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LONDON CYCLING CAMPAIGN 

Policy Forum 

Terms of Reference (Revised June 2013)  

1. General Remit & Constitution 

The 2011 LCC AGM voted to create an elected Policy Forum to increase the quality, 

transparency and democratic accountability of LCC’s policy development work. 

1.1 General Remit 

-    Meet quarterly. 

-    Review the adequacy of LCC positions. 

-    Identify any new issues to be addressed. 

-    Draft and recommend to the Board any required changes to LCC positions. 

-    Identify and recommend to the Campaigns & Active Membership Committee priority issues on 

which LCC should consider campaigning. 

1.2 Composition 

-    2 Inner London Borough Group representatives – elected from nominees presented by inner 

London Borough Co-ordinators and elected by the Groups Forum. 

-    2 Outer London Borough Group representatives – elected from nominees presented by outer 

London Borough Co-ordinators and elected by the Groups Forum. 

-    1 Non-borough Group representative - elected from nominees presented by non-Borough 

Group Co-ordinators and elected by the Groups Forum. 

-    2 Trustees – appointed by the Board, one of whom would be the Chair of the Policy Forum. 

-    2 General members who are not candidates in the above categories – self nominated and 

elected by a ballot of the whole membership (electronic). 

1.3 Elections and Terms of Office 

Members of the Policy Forum are elected by Single Transferable Vote in the January of alternate 

years, with members serving two year terms (renewable). The first election was held in mid-2012, 

with the next scheduled for 2014. It was agreed by the Board in 2012 that the Chair of the Policy 

Forum may run ad hoc elections to fill vacant seats. 
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2. Activities 

2.1 Meetings 

-    The Chair of the Policy Forum shall be responsible for setting the agenda of each meeting and 

managing discussions outside of meetings (e.g. by email). 

-    The Chair shall agree with the Forum a set of activities (e.g. public meetings) outside of Policy 

Forum meetings to help explore policy issues, as needed to improve LCC’s positions. 

-   Any paid-up member of LCC is welcome to (or “may”) attend and speak, but not vote, at 

meetings of the Policy Forum 

2.2 Policy Statements 

-    The Policy Forum, through the Chair and with the assistance of staff, will be responsible for 

ensuring up to date core LCC positions are readily accessible on the LCC website. 

-    At the request of the Board (or the Campaigns & Active Membership subcommittee) the Policy 

Forum shall prepare policy statements as needed to provide any specific policy underpinnings 

that may be required to deliver agreed LCC campaigns. 

2.3 Consultation Responses 

-    The Chair of the Policy Forum shall consider requests from staff and/or the Campaigns & 

Active Membership subcommittee for the Policy Forum to assist with creating responses to 

official consultations (with reasons given). This assistance could, for example, be in the form of 

taking full charge of the production of a given response, or alternatively simply allowing staff to 

directly consult with members of the Forum on a draft response that they have created. 

2.4 Membership Engagement 

-    The Policy Forum shall consider when and how the wider LCC membership should be engaged 

in policy issues. This might include online consultations, votes, articles in LCC communications 

outputs etc. 

-    The Policy Forum will regularly engage LCC members in its work at the LCC Annual 

Conference (e.g. through presentations/workshops). 

-    The Policy Forum may identify and recommend to the Campaigns & Active Membership 

subcommittee topics on which the active membership should be engaged by way of improving 

the organisation’s campaigning capacity (e.g. training programmes in those topics for local 

groups). 


