
       
 

 

SWOT ANALYSIS 

 
 

 
 
 
 
 
 
 

STRENGTHS 
(S) 

 
 

 
 

100 % coverage 
Water truck delivery on areas with low to no water supply 

Lowest water rates affordable 
Field/office collections 

Potable water 
Collection efficiency 

Maintain 24/7 delivery of potable water 
Decrease non-revenue water 

On process e-payment scheme 
On process installation of accounting & inventory system 

Moving forward to ISO 9001:2015 certification 
Technology on line operations 

 
 

 
 

WEAKNESS 
(W) 

 
 

 
 

Shortage of water sources 
No laboratory to conduct water samples 

Leakages, low pressure, un-attended consumer complaints 
 
 

 
 
 
 

OPPORTUNITIES 
(O) 

 
 

 
 

Increasing number of potential consumers 
Turn over water system within the service area 

Fast transaction 
Fast result on laboratory 

Water septage management 
Construction of MARIWAD’s main office & covered court 

Renovation of warehouse (old/new) & quarters 
 
 

 
 
 

THREATS 
(T) 

 
 

 
 

LGU takeover 
Unsanctioned drilling of water source 

Contaminated result of water 
Privatization 

ISO certified (PBB requirements) 
 
 

 

 
 

Republic of the Philippines 

Mariveles Water District 
Prov. Road San Isidro, Mariveles, Bataan 

Website: www.mariwad.gov.ph 

E-mail Add: mwdbataan@yahoo.com  

Tel No. (047) 935-46-35;Telefax: (047) 935-55-61 

http://www.mariwad.gov.ph/
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