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CAMPAIGN ORGANISER HANDBOOK 

Space for Cycling | London 2014 Elections 

    

GETTING STARTED  
 
Firstly, thank you very much for offering your time and energy to help us with this exciting campaign. In 2014 

we're aiming to do something no other campaign group has ever done, and influence every candidate in every 

ward in Greater London. 

 

On 22 May 2014, the whole of Greater London re-elects its borough councils. These are the authorities that decide 

how our local streets are designed, and councillors (more than anyone else) have the power to make our 

neighbourhoods more cycle-friendly. 

 

We want to make sure Space for Cycling is the major issue during next year's local elections, and is at the top of 

the agenda of every ward candidate. If we can make our voices heard, we have a real chance to guarantee safe 

space for cycling for Londoners of all ages and abilities. 

 

To succeed in our ambitious plan, we'll need to persuade tens of thousands of Londoners across the city to 

support us. This is where your efforts are vital; as you will be the people who spread the word and build support 

for the campaign in your neighbourhoods.  

 

YoYoYoYou can find a PDF version of this document and the latest Campaign Information on our website u can find a PDF version of this document and the latest Campaign Information on our website u can find a PDF version of this document and the latest Campaign Information on our website u can find a PDF version of this document and the latest Campaign Information on our website 

www.lcc.org.uk/activistwww.lcc.org.uk/activistwww.lcc.org.uk/activistwww.lcc.org.uk/activist----packpackpackpack        

 

The Campaign – Space for Cycling 
 

The 'Space for Cycling' campaign was created by the LCC in the summer of 2013 in response to the anger and 

frustration at the continued cyclist fatalities on London's streets. It will continue through to 2014, when we and 

our supporters will pressure every councillor and local election candidate to make our local streets safe and 

inviting for everyone to cycle. 

 

Working with our supporters, and our local group network, we have identified a single Space for Cycling demand 

in every neighbourhood, which will be based on one of our six policy themes. These are the ‘ward level asks’. 

These tailored, local, demands should make the campaign relevant to your family, friends, neighbours and local 

community. 
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We'll then work with you, our Local Group members and Campaign Organisers, to lobby ward candidates to 

commit to meeting that locally generated Space for Cycling demand. Working at ward level will mean our 

campaign is truly local, while also promoting broader policies that benefit our entire city. 

 

Our policy themes can create the kind of cycling conditions that are safe and attractive for the young, the old, the 

inexperienced, as well as more confident existing cyclists. 

 

Through this campaign, and with your help, we want to show the candidates in each of the 624 London wards 

that cycling (and walking) friendly policies are important to the residents (and voters!) of London. We’ll be asking 

our local councils to transform our streets into place where everyone, including children and families, feel safe 

and comfortable.  

 

Our campaign will concentrate on convincing local councils to design streets and junctions so they’re safer for 

cycling and walking. Whilst there are other important issues that affect how cycle-friendly streets are - for 

example, cycle parking, how we people drive, bike theft and so on - nothing affects our safety and comfort in the 

same way as street environment does.  

 

Policy Themes: 
 
•         Safe routes for schoolchildren•         Safe routes for schoolchildren•         Safe routes for schoolchildren•         Safe routes for schoolchildren    

•         •         •         •         AreasAreasAreasAreas    without through motor trafficwithout through motor trafficwithout through motor trafficwithout through motor traffic    

•         •         •         •         ProtectedProtectedProtectedProtected    space on main roadsspace on main roadsspace on main roadsspace on main roads    

•         Greenways•         Greenways•         Greenways•         Greenways    

•         20mph speed limits•         20mph speed limits•         20mph speed limits•         20mph speed limits    

•         Liveable town centres•         Liveable town centres•         Liveable town centres•         Liveable town centres    

 

You can read more about the Policy Themes in the separate hand-outs, but if you need more information, please 

do contact us activism@lcc.org.uk  

    

Ward Level Asks 
 
You should have been given, or will soon be 

given, the specific ward level asks which are 

relevant to each ward in your Borough. You are 

likely to have played an active part in 

developing these with your Local Group.  

 

This is what you need to base your activities This is what you need to base your activities This is what you need to base your activities This is what you need to base your activities 

around.around.around.around.        

 

The ward level asks have been developed in 

consultation with LCC supporters and 

members, as well as the elected Policy Forum. 

The ‘asks’ will be one clear request, which will 

be put to the candidates in each ward. They will 

sit within one of the six policy themes so that 

there is consistency with the ward ‘asks’ across London; yet will reflect the most pressing cycling issues in each 

area. Some wards in your borough will have the same or similar asks. 

