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Staff Resources, Lenawee Intermediate School District, 4107 N. Adrian Hwy., Adrian, MI  49221, (517) 265-2119.  Personas con 

problemas de audición, por favor llamen al Michigan Relay Center (800) 649-3777 (TDD). 
 

http://www.lisd.k12.mi.us/
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Our Vision 
 

Explore-Support-Inspire 
The LISD…...The Journey Starts Now 

 

Our Mission 
 

Through meaningful relationships, the LISD walks side-by-side in support  
of every learner through personalized service, innovative programs,  

and engaged leadership. 
 

Our Purpose 

To empower learners and create opportunities for success. 

Through honest communication, mutual trust, integrity, and transparency, the 
LISD is an inclusionary leader in education that models the following core values 
with all of its stakeholders:  

 The LISD is a learner-centered organization that believes everyone is 
always learning and can gain knowledge anywhere, anytime, anyplace, at 
any pace from anyone. 
 

 The LISD embraces innovation by providing opportunities, motivation, 
creativity, exploration, risk taking, and experimenting. 
 

 The LISD believes that service is the fundamental reason the LISD exists. 
 

 The LISD will model an inspiring organization in the delivery of all its 
services. 

 

 The LISD is a future driven organization that embraces continuous 
improvement, change, new technology and will lead in research for 
academic, professional development, and operational best practices. 

 

 The LISD will lead by practicing, cultivating, and developing leadership 
opportunities through service, partnerships, and collaboration.  

 

 The LISD will be a collaborative organization that seeks input, listens to 
students, local school districts and all stakeholders, embraces teamwork, 
and works together to improve opportunities and learning.  



4 
 

 

 

 

 

 

BOARD OF EDUCATION 
SPECIAL MAY BOARD MEETING 

Call Meeting to Order & Pledge of Allegiance 
DATE: May 6, 2017 TIME:  8:00 a.m.  

          
LOCATION: Community Room 
 William J. Ross Education Service Center 
 4107 N. Adrian Hwy. 
                        Adrian, MI, 49221 
 
 
MEETING CALLED TO ORDER AT (TIME):  __________________________ 
 
MEETING CALLED TO ORDER BY:   
 
 

Pledge of Allegiance 
 

 

LISD BOARD OF EDUCATION MEMBERS PRESENT:    

   

  

LISD STAFF PRESENT:    

   

   

 

  
 

OTHERS PRESENT:    
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M E M O R A N D U M 
 
 
DATE:  May 6, 2017 
 
TO: LISD Board of Education 
 
FROM: Mark Haag, Superintendent 
 
SUBJECT: Motion to Set Agenda  
Motion to Set Agenda 

 

Moved by: ________________, supported by: ________________ 

 

______ 1. Set the agenda as presented. 

______ 2. Set the agenda as presented with the following change(s): 

   

a.                 

  

b.  

  

c.  

  

 
 
   
 YES NO    
Germond    Approved  
Hartley    Disapproved  
Dillon    No Action  
Vogel    Tabled  
Pray       
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COMMENTS FROM THE PUBLIC 

Comments from the Public 
 

-----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  ----- 
 
When addressing the Board, please follow these few guidelines: 
 
* Before the meeting begins, fill out a "Request to Address the Board" card 

and give this to the President.  The Board President will refer to these cards 
when inviting comments from the public. 

 
* Limit your presentations to the Board to no more than ten minutes. 
 
* Whenever possible, contact the LISD Superintendent before a board 

meeting, as questions may be answered or information taken at that time. 
 
* Submit complaints against school personnel in writing to the LISD 

Superintendent at least five days before a regular board meeting.  (The law 
provides that the person against whom a complaint is lodged has the right to 
ask for a closed hearing on the complaint.)  
 

* Whenever possible, prepare a written summary of your comments to the 
Board so board members can later review the information more carefully. 

 
* Groups of more than three should choose a representative to address the 

Board. 
 
* Public debate is not allowed at a Lenawee Intermediate School District 

Board of Education meeting. 
 
-----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  ----- 
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Previous Meeting Minutes and  
Financial Reports 

Previous Meeting Minutes and Financial Reports 
 

-----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  -----  ----- 
 
RECOMMENDED ACTION BY THE SUPERINTENDENT: 

 
It is recommended that the Board of Education approve/accept the following 
item(s): 
 

 Approve Minutes of the May 1, 2017, Regular May Board Meeting;  

 Approve Financial Reports.  

 Approve Meeting Minutes and Financial Reports 
 
Moved by _______________, Supported by _________________ 
    
 YES NO    
Germond    Approved  
Hartley    Disapproved  
Dillon    No Action  
Vogel    Tabled  
Pray      
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Board Member Work Session  
Board Member Work Session   
 
1.    Non-Union Salary and Benefits Review 
 
The LISD Board of Education will review salary and fringe benefit comparisons 
for all non-union employees and discuss proposed 2017-2018 salaries and fringe 
benefits. 
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ADJOURNMENT 
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Adjournment 
 

 

Moved by                             ,     supported by                                                that 

the meeting be adjourned. 

 
 YES NO    
Germond    Approved  
Hartley    Disapproved  
Dillon    No Action  
Vogel    Tabled  
Pray        

 

 
   
Meeting adjourned at __________ p.m.  
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Attachments 
 
  
 
 



 MINUTES OF THE 
LENAWEE INTERMEDIATE SCHOOL DISTRICT 

BOARD OF EDUCATION MEETING:  
 
 

Regular May Board Meeting  
May 1, 2017, 4:00 p.m. 

