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easement donations passed with the help of many partners, the Land Trust Alliance 
features stories from land trusts and landowners showing how it’s working. 

PRICKLY PEAR LAND TRUST

ON THE COVER: 

Elin Parker Ganschow, owner of Music 
Meadows Ranch, is featured on p. 20.
KATE SPINELLI ERRATA: 

Corrections to the Fall 2017 issue include: p. 2 – “On the Cover”: Bonticou Crag; p. 3 – Credit for dog photo: Patrick 
Law; p. 15 – Left photo caption: Bonticou Crag; p. 26 – Photo caption: Tug Hill Tomorrow Land Trust (accredited) hosted 
Alliance staff at Maple Ridge Wind Farm, a utility-scale wind project in New York; p. 27 – 76-kilowatt



  DEPARTMENTS

 5    From the President 
Finding Common Ground  
(excerpt from the Rally 2017 
Keynote Address)

 8   Conservation News 
Doing great things with an REI 
grant, quantifying conservation in 
Colorado, growing a fire-resilient 
forest and taking at-risk youth 
mountain climbing.

 10   Capitol Connections 
Strategic partnerships advance the 
land conservation community’s 
policy goals.

 12  Voiced 
Finding hope again through the land.

 28  Board Matters 
Prepare for a smooth leadership 
transition with a succession plan.

 31  Accreditation Corner 
Why accredited land trusts make 
strong conservation partners.

 32  Fundraising Wisdom 
Exploring a “culture of philanthropy” 
in our organizations.

 34  Resources & Tools 
The Alliance’s new website to 
promote your land trust, a software 
guide for nonprofits and more.

 36  People & Places 
Reviewing Rally 2017 in Denver.

 38  Inspired 
Empowering land trusts  
across America.

table of CO N TEN T Sl e a r n  .  i n s p i r e  .  a c t

2017 LAND TRUST

SALARIES AND  
BENEFITS SURVEY
Summary Report

lta.org/salarysurvey
November 2017 

 FEATURE 18
Trends of the  
2017 Salary Survey
By Katie Chang
One of the most useful resources that 
the Land Trust Alliance provides, the 
salary survey reveals some interesting, 
sometimes disturbing trends.

D
E

B
B

IE
 B

E
C

K
W

IT
H

D
A

V
E

 K
U

M
LI

E
N

 LAND WE LOVE 20
Riding on the Ranch
The accredited San Isabel Land Protection 
Trust protects a beautiful ranch in 
Colorado, managed by a special woman.

 FEATURE 24
Healing Lands and Waters
By Kelly Saxton 
Land trusts and other conservation groups 
are inviting veterans of former and recent 
conflicts to experience the healing power 
of nature.

OUR MISSION  To save the places people love 
by strengthening land conservation 

  across America.
THE LAND TRUST ALLIANCE REPRESENTS MORE THAN 1,300 LAND TRUSTS AND PROMOTES 
VOLUNTARY LAND CONSERVATION TO BENEFIT COMMUNITIES THROUGH CLEAN AIR AND WATER, 
FRESH LOCAL FOOD, NATURAL HABITATS AND PLACES TO REFRESH OUR MINDS AND BODIES.
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Support the Alliance and  
the Land Trust Community

“Because the Dutchess Land Conservancy so values 

the services we receive from the Land Trust Alliance, 

we voluntarily choose to give back by making a 

donation to the Alliance above and beyond our 

annual dues. This is also our way of supporting the 

work of the land trust community as a whole.”

— BECKY THORNTON, PRESIDENT

The Dutchess Land Conservancy (accredited), New York

Visit donate.lta.org to make your gift today to support the 
Land Trust Alliance and the entire land trust community.
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from the PRESIDEN T

I spend much of the year traveling across the country and 
meeting with land trust staff, boards and their supporters. This 
is the best part of my job: visiting with you, getting out in the 
field and seeing the incredible places you have conserved.

Thank you all for the warm welcome you showed me and for our time together. 
Looking back to a year ago, to when I stood before you on October 28, 2016, we 

were 12 days from election day. What happened on November 8 was unexpected 
for so many of us, and since that time, we’ve been endlessly buffeted by incredible 
changes and challenges, including both political and literal hurricanes and firestorms.

The fact is the world has fundamentally changed over the last year, and we 
find ourselves in uncharted waters. I owe it to you to reflect on where we—as a 
community—fit, and where we go from here.  

As land conservation practitioners, do we need to alter our aspirations, or perhaps 
just our tactics? How do we maintain our sense of efficacy, our hope and optimism and 
the confidence that what we do really does matter and makes a difference?

The fact is that the events of the past 12 months have been profoundly unsettling, 
distressing and unprecedented. And I suspect that if it weren’t for these bright 
lights, I’d see nodding heads from people in this audience who voted for different 
presidential candidates.
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This text is excerpted from the Rally 2017 Keynote Address given by Land  
Trust Alliance President Andrew Bowman. The full speech can be found at  
www.youtube.com/watch?v=ciyH8ZUqdYM. 
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from the PRESIDEN T

Because what we are dealing with today isn’t just about 
the person who sits in the White House.  

Those adjectives I just mentioned—unsettling, 
distressing and unprecedented—apply to a broad range  
of things we must now cope with. 

So tonight I want to focus on the general state  
of our national politics and on our ability to get along  
as Americans.

We’ve all seen that leading up to the election and since 
the inauguration, polarization and vitriol have been off 
the charts.  

On each side of the political divide, people are classifying 
various portions of the populace as “the other”—individuals 
whom they believe cannot be trusted or engaged in 
rational debate—an atmosphere that makes it more 
difficult than ever to reach a consensus about core 
American values and priorities.  

This certainly manifests itself when it comes to 
the environment.  

Environmental protection has once again become 
intensely politicized, including the prominent return 
of the “ jobs vs. the environment” debate, as well as an 
intense anti-regulatory zeal.  

We see daily headlines about federal environmental rules, 
regulations and aspirations being discarded or rolled back.

Given these political realities, what then is my tactical 
assessment of where we stand as a community?  

You may find this surprising, but I believe we’re in 
really good shape.  

Why do I say this?

First, our work fully embraces private property rights 
and empowers private landowners to voluntarily decide 
the fate of their lands. Battles that continue to rage around 
public lands, while disheartening, should not impact our 
ability to advance conservation and could even work to our 
advantage given that we offer a means to conserve land 
without expanding government landholdings.

Second, our work is powered by charitable donations 
of interests in land, resulting in protection in perpetuity. 
What’s not to like and respect about that?

And, most important, our work is nonpartisan, and 
we know how to cultivate and maintain our rela-
tionships with allies on both sides of the aisle. We 

have champions on Capitol Hill who are prominent 
Democrats and Republicans ready to go to bat for us.

Of course, even with all of these things going for us, 
we do have some tough political battles ahead:

•  We still face a small number of people who are pack-
aging and promoting transactions in which investors 
profit off the donation of conservation easements on 
land held for a short period of time;  

•  We still face an IRS that is hostile to conservation ease-
ment amendments and persecutes well-intentioned donors;

•  We still face political headwinds when it comes to 
securing the millions of dollars we need for land 
conservation in the Farm Bill, the Land and Water 
Conservation Fund and other legislative vehicles; and

•  We still face an emerging federal tax reform agenda 
that we must influence to protect incentives for dona-
tions of land and easements. We must also work to 
prevent changes to the tax code that intentionally— 
or unintentionally—lead to a reduction in monetary 
donations to charitable organizations, such as land trusts.

Let me be clear: I am confident that we will prevail 
in each of these policy arenas if we stick together as a 
community, get past any perceived differences and  
exercise our collective political power. 

The Alliance’s top-notch government relations team 
and communications staff are working day and night on 
all of these issues to ensure that your voices are heard 
when policymakers are in Washington and when they 
return home to their voters.  

All of you, of course, are instrumental in this effort, by 
showing policymakers the superb local conservation work 
you are doing and by drawing the direct connection to 
federal policies.

However, will it be enough for our community to 
adroitly maneuver through Congress and the federal 
bureaucracy to protect our interests and advance our 
agenda? Isn’t the permanence of our conservation work 
dependent on a renewed consensus that environmental 
protection, writ large, is essential? Likewise, aren’t the 
lands and waters we conserve dependent on large, healthy 
ecosystems that are preserved, in significant part, by our 
nation’s bedrock environmental laws?

Literally and figuratively, we help people find “common 
ground” as they get outside and together see, touch, smell 

and protect what is real and what is beautiful.
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We urgently need to build this awareness and 
consensus among our fellow citizens.

But to get back to a national dialogue about protecting 
the environment, we first need to get back to having any 
sort of national dialogue. The events of this past year have 
made abundantly clear that we need to engage in funda-
mental work as Americans to discover again what we have 
in common and find a way forward based on shared values.

New York Times columnist David Brooks published 
a piece in late August in which he lamented our 

“national crisis of solidarity,” characterized by what he 
calls “rising racial bitterness, pervasive distrust, and 
political dysfunction.”  

He posed the question, “What might bring us 
back together?”  

His answer? The land.
As he laid out his argument, Brooks acknowledged 

what we all know: that Americans experience and relate 
to the land in different ways but, in the end, they come 
to associate land with their core values. And it takes 
only one more logical step for them to conclude that the 
conservation of land helps preserve those values.

Rally attendees last year in Minneapolis heard my 
remarks and know that I firmly believe land is the answer 
to so many things that ail us as a society. So you won’t 
be surprised that I also believe that land, land conserva-
tion and land trusts can play an important role in helping 
bridge our political divide.  

If we, as Americans, are to rediscover common cause 
and regain trust in our fellow citizens, it must begin at 
the local level. The more that people interact one-on-
one and focus on a shared, agreed-upon purpose, the 
more they discover each other’s humanity and map a 
path forward together.  

Mutual toleration and trust require shared 
experience—something that is so often missing 
in our modern world. What activity brings people 
together better than land conservation through 
the work of land trusts? Literally and f iguratively, 
we help people f ind “common ground” as they get 
outside and together see, touch, smell and protect 
what is real and what is beautiful.

I want to stress that I am not naïve about the ability 
of land conservation to heal today’s political rifts. I fully 

realize the true differences in people’s day-to-day realities, 
their media diets and their deeply held beliefs. 

I expect our current political polarization—and the 
prioritization of other issues over the environment— 
to persist for some time.  

Nevertheless, I challenge all of us to examine how we 
can use our local land conservation work to help reunify 
our neighbors and our nation.  

In closing, I want to share with you a few words that 
might keep you inspired as you go about your work.

I suspect that most of us over the past year have turned 
to our favorite, trusted authors to help make sense of our 
changing and challenging world. I know I have, and I 
note a recent remarkable book by David Orr, counselor 
to the college president and professor emeritus at Oberlin 
College. It’s entitled Dangerous Years.  

In it, he describes the Oberlin Project, an intense, 
comprehensive effort to transform the small town of 
Oberlin, Ohio, into a model of community sustainability 
and vitality. Only through painstaking community 
outreach and hard work did a shared vision emerge and 
come to fruition.  

He sums up the project as follows: “It is an exercise in 
applied hope based on a commitment to make the world 
more fair and decent while preserving a beautiful and 
livable Earth.” [p. 230] [emphasis added] 

When I read that sentence, it struck me as the perfect 
summation of the work that land trusts do in communities 
across the nation. And that work is perfectly calibrated for 
the world we live in today and, in particular, the state of 
our national mood and politics.  

This is one of those times where local is where the action 
is, and no one does local better than you and your land trusts.  

This is our moment to not only promote land conser-
vation through our work, but to heal our larger society. 
Let us measure our successes not just in acres protected 
but also in conversations started, fences mended and 
friendships made.  

Together, we not only serve communities but actually 
build communities, planting the seeds for a nation to 
regain its ability to articulate and advance shared values, 
starting with a steadfast love of the land.  

In today’s divided world, perhaps there’s no more 
impactful role for land trusts and the work we all do. 

Signs spotted on the same property by Andrew Bowman on his recent travels. “There’s always common ground. We just have to find it.”
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Women hike the Ice Age Trail during a land trust event made possible by the Force of Nature grant.

What’s Conservation Worth to Colorado?

C olorado’s legislature wants to know what conservation 
is worth to taxpayers. Last year an analysis by the state 
concluded that it’s hard to tell what Coloradans are getting 
out of the state’s investments in land conservation. 

