add digital signage to all arena portals and banner locations in upper arena.		$   - 0		$   850,000

		MMC		1		TBD		Facility Improvement		Audio Sytem Upgrade  - 5 Year Master Plan		Update the audio system in the convention center		$   - 0		$   475,000

		MMC		3		TBD		Facility Improvement		SMPTE Fiber Upgrade		Replace current, end of life, broadcast video infrastructure with industry standard, fiber video system to improve speed, quality, distance, and client adaptability of all transmitted video signals throughout the arena and convention center.		$   - 0		$   900,000

														$   75,030,905		$   402,023,662

														$   - 0
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FY24 Capital Budget by Category



Springfield Garage	F	&	B Initiatives	Other Carryover	New	33840000.25	6781816.3598349998	29712079.344419509	3782009	



BCEC	Hynes	BCG	MMC	 Multiple 	 Springfield Garage 	20649304.824584831	5151377.8779223412	946176.42240000004	12247836.57934734	1281209	33840000.25	









































1	BCEC	BCG	Hynes	MMC	Multiple	Springfield Garage	497550.06036	206841.59946234079	535000	2	BCEC	BCG	Hynes	MMC	Multiple	Springfield Garage	4665887.4622099996	385599.91850000003	905787.28740000003	391209	3	BCEC	BCG	Hynes	MMC	Multiple	Springfield Garage	9330735.5957648326	560576.50390000001	4400386.2784600006	964909.09526234085	890000	4	BCEC	BCG	Hynes	MMC	Multiple	Springfield Garage	6155131.7062500007	544150	9842140.1966849994	33840000.25	







Type 1: Assessment/Feasibility	 BCEC 	 BCG 	 Hynes 	 MMC 	 Multiple 	 Springfield Garage 	497550.06036	0	206841.59946234079	535000	0	0	Type 2: Equipment/System Replacement	 BCEC 	 BCG 	 Hynes 	 MMC 	 Multiple 	 Springfield Garage 	4665887.4622099996	385599.91850000003	0	905787.28740000003	391209	0	Type 3: Facility Improvement/Capital Replacement	 BCEC 	 BCG 	 Hynes 	 MMC 	 Multiple 	 Springfield Garage 	9330735.5957648326	560576.50390000001	4400386.2784600006	964909.09526234085	890000	0	Type 4: Strategic Investment	 BCEC 	 BCG 	 Hynes 	 MMC 	 Multiple 	 Springfield Garage 	6155131.7062500007	0	544150	9842140.1966849994	0	33840000.25	










FY2024 Operating Budget

VOTE: The Administration, Finance and Personnel Committee of the
Massachusetts Convention Center Authority recommends that the full
Board adopt the following vote:

VOTE: The Massachusetts Convention Center Authority hereby adopts and
approves the operating budget for Fiscal Year 2024 considered this day,
providing for operating expenses in the amount of $94,830,350, and
anticipating total available revenues of $75,134,025, and authorizes the
expenditure of operating revenues in addition to said amount as
received against operating expenses as they become due, provided that
said revenues remain in excess of said expenditures, and authorizes the
transfer of amounts among accounts established thereunder.
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FY2024 Capital Projects Budget

VOTE: The Administration, Finance and Personnel Committee of the
Massachusetts Convention Center Authority recommends that the full
Board adopt the following vote:

VOTE: The Massachusetts Convention Center Authority hereby adopts and
approves the capital budget for Fiscal Year 2024, providing for capital
expenses in the amount of $81,384,739, and authorizes the transfer of
amounts among accounts within the category of Annual Capital Projects
established thereunder.
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Vote - Fiscal Year 2024 Operating Budget

VOTE:

VOTE:

The Administration, Finance and Personnel Committee of the
Massachusetts Convention Center Authority recommends that the full
Board adopt the following vote:

The Massachusetts Convention Center Authority hereby adopts and
approves the operating budget for Fiscal Year 2024, providing for
operating expenses in the amount of $94,830,350, and anticipating
total available revenues of $75,134,025, and authorizes the
expenditure of operating revenues in addition to said amount as
received against operating expenses as they become due, provided that
said revenues remain in excess of said expenditures, and authorizes
the transfer of amounts among accounts established thereunder.

06/15/2023



Vote - Fiscal Year 2024 Capital Budget

VOTE:

VOTE:

The Administration, Finance and Personnel Committee of the
Massachusetts Convention Center Authority recommends that the full
Board adopt the following vote:

The Massachusetts Convention Center Authority hereby adopts and
approves the capital budget for Fiscal Year 2024 considered this day,
providing for capital expenses in the amount of $81,384,739, and
authorizes the transfer of amounts among accounts within the
category of Annual Capital Projects established thereunder.

06/08/2023
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