 Milton C. Porter Education Center 
 

The meeting was called to order at 3:59 p.m. by Board President Richard Germond 
 

 CALL TO ORDER CALL TO ORDER 
     CALL TO  
     ORDER  

MEMBERS PRESENT:  Richard Germond, James Hartley, Carrie Dillon, Robert 
Vogel, and David Pray  
 

  

MEMBERS ABSENT: none 
 

  

LISD STAFF PRESENT: Mark Haag, Dan Garno, Kyle Griffith, Theresa Soto, Jody 
Howard, Tom Kasefang, Kyle Hoffman, Brian Jones, Shelley Jusick, Jenny Heath, 
Linda Blohm, Linda Knape, Jenny VanDaele-Coury, Melissa Conklin, Kyle LaFollette, 
Mark LaFollette, Nicholas Adams, Ann-Hinsdale-Knisel, Janine Decker, Todd 
Armstrong, Kim Quist 
 

  

OTHERS PRESENT: none   
 

  

   

Set Agenda 
 Moved by Hartley, supported by Dillon that the LISD Board of Education 

set the agenda as presented with the following changes: 

 Add Closed Session to discuss strategy and negotiation sessions 
connected with the negotiation of a collective bargaining 
agreement as requested by the LISD; 

 In recognition of Teacher Appreciation Week, adopt a Board 
resolution acknowledging all teachers and staff who have 
contributed to the success of the LISD and students. 

           Yes: 5, No: 0; motion carried. 

              SET 
         AGENDA 

  PUBLIC COMMENT 

Staff of the Month 
Kyle Griffith, LISD Assistant Superintendent, Instruction & General Services, 
presented the May 2017 Staff of the Month Award to Jenny Heath, Linda Knape, and 
Jenny VanDaele-Coury.  Jenny Heath has played a vital role in assuring Project Lead 
The Way (PLTW).  Linda Knape took the lead for the Science Olympiad event this 
year.  Jenny VanDaele-Coury worked this year with Mark Kramer of Anderson 
Development alongside local and CTE science teachers to establish the Chemistry 
Network. 

        STAFF OF 
     THE MONTH 

   

Comments from the Public 
None 

        PUBLIC 
    COMMENT 

   

Approve Previous Meeting Minutes and Financial Reports 
 Moved by Pray, supported by Dillon, that the LISD Board of Education 

approve/accept the following items:  

 Approve minutes of the April 20, 2017, Budget Review with Local 
Districts Board meeting. 

           Yes: 5, No: 0; motion carried.        

     APPROVE  
    MEETING  
   MINUTES & 
   FINANCIAL 
    REPORTS 

FINANCIAL 
RPTS  
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Financial data reports for the month ending March 31, 2017: 

 Gen. Svcs. Sp. Ed. CTE 

Revenues to Date $ 6,411,392 $ 19,378,751  $ 10,061,932 

Expenditures to Date $ 4,695,386 $ 15,085,586 $ 5,858,577 

Fund Balance $ 5,171,204 $ 4,822,664 $ 8,078,355 

 
Projected May 2017 Cash Flow: 

Gen. Svcs. Tech Fund Co-Op Fund Sp. Ed. CTE 

$ 299,453 $ 222,795 $ 5,165 $ 275,521 (671,141) 

 
Capital Projects Cash Balances  

Gen. Svcs. Sp. Ed. CTE 

$ 3,156,103.61 $ 1,934,068.81 $ 3,538,613.14 

 
Investments Total: $27,320,165.77 

 

 FINANCIAL REPORTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

   

Oral Reports 

 Kyle Griffith, LISD Assistant Superintendent, Instruction & General Services, 
gave a presentation to the LISD Board of Education on the Branch Middle 
College Model.   

o The branch model offers local districts the opportunity to have their own 
version of a middle college.  To date, five (Onsted, Tecumseh, 
Madison, Hudson, Morenci) of the eleven local districts have applied to 
MEMCA and MDE and hope to have approval by May 15.  Tecumseh 
has indicated that their goal is to begin their branch fall 2017. 

 To start, there will not be a requirement for a minimum number of 
students at the branches. 

o The branch model is still an LISD coordinated program with a central 
campus, JC/LISD Academy, and different branches across the county, 
similar to the University of Michigan central campus in Ann Arbor with 
different branches in Dearborn and Flint.  

 To date, there are 30 applications for the fall at the central 
JC/LISD Academy.  This year, a total of 18 students are 
graduating from the Academy, 17 earning an Associates 
Degrees. 

o Each branch will have at least one liaison who will work with the 
student, LISD staff, and JC staff to ensure the student is set up for 
success.  Students will do their college advising at JC with the liaison, 
their parents and a college advisor.   

o What opportunity does the student want?  Do they want to stay in a 
high school environment where they can still participate in all the social 
and sports activities (branch), or do they want a real college experience 
(central campus). 

o MDE and MEMCA have stated there are 2 non-negotiables for the 
proposed branch model:  1) Power of site – students have to be on the 
college campus for college classes – students have to take 1 on-site 
class per year to meet this requirement; 2) Soft skill credentialing - 
teaching students how to interact in a college classroom with the 
professor. 