A new study by Colorado State University attempts to answer 
that question, using a more robust data set. “Investing in Colorado—
Colorado’s Return on Investments in Conservation Easements: 
Conservation Easement Tax Credit Program and Great Outdoors 
Colorado” concluded that every dollar Colorado spends on 
conservation easements produces between $4 and $12 of benefits 
for the state’s residents. Although focusing on economic benefits, 
the study identifies that conservation easements protect specific 
conservation values of a property, such as fish and wildlife habitat, 
working farms and ranches, scenic views and outdoor education 
and recreation.

Among reported results, the study found that Colorado’s 
conservation lands protect approximately:

•  300,000 acres of prime farmland,
•  4,100 miles of streams and rivers,
•  250 miles along scenic byways,
•  114,450 acres of important sage-grouse habitat, 
•  270,000 acres of habitat that elk use in severe winter conditions.

“There is a substantial return to the Colorado taxpayer on 
investments in programs designed to conserve the features of the 
Colorado landscape that are so dear to all of us,” said co-author 
Andrew Seidl. This past summer the authors presented their 
findings to state lawmakers.

Find the study via this page: https://source.colostate.edu/
investments-conservation-easements-reap-benefits-colorado. •

Giving Women More Time Outdoors

C an you think of a female outdoor role 
model? Six in 10 women can’t, according 
to a study by outdoor company REI. The 
study found that 72% of women believe 

that time outdoors is good for them; 70% find the 
outdoors liberating. And women who spend more 
time outside are more likely to feel equal to men in 
academia, athletics, work and politics. So REI set 
out to “make the outdoors the world’s largest level 
playing field.” This year it awarded 26 Force of Nature 
Fund grants to programs that get women and girls 
into the great outdoors. 

One went to the accredited Ice Age Trail Alliance, 
which supports the 1,000-mile Ice Age National Scenic 
Trail in Wisconsin that winds through landscapes 
sculpted dramatically by glaciers. The group’s leaders 
realized that their “trail workdays” might not appeal 
to women who are already working hard, juggling 
busy work and family schedules. So they started 
brainstorming outdoor events that aren’t a big time 
commitment where women and girls can have fun and relax. Yoga. Trail runs. Snowshoeing. A mindfulness hike. A “Nature Princess” 
day. The group is using its REI grant to hold 10 events. It kicked off the series in September with a hike followed by a farm-to-table meal 
featuring delicious food grown by mother-and-daughter farmers.

View the study results at www.slideshare.net/REI_/2017-national-study-on-women-and-the-outdoors. •

BY Rose Jenkins
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Growing a Fire- 
Resilient Forest

T his past summer, before the terrible 
wildfires ravaged parts of the 
West in the fall, CAL FIRE (the 
California Department of Forestry 

and Fire Protection) made a major grant to 
the accredited Pacific Forest Trust to support 
a forest health and conservation initiative that 
will reduce the likelihood and intensity of fire 
spreading across the iconic Black Butte and 
Mount Shasta forests. The initiative, known 
as the Mt. Shasta Headwaters Forest Health 
and Resilience Project will prevent development 
on privately owned property, extend a major 
firebreak, thin hundreds of acres of young 
pine plantations, and establish permanent 
requirements to restore and sustain a more 
diverse, resilient forest.

Among other projects, the $4 million grant 
will support a planned conservation easement 
on a 5,000-acre working forest at the foot of 
Black Butte, near Mt. Shasta, which is held 
by the family owned Michigan-California 
Timber Company. The easement will call for 
sustainable forest management that increases 
carbon sequestration. It will keep clean water 
flowing into both the Sacramento and the 
Klamath rivers. It will protect habitat for an 
estimated 136 animal species, including gray 
wolves and Sierra Nevada red foxes. It will 
secure jobs for people in the forestry industry. 
Finally, the project will maintain public access 
for hikers who cross the private property at the 
start of the popular Black Butte trail. “This is a 
cooperative project that has benefits all around,” 
says Connie Best, with Pacific Forest Trust. •

“We Made It to the Top”

T he first day Armando Henriquez set out in the wilderness with a huge 
backpack, he said he was going to quit. He and four other teenage boys 
had ventured into the Flat Top Wilderness of Colorado for five days, 
along with five volunteer mentors. The teens came through the “I Have 

a Dream” Foundation of Boulder County, which helps at-risk kids graduate 
from high school and go on to college. The foundation partnered with Big City 
Mountaineers (www.bigcitymountaineers.org), a group that gets kids from seven 
major U.S. cities into the big outdoors. Of the teens they serve, 10% have been 
homeless, 50% live with a single parent or guardian and 83% are living in poverty. 

Big City Mountaineers tailors its approach, depending on its partner, says Executive 
Director Bryan Martin. If it’s a nonprofit that supports success in school, it focuses 
on goal setting and perseverance. If the partner serves kids recovering from abuse or 
neglect, it offers a more playful, unstructured experience. There’s always a one-to-one 
ratio of teens with mentors of the same gender. 

Through its wilderness mentoring expeditions Big City Mountaineers is 
transforming the lives of young people like Armando through instilling critical 
life skills, such as improved self-esteem, responsibility, decision-making abilities 
and communication skills. 

A video of Armando’s trip shows the boys leaping over a boggy stream, poring 
over topo maps and hiking in wet weather. They catch fish with big bright smiles 
and then fry them for dinner. They make their way over slippery log crossings. 
They see a double rainbow. They cheer over 360-degree views of wide-open high 
country.  “I said I was gonna quit,” Armando says. “But I made it to the mountain, 
with a little bit of help. With Tom, Bernie, T. Rex and Mike, and my friends, we 
made it to the top.”

See the video at www.youtube.com/watch?v=DsH6WxGJQgU&t=4s. 
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Armando on the Big City Mountaineers hike. BCM, like Ice Age Trail Alliance (p. 8), won a Force of Nature grant.

Black Butte in California.
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BY Sarina Katz

I t seems just yesterday the Farm Bill was last reauthorized, but time flies and things 
are in motion for the 2018 reauthorization. So what can we expect? In these times of 
budget constraint, will the programs that support private land conservation funding 
continue? Will they be funded at a meaningful level? Will there be opportunity to 

make the programs work better for producers? These are among the questions troubling the 
land trust community as we wait for Congress to first propose, and then reauthorize, the 
next Farm Bill. 

The Land Trust Alliance serves as the liaison 
between the land trust community and the halls of 
Congress. It has served in this important role for 
many years—bringing the voice of its 1,000 members 
to lawmakers in a nonpartisan manner in support 
of programs that fund and encourage private land 
conservation across the country. 

Lobbying in support of the next Farm Bill is a story of 
collaboration and teamwork that started with reaching 
out to our members for their extensive and valuable input 
more than a year ago. The feedback we received went 
directly into creating our current list of recommendations 
(www.lta.org/farmbill). Alliance members have firsthand 
experience using such programs as the Agricultural 

STRATEGIC
Partnerships

capitol CO N N EC T I O N S

PORT members and 
Land Trust Alliance staff 
met with U.S. House 
Committee on Agriculture 
officials in September. 
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Conservation Easement Program (ACEP) to protect 
lands across the country. “Our members are the ones 
who understand what is and isn’t working with the Farm 
Bill, so we turned to them to help guide and develop our 
newest recommendations,” says Lori Faeth, the Alliance’s 
government relations director. 

Our top priorities are funding ACEP at $500 million 
per year and streamlining the conservation programs 
to make them work better for producers. Funding is 
crucial—ACEP dropped from $500 million per year to 
$250 million annually in fiscal year 2018 and beyond. 
That is a huge decline from the pre-2014 average of 
$732 million and is expected to fund only 7% of the 
demand for this vitally important program. 

Once our priorities were set, we started to meet with 
lawmakers to explain their significance to the land trust 
community. These priorities will define the future of many 
working farms, ranches and forests. Faeth explains, “I get 
a lot of questions from the Hill about certain elements of 
our agenda. I turn right to our members to get real-world 
examples of why our recommendations make sense. It’s 
important that members of Congress hear stories directly 
from the field to truly understand why we’ve included a 
particular recommendation.”

We are also working to build support with partner 
organizations to send a strong message to the Hill that 
there is agreement on these important proposals. In 
September the Alliance was pleased to join more than 
20 other organizations to voice support for funding and 
programs under ACEP. The resulting letter included a 
significant number of our recommendations, and we are 
working with our partners to build support on the Hill.

Our team is meeting with congressional staff on a 
regular basis, but the Alliance’s strength continues to be 
in its ability to have its members connect directly with 
their state and district congressional representatives. In 
September we were honored to join the Partnership of 
Rangeland Trusts (PORT) during its official “fly-in” 
to Washington for Farm Bill advocacy. Together the 
Alliance and PORT conducted joint meetings with 
House and Senate agriculture committees staff, presenting 
excellent background examples that helped officials easily 
understand why our fixes are common-sense solutions. 

Passing a Farm Bill is just the first step in putting 
programs into place that make sense on the ground.  
Therefore, we also are strengthening our relationship 

with the Natural Resources Conservation Service, 
which is charged with implementing the conservation 
programs under the Farm Bill.

The road to Farm Bill 2018 will be long; committee 
chairs are currently working hard to put together 
bipartisan legislation that incorporates broad consensus. 
Faeth encourages everyone to keep on message about the 
priorities that benefit the land trust community. “We will 
likely call on our members in the future to send letters, call 
their representatives and possibly fly to Washington. We’re 
ready to work with everyone to get our recommendations 
included in the next bill.” 
SARINA KATZ IS COMMUNICATIONS ASSOCIATE FOR THE LAND TRUST ALLIANCE.

Winning Advice

In her acceptance speech, Cheryl Fox, executive director of the accredited 

Summit Land Conservancy in Utah, graciously acknowledged the help she 

had along the road to winning the Ambassador Award at Rally 2017: “Our 

successes are the result of the great coaching provided by the Land Trust 

Alliance. The Ambassadors Program makes it so easy: They tell us who to 

contact, how to contact them, when to contact them, and then they give you 

talking points.”

Fox told the crowd of more than 1,900 that she found the experience of 

going to Washington, D.C., to meet her senators and congressmen, and their 

dedicated staff, “patriotically inspiring. We hear a lot about the conflicts 

up in Washington, but dialog is how representative government works. 

As Andrew Bowman has said, land conservation is wonderful because it 

highlights our shared values.”

Lori Faeth says Fox “has long recognized the value of advocacy, not just at the 

local and state level, but also at the federal level, and understands the value 

of developing and maintaining relationships with elected officials.”

Fox describes the long-lasting value of these relationships: “As we work 

together to save the places we love, we get to shake hands and see the 

humanity in people we otherwise might disagree with. There’s hope in every 

one of those handshakes.”

Read about the Ambassadors Program at www.lta.org/ambassadors. 
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YOUR TRAIL MIX FOR LEARNING

LAND TRUST ALLIANCE 

WEBINARS 

2018 CALENDAR
January

• Learning Landscapes: A Sustainable Education Program 

• Everyone’s a Fundraiser

• Conservation Easement Monitoring Basics

• Citizen Science: Engaging Your Community and  
Accomplishing More

• Basic Risk Management: Tools and Resources*

• Advanced Topics in Risk Management:  
Enforcement and Litigation*

February

• Managing Violations While Preserving Relationships

• Appraisal Essentials

• Succession Planning: Securing Your Organization’s Future

• Advanced Monitoring Skills for Stewardship Excellence  

March

• What Land Trusts Need to Know About Title Review

• Partnering with State and Local Agencies on  
Conservation Projects

• Farmland Conservation 2.0: Tools & Tips for  
Keeping Farmers on the Land

• New Approaches to Strategic Conservation  
for Long-term Success

• Making the Case: Why Facts Are Not Enough  
When Talking About Climate Change

April

• Easement Stewardship Conundrums: Weddings,  
Solar Panels, Insufficient Baselines and More 

• How To Expand Your Fundraising Strategies

• Passing It On: How To Keep Organizational Knowledge  
from Walking Out the Door

• Creating Messaging that Resonates: Using the Findings  
from The Nature of Americans Report

May

• Reputation Management—How To Protect Your  
Land Trust’s Brand

• Easy Ways To Broaden Your Individual Donor Base

• Keeping You Covered: Employment Basics for Land Trusts

• Level Two GIS Training for Conservation Pros

June

• Joining Forces: An Introduction to Mergers

• How Outdoor Experiences Connect Diverse Communities  
to the Land

• What’s In a Name? When and How To Rebrand  
Your Land Trust

* Complimentary, qualifies for Terrafirma insurance discount on  
per-parcel premiums

Check the Alliance website for additional webinars. 

Also, don’t miss these complimentary webinars,  
available through the generous funding of Alliance  
donors. Check dates and times and register online.