    

Big Ride – 17
th

 May 2014 

LCC will be organising a large scale event in central London in the week before the elections. This event is 

currently being planned but is likely to be a ‘Big Ride’. Please do keep an eye out for more details which will be 

sent to you in due course. 
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BEING A CAMPAIGN ORGANISER 

 

Introduction 

The following handbook takes you through some 

steps to help get you started and begin planning 

your campaigning activities.  

 

They might be particularly useful, if you are new 

to campaigning or not quite sure where to start. 

Or, maybe because you have lots of ideas but 

need to refine them into a workable plan! 

 

You may not want to do everything listed, or you 

may not have the resources or time to complete 

each suggested planning activity. So just make use 

of what you think will be helpful.  

 

Each Campaign Organiser, their respective Local Group and team of borough volunteers will vary in size. There 

may be two of you who are already Local Group members taking on the Campaign Organiser role, or there might 

be 20 of you who are all helping with the campaign, some from the Local Group and others who haven’t been 

involved before. Some of you are taking on the Campaign Organiser role and will be doing this with support from 

the Local Group, but may have only just met them! Basically, each borough will vary in who it is that is going to be 

helping with this campaign, so do what you are able to.  

 

The key thing to remember is that the Local Group is responsible for ensuring borough engagement in this The key thing to remember is that the Local Group is responsible for ensuring borough engagement in this The key thing to remember is that the Local Group is responsible for ensuring borough engagement in this The key thing to remember is that the Local Group is responsible for ensuring borough engagement in this 

campaign, as well acampaign, as well acampaign, as well acampaign, as well as the borough event (more on this later). Campaign Organisers are there to help them s the borough event (more on this later). Campaign Organisers are there to help them s the borough event (more on this later). Campaign Organisers are there to help them s the borough event (more on this later). Campaign Organisers are there to help them 

do this, and may take on a variety of roles to coordinate activities and make sure things happen!do this, and may take on a variety of roles to coordinate activities and make sure things happen!do this, and may take on a variety of roles to coordinate activities and make sure things happen!do this, and may take on a variety of roles to coordinate activities and make sure things happen!    

 

If you can’t do a lot, don’t worry, just prioritise a few activities that you think will have the biggest impact, or will 

be the best use of your time. If you need help deciding what to do, you can always get in touch with us: 

activism@lcc.org.ukactivism@lcc.org.ukactivism@lcc.org.ukactivism@lcc.org.uk  

 

All the other materials in this pack are designed to help you plan and give you all the information you might need 

about the campaign. There’s quite a lot of information, but do take the time to browse through as it will be 

helpful! If you need any other resources or information, just ask. Most of this information is also available on our 

website: www.lcc.org.ukwww.lcc.org.ukwww.lcc.org.ukwww.lcc.org.uk  

    

The Local Borough Group 
 
LCC have a network of Local Groups, one in each London 

borough who are all part of LCC. Hopefully you’ll have 

already met members of the Local Group in your borough; 

or you are likely to be a member already. 

 

Either way, as a Campaign Organiser in your borough, the the the the 

Local Group should be your starting point,Local Group should be your starting point,Local Group should be your starting point,Local Group should be your starting point, especially if 

you are not already a member or are new to LCC. They will 

have a great deal of experience in campaigning in the local 

area, organising rides and understanding the issues that 

affect cyclists locally.  
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The group may also have a relationship with the Local Council; they may have contact with current councillors or 

know which people are allies. They will also have connections with other cycling groups, or activist groups and 

will understand the campaigning environment within the area. It is therefore essential that you coordinate with 

the Local Group throughout the campaign. 

 

If you are new to LCC, you will find that some groups are large, some are small, some are very active in 

campaigning, and others may focus their activities on organising social rides, so each does vary.  

 

We will put you in touch with the Local Group CoordinatorLocal Group CoordinatorLocal Group CoordinatorLocal Group Coordinator if you are not already (who is the main contact point 

for each Local Group), and they will be able to help get you started. You may find that there are many people 

waiting to help you with the campaign, or there may be only a handful of interested volunteers. Each group may 

have other officers who cover different responsibilities or aspects of the Local Groups’ work, so do find out who’s 

who in the group, and see if there are people to help with you with certain aspects of the campaign. You should 

work with the relevant group members where necessary. 

 

Either way, now is also the perfect time to gather support from the people around you, from your fellow Local 

Group members, your friends, family, or other volunteers that we have put you in touch with, to help you plan 

what you are going to do. 

