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Water Takes Center Stage
By Darci Palmquist

So many of us take clean, safe drinking water for granted, but 
recent tragedies such as in Flint, Michigan, should make us think 

twice. Land trusts can and do play a major role in protecting the 
land and watersheds that provide our drinking water.
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OUR MISSION  To save the places people need and love 
by strengthening land conservation 

  across America.
THE LAND TRUST ALLIANCE REPRESENTS MORE THAN 1,300 LAND TRUSTS AND PROMOTES 
VOLUNTARY LAND CONSERVATION TO BENEFIT COMMUNITIES THROUGH CLEAN AIR AND WATER, 
FRESH LOCAL FOOD, NATURAL HABITATS AND PLACES TO REFRESH OUR MINDS AND BODIES.
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LEADERSHIP
is how land trusts grow.
 The Alliance’s Land Trust Leadership Program recruits 
leaders from land trusts that are poised for growth—
and empowers them to turn ideas into action. 

“The Land Trust Alliance’s investments in 

organizational development have transformed 

our land trust from a startup to a well-organized, 

professional, maturing organization guided by clear 

strategic objectives and a plan to achieve them.” 

 –Gavin Ricklefs, Bitter Root Land Trust (MT), accredited

The Leadership Program is just one way we’re strengthening land  
conservation across America. Your gift to the Annual Fund makes this 
and other programs possible.

SUPPORT THE LAND TRUST ALLIANCE TODAY. 
For more information go to donate.lta.org or email donate@lta.org.
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YOUR  
GIFT TODAY 
MAKES THE 
DIFFERENCE
Supporters are at 
the heart of what 
we do every day. By 
supporting both your 
local land trust and the 
Land Trust Alliance for 
its work at the national 
level, you understand 
and express what is 
needed to save land. 
We thank you—and so 
do communities across 
our country.

Please consider a 
generous gift to the 
2018 Land Trust Alliance 
Annual Fund. Supporter 
levels and benefits are 
detailed on our website 
at www.lta.org/donate 
or call 202-800-2229 
for more information. 

Thank you for your 
generosity and for all 
you do to save land.

Bates Creative Group LLC  
DESIGN & PRODUCTION

DJ GLISSON, II

   be
Fearless

Let me start by saying that I have deep sympathy for anyone asked to be a 
commencement speaker these days or otherwise tasked with delivering 
inspiring remarks. After all, this is a perilous time for speakers charged with 
projecting optimism and articulating a path forward.  

The fact is that we’re all struggling as we’re buffeted by the nonstop news cycle and unbelievable 
events—both natural and manmade; events that we never thought we’d see in our lifetimes.

So tonight I ask for your indulgence: Allow me to focus narrowly on our work as land conservation 
practitioners. While I do, please know that I recognize the incredibly challenging social context 
in which we are operating.  

I continue to believe deeply that land—and land conservation—can bring people back 
together to find common ground, thus beginning the healing that this nation needs. 

Nevertheless, I acknowledge the serious political and institutional problems that we cannot 
solve through our work alone. But, as I’ll argue tonight, our best response is to face those 
realities head on with renewed determination and passion for our conservation work.

To help me make that case, I want to tell you a story about an experience in nature I had 
earlier this year. 

My better half, Alena, and I make a point to raft a new river each year, which typically takes 
us to the western United States. This is our favorite way to connect with the land and to escape 
email for at least a few days.  

The following is Andrew Bowman’s speech 
presented on October 11 at Rally 2018.
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This year we rafted the Tuolumne River, 
a beautiful river in the Sierra Nevada 
mountains that offers the opportunity to 
run Class IV+ rapids. One of the biggest 
rapids is Clavey Falls at the confluence of 
the Clavey River and the Tuolumne.

The rapid is big enough that river guides 
and their guests must get out of their boats 
and scout the river to decide how best to 
run it. Our outfitter, OARS, even goes 
so far as to include Clavey Falls on its 
list of “10 of the World’s Most Notorious 
Whitewater Rapids,” and describes it as 
follows: a vertical drop of 8 feet, followed by 
another major drop that makes it difficult to 
avoid a massive hole.

I was thrilled and relieved when we 
successfully made it through the vertical 
drops, avoided the hole and bumped up 
against the rock wall on the opposite 
side of the river. Our guide encouraged 
the six of us in the boat to celebrate by 
hoisting our paddles straight up above 
our heads.

And then it happened. 
Before we could react, the current had 

pinned us against a massive boulder in the 
middle of the river. Our guide tried to fix 

the situation, but the river ejected him from 
the raft and washed him downstream.  

We all climbed to the top side of the 
raft to keep it from flipping. As we waited 
for instructions, we stared down into the 
current roaring around each side of the 
rock and at the huge hole just below it.

Fortunately, our expert guides calmly and 
systematically performed a series of water 
rescues where, one by one, we grabbed a 
rope and leapt backwards into the current 
to be pulled to safety. With no passengers 
on board, the raft eased itself off the rock 
and back into the current.

Harrowing experiences have a way of 
focusing the mind and triggering deep 
reflection, and my experience on the 
Tuolumne this summer is no exception. 
One comes away with a greater ability—at 
least in the immediate term—to live in the 
present, to be grateful for one’s health and 
to appreciate what really matters in life.  

You can also take time to reflect and 
draw lessons from such experiences to 
guide you in both your personal life and 
professional career.

To that end, I want to share some lessons 
that this whitewater experience—and other 

exciting and sometimes perilous moments 
in kayaks and rafts—have taught me. I 
ask you to think about how these lessons 
can apply directly to our work today as 
land conservationists.

First: Pick your fellow travelers carefully. 
On our Tuolumne trip, all of our fellow 
passengers were experienced whitewater 
rafters. Each of us had enough river expe-
rience to respect the power of the water, 
to avoid panic in difficult situations and to 
understand the value of working together.

Looking out at this crowd tonight, I can 
say that, when it comes to my career in land 
conservation, I have certainly picked my 
fellow travelers wisely. In fact, we all have. 

Look around at your fellow conservationists—
talented, passionate, determined and unfazed 
by the world swirling around us.  

We have learned the value and art 
of working together, and every day we 
demonstrate the power of our community. 
It continues to be a true honor and privi-
lege to work with all of you to advance 
land conservation in America.

The second lesson: Take time to celebrate, 
but don’t celebrate prematurely—maintain 
your focus on what lies ahead and the 
necessary follow-through. If my fellow 
rafters and I hadn’t had our paddles 
hoisted in the air looking into each other’s 
eyes, we might have noticed the boulder 
straight ahead. Sure, we survived Clavey 
Falls, but we lacked the awareness to 
conquer Clavey Falls.

This lesson is particularly pertinent for the 
land trust community and the progress we 
have made in advancing our national policy 
goals (see page 11 for more info):

•  Yes, together we successfully advocated for 
a Farm Bill that would provide generous 
resources for land trusts and conservation 
donors to protect thousands of acres of land. 
But we must now make sure those provi-
sions stay intact as the legislation exits the 
congressional conference committee. We 
must urge Congress to pass the bill this 
year, and then we must stay engaged in 
the crucial rulemaking that will follow.

from the PRESIDEN T

Andrew Bowman and his fiancée, Alena, on the Tuolumne River.
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•  Yes, together we successfully 
convinced hundreds of congres-
sional representatives and senators 
to co-sponsor legislation that will 
permanently reauthorize the Land 
and Water Conservation Fund. And 
bills have now been voted out of key 
committees in the House and Senate. 
But now we must do all we can to 
compel congressional leadership to 
allow a f loor vote in both chambers 
to reauthorize LWCF this year.

•  And yes, together we have spoken 
loudly with a unified voice against 
abusive federal tax shelters involving 
conservation easement donations. We 
created a safe harbor from those trans-
actions within the Alliance family of 
land trusts, and we defeated efforts by 
a few in Congress to strip the ability of 
the IRS to crack down on these abuses. 
But we still have federal legislation to 
promote and pass.

Which offers a perfect segue to the 
third and final lesson I want to share 
tonight: Be fearless.

Years ago, when I first tried my hand at 
whitewater kayaking, I learned that one 
must face challenges head-on while on 
the river—challenges like boulders and 
standing waves.  

I learned you must avoid at all costs 
having an obstacle snag the side of your 
boat. That’s when you get flipped, pinned 
or wrapped.  

It’s frightening to plunge straight into the 
trough of a huge wave towering over you, but 
I learned that is the only way to stay afloat 
and conquer the rapids.

Now I’d like to take credit for articulating 
that we, as conservationists, need to be fear-
less in our work. But one of the Alliance’s 
member land trusts beat me to it.

Last year I received a campaign kickoff 
event invitation from the accredited 
Columbia Land Trust, which works 
in Oregon and Washington in areas 
adjoining the lower portion of the 

Columbia River. The campaign is titled 
“Fearless Conservation” and features 
extraordinary artwork (page 8).

This concept immediately resonated with 
me at a gut level, and it made even more 
sense when I read about it.

What is remarkable about the Fearless 
Conservation campaign literature is that 
it begins with an acknowledgment of 
incredible threats and daunting odds—
threats arising from a rapidly growing 
population, a changing climate and 
accelerating habitat loss.  

The land trust’s executive director, Glenn 
Lamb, goes further by expressing his 
personal fears and doubts about whether 
such threats to ecosystems and land conser-
vation can be overcome. But then he goes 
on to state: “I share these doubts with you 
because honesty is the first step to fearless-
ness. Only when we accept that we are 

scared can we abandon fear, find courage 
and start solving problems.”

And that’s exactly what Glenn, his staff, 
board and supporters have done. They have 
articulated a bold agenda for science-based 
protection and stewardship of the incredible 
lands in their service territory.  

And they are raising the resources and 
creating the political support needed to 
achieve that mission.  

Importantly, they are making this happen 
by engaging in a genuine effort to reach out 
and listen to people they have not tradition-
ally served or engaged.

We as a community need to do all of 
these things.  

We need to demonstrate that we are not 
paralyzed by the environmental, social and 
political challenges we face.  

Instead, we need to describe and demand 
the world we want to see.  

Even more important, we need to 
promote what we offer the world, to 
articulate how we will realize our vision, 
and demonstrate that we understand that 
building a bigger, more inclusive conserva-
tion community means cultivating a new 
generation of conservationists. 

Simply put, that’s the smart and the right 
thing to do.

•  Smart because we need to make land 
conservation a salient issue for a 
multifaceted, strong and reliable 
group of supporters who can generate 
widespread support and abundant 
resources for land trusts.

•  Right because we have a moral imperative 
to bring the benefits of conservation to 
those who have not had the chance to 
fully experience them.

You are making this happen through your 
local community conservation work, and it’s 
time for the Alliance to complement those 
efforts at the national level.  

This is why the Alliance describes in 
its new strategic plan our intention to 
design, launch and lead a nationwide 
public engagement campaign to elevate 
the importance of land conservation as a 
priority in every community. 

This “relevance campaign” will 
reach Americans in all places and all 
walks of life. We’ll go beyond the rural 
and exurban areas that have been our 
community’s historic focus and into urban 
communities as well. 

Framed explicitly as a “call to action” 
campaign rather than a public aware-
ness campaign, the ultimate measure 

We have learned the value and art of working 
together, and every day we demonstrate the 
power of our community.
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of success will be that land and water 
conservation becomes a priority issue of 
public concern, with a commensurate 
investment of public resources.

We will work hand in hand with land 
trusts to design the campaign and make sure 
that it has flexible messages that you can 
readily incorporate into your local efforts.  

And the campaign will be carefully 
targeted to reach key populations with 
messages designed to resonate and 
remain memorable.

Speaking of memorable, I want to share 
with you—as I do every year—the most 
memorable road sign I came across during 
the past 12 months as I visited land trusts 
across the country.  

This year’s winner came from my trip in 
August to visit land trusts in western and 
northern Michigan. It’s from the Grand 
Traverse Motel and reads: “Imaginary 
Friends Stay Free.”

So what can we say about this sign? 
Certainly it’s clever and effective at capturing 

the attention of the thousands of motorists 
that drive through Traverse City every day. 
At its core, the sign is all about the hotel’s 
value proposition but employs humor and 
a touch of irony.  

Who knows, maybe we’ll need to 
take a similar approach in our relevance 
campaign to attract millennials, genera-
tion Y, generation Z and future unlabeled 
generations to our conservation work.  

But I don’t think so. We already have 
what they want in these trying times.  

We have a moral imperative to bring the benefits of conservation to those 
who have not had the chance to fully experience them.
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The extraordinary artwork of Columbia Land Trust’s Fearless Conservation campaign. “Only when we accept that we are scared can we abandon fear, 
find courage and start solving problems,” says Executive Director Glenn Lamb.

8 Winter 2019 SAVINGland www.landtrustalliance.org



We offer the chance to get outside, to see, 
to touch, to smell and to protect what they 
perceive to be beautiful and real. And there 
is every indication that many Americans 
already understand this value proposition.  

An article in the New York Times in 
July titled “The Rise of the Stressed-Out 
Urban Camper” highlighted how New 
Yorkers are paying up to $650 a night to 
go “glamping” on Governor’s Island, just 
off the southern tip of Manhattan (www.
nytimes.com/2018/07/06/nyregion/the-rise-
of-the-stressed-out-urban-camper.html). As 
the article states, “Setting up camp on the 
edges of the city itself or just outside its 
limits, New Yorkers are seeking a way out. 
Looking to escape their screens, traffic, 
messed-up subways, their bosses and 
national politics, many are finding solace 
in a nearby tent or cabin.”

But the most telling part of the article is 
a reference to the “2018 North American 
Camping Report” by Kampgrounds of 
America (http://koa.uberflip.com/i/960378-
2018-koa-north-american-camping-report 
/0?m4=). That survey of the general American 

population revealed that 2.6 million more 
American households camped last year than 
in 2016. And campers of African-American, 
Hispanic and Asian descent now go camping 
in numbers approaching the percentages 
reflected in the U.S. Census. The survey also 
revealed that 93% of millennials surveyed said 
they would like to try camping this year.  

Remarkably, the study’s authors summa-
rized their overall findings as follows: 

“Camping isn’t growing because there are 
more RVs, more campgrounds or more 
accommodations. Camping is growing 
because of the basic desire of North 
Americans to better their lives and ‘fix 
what ails them’ by connecting with nature 
and with each other.”