• Appraisals for Federal Funding

• How To Use Farm Bill Funding

• Getting a Bang for Your Buck from D.C. Advocacy 

• Federal Financing for Strategic, Landscape-scale Conservation

Explore These Power-Packed Webinars
• Taught by the best conservation experts

• $65 for Alliance members/$95 for nonmembers, 90 minutes

• All webinars and recordings just $525 for Alliance members

• Your whole team can join in from one location

• All you need is a high-speed internet connection and speakers

Learn  from the Best,  Right at  Your Desk!

See the full list of webinars and register:
www.lta.org/webinars
Registration opens December 11, 2017.

voiced BY Steve Barg

what feeble energy I still had in reserve, I 
turned the car back to the farm field and 
met my staff. We mixed the seed with sand 
in buckets and then walked the field back 
and forth in a sort of synchronized rhythm, 
hands whirling seed in front of us. I was 
so spent at the end of the day. I went home 
and tried to rest, but I was too restless, like 
most days then.

But some little spark was ignited in me 
that morning, on that land, as I returned 
seeds to the earth and returned prairie to its 
rightful place on the landscape where it had 
been missing for some 150 years. Some 
little glimmer of hope was set in me that 
morning, even in the midst of darkness 
and death and silence. It was for me the 
beginning of healing, the beginning of 
choosing life over death, the beginning of 
a new normal—a life without my beloved 
son Aaron. 

Months later I shared with my staff what 
had happened to me on that March morning 
as we returned life to that patch of bare soil. 
I told them how sowing prairie seeds had 
begun a healing process in me at a time when 
I had nothing, no life left in me. In healing 
the land I was healing myself. They shared 
the story, without my knowledge, with our 
board of directors. At a board meeting later 
that fall, near Aaron’s birthdate of September 
13, the board went into closed session and 
asked me to leave for a few minutes. When 
I was asked to return my board chair read 
aloud a resolution naming that piece of land 
“Aaron’s Prairie.”

So I am here now because sowing seeds 
on a prairie eight years ago saved my 
life. I’ve moved on to lead the Jo Daviess 
Conservation Foundation but recently I was 
touched to read a story in a past issue of this 
magazine about how Aaron’s Prairie is still 
changing lives, helping veterans heal their 
wounds by planting oak trees in this prairie/
savanna. My story is their story is all of our 
stories because it illuminates the power of 
nature to heal us and restore us even as we 
work to restore the land. 

STEVE BARG IS EXECUTIVE DIRECTOR OF THE ACCREDITED JO DAVIESS
CONSERVATION FOUNDATION IN ILLINOIS.

During a Land Trust Alliance 
training, consultant Judy Anderson 
asked us to write down stories of 
change. “Our work is about a lot 
more than preserving land; it is 

about changing lives,” she said. Here is my story 
about how seeding a prairie saved my life. 

Eight years ago on a chilly 12-degree day in mid-March 
I was in the depths of grief after the death of my son Aaron 
two months earlier. At the time I was leading an organization 
named Conserve Lake County. Prior to Aaron’s death I had 
planned a staff outing, really more like a staff bonding experi-
ence. Like many land trusts, our staff was small and operated 
kind of like a family unit. We were to hand-seed a 7-acre retired 
farm field in the heart of the 3,400-acre Liberty Prairie Reserve 
with native prairie seed. 

As I got in the car, eyes filled with tears as they were most 
mornings then, I thought, “I can’t do this.” I actually turned 
the car around to head back home…but then something pulled 
me back. Weakened and completely wrecked from deep griev-
ing, I wanted to give up, to die myself; I just wanted this pain 
and heartache that I was feeling to be over with. Mustering 

A Story of Healing: 
Aaron’s Prairie

Steve and Susan Barg at Aaron’s Prairie.

CONSERVE LAKE COUNTY
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The protected Gehring Ranch in Montana. “The tax 
relief is important,” says Bill Gehring. “You just might 
not be able to do the deal at all without it.”

PRICKLY PEAR LAND TRUST

Two years ago the Land Trust Alliance celebrated a victory two decades in the making: the 
passage of the permanent enhanced tax incentive for donations of conservation easements. 
The land trust community pulled together to get the incentive passed, knowing that it would 
help landowners and land trusts conserve many more acres. Beyond the numbers lie the 
stories of the landowners who are motivated to save their land through a conservation ethic 
and, with the help of the incentive, are able to complete their dreams. 

“Many landowners I’ve worked with couldn’t have 
afforded to make a conservation easement donation without 
the incentive (paired together with state incentives), which 
offset some of the costs of the appraisal, baseline inventory, 
title work, mineral letter and having an attorney make sure 
everything is done correctly,” says Jessica Jay, an attorney 
with Conservation Law, P.C. in Colorado, who has years of 
experience with conservation easements. 

Jay explains that “The major point of the incentive 
was that many agricultural landowners wanted to give 
easements but got virtually no federal tax benefits, given 
that they could deduct only 30% of their income for the 
year of donation plus five years. With 50% or 100% and 
15 years, those cash-poor, land-rich landowners (with 
smaller incomes) have much more motivation to protect 
their land and make use of the tax benefits.”

She adds, “Often ranchers or farmers can’t predict what 
their income is going to be from year to year because they 
have good years and bad years, depending on market 
prices, the weather and such. So having 15 years to carry 
the benefit forward means they will likely have some good 
years where the deduction can really help them.”

As landowners all over the country explore making a 
conservation donation—on all types of landscapes—
the enhanced deduction for conservation easement dona-
tions can be the factor that moves them from thought to 
action. Here are some examples.

Michigan
Ken Engle is a fruit grower in northern Michigan. He 
and his wife, Janet, have partnered with the accredited 
Grand Traverse Regional Land Conservancy to perma-
nently protect nearly 83% of the 300-acre Engle Ridge 

Farm. Because they donated the three easements on 
their land, the Engles were able to utilize the enhanced 
federal tax incentive.  

People have always felt strongly about protecting farm-
land in this part of Michigan. In 2004, Acme Township 
voters passed a 10-year purchase of development rights 
millage and began collecting tax revenue. However, it 
became clear after appraisals of development rights were 
completed that the projected millage revenues would 
not be enough to purchase development rights on all the 
farms. The solution came from the farmers themselves. 
They agreed to do bargain sales with Acme Township, 
which essentially meant that they would be donating a 
portion of their development rights. Without the incen-
tive for conservation easement donations, this solution 
likely would not have arisen. 

In Engle’s case, he donated a quarter of the overall 
conservation easement’s appraised value  and took advan-
tage of the enhanced federal tax incentive  deduction. As 

BY Edith Pepper Goltra
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Alliance President Andrew Bowman (right) visited Ken Engle during his 
travels to get to know land trusts and the people with whom they work.
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a qualified farmer, he can deduct  up to 100% 
of his income  in the year of the easement 
sale, up to the amount of the donated value. 
Any remaining value of the donation can be 
carried forward for up to 15 years .

The enhanced federal tax incentive deduc-
tion is realized as an itemized tax deduction. 
Engle says that because many farmers are 
most familiar with the standard tax deduc-
tion, they need to start working with their 
tax preparer the year of the bargain sale to 
maximize their income tax savings. “There is 
no single formula that you can apply to every 
landowner,” he says. For Engle, it made sense 
to itemize and take the income tax deduc-
tion. “Even though I donated 25% of the 
conservation easement on my property, it did 
not cost me 25% in the end. I made up a fair 
amount of the difference  in tax savings .”

Georgia
In Hawkinsville, Georgia, Dr. Johnny 
Bembry and his sister, Amy Finleyson, 
own a 2,200-acre tree farm, Bembry’s 
Mill, which has been in the family since 
1807. In 2009 the family donated a 
145-acre easement to the Georgia Forestry 
Commission. The easement includes some 
of the most historically important and 
ecologically sensitive land on the property. 
The easement allows the family to continue 
to live and work on the farm and manage it 
according to sustainable forestry practices. 

Protecting the land, says Bembry, “seemed 
like the right thing to do from an environ-
mental and historical point of view.”

Buford Sanders, a staff forester at the 
Georgia Forestry Commission, worked 
with Bembry to protect the property, 
calling Bembry one of the most altruistic, 
conservation-minded landowners in the 
state. He would know. Sanders’ agency 
holds 29 donated easements, consisting 
of just under 50,000 acres. “The number 
one reason people donate easements is a 
land ethic and the notion of legacy,” says 
Sanders. “But a close second is the finan-
cial consideration: How will it impact and/
or benefit me? Many of our landowners 
are motivated very strongly by the federal 
income tax deduction, as well as the state 
tax credits.”

Ohio
For the past few years, Ohio farmers Bob and 
Deb Bumb have worked with the Western 
Reserve Land Conservancy to protect their 
Ohio farmland from development. The 
couple has donated conservation easements 
on approximately 2,200 acres of land across 
several Ohio counties. “These acres around us 
are more than just land,” says Bob Bumb. “They 
constitute an important part of our identity.” 

Because of the incentive, the Bumbs have 
been able to deduct the total value of their 
conservation easements from their federal 

income taxes going forward for 15 years. Bob 
Bumb calls this “the greatest opportunity 
we’ve ever come across; probably the number 
one best decision of my farming career. The 
money we have saved as a result of the tax 
incentive will go into buying equipment or 
drainage improvements for the farm—and 
that helps our local economy.”

Other farmers have watched the Bumbs 
protect their land and now want to col-
laborate with the Western Reserve Land 
Conservancy, as well. They initiate projects 
because they love the land and want to per-
manently protect it, but, says Bumb, “Having 
federal tax incentives in place makes the 
transactions all the more attractive.”

Montana
Near Helena, Montana, lies a 2,900-acre 
ranch that was originally homesteaded in 
1864 by the Gehring Family. Bill Gehring 
recently put his family’s ranch under a con-
servation easement because he grew weary 
of seeing local properties sold and turned 
into housing subdivisions. “I wanted to keep 
our ranch close to the same thing that it’s 
always been,” he says.

The conservation easement worked because 
of a “tapestry” of funding. Although the 
easement was valued at $2.6 million, Gehring 
was only compensated for $1 million through 
Lewis and Clark County’s open lands 
program, an initiative that allows the county 
to issue bonds to protect land from develop-
ment. Gehring donated the remaining portion 
of his conservation easement to the accredited 
Prickly Pear Land Trust. However, the “cost” 
of the donation will be offset by the federal tax 
incentive that will allow Gehring to deduct 
100% of his income, going forward for 
15 years, until the value of the deduction for 
the easement donation has been reached.

“When you donate or partially donate a 
conservation easement on your land, you 
are losing a lot of value, so it’s only fair to 
get compensated. Most people don’t do 
conservation easements for the money per 
se. But the tax relief is actually important. 
You just might not be able to do the deal at 
all without it.”
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Tilden Bembry (right) and co-workers enjoy the recreational benefits of a working forest.
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Alaska
The Bristol Bay Heritage Land Trust 
recently closed a deal with Koliganek 
Natives LTD, an Alaska Native village 
corporation, to put a large conservation 
easement in place at the confluence of 
Harris Creek and the Nushagak River in 
Southwest Alaska. A total of 570 acres 
will stay under Native ownership and be 
permanently protected from development. 

An important component of this project 
was the incentive, which now specifically 
allows Alaska Native corporations estab-
lished under the Alaska Native Claims 
Settlement Act of 1971 to apply the full value 
of donated conservation easements against 
their federal corporate tax obligations.

The project involved two parcels: the first, 
a 40-acre Native allotment at the mouth of 
Harris Creek that came up for sale several 
years ago, which the land trust was able to 
purchase. The discussion point, according to 
Tim Troll, executive director of Bristol Bay 
Heritage Land Trust, was how to return 

this allotment to Native ownership but 
leverage its value for a conservation deal on 
Koliganek Natives’ adjacent 530-acre tract 
that encompassed valuable salmon habitat.  

According to Troll, “The land trust doesn’t 
seek to own property to protect it; rather, 
we just want to conserve it. We can do that 
through a conservation easement as easily 
as we can through ownership.” He explains 
that a secondary goal is to “retain Native 
ownership of property whenever possible. We 
talked about doing a deal where we would 
exchange the allotment we purchased with 
the Native corporation for a conservation 
easement on its larger parcel.”

To complete the deal, the land trust 
transferred ownership of its 40-acre tract 
to Koliganek Natives LTD, but retained 
the easement. The difference in property 
values was made up with a $100,000 cash 
payment from The Conservation Fund 
(accredited) and a bargain sale donation 
from the Native corporation appraised 
at $60,000. In the first use of the new 
conservation incentive for Alaska Native 
Corporations, Koliganek Native LTD 
applied the bargain sale donation value to 
its 2016 corporate tax return.