 

Contact Amy Summers (Activism Coordinator) Contact Amy Summers (Activism Coordinator) Contact Amy Summers (Activism Coordinator) Contact Amy Summers (Activism Coordinator) activism@lcc.org.ukactivism@lcc.org.ukactivism@lcc.org.ukactivism@lcc.org.uk        or 020 7234 9310 ext 220 if you’re or 020 7234 9310 ext 220 if you’re or 020 7234 9310 ext 220 if you’re or 020 7234 9310 ext 220 if you’re 

having any trouble conhaving any trouble conhaving any trouble conhaving any trouble contacting yourtacting yourtacting yourtacting your    Local Group, or want to know how to get in touch with other members Local Group, or want to know how to get in touch with other members Local Group, or want to know how to get in touch with other members Local Group, or want to know how to get in touch with other members 

in the areain the areain the areain the area    who might be willing to help.who might be willing to help.who might be willing to help.who might be willing to help.    

    

What do I need to be doing?  
 
Along with members of the local group and other volunteers you will need to be doing three main things: 

 

1.1.1.1. CONTACTING CANDIDATES CONTACTING CANDIDATES CONTACTING CANDIDATES CONTACTING CANDIDATES     

 

Your main role is to try to make sure that all local election candidates in your borough are contacted and lobbied 

on the specific ward asks or demands determined by LCC. There will be one key demand per ward, which we will 

be asking all candidates in that particular ward to support. Candidates will be able to publicly show their support 

for the ward demand and the wider campaign by signing our Space for Cycling ‘pledge’.  

 

2.2.2.2. BUILDING LOCAL SUPPORTBUILDING LOCAL SUPPORTBUILDING LOCAL SUPPORTBUILDING LOCAL SUPPORT        

 

To influence candidates, you will probably need to get more support from your local community. The more 

people making noise, the louder our message will be. Candidates will have to listen! You will need to engage local 

people by making them aware of the campaign; there are a number of ways you can do this depending on how 

much time you have and how many people there are to help you. 

 

3.3.3.3. ORGANISING AN EVENTORGANISING AN EVENTORGANISING AN EVENTORGANISING AN EVENT        

You will also need to work with the local group to 

organise a high profile campaign event. This could be: 

• hustings event with local candidates 

• a press conference 

• or ride based 

 

Whatever you decide, it will need to be something that 

engages candidates and members of the public with the 

campaign. These events will be taking place in each 

London borough and will help reinforce the ward-level 
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campaigning and provide a focus for direct public engagement with local politicians. It should also elevate the 

campaign within local political and media circles.    

Campaign Organiser Teams  
 
Whilst the Local Group is responsible for local 

borough campaign, it is likely that, you, as a 

Campaign Organiser (whether you are an existing 

group member or not) are likely to be the main 

point of contact with the LCC office for this 

campaign for your borough. You will be sent 

information to share with other group members 

and volunteers.  

 

You may find that a Local Group member will also 

be helping to liaise with the office and other 

borough Campaign Organisers too. But this will 

depend on your own borough circumstances. 

 

There may be more than one Organiser per borough so you will need to work closely with each othyou will need to work closely with each othyou will need to work closely with each othyou will need to work closely with each otherererer if this is 

the case. If your Local Group is an active group, you are likely to already be a member and there are many people 

in the group ready to work on the campaign. Some have been planning their involvement for many months. 

Others might not be as prepared; it will depend on your local situation.  

 

You will find it difficult to work alone, so it is essential that you involve the people within the Local Groupinvolve the people within the Local Groupinvolve the people within the Local Groupinvolve the people within the Local Group who 

are willing to help with the campaign as well as your fellow Campaign Organisers.  

 

During the campaign itself LCC will also point people in your direction, so as the campaign builds momentum 

and profile, you are likely to find that more people sign up to assist you.  

 

You can also be pro-active and look out for people in your area that might be willing to help! You could approach 

other campaign groups who might have similar aims to see if they want to get involved (Friends of the Earth have 

a network of Local Groups based across the UK for example).  

 

Together with other organisers and Local Group members, form a ‘2014 Campaign Organiser Team’, ‘2014 Campaign Organiser Team’, ‘2014 Campaign Organiser Team’, ‘2014 Campaign Organiser Team’, and make 

sure you are all involved in the planning of your activities and strategy where possible.  You might find it helpful 

to designate different roles and responsibilities depending on skills and experience, for example having people to 

focus on things like: 

 

1. Social Media, Website and Press 

2. Meetings – room bookings, note taking, chairing 

3. Local Group contact (if you are working separately) 

4. Event organiser 

5. Designing flyers and materials 

 

Try to make your team as diverse as possible and reach out to people who might be under-represented. If you 

find that your current pool of volunteers only consists of all men aged between 30–50; try to do something to 

broaden it!  