Obviously, land trusts offer much more 
than just camping opportunities, but the 
point is that the American population is 
inclined, if not desperate, to experience the 
outdoors. They are primed to fully encounter 
and appreciate everything that land, land 
conservation and land trusts can do for them.  

We just need to get out there and explain 
all the ways that conserved land can, in 

fact, cure much of “what ails them” and 
otherwise make their lives better. Most 
importantly, we need to explain how land 
trusts play a critical role in conserving land. 
The Alliance is determined to help you do 
just that.

In closing, I want to reiterate that the 
best reaction to these difficult times is not 
defeatism or cynicism. The solution to the 
grief, frustration and anger you feel is 
not paralysis.  

The answer is to engage in fearless conser-
vation. And if you think about it, we are 
all so fortunate to have that outlet for our 
energies and passions.

As I wrote this speech, I typed the words 
“the antidote to despair is action.” That turns 
out to paraphrase something Joan Baez once 
wrote: “Action is the antidote to despair.” 
She was inspired to write those words in 
1983, and they make even more sense today.

Stick with me, or, I should say, allow me 
to stick with you as you continue to take 
bold action. 

Let’s honestly and unflinchingly assess 
today’s problems and challenges. 

Let’s compare those realities to the 
world we want to see.

Let’s act bravely and inclusively to make 
our shared vision a reality.

Let’s be fearless together. 

Andrew Bowman
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BY Robert Schwartz

When brainstorming advocacy messages, 
land trusts should consider keeping them 
short and simple by utilizing facts, figures 
and examples as supporting evidence. 
For example, when discussing halting tax 
shelter abuse, the Alliance often mentions 
to members of Congress that in 2016, 248 
entities claimed approximately $6 billion in 
charitable deductions, which far exceeds the 
approximate 2,000 legitimate transactions 
that total only $1 billion per year. Other 
aspects to consider are why a certain piece 
of legislation is good for the official’s state 
or district, what environmental value the 
legislation would provide and what sort 
of positive economic contribution the 
legislation could have on the community. 
Tell stories that demonstrate the impact 
these policies will have “back home,” where 
your members of Congress live.

Step Two: Get To Know 
Your Elected Officials
If setting sound goals and developing 
effective messages is step one, learning about 
your congressional delegation is step two. 
With so many changes happening on Capitol 
Hill, it’s important that land trusts have the 
latest information on who represents them at 
the federal level. This includes understanding 
what committees their elected officials sit on, 
what policy positions they’ve taken and who 
on their staffs handle conservation issues. 
Knowledge is power, and equipped with this 
information, your land trust will be better 
prepared to advocate in Washington. 

For more information on researching 
your legislators or to obtain a detailed 
dossier of your elected members of 
Congress, email rschwartz@lta.org. 

Step Three: Engage Your 
Members of Congress
Once your land trust has set some goals and 
done its homework, it’s time to engage! Even 

capitol CO N N EC TIO N S

Andy Bicking, director of public policy and special 
projects at the accredited Scenic Hudson, accepts 
the Ambassador of the Year award from Alliance 
Government Relations Director Lori Faeth at Rally 
2018, saying, “Advocacy is our right as members of our 
communities, our duty and responsibility as citizens 
and professionals, and our legacy, because beyond the 
lands we protect, what more could we leave behind 
than a strong social and political network to ensure 
they will be cared for by future generations?”
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On November 6 land conservationists from across the 
country took to the ballot box to vote in the 2018 
midterm elections. Up for grabs were all 435 seats in 
the U.S. House of Representatives, 35 seats in the 
U.S. Senate, as well as many state and local legislative 

positions and governorships.

While the dust is still settling on the 
political makeup of the next Congress, we 
thought it would be beneficial to dedicate 
this quarter’s column to sharing a surefire 
three-step advocacy plan for being prepared 
for the new Congress.

Step One: Set Your Advocacy Goals 
and Develop Strong Messaging
The time to start planning your advocacy goals 
is now. The 116th Congress will be seated 
in January and it’s important that your land 

trust be prepared. A great first step to take is 
drafting both short-term and long-term goals 
that define your land trust’s advocacy efforts. 
When crafting, consider aiming high and 
being broad in your thinking. For example, an 
advocacy priority for the Alliance is to pass the 
bipartisan, bicameral Charitable Conservation 
Easement Program Integrity Act (more 
information at www.lta.org/hr-4459-s-2436).

Once you’ve set goals, the next action is 
developing a strong set of messages that will 
resonate with your members of Congress. 

A New Congress 
Brings New
OPPORTUNITIES TO ADVOCATE
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before your elected officials take office, your 
land trust should consider opportunities to 
connect them to the land, your organization 
and your issues. One option is making a 
simple phone call or sending an email to 
your newly elected officials’ campaign offices. 
This outreach provides an opportunity that 
introduces them to your land trust and the 
importance of land conservation.

Once in office, there are a multitude of 
ways to connect with officials, including:

•  Schedule a meeting. Visiting with 
your elected officials and their staff in 
district and/or in Washington, D.C., 
is one way to acquaint them with 
your land trust and your advocacy 
priorities. Meetings are typically 
no longer than 15–20 minutes in 
length and can be arranged by calling 
or emailing your elected officials’ 
schedulers. The Alliance can help 
in arranging these meetings.

•  Invite elected officials out on the land. 
Inviting members of Congress and their 
staff to attend a ribbon-cutting ceremony 
for a newly conserved property, an annual 

fundraiser or a community event put on 
by your land trust provides additional 
opportunities to advocate. For land 
trusts with tight budgets and limited 
resources, existing events are a great way 
to engage and advocate while not having 
to reinvent the wheel or create significant 
additional resources. They also help 
attract media coverage, which can assist 
in raising the profile of your land trust 
in your community.

•  Become an Advocacy Ambassador. 
Delivering a unified message on 
conservation is the foundation of the 
Alliance’s Advocacy Ambassador 
initiative—a campaign aimed at 
increasing the number of land trust 
staff, board members, supporters and 
landowners who have relationships with 
their political representatives. By joining 
the program, you and your land trust 
will be joining a strong unified network. 
Benefits include access to federal policy 
news, training opportunities and access 
to member-only information. To take 
the pledge visit www.lta.org/node/371.   

Advocating for policies that will conserve 
and protect our lands for generations to 
come is an ongoing process but one that 
all land trusts should feel comfortable 
engaging in in 2019. Together we can 
make a real difference! 

ROBERT SCHWARTZ IS AMBASSADOR PROGRAM MANAGER FOR 
THE LAND TRUST ALLIANCE.

What’s Next for the Farm Bill?

As the largest single federal source of funding for private land conservation, the 

Farm Bill conservation programs have played a critical role in keeping working lands 

in working hands. Unfortunately, that is now in jeopardy since Congress allowed the 

Farm Bill to expire on September 30. 

Despite strong efforts by committee staff to reach an agreement this past summer, 

lawmakers have remained unable to work out key differences on any title of the 

bill, including the Conservation Title. Disagreements on funding for the Agricultural 

Conservation Easement Program, Agricultural Land Easements plans, mineral rights  

and the adjusted gross income limitation continue to be hurdles.

As we wait for a conference bill to be released, we remain hopeful that Congress will 

pass a Farm Bill that restores funding for the Agricultural Conservation Easement 

Program to $500 million annually and enacts commonsense changes to make the 

program more efficient and effective. Until then, please call and write your members 

of Congress and urge them to pass a Farm Bill this year—every day we lack one is 

another day we stand to lose another farm or ranch.

For the latest Farm Bill news visit www.lta.org/farm-bill.

LWCF Bill Advances
On September 30 the Land and Water 

Conservation Fund (LWCF) expired. As 

the premier program for conserving irre-

placeable lands and improving outdoor 

recreational opportunities, Congress’ 

inaction now puts vital American land-

scapes and community priorities at risk. 

Despite overall congressional failure to 

act, many in Congress continue to push 

hard for reauthorization. 

In September the House Natural 

Resources Committee passed H.R. 502 

to reauthorize permanently the LWCF. 

The House bill does not include dedi-

cated funding, however, so the LWCF 

would continue to be subjected to the 

appropriations process. The Senate 

Committee on Energy and Natural 

Resources passed S. 569, the Land and 

Water Conservation Authorization and 

Funding Act in October. The Senate 

bill would permanently reauthorize 

and provide full and dedicated fund-

ing for the LWCF. With action in both 

Houses, there is now real hope that 

Congress can move the bills to the 

floor, negotiate differences and get 

the job done by year’s end. However, 

we need your help.

Tell your member of Congress why 

the LWCF matters to you and urge 

him or her to permanently reautho-

rize and provide full and dedicated 

funding for it this year. To learn more 

about how you can advocate for 

this essential program, visit www.
lta.org/topics/federal-programs/
land-and-water-conservation-fund. 
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voiced BY Travis Custer

that part of this evolution and growth is 
to acknowledge the shared history of the 
conservation movement, a past laced with 
inequities and injustice. To ignore this 
history and move forward unchanged is to 
wash our hands of truth and our account-
ability to future generations. The time to 
address these issues and grow as a movement 
is unquestionably now. 

Community conservation is our oppor-
tunity to move from a place of hope to a 
place of agency. It is our opportunity, and, 
I argue, our obligation, to ratchet up our 
efforts in a time of urgency on this planet 
in which both the land and human beings 
are begging desperately for action. 

I am proud to see conversations about 
diversity, equity and inclusion making 
their way into our work, but we can’t slow 
the pace. We must take these conversa-
tions deeper and implement them within 
our organizations, hold ourselves, our staff 
and boards accountable and impart the 
philosophy into our programs and practice. 
For MLC this includes bringing formal 
training to our staff and board, engaging 
in self education and critique and listen-
ing to our community’s needs to develop 
programs and projects that address those 
needs equitably, especially for those whose 
voices have not been heard or elevated.

As we move forward in our work, we 
will undoubtedly make mistakes, but we 
will learn from these mistakes and remain 
unwavering in our commitment to do 
better every day. As we work to build an 
education center on an 83-acre farm we 
own, one thing is clear: We have a respon-
sibility to the next generation, and that 
means everyone. Our philosophy and, more 
importantly, our actions as an organization 
must always extend from this commitment. 
I encourage us all to allow the spark that 
ignited our passion for conservation to kindle 
our collective efforts to positively impact 
not only the land but our communities and 
our organizations. 

TRAVIS CUSTER IS EXECUTIVE DIRECTOR OF THE MONTEZUMA LAND 
CONSERVANCY IN CORTEZ, COLORADO.

I remember the feeling distinctly when woods 
once filled with life and mystery were turned 
into a sterile landscape. My friends and I 
escaped to those woods often. They were quiet 
and nurturing, a place where the simplicity 

of building a fort or catching frogs or pretending we 
were in some far-off place offered us refuge from the 
ever-growing city. I loved those woods dearly, and I 
remember the day they were destroyed. It is an ache 
I’ve never really managed to shake, and it ignited a 
fire that would define the course of my life. 

Ten years later I quit college after studying environmental 
policy to become more involved in environmental and com-
munity work, which led me down a path of learning, growth 
and action that continues to this day. I am now the executive 
director of the accredited Montezuma Land Conservancy in 
southwest Colorado, and we have adopted what some would call 
a “radical” approach to our mission that many land trusts around 
this country are engaging in: community conservation.

For us, community conservation is the intersection of our 
social responsibilities with our ecological obligations. I believe 

Travis Custer with his son, 
Eddy, and Hank the dog.

Learning, Growing,  
            ACTING
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LEARN FROM THE BEST—RIGHT AT YOUR DESK!

LAND TRUST ALLIANCE 

WEBINARS

2019 CALENDAR
JANUARY

• Everything You Need to Know about Easement Monitoring 

• Mapmaking 101

• The Changing Face of America: Effective Messages for  
New Audiences

• Taking Stock: Figuring Out What’s Next for Your Land Trust

• Basic Risk Management: Tools and Resources*

• Advanced Risk Management: Liability Waivers*

FEBRUARY

• Pipelines and Conserved Lands

• Aerial Monitoring: Using Drones and Satellites Effectively

• Financial Rules of the Road for Land Trusts

• Baseline Documentation Reports: Beyond the Basics

• Mastering the Art of Negotiation for a Win-Win

MARCH

• Building Strong Relationships with Landowners

• How to Select a Fundraising Database That Works

• Natural Disasters: Planning for the Unthinkable

• Up, Down and Sideways: How to Be a Great Leader

• Choosing and Migrating to a New Stewardship Database

APRIL

• Looking to the Land: Mitigating Climate Change

• Smart and Right: Making the Business Case for 
Community Conservation

• Creating Reports and Dashboards That People Will  
Actually Read

• Collaborative Fundraising: Moving from Scarcity  
to Abundance

MAY

• How to Take the Next Step in Your Career

• Making the Workplace Fair and Inclusive

• Keeping Your Financial House in Order

• Engaging in Climate Change Solutions: Tools for Evaluating 
Opportunities, Impacts and Actions

JUNE

• Three Ways to Start on Community Conservation

• What Land Trusts Need to Know about Historic Preservation

• Anatomy of a Great Newsletter

SEPTEMBER

• Considering Climate Change in Conservation Easements

• Use Your Outdoor Voice: How to Bring Conservation to  
the Classroom

• Impact Investing: The New Frontier in Fundraising

NOVEMBER

• How to Attract and Retain High-Quality Staff and Board

• Getting Started with Corporate Partnerships

* Complimentary and qualifies for Terrafirma insurance discount on  
per-parcel premiums

Explore These Power-Packed Webinars
• Taught by the best conservation experts

• $65 for Alliance members/$100 for nonmembers, 90 minutes

• All webinars and recordings just $595 for Alliance members

• Your whole team can join in from one location

• All you need is a high-speed internet connection and speakers

See the full list of webinars and register:
www.lta.org/webinars
Registration opens December 11, 2018.
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INTERDEPENDENCE

of Land and Water Protection

The

WATER TAKES 
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C lean, drinkable water flowing 
freely out of a kitchen tap. 
So many of us take it for 
granted even though we 

cannot live without it. But as tragedies 
in Flint, Michigan, and along the Elk 
River in West Virginia demonstrate, safe, 
clean water is not a given. We need to be 
asking, “How do we ensure clean, plenti-
ful drinking water in America?” 