New Hampshire
Tom and Sally Wilkins, eighth-generation 
New Hampshire foresters, have protected 
more than 520 acres of land in several 
New Hampshire towns. In recent years 
the couple has conveyed five conservation 
easements on 14 different parcels of land 
to the accredited Society for the Protection 
of New Hampshire Forests (SPNHF). The 
donated easements will allow the family to 

continue harvesting timber for its family 
owned and operated sawmill while guaran-
teeing that the land remains undeveloped 
and open to the public. 

These protected areas are home to 
diverse wildlife, such as songbirds, 
amphibians, deer, moose and bears. By 
ensuring that the lands remain intact, the 
easements help to safeguard the wildlife’s 
habitat. This is particularly important 
because the Wilkinses live in a part of the 
state with the highest population and some 
of the strongest development pressures. 
“We are keenly aware that the world 
we grew up in is vanishing,” says Sally 
Wilkins. “This is a place where you can go 
into the woods and not hear cars out on the 
highway. It is natural habitat for animals 
to call home. We are also continuing to do 
sustainable harvesting of timber, which is a 
dying industry in New Hampshire.”

According to Brian Hotz, vice presi-
dent of land conservation at SPNHF, the 
Wilkinses were committed to protecting 
their land, but the enhanced federal tax 
incentive sweetened the deal. “For us it was 
a bonus but not the incentive,” says Sally 
Wilkins. For other landowners, however, 
the incentive truly is the “make or break” 
factor. “The enhanced tax incentive is abso-
lutely encouraging people to put land under 
easement,” says Wilkins, who also serves 
on the board of the Amherst Land Trust. “I 
know of one example in which the donation 
of the conservation easement literally hinges 
on whether the tax benefits will be favorable 
enough. The key is making land protection 
affordable to people.” 
EDITH PEPPER GOLTRA IS A FREQUENT WRITER FOR SAVING LAND.
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Forestland on Tom and Sally Wilkins’ property in New Hampshire.
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On the left, Herman Nelson, tribal chief for Koliganek 
Tribal Council and president of the Koliganek Natives 
village corporation sits with Bud Hodson, president of 
the Bristol Bay Heritage Land Trust, at the signing of the 
conservation easement transfer documents between 
the Koliganek and the land trust.
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TRENDS OF THE 2017 LAND TRUST

SALARIES AND
BENEFITS SURVEY

BY  K AT I E  C H A N G

F
irst conducted in 2000, and every three to four years since, the Land Trust 
Salaries and Benefits Survey is the only comprehensive source of staff 
compensation data exclusively for the land trust community. Many land 
trusts have told us that this survey is one of the most useful resources the 
Land Trust Alliance provides.

The Alliance emailed the survey invitation 
to approximately 473 land trusts that reported 
having at least one full-time, paid staff member 
in the 2015 National Land Trust Census. 
The Alliance received 271 valid responses— 
a higher response rate than for either of the 
2013 and 2010 surveys.

This was an opportunistic web survey 
and not a random sample; it was neither 
scientifically designed nor administered. We 
estimate that the number of responses rep-
resents about 47% of staffed land trusts. The 
data is intended to provide a useful snapshot 
of what land trusts are paying their staff and 
what benefits they offer for comparison to 
their own compensation packages, but care 
should be taken in interpreting these results 
for individual organizations or staff.

Drawing from responses from 47 states 
and the District of Columbia, some major 
findings of the 2017 survey include:

•  On average, executive directors 
of land trusts are earning $96,493 
per year, up 9% from the inflation-
adjusted $88,567 reported in 2013. 
Most executive director salaries, 
however, are in the $70,000 to $89,999 
range, with a median salary of $84,489 
(Figure 1).

•  A clear gender-based disparity contin-
ues to exist in the salaries of executive 
directors (Figure 2). Both median and 
average salaries for male directors are 
higher than for female directors and 
over time salaries for female directors 
reach a ceiling while salaries for male 
directors continue to rise (Figure 3).

•  For all other staff positions, experi-
ence levels and budgets, salaries saw 
an average increase of 6% in the four 
years since 2013—outpacing inflation 
by about 1.5% annually.

•  The percentage of organizations 
providing health insurance to their 
employees decreased.

•  The percentage of organizations providing 
retirement benefits remained unchanged 
from 2013, with 74% of respondents doing 
so. However, we saw a significant increase 
in the number of organizations opting 
for SIMPLE IRA or SEP-IRA plans, 
surpassing the usage of 403(b) plans.

 
Executive Director Salaries
Consistent with the results of previ-
ous surveys, executive directors heading 
land trusts with larger operating budgets 
tended to earn higher salaries. Those who 
led organizations with budgets of at least 
$3 million earned, on average, more than 
four times the average salary of those with 
budgets less than $100,000.

The average and median salaries 
of executive directors also varied by 
region. The Pacific region still leads the 
nation with the highest median salary of 
$111,505—an increase of 14% compared 
to the inflation-adjusted median for the 
region in 2013.



Gender Disparity
Beginning with the 2010 survey, we asked 
for the gender of the executive director to 
see if that was a factor in compensation 
levels. Male executive directors have more 
years of experience at both current and 
previous positions and tend to lead organi-
zations with larger operating budgets than 
female executive directors do. However, 
even when comparing directors with 
equivalent years of experience, a clear  
disparity exists. 

Between zero and 10 years of total 
experience, salaries for male and female 

directors are roughly comparable. However, 
beyond 15 years, salaries for male directors 
continue to trend upward while salaries for 
female directors reach a ceiling of $100,000 
to $150,000. (The solid lines in Figure 3 are 
the trend lines.)

Health Insurance
The percentage of organizations provid-
ing health insurance to their employees 
decreased from 81% in 2013 to 70% in 
2017. Coverage for domestic partners also 
decreased, from 44% to 30%. Coverage for 
spouses and dependents stayed level at 42%. 

Consistent with the 2013 survey, of 
the 189 organizations that offer health 
insurance to employees, the majority 
(64%) secure a group plan for the land 
trust. The most frequently offered health 
plan remains the Preferred Provider 
Organization (PPO).

Demographics
In line with proposed changes to the U.S. 
Census Bureau’s methodology for its ques-
tions related to race and ethnicity, we added 
two new options to the 2013 survey for 
“Hispanic, Latino or Spanish origin” and 

Salaries
EXECUTIVE DIRECTOR

On average, executive directors of land trusts are earning $96,493 per year, up 9 percent from 
the inflation-adjusted $88,567 reported in 2013. Most executive director salaries, however, are 
in the $70,000 to $89,999 range, with a median salary of $84,489.

Consistent with the results of previous surveys, executive directors heading land trusts with 
larger operating budgets tended to earn higher salaries. Those who led organizations with 
budgets of at least $3 million earned, on average, more than four times the average salary  
of those with budgets less than $100,000. (See Table 1.)

The average and median salaries of executive directors also varied by region. The Pacific 
region still leads the nation with the highest median salary of $111,505—an increase of 14% 
compared to the inflation-adjusted median for the region in 2013. (See Table 2.)
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FIGURE 1: Full-Time Executive Director Salary Ranges

continued on page 22
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E lin Parker Ganschow is the most inspiring 
woman rancher I know,” says consultant 
Kristie Nackord, a board member of the 

accredited San Isabel Land Protection Trust. “She 
does all of the ranching on 3,800 acres with some 
help from her former sister-in-law. She runs the 
guest dude ranch, a successful grass-finished beef 
operation and trains the horses—all at 8,000 feet in 
the mountains of Colorado!”

Ganschow, a third-generation family rancher 
and ranch manager, manages Music Meadows 
Ranch, which her family has owned since the 
1960s. The family recently protected the ranch by a 

conservation easement held by the San Isabel Land 
Protection Trust. 

“The family was interested in seeing the 
ranch preserved and found the perfect tool, a 
conservation easement, and a great organization 
to partner with, San Isabel Land Protection 
Trust, allowing them to do just that,” Ganschow 
explains. “Because San Isabel is pro-agriculture, 
we were able to work closely with them to craft 
the contract we felt comfortable with, which 
allows us to capture revenue off of the land while 
still living on it and maintaining full autonomy 
of ownership.” 

www.landtrustalliance.org SAVINGland Winter 2018 21
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“Middle Eastern or North African.” Table 
12 compares results of 2017 to 2013.

It is no surprise that the land trust commu-
nity still needs to diversify. The U.S. Census 
Bureau estimates that by 2044 there will be no 
racial majority in the country [www.census.gov]. 
Green 2.0 [www.diversegreen.org] reports on 
the lack of diversity in the mainstream envi-
ronmental movement and how that impacts 
our effectiveness.

However, there are many types of diver-
sity of which race is only one. “We don’t 
know if the racial makeup of land trust staff 

reflects that of their communities,” says Rob 
Aldrich, community conservation director 
of the Land Trust Alliance. “But there is 
more to diversity than race. Communities 
can have groups of wealthy and poor; people 
who hunt and fish and those who don’t; 
those who farm, ranch or work in forestry 
and those who don’t; old and young; active 
and passive recreaters, or even those who 
recreate and those who don’t; mountain  
bikers or hikers or horse riders; people who 
live in urban areas and those who live in 
rural areas. The list is almost endless.”

Aldrich says, “Just as biodiversity makes an 
ecosystem more resilient, a diversity of people, 
ideas, support and other resources makes your 
land trust work more resilient and sustain-
able—and interesting. With all of the social, 
demographic, economic and climatic changes 
happening nationwide, all land trusts will 
benefit from increased resilience.”

Alliance members can download the 
survey for free at lta.org/salarysurvey. 

KATIE CHANG IS EDUCATIONAL SERVICES MANAGER FOR THE LAND 
TRUST ALLIANCE.
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OTHER STAFF

While senior legal services staff continued to have the highest average salaries among all staff 
positions other than executive directors, for the first time, fewer than 10 salaries were reported 
for all levels of legal services staff: entry-, mid- and senior-level. This suggests that land trusts are 
outsourcing legal services rather than hiring full-time staff. (See Table 4 starting on page 9.) 

Positions with 10 or fewer salaries reported are denoted with an asterisk to indicate their 
limited sample size. Experience levels represent the years of experience required for the 
position and are defined as follows:

 • Entry-Level: Fewer than two years of experience

 • Mid-Level: 2 to 7 years of experience

 • Senior-Level: More than 7 years of experience

Across the board for all positions (excluding executive directors), experience levels and 
budgets, saw an average increase of 6 percent in the four years since 2013—outpacing 
inflation by about 1.5 percent annually.

FIGURE 3: Executive Director Salaries by Total Years of Experience and Gender
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Methodology and Use
The Land Trust Alliance emailed the survey invitation to approximately 473 land trusts which 
reported having at least one full-time, paid staff member in the 2015 National Land Trust 
Census. The Alliance received 271 valid responses—a higher response rate than for either  
of the 2013 and 2010 surveys. (See Table 13 on page 21.)

This was an opportunistic web survey and not a random sample; it was neither scientifically 
designed nor administered. We estimate that the number of responses represents about  
47% percent of staffed land trusts. This survey is intended to provide a useful snapshot of 
what land trusts are paying their staff and what benefits they offer for comparison to their 
own compensation packages, but care should be taken in interpreting these results for 
individual organizations or staff.

Our sincere thanks to all of the organizations who generously contributed their time and effort 
to provide us your data. The Land Trust Alliance salaries and benefits survey is conducted 
every three to four years.

Demographics
In line with proposed changes to the US Census Bureau’s methodology for its questions 
related to race and ethnicity, we added two new options to the 2013 survey for “Hispanic, 
Latino or Spanish origin” and “Middle Eastern or North African."

2017 Survey Percentage 2013 Survey Percentage

White 2,026 92.7% 1,394 97.0%

Black or African American 27 1.2% 9 0.6%

Hispanic, Latino or Spanish origin 73 3.3%

American Indian or Alaska Native 9 0.4% 2 0.1%

Asian 25 1.1% 8 0.6%

Middle Eastern or North African 8 0.4%

Native Hawaiian or Other Pacific Islander 8 0.4% 1 0.1%

Other 9 0.4% 23 1.6%

Total 2,185 100% 1,437 100%

TABLE 12: Land Trust Employees by Race or Origin
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Land trusts and other conservation groups invite 
veterans to experience the healing power of nature.

BY KELLY SAXTON

Healing
LANDS

and
WATERS



A veteran couple on the 2017 Trout Unlimited Veterans 
Service Partnership couples trip to Slough Creek in 
Yellowstone National Park.

DAVE KUMLIEN

F or veterans who have been injured or who are experiencing post-traumatic stress 
disorder (PTSD) as the result of military service, sometimes just getting out in nature 
can rejuvenate the mind, body and spirit. So when land trusts begin to integrate 
conservation with programs for veterans who have a disability or are experiencing 
PTSD, everyone benefits.

