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Gulf Coast International Properties is proud to present the Port Royal Annual Market Report for 2014. We 
hope that you will find this annual report informative and useful. As a Port Royal market leader, Gulf Coast 
International Properties is constantly looking for new ways to meet and exceed our clients’ expectations 
through our dedicated team of real estate professionals. As a luxury real estate boutique, it is our world-
class marketing program, uncompromising integrity and Port Royal real estate sales experience that sets us 
apart. As a locally owned and operated firm, rest assure that the GCIP agent representing you has a vested 
interest in perpetuating the exclusive and luxurious reputation held by Naples and its residents. So please 
enjoy this report, contact us for further information, and we hope you have a wonderful year and continue to 
Live Exceptionally™.



Port royal - By the NumBers - yesterday aNd today

$1.4 Billion Total MLS Closed Sales in Port Royal from 2010-2014

$1 Billion Total MLS Closed Sales in Port Royal from 2005-2009

40%  Increase in Total Closed MLS Sales over 5 year period from  

2005-2009 to 2010-2014

$365 Million Total MLS Closed Sales in Port Royal in 2014

$162 Million Total MLS Closed Sales in Port Royal in 2009 

125% 5 Year Increase in MLS Closed Sales $ in Port Royal from 2009 to 2014

55 Total MLS Closed Sales in Port Royal in 2014

34 Total MLS Closed Sales In Port Royal in 2009

62% 5 Year Increase in Total MLS Closed Sales in Port Royal from 2009 to 2014

213 Average Days on Market for Sold Properties in 2014

309 Average Days on Market for Properties Sold in 2009

(31%)  Decrease in Days on Market for Sold Port Royal Properties  

from 2009 to 2014

$6.6 Million Average Closed Sale Price for a Port Royal Property in 2014

 

$4.6 Million Average Closed Sale Price for a Port Royal Property in 2009

43% Increase in Mean Closed Sale Price for Property in Port Royal from 2009 to 2014
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2014 
$365m 

2013
$281m

Increase in Total 
MLS Closed Sales $ 
from 2013 to 2014

30%

$80m Record Asking Price 
for a Beachfront 
Property In Naples

Approximate supply of  
properties for sale

12  months
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Increase in average 
sale price from  
2013 to 2014

3%

Average Closed
Sales Price:

2014  
$6.6m 

2013
$6.4m

55
Homes  

and Lots
For Sale

Increase in average 
price per sq. ft. sale 
price from 2013 to 
2014

18%2014  
$1,259 

2013
$1,068

2014  
213 

2013
182

Increase in Days  
on Market for  
Sold Properties  
from 2013 to 2014

17%



Port Royal 2014 ‘by the numbers’ was a record-breaking year. Total property sales exceeded $364M 
while average sale price was just under $6.7M. In both cases, these are the best of all time in Port 
Royal for MLS sales. However, upon closer examination and despite both media reports and groundless 
narrative, these are not extreme numbers indicative of a ‘bubble’ or exuberant market that suggest near 
term corrections. Just the prior year of 2013, the average sale price was above $6.4m or about 3% below 
2014 levels. Further, both 2005 and 2007 recorded average sale prices within a few percentage points of 
2014. As mentioned above, we did see total sales $ and number of sales (55) reach record levels, but if the 
market was truly racing to ‘irrational levels,’ average sale price would be up more significantly than we are 
currently witnessing. Needless to say, the smart owner recognizes it is a good time to sell while buyers 
can still find choice properties at prices not out of historical norms for Naples’ finest market.  

A deeper dive shows that average price has risen because of the type of properties that have sold over the 
last several years. From 2009-2012, land was relatively inexpensive, so both end-users and developers 
gobbled up much of the land available on the market, which was especially true in 2012 when average sale 
price was just over $5M. In 2013, the combination of reduced inventory and more home re-sale brought the 
average sale price up significantly. This ‘land grab’ makes the team at Gulf Coast International Properties 
believe that we will see many more new construction sales in 2015 and beyond as both developers and 
end-users (originally built as a custom home) take advantage of the improving market to sell their brand 
new homes at a premium. 
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Source: Southwest Florida MLS
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Port royal sales - 2013 vs. 2014 
Home Re-Sales - Defined as non-new construction and inclusive of potential ‘tear-downs,’ home re-sales jumped 

dramatically again in 2014 as the strong sales market combined with lack of new construction availability and 

premium lot prices pushed many buyers into this segment. We are seeing strong demand for remodel opportunities 

from both end-users and developers. Also, many of these sales are to existing Port Royal owners looking to 

capture attractive seasonal rentals rates or simply engaging in a new project.  

New Construction Sales - Contrary to many media reports and public rumor, new construction sales have actually 

been quiet over the last couple years in Port Royal. This is due to the cyclical nature of development, whereby 

time from land acquisition to a CO and sale can take 2 years or more. Thus, Port Royal land sales were strong over 

2012 and 2013, meaning we will see a significant uptick in new home sales in 2015. As of January 1st, we had 13 

active or pending new construction homes in Port Royal with even more believed to be coming to market soon as 

developers take advantage of the strong buyer’s market and ever-present premium for the ‘latest’ and ‘greatest.’ 

Land Sales - Defined as land only (excludes ‘tear down’ sales), the classic principle of supply and demand has 

driven average sale prices for land up profoundly over the last couple of years. While the average price was up 

17% in 2014 over 2013, it was up nearly 30% since 2012 and also explains why so many are choosing to remodel 

over buying land. The buyers are a mix of end users and developers, who still see the opportunities for new home 

sales despite the current premium for land.  

2015
Gulf Coast International Properties believes 2015 will continue the trend of strong real estate sales since 2012. 

With larger economic tailwinds for Port Royal buyers (favorable equity markets and financing increasing wealth 

effect) coupled with a stronger seller’s market as prices appreciate, sales will be strong as long as inventory can 

keep up with demand. With that said, do not read into the misguided headlines that suggest irrational exuberance 

reflective of the mid 2000’s. It is unsupported by the statistics and doesn’t change the idea that the Port Royal 

‘brand’ still means the very best in luxury and lifestyle. 
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2013 vs 2014 Performance by Property Type

*Excludes ‘tear-down’ sales due to inconsistency of sale value relative to home value 
Source: Southwest Florida MLS

# Sales

$ Sales

Avg.
Sale
Price

 % Change

33%

57%

17%

 2013 2014

  17 42

 $104m $292m

  $6.2m $7m

 % Change 2013

 
 147% 3

 181% $28.2m

 13% $9m

 2014 % Change

 2 -33%

 $18.6m -34%

 $9.3m 3%

 2013 2014

 6 8

 $27.4m $43.1m

 $4.6m $5.4m

Home Re-Sales   New Construction Sales   Land Sales*

Visit Port Royal’s Only Dedicated Website: www.gcipnaples-portroyal.com



OLDE NAPLES
1144 THIRD STREET SOUTH

707 12TH AVENUE SOUTH
239.434.2558

BOCA GRANDE
411 PARK AVENUE 

941.964.1778

LIVE EXCEPTIONALLY™

www.gcipnaples.com 
www.gcipbocagrande.com

All information herein is subject to change and no representation is made to its accuracy.
© 2014 by Gulf Coast International Properties

An equal opportunity company. Equal housing opportunity. This is not intended to solicit already listed homes.

International Network of Real Estate Professionals 
representing more than 80 countries