A critical part of the answer is collaboration. 
Partnerships between NGOs and local 

governments are cropping up to address water 
source issues—from water quality in the East 
to water quantity in the West to a mix of both 
problems in many places. These partnerships 
look as different as the regions themselves when 
it comes to funding and approach, but they all 
have one thing in common: protection of the 
lands that supply, store and filter our water. 

In this unfolding drama, land trusts 
may face their biggest challenge—and 
opportunity—ever. Here are the stories 
of two model initiatives.

Upper Neuse Clean Water Initiative 
“There’s a reckoning coming—decision-
makers know that water is a limiting factor 
for growth and prosperity here,” says Kevin 
Brice, southeast regional director for the 
Land Trust Alliance.

He’s referring to North Carolina’s Triangle 
area, which includes the cities of Raleigh, 
Durham and Chapel Hill. The Triangle is 
a great place to live, with good schools and 
plenty of jobs in research, medicine and 
technology—factors that have helped make 
it one of the fastest-growing regions in the 
country. But keeping up with this growing 
population presents challenges.

“Raleigh did a study of its water resources 
and found that if we don’t come up with other 
sources of water, our city’s supply will run dry 
in 20 years,” says Brice.

The new development that comes with 
population growth means more impervious 
surfaces and less land to naturally filter water, 
putting water quality at risk. And stormwater 
runoff is becoming a bigger issue to contend 
with as more major storms bring heavy 
rainfall events to the region. 

In 2005 the mayor of Raleigh put forth 
a call for action to protect drinking water 
sources. What resulted was the Upper Neuse 
Clean Water Initiative, a partnership of land 
trusts and local governments to protect the 
lands most critical for ensuring drinking 
water sources in the 770-square-mile Upper 
Neuse River Basin, which contains nine public 
drinking water reservoirs that supply water to 
more than 600,000 people.

With a water champion in the mayor and a 
newly formed initiative, the city of Raleigh took 
a bold next step: the development of a water 
fund. In 2011 the city council voted to create 
a watershed protection fund that water users 
pay into—a fee of 15 cents per 1,000 gallons 
of water used, which averages to 60 cents a 
month per household in Raleigh. 

“This program provides $2.25 million annu-
ally toward land protection in the Upper Neuse 
Basin,” says Caitlin Burke of the accredited 
Conservation Trust for North Carolina, a 
statewide organization that serves as coordina-
tor for the initiative. “Having a dedicated 
source of funding has really helped support 
the initiative and enabled us to think strategi-
cally about our conservation actions.”

The first project closed in 2007. Since 
then there have been 113 projects worth $91 
million in land value that protect more than 
10,000 acres of land. More than half of the 
projects have been funded through the city of 
Raleigh’s watershed protection program. Other 
funding comes through the state’s Clean Water 
Management Trust Fund, which has given 
over $1 billion toward land and water protec-
tion since its founding in 1996, and the U.S. 
Endowment for Forestry and Communities 
and the Natural Resources Conservation 
Service’s “Healthy Watersheds Through 
Healthy Forests Initiative.” 

All of this funding for protection of 
drinking water sources is a boon for local 
land conservation groups struggling to find 
enough dollars to achieve important land 
protection work. 

“We’ve always worked with landown-
ers in the Upper Neuse, but over the past 
10 years we have strategically shifted 
our focus to work in the basin more 
because we know we have this water fund 

How land trusts 
play a starring 
role in the 
drama to ensure 
clean drinking 
water sources 
By Darci Palmquist

Wetlands on the New Jersey side of 
Delaware Bay, part of the Delaware River 
Watershed Initiative, photographed at 
6,000 feet by LightHawk, whose volunteer 
pilots fly to protect land, water and wildlife 
across America. The group is a grantee of 
the William Penn Foundation.
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available,” says Derek Halberg, executive 
director of the accredited Tar River Land 
Conservancy. “Having a fund that can put 
in 40–50% of the acquisition costs makes 
a huge difference.”

In October Tar River Land Conservancy 
helped protect 8 miles of stream and 
1,083 acres of land at Smith Creek, the 
initiative’s largest project to date. Smith 
Creek drains into Falls Lake, the main 
source of drinking water for the city of 
Raleigh. Tar River Land Conservancy 
will steward the land, with plans to create 
public recreation opportunities, such as 
hiking and biking trails.  

“Sometimes there’s a bristling from 
upstream landowners wondering, ‘Where 
is the benefit for us?’ ” says Halberg. “One 
lesson we’ve learned is that there have to be 
local benefits in the upstream communities 
for them to support a project that protects 
water for downstream users.” 

Halberg cites recreation access and preser-
vation of farmland as key benefits that land 
trusts can offer to upstream communities. 
The Triangle area is experiencing one of the 
most rapid losses of farmland in the country, 
and preservation of the farming tradition is a 
valued outcome for local communities.

Ultimately, having the interests of the 
local community in mind is a crucial role 
that land trusts play in the broader effort 
to protect water resources.

“We can gain the trust of everyone 
involved and get the project done,” explains 
Halberg. “The key thing is getting that 
meeting with someone at the kitchen table 
or on the hood of a pickup truck, and if 
you come away with a good handshake, 
everything else usually falls into place.”

Delaware River Watershed Initiative 
The lush forested hills of the Poconos seem 
worlds away from the concrete high-rises of 
Philadelphia, but a watery web of more than 
2,000 streams and creeks connects the two. 

This is the Delaware River Basin, covering 
13,500 square miles of the densely populated 
Eastern Seaboard. It is the source of drink-
ing water for 15 million people—living in 
cities such as Philadelphia, Trenton and even 
New York City—and supports $25 billion in 
economic activity, from agriculture to industry. 

The basin spans parts of four states—
Delaware, New Jersey, Pennsylvania and 
New York—each with its own approaches 
and mandates for conservation. To bring 
a level of coordination and collaboration 
that didn’t exist before and to consider 
the context of the system as a whole when 
planning conservation, the Delaware 
River Watershed Initiative (DRWI) 
(https://4states1source.org) was launched 
in 2014. DRWI engages some 50 local, 
regional and state groups to work in coordi-
nation to protect water sources in the basin. 

“Our region has the benefit of having many 
high-capacity, effective land trusts,” says 
Andrew Johnson, program director at the 
William Penn Foundation in Philadelphia. 
“Our intent is to use our funding to align 
their efforts in targeted places—which we 
selected using data and modeling—where we 
could have a real impact on water quality.”

The William Penn Foundation has invested 
more than $100 million into DRWI to date, 
with $35 million of that total going to land 
protection and restoration through capital 
regrants administered by the accredited 
Open Space Institute (OSI) and National 
Fish and Wildlife Foundation. The Academy 
of Natural Sciences and the Institute for 
Conservation Leadership are also important 
partners in the collaboration. 

DRWI is notable in how it brings 
together different types of organizations 
for the purpose of sharing complementary 
skillsets and abilities, thus increasing the 
capacity and efficiency of all. Smaller groups 
bring relationships and experience in local 
communities, while larger groups might 
provide mentoring and negotiation skills. 
Knowledge is shared more fluidly, and work 
is targeted to the highest priority areas. 

“By building partnerships in these 
priority areas, we’re building momentum,” 
says Johnson. 

In just a few years the partnership has 
protected 20,000 acres and is on track to 

Tar River Land Conservancy has protected 9 miles of Smith Creek and its tributaries, which drain into Falls Lake, the main source of drinking water for the city of Raleigh, North Carolina.
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protect 30,000 more through grants to land 
trusts. Johnson describes it as a combination 
of “tried-and-true shoe-leather conservation 
with innovative strategy.” It’s a sentiment 
echoed by the team at OSI making the 
conservation grants to land trusts. 

“This initiative is a marriage of land 
protection and watershed science,” says 
Peter Howell, executive vice president for 
Conservation Capital & Research Programs 
at OSI. “Land trusts are taking their existing 
work and putting a water lens on it.”

OSI has committed about half of its grant 
money to the upper part of the basin, to 
protect forests and streams at the headwaters 
where the water is still clean and the land 
relatively undeveloped. There’s strong research 
to back this approach: Studies show that the 
conversion to impervious surfaces of as little 
as 3–10% of a watershed can lead to a drop in 
water quality that can be difficult to restore. 

“The trees and streams in the headwaters 
can be 80 miles from Philly, but they deliver 
clean water downstream to users,” says Howell. 
“We’re focused on protecting those forested 
headwaters—if we don’t keep the top clean, 
we could lose everything downstream.” 

Preserving farmlands in the Delaware 
Basin is also a critical priority. Agriculture is 
one of the biggest stressors in the basin, but a 
100-foot forested buffer on a stream can miti-
gate 85% of pollutants coming from a farm 
through natural filtration of excess nutrients. 

In all of these efforts land trusts are the 
linchpin. So far, OSI has approved nearly 
50 capital regrants to more than a dozen local 
and regional land trusts for conservation of 
22,000 acres in key geographies.

One of those linchpins is the accredited 
New Jersey Conservation Foundation, 
which this past August purchased one 
of the largest remaining pieces of open 
land in the Upper Menantico watershed, 
600 acres along the Menantico Creek. 
With support from OSI and the William 
Penn Foundation, NJ Conservation part-
nered with the New Jersey Green Acres 
Program, Cumberland County, The Nature 
Conservancy (accredited), Ducks Unlimited 
(accredited), Natural Lands (accredited) and 
the U.S. Fish and Wildlife Service.

“We’re excited to establish the new 
Menantico Preserve,” says Michele Byers, 
executive director of NJ Conservation. 
“This property is less than 5 miles from 
Vineland and a short distance from 
Millville, which together have a popula-
tion of nearly 90,000 residents and a real 
need for more public open space.” They 
also need clean drinking water.

The Menantico Preserve’s forests provide 
significant groundwater recharge to the 
Kirkwood-Cohansey Aquifer, which holds 
17 trillion gallons of fresh water and sup-
plies the needs of millions of South Jersey 
residents, farmers and businesses. 

From its headwaters in an agricultural 
area of prime soils, the Menantico Creek 
runs into the Pine Barrens through a diverse, 
mature forest of uplands, sandy floodplains 
and swamps. “Forested lands purify the 
water,” says Emile DeVito, NJ Conservation 
manager of science and stewardship. “By the 

time the creek reaches the Maurice River, its 
freshwater marshes contain as clean a water 
as any tidal river on the East Coast.”

So much of this success comes back to 
the value of collaboration and the impor-
tant role that land trusts play, concludes 
OSI’s Howell.

“As grassroots groups, land trusts are 
powerful at responding to community 
needs—that’s a strength of land trusts, 
and has been a lesson for us,” he says. 
“When you can combine land protection 
with other values we care about—like 
water, recreation, wildlife, ecotourism or 
other economic benefits—you can advance 
the public benefit even more.” 

DARCI PALMQUIST IS A WRITER AND EDITOR BASED IN  
AMHERST, MASSACHUSETTS.
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A Brownie troop plants trees at the Stroud 
Preserve in West Chester, Pennsylvania, in a 
Delaware River Watershed Initiative project. 

Owned by Natural Lands, the preserve’s 
watersheds provide drinking water for tens-of-

thousands of people.

Further Reading
To read about water issues in the West, 

see “Where Land and Water Meet,” Saving 

Land, Spring 2012 at www.lta.org/news/

where-land-and-water-meet-emerging-

partnerships-west-address-water-

conservation-issues. 

To read about other initiatives: 

www.lta.org/blog/protecting-drinking-water

And just for fun: www.americanrivers.org/

rivers/discover-your-river/drinking-water

Map of the Delaware River Watershed Initiative.
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W eeks after Hurricane Florence converted Wilmington, North Carolina—
headquarters of the accredited North Carolina Coastal Land Trust—into 
an island, the stress of the storm’s aftermath was evident in the voice of 
Executive Director Camilla Herlevich. The land trust’s offices and most 
of its staff members’ homes escaped major damage, she said, and they had 

resumed work within days via phones and laptops while still evacuated at scattered sites. “My 
staff has been great,” she added, but “it’s really, really tiring.” 

ENHANCING NATURAL PROTECTIONS AGAINST

BY MARINA SCHAUFFLER

RISING
WATERS
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And that was before Hurricane Michael 
swept through, bringing more rain six weeks 
after Florence dumped up to 17 inches. 
Herlevich offered sobering words for other 
land trusts to heed: “Storms are coming,” she 
said, “and not just to Wilmington. You can 
get hit, too; you need to be cognizant of what 
you’re doing to enhance natural protections.” 

Because a warmer atmosphere holds 
and releases more water, climate scientists 
project an increase in the frequency and 
intensity of heavy precipitation events in 
coming decades. A recent study in the 
journal Nature found the track speed of 
hurricanes in the North Atlantic—due to 
warmer ocean temperatures—has slowed 
roughly 20%, exacerbating flood risks. 

Coastal communities are vulnerable to 
routine inundation from rising sea levels and 
to storm surge (which reached over 15 feet 
with Florence and Michael). Inland areas are 
experiencing flash floods in smaller rivers and 
creeks, prolonged flooding along major rivers 
and urban flooding, where intense development 
speeds the flow of water across the landscape. 

A recent study1 revealed that three times 
as many U.S. residents than previously 
thought are at risk of serious flooding. 
More than half the flood maps prepared 
by the Federal Emergency Management 
Agency (FEMA) have been found to be 
out-of-date or inaccurate,2 leaving many 
communities ill-prepared. 

But the good news, Herlevich noted, is 
that “land trusts have an important role to 
play.” Land trusts around the country are 
already working to protect the wetlands and 
vegetated floodplains that temper storm 
effects, to assess flood risks and to increase 
community resilience through planning and 
habitat restoration.

Soaking Up Floodwaters Naturally 
Intact ecosystems help slow the flow of 
floodwaters, buying time for soils to absorb 
rainwater. A Harris County Flood Control 
District study on property protected by the 
accredited Katy Prairie Conservancy in 
Houston, Texas, for example, found that 

prairie grasses absorb more than 8 inches of 
rainfall per hour compared to just half an 
inch for turf grass. “Prairie grasses are like 
a rainforest turned upside down,” explains 
Mary Anne Piacentini, KPC’s president 
and chief executive officer, “acting as a huge 
sponge with 12 to 18 feet of roots that can 
help absorb floodwaters and can also with-
stand drought.”  Locally, she says, “people are 
starting to get it,” but there’s not yet wide-
spread recognition nationally of the vital role 
native vegetation plays in minimizing flood 
damage and maintaining water quality.

