
Case Study: Ealing Mini Holland 
 

The LCC was appointed by the London Borough of Ealing over a period of three months 
to work as part of the project delivery team for the boroughs Mini Holland stage two bid 
document. The LCC’s role on the projects team was to help create and develop Ealing’s 
cycling vision beyond the Mini Holland funding.  

.  
 

 
 

Details of the Contract 
 
As members of the project delivery team LCC were contracted to design and deliver both the 
stakeholder engagement component and author the additional measures chapters of the final bid 
document. In addition to this the team was engaged in the peer review process of all the proposed 
hard and soft measures designed to develop Ealing’s vision.  
 
The LCC team was to produce a stakeholder engagement workshop, identifying the key 
stakeholders in the borough, as well as develop a borough wide survey of Ealing to capture the 
wants and needs of the boroughs cyclists. In addition to this the LCC was enlisted to produce and 
collate the additional/supporting measures for the bid, providing up to date costing and program 
schedules.    

 
 

Overview of the Deliverables 
 

LCC projects team were instrumental in developing and facilitated the gathering of both 

quantitative and qualitative information for the final bid document. Using the workshop and 

the LCC’s bespoke e-mail service we were able to produce a vast and in depth data set for 

the projects team to apply to the TfL scoring matrix.  
 

The LCC projects team also acted as cycling experts and advisors during the consultation, helping 

shape the overall vision of the bid. Using this knowledge the team was responsible for producing 

the supporting measures required to ‘get people cycling’ and help support the existing cyclists in 

the borough. The process meant developing a comprehensive list of behavior change models and 

soft infrastructure projects that will benefit all who cycle and want to cycle in Ealing.  

 

 
 
 

 


