
© James Publishing | More Information at JamesAmplifier.com

A NEWSLETTER FROM

LABORDE LEGAL GROUP LEARN MORE ONLINE AT  
WWW.LABORDELEGAL.COM

NOVEMBER ISSUE

IN THIS ISSUE

World of Work

Improve Your Interview Process
Many business owners and managers treat 
the hiring process like a trip to the dentist 
– an unpleasant task that must be 
done a couple of times a year to stay 
healthy; a necessary chore that 
takes valuable time away from the 
real work of the business. This is 
the wrong approach.

Treat the hiring process as 
an integral component of 

your overall business strategy. 
Successful hiring results in the 
acquisition of talent, and the 
more talent you have behind 
your business, the more likely your 
business is to thrive and grow. Bottom 
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line: The hiring process is 
critical to the success of 
your business and deserving 
of your time and focused 
attention. These strategies 
will help you improve your 
approach to interviewing 
prospective employees.

Test All Candidates

A “test” can take many forms 
and may be administered 
before, during or after an 
in-person interview. Any task 
that can be completed in a 
relatively short period of time 
and requires the applicant 
to demonstrate key skills 
necessary to do the job will 
serve as a “test.” For example, 
if the job requires effective 
written communication, you 
could give the candidate a 
20-minute editing test at the 
conclusion of the interview 
or a take-home writing test 
to be submitted by email 
the next day. For a sales 
position, you could role-play 
a sales call, with one of your 
top salespersons playing the 
role of a difficult customer. 
Alternatively, depending on 
the job, you could ask the 
candidate to create a basic 
marketing plan or lesson 

plan; to review a mock 
budget proposal; manipulate 
the data in a series of 
spreadsheets; or repair a 
widget. Whatever test you 
choose, give all candidates 
the same test so that you 
can make an “apples to 
apples” comparison of their 
qualifications. Testing in this 
manner will greatly inform 
your hiring decisions.

Conduct a Productive Interview

An interview is not a 
casual conversation; it is 
an information-gathering 
session, for both you and the 
candidate. This session will be 
more productive if you:

	� Write out a list of 
questions ahead of time. 
Run your questions by 
a trusted colleague (or 

friend or your spouse) to 
confirm that they make 
sense and are sufficiently 
targeted to reveal the job-
related information you 
need to know.
	� Avoid “abracadabra” 

questions. These are 
questions that are 
supposed to “magically” 
reveal a candidate’s true 
self (e.g., “If you could be 
any animal (or color, or 
vegetable, or television 
character, etc.) what 
would you be?”) Questions 
like these reveal very 
little of substance about 
a candidate. Really, they 
are a waste of time. Stay 
focused on job-related 
questions.
	� Encourage the candidate 

to ask questions. This will 
give you some insight into 
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what is important to the 
candidate and how much 
he or she knows about 
your business. Answer 
the candidate’s questions 
honestly. An open and 
frank dialogue will ensure 
that both you and the 
job candidate leave the 
interview with enough 
information to make a 
considered employment 
decision.
	� Set aside plenty of time 

for the interview. This 
is an easy matter to 
overlook, but there is 
no surer way to make a 
qualified candidate feel 

dismissed and unwanted 
than to rush her through 
the interview. Clear your 
calendar ahead of time 
and give the candidate the 
attention she deserves.

Get a Second Opinion.

If at all possible, have the 
candidate interview with 
at least one other person, 
preferably someone with 
whom he or she would be 
working. This additional input 
will serve as a valuable check 
on your instinct to hire or not 
hire a particular candidate.

Strike While the Iron is Hot.

Once you have made a 
decision about a particular 
candidate, make an offer. 
A highly talented candidate 
may have other interviews 
or opportunities, and you 
don’t want to miss out simply 
because you waited too long. 
Likewise, request the same 
courtesy of the candidate. 
Put a time-limit on your offer 
(e.g., 24-48 hours). This way, if 
your offer is declined, you can 
move on to another qualified 
candidate without delay. ribbon

Illustrations by Storyset

“An interview is not a casual conversation; 
it is an information-gathering session, for 
both you and the candidate. ”
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Why You Should Eat Healthier
There are many reasons that you should eat healthier. Some of the benefits are obvious, 
but others, you may not even realize. Work to fuel your body with foods that will keep you 
looking and feeling good, inside and out. 

Eating Right Can Boost Your 
Brain Power

Blueberries are a brain 
super-food. They are loaded 
with B vitamins (B6, B9, 
B12), as well as vitamin C, 
fiber and potassium, all of 
which help protect your 
brain from “oxidative stress,” 
which is stress from fighting 
“free radicals” – nasty little 
molecules that damage or 
destroy vital cell structures. A 
diet rich in blueberries may 
help to increase learning 
and memory capacity, and 
ward off Alzheimer’s and 
other forms of age-related 
dementia. 

Other foods that boost your 
brain power include: 

	� Nuts and seeds (good 
sources of Vitamin E, 
which helps to prevent 
age-related cognitive 
decline);
	� Dark-colored grapes and 

red berries;

	� Dark green, leafy 
vegetables;
	� Tea (especially green tea); 
	� Whole grains (brown rice, 

whole wheat bread); 
	� Beans; and 
	� Fish.

Recipes
Blueberries are good by the 
handful, but if you are looking 
for something a little more 
sophisticated, you can find 
links to a month’s worth of 

blueberry recipes here: 

	� https://www.cookinglight.
com/food/in-season/
blueberry-recipes).

Maintain a Strong First Line of 
Defense With Healthy Eating

Your skin is your body’s first 
line of defense. A diet rich 
in the following nutrients 
will help to keep your skin 
healthy for life:
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Vitamins A, C and E protect 
your skin from harmful UV 
rays that cause sun damage 
and skin cancer. In addition, 
vitamin C is necessary for the 
production of collagen -- a 
protein that helps keep your 
skin strong and firm. Fruits 
and vegetables, especially 
sweet potatoes, carrots, red/
yellow peppers, citrus fruits 
and leafy greens are loaded 
with these vitamins. 

Healthy fats keep your skin 
moisturized from the inside 
out. Omega-3 fatty acids are 
an essential type of healthy 
fat; they help your body 
build cell walls and fight skin 
cancer. Fatty fish, like salmon 
and sardines, is an excellent 

source of omega-3s, as are 
flaxseed and avocados (also 
a good source of vitamins C 
and E). 

Finally, protein and zinc are 
essential building blocks of 
healthy skin. Lean meats, 
eggs and nuts are good 
sources of both protein and 
zinc. Other sources of zinc 
include black-eyed peas, 
lentils and other legumes, 
pumpkin seeds, and dark 
chocolate. (As an added 
bonus, dark chocolate – 70% 
cacao or more – also is high 
in antioxidants, which help to 
fight damage from UV rays 
and sunburn). 

Recipes
With these recipes, you get 
dinner and dessert – both 
packed with nutrients for 
healthy skin: 

	� Baked salmon: https://
somethingnewfordinner.
com/recipe/salmon-
baked-in-foil/. 
	� Chocolate-chocolate 

cookies: https://www.
bhg.com/recipe/cookies/
double-dark-chocolate-
cookies/. 
	� Black bean 

brownies: https://
chocolatecoveredkatie.
com/2012/09/06/no-flour-
black-bean-brownies/. ribbon
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Houseplants You  
(Yes, You!) Can Keep Alive

If you want to be a plant person, but you’re not sure how your friends manage to keep their 
plants alive for more than a month, you’re not alone. 

Some people get plants and 
then forget to ever water 
them; others water their 
plants until they drown. 
But the secret to filling your 
house with plants is to find 
the right ones for you. The 
time to start your garden is 
now. 

Spider Plant: Spider plants 
are one of the easiest 
plants to keep alive. They 
work well if you overwater 
or underwater, because 
their roots are built to store 
moisture. They like warmth 
and sunlight, but they’ll 
survive with artificial light as 

well. A spider plant is a great 
plant for anyone. 

Pothos: This hardy plant is 
likely to survive in a number 
of settings. Many people 
grow them from cuttings, 
so they often start out with 
the roots fully submerged in 
water. However, as they grow, 
they do best when the soil 
has a chance to dry between 
waterings. Water when it’s 
dry, and make sure its pot 
has good drainage.

Succulent: If you buy a plant 
and then forget about it, 
succulents may be best for 
you. These resilient plants 
can go a while without water. 
Water when the soil is very 
dry. Succulents are great 
because there are a variety 
of different types, so you 
can still fill your garden with 
plants - even if you forget 
about them sometimes! ribbon
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HOLIDAY

Veterans Day:  
Did You Know?

As we look onward to 
the holiday season, it’s 
important not to forget one 
very important holiday: 
Veterans Day. Celebrated 
on November 11, Veterans 
Day was originally known as 
Armistice Day in recognition 
of the agreement made to 
end World War I.

The reason it’s celebrated on 
the 11th? To mark the end 
of World War I—at the 11th 
hour of the 11th day of the 
11th month.

While Armistice Day was 
declared a federal holiday 
in 1938, it was President 
Eisenhower who, in 1954, 
had the name of the holiday 
changed to Veterans 
Day, turning the focus of 
recognition to the veterans 
themselves.

Today, while there are 
about half a million World 

War II veterans still alive, 
the last living World War 
I veteran passed away in 
2012 at the age of 110. The 
overall number of veterans 
today exceeds 18 million, 
with California boasting the 
highest number of veterans 
in the U.S.

When thanking veterans for 
their service, keep in mind 

that not all veterans fought in 
a war—some veterans served 
in the navy or coast guard, 
others have aided in natural 
disaster relief, and some 
have simply helped take 
part in ensuring everything 
runs smoothly, even during 
peacetime. ribbon
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RECIPE

Greek Fruit Dessert 

This Greek fruit dessert provides a healthy way to 1) enjoy a little something sweet after 
dinner, 2) add to your daily consumption of fruits and vegetables, 3) add a little anti-
inflammatory cinnamon to your diet, and 4) wrap up a meal in a lovely, satisfying but 
not too sugary way. So when in Rome, or in Greece, or at home, finish your meal with a 
delicious Greek fruit dessert. 

Prep 5 mins | Total 5 mins 

Adopt this simple Greek approach to 
dessert. Slice some fruit, arrange it on a 
platter, drizzle with honey and sprinkle 
with ground cinnamon. You have a 
healthy, quick and delicious way to 
complete your meal.

INGREDIENTS

 � Sliced fruit -- bananas, oranges, 
pears, berries, apples, etc...

 � Honey -- preferably Greek thyme-
infused honey, but any drizzly honey 
will work

 � Ground cinnamon

INSTRUCTIONS

Slice the fruit and arrange on a platter. Drizzle with honey and sprinkle with cinnamon. ribbon