Vermont has particular challenges with 
controlling floods due to its narrow river 
valleys, notes Siobhan Smith, vice president 
for conservation and stewardship at the 
accredited Vermont Land Trust. Its staff 
teaches landowners about the importance 
of creating a “meander belt,” a swath of 
undisturbed floodplain that lets the river 
channel move as needed. Since Hurricane 
Irene dumped 11 inches on the region in 
2011, VLT has completed numerous “river 
corridor easements” to prevent shoreline 
armoring (the use of groins, jetties, offshore 
breakwaters, sea walls or other hardened 
beach structures on the shore to protect 
land from erosion).

Along low-lying coastlines, tidal marshes 
act as a buffer, lessening wave action up to 
50% and reducing the economic damage 
from storms. A 2016 report by the accred-
ited Nature Conservancy and Texas A&M3 
identified open space as a key part of a 
flood-avoidance strategy in vulnerable Gulf 
Coast communities. That report identified the 
flooding risk Houston faced, realized months 
later when Hurricane Harvey dropped up 
to 60 inches of rain. “Harvey was a jolt,” 
acknowledges Jill Boullion, executive director 
of the accredited Bayou Land Conservancy 
in Houston. Since then, BLC has ampli-
fied its watershed education efforts, sharing 
science to help people understand “how 
natural lands can be part of the flood 
mitigation toolbox.” 

Harvey inspired area land trusts, 
Boullion says, to see “they’d benefit from 

making the tent bigger,” forging ties with 
groups focused on equity and environmen-
tal justice. BLC joined discussions about 
public housing sites suffering from near-
annual inundations, recognizing that the 
residents there are “working two to three 
jobs and relying on public transit; they 
can’t always advocate on their own behalf.” 
It became clear that “the public needed to 
know we were involved in floodplain pro-
tection,” Boullion says, and BLC revised 
its mission statement to read “We preserve 
land along streams for flood control, clean 
water and wildlife.”

Helping Watersheds Plan 
for Increased Inundation
On the anniversary of Harvey in August 
2018, Houston voters overwhelmingly 
approved a $2.5 billion bond funding at 
least 230 resilience-centered projects over 
the coming 15 years, some of them nature-
based. Local land trusts had an active 
role laying the groundwork for that bond, 
submitting projects for consideration and 
meeting with numerous public officials. It 
was “crazy how much time it took,” Boullion 
recalls, characterizing the bond effort as “a 
ramp-up of everything we would normally 
do.” Piacentini seconds that sentiment; 

Hurricane Florence was a powerful and long-lived hurricane 
that caused severe damage in the Carolinas in September 
2018, primarily as a result of freshwater flooding.

NC DEPARTMENT OF TRANSPORTATION

Camilla Herlevich, executive director of North Carolina 
Coastal Land Trust, says that in the days after Hurricane 
Florence, “Manning Fulton Attorneys graciously 
provided an office, a land line, internet access, printers, 
coffee and warm hospitality for several days.” She’s 
seen here with attorney Will Morgan.
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Room to  
       MOVE

Cashmere Canyons Preserve is a stunning 
landscape of expansive views, carpets of 
wildflowers and sweeping vistas from the 
Columbia River to the high Cascades. 

Working with the accredited Chelan-Douglas Land 
Trust, property owners Jabe Blumenthal, Julie Edsforth 
and Don Poirier have placed a conservation easement, 
held by the land trust, on their Hay Canyon Ranch 
property, permanently protecting these lands from any 
future development. The property also has some unique 
qualities that make it particularly resilient to the effects of 
climate change. Its large size, diversity of habitat—from 
shrub-steppe to forest—and the connectivity to public 
lands will allow plants and wildlife the room to move and 
re-establish as the climate changes. 

And, in a generous move, the landowners will open 
their property to the public for hiking when a suitable 
trailhead is built. Recently purchased adjoining land in 
Nahahum Canyon will provide for the location of the 
trailhead and public access to the property. “Chelan-
Douglas Land Trust needs to raise the money necessary 
to design and build an appropriate trailhead with ample 
parking and amenities before the public can access the 
property, and we hope to do that in the next one to two 
years,” says Executive Director Curt Soper.

Once completed, the preserve will add over 10 miles of 
trails (managed by the land trust) that will wind through 
this spectacular landscape. 

 
KATHY PREVEN IS COMMUNICATIONS COORDINATOR AT CHELAN-DOUGLAS LAND TRUST.
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“An essential part of my work right now is 
responding to flooding.”

Conservation advocacy work will con-
tinue as flood resilience projects take form, 
and land trusts are gathering further data to 
demonstrate the value of protecting future 
riparian corridors—like a Headwaters to 
Baywaters initiative designed to conserve 
land from the headwaters of Cypress Creek 
to Galveston Bay. Piacentini had great 
success in the past persuading the local flood 
control district to purchase easements for 

temporary conveyance of floodwaters, gener-
ating $4 million to acquire protected lands, 
particularly those contiguous to preserves. 
But Harvey prompted renewed discus-
sion of another reservoir that could drown 
lands already conserved. The public needs 
to understand that “land is not up for grabs 
just because it’s open space,” she says, and 
that “there are many, many natural solutions 
that ought to be evaluated and implemented. 
People are starting to understand the value of 
the prairie,” she adds, “but we’re still suffer-
ing from not having all the science and data 
to document what nature can do.”

At the accredited Lowcountry Land Trust 
in South Carolina, staff and volunteers are 
collaborating with a local Nature Conservancy 
scientist to gather data on ways to employ 
natural infrastructure that is less costly than 
seawalls in protecting vulnerable shorelines. 
The initiative has been “really great for 

getting people engaged,” according to LLT’s 
director of science and stewardship, Lisa 
Shealy. More than 85 land trust volunteers 
have built two living shorelines from bagged 
oyster shells. The sites already show signs of 
significant marsh regeneration and will help 
scientists determine how best to deploy living 
shorelines in other settings. To encourage 
further use of green infrastructure, LLT 
is helping to facilitate efforts to streamline 
the state permitting process. 

Many land trusts engaged in flood 
resiliency are collaborating not only with sci-
entists but with new partners, such as public 
works directors, emergency preparedness 
staff and transportation officials. In working 
to restore tidal wetlands in San Francisco 
Bay that buffer against storm surge, Sonoma 
Land Trust (accredited) needs to coordinate 
with those managing highways and rail lines 
that “traverse what used to be marsh,” notes 

Resources
Map from Federal Climate Assessment, 

chapter on precipitation change: https://

science2017.globalchange.gov/chapter/7

Eastern Shore Land Conservancy’s 

resilience webpage and biweekly 

“Resilience Matters” newsletter offer 

examples of compelling community 

outreach that incorporates extensive 

discussion of flooding risks: 

www.eslc.org/resilience  

Coastal Flood Exposure Mapper 

(available for the East Coast and 

Gulf of Mexico currently): 

www.coast.noaa.gov/digitalcoast/tools/

flood-exposure.html 

Green Infrastructure Options 

to Reduce Flooding:

www.coast.noaa.gov/data/docs/

digitalcoast/gi-econ.pdf 

Green Infrastructure 

Effectiveness Database:

www.coast.noaa.gov/digitalcoast/training/

gi-database.html 

CDC’s social vulnerability maps: 

https://svi.cdc.gov

U.S. Climate Resilience Toolkit:

https://toolkit.climate.gov LO
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Lowcountry Land Trust has been working with South Carolina Oyster Restoration and Enhancement (a program 
of SC Department of Natural Resources) and the U.S. Fish and Wildlife Service to install oyster reefs—a living 
shoreline—at several different properties around Charleston County.

ENHANCING NATURAL PROTECTIONS AGAINST

RISING WATERS

continued from page 19
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SLT Baylands Program Manager Julian 
Meisler. SLT joined a larger, more diverse 
collaborative that can exert more clout in 
getting transportation planners to consider 
green infrastructure. Those discussions are 
easier, Meisler admits, in a state where agen-
cies are mandated to factor climate change 
into new development plans. But even so, 
he says, “We know we won’t get anything 
without buy-in from a lot of people.”

 
Getting People Out of Harm’s Way
While most FEMA buyouts of “repetitive 
loss” properties currently happen through 
municipalities, land trusts could play a role 
helping communities break out of what has 
been dubbed the “flood, rebuild, repeat” 
cycle. Particularly in regions facing sea-level 
rise, municipalities urgently need help 
planning for inevitable change. 

The accredited Eastern Shore Land 
Conservancy came to this realization early 
because it has always had “an expansive view 
of what the land trust could or should be in 
the community,” explains Brian Ambrette, 
ESLC’s director of strategic initiatives. It 
first focused its annual planning confer-
ence on sea-level rise in 2013, drawing a 
record 250 people. ESLC works in “a very 
red region of a blue state,” Ambrette notes, 
but has had success focusing community 
leaders on adaptation because people see “an 
existential threat in sea-level rise” and have 
already observed increased flooding and 
shoreline erosion.

Recognizing the shared climate threats 
and capacity limitations of local communi-
ties, ESLC began organizing a regional 
climate collaborative in 2016, with support 
from Antioch University’s Center for Climate 
Preparedness and Community Resilience. 
That effort drew together local participants, 
such as emergency managers, agency officials, 
university researchers and representatives of 
several nonprofits, creating what Ambrette 
calls “a lively ecosystem of folks” now 
engaged in mapping and information sharing. 
(The collaborative also provided “safety in 
numbers,” he says, for those who “didn’t have 
political cover themselves” to take action.) 

Farther south in the Chesapeake Bay, a 
pilot project is underway that could offer hope 
to “communities where the infrastructure 
and tax base is built on soggy land,” sug-
gests Mary-Carson Stiff, director of policy at 
the nonprofit Wetlands Watch and a board 
member of the new Living River Restoration 
Trust. She is working with two Virginia cities, 
Chesapeake and Norfolk, to provide enhanced 
financial incentives for people facing repeated 
flooding to voluntarily relocate. 

Given that local governments can’t 
stretch FEMA grants further, and private 
landowners are finding it hard to sell 
vulnerable properties, there’s a clear need 
for new revenue streams. In Norfolk, Stiff 
explains, “A resilience point-based zoning 
ordinance now offers developers credit for 
specific actions that reduce risk” (such as 
more sustainable construction or funding 

land conservation linked to a shoreline 
retreat strategy). 

Stiff calls it a “Transfer of Risk” program 
(akin to Transfer of Development Rights 
programs), in which LRRT will receive 
checks for land conservation written by 
developers earning needed resilience points, 
and those funds will cover costs associated 
with a “rolling conservation easement” 
voluntarily placed on a high-flood-risk 
property. Property owners have an incen-
tive to participate as they can benefit from 
favorable state tax credits, federal tax 
deductions and reduced property taxes. 

“There are a lot of unknowns that make 
this pilot project exciting and important,” Stiff 
adds, but the goal is to emerge with a template 
for a rolling easement that triggers demoli-
tion of structures when needed and ecological 
restoration of the site. She’s coordinating with 
others across Virginia and the country to ensure 
methods developed as part of this project could 
be readily exported. Stiff is optimistic that this 
initiative could “revolutionize how communi-
ties approach adaptation, taking some of the 
political charge out of managed retreat,” and 
making it clear that “land conservation is a 
win-win for people.” 

MARINA SCHAUFFLER IS A FREELANCE JOURNALIST AND EDITOR WHOSE 
WORK IS ONLINE AT WWW.NATURALCHOICES.COM.

ENDNOTES
1  HTTP://IOPSCIENCE.IOP.ORG/ARTICLE/10.1088/1748-9326/AAAC65

2  HTTPS://WWW.NRDC.ORG/EXPERTS/JOEL-SCATA/
FEMAS-OUTDATED-AND-BACKWARD-LOOKING-FLOOD-MAPS

3  HTTPS://WWW.CONSERVATIONGATEWAY.ORG/CONSERVATIONPRACTICES/
MARINE/CRR/LIBRARY/DOCUMENTS/TNC_OPEN_SPACES_2016.PDF

Taken in February 2018 at Bayou Land Conservancy’s Ashton Gardens Preserve on Cypress Creek in north Harris 
County, Texas, volunteers clear heavy debris from Hurricane Harvey.
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T he first 39 accredited land trusts 
crossed the stage at Rally 2008: 
The National Land Conservation 
Conference in Pittsburgh. “So 
it was fitting,” says Tammara 

Van Ryn, executive director of the Land 
Trust Accreditation Commission, “that at 
Rally 2018 in Pittsburgh we celebrated 
highlights of a new report quantifying the 
land trust community’s return on 10 years 
of investment in accreditation.” 

The seeds of the accreditation program started 
germinating in response to the 2003 Land Trust Census, 
which revealed the land trust community was not well 
prepared to meet its promise of perpetuity. Only 16% of 
land trusts had funds set aside to defend their conserva-
tion interests, and less than half of land trusts holding 
conservation easements had baseline documentation 
reports for each easement and monitored them annually. 
In the wake of a series of negative news articles about 
a conservation organization, Congress was starting to 
look more closely at land trusts and, Van Ryn notes, 
“the community was vulnerable.”

“With over 400 accredited land trusts now holding 
nearly 80% of all land and easements held by land 

The Impact    
of Accreditation

by Christina Soto

A new report quantifies the impact of the first 10 years of 
the accreditation program



A winter elk on Quarry Mountain, a property protected 
by a conservation easement held by the accredited 
Summit Land Conservancy in Park City, Utah.

CHARLIE LANSCHE 

trusts, we wanted to know if the signifi-
cant investment land trusts have made in 
accreditation had made a difference,” says 
Van Ryn. Peter Szabo, the author of the 
independent evaluation report, found that 
“these intensive investments and labors have 
paid off.” 

The report quantifies that the third-
party verification of the standards provided 
by accreditation resulted in meaningful 
increases in stakeholder confidence in land 
trusts and land conservation, in the ability 
of land trusts to protect land in perpetuity 
and in the strength of land trusts. “In brief,” 
said Szabo, “the evaluation data sets point 
overwhelmingly in the same direction, and 
for this reason, this study found that the 
accreditation program has had a substan-
tial positive impact on conservation in the 
United States.”

Lifting All Boats
What does this impact look like on  
the ground? 

In one of the snowiest places east of the 
Rockies—with over 200 inches annually—
the Tug Hill Tomorrow Land Trust works 
in the region between the Adirondack 

Mountains and Lake Ontario in Upstate 
New York.  

