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Hello, I am Mark Haag, Superintendent of the Lenawee Intermediate School District.

During this past Fall, the Fall of 2016, The Lenawee Cradle to Career (which is a collaborative effort centered on collective impact model unifying Lenawee County citizens in creating a better future) embarked upon a Strategic Planning process where five focus areas were identified. These goals were subsequently adopted by the Lenawee County Superintendents by unanimous vote, meaning all schools are moving in a common direction for student success.

One of those Goals focused on “Mass Customized Learning”. For many this term is confusing or even intimidating. To me, what it really boils down to is simply providing the best individual educational experience for each individual student. I believe this is something all desire and deserve!

As identified through this Strategic Plan process, The Vision for Mass Customized
 Learning in Lenawee County was identified as follows:

“In order to become productive, adult members of the community, the learners of Lenawee County will access and master content and skills through individualized learner-centered programming.”

In order to create a learning environment that is conducive to student success in our rapidly changing world, eight dimensions of customized learning have been identified as key factors.

 The 8 Dimensions of Customized Learning are:
	Learner Centered
	Future Focused
	Intrinsic Motivation
	Meaningful Work
	Performance Based Learning
	Customized Structures
	Transformational Technology
	Learning Facilitator/Coach vs. Teacher


As we begin to explore more about each of these eight dimensions, it becomes apparent that we have examples of each of these dimensions in classrooms and other
learning environments across Lenawee County. Some are currently only observable in pockets, whereas the goal would be to have these dimensions thriving as a norm in learning environments across the county. At the LISD, we have many examples of these 8 dimensions in our Special Education, Career & Technical Education and JC/LISD Academy programs.

If this topic sparks an interest and you would like to learn more, or perhaps you are concerned about some of these “new ideas” I would suggest a couple of resources that are readily available and can be found either in printed form or often through online resources. Some that educational leaders in both the LISD organization and local districts have been using the following as some starting resources:

“Off the Clock: Moving Education from Time to Competency” by Fred Bramante and Rose Colby

“Inevitable: Mass Customized Learning - Learning in the Age of Empowerment”
by Charles Schwahn & Beatrice McGarvey.

Lenawee County School Board members were treated to a visit and dialogue with Charles Schwahn at their annual dinner meeting and awards in November. I can guarantee you that several of our elected school leaders left questioning “why do we do some of what we do?”. If the answer is simply “because we have always done it that way”, we need to push further and truly ask ourselves if we are getting the results and outcomes that we are satisfied with.  I would venture to guess we are not.

Let's learn together, explore some new ideas and take some risks…….to help engage our learners and lead them to meaningful learning experiences that will lead to their future success.

If you would like further information about this topic, or simply would like to discuss any other issues or concerns, please feel free to contact me at 265-1628 or
 mark.haag@lisd.us.

At the Lenawee Intermediate School District, “Each Student is the Reason We Exist”