Veterans of former and recent conflicts deal with 
wounds both visible and undetectable to the eye. The 
battle for these veterans continues after service and often 
results in withdrawal, depression, anxiety and subsequent 
financial issues, employment barriers or other difficulties. 
But healing has begun for many through the growing 
efforts of land trusts in a collaboration of land and life 
as land trusts and their conservation partners develop 
innovative programs for veterans. The results, say orga-
nizers, have been truly life affirming and life changing.

Finding a Healing Atmosphere
For 11 years The Ward Burton Wildlife Foundation 
(TWBWF) has invited veterans to an area known as 
“The Cove,” approximately 2,500 acres of protected 
land in Halifax County, Virginia, for camping, archery, 
shooting, fishing and sometimes just “being.” Says founder, 
lifelong outdoorsman and former NASCAR driver 
Ward Burton about the foundation’s “American Heroes” 
program, “It’s just more of a healing atmosphere when 
you are around wildlife and natural habitats, just a 
calming, soothing atmosphere. Everybody can take 
time, relax and just have fun. It’s rehab for the spirit.” 

Burton recalls a veteran attending one of the founda-
tion’s early events who was withdrawn, “really suffering 
mentally, depressed and in a bad way.” But, Burton 
adds, “At the end of the third day and on the way back 
to the airport, nobody could get a word in; he was just 
a different person.”

According to Executive Director Tom Inge, the founda-
tion has conserved thousands of acres of land in the past 
10 years since it became a land trust and began holding 
and managing conservation easements. Most of the 
land is in southern Virginia, primarily agricultural or 
timber-producing.

Inge cites three noteworthy areas: several miles of 
land along the Nottoway River, home to the Roanoke 
logperch, a federally endangered fish species; 450 acres 
in Brunswick County with the greatest population of 
Michaux’s sumac, a federally endangered plant species; 
and 8,300 acres of undeveloped timberland and mountain 
lake called the DeHart Reservoir in Pennsylvania. In 
addition, TWBWF participates in the Army Compatible 
Use Buffer (ACUB) program, protecting buffer areas of 
military installations in rural Virginia and Pennsylvania 

from encroachment while conserving the lands for public 
and military needs. 

Other local organizations clearly appreciate 
TWBWF’s work with veterans. In October 2016 the 
Virginia Conservation Police Association thanked 
TWBWF “for supporting the 2016 VCPA Wounded 
Veteran’s Hunt in Halifax. Many thanks to Ward (and 
Ashton) for taking time to visit with the veterans, 
providing crossbows…and giving them a small gift of 
appreciation for their service.”

Getting Back into the Workforce
In North Carolina, a 20-year Navy veteran founded the 
Veterans Employment Base Camp and Organic Garden 
(VEBCOG). Lovay Wallace-Singleton explains that 
VEBCOG is a cooperative communal garden that reintro-
duces unemployed as well as disabled and disadvantaged 
veterans back into the workforce by providing education 
on agriculture and modified agricultural equipment. 
According to its mission statement, it “provides a self-paced 
rehabilitation site in a relaxing outdoor environment.”

Developed in 2012 with assistance from the accredited 
North Carolina Coastal Land Trust (NCCLT), VEBCOG 
provides temporary employment and training by teaching skills 
in urban farming “as a peaceful means of rehabilitation for the 
veterans.” The program achieves a dual goal: providing veterans 
post-military transitional employment and job skills while 
supplying Craven County with certified organic produce. 
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A veteran on the range at TWBWF’s property.
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Originally a potential source of land for 
the garden, ultimately the NCCLT served as 
the fiduciary sponsor for the garden to obtain 
nonprofit status. After being launched with 
just a $2,000 grant, the project is now 100% 
financially (and environmentally) sustainable. 

Wallace-Singleton proudly notes that 
25 veterans have gone through the garden’s 
internship program to acquire full-time 
employment, education or disability benefits. 
And she lauds the assistance of the NCCLT.

“When we first started VEBCOG, 
working with the North Carolina Coastal 
Land Trust was crucial to our success. 
Although I had served 20 years in the 
military, had a bachelor’s degree in business 
administration and had worked as a disabled 
veterans outreach employment specialist, I 
was not familiar with launching a nonprofit. 
With the NCCLT as our fiscal sponsor we 
were able to navigate the 501(c)3 process, 
board of directors development and 
fiscal policy foundation. NCCLT leaders 
Camilla Herlevich and Janice Allen were 
never too busy to discuss a process, sit 
in on a meeting or review a document 
to ensure that our program was placed 
on a firm foundation and continue their 
support to this day. Because we are an 
organic garden we have found similar 
goals of preservation, conservation and 
wildlife protection.”

Wallace-Singleton describes one particu-
lar success story she remembers well: “One 

of the individuals in the internship program 
was a female Marine who was married, had 
four kids and was working a security guard 
position at night so her husband could 
work during the day. After her internship 
we hired her as a part-time employee. She 
worked with us for two years trying to get 
her GI Bill education benefits straightened 
out so that she could go back to school. 
She resigned from her position to enroll 
in Craven Community College and has 
acquired her associate degree in social work. 
Now she is continuing on to complete her 
bachelor’s degree.”

Providing Access to Nature
The accredited Land Conservancy of West 
Michigan involved veterans from the start 
when it sought a solution to the community’s 
lack of recreational opportunities for people 
with disabilities by creating a universal 
access trail on the Anderson Woods Nature 
Preserve, a 76-acre undisturbed forest near the 
shores of Lake Michigan. The site was entirely 
flat, which meant the idea could work. 

Steven Knox, adjutant for the Disabled 
American Veterans, Chapter 11 in 
Muskegon and veteran’s counselor at 
Disability Network West Michigan, 
wanted to get veterans involved with 
trail construction. “Once we had begun 
discussions, I realized this was something 
veterans could do. If they were going out 
to walk, they could go out to work. And 

because of what I do, I had a lot of people 
at my disposal.” Indeed, Knox had a group 
of about 20 veterans with disabilities that 
he tapped to mark off trails, clear brush 
and help in a variety of other ways.

“This was a unique project—different 
from other Americans with Disabilities Act 
trail projects—because we got the veterans 
involved in designing the trail so that it met 
their needs,” says Vaughn Maatman, former 
director of the conservancy.

“Our vision needed to be shaped by the 
veterans’ vision and excitement,” he adds. 
“We needed to make room for their con-
tribution. That’s community conservation.” 
And on the day the Anderson Woods Nature 
Preserve opened, motorcycles rolled into the 
parking lot, and veterans wearing leather 
vests got off their bikes, families in tow, to 
proudly show off the trail they had built.

Another trail project, by the accredited 
Prickly Pear Land Trust in Montana, con-
nects veterans, active military, people with 
disabilities and the community to the land.

Prickly Pear Land Trust recently pur-
chased two tracts of open space near Fort 
Harrison military base totaling 556 acres. 
The ACUB program provided a portion of 
the funding, and Prickly Pear took on the 
rest with the help of a loan from the accred-
ited Conservation Fund. 

Tom Greiner and his family on the universal access trail in 
the Michigan preserve.
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Veterans from the VEBCOG Veterans Internship Program at a blueberry U-pick farm.
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Fort Harrison hosts one of the region’s 
top soldier training centers and the state’s 
only Department of Veterans Affairs (VA) 
hospital. Planned trails will link these 
resources to Spring Meadow State Park and 
Montana Wild, a wildlife rehabilitation and 
nature education center.

The trails will offer safe commuter routes 
accessible to people with disabilities. With 
them in place, veterans receiving medical 
care at the VA hospital and their families 
can escape the sterile confines and enjoy 
fresh air and exercise. People who work at 
the fort or the hospital can commute on safe 
bike routes or take a walk at lunch. 

These trails will also give people in 
wheelchairs, including patients at the VA, 
a way—in some cases, their only way—to 
get in the woods. Land trust director Mary 
Hollow says, “Prickly Pear Land Trust looks 
for projects that bring diverse partners and 
community interests together with conser-
vation. This project does exactly that.”

Fishing in a Quiet River
The 58-year old organization Trout Unlimited 
(TU) has found that its Veterans Service 
Partnership (VSP) has far-reaching impacts 
on its mission and beyond.

Participants become involved ini-
tially through fly fishing activities, VSP 
Partnership Coordinator Dave Kumlien 
notes, but “ultimately we want to bring 
them into our TU community for a lifetime 
of service.” Each participant receives a 
complimentary membership to TU and is 
automatically assigned to a TU chapter—
and some veterans are now working with 
TU on its youth initiatives, stream rehab 
and other projects.

Kumlien’s interest in helping develop 
a TU program was an outgrowth of his 
volunteer work with several therapeutic fly 
fishing programs for veterans with disabili-
ties. He estimates that he has now mentored 
and instructed more than 1,000 veterans, 
disabled veterans and their families through 
the VSP, emphasizing however that this 
is not just a program for individuals with 
disabilities. “Our position is that anyone 
who serves is worthy of our service and 

recognition. We also recognize the sacrifice 
that all families and active duty military 
have made as well.” Still, he cannot deny 
that for veterans with a disability the expe-
rience can be transformational, and TU’s 
website cites “miracles, large and small, on a 
regular and increasing basis.”

In an emotional thank you to the orga-
nization, one veteran’s wife bore witness 
to the power of the program to “help our 
service members find a peaceful distraction 
from what they may be dealing with.”

She and her husband, a nine-year Army 
veteran who served three combat tours with 
the 82nd Airborne, participated in a couple’s 
fishing trip to Slough Creek in Yellowstone 
National Park and experienced their own 
miracle. “I watched him casting in the water,” 
she wrote. “I watched him bubble with pride 
when he caught his first cutthroat trout. I 
watched stress roll off his body and something 
was very different, but so very familiar. I saw 
my husband as he was…before his life had 
been affected by his time in combat. 

“I understood the serenity, the focus, 
and the silent satisfaction that he found 
in fishing…and I witnessed there what a 
quiet river and a fishing rod could do for 
your soul.”  

This couple’s experience underscores the 
value in such programs nationwide, and TU’s 
reach is wide, as about half of its 400-plus 
chapters have VSPs. Currently Kumlien is 
working to set up a partnership with the 
Bureau of Land Management to run some 

veterans’ fly fishing events on their lands 
and says Trout Unlimited “would welcome 
opportunities if land trusts have some ideas 
for how to bring veterans onto the land for 
fishing experiences.” 

KELLY SAXTON IS A FREELANCE WRITER AND EDITOR WHO FORMERLY 
WORKED FOR PARALYZED VETERANS OF AMERICA. WRITERS EDITH PEPPER 
GOLTRA AND ELISABETH PTAK ALSO CONTRIBUTED TO THIS ARTICLE.

Resources and 
Further Reading
www.twbwf.org 

www.veteransorganicgarden.org 

www.lta.org/blog/veterans-build-universal-

access-trail (follow the link at the end of the 

blog to the full case study)

www.lta.org/news/light-their-eyes

www.tu.org 

ACUB: www.aec.army.mil/index.

php?cID=329

Dept. of Defense’s Readiness and 
Environmental Protection Integration 
(REPI) Program has built a large national 

conservation network over the past two 

decades through formal partnerships 

with environmental groups, including 

land trusts: www.repi.mil

An army veteran on the 2015 Trout 
Unlimited Veterans Service Partnership 

couples trip to Slough Creek in 
Yellowstone National Park.

DAVE KUMLIEN
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board MAT TERS
BY Heather Yandow and Christina Soto

T he phone rings in the middle of the night with the news that your 
longtime executive director has been in an accident. Or your executive 
director walks out the door with no warning, leaving staff and board 

scrambling to find the blank checks and payroll tax information. Nightmare 
scenarios for a board president, right? They don’t have to be if the board takes 
a thoughtful, proactive approach to planning for change.

Just as succession is inevitable in an ecosystem, leadership 
succession is inevitable in an organization. One day your 
beloved executive director may decide that it is time to retire 
or move on to a different position. He or she holds lots of 
information about your organization, its functions and its 
history. Without thoughtful preparation, a sudden departure 
can stop your conservation efforts in their tracks.

Ensuring that your land trust is prepared for a leader-
ship transition is an essential responsibility of the board. 
Creating a succession plan is one way to buffer your orga-
nization from risk and guarantee that it is well prepared to 
meet its perpetual obligations. 