Executive Director Linda Garrett began 
her career with the New York State Tug 
Hill Commission as a natural resources 
coordinator in 1988. She helped the 
Commission partner with local community 
leaders to create the Tug Hill Tomorrow 
Land Trust in 1991.

“Having worked for both the public and 
private side, I know how important partner-
ships are to moving projects forward and 
getting more done with less,” says Garrett. 
“But before we were accredited there were 
some state agencies that had doubts about 
our ability; we weren’t invited to the table. 
That all changed when Tug Hill became 
accredited in 2011.”

Garrett explains that as soon as the 
director of one regional agency saw an 
article in the local paper about Tug Hill 
Tomorrow Land Trust earning accredita-
tion, “He called to congratulate me and 
then said he had a project he wanted to 
partner on with us.” 

“The entire land trust community benefits 
from the network of accredited land trusts,” 
says Sylvia Bates, Land Trust Alliance 

director of standards and educational 
services, “in reputation, public trust and 
assurance of permanence. These things are 
intertwined. We cannot continue to save 
land unless we have the public’s confidence. 
When accreditation was first designed, it 
helped reassure a nervous Joint Committee 
on Taxation that the land trust community 
could police itself. Fifteen years after the 

Analyzing Data
The evaluation, conducted by Peter 

Szabo of Bloomingdale Management 

Advisors, included data from a wide 

range of sources. It involved analyz-

ing information from the 2005 and 

2015 land trust censuses; survey-

ing and interviewing government 

agencies, foundations, landowners 

and other stakeholders; and survey-

ing accredited land trusts. Find “An 

Impact Evaluation of the Land Trust 

Accreditation Program’s First Ten 

Years” and more details at www. 

landtrustaccreditation.org/about/

impact-evaluation. 
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committee’s concerns, instead of legislative 
or regulatory disruption, we have an enhanced 
federal tax incentive for conservation 
easement donors.”

A Concerted Effort
“It took a village to create the accreditation 
program,” says Erin Heskett, Alliance vice 
president of national and regional services, 
adding, “Accreditation has professional-
ized the land trust movement. It has created 
a shared priority to operate in a way that 
ensures the permanence of conservation, the 
sustainability of land trusts and their ability 
to operate at the highest level from a man-
agement perspective. The investments made 
by land trusts in these areas have instilled a 
higher level of confidence among land trust 
donors, partners and landowners in private 
land conservation.”

Heskett ticked off the ways the Alliance 
prepares land trusts for the rigorous accredi-
tation process:

•  Grant support to offset staff costs  
that land trusts incur in preparing  
for accreditation.

•   Coaching and technical support by 
consultants and Alliance staff.

•  Guiding land trusts through each 
step of the accreditation process from 
beginning to end.

•  Training on Land Trust Standards 
and Practices and the accreditation 
requirements.

•  Convening land trusts that are going 
through the process so they have a 
network of peer support—for renewal 
and first-timers.

•  Providing technical support by phone 
from consultants and/or Alliance staff 
who can answer questions about the 
Standards, accreditation requirements 
and the application itself.

Heskett points out that “accreditation 
may not be appropriate for every land trust, 
but there is no doubt that the program—
along with the investments in accreditation 
preparation by the Alliance—have made 
land trusts much stronger.” 

Confidence
Linda Garrett’s story about the accreditation 
seal opening doors is not unusual for land 
trusts that have gone through accreditation. 
The report’s survey found 85% of public 

agencies and foundations say accreditation 
increases their confidence in land trusts and 
83% of landowners feel the same way. 

Szabo also interviewed many stakeholders 
as part of his study, including foundations 
that fund land trusts. As one foundation 
executive said, “The rigor of the accreditation 
process instills confidence you’re dealing with 
a land trust with capacity to undertake the 
work you’re looking to have done.” 

Public agencies partnering with land 
trusts were also interviewed. “We some-
times work with entities that are set up just 
for the purposes of the transaction, to take 
an easement,” said a federal agency repre-
sentative. “But an accredited entity follows 
through with monitoring, and a third-party 
oversees them. It gives us confidence.” 
(Read more about public agency confidence 
in accredited land trusts on page 31.) 

Strength
“Strength” is the number one word used 
by accredited land trusts when asked 
what prepping for and going through the 
accreditation review gave their organi-
zations. The impact report states that 
“accreditation was a strong motivator for 

Tug Hill, protected by the Tug Hill Tomorrow Land Trust. According to Executive Director Linda Garrett, accreditation opened doors for the land trust.
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change in land trusts; 87% of accredited 
land trusts surveyed as part of this project 
responded that accreditation moderately 
or substantially motivated them to make 
organizational improvements.” 

Adam Moore of Sheriff’s Meadow 
Foundation in Vineyard Haven, 
Massachusetts, can attest to that. He says 
prepping for and going through the accredi-
tation process “has strengthened our organi-
zation in every way. Because of accreditation, 
we created a comprehensive, easy-to-
understand accounting system for each and 
every one of our many funds, special gifts, 
restricted donations, endowments and the 
like. Because of accreditation, we created a 
complete inventory of each and every acre 
that we own or protect with an easement. 
Because of accreditation, we created an excel-
lent record-keeping system with on-site and 
off-site paper and electronic records. We 
implemented a five-year boundary marking 
program and identified all of the boundary 
issues on our properties. We adopted policies 
to guide our work in land acquisition. We 
concentrated on ensuring that we have suf-
ficient funds to maintain our lands.”

This perseverance pays off. The new 
report shows that in areas related to direct 

public support—operating funds, financial 
supporters and volunteers—accredited land 
trusts garnered an outsized share of the 
growth between 2005 and 2015 among all 
land trusts eligible for accreditation.

Permanence
“Before the impact report we knew that 
going through the accreditation process 
helps land trusts become stronger,” says Van 
Ryn. “What the land trust community did 
not have was data showing how accredita-
tion has advanced public confidence and 
how accreditation makes a difference in 
terms of permanent conservation.”

The report’s findings overwhelm-
ingly show accredited land trusts are well 
positioned to ensure the permanence of 
the lands they have conserved. This is 
evident from the frequency with which they 
monitor their conserved lands and create 
baseline documentation reports. 

“One of the most dramatic gains is in the 
amount of money set aside to steward and 
defend conservation lands” says Van Ryn. 
The report found the number of land trusts 
that had legal defense funds tripled during 
the period from 2005 to 2015. The report 
also analyzed land trusts in four segments 

based on staff size and found “the average 
balance of permanence endowments in 2015 
was larger for accredited land trusts in every 
staff-size segment, ranging from two to 
nine times larger.”

Van Ryn notes, “This new evaluation 
shows that the time and money invested by 
land trusts, the Alliance and volunteer com-
missioners over the past decade mattered. 
The entire land trust community benefits 
from the increase in public confidence, and, 
most importantly, land trusts are better 
positioned to make sure their conservation 
efforts endure forever.”

“Accreditation is about assuring our 
work can live up to the lofty goal of 
conservation in perpetuity,” says Peter 
D. Ter Louw, president and executive 
director of Southwest Michigan Land 
Conservancy. “We find it easier to fully 
grasp the meaning of perpetuity when 
we see the excitement of children visiting 
our preserves. Thinking about the impact 
these places will have on their lives, that 
will then be passed on from generation to 
generation, we can’t help but be inspired to 
strive to do more—and do it well.”  

CHRISTINA SOTO  IS SENIOR EDITOR AND CONTENT MANAGER FOR THE 
LAND TRUST ALLIANCE.

Accredited land  
trust average 
increase in 

ACRES CONSERVED
2005–2015

100%

of accredited land trusts said accreditation 
motivated them to make 

ORGANIZATIONAL 
IMPROVEMENTS.87%

ACCREDITATION &  

STRENGTH

Accredited land trust 
average increase in  

OPERATING 
BUDGET  
2005–2015

107%
Accredited land trust 
average increase in  

NUMBER OF 
VOLUNTEERS 
2005–2015

160%

ACCREDITATION &  

TRUST
of foundation and government  
stakeholders said accreditation  
factored into their organization’s 

DECISION-MAKING. 79%

of landowners said  
they considered 
accreditation when 
deciding to

WORK WITH A 
LAND TRUST.

of landowners said 
accreditation increased 
their confidence that 
their land would be 

PROTECTED IN 
PERPETUITY.

83% 85% 80%
of public agencies  
and foundations  
said accreditation 
increases their 

CONFIDENCE IN 
LAND TRUSTS.

ACCREDITATION &  

TRUST
of foundation and government  
stakeholders said accreditation  
factored into their organization’s 

DECISION-MAKING. 79%

of landowners said  
they considered 
accreditation when 
deciding to

WORK WITH A 
LAND TRUST.

of landowners said 
accreditation increased 
their confidence that 
their land would be 

PROTECTED IN 
PERPETUITY.

83% 85% 80%
of public agencies  
and foundations  
said accreditation 
increases their 

CONFIDENCE IN 
LAND TRUSTS.

www.landtrustalliance.org SAVINGland Winter 2019 27



28 Winter 2019 SAVINGland www.landtrustalliance.org

board MAT TERS
BY Christina Soto

Understandably, though, Bowman can’t make it to all 
1,000 of the Alliance’s land trust members. So with his staff 
he came up with an innovative way to reach board members 
of land trusts around the country: “We created a short video 
[see Links box] that provides basic information about the 
Alliance and what we do for land trusts, and we email 
that link in an electronic letter that provides an update on 
issues currently being addressed by the Alliance on behalf of 
its land trust members. We’ll do this periodically to help your 
board understand the value of Alliance membership and gain 
perspective on land conservation at the national level.”

All you have to do is make the letter part of your 
next board packet and share the video during your 
next board meeting.
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SHARING NATIONAL 
NEWS AND RESOURCES at your meetings

One of the best parts of my 
job is traveling the country 
to meet with staff, board 
members and supporters 

of land trusts,” says Andrew Bowman, 
president of the Land Trust Alliance. 
“I love getting out on the land to see 
the critical conservation work being 
accomplished every day, and having the 
opportunity to talk about how the Land 
Trust Alliance is working to serve the 
needs of our nation’s land trusts.”



In the first of these letters, sent September 7, 
Bowman begins: 

We are stronger together. I’ve long believed 
this mantra—and your land trust has 
affirmed the accuracy of my belief on 
countless occasions since I joined the 
Land Trust Alliance two years ago. Time 
and again, I’ve seen firsthand how our 
organizations complement each other 
and advance our shared passion for 
private land conservation in America. 
The Alliance represents your interests 
and presents a unified voice for land 
conservation at the national level, all 
while your work—and the work of 1,000 
other land trusts that are members of the 
Alliance—provides tremendous benefits 
to local communities across the country. 
Thank you for your commitment to 
conservation and for your partnership 
with the Alliance.

In the spirit of continued collaboration, 
Bowman describes some of the top points 
of interest to the land trust community, 
writing, “If I were able to be with you in 
person at your next board meeting, these 
are some of the items I would take a few 
moments to discuss.”

•  Farm Bill: The Alliance is committed 
to securing a Farm Bill that streamlines 
existing conservation programs, ensures 
that greater acreage is protected and, 
most importantly, secures $500 million 
a year for the Agricultural Conservation 
Easement Program (on which many 
land trusts rely for land conservation 
funding). However, Congress allowed 
the Farm Bill to expire on September 
30. During this gap there will be no 
new funding for important programs, 
including the Agricultural Conservation 
Easement Program. And while existing 

Regional Conservation Partnership 
Program projects will continue, the 
agency will not be able to enter into 
new agreements. We ask you to reach 
out to your congressional delegation 
and urge Congress to pass a Farm Bill 
that restores funding for ACEP to $500 
million annually and enacts common-
sense changes to make the program 
more efficient and effective. We will 
continue to work with Congress and 
critical partner organizations throughout 
the process. For the latest updates, and 
information about how you can help, 
visit www.lta.org/farm-bill.

•  Tax shelters: The Alliance and its 
members are working diligently on 
Capitol Hill to shut down abusive 
tax shelters that offer investors a 
fast profit by exploiting federal tax 
incentives for conservation easement 

Mary Burke, associate director 

of education services for the 

Land Trust Alliance, says it all 

started as she was “innocently 

walking across the hotel lobby 

at Rally 2014” when Northeast 

Director Kevin Case called her 

over. “He was talking to Liz 

Buxton, who was the execu-

tive director of the Maryland 

Environmental Trust at that 

time, and he suggested I would 

be a good candidate for the 

board. The rest is history.”

Burke started as an area 

representative—“kind of an advisory council for the land trust 

based on county,” she says. From there she joined the full board 

and on June 1, 2018, became chair.

“I look forward to working with Mary to continue to position the 

Maryland Environmental Trust as an innovator and leader in land 

conservation,” says current Executive Director Bill Leahy. “Like 

many land trusts across the country, Maryland faces new oppor-

tunities and challenges that we need to face squarely if we are to 

build a more relevant and sustainable future for our state. Mary’s 

perspectives and practical wisdom, as well as her role in the Land 

Trust Alliance, will serve us well at this time.”

“Through my work I knew a lot about best practices in board 

governance and land trust work,” says Burke. “But serving on a 

board has made me aware of the reality—it’s not just theoretical for 

me now. It’s one thing to know how a board meeting should run but 

another to actually have to lead that meeting!”

As one of the oldest and most successful land trusts in the country, 

the Maryland Environmental Trust holds more than 1,100 conservation 

easements preserving over 135,000 acres statewide. Its board has 19 

members, 15 of whom serve as volunteer citizens representing diverse 

areas of the state; the remaining three are ex-officio members repre-

senting the state legislature and the Department of Natural Resources. 

Burke is enjoying her board service. “I like knowing that I’m 

doing my part to conserve the special places in my home state.” 

Another Resource: Alliance Staff  
on Land Trust Boards

DJ GLISSON, II

continued on next page
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donations. We fully support the 
Charitable Conservation Easement 
Program Integrity Act (H.R. 4459 
and S. 2436), which will remedy 
this urgent problem. If passed by 
Congress, these bipartisan bills will 
continue to reward honest philan-
thropy while shutting down abuse. 
Visit www.lta.org/hr-4459-s-2436 to 
learn more about this issue and how 
you can help.