        ORAL 
    REPORTS 
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Acknowledging Student Success 

 April 7-9, 2017, LISD TECH Center students participated in the SkillsUSA 
State Leadership competition.   Students from Welding, Residential 
Construction, Graphic Imaging Technology, Auto Services Technology, 
Machining & CAM, Auto Collision Repair, and Video and Audio Production 
participated in the competitions. Special recognition at the competition 
included Caleb Christensen who was nominated as a 2017-2018 SkillsUSA 
State Officer.   Caleb will be invited to attend the National conference as a 
Michigan State Officer.   

 Julie Morgan, an Adrian High School student in the LISD TECH Center 
Building Trades program, was selected to receive a Michigan 2017 Breaking 
Traditions Merit Award.  Ashlyn Childs, a second year Welding Technology 
program student from Adrian High School was selected to receive the 
Michigan 2017 Breaking Traditions Excellence Award.  Julie and Ashlyn, along 
with their families and nominators, have been invited to the formal 
presentation of these awards in the Forum at the Library of Michigan in 
Lansing on May 11, 2017, at 1:30 p.m.  The Breaking Traditions Awards were 
established to recognize students who have been successful in CTE program 
areas considered nontraditional for their gender. 

 LISD TECH Center FIRST Robotics Team competed at conferences in Livonia 
and Woodhaven, and qualified for the state conference at Saginaw Valley 
University where the team fell just short of qualifying to go to the National 
competition.  The team continues to get better every year. 

 LISD TECH Center students from the Engineering, Design & CAD program 
were successful at the Michigan Department of Transportation (MDOT) Civil 
Engineering Bridge Challenge.  Two teams and their advisor, Kim Benson, 
traveled to Grand Rapids to compete in the Civil Engineering Bridge Challenge 
on April 18, 2017, at the Amway Grand Hotel.  The teams placed 2nd and 3rd at 
the competition. 

 Two LISD TECH Center Video & Audio Production students, Josh Nowak 
(Tecumseh) and Abby Slusser (Adrian), are finalists in the Courageous 
Persuaders program.  Josh Nowak’s video titled "Joking Around ” can be 
found at:   

https://youtu.be/-5tpzs-
maKY?list=PLqqy74KE0tunbwlvUeSTMElomJgvqVkcw.  Abby Slusser’s 
video titled "Labeled" can be found at: 

https://youtu.be/P6KCPbgC5QM?list=PLqqy74KE0tunbwlvUeSTMElomJg
vqVkcw.  Board Trustee Pray said the both videos were very well done.  The 
State Farm Fan Favorite Award offers the public the chance to view all Finalist 
Videos.  The links above are part of this contest.   Voting ends May 1, 2017.  
The school of the video with the most "likes" will receive $2,500 and the 
student/team that created that video will receive a $1,000 scholarship.  The 
awards program is May 3, 2017, at Emagine Theatres in Royal Oak.   

 The Reverse Job Fair, held on April 27 at the LISD TECH Center, was very 
successful.  Approximately 50 businesses interviewed students, many of 
whom received multiple job offers.  There have been discussions about 
opening up this event to all TECH Center students; however, only graduating 
seniors would be eligible to be hired. 

 LISD staff will be doing a presentation at the MAISA summer conference in 
June about the “Align” effort and Reverse Job Fair. 

  
ACKNOWLEDGING 
       STUDENT 
       SUCCESS 

 

https://youtu.be/-5tpzs-maKY?list=PLqqy74KE0tunbwlvUeSTMElomJgvqVkcw
https://youtu.be/-5tpzs-maKY?list=PLqqy74KE0tunbwlvUeSTMElomJgvqVkcw
https://youtu.be/P6KCPbgC5QM?list=PLqqy74KE0tunbwlvUeSTMElomJgvqVkcw
https://youtu.be/P6KCPbgC5QM?list=PLqqy74KE0tunbwlvUeSTMElomJgvqVkcw
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 The LISD TECH Center Culinary Arts and Marketing & Entrepreneurship 
programs are holding a networking brunch on May 8.    

   

Special Education & Strategic Initiatives: 
Special Education Director Jody Howard’s Reports 

 The annual Special Education Itinerant staff assignment work is in process for 
the 2017-2018 school year. The process to determine the school year work 
assignments for the 80 therapy staff assigned to both local districts and LISD 
programs is systematic and includes input from the individual staff and local 
districts.  A series of facilitated work sessions with Department Coordinators 
and Special Education Supervisors serves in a consultative role to make 
staffing recommendations to the Superintendent. 

 During the last several years guiding principles have been developed to assist 
the decision making process. These guiding principles have assisted all 
involved to focus on the purpose of why a staff person’s assignment may or 
may not change. The itinerant assignment process discussions and decisions 
for the 2017-2018 school year are based on the following guiding principles: 

o Assignments made based on itinerant skills and strengths in order to 
match district initiatives focused on student needs 

o Minimal changes in assignments 
o Consideration of building/district level teams 

LISD itinerant staff will be notified of their assignments for the 2017-2018 
school year at the end of the 2016-2017 school year.   