 

Reach out to older people, younger people, women, and people from different backgrounds. For example, a 

suggestion would be, if there is a women’s cycle club in your area, pay them a visit and try to enlist their help if 

you find you don’t have many women who are currently involved in the campaign.  
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Put up community notices in different areas; think about different schools, clubs, shops; ensuring that more 

people view them. Is there a cycling group, or sports club for people with a disability that you could involve?  

 

Don’t wait for people to come to you, go and find them. By having a diverse group of volunteers working with 

you, you will be able to consider the different needs, risks and impact for different people. Your campaign will 

appeal to more people this way, and should get more people involved. Thus making you far more effective! 

 

Where to go for help 
 

• We are here to help, so if you have any questions, however small, do let us know. Contact Amy We are here to help, so if you have any questions, however small, do let us know. Contact Amy We are here to help, so if you have any questions, however small, do let us know. Contact Amy We are here to help, so if you have any questions, however small, do let us know. Contact Amy 

Summers, Activism CoSummers, Activism CoSummers, Activism CoSummers, Activism Co----ordinator on ordinator on ordinator on ordinator on activism@lcc.org.ukactivism@lcc.org.ukactivism@lcc.org.ukactivism@lcc.org.uk    or 020 7234 9310. or 020 7234 9310. or 020 7234 9310. or 020 7234 9310.     

 

• Your first port of call will be the Local GroupLocal GroupLocal GroupLocal Group for most things. As Campaign Organisers you are there to 

help the Local Group deliver campaigning activities. So whether a current member, or completely new to 

the group, you should look to the group for support and to answer any questions you may have. You can 

also make use of other volunteers in your area to help you with your planning and delivering of activities. 

 

• Support each other.each other.each other.each other. There are Campaign Organisers in other Boroughs, so speak to them for advice, tips 

and ideas. LCC will provide an online space for you to communicate with each other, so do make use of 

it. Share your ideas and if something is working really well, tell others! Or if something isn’t working well, 

share that too. By doing this, you’ll help to save each other time and energy and may pick up some useful 

things to do! 

 

Finally…..make sure you stay in touchstay in touchstay in touchstay in touch with us and let us know what you’re up to! It’s important that we know 

what is happening in each of the boroughs so we can publicise it and monitor any progress. 

 

Don’t forget to look at the useful guidesuseful guidesuseful guidesuseful guides in the Activist Pack when developing your plans and getting started as 

they will have some tips, information and ideas on the following topics: 

 

1. Organising an Event 

2. Using Social Media 

3. Working with Media 

4. Lobbying Guide 

    

Practical stuff  
 
EXPENSESEXPENSESEXPENSESEXPENSES:  If you incur any reasonable expenses during your time as a campaign organiser and would like to 

reclaim the costs, we can reimburse you. Things like train tickets to meetings you might need to attend, printer 

ink, paper and so on. Please keep all receipts and make a note of the date and details of these purchases. We will 

allocate a small budget of £60 to each borough for the campaign period which can be claimed from until May 

2014. LCCs discretion will be used to decide what is considered ‘reasonable’, but contact us if you have questions. 

 

LOCAL GROUP BUDGETLOCAL GROUP BUDGETLOCAL GROUP BUDGETLOCAL GROUP BUDGET:::: Most LCC Local Groups will have funds that they can use for these purchases, as well 

as any materials such as flyers or posters that you might want to produce. LCC will have generic campaign 

materials for you to use, but you may wish to make your own. Your Local Group should be able to allocate some 

of their budget to cover the costs of the high profile campaign event. Speak to your Treasurer and ask them how 

much money they can offer to fund the event and any other campaign costs. If your Local Group is unable to 

provide funds, please speak to Amy, who will discuss with you the process of applying for additional funds from 

LCC.     

 

EMAIL ADDRESSEMAIL ADDRESSEMAIL ADDRESSEMAIL ADDRESS:  If you don’t have a generic Local Group email that you can use, you might want to set up or 

use an alternative email address during the campaign as we will be contacting you regularly with updates and 

news. It would also be helpful for us to be able to share your details publicly so any other potential volunteers in 

your borough can get in touch with you, therefore, you might not want to use your personal or work email. It’s up 

to you.  
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If you need this document in an alternative  

format please contact us on the details below. 

 

 

London Cycling Campaign  Tel:  020 7234 9310  

2 Newhams Row   Email: activism@lcc.org.uk  

London     

SE1 3UZ 

 

www.facebook.com/LondonCyclingCampaign  

@London_Cycling   

#space4cycling  

 