•  Relevance campaign: To counter the 
long-term threat of public apathy and 
disinterest in land conservation, the 
Alliance is developing a nationwide 
public engagement campaign to elevate 
the importance of land conservation 

as a priority in every community. 
We hope to launch the campaign in 
2020. An overview of this initiative is 
available in our strategic plan at www.
lta.org/strategic-plan [and you can also 
read more about it in Andrew’s speech 
on pages 7–8 of this magazine]; I look 
forward to sharing more with you 
about this “call-to-action” campaign 
as it develops.

•  Land and Climate Program: If  
your land trust is seeking strategies, 
training and tools to both adapt 
to and mitigate climate change in 
your land conservation work, com-
municate about your climate work 
with your community or tap new 
sources of climate change funding, 
know that we offer a wide variety 
of resources. You can access these 
through our Land and Climate 
Program, www.lta.org/climatechange, 
and our Conservation in a Changing 
Climate site, climatechange.lta.org. 
Regardless of where you, your fellow 
board members, your land trust’s 
staff and your community stand on 
this issue, we have resources to 
encourage meaningful discussion 
and plan achievable goals.

•  Member resources: Finally, I want to 
remind you that your membership in the 
Alliance comes with many benefits. Our 
newest benefit helps your land trust build 
relationships with local media. Feel free to 
request from us a complimentary “media 
list” of reporters in your region. See other 
benefits at www.lta.org/membership.

As always, Alliance staff are available to 
answer questions from land trusts on any 
of these issues, or on anything of concern 
to the land trust community.

“The Alliance was formed 36 years ago by 
local land trusts, born out of the community’s 
expressed desire to advance private land 
conservation, develop a sense of community 
identity, increase the capacity of all land 
trusts and share resources,” says Bowman. 
“The Alliance proudly serves the critical 
roles of facilitating learning and exchang-
ing information across the community—all 
while leading on issues that no single land 
trust could fully address. I look forward to all 
we will continue to accomplish together.” 

The Allliance welcomes your feedback, includ-
ing suggestions of additional topics you’d like 
Andrew Bowman to cover in future videos 
and letters. Email communications@lta.org.

board MAT TERS

Andrew Bowman’s first video (4 minutes) 

to land trust board members:

https://www.youtube.com/
watch?v=7Bomc8-tRa0

The Alliance’s board resources page:

http://www.lta.org/topics/boards

Links

Another Resource: Alliance Staff  
on Land Trust Boards (cont’d)

Marc Anderson is another Land Trust Alliance 

staff person who serves on the board of a land 

trust. As he describes it, he naturally migrated 

toward Mattapoisett Land Trust, his local 

all-volunteer land trust along the shores of 

Buzzards Bay in Massachusetts.

“I was new in town. I had heard about an 

old blueberry patch rumored to be nearby and 

happened to see a notice in the local paper 

that the land trust was looking for volunteers to 

clean it up. When I showed up, I met the nicest 

group of people.”

Anderson became a member and went to a 

couple of events and the annual meetings. Then 

he accepted an invitation to join the board. 

“It feels great! The social side is fun. There’s 

the satisfaction of helping to acquire and keep 

up some of the places that make Mattapoisett 

special,” says Anderson. “It’s always nice when 

people express appreciation for our preserves 

and how much it means that they’re accessible 

and protected.”

Anderson says there are mutual benefits. “I’ve 

connected with great people and it’s useful in my 

grant writing to see firsthand what land trusts do. 

The land trust benefits from my familiarity with 

Alliance services. When we face issues, the first 

thing that comes to mind is that other land trusts 

have faced them and we don’t have to reinvent 

the wheel.” •DJ GLISSON, II
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accreditation CORN ER
BY Caity Pinkard

FIND THE NEW REPORT, “AN IMPACT EVALUATION OF THE LAND TRUST ACCREDITATION PROGRAM’S FIRST TEN YEARS” AT WWW.LANDTRUSTACCREDITATION.ORG/ABOUT/IMPACT-EVALUATION. 

Agency Partners Value 
Accreditation

Does accreditation increase public confidence in land trusts? “Yes” 
finds a new report evaluating the impact of the first 10 years of the 
accreditation program (see article on page 24 and link below). 

From increased stakeholder confidence to 
higher levels of organizational efficiency and 
governance, the report states that accredi-
tation helps support land trusts in their 
mission to conserve land in perpetuity. 

Important land trust partners—foundations, 
federal, state and county agencies, and 
landowners—were interviewed and 
surveyed as part of the evaluation. Over 
80% said accreditation increases their 
confidence in land trusts, and they factor 
accreditation into their decision-making. 

Some great examples of this confidence can 
be found at the state level. “Accreditation is 
an important consideration in the land trust 
certification process,” says Aaron Welch, a 
conservation easement examiner with the 

Colorado Division of Conservation at the 
Colorado Department of Regulatory Agencies.

When landowners apply for state tax 
credits in Colorado, there is an expedited or 
automatic certification process for landowners 
working with accredited land trusts. As Welch 
says, this statute is a “tacit recognition of the 
Land Trust Accreditation Commission’s com-
prehensive accreditation requirements.”

“A benefit of working with an accredited 
land trust is the ready availability of its written 
policies and procedures,” Welch says. “When 
it comes time to demonstrate that an organiza-
tion has the policies and procedures required 
for certification in Colorado, it is a straight-
forward process for it to gather and submit 
existing documentation. This supports the 

rationale for the expedited certification process 
for nationally accredited organizations.”

Martha Sullivan Sapp, director of the 
New Jersey Green Acres Program, knows 
that land transactions are complex, and using 
public acquisition grants adds another layer 
of administration to a project. Sapp notes 
that “for land trusts that have gone through 
the rigorous accreditation process, we 
have no doubt that the transaction will be 
professionally managed, the public funding 
will be properly spent and the property will 
be appropriately stewarded long-term. It is 
not a coincidence that the most successful 
nonprofits we work with also have attained 
accreditation. This level of confidence allows 
us to provide larger grants to these land trusts.” 

Green Acres staff also has to provide less 
oversight when working with staff of accred-
ited land trusts. “This allows us to move 
projects forward more quickly,” says Sapp. 

These comments are consistent with 
the findings of the impact evaluation. 
Government funders and private landowners 
often cited their trust in the third-party 
review of key activities, while founda-
tions noted how accredited land trusts have 
stronger systems, practices and governance. 
“The same philosophy that got them to go 
for accreditation governs how they do their 
job,” said one state agency staff member. 

Accredited land trusts are using the posi-
tive impact of accreditation to their benefit. 
Seventy-nine percent of accredited land trust 
survey respondents said accreditation helped 
increase stakeholder confidence, which 
in turn helped them to more successfully 
compete for funding from federal agencies. 

“I looked at the list of accredited land 
trusts in New Jersey and we work with—and 
provide funding to—all of them,” says Sapp. 
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Multiple partners worked with the accredited Bitter Root Land Trust to protect the Lazy J Cross Ranch in Montana.
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fundraising WISDO M
BY Art Bukowski

So far the answer is yes. After launching 
the quiet phase of the six-year Campaign for 
Generations in the summer of 2015—and 
the public phase in August 2018—GTRLC 
has raised about $54 million of its $71 
million goal. This campaign will provide a 
major boost to GTRLC as it continues to 
protect critical wildlife habitat, unique and 
productive farmlands and forests, ecologi-
cally significant Lake Michigan dunes and 
crucial watersheds throughout five counties 
in northwest lower Michigan. 

And while GTRLC did an excellent job 
highlighting increased local development 
pressure as it articulated the need for this 
campaign, it also benefitted tremendously 
from its decision to leverage a key 
milestone in an effort to build momentum 
in the campaign’s early stages. 

Building Excitement
In the years leading up to GTRLC’s 25th 
anniversary in 2016, staff and board identi-
fied the desire for a large-scale fundraising 
effort. Early conversations that focused 
primarily on a stewardship endowment 
campaign morphed into something much 
more significant as development pressure 
continued to increase and new projects 
began to launch at a dizzying pace. When 
the structure for the multifaceted Campaign 
for Generations fully materialized in early 
2015, everyone knew that the impending 
25th anniversary would be a great oppor-
tunity to reinvigorate support and lay the 
foundation for a major campaign.

With that in mind, the organization 
specifically designed materials and planned 
events for the 25th anniversary to build on 
its trusted brand. Moreover, everything was 
produced with an eye to preparing donors’ 
hearts and minds for the transformative 
gifts that would be essential to the cam-
paign’s success. Since the anniversary would 
be celebrated during the campaign’s ever-
important quiet phase, it couldn’t be openly 
discussed or specifically referenced in any 
anniversary materials. What the conser-
vancy could do was build valuable good will, 
begin to instill a sense of urgency for the 
important work ahead and deploy certain 

Leveraging a Milestone

W hen it came time for the accredited Grand Traverse 
Regional Land Conservancy to launch the largest 
campaign (by far) in its history, the critical question tied 
to all such endeavors loomed large. Would potential 

donors feel compelled enough to part with their resources and make the 
campaign a success?
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branding elements that would later be used 
for the campaign.  

In August 2016 GTRLC held a heavily 
promoted 25th anniversary public celebra-
tion followed by a private, invitation-only 
dinner for key supporters. It also produced 
a book that included in-depth stories of 
the most significant projects completed in 
its first 25 years, a video to celebrate the 
organization’s regional impact over that 
same period and a series of “Land Lover” 
postcards highlighting key supporters, staff 
and board members.

The anniversary book was titled Love 
the Land: Pass it On, marking the first use 
of a tagline developed for the campaign. It 
was mailed to more than 15,000 donors, 
supporters and volunteers of all levels a 
week before the public celebration and 
private dinner. The video premiered at the 
dinner and was shared extensively via social 
media and email in the weeks that followed. 
The postcards were mailed one at a time 
to all donors in the months leading up to 
the events and also distributed broadly to 
specific geographic regions, depending upon 
the person featured. 

Creating Good Will
The good will built by collateral and events 
tied to the anniversary simply can’t be 
overstated. By celebrating past successes, 
GTRLC was able to both build and reinforce 
valuable trust. Here was story after story of 
precious landscapes being preserved forever, 
creating a wonderful narrative of an organi-
zation that repeatedly delivers on its mission. 
Having many faces from these past projects 
gathered for both the private and public 
events made for a warm and often emotional 
celebration with hugs, laughter and tears of 
joy. In all, it was an excellent opportunity 
to recognize donors and thank them for all 
they made possible, as well as to introduce 
GTRLC’s work to plenty of new faces.

But with the bulk of the Campaign for 
Generations looming, it was also critically 
important that these items drove home the 
need to be forward-thinking and ready for 
new challenges tied to increasing develop-
ment pressure. 

The final chapter of Love the Land: Pass it 
On, for instance, spoke about these challenges 
and described why GTRLC was in an excel-
lent position to make another big land protec-
tion push. Founding and current Executive 
Director Glen Chown’s speech at the private 
dinner was as much forward-looking as it was 
retrospective, urging supporters to not rest 
on their laurels. The conservancy’s fundrais-
ing team had identified potential high-level 
campaign supporters and made sure they were 
at the dinner, ensuring that this important 
message was delivered in person. 

The collateral produced for the 25th anni-
versary also created a strong visual brand 
that carried over to materials produced for 
the Campaign for Generations. The Love the 
Land: Pass it On tagline again appeared on 
a case-for-support publication circulated to 
key supporters during the quiet phase and 
on a much more robust version of the case 
for support created for the public launch. 
All three publications share the same visual 
branding, using the same design standards 

and cover images that featured the same 
subjects from the same photo shoot.  

The conscious effort by GTRLC’s com-
munications staff to visually connect the 
anniversary with the campaign using the 
“Love the Land” brand created a compelling 
link between the anniversary and the critical 
need to push forward with important work. 
The similar look and feel was designed to 
evoke the immense good will and great feel-
ings generated by the anniversary and pour 
them into the early stages of the campaign. 

Dozens of conversations with key donors 
confirmed that the 25th anniversary cel-
ebrations and collateral heavily influenced 
these donors’ positive feelings about their 
local conservancy and their willingness to 
support the Campaign for Generations. In 
short, what they read, saw and felt during 
the anniversary made them feel very good 
about the conservancy’s track record and 
position for future successes. 

ART BUKOWSKI IS COMMUNICATIONS AND OUTREACH SPECIALIST FOR 
THE GRAND TRAVERSE REGIONAL LAND CONSERVANCY.

3860 N. Long Lake Road, Suite D 
Traverse City, Michigan 49684

(231) 929-7911   |   gtrlc.org 

PROTECTING SIGNIFICANT NATURAL, SCENIC AND 

FARM LANDS – AND ADVANCING STEWARDSHIP – 

NOW AND FOR FUTURE GENERATIONS.

COVER PHOTO BY DREW SMITH. BACK COVER PHOTO BY STONE HUT STUDIOS

A Campaign for Generations
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W ith the spring conference season a few months away, 
it’s time to start planning for social media during your 
event. Cvent has a few tips, including the following: 

•  Name badges include Twitter handles. Because you asked for 
them on your event registration forms, your attendee name 
badges prominently display their Twitter handles, encouraging 
attendees to connect with each other on Twitter.

•  Your event hashtag is everywhere. Your event hashtag is posted 
on every piece of marketing material you’ve produced. It’s 
on all banners and posters. It’s all over your event app. It’s 
included on all your handouts and all the handouts that 
your speakers distribute. Before your event started, you 
had already begun using your hashtag when sharing event 
marketing content on social media. You also included it on 
every email and/or every piece of snail mail you distributed 
to attendees prior to your event.

•  Crowds gather at hashtag monitors scattered throughout your 
event venue. Attendees gather to see their own posts as well 
as the posts of their friends on monitors throughout your 

event. Your hashtag stream includes many different social 
media platforms featuring pictures, text and video. As the 
hashtag stream grows, the excitement about your event escalates 
both on and offline.

One quick tip from the Land Trust Alliance Rally team. At 
Rally 2015 in Sacramento, when Smokey Bear showed up, the 
selfies started and then multiplied exponentially. Sometimes 
all it takes is a warm bear hug (from a beloved icon). Consider 
inviting local sports team mascots to walk around at your event. 
Give your attendees something fun to take a selfie with (and to 
say where they are).