 The LISD Project SEARCH Program at ProMedica Bixby Hospital is 
successfully completing its third year. Seven interns are working towards 
completion of the program at the end of July. Project SEARCH staff in 
cooperation with Goodwill Industries of Southeastern Michigan are in the midst 
of the job search and placement for the seven interns. Since the inception of 
this program at the start of the 2014-2015 school year, 17 interns started the 
program.  Fourteen of the 17 students completed the program with 
employment. Twelve of the 14 students continue to be employed.  This 
program currently has an overall employment rate of 70%.  Planning began 
earlier this year for the 2017-2018 school year program.  Seven interns have 
been selected to participate in the 2017-2018 Project SEARCH Program. 
Interns are from the following Lenawee County local districts: Addison (1), 
Adrian (1), Madison (2), and Tecumseh (3). 

 Special Olympics will be held on May 12, 2017 at the Siena Heights University 
Fieldhouse.   

 The month of April has traditionally been the month to highlight and bring 
national attention to Autism Spectrum Disorder through Autism Awareness 
Month.  Here in Lenawee County, each day during the month of April, at least 
one county educator was highlighted and received a “You Are an Autism Hero” 
Award for the work they do for students with Autism Spectrum Disorder.  A 
total of 24 staff were recognized for their work and dedication.  Lenawee 
County Educators work with over 200 students with Autism Spectrum Disorder 
in the 11 local districts.  One of the LISD Special Education focus areas for the 
2016-2017 school year has been to assist districts to build local capacity to 
meet the needs of students with Autism Spectrum Disorder. This recognition 
calls out those throughout the county who are working to support these 
students. Congratulations and thank you to classroom teachers, teacher 
assistants, and special education therapy staff from Adrian, Madison, Hudson, 

   SPECIAL ED. &  
     STRATEGIC  
     INITIATIVES 
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Tecumseh, and LISD who were recognized for making a difference in our 
schools and community by supporting individuals with Autism.  

   

Instruction & General Services:  
Assistant Superintendent Kyle Griffith’s Reports 

 The LISD Reverse Job Fair was featured in the Tech Directions magazine and 
the LISD TECH Center Welding program was featured in a welding magazine. 

 On April 27 and 28, 2017, the Lenawee County Farm Bureau and LISD TECH 
Center Agri-Tech, Horticulture, and Natural Resources programs worked 
cooperatively to host “Project RED” (Rural Education Day) at the LISD Center 
for a Sustainable Future. Farm Bureau members and LISD TECH Center Agri-
Tech, Horticulture, and Natural Resources students hosted educational 
workshops to teach Lenawee County fourth grade students about the 
importance of different agricultural areas. Over 750 local district fourth grade 
students attended; for some, this was the only opportunity to be exposed to 
and learn about agriculture. 

 The LISD TECH Center will celebrate Teacher Appreciation Week the first 
week of May, May 1-5, 2017.  Tokens of appreciation such as donuts, apples, 
and lunch, are planned for this week.  Interesting notes about the history of 
Teacher Appreciation Week include: 

o In 1944 political and education leaders discussed the need for a 
national day to honor teachers. 

o In 1953, Eleanor Roosevelt persuaded the 81st Congress to proclaim a 
National Teacher Day. 

o Congress declared March 7, 1980 as National Teacher Day. 
o The National Education Association continued to observe Teacher Day 

on the first Tuesday in March until 1985, when the National PTA 
established Teacher Appreciation Week as the first full week of 
May.  The NEA Representative Assembly then voted to make the 
Tuesday of that week National Teacher Day. 

 Moved by Hartley, supported by Pray, that the LISD Board of 
Education pass a resolution recognizing all the exceptional teachers 
and staff who work with and support LISD and students.  

                 Yes: 5, No: 0; motion carried. 

 In an effort to recognize the support that local businesses, advisory committee 
members, post-secondary institutions, vendors and others give to the LISD 
TECH Center and its students, the LISD TECH Center will recognize 
“Business Partners of the Year”.  Recipients will be selected in the spring of 
each year, and the award will be presented in the fall at the joint advisory 
committee meetings.  To be eligible for Business Partner of the Year, the 
nominee must be a Strategic Partner from any of the LISD TECH Center 
programs who has the potential to hire a LISD TECH Center student and 
serves as a “Voice of Industry” in Lenawee County.  The Business Partner of 
the Year for 2017 is Adrian Precision Machining.  Adrian Precision Machining 
is a Strategic Partner for Engineering, Robotics & Mechatronics as well as 
Machining & CAM. 
 Moved by Hartley, supported by Dillon, that the LISD Board of 

Education pass a resolution recognizing Adrian Precision Machining 
as the LISD TECH Center 2017 Business Partner of the Year.  

                 Yes: 5, No: 0; motion carried. 

 
 
 

INSTRUCTION &  
    GENERAL  
    SERVICES 
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 Named in honor and memory of a NTHS co-founder, the Jon H. Poteat 
scholarship is awarded annually to NTHS members who consistently exemplify 
the seven character attributes of the NTHS - Skill, Honesty, Service, 
Responsibility, Scholarship, Citizenship, and Leadership.  NTHS is awarding 
225, $1,000 scholarships for 2017.  Jenna Johnston, a Hudson student from 
the Health Care Careers program at the LISD TECH Center, is one of the 
recipients.   Jenna was selected from all applicants nationwide. 

   

Office of the Superintendent:  
Superintendent Mark Haag’s Reports 

 Governor Snyder’s State School Aid Executive Budget Recommendation for 
FY2018 was presented in February 2017. The Senate and House School Aid 
Appropriations Subcommittees on K-12 funding released their versions of the 
budget plan for the FY2017-2018 school year in late March. Comparisons 
between the Governor’s plan, the House Subcommittee proposal, and the 
Senate Subcommittee proposals were presented in the Board meeting agenda 
book. 