Sara Wilson of Mayes|Wilson, who has worked on 
many transition plans with land trusts, says, “A good 
succession plan helps prepare the land trust for a sudden 
loss in leadership not only by documenting key duties of 
the leader and having clear steps to follow in an emer-
gency, but by actively identifying and developing the next 
leaders through training and mentoring so they are ready 
to step in and lead the organization.” 

Having “The Talk”
Many board members know that they ought to focus on 
succession and leadership development, but the reality 

Managing Leadership Transitions

WITH SUCCESSION PLANS

Sharon Taylor, current 
executive director of 
Mainspring Conservation 
Trust, with Paul Carlson, 
former executive director.



is that not enough do. Talking about leadership transitions can be 
uncomfortable and awkward. You don’t want your executive to think 
that you have lost confidence in him or her. And you certainly don’t 
want to bring up retirement as you celebrate your long-time execu-
tive director’s 30-year anniversary. On the other hand, you need to 
know where to find your insurance policy information and computer 
passwords if he or she suffers a medical emergency.

When land trusts begin the conversation long before anyone 
is thinking about leaving, it helps reduce the awkwardness factor a 
great deal.

“My view is that a succession plan is not something you start 
discussing when the current executive director starts talking about retire-
ment,” says Ken Murphy, former chair and current board member of the 
accredited Mainspring Conservation Trust in North Carolina. “Instead, 
a plan needs to be part of routine discussions about being prepared for 
short-term emergencies, i.e., who steps in if the executive director is 
incapacitated, and about robust staff development, i.e., making sure that 
the organization is investing in staff so that each person has an individu-
alized plan for improving his or her skill set. Ideally, an organization has 
somebody who could readily step in short term and several candidates 
who would have the potential to lead the organization at some point, 
with the right amount of development in the right areas.”

Planning Ahead
Here are a few ways that land trusts around the country are 
addressing succession:

•  Many incorporate a written succession plan into their strategic 
planning process and include a review of the succession plan in 
their annual calendar.

•  Some use the accreditation process to get their records and poli-
cies in order and to document the various processes that are in 
the head of the executive director.

•  Some plan for succession as they build their financial reserves, 
as additional funding will be needed for the search and orienta-
tion process and to buffer any disruption in fundraising from a 
leadership change.

•  Others think about leadership development as part of budgeting 
and performance reviews.

Murphy adds: “Have an emergency interim executive director 
planned at all times (not necessarily a long-term succession candidate). 
And at the right time, incorporate succession planning objectives 
into the outgoing executive director’s work plan. For example, when 
succession is imminent, make sure that there’s a ‘hand-off ’ of key 
relationships with donors.”

In addition to these strategies, think about recruiting younger 
board members to help to prepare the land trust for a new generation 
of leadership.

THINKING BEYOND TRANSITIONS
Over the years consultant Judy Anderson has collected a list of tips 

from land trust people about what would make a staff leadership 

transition go more smoothly and benefit the entire organization 

going forward. Here are some of the top tips:

•  Boards include staff up front in identifying the type of leader/

manager/mentor they want or think will be important in the 

coming years.

•  Boards include staff in the interview process and provide them 

with time to get to know the candidate.

•  Boards look for candidates who are strong on projects and 

in management, team-building, staff morale, community 

engagement and fundraising.

•  When boards negotiate benefits with the new executive director 

(vacation, health insurance, working remotely), they consider the 

fairness to the rest of the team.

•  Boards consider how to use the transition as an opportunity 

to build in better life/work-balance expectations for the 

entire organization.

•  And, perhaps most important, boards use this as a time to 

evaluate their culture of appreciation for staff all the way 

down the hierarchy.

In cases where your executive is approaching retirement, the board 
ought to engage in a more deliberative process. What parts of the 
organization need to be strengthened before a long-time leader 
departs? What skills and abilities will the future leader need (be careful 
of assuming that what has worked for your current leader will work in 
the future)? What skills, perspectives and relationships will the board 
need to support the new leader? What kinds of career development 
opportunities would help current staff assume more leadership?

Creating the Path to a Smooth Transition
“Mainspring Conservation Trust is three years past our founding 
executive director’s retirement and the transition has been an extremely 
smooth one,” says Molly Phillips, advancement coordinator for the land 
trust. “The deputy director, who had been with the organization for 
about 15 years, became the new executive director, so having an internal 
transition with that much institutional history greatly helped. Still, in 
those three years, we have changed our name/logo/branding, opened a 
second regional office, hired three new staff members (including two 
new positions), and grown our annual fund significantly. It was a lot of 
change in a short time, so the plan helped tremendously.”

Murphy explains how the process started: “When I became board 
chair in 2011, I engaged in discussions with the founding director about 
who would be the emergency step-in. It was an easy answer because a 
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long-time employee was serving as deputy director. That 
person had the full confidence of the board, the executive 
director and the rest of the staff, so our ‘emergency successor’ 
was also our long-term successor. The founding director 
and I also had ‘no-pressure’ discussions about what his plans 
were for the next few years and when he envisioned stepping 
away from the day-to-day operations of the organization. 
We continued those discussions through the balance of 
my three-year term, and by the time I was stepping down 
he was making concrete plans to step away.”

Although the deputy director already knew many 
of the organization’s key supporters, Murphy says, 
“We made a point to make sure she had met all key 
donors and other contacts as well, although I wish we 
had started that process sooner so that she was able 
to build a relationship with each one before she took 
over. As it turned out, we were not disadvantaged, but 

we could have minimized the organizational risk if 
those relationships had been firmer.”

Perhaps most important, the succession process 
afforded the organization the opportunity to take a 
fresh look at its needs and plans. “For example,” says 
Murphy, “the board had wanted to change the name 
of the organization to reflect our expanded mission 
and geographic service area, but the founding director 
had been reluctant to make that change and devote 
the time and resources to a rebranding process. That 
change was made by the successor executive director, 
and it has energized the organization and allowed us 
to think more broadly about our work.”

Getting Started
There’s no better time to get started with succession plan-
ning than now, but you can start slowly with these steps:

•  Ease into the issue with a conversation that helps 
fellow board members see why it is important for 
them to invest their time and energy in creating a 
succession plan.

•  Set a deadline for completing the succession plan. 
Develop a calendar of the conversations that will 
help the board focus on both succession planning 
and leadership development.

•  Create a short-term task force or task an existing 
committee with responsibility for pulling the plan 
together and presenting it to the board for approval. 

•  Look at succession plans from other land trusts and 
nonprofits in your region. 

HEATHER YANDOW BRINGS HER EXPERIENCE AS A FUNDRAISER, FACILITATOR, OUTREACH 
COORDINATOR AND PROJECT MANAGER TO THIRD SPACE STUDIO: WWW.THIRDSPACESTUDIO.COM. 
THIS ARTICLE FIRST APPEARED AS FIELD GUIDE, VOL. 3 NO. 4, PUBLISHED BY THE LAND TRUST 
ALLIANCE. CHRISTINA SOTO IS EDITOR OF SAVING LAND.

Resources
The Land Trust Alliance will present a webinar 

on succession planning on February 8, 2018, at  

2 p.m. ET. Registration opens Dec. 11 at 

www.lta.org/webinars. 

The Land Trust Alliance has an Express Learning 

Kit on emergency succession planning available 

at www.lta.org/expresskits.

“Emergency Succession Planning Template,” Third 

Sector New England, http://tlc.lta.org/successionplan

The Nantahala Mountains in the Southern Blue Ridge, part of the 1.8 million acres in Mainspring Conservation Trust’s service area.
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accreditation CORN ER
BY Jennifer Brady-Connor

THE RECENT EVALUATION REPORT IS AT WWW.LANDTRUSTACCREDITATION.ORG/NEWS-AND-UPDATES/UPDATES-AND-ANNOUNCEMENTS. 

Accredited Land Trusts Make 
Strong Conservation Partners

A ccredited land trusts demonstrate adherence to the highest national standards 
for sound finances, ethical conduct, responsible governance and lasting stew-
ardship, which make them sound investments. Different types of funders are 
investing in land trusts as the reputation of accreditation grows. Accreditation 

and the renewal process provide third-party assurance of the quality and permanence of land 
protected by accredited land trusts, and this makes them strong conservation partners.

The Numbers Speak
Accredited land trusts are high-impact orga-
nizations and, over a five-year period, show 
the following achievements as compared to 
eligible land trusts that are not yet accredited:

•  have protected 5 times more land; 
•  are 5 times more likely to monitor 

100% of their easements every year; 
•  are 5 times more likely to have a 

baseline documentation report for 
every easement; and 

•  have significantly more money to 
defend and steward their holdings.

Accredited land trusts are a strong network 
of partners that help funders, landowners, 
public agencies and others achieve their 
conservation goals. The accredited land trust 
network conserves 78% of all land trust 
conservation holdings—12.9 million acres 
under conservation easement and 6.4 million 
acres of conservation properties—and has 
the verified ability to protect millions of 
acres forever. 

The Public Speaks
Accreditation has increased the public’s trust 
in land conservation. This benefits the entire 
land trust community. 

•  Increased confidence in land trusts has 
helped win support for federal, state and 
local conservation funding measures. 

•  Increased congressional trust made 
possible the passage of the permanent 
federal tax incentive in 2015. 

The Funders Speak
“The 1772 Foundation considers a number 
of factors when evaluating grant applicants, 
including whether a land trust has prioritized 
the highest level of professional commitment 
to land protection by undergoing accredita-
tion,” says Mary Anthony, executive director 
of The 1772 Foundation. “Knowing the 
accreditation process is comprehensive and 
reliable gives us confidence that a land trust 
applicant is a good long-term investment.”

“The Doris Duke Charitable Foundation 
heard the Alliance’s call for land trust 
accreditation and was an early supporter, 
recognizing the profound impact it could 
have on the practice of conservation,” says 
Sacha Spector, program director for the 
environment at the Doris Duke Charitable 
Foundation. “We are deeply proud of our 
investments in the accreditation program, 
establishing the Land Trust Accreditation 
Commission, and the significant achieve-
ments accredited land trusts have made 
demonstrating their commitment to 
excellence. In turn, we demonstrate our 
commitment to that same level of excel-
lence by incorporating accreditation, or a 
demonstrated commitment to becoming 

accredited, as a requirement in several of 
our land conservation grant programs.” 

“Knowing that Westmoreland Conservancy 
is an accredited organization satisfied me 
to be able to move forward in making these 
donations because of the credibility and 
authenticity that accreditation ensures,” says 
Ben Sampson, who has donated land, assets 
and the services of a landscape architect to 
the conservancy in Pennsylvania.

And speaking more broadly about her 
land trust’s supporters, Diane Rosencrance, 
executive director of the Delaware Highlands 
Conservancy, says, “When our donors, 
landowners and community partners see our 
accreditation seal, they know they can trust 
the conservancy to honor their donations, 
to use their valuable time and energy for 
the best purpose, to steward their cherished 
lands and to always act with integrity.” 

JENNIFER BRADY-CONNOR IS ASSOCIATE DIRECTOR OF TECHNOLOGY 
& COMMUNICATIONS FOR THE LAND TRUST ACCREDITATION COMMISSION.
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fundraising WISDOM
BY Suzanne Erera

A s I write this, budgeting season is in full swing at the Land 
Trust Alliance. One thing we’ve been working on is developing 
a culture of philanthropy, which is “a set of organizational 
values and practices that support and nurture fund develop-

ment within a nonprofit organization.”1 It strikes me that any nonprofit, 
including land trusts, could benefit from building a culture of philanthropy. 
Here are some things I’ve learned as I’ve explored the issue.

What Does It Look Like?
There are hundreds of website hits on this 
topic. A great place to start is with the 
study “Beyond Fundraising: What Does It 
Mean to Build a Culture of Philanthropy?”2

There, writer and consultant Cynthia 
Gibson describes a culture of philanthropy 
as one in which “everyone—board, staff and 
executive director—has a part to play in 
raising resources for the organization. It’s 
about relationships, not just money. It’s as 
much about keeping donors as acquiring 
new ones and seeing them as having more 
than just money to bring to the table. And 
it’s a culture in which fund development is 
a valued and mission-aligned component of 
everything the organization does.”

In addition, I found clarity from the 
Center for Nonprofit Management, which 
says: “A Culture of Philanthropy…develops 
from awareness of the impact of roles and 
tasks on resource development.” 

You may ask, for instance, how these 
varied organizational functions can support 
fund development:

•  information management,
•  customer service,
•  programs,
•  human resources,
•  communications and marketing.

At the Alliance, we want to move to 
thinking of information management as 
user-friendly processes and procedures that 

make it easy to capture and manage donor 
and constituent information and preferences. 
Customer service could mean every person 
who answers a phone call at the organization 
is polite, helpful and builds a connection to 
the caller (everyone who calls is a potential 
partner for the mission!). 