See the full Cvent posting at https://blog.cvent.com/events/7-tips-
encouraging-social-media-engagement-event. •

resources & TOO L S

Encouraging 
    Social Media

AT EVENTS

Understanding the GDPR

HAVE YOU HEARD OF THE GENERAL 
DATA PROTECTION REGULATION (GDPR), 
or did it sneak up on you? Wikipedia 
defines the GDPR as “a regulation in 
European Union law on data protection 
and privacy for all individuals within the 
European Union and the European 
Economic Area. It also addresses the 
export of personal data outside the 
EU and EEA areas. The GDPR aims 
primarily to give control to individuals 
over their personal data and to simplify 

the regulatory environment for interna-
tional business by unifying the regulation 
within the EU.”

On the Nonprofit Marketing Guide 
website, founder and CEO Kivi Leroux 
Miller discusses why U.S. nonprofits 
“might think they don’t have to worry 
about spam and privacy legislation else-
where, but that’s not true. The reality is 
that if you are communicating online (and 
who isn’t?) you should really stay abreast of 
how the rules in other places, like Canada 

and the European Union, are changing 
best practices everywhere.”

She explains that “it may not happen 
immediately, but odds are extremely high 
that the software providers you use will 
eventually expect you to comply with 
these rules.”

Leroux Miller’s website provides handy 
resources to help you understand the 
GDPR at www.nonprofitmarketingguide.
com/blog/2018/09/13/avoiding-dealing-
gdpr-easy-reads-get-started. •
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IT’S UPDATE TIME!
Terrafirma conservation defense liability insurance is a vital resource 
to help land trusts prepare to effectively defend conserved land.

The enrollment and confirmation season for Terrafirma is open now 
until February 1, 2019.

When you are updating your Terrafirma membership, remember 
to file placeholder notices for any outstanding potential problems 
discovered between March 1, 2018 and March 1, 2019.

It’s as Easy as 1-2-3! Go to www.terrafirma.org, and then:

1. Reconfirm your eligibility;
2.  Add any new parcels and remove any assigned parcels;
3.  Click the “submit” button and mail your check  

(payable to Terrafirma RRG).

Once you send your check, the 2019 coverage period continues 
uninterrupted from the original policy date, and new policies begin 
March 1, 2019. Remember that all materials are online; Terrafirma 
does not send paper invoices, notices or applications.

Get Started Today: www.terrafirma.org
Questions? Please email us: help@terrafirma.org

“Having had two conservation easements violated before the existence of 
Terrafirma, our small volunteer-led land trust finds Terrafirma’s insurance and 
drafting updates for easements highly comforting. Insurance means not only 
that we can meet our obligations to donors and to protected properties without 
the worry of exhausting our reserves, but also that legal assistance with national 
experience and perspective can be available to us.”

– Owl Creek Conservancy Board of Trustees

CONNECT WITH US! 
www.facebook.com/landtrustalliance 
www.twitter.com/ltalliance
www.instagram.com/ltalliance

Guiding Infrastructure

WILLAMETTE PARTNERSHIP AND OREGON 
PUBLIC HEALTH INSTITUTE built the 
“Green Infrastructure and Health Guide” 
for the Green Infrastructure Leadership 
Exchange (www.giexchange.org) to help local 
governments, communities and health care 
organizations connect green infrastructure 
and public health in new ways.

Water utilities dealing with drinking water, 
wastewater and stormwater have public health 
in their missions. In the mid-19th century, 
public sanitation improvements increased life 
expectancy by bringing clean water to people’s 
homes and reducing communicable diseases 
such as cholera. Now, chronic conditions—
heart disease, cancer, respiratory diseases, 
diabetes and depression—are the most preva-
lent health issues in the United States, Canada 
and other nations, and preventing them is the 
public health challenge of our time. Green 
infrastructure can be part of the solution.

Download the PDF at https://willamettepart 
nership.org/green-infrastructure-health-guide. 

1

Green Infrastructure 
& Health Guide

PREPARED BY: OREGON HEALTH AND OUTDOORS INITIATIVE IN COLLABORATION WITH: 

VERSION 1   .   JULY 10, 2018
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“L et’s celebrate, deservedly so, but let’s focus on ratcheting our game up 
to have a more profound impact and provide a place that is healthy and 
vibrant for those Americans, the little folks, who are yet to come and are 
depending on us for our leadership,” said Leonard Jordan, acting chief of 

the Natural Resources Conservation Service, during the opening plenary of Rally 2018: The 
National Land Conservation Conference, held in Pittsburgh on October 11–13. 

“I have seven grandkids,” said Jordan. 
“I look at them and I think about what 
I’ve been blessed with and what you’ve 
been blessed with: an opportunity to have 
quality of life. All children deserve the same 
opportunity, don’t they? To be able to enjoy 
the open space, to be able to walk in their 
backyards and connect with nature. Those 
individuals that are depending on us deserve 
everything we can do to provide them with 
the quality of life that each and every one of 
us has experienced.”

Sid Jamieson, a Cayuga nation member 
of the Six Nations of the Haudenosaunee 
(Iroquois Confederacy) and a land trust 
board member, also touched on future 
generations in the blessing he gave at the 
Welcoming Dinner: “Guiding us along 
our journey is the seventh generation 
principle, which tells us that we must con-
sider what our decisions will mean for the 
next seven generations to come.” Jamieson 

said he came as a representative of an 
ancient culture of conservation, balance 
and the interconnectedness of all things. 
“The Haudenosaunee lead a holistic way of 
life, which is founded upon the ideology 
of: We are all a part of everything that is 
beneath us, everything that is around us 
and everything that is above us.”

Land Trust Alliance Chair Jameson 
French also spoke of the interdependency 
of humans and nature: “Protecting our 
landscapes, our food supply, our air, our 
water and our wildlife—those are universal 
values, not partisan ones. These are the 
values that bring Americans together…I 
have to believe these basic values are deeply 
ingrained in all of us.”

Rally 2018 featured a variety of speakers, 
including Jordan, who was there to celebrate 
25 years of conservation easements at the 
Natural Resources Conservation Service and 
its long partnership with the Land Trust 

people & PL ACES

Leonard Jordan, acting chief of the Natural Resources Conservation Service, spoke at Rally 2018.

BY Christina Soto

The Awards
·  Kingsbury Browne Conservation 

Leadership Award and Lincoln 

Institute of Land Policy Fellowship: 

Michael Whitfield, research 

associate, Northern Rockies 

Conservation Cooperative and 

former executive director, Heart 

of the Rockies Initiative

·  National Land Trust Excellence Award:  

Newtown Forest Association, CT 

(accredited) (all-volunteer land trust)

·  National Land Trust Excellence Award: 

Shirley Heinze Land Trust, IN 

(accredited) (staffed land trust)

·  President’s Award: 

Montana Land Reliance (accredited)

·  Advocacy Ambassador Award: 

Andy Bicking, Scenic Hudson, NY 

(accredited)

Find more on the winners, as well as 

speeches, videos and more from Rally 

2018 at www.lta.org/blog/those-yet-come.

For Those Yet
 to Come
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Alliance. In the past 25 years, NRCS has 
enrolled some 22,000 easements covering 
more than 4.5 million acres. In many cases, 
these voluntary easements were finished in 
partnership with land trusts.

Other speakers included Cindy Adams 
Dunn, secretary of the Pennsylvania 
Department of Conservation and Natural 
Resources, Andrew Bowman, president 
of the Alliance (see his speech on page 
5), Tammara Van Ryn, executive direc-
tor of the Land Trust Accreditation 
Commission—who celebrated the 2018 
first-time accredited and renewed land 
trusts—and closing plenary speaker 
Grant Oliphant, president of the 
Heinz Endowments.

Oliphant began by outlining the 
biggest challenges facing many sectors 
today: population growth, climate change 
and economic inequity, but he expressed 
admiration for the adaptive nature of 
the work that land trusts do. “What’s 
remarkable about the conservation move-
ment in this country is you have been 
f luid for a long time in evolving your 
understanding of your work.”

He then discussed four phases 
of conservation:

•  Saving from us (the “awe” phase, 
protecting nature from development)

•  Saving for us (the utility phase, 
protecting farmland and parks)

•  Saving with us (the connectedness 
phase, how nature is part of us)

•  Saving us (our own survival)

Oliphant touched on equity, as in who 
actually gets to enjoy the places we are 
saving, noting that many wrestle with this 
question and with getting to the answer: 
everyone. He decried the politicization of 
the nonprofit sector, asking people to not 
be afraid to speak up.

French also touched on this theme, 
saying, “Think about how our land trusts 
can be the leaders in rebuilding the con-
servation center in this country. We are 
the ones who can bring back together the 
hunters and the birders, the anglers and 
the ecologists, and the farmers, the ranch-
ers and the forest landowners, as well as a 
new generation of people of all ages and 
backgrounds who are or who want to be 
connected to the land.”

“It’s important for organizations like 
yours to speak the truth about your values,” 
said Oliphant. “You are trying to save us.” 

The Numbers
1,645 
Total attendance

8 
Total countries represented

117 
Total workshops

15 
Total seminars

10 
Total field trips

 2  3

 1

 1  Exhibitors are an important component of Rally.   2  Grant Oliphant 

 3  President’s Circle members toured Falling Water. PHOTOS ABOVE BY MARC ANDERSON
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I would hope that each of you fully recognizes the 
importance of your work. I believe participants 
in our field are often confused with the tools 
that we deploy. For example, we often facilitate 

complicated land transactions. But we are not simply 
real estate agents. We are community builders. The 
work that we do helps communities become healthier 
and happier and more socially sustainable. But even that 
is not all we are. We are also menders of the torn fabric 
of our natural world. 

I have long believed that land trusts and those who 
lead them are critical players in the conservation of 
entire landscapes—rural and urban, eastern and western, 
landscapes human-dominated and truly wild. I get 
excited when a rancher from rural Idaho speaks of his 
success protecting connectivity for salmon and grizzly 
bears on ranching lands that also provide a good living 
for his family. I am inspired by a black community leader 
from urban Cleveland who works to conserve pathways 
that connect members of her inner city community to 
open spaces and nature.

Today our natural world and our human communities 
are greatly troubled. We have allowed our diversity of 
perspectives and needs to divide us rather than enrich 
our work together. It is a critical time for building 
bridges not just in stewardship of our society but also 
in our protection of nature.

My message is simple: Recognize the place, the 
community, where you belong—then do all you can to 
protect all its members, human and otherwise. I am a 
kid from Driggs, Idaho. I belong to the Upper Snake 
River Valley, to the Northern Rockies, to Planet Earth. 
Like the sandhill cranes and cutthroat trout and all 
the other wild creatures great and small, I belong to 
my place. 

Consider this: The calcium in your bones may have 
been in a Paleozoic sea lily 340 million years ago, or 
more recently in a mastodon. We are part of the cycle 
of elements, born of stars. I am optimistic for our future 
because I believe that love of nature is really in the core 
of all of us. We all have the capacity to awaken that love 
in ourselves. And we must take the steps needed to help 
our neighbors recognize our place in the big picture. 

MICHAEL WHITFIELD IS RESEARCH ASSOCIATE AT THE NORTHERN ROCKIES 
CONSERVATION COOPERATIVE AND FORMER EXECUTIVE DIRECTOR OF THE HEART OF THE 
ROCKIES INITIATIVE.

Our Place in the Big Picture

BY Michael Whitfieldinspired

DJ GLISSON, II

Michael Whitfield on the 
rim of the South Fork 
Snake River Canyon near 
Swan Valley, Idaho.

At Rally 2018 Michael Whitfield was presented with the 
Kingsbury Browne Conservation Leadership Award and 
Fellowship. The following is excerpted from his remarks.
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NATIONAL

· Access Fund 
·  Ducks Unlimited and its affiliate,  

Wetlands America Trust 
·  The Conservation Fund and its affiliate, 

Sustainable Conservation
· The Nature Conservancy 
· The Trust for Public Land
· The Wilderness Land Trust 

ALABAMA

· Freshwater Land Trust 
· Land Trust of North Alabama 
· Weeks Bay Foundation 

ALASKA

· Great Land Trust 
· Interior Alaska Land Trust
· Kachemak Heritage Land Trust
· Southeast Alaska Land Trust

ARIZONA

· Arizona Land and Water Trust
· Central Arizona Land Trust 
· Desert Foothills Land Trust 

ARKANSAS

· Northwest Arkansas Land Trust 

CALIFORNIA

· Bear Yuba Land Trust 
· Big Sur Land Trust 
· California Farmland Trust 
· California Rangeland Trust 
· Cayucos Land Conservancy 
· Center for Natural Lands Management 
· Eastern Sierra Land Trust 
· Elkhorn Slough Foundation
· Fallbrook Land Conservancy
· Feather River Land Trust
· John Muir Land Trust
· Land Conservancy of San Luis Obispo County
· Land Trust for Santa Barbara County 
· Land Trust of Napa County
· Land Trust of Santa Clara Valley
· Land Trust of Santa Cruz County
· Marin Agricultural Land Trust 
· Mendocino Land Trust 
· Mojave Desert Land Trust 
· Mother Lode Land Trust
· Northcoast Regional Land Trust

· Northern California Regional Land Trust 
· Ojai Valley Land Conservancy 
· Pacific Forest Trust 
· Peninsula Open Space Trust 
· Placer Land Trust 
· Rivers & Lands Conservancy 
· Sacramento Valley Conservancy 
· San Diego Habitat Conservancy 
·  San Joaquin River Parkway  

and Conservation Trust 
· Santa Clara Valley Open Space Authority 
· Save Mount Diablo 
· Save the Redwoods League
· Sempervirens Fund 
· Sequoia Riverlands Trust
· Shasta Land Trust 
· Sierra Foothill Conservancy
· Solano Land Trust
· Sonoma Land Trust
· Sutter Buttes Regional Land Trust 
· Tejon Ranch Conservancy
· Transition Habitat Conservancy 
· Tri-Valley Conservancy 
· Truckee Donner Land Trust 
· Wildlife Heritage Foundation 

COLORADO

· Aspen Valley Land Trust  
· Black Canyon Regional Land Trust 
·  Central Colorado Conservancy
·  Colorado Cattlemen's Agricultural  

Land Trust 
· Colorado Headwaters Land Trust 
· Colorado Open Lands 
· Colorado West Land Trust 
· Crested Butte Land Trust 
· Douglas Land Conservancy 
· Eagle Valley Land Trust 
· Estes Valley Land Trust  
· La Plata Open Space Conservancy 
· Montezuma Land Conservancy 
· Mountain Area Land Trust 
· Palmer Land Trust 
· Rio Grande Headwaters Land Trust 
· San Isabel Land Protection Trust 
· Southern Plains Land Trust 