 Section 624 of the Revised School Code, as amended, requires the LISD to 
submit its proposed budget for the upcoming fiscal year no later than May 1 of 
each year to the board of each constituent district for review.  Not later than 
June 1 of each year, the law also requires the board of each constituent 
district to review the proposed LISD budget and adopt a board resolution 
expressing its support for or disapproval of the proposed budget and submit to 
the LISD Board any specific objections and proposed changes the constituent 
district board has to the budget. Although non-binding, any specific objections 
or proposed budget changes received must be considered by the intermediate 
school district.   

o To date, one district has not approved the budget claiming a lack of 
support from the LISD for their district when compared to what other 
districts receive.  It was noted that no budget questions/concerns were 
received from this district during the budget review process with local 
districts.  Board Vice President Hartley suggested that a list could be 
developed detailing the support that local districts receive from the LISD 
as a means to help bring understanding. 

 The following four criteria provide construction contract workers the right to 
receive prevailing wages. LISD is a governmental agency so the last three 
requirements listed below are typically met whenever the district undertakes a 
construction renovation project: 

o The construction project must be funded (as least partially) by non-local 
revenue sources. 

o All or part of the project work is competitively bid (even if estimated total 
cost of the project is less than the base amount required in the School 
Code). 

o All or part of the project work is not performed by LISD staff. 
o The project must be for a governmental agency. 

As previously reported to the LISD Board of Education, it is likely that all 
revenue transferred to the district’s three capital projects funds in prior years 
were entirely from the district’s local property tax millage and other local 
sources. However, adopting a formal resolution confirming that annual capital 
project appropriation transfers include only local funds is required each year to 
formally document this information. This annual action has been taken during 

  OFFICE OF THE  
         SUPT 
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each of the six previous years. The district believes that adopting such 
resolutions may result in significant cost savings for both large and small 
construction and renovation projects.  
 Moved by Hartley, supported by Dillon, that the LISD Board of 

Education adopt resolutions appropriating funds generated from 
local sources for capital project transfers to the three Capital Project 
Funds for the 2016-2017 school year. 

                 Yes: 5, No: 0; motion carried.  

 The Federal Universal Service Fund (USF or E-Rate) provides discounted 
internet and telecommunications service to public K-12 schools. In the case of 
the LISD, this discount has been equivalent to 60% of the total cost of service, 
leaving the LISD and Consortium responsible for only 40% of the service 
costs, a significant savings for necessary services. The USF procurement 
process is strictly managed to ensure nothing less than open and competitive 
bidding for all services.  Bids were received by the LISD acting in its official 
capacity as fiscal and administrative agent of the Lenawee/Monroe 
Technology Consortium on April 7, 2017, for Internet, Telephone, and Satellite 
Internet Service and an analysis of the bids was included in the Board book.  
 Moved by Pray, supported by Vogel, that the LISD Board of 

Education accept the proposals from D&P Communications, Inc. for 
the provision of internet service, telephone service, and satellite 
internet service for the 2017-2018 fiscal year and authorize the 
Superintendent to enter into contracts with D&P Communications for 
provision of the internet, telephone, and satellite internet services 
and to file the necessary documents to obtain USF discounts. The 
Board also authorizes the Superintendent to increase and decrease 
the internet service bandwidth levels as is necessary to meet the 
needs of the Lenawee/Monroe Technology Consortium membership. 
Yes: 5, No: 0; motion carried. 

 At the March 2017, LISD Board of Education meeting, the Board authorized 
staff to develop specifications and seek bids from qualified contractors for 
HVAC systems improvements at the LISD TECH Center East Building and 
Stubnitz Environmental Education Center.  

o LISD TECH Center East Building update:  On April 7, 2017, Mende 
Engineering reported that available information regarding the electrical 
system in the LISD TECH Center East Building “is limited and 
unreliable”. The State of Michigan Bureau of Construction Codes 
requires detailed information when modifying the electrical loads of a 
building. Since the actual electrical load of the LISD TECH Center East 
Building is unknown, Mende Engineering is recommending the 
electrical panels be metered and recorded for a 30-day period. Once 
the 30-day power recording is complete, Mende Engineering will 
proceed with the design documents for the LISD TECH Center EAST 
Building HVAC system. LISD staff will continue preparing the bid 
documents and plan to seek bids for the LISD TECH Center East 
Building HVAC improvement after January 2018. 

o Stubnitz Environmental Education Center update:  A total of four local 
contractors attended a mandatory pre-bid meeting on April 11, 2017, at 
the Stubnitz Environmental Education Center.  LISD staff received a 
total of three bids for the Stubnitz HVAC project.  A written 
recommendation from Mende Engineering Solutions was included 
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under separate enclosure to the Board book (It was noted that the 
original estimate for the project did not include replacing the water 
heater or reworking the electrical panel).  Core Mechanical Inc., Ottawa 
Lake, Michigan, submitted the low bid in the amount of $64,725 
including a performance bond.  The LISD and the City of Adrian have 
an agreement which includes provisions for shared building usage and 
shared capital improvement cost. The City of Adrian’s portion of the 
total capital improvement cost is 25% with the LISD paying 75%.  LISD 
staff have shared these bid results with the City of Adrian.   

o Board Trustee Vogel asked if there was any policy giving preference to 
local contractors.  Currently, there is only policy giving preference to 
Michigan based companies. 

 Moved by Hartley, supported by Dillon, that the LISD Board of 
Education accept the low bid from Core Mechanical Inc, in the 
amount of $64,725 for improvements to the Stubnitz Environmental 
Education Center HVAC system. 

        Yes: 5, No: 0; motion carried. 
 

 Personnel Update and Employment Recommendations: 
Name                             Position                                                                            Compensation / 

Other Approval 
Term                        

Caroline Atkinson Volunteer – 
Payback for 
Education 

N/A 5/10/17 
 

Steven Ayne Volunteer- LISD 
TECH Center 

N/A 5/10/17 

Luke Barnett Volunteer- Fine 
Arts Festival 

N/A 5/10/17 

Emilie Beach Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Jolene Bills Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Justin Butts Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Martiza Cabrera Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Cynthia Cornett Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Brian Court Volunteer- Fine 
Arts Festival 

N/A 5/10/17 

Michael Crafts Volunteer – 
Payback for 
Education  

N/A 5/10/17 

Jonathan Crayne Volunteer- Fine 
Arts Festival  

N/A 5/10/17 
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Christopher Dubbs Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Jason Ely  Volunteer- Fine 
Arts Festival 

N/A 5/10/17 

Anne Flora Volunteer- Fine 
Arts Festival 

N/A 5/10/17 

Jesse Geer Volunteer- Fine 
Arts Festival 

N/A 5/10/17 

Christy Grondin Volunteer- 
Payback for 
Education 

N/A 5/10/17 

Nicholas Hutchison Volunteer- LISD 
TECH Center 

N/A 3/20/17-6/16/17 

Jeffery Kass Volunteer- Fine 
Arts Festival 

N/A 5/10/17 

Renae Kempf Volunteer- Porter N/A 3/14/17-5/1/17 

Bruce Kiesling Volunteer- Fine 
Arts Festival 

N/A 5/10/17 

Charla Lasley-Milks Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Christine 
Lobkorich-Hanna 

Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Patrick Madziar Volunteer- SEEC N/A 3/1/17-6/1/17 

Hannah Machado Volunteer- Fine 
Arts Festival  

N/A 5/10/17 

Scott Machniak Volunteer- LISD 
TECH Center 

N/A 5/10/17 

Katie Mann Volunteer- Fine 
Arts Festival 

N/A 5/3/17-5/10/17 

Martin Marks Volunteer- LISD 
TECH Center 

N/A 5/10/17 

Scott McCarley Volunteer- LISD 
TECH Center 

N/A 5/10/17 

Rob McClure Volunteer- 
Payback for 
Education 

N/A 5/10/17 

Julie McDowell Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Leeann McMichael Volunteer- Fine 
Arts Festival 

N/A 5/10/17 

Anya Noveskey Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Carrie Pennington Volunteer – 
Payback for 
Education 

N/A 5/10/17 
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Amy Philp Volunteer- LISD 
TECH Center 

N/A 5/10/17 

Chris Sancho Volunteer- Fine 
Arts Festival 

N/A 5/10/17 

John Schuler III Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Sebrena Smith-
Moore 

Volunteer- LISD 
TECH Center 

N/A 4/1/17-6/30/17 

Syliva Sotelo Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Jennifer Stelzer Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Irena Tobar Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Mary Tommelein Volunteer – 
Payback for 
Education 

N/A 5/10/17 

Elizabeth Turgeon Volunteer- LISD 
TECH Center 

N/A 3/28/19-6/30/17 

Brian Woodcock Volunteer- LISD 
TECH Center 

N/A 3/20/17-6/16/17 

Kathy Campbell Coordinator/ 
Manager PD 

Beginning base pay 
$50,192.00.  Other 
compensation per 
Personnel Positions 
Book 

2016-2017, 250 
Days 

Lisa Dunlap CTE Teacher Beginning base pay 
$68,904.00.  
Separate extra duty 
contract for up to 
$15,000.00.  Other 
compensation per 
LVTEA Collective 
Bargaining 
Agreement. 

2017-2018, 188 
Days 

David Hillard CTE Teacher 
Assistant 

Beginning base pay 
$36,660.00.  
Contracted through 
a third party agency 

2016-2017, 188 
Days 

Amy Hinckley Coordinator - 
Workforce 
Development 

Beginning base pay 
$50,010.00.  Other 
compensation per 
Personnel Positions 
Book. 

2016-2017, 250 
Days 

Gary Kinne Sub Custodian Beginning base pay 
$11.57/Hour. 
Contracted through 

Continuous 
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a third party 
agency. 

Kristy Suiter LCEF Secretary  Beginning base pay 
$17.20/Hour. Other 
compensation per 
Personnel Positions 
Book. 

2016-2017, 220 
Days 

Laurie Steele Sub Bus 
Assistant 

Beginning base pay 
$10.07/Hour.  Other 
compensation per 
Personnel Positions 
Book. 

Continuous  

Jamie Buechele-
Beasecker 

Middle College 
Teacher 

N/A.  Per Staff 
Handbook 
Agreement. 

LOA eff: 4/24/17-
6/16/17 

Travis Boring Teacher Assistant N/A. Per LIEA 
Collective 
Bargaining 
Agreement. 

LOA eff: 4/17/17-
4/18/17 

Kelly Heidbreder LISD TV 
Production Mgr. 

N/A.  Per Staff 
Handbook 
Agreement. 

LOA eff: 6/14/17-
8/7/17 

Terri Marriott Secretary – 
Special Education 

N/A.  Per Staff 
Handbook 
Agreement. 

LOA eff: 5/3/17-
6/30/17 

 

 Moved by Dillon, supported by Vogel, that the LISD Board of 

Education approve the employment recommendations of the 

Superintendent as presented above.  

          Yes: 5, No: 0; motion carried.           

 Board Vice President Hartley asked why someone who is already a school 

employee needs to be included in the above volunteer list.  Supt. Haag said 

that for school safety purposes, background checks are conducted on all 

volunteers as recommended by LISD’s insurance company Set Seg, as it 

had been found that occasionally background checks have not been 

completed at other districts.             

 Separation of Employment 
Name                             Position                                                                            Reason  Separation Date                        

Merle Church Custodian Resigned  3/23/2017 

Bea Cuthbertson Adult Learning 
Services 
Secretary 

Resigned 4/21/2017 

Christopher Dotson Assistant 
Principal 

Resigned 6/30/2017 

Diane Santus Health Care 
Assistant 

Resigned  5/31/2017 
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 Update on Position Vacancies 
   Instruction and General Services 
o One Systems Manager.  This permanent, full-time position is available 

due to a resignation. The position has been posted and applications are 
being accepted. 

o One Technology Support Specialist.  This permanent, full-time position is 
available due to the need for IT support for the CTE programs. The 
position has been posted and applications are being accepted. 

o One Teacher Assistant.  This permanent, full-time position is available 
due to a resignation. The position has been posted and applications are 
being accepted. 

 
Special Education & Strategic Initiatives  
o Two Health Care Assistants.  These permanent, part-time positions are 

available due to a reassignment and due to additional student needs.  
The positions have been posted and applications are being accepted. 

o One Teacher Consultant for the Deaf and Hard of Hearing.  The 
permanent, part-time position has been posted and applications are being 
accepted. 

o One Special Education Supervisor.  This permanent, full-time position is 
available due to a resignation. The position has been posted and 
applications are being accepted. 

o One Special Education Teacher.  This permanent, full-time position is 
available due to a resignation.  The position has been posted and 
applications are being accepted. 

o One Special Education Teacher Assistant.  This permanent, full-time 
position is available due to a reassignment.  The position has been 
posted and applications are being accepted. 

o One Sign Language Interpreter.  This permanent, full-time position is 
available due to a resignation. The position has been posted and 
applications are being accepted. 

o One Regional Secretary.  This permanent, full-time position is available 
due to a retirement. The position has been posted and applications are 
being accepted. 

o One Parent Educator.  This temporary, part-time position is available for 
the summer only.  The position has been posted and applications are 
being accepted. 

 
Administrative Services 
o One Bus Assistant.  This temporary, part-time position is available due to 

a reassignment. The position has been posted and applications are 
being accepted. 

o One Maintenance Mechanic.  This permanent, full-time position is 
available due to a reassignment and will be filled through a third-party 
agency. The position has been posted and applications are being 
accepted. 

o One Custodian.  This permanent, full-time position is available due to a 
resignation and will be filled through a third-party agency. The position 
has been posted and applications are being accepted. 
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o One Coordinator – Community Relations.  This permanent, full-time 
position is available due to a retirement. The position has been posted 
and applications are being accepted. 

o One Director – Lenawee Cradle to Career.  This permanent, part-time 
position is available due to a retirement. The position has been posted 
and applications are being accepted. 

 

 Just a reminder that the 33rd annual LISD Staff Recognition Awards Program 
will be held on June 2, 2017, from 1:00 – 3:00 p.m. at Madison Schools  
Performing Arts Center. A dessert social will follow the Staff Recognition 
Awards Program.   A special “thank you” to Madison Schools for their 
generosity this year for once again allowing the LISD to use their Performing 
Arts Center.  Members of the LISD Board of Education are invited to attend. 

 The LISD serves as the fiscal agent for the Lenawee County Insurance 
Consortium (LCIC). In compliance with Public Act 152, all State of Michigan 
public entities are required to bid for health insurance. Therefore, on behalf 
of the LCIC, LISD staff are currently in the process of seeking bids on health 
insurance plans that would be effective July 1, 2017, for the 2017-2018 work 
year.  Once bids are received, the information will be submitted to the LCIC 
Steering Committee.  The LCIC Steering Committee is comprised of five 
members of the LCIC Governing Board.  The LCIC Governing Board is 
comprised of a representative from each of the 12 local school districts.  The 
Steering Committee makes a recommendation to the Governing Board on 
which plan bid(s) should be offered to the participating schools districts.  The 
Governing Board further reviews the bid recommendations and votes on 
which health insurance plan(s) to make available for LCIC members.  Once 
the Governing Board approves the plan(s), communication is sent to all local 
districts informing them of which plan options will be available for the 
upcoming 2016-2017 work year.  

 As reported at the April 10, 2017, Board meeting, at the request of the 
Lenawee County Superintendents’ Association (LCSA), the LISD solicited 
proposals for the provision of contracted labor services for the 2017-2018 
school year. Proposals were received from Professional Educational 
Services Group, LLC (PESG), EDUStaff, LLC (EDUStaff) and PCMI, and an 
analysis of the proposals is provided in the Board book. 

 Moved by Pray, supported by Hartley, that the LISD Board of Education 
approve the proposal from Professional Educational Services Group, 
LLC (PESG) including the Master Contracting Agreement, 2-Party 
Substitute Contracting Agreement, and Substitute Contracting 
Agreement Addendum for the 2017-2018 fiscal year. 

   Yes: 5, No: 0; motion carried. 

 At the March 6, 2017, LISD Board meeting, the Board approved a request for 
LISD staff to develop specifications and seek bids for the purchase of school 
buses.  Bids were received from two bus companies in response to the 
request for proposal (RFP) that was publicized.  The two companies are:  
Midwest Transit Equipment of Kankakee Illinois, and Holland Bus Company 
of Holland Michigan. Base bids and alternate bids were included on the RFP. 
The LISD requested the base bid for one school bus with an alternate 
requested bid for the purchase of two school buses, and a second alternate 
bid request for three or more buses. Bid results demonstrated little cost 
savings if purchasing more than one bus.  Dan Garno and Todd Armstrong 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

.  
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presented a LISD School Bus Study to the Board which is available in the 
Superintendent’s Office.  Based on the recent and significant drop in diesel 
fuel cost, the current higher purchase price of propane buses, and 
uncertainty of current diesel fuel cost vs. propane being sustained in the 
future, LISD staff recommend purchasing two new diesel buses from 
Midwest Transit Equipment for $95,063 each.  This purchase will be paid out 
of the 2017-2018 school year budget and will help fulfill the ongoing bus 
replacement schedule. 
 Moved by Hartley, supported by Dillon, that the LISD Board of 

Education approve purchasing two new diesel buses from Midwest 
Transit Equipment for $95,063.00 each for a total of $190,126. 

        Yes: 5, No: 0; motion carried. 

 The Lenawee Cradle to Career (C2C) Leadership Team met on April 18, 
2017.  Three recommendations were brought to the team by the Student 
Success Network – Reading by Third Grade regarding Literacy and GELN 
guidelines and practices and were approved to move forward to the 
Lenawee County Superintendents’ Association for action.  One 
recommendation was brought forward to the team by the C2C Executive 
Committee to request all public districts and Lenawee Christian to administer 
the MiPHY Assessment for Grades 7, 9, 11 for school year 2017-2018.  The 
recommendation was approved to move forward to the Lenawee County 
Superintendents’ Association for action. 

 On March 3, 2017, the LISD received notice from the US Department of 
Education’s Office of Civil Rights (OCR) that it would begin investigation of a 
complaint levied against the district for failure to maintain a public website 
that was accessible to persons with disabilities as is required by federal law 
for entities that receive federal funds.  In an effort to avoid a formal 
investigation, the LISD requested OCR’s consideration of a voluntary 
resolution agreement, which would outline specific steps required of the 
LISD to come into compliance with the requirements of the law. These 
requirements are likely to include the development and adoption of a web 
accessibility policy, the identification of a web accessibility coordinator, 
undertaking an audit of the district’s public websites for accessibility, training 
of web content editors, and the correction of inaccessible items. A draft copy 
of the resolution agreement with the district’s preliminary proposed 
amendments was included in the Board meeting packet.  In anticipation of a 
formal complaint and OCR investigation, the LISD began undertaking action 
last summer to become compliant. To date, the LISD has developed a web 
accessibility policy; commissioned the services of a website accessibility 
audit company, SiteImprove, to regularly monitor and audit the LISD website 
for compliance issues; made improvements to the website as are necessary 
for compliance; and conducted training for LISD web content editors.  LISD 
staff are presently negotiating the terms of the resolution agreement with 
OCR and anticipate bringing a final version for Board review and approval to 
an upcoming Board meeting.  

 Supt. Haag discussed the Transformation Zone collaborative effort between 
ISDs and MDE to support Michigan becoming a Top 10 education state.  The 
initial focus is on implementing Multi-Tiered System of Support (MTSS) as an 
evidence-based practice, identified and defined by MDE. The initial tasks 
include developing an ISD implementation team; assessing capacity to use 
implementation best practices; and identifying potential districts for 
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collaboration with LISD and MDE for the Transformation Zone.   Supt. Haag 
said that he would be looking at how this work may benefit other areas as 
well.    

 It is recommended that the Board enter into closed session for the purpose 

of discussing the following matters, which is permitted under Michigan’s 

Open Meeting Act, MCL 15.261, et seq.: 

o For strategy and negotiation sessions connected with the negotiation 
of a collective bargaining agreement as requested by the LISD. MCL 
15.268(c). 

 Moved by Dillon, supported by Hartley, that the LISD Board of 

Education enter into closed session for the reasons stated above. 

        Roll Call Vote:  Germond, yes; Hartley, yes; Dillon, yes; Vogel, yes; 
        Pray, yes 
        Yes 5, No: 0; motion carried.   

 Closed session adjournment 
 Moved by Hartley, supported by Dillon, that the Closed Session be 

adjourned and the meeting returned to public session. 

        Yes 5, No: 0; motion carried.    

Closed session adjourned at 6:19 p.m. 

   

Adjournment                                                                                                     
Moved by Dillon supported by Vogel that the meeting be adjourned. 
Yes: 5, no: 0; motion carried.   
 
Meeting adjourned at 6:19 p.m. 
 
 
 
 
 
 
 
 
 

 
James Hartley, Secretary, LISD Board of Education 

 ADJOURNMENT 

 