Similarly, programs could mean sharing 
stories of the impact of the work and building in 
more opportunities for our donors, partners and 
constituents to engage in our mission. Human 
resources could mean every job description 
as well as annual goals and objectives—for 
both staff and board—include an upfront 
understanding that everyone has a role in 
fund development. For example, the board of 
directors plays a critical function as leading 
advocates, ambassadors and relationship-
builders for the organization. 

I would add from my research that it is 
also good to include a philanthropy message 
in all communications and marketing.

Each of these roles is interconnected 
and affects development, fundraising and 
the health of the nonprofit. In a culture 
of philanthropy, everyone involved with 
the organization is building relationships 
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and can articulate the case for giving and 
promote philanthropy.

 
Where to Start
Gibson suggests nonprofits ask themselves 
some guiding questions to start building a 
culture of philanthropy:

Is our mission clear and 

easy to communicate? 

It is essential to have a clear mission that 
reflects shared values, and it is just as impor-
tant that everyone in the organization can 
communicate it compellingly to potential 
donors and others involved in your work. 

Does everyone in the organization under-

stand philanthropy’s role in advancing 

the organization’s mission and values, 

and have opportunities to participate in 

development activities? 

Staff members need to be able to 
see how fundraising “fits” with the 
organization and how fundraising is 
essential and noble work. As more staff 
members understand that development 
enables the organization to sustain and 
strengthen its service to others, you 
should see greater cooperation toward 
reaching the goals. 

It also helps to give staff members and 
volunteers a limited number of clear and 
simple things to do to help the develop-
ment staff take the organization in this 
new direction. The more hands-on expe-
rience people have with these activities, 
the more they will see how important 
their participation is in helping the orga-
nization get the resources it needs.

In addition, it is essential to have an 
executive director and board leadership 
who believe in a philanthropic culture and 
who model and support the behaviors that 
reflect that commitment. 

Development staff can lead (or 
cheerlead) the effort and help everyone 
be trained and well supported in their 
roles in philanthropy. Further, building 
culture of philanthropy expectations into 
organizational policies and procedures 
formalizes the commitment.

Culture change takes time. Just like with 
program or fundraising evaluations, devel-
oping a culture of philanthropy should also 
include regular progress assessment.

Additional Steps 
The Chronicle of Philanthropy (www.philanthropy 
.com/resources) has excellent guidance on 
steps to create a culture of philanthropy, 
including a list that recommends:

•  Integrating fundraising into every staff 
and board meeting.

•  Asking program staff members for advice 
on development materials, such as appeal 
letters, social media strategies, etc. 

•  Sharing “mission moments.” At every 
staff and board meeting, share a recent 
story about a client, donor or community 
member who was affected or inspired by 
your work. Encourage staff members to 
share their stories. 

•  Creating regular opportunities for 
program staff to share with development 
staff their experiences with clients or 
constituents in the field. 

•  Celebrating success. When you reach 
100% board participation, or a board 
or staff member brings in new donors, 
recognize and celebrate it. 

“Beyond Fundraising” has a great list of 
potential evaluation indicators against which 
to assess your progress—for the executive 
director, development staff, other staff, the 
board, the organization as a whole and even 
for your donors and community.

A Passion for Mission
In the study “UnderDeveloped,”1 41% of 
organizations reported not having a a culture of 
philanthropy after having reviewed the defini-
tion. Executive directors were more likely than 
their development directors to think they had 
a strong culture of philanthropy (20% vs. 12%, 
respectively). At the same time, there is high 
turnover in development positions, long vacan-
cies and reported underperformance. Perhaps, 
it is thought, these are not disassociated. 

All of our organizations’ actions and people 
ultimately affect our community of supporters, 
partners and advocates for our mission, and 
how they feel about us. Building a culture of 
philanthropy strengthens our connections and 
can set the conditions for fundraising success. 

Ultimately, it is about our passion for our 
mission and understanding that mobilizing 
people and resources around our mission is 
essential to achieve the change in the world 
we seek. 

SUZANNE ERERA IS DIRECTOR OF FOUNDATION AND CORPORATE 
RELATIONS AT THE LAND TRUST ALLIANCE.

NOTES
1.  www.giarts.org/sites/default/files/

Underdeveloped-National-Study-
of-Challenges-Facing-Nonprofit-
Fundraising.pdf

2.  “Beyond Fundraising: What Does 
It Mean to Build a Culture of 
Philanthropy?” By Cynthia M. Gibson, 
published by the Evelyn and Walter 
Haas, Jr. Fund. www.haasjr.org/
sites/default/files/resources/Haas_
CultureofPhilanthropy_F1_0.pdf

3.  Philanthropy, Robert L. Payton, 1988

4.  Lassiter & Associates

Definitions
Some organizations use the terms “philan-

thropy,” “development” and “fundraising” 

interchangeably. In fact, they mean very 

different things:

•  Philanthropy—voluntary action for 

the public good based in values3

•  Development—the process by which 

an organization increases public 

understanding of its mission and 

acquires financial support;4 the whole 

process of uncovering shared values 

between the land trust and the public

•  Fundraising—the raising of assets; the 

activities that provide a way for people 

to express their philanthropic value4
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resources & TOO L S

Promote Your Land Trust

THE NEW FIND A LAND TRUST WEBSITE is up and running at 
www.findalandtrust.org. More attractive and easier to use, the site 
features quick facts about each land trust, but the Alliance still 
needs photos to go with the profiles. Check out your listing and 
send us a photo for your land trust’s profile. We’d like to include 
your images of real protected land or people enjoying the land to 
help the public connect with your work. If you haven’t done so 
already, email your photo to webmaster@lta.org, along with the 
photographer’s name for credit. •

REVISED STANDARDS

“W e enjoyed hosting so many land 
conservationists from across the 
nation at Rally in Denver,” says 
Sylvia Bates, director of standards 
and educational services for the 

Land Trust Alliance. “If your land trust is having a board meeting 
after Rally, don’t forget to add the adoption of the revised Land 
Trust Standards and Practices to the agenda if you haven’t already 
adopted them.”

All Land Trust Alliance members who renew their land trust 
membership during the course of the year must confirm they have 
adopted the new Standards by providing the Alliance with a copy 
of their board resolution. 

Need to know more to adopt and successfully implement the 
Standards? The Alliance has prepared a variety of resources located 
on both the Alliance website at www.lta.org/sp and on The Learning 
Center at http://tlc.lta.org/library/standards_and_practices. •

Condemnation Practical Pointer

HOW SHOULD YOUR LAND TRUST respond to a condemnation 
threat? While such issues are excluded from Terrafirma coverage, 
that doesn’t mean there is nothing you can do. There is no one-
size-fits-all approach, but there are many opportunities early in the 
condemnation process to anticipate, divert and minimize damage to 
conservation values.

Generally, land trusts should discuss the threat with experienced 
legal counsel, involve the appropriate outside parties and engage 
with and educate the condemning authority.

See more advice and resources in the Land Trust Alliance’s 
condemnation document, part of its Practical Pointer Series,  
at https://tlc.lta.org/documents/9757/file. •
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IT’S UPDATE TIME!
Terrafirma conservation defense liability insurance is a vital resource 
to help land trusts prepare to effectively defend conserved land.

The enrollment and renewal season for Terrafirma is open now until 
February 1, 2018.

When you are updating your Terrafirma membership, remember to 
file placeholder notices for any outstanding potential problems that 
were discovered between March 1, 2016 and March 1, 2017.

It’s as Easy as 1-2-3! Go to www.terrafirma.org, and then:

1. Reconfirm your eligibility;
2.  Add any new parcels and remove any assigned parcels;
3.  Click the “submit” button and mail your check  

(payable to Terrafirma RRG).

Once you send your check, the 2018 coverage period for renewals 
continues uninterrupted from the original policy date, and new 
policies begin March 1, 2018. Remember that all materials are online; 
Terrafirma does not send paper invoices, notices or applications.

Get Started Today: www.terrafirma.org
Questions? Please email us: help@terrafirma.org

“In 2013, the Land Trust of Virginia faced its first major easement enforcement 
action. We were fortunate to have an outstanding legal team and the support 
of Terrafirma. Our perseverance has earned us the respect of county officials, 
lawyers, landowners and other conservation groups in our community. They 
understand that the Land Trust of Virginia takes its stewardship responsibili-
ties seriously. We cannot emphasize enough how important it has been for us 
to have the financial strength and backing of Terrafirma.”

– Christopher C. Dematatis, Chairman, accredited Land Trust of Virginia

CONNECT WITH US! 
www.facebook.com/landtrustalliance 
www.twitter.com/ltalliance
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file placeholder notices for any outstanding potential problems that 
were discovered between March 1, 2016 and March 1, 2017.

It’s as Easy as 1-2-3! Go to www.terrafirma.org, and then:

1. Reconfirm your eligibility;
2.  Add any new parcels and remove any assigned parcels;
3.  Click the “submit” button and mail your check  

(payable to Terrafirma RRG).

Once you send your check, the 2018 coverage period for renewals 
continues uninterrupted from the original policy date, and new 
policies begin March 1, 2018. Remember that all materials are online; 
Terrafirma does not send paper invoices, notices or applications.
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“In 2013, the Land Trust of Virginia faced its first major easement enforcement 
action. We were fortunate to have an outstanding legal team and the support 
of Terrafirma. Our perseverance has earned us the respect of county officials, 
lawyers, landowners and other conservation groups in our community. They 
understand that the Land Trust of Virginia takes its stewardship responsibili-
ties seriously. We cannot emphasize enough how important it has been for us 
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– Christopher C. Dematatis, Chairman, accredited Land Trust of Virginia

Farm Bill Conservation 
Programs Explained

WANT TO LEARN MORE about the Farm 
Bill conservation programs? The U.S. Fish 
& Wildlife Service–Coastal Program has 
produced a brochure that can help. “The 
brochure translates the programs into plain 
language, which should be helpful to land 
trusts looking for technical and financial 
assistance,” says Chris Eng, Coastal Program 
biologist. Find the brochure at https://issuu.
com/nationalwildliferefugesystem/docs/farm_
bill_-_primer_-_2017-08-10__we.  

Software Guide  
for Nonprofits

HOW DO NONPROFITS choose software? 
With possible solutions for every need, it’s 
difficult even to know what’s available, let 
alone what’s best.

Should you have a donor management 
system? How is that different from a con-
stituent relationship management (CRM) 
system? What’s the easiest way to take 
online donations and manage ticketing for 
public events? The right solution can save 
you money and time and help you meet your 
mission more effectively. The wrong one can 
waste your limited budget and cause more 
problems than it solves.

Idealware created the Field Guide to 
Software for Nonprofits as a handy refer-
ence to all the different types of software 
that might be useful to you. It covers nearly 
80 types of software, from accounting 
systems to wikis and everything in between. 
In user-friendly summaries, the guide tells 
you what’s available, what it can do for 
you, how you might use it, who the most 
common vendors are and what you can 
expect to pay.

Find it at www.idealware.org/reports/2017-
field-guide, where you can preview the table of 
contents before you buy. The 193-page book 
costs $25 and is Idealware’s only paid publica-
tion; the proceeds go to fund its in-depth 
research on topics of interest to nonprofits. •
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spaceship earth
BY Christina Soto

A t their college reunion, Astronaut Pam Melroy told her friend Elizabeth Ward, 
vice president of communications at the Land Trust Alliance, “You can’t look 
at Earth from space and not be a conservationist.” Ward immediately thought, 
“I have about 2,000 people I want you to meet.”

On October 27 at Rally: The National 
Land Conservation Conference held in 
Denver, Melroy gave the speech at the 
Opening Plenary to 1,927 attendees. 

She began by answering the question: 
What is the purpose of going to space? “We 
go to space because we want to learn things…
In all that we do we are trying to study things 
to make life better here on Earth.”

Another question people often ask Melroy 
is what her favorite part about going to space 
is. “[One of the things] we all talk about is 
looking at the Earth from space…We love to 
take pictures of the places that are near and 
dear to our hearts.”

One such place dear to Melroy is Lake 
Kezar in Maine. “We are members of the 
Greater Lovell Land Trust,” she says. “This 
is a very important and precious place to 
my family.”

But when asked what her favorite planet 
is, Melroy says her definitive answer now is 
Earth. “Something happens to us in space, 
and we astronauts call it the overview effect. 
It’s the experience of looking down at the 
Earth and realizing that everything that we 
know and love, every drop of water, every 
human, every piece of music ever written, 
everything that we know—we can go com-
pletely around in 90 minutes.”