CONNECTICUT

· Avalonia Land Conservancy 
· Candlewood Valley Regional Land Trust
· Colchester Land Trust 
· Connecticut Farmland Trust 
· Cornwall Conservation Trust

· Flanders Nature Center & Land Trust 
· Granby Land Trust
· Greenwich Land Trust 
· Housatonic Valley Association
·  Joshua's Tract Conservation  

and Historic Trust 
· Kent Land Trust 
· Land Conservancy of Ridgefield
· Lyme Land Conservation Trust 
· Naromi Land Trust 
· Newtown Forest Association
· Norfolk Land Trust
· Redding Land Trust 
· Roxbury Land Trust
· Salem Land Trust 
· Salisbury Association
· Sharon Land Trust
· Steep Rock Association
· Warren Land Trust 
· Weantinoge Heritage Land Trust 
· Winchester Land Trust

FLORIDA

· Alachua Conservation Trust 
· Conservation Florida 
· Conservation Foundation of the Gulf Coast 
· North Florida Land Trust 
·  Tall Timbers Research Station  

& Land Conservancy 
· Tampa Bay Conservancy

GEORGIA

· Athens Land Trust 
· Central Savannah River Land Trust 
· Chattooga Conservancy
· Georgia-Alabama Land Trust
· Georgia Piedmont Land Trust 
· Mountain Conservation Trust of Georgia 
· St. Simons Land Trust 

HAWAI’I

· Hawaiian Islands Land Trust 

IDAHO

· Kaniksu Land Trust 
· Land Trust of the Treasure Valley
· Lemhi Regional Land Trust
· Palouse Land Trust 
· Sagebrush Steppe Land Trust
· Teton Regional Land Trust 
· Wood River Land Trust 

For information on the land trust  
accreditation program: 

LANDTRUSTACCREDITATION.ORG

CONGRATULATIONS TO THE FOLLOWING LAND CONSERVATION GROUPS 
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Land Trust Accreditation Commission               Staff

Molly Doran, Chair
Bruce Runnels, Vice Chair
Jennifer Sims, Treasurer
Karen Ferrell-Ingram, Secretary 
Jamie Brown
Marty Coleman-Hunt
Scott Dickerson

Thomas R. Duffus
Heather Jobst
Ann Johnston
Andrew Kota
Clint Miller
Anne Murphy

Michael Pope
Catherine Rawson
Tom Reed 
Andrea M. Reese
Katharine Roser
Chris Vaughn

Tammara Van Ryn, Executive Director
Jennifer Brady-Connor
Stacy Girmindl
Greg Good
Melissa Kalvestrand
Valerie Roof
Jessica Whittaker

ILLINOIS

· Jo Daviess Conservation Foundation 
·  Lake Forest Open Lands Association and  

its affiliate, Lake Forest Land Foundation 
· Natural Land Institute 
· Openlands 

INDIANA

· Central Indiana Land Trust 
· NICHES Land Trust
· Shirley Heinze Land Trust

IOWA

· Bur Oak Land Trust
· Iowa Natural Heritage Foundation 

KANSAS

· Kansas Land Trust
· Ranchland Trust of Kansas

KENTUCKY

· Bluegrass Land Conservancy 
· Kentucky Natural Lands Trust 
·  Louisville & Jefferson County  

Environmental Trust
· River Fields
· Woods and Waters Land Trust

LOUISIANA

· Land Trust for Louisiana 

MAINE

· Androscoggin Land Trust
· Bangor Land Trust
· Blue Hill Heritage Trust  
· Boothbay Region Land Trust 
· Brunswick-Topsham Land Trust 
· Cape Elizabeth Land Trust 
· Chebeague & Cumberland Land Trust 
· Coastal Mountains Land Trust 
· Damariscotta River Association
· Downeast Coastal Conservancy 
· Forest Society of Maine 
· Frenchman Bay Conservancy
· Georges River Land Trust 
· Great Pond Mountain Conservation Trust
· Harpswell Heritage Land Trust 
· Kennebec Estuary Land Trust
· Kennebec Land Trust
· Loon Echo Land Trust
· Mahoosuc Land Trust 
· Maine Coast Heritage Trust 
· Medomak Valley Land Trust 
· Midcoast Conservancy 
·  Oceanside Conservation Trust  

of Casco Bay 
· Orono Land Trust 
· Rangeley Lakes Heritage Trust 

· Three Rivers Land Trust
· Vinalhaven Land Trust 

MARYLAND

· American Chestnut Land Trust
· Eastern Shore Land Conservancy
· Lower Shore Land Trust
· Potomac Conservancy 

MASSACHUSETTS

· Ashburnham Conservation Trust
· Ashby Land Trust 
·  Buzzards Bay Coalition and its affiliate, 

Acushnet River Reserve
· Dartmouth Natural Resources Trust
· Groton Conservation Trust
· Kestrel Land Trust
· Lowell Parks and Conservation Trust
· Massachusetts Audubon Society 
· Mount Grace Land Conservation Trust 
· Sheriff's Meadow Foundation 
· Sudbury Valley Trustees 
·  The Trustees of Reservations and its affiliates, 

Hilltown Land Trust and Massachusetts Land 
Conservation Trust 

· Wareham Land Trust

MICHIGAN

· Chikaming Open Lands 
· Chippewa Watershed Conservancy 
· Grand Traverse Regional Land Conservancy 
· Land Conservancy of West Michigan 
· Leelanau Conservancy 
· Legacy Land Conservancy 
· Little Forks Conservancy 
· Michigan Nature Association
·  North Oakland Headwaters  

Land Conservancy 
· Saginaw Basin Land Conservancy 
· Six Rivers Land Conservancy
· Southwest Michigan Land Conservancy 
· Upper Peninsula Land Conservancy

MINNESOTA

· Minnesota Land Trust 

MISSISSIPPI

· Land Trust for the Mississippi Coastal Plain 

MONTANA

· Bitter Root Land Trust
· Five Valleys Land Trust 
· Flathead Land Trust
· Gallatin Valley Land Trust 
· Montana Land Reliance 
· Prickly Pear Land Trust  
· Vital Ground Foundation

NEBRASKA

· Nebraska Land Trust

NEVADA

· Nevada Land Trust 

NEW HAMPSHIRE

· Ammonoosuc Conservation Trust 
· Ausbon Sargent Land Preservation Trust 
· Bear-Paw Regional Greenways
· Five Rivers Conservation Trust
· Lakes Region Conservation Trust
· Monadnock Conservancy 
· Piscataquog Land Conservancy 
·  Society for the Protection of  

New Hampshire Forests
· Southeast Land Trust of New Hampshire 
· Squam Lakes Conservation Society 
· Upper Saco Valley Land Trust 
· Upper Valley Land Trust 

NEW JERSEY

· D&R Greenway Land Trust 
· Great Swamp Watershed Association
· Harding Land Trust
· Hunterdon Land Trust
· Monmouth Conservation Foundation
· New Jersey Conservation Foundation 
· Raritan Headwaters Association
· Ridge and Valley Conservancy 
· South Jersey Land and Water Trust
· The Land Conservancy of New Jersey 

NEW MEXICO

· New Mexico Land Conservancy 
· Rio Grande Agricultural Land Trust 
· Santa Fe Conservation Trust
· Taos Land Trust 

NEW YORK

· Agricultural Stewardship Association
· Cazenovia Preservation Foundation
· Champlain Area Trails 
· Columbia Land Conservancy 
· Dutchess Land Conservancy 
· Edmund Niles Huyck Preserve 
· Finger Lakes Land Trust 
· Genesee Land Trust 
· Genesee Valley Conservancy 
· Greene Land Trust 
· Hudson Highlands Land Trust 
· Indian River Lakes Conservancy
· Lake George Land Conservancy
· Mianus River Gorge 
· Mohawk Hudson Land Conservancy
· Mohonk Preserve
· North Salem Open Land Foundation 
· North Shore Land Alliance
· Oblong Land Conservancy 
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·  Open Space Institute and its affiliate,  
Open Space Institute Land Trust 

· Orange County Land Trust 
· Otsego Land Trust 
·  Putnam County Land Trust – Save  

Open Spaces 
· Rensselaer Land Trust 
· Rensselaer Plateau Alliance 
· Rondout-Esopus Land Conservancy
· Saratoga P.L.A.N. 
·  Scenic Hudson and its affiliate,  

Scenic Hudson Land Trust 
· Thousand Islands Land Trust 
· Tug Hill Tomorrow Land Trust 
· Wallkill Valley Land Trust 
· Westchester Land Trust 
· Western New York Land Conservancy
· Winnakee Land Trust 
· Woodstock Land Conservancy

NORTH CAROLINA

· Blue Ridge Conservancy 
· Catawba Lands Conservancy 
· Conservation Trust for North Carolina 
· Conserving Carolina 
· Eno River Association 
· Foothills Conservancy of North Carolina 
· Highlands-Cashiers Land Trust
· Mainspring Conservation Trust 
· New River Conservancy 
· North Carolina Coastal Land Trust 
· Piedmont Land Conservancy 
· RiverLink 
·  Southern Appalachian  
Highlands Conservancy 

· Tar River Land Conservancy
· Three Rivers Land Trust
· Triangle Land Conservancy

OHIO

· Black Swamp Conservancy
· Gates Mills Land Conservancy
· Licking Land Trust
· Tecumseh Land Trust 

OREGON

· Deschutes Land Trust 
· Greenbelt Land Trust 
· McKenzie River Trust 
· North Coast Land Conservancy
· Southern Oregon Land Conservancy 
· The Wetlands Conservancy 
· Wallowa Land Trust 
· Western Rivers Conservancy 

PENNSYLVANIA

· Allegheny Land Trust 
· Brandywine Conservancy & Museum of Art 
· Central Pennsylvania Conservancy
· Chestnut Hill Conservancy 
· ClearWater Conservancy  
· Countryside Conservancy 
· Delaware Highlands Conservancy 
· Edward L. Rose Conservancy
·  French and Pickering Creeks 

Conservation Trust
· French Creek Valley Conservancy
· Heritage Conservancy 
· Hollow Oak Land Trust
· Lancaster County Conservancy 
· Lancaster Farmland Trust 

· Land Conservancy of Adams County
· Land Trust of Bucks County
·  Natural Lands and its affiliate,  

Montgomery County Lands Trust 
· North Branch Land Trust 
·  The Land Conservancy for  

Southern Chester County 
· Tinicum Conservancy 
· Western Pennsylvania Conservancy 
· Westmoreland Conservancy
· Willistown Conservation Trust 

PUERTO RICO

· Conservation Trust of Puerto Rico 

RHODE ISLAND

· Aquidneck Land Trust 
· Block Island Conservancy
· Sakonnet Preservation Association 
· South Kingstown Land Trust 
· Tiverton Land Trust
· Westerly Land Trust

SOUTH CAROLINA

· Aiken Land Conservancy
· Beaufort County Open Land Trust
· Congaree Land Trust 
· East Cooper Land Trust
· Edisto Island Open Land Trust 
· Kiawah Island Natural Habitat Conservancy
· Lord Berkeley Conservation Trust
· Lowcountry Land Trust 
· Pee Dee Land Trust 
· Spartanburg Area Conservancy 
· Upper Savannah Land Trust 
· Upstate Forever 

TENNESSEE

· Land Trust for Tennessee 
· Lookout Mountain Conservancy
· Tennessee Parks & Greenways Foundation 
· Wolf River Conservancy 

TEXAS

· Bayou Land Conservancy 
· Colorado River Land Trust 
· Fronterra Land Alliance 
· Galveston Bay Foundation
· Green Spaces Alliance of South Texas 
· Hill Country Conservancy
· Hill Country Land Trust 
· Houston Audubon Society 
· Katy Prairie Conservancy
· Native Prairies Association of Texas 
· Pines and Prairies Land Trust
· Texas Agricultural Land Trust
· Texas Land Conservancy 

UTAH

· Summit Land Conservancy 
· Utah Open Lands 

VERMONT

· Greensboro Land Trust 
· Lake Champlain Land Trust 
· Northeast Wilderness Trust 
· Stowe Land Trust 
· Vermont Land Trust 

VIRGINIA

· Blue Ridge Land Conservancy 
· Historic Virginia Land Conservancy
· Land Trust of Virginia 
· New River Land Trust
· Northern Neck Land Conservancy
· Northern Virginia Conservation Trust 
·  Piedmont Environmental Council 
· Virginia Eastern Shore Land Trust 

WASHINGTON

· Bainbridge Island Land Trust 
· Blue Mountain Land Trust 
· Capitol Land Trust
· Chelan-Douglas Land Trust 
· Columbia Land Trust 
· Forterra 
· Great Peninsula Conservancy 
· Jefferson Land Trust 
· Lummi Island Heritage Trust
· Methow Conservancy 
· Nisqually Land Trust
· North Olympic Land Trust 
· PCC Farmland Trust
· San Juan Preservation Trust 
· Skagit Land Trust 
· Whatcom Land Trust 
· Whidbey Camano Land Trust 

WEST VIRGINIA

· Cacapon and Lost Rivers Land Trust 
· West Virginia Land Trust

WISCONSIN

· Caledonia Conservancy 
· Door County Land Trust
· Driftless Area Land Conservancy
· Geneva Lake Conservancy
· Groundswell Conservancy
· Ice Age Trail Alliance
· Kettle Moraine Land Trust 
· Kinnickinnic River Land Trust 
· Landmark Conservancy 
· Madison Audubon Society
· Mississippi Valley Conservancy 
· Northeast Wisconsin Land Trust 
· Northwoods Land Trust
· Ozaukee Washington Land Trust
· Tall Pines Conservancy 
·  The Prairie Enthusiasts and its  

affiliate, TPE Trust

WYOMING

· Jackson Hole Land Trust 
·  Wyoming Stock Growers Land Trust 

As of November 2018

 Indicates Previously Renewed
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1250 H St. NW, Suite 600 
Washington, DC 20005

www.landtrustalliance.org

  

WE ARE SO VERY THANKFUL for our individual supporters. By donating to the 

only organization dedicated to ensuring the success and sustainability of our nation’s 

land trusts you play an important role in advancing land conservation in America.

Your continued support helps us shape the future of land conservation.

Join as an individual supporter today at donate.lta.org or 
email donate@lta.org. 

TOGETHER WE 

THRIVE
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