






 

MCCA Board: Diversity, Equity, Inclusion Taskforce – Findings and Recommenda�ons Matrix  
(Summary of PLT Report) 

CATEGORY FINDINGS RECOMMENDATIONS STAKEHOLDER(S)  MCCA DEI IMPLEMENTATION PHASE I - CDO 
EVENTS Detailed inves�ga�ons into 

specific events and their 
treatment of atendees, 
predominantly people of color. 

• Enhance sensi�vity and training for event management and 
staff to ensure equitable treatment across all events and 
demographics. 

• Implicit Bias Training for Public Safety Personnel--Conduct 
research on effec�ve training courses and consider 
mandatory par�cipa�on for Public Safety personnel to 
address poten�al disparate treatment. 

• Communica�on of Security Protocols: Ensure clear 
communica�on of security procedures to event organizers to 
prevent surprises or discomfort among atendees. 

• Chief Diversity 
Officer  

• Event Management 
• Public Safety 

Management 
• Communica�ons 

Team – Internal 
Comm 

• ??? 

 
 
 
[Note: CDO currently focused on Employee 
Engagement & Supplier Diversity 
Procurement] 

     
EMPLOYEES Experience of Black and Hispanic 

Employees--Lack of 
representa�on and dispari�es in 
higher posi�ons and skilled 
trades. 

• Implement targeted ini�a�ves to promote diversity in 
leadership roles and skilled trades.  

• Develop reten�on strategies for diverse talent across all 
levels. 

• Priori�ze development and mentoring, especially for 
underrepresented groups in higher-level posi�ons. 

• Revitalize individual employee development plans and 
allocate sufficient resources for this purpose. 

•  Organization-wide Equity Audit Launched: 
• Project kicked off and expected 

comple�on date December 5, 2023. 
• Minority Business Enterprise partners 

iden�fied to assist on this work. 

 Atmosphere for Black and 
Hispanic Employees--Isola�on, 
perceived unfair treatment, and 
distrust in management efforts. 

• Reevaluate the efficacy of current diversity ini�a�ves. 
• Enhance trust-building efforts between management and 

minority employees.  
• Revamp HR complaint intake and resolu�on processes to 

enhance effec�veness and to eliminate concerns of 
retalia�on. 

• Consider restructuring or rolling out new affinity group 
ini�a�ves to build community and counter isola�on. 

•  DEI Employee Tracking:  
• Two Town Hall Listening Sessions 

Conducted. 
• DEI Inclusive Workplace training 

completed: 203 FT/PT associates. CDO 
opens/sets expecta�ons. 

• Employee “Hot Line” (3rd Party 
administered) & communica�on progress 
updates forthcoming. 

 Review of Compensation and 
Promotions--Dispari�es in 
advancement and representa�on 
in certain departments. 
 

• Develop revitalized career development plans.  
• Address dispari�es in promo�ons and opportuni�es across 

departments. 

•  DEI Implementation Team Kicked-Off: 
• 13 person cross-func�onal team selected 

to review Start, Stop, Con�nue, 
Excep�onal Job feedback. 

• Feedback themes iden�fied and 
recommenda�ons forthcoming December 
5, 2023. 

• MCCA Senior Staff to priori�ze and 
communicate feedback to all MCCA staff 
by December 15, 2023. 

 Lack of Strategic Diversity 
Outreach--Absence of strategic 
recruitment efforts for diverse 
candidates, compounded by 
neglec�ng diversity roles un�l 
recently.  

• Priori�ze diversity in recruitment strategies, including 
targeted outreach and support for Chief Diversity Officer 
ini�a�ves. 

• Engage in proac�ve outreach to diverse channels for job 
candidates. 

•   



• Implement shared decision-making between hiring managers 
and HR in candidate selec�on. 

• Regularly evaluate and revamp recrui�ng efforts to atract a 
broader talent pool. 

     
VENDORS 
 

Supplier Diversity and the 
Experience of Minority Vendors--
Systemic barriers hinder the 
engagement of minority-owned 
businesses with the Authority. 

• Commitment from Leadership: Senior management and the 
Board should vocally reaffirm the importance of supplier 
diversity and translate these words into ac�onable steps. 

• Tracking and Repor�ng: Con�nuously track supplier diversity 
performance and report regularly to senior management and 
the Board. 

• Develop an updated supplier diversity policy covering all 
procurement types, emphasizing the commitment to 
expanding opportuni�es for diverse suppliers. 

• Expansion of Supplier Diversity Program: Review and modify 
purchasing personnel's job descrip�ons to emphasize supplier 
diversity and ensure ability to implement ini�a�ves.  

• Ease barriers for small and diverse businesses in the 
procurement process through considera�ons beyond price, 
advanced no�ce of opportuni�es, and assessing and 
removing unnecessary qualifica�ons. 

• Encourage prime contrac�ng and subcontrac�ng 
opportuni�es for small businesses through various strategies, 
technical assistance, mentoring programs, and public 
mee�ngs 

•  Supplier Diversity Momentum: 
• New MBE Selected for MCCA Cleaning 

Contract: $23M Annual Spend. 
• Supplier Diversity Criteria part of all RFPs 

and D & E Street Development Projects. 
• Supplier Diversity Summit and Recep�on: 

January 2024, Nego�a�ng MBE Lead 
Partner (Rosemount). 

• Interviews underway for new Supplier 
Diversity Director as part of DEI team 

     
GENERAL Political and Geographical 

Context--South Boston's influence 
on BCEC's growth and 
development, perceived 
proprietary interest, and 
charitable endeavors. 

• Evaluate and address the fairness of opportuni�es at BCEC for 
non-South Boston popula�ons. Enhance funding and support 
for community organiza�ons beyond South Boston. 

•  Strategic DEI Community Engagement 
Accelerating: 
• CDO mee�ngs underway to 

engage/iden�fy new external Boston 
based DEI MCCA Council 

 General Board Oversight and 
Structure 

• Consider assigning specific oversight responsibili�es to a 
commitee for minority employee and vendor ini�a�ves. 

• Evaluate the need for addi�onal talent or consultants to 
support the upgrading of the supplier diversity program. 

•  Supplier Diversity Momentum: 
• Interviews underway for new Supplier 

Diversity Director as part of DEI team 

 