In space, she says, you can see how con-
nected things are, that there are no borders. 
“You just see the Earth as one giant ecosys-
tem. The Earth is our home and it is a space-
ship and we must be stewards of it.”

As she looked out over the audience, 
Melroy said, “I appreciate so much what 
you do. And I hope that you understand 
that you are not just stewards of the land 
and the water in the boundaries of your 

land trust; you are stewards of our planet, 
and I thank you for that.”

Rally Closing Plenary speaker Luis 
Benitez, director for the Outdoor Recreation 

The Awards
•  Kingsbury Browne Conservation 

Leadership Award and Lincoln Institute 

of Land Policy Fellowship: Will Rogers, 
The Trust for Public Land (accredited)

•  National Land Trust Excellence 

Award: Colorado Cattlemen’s 
Agricultural Land Trust (accredited) 

(staffed land trust)

•  National Land Trust Excellence Award: 

Groton Open Space Association (CT) 
(all-volunteer land trust)

•  Ambassador Award: Cheryl Fox, Summit 

Land Conservancy (UT) (accredited)
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Astronaut Pam Melroy in space and speaking at Rally 2017.
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Help to Those Hit by Natural Disasters

MANY OF OUR LAND TRUST PEERS were missing at 
Rally 2017, those who suffered at the hands of hur-
ricanes, floods and wildfires in Puerto Rico, the Virgin 
Islands, Texas, Florida (and parts of the Southeast) and 
Northern California (and parts of the Pacific Northwest). 
“Our hearts go out to all of our land trust friends who 
have been affected by these disasters,” said Andrew 
Bowman, president of the Land Trust Alliance.

Yet despite suffering damage to landholdings 
and often their own personal property, many of the 
affected land trust people immediately reached out to 
their communities to see what needs could be met or 
posted contact information for relief organizations via 
their email networks and on their websites.

The Alliance has collected information on affected land 
trusts and communities at www.lta.org/2017disasters. •

Industry Office, State of Colorado, said that mountain-
eers and land conservationists ask the same questions: 
“How do we take care of this precious resource that we 
have? How do we market it, how do we promote it, how 
do we preserve it and how do we teach the next genera-
tion just how important all of those things are?”

Talking about how big an impact the outdoor indus-
try has economically, he asked: “Why are we begging 
for conservation and stewardship instead of defining the 
path forward for how we do this?”

The key, he believes, is innovation. “The definition 
of what comes next is going to be as extraordinary as 
we allow it to be. This idea that you have that might 
seem too out-of-the-box for the work that you do…that 
idea that everyone thinks is crazy—someday, the next 
generation will look back and not only say thank you 
but say it was simply genius.”

Demonstrating how the next generation of leaders 
is being trained, Sarah Parmar tells her story on the 
Alliance’s blog [www.lta.org/blog/student-teacher] 
about how in the fall of 2007, she convinced her 

graduate program of the value of attending Rally in 
Denver to ground truth some of her ideas “not guess-
ing what a huge impact this conference would have 
on my life. I was blown away by the magnitude and 
energy of the land trust community! I had experienced 
the positive impact of land conservation at a very local 
level, but was incredibly inspired by the expertise and 
breadth of ideas at Rally.”

Skip to 10 years later. “Never could I have imagined 
that exactly a decade later I would be returning to 
Rally in Denver, this time not as a wide-eyed student 
but as a presenter.”

Parmar, director of conservation for the accredited 
Colorado Open Lands, is just one of many conserva-
tionists whose lives have been changed by Rally. “I’m 
grateful the Land Trust Alliance has continued to 
organize such a unique gathering.”

For more information about Rally 2017, including links 
to speeches and award videos, see www.lta.org/rally-in-
review-2017. Find presentations at http://alliancerally.org. 
Pam Melroy’s site is www.AstronautPamMelroy.com. •

Tweets and photos from 
Rally 2017:
1  Newly accredited or 
renewed land trusts.
2  Sydney Van Zandt and 
Joan Smith of the award-
winning Groton Open 
Space Association.
3  Luis Benitez’s slide show-
ing the economic impact 
of the outdoor industry.
CREDIT FOR ALL PHOTOS: DJ 
GLISSON, II
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I take a short walk from the windowless conference 
room at my hotel to a popular sliver of green in 
downtown Chicago, with trees and gardens and 
a bustling crowd as diverse as the U.N. General 

Assembly. I spend a day of my vacation birding a wind-
swept barrier island off the coast of North Carolina, 
where my rarest sighting is another human being. I 
join members of my extended family on our tradi-
tional walk to Barton Creek following Thanksgiving 
dinner on the Central Texas ranch we inherited from 
my grandparents, Fred and Vera Shield—land now 
permanently protected by conservation easements. 

These places, and so many others I have visited through 
the years, are protected by land trusts. They have gifted 
me with solace and solitude. They have introduced me 
to strangers, and they have deepened my ties to the 
people I love most. My planned gift to the Land Trust 
Alliance will empower land trusts across America to 
save and steward the natural communities to which we 
all belong, wondrous places that I will never see, yet joy 
to know that others will. 

BOB AYRES SERVES AS THE MANAGING PARTNER OF THE SHIELD RANCH AND AS A BOARD
MEMBER OF THE LAND TRUST ALLIANCE.

Saving Wondrous Places

BY Bob Ayresinspired

LAURIE FOSS
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CONGRATULATIONS TO THE FOLLOWING LAND CONSERVATION GROUPS 

from around the country for achieving accreditation and demonstrating they 

meet rigorous quality standards and strive for continuous improvement.

NATIONAL

· Access Fund
·  Ducks Unlimited and its affiliate,

Wetlands America Trust
·  The Conservation Fund and its affiliate,

Sustainable Conservation
· The Nature Conservancy
· The Trust for Public Land
· The Wilderness Land Trust

ALABAMA

· Freshwater Land Trust
· Georgia-Alabama Land Trust
· Land Trust of North Alabama
· Weeks Bay Foundation

ALASKA

· Great Land Trust
· Kachemak Heritage Land Trust
· Southeast Alaska Land Trust

ARIZONA

· Arizona Land and Water Trust
· Central Arizona Land Trust
· Desert Foothills Land Trust

ARKANSAS

· Northwest Arkansas Land Trust

CALIFORNIA

· Bear Yuba Land Trust
· Big Sur Land Trust
· California Rangeland Trust
· Center for Natural Lands Management
· Central Valley Farmland Trust
· Eastern Sierra Land Trust
· Elkhorn Slough Foundation
· Feather River Land Trust
· John Muir Land Trust
· Land Conservancy of San Luis Obispo County
· Land Trust for Santa Barbara County
· Land Trust of Napa County
· Land Trust of Santa Cruz County
· Marin Agricultural Land Trust
· Mendocino Land Trust

· Mojave Desert Land Trust
· Northcoast Regional Land Trust
· Northern California Regional Land Trust
· Ojai Valley Land Conservancy
· Pacific Forest Trust
· Peninsula Open Space Trust
· Placer Land Trust
· Riverside Land Conservancy
· Sacramento Valley Conservancy
· San Diego Habitat Conservancy
·  San Joaquin River Parkway

and Conservation Trust
· Santa Clara Valley Open Space Authority
· Save Mount Diablo
· Save the Redwoods League
· Sempervirens Fund
· Sequoia Riverlands Trust
· Shasta Land Trust
· Sierra Foothill Conservancy
· Silicon Valley Land Conservancy
· Solano Land Trust
· Sonoma Land Trust
· Sutter Buttes Regional Land Trust
· Tejon Ranch Conservancy
· Transition Habitat Conservancy
· Tri-Valley Conservancy
· Truckee Donner Land Trust
· Wildlife Heritage Foundation

COLORADO

· Aspen Valley Land Trust
· Black Canyon Regional Land Trust
·  Central Colorado Conservancy
·  Colorado Cattlemen's Agricultural

Land Trust
· Colorado Headwaters Land Trust
· Colorado Open Lands
· Colorado West Land Trust
· Crested Butte Land Trust
· Douglas Land Conservancy
· Eagle Valley Land Trust
· Estes Valley Land Trust
· La Plata Open Space Conservancy
· Montezuma Land Conservancy
· Mountain Area Land Trust
· Palmer Land Trust
· Rio Grande Headwaters Land Trust
· San Isabel Land Protection Trust

CONNECTICUT

· Avalonia Land Conservancy
· Candlewood Valley Regional Land Trust
· Colchester Land Trust
· Connecticut Farmland Trust
· Cornwall Conservation Trust
· Flanders Nature Center & Land Trust
· Granby Land Trust
· Greenwich Land Trust
· Housatonic Valley Association
·  Joshua's Tract Conservation

and Historic Trust
· Kent Land Trust
· Land Conservancy of Ridgefield
· Lyme Land Conservation Trust
· Newtown Forest Association
· Norfolk Land Trust
· Redding Land Trust
· Roxbury Land Trust
· Salem Land Trust
· Salisbury Association
· Sharon Land Trust
· Steep Rock Association
· Warren Land Trust
· Weantinoge Heritage Land Trust

FLORIDA

· Alachua Conservation Trust
· Conservation Foundation of the Gulf Coast
· Conservation Trust for Florida
·  Tall Timbers Research Station

& Land Conservancy
· Tampa Bay Conservancy

GEORGIA

· Athens Land Trust
· Central Savannah River Land Trust
· Chattahoochee Valley Land Trust
· Chattooga Conservancy
· Georgia Piedmont Land Trust
· Mountain Conservation Trust of Georgia
· Oconee River Land Trust
· St. Simons Land Trust 

For information on the land trust 
accreditation program: 

LANDTRUSTACCREDITATION.ORG
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Land Trust Accreditation Commission             Staff

Heather Richards, Chair
Molly Doran, Vice Chair
Daniel J. Cline, Secretary
Jennifer Sims, Treasurer
Jamie Brown
Marty Coleman-Hunt
Scott Dickerson

Thomas R. Duffus
Jay Erickson
Karen Ferrell-Ingram
Cary F. Leptuck
Kristen Maneval 
Anne Murphy 
Catherine Rawson

Tom Reed 
Katharine Roser
Bruce Runnels
Stephen Swartz
Chris Vaughn

Tammara Van Ryn, Executive Director
Jennifer Brady-Connor
Stacy Girmindl
Greg Good
Melissa Kalvestrand
Valerie Roof
Jessica Whittaker

HAWAI’I

· Hawaiian Islands Land Trust 

IDAHO

· Kaniksu Land Trust 
· Lemhi Regional Land Trust
· Palouse Land Trust 
· Sagebrush Steppe Land Trust
· Teton Regional Land Trust 
· Wood River Land Trust 

ILLINOIS

· Jo Daviess Conservation Foundation 
·  Lake Forest Open Lands Association and  

its affiliate, Lake Forest Land Foundation 
· Openlands

INDIANA

· Central Indiana Land Trust 
· Niches Land Trust
· Shirley Heinze Land Trust

IOWA

· Bur Oak Land Trust
· Iowa Natural Heritage Foundation 

KANSAS

· Kansas Land Trust
· Ranchland Trust of Kansas

KENTUCKY

· Bluegrass Land Conservancy
· Kentucky Natural Lands Trust 
·  Louisville & Jefferson County  

Environmental Trust
· River Fields
· Woods and Waters Land Trust

LOUISIANA

· Land Trust for Louisiana 

MAINE

· Androscoggin Land Trust
· Bangor Land Trust
· Blue Hill Heritage Trust 
· Boothbay Region Land Trust 
· Brunswick-Topsham Land Trust 
· Cape Elizabeth Land Trust 
· Chebeague & Cumberland Land Trust 
· Coastal Mountains Land Trust 
· Damariscotta River Association
· Forest Society of Maine 
· Frenchman Bay Conservancy
· Georges River Land Trust 
· Great Pond Mountain Conservation Trust
· Harpswell Heritage Land Trust 
· Kennebec Estuary Land Trust

· Loon Echo Land Trust  
· Mahoosuc Land Trust
· Maine Coast Heritage Trust 
· Medomak Valley Land Trust 
· Midcoast Conservancy
·  Oceanside Conservation Trust  

of Casco Bay 
· Orono Land Trust 
· Rangeley Lakes Heritage Trust 
· Three Rivers Land Trust
· Vinalhaven Land Trust 

MARYLAND

· American Chestnut Land Trust
· Eastern Shore Land Conservancy
· Potomac Conservancy 

MASSACHUSETTS

· Ashburnham Conservation Trust  
· Ashby Land Trust 
·  Buzzards Bay Coalition and its affiliate, 

Acushnet River Reserve
· Dartmouth Natural Resources Trust
· Groton Conservation Trust
· Kestrel Land Trust
· Lