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Case Study: Cycle Parking 
 

The cycle parking provision across London has been one of LCC’s key priorities over the last few 

years. 
 
 

 
 

Details of the Contract 
 

LCC developed a website;  www.cycleparking4london.org.uk. The website is focused on gathering local 

cyclist stakeholder data, data that shows where there is demand for cycle parking. 
 

LCC Corporate Members 

LCC has a longstanding, working relationship with Cyclehoop Ltd. LCC works closely with its corporate 

members (i.e. Imperial College London and GSK) to help them provide cycle parking that their employees 

require. 
 

Bikehangars 

More recently, LCC has become involved in engaging with our member and supporter database, to appraise 

where local cyclists would like to see the Dutch style, secure, on-street parking provision (Bikehangars). By 

using LCC’s network of local stakeholders as well as the project team’s experience of stakeholder 

management, solid business cases have been constructed. These reports have often formed crucial parts of 

planning submissions for improved parking provision. 
 

Overview of the Deliverables 
 

www.cycleparking4london.org.uk 

The website scoped a stakeholder engagement plan to engage with local cyclists throughout the 

development process (and beyond). The technical specifications were created and the new website was 

developed. At point of launch in particular, LCC undertook cost effective PR / marketing activities to 

communicate the new site to a wider audience. A reporting format was developed to provide the captured 

information (in .csv format) to allow for effective analysis. 
 

Stakeholder management through our corporate members (and other businesses / organisations across 
London) 

 
LCC work alongside Cyclehoop to offer a cycle parking audit service that not only captures where cycle 
parking might be best placed (Inc. CAD plans) but also takes into account and considers the views of the 
employees when compiling the audit. 

http://www.cycleparking4london.org.uk/
http://www.cycleparking4london.org.uk/


London Cycling Campaign P a g e  | 4 of 7 

 

 

Bikehangars 

When a London Borough is interested in implementing Bikehangars, LCC acts in a stakeholder engagement 

capacity by engaging with LCC members and supporters who live within that Borough. This is done by 

tailoring and distributing an emailer, which asks local cyclists to report back where they would like to see a 

Bikehangar placed and if there is significant need for it. 
 

Technical Competencies Applied in the Delivery of the Contract 
 

www.cycleparking4london.org.uk 

LCC were well versed from the outset of this project in terms of listening to stakeholder needs of how best 

they would like to feedback information. At the same time, LCC were well equipped in defining the technical 

specification to ensure the website was fit for purpose. 
 

Corporate Members 

LCC works in partnership with Cyclehoop and combined we have a very good technical understanding to 

ensure the right parking solutions are proposed. 
 

Bikehangars 

Our technical competency has shown to be present in terms of our cycling specialism and our ability to ask 

the right questions to local cyclists. The emailer is pertinent in communicating a correct level of detail and an 

associated online form, captures the right level of data. 
 

Value Added Initiatives 
 

The London Cycling projects team as cycling specialists are constantly offering added value to any project 

for which we work on. For example, we have worked with a London Borough to create a policy and 

procedure for installing bike hangars (which are a first for London). This now provides a value added 

template to assist other interested Boroughs (and should speed up the installation process). 
 

Locations 
 

Corporate Members 

LCC have numerous corporate members including Met Police, GSK, and Imperial College. LCC will visit 

locations across London to undertake cycle parking audits. 
 

Bikehangars 

LCC have worked with and are working with a number of Boroughs across the capital. 
 

Programme Start and Completion Dates, Actual Start and Completion Dates 
 

www.cycleparking4london.org.uk 

The project start and completion dates in 2008 were set and the projected timeline for the project was 

executed to plan. 
 

Corporate Members 

When, for example, we are carrying out a cycle parking audit, we will agree timelines and will comply/exceed 
 

Bikehangars 

The project pilot in one Borough has been recently concluded. The projects team is now playing an active 

role in wider London roll out. 

http://www.cycleparking4london.org.uk/
http://www.cycleparking4.london.org.uk/
http://www.cycleparking4london.org.uk/
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Resources Utilised 
 

www.cycleparking4london.org.uk 

The London Cycling Projects team project managed the development of the website; engagement with 

stakeholders from the outset, scoping of requirements, technical specification and working with front and 

backend web development teams to deliver the website, as required. 
 

Corporate Members 

The projects team work in parallel with Cyclehoop to deliver cycle parking audits; stakeholder liaison, site 

visits, report writing. 
 

Bikehangars 

The projects team have been instrumental in terms of emailer development and scoping the capture of 

required data. Stakeholder engagement also prevails (both the council and local cyclist enquiries). 
 

Percentage of Sub-Consultants Used 
 

www.cycleparking4london.org.uk 

The projects team has trusted working relationships with the website developers who were seconded to build 

the website. 
 

Corporate Members 

The projects team works with Cyclehoop as a working partnership, as opposed to a sub consultancy 

arrangement. 
 

Bikehangars 

No sub consultants used. 
 

Contract Value 
 

The detailed examples are not contracted examples although both 2 and 3 do offer commercial services. 

http://www.cycleparking4london.org.uk/
http://www.cycleparking4london.org.uk/
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