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Case Study: CRISP 
 

A CRISP (Cycle Route Implementation and Stakeholder Plan) is an enhanced feasibility study that 

supports scheme planning programming design and implementation of improvements for cyclists 

along a Link. 
 

A consultancy was appointed by TfL over a period of six years to engage with London Boroughs to 

gather data and feedback stakeholder conclusions in the form of a comprehensive report. 
 

The consultants engaged comprehensively with LCC to orchestrate the stakeholder management 

element of work required. 
 

 
 

Details of the Contract 
 

The purpose of the study was to undertake a review of the existing conditions for cycling taking full account 

of local knowledge, constraints and concerns. Route alignment, issues, opportunities and constraints 

(physical and institutional) were to be considered in conjunction with stakeholders. 
 

Recommendations for a route strategy and practical measures most likely to be successful in attracting and 

maintaining substantial cycle flows were made. Along with the preparation of cost estimates and a 

provisional outline programme. 
 

Recommendations included detailing technical feasibility studies, modelling and surveys. The Final CRISP 

report was strategic in its appraisal. 
 

Overview of the Deliverables 
 

LCC projects team were instrumental in bringing a number of LCC local cycling groups together and 

facilitated the gathering of qualitative information for these local cycling ‘focus groups’. 
 

The projects team throughout the stakeholder management process, were used as cycling experts to reflect 

the validity of comments/suggestions made and helped the consultancy to assimilate the information into a 

reporting format to then by presented back to the client; TfL. 
 

Technical Competencies Applied in the Delivery of the Contract 
 

The fundamental technical competences applied were those of the cycle experts who work within the LCC 

cycling projects team. The projects team were both instrumental in facilitating the stakeholder management 

process and without their technical competency the capturing of feedback in a most effective way would 

have been jeopardised. 
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Value Added Initiatives 
 

It should not be underestimated just how much value LCC provided to the TfL appointed 

consultant. LCC provided the consultant with cycling expertise as well as an established 

stakeholder network developed through the local groups and wider borough initiatives. 
 

Locations 
 

The stakeholder engagement took place by holding local cycling focus groups with a number of 

boroughs across London. Further engagement was achieved through the use of online surveys, 

providing another vehicle to capture stakeholder feedback. 
 

Programme Start and Completion Dates, Actual Start and Completion Dates 
 

Programme and actual were from the time period 2004-2010. 
 

Resources Utilised 
 

LCC were able to provide several key cycling minds/experts to the task of facilitating the 

stakeholder process and a solid ‘sounding board’ for the consultancy. In addition to this the local 

LCC groups were a resource in their own right with their detailed local knowledge. 
 

There were c. 200 CRISPs and LCC spent in the region of 4000 person hours on them. Additionally: 

   8 hour CRIM 

   2 hour meeting with consultant 

   5 hours internal discussion, emails etc. 
 

Percentage of Sub-Consultants Used 
 

LCC were part of a consortium to deliver this project. 
 

Contract Value 
 

The consultancy was paid directly by TfL London Cycle Network on behalf of the boroughs and 

therefore contract values are unknown. 

 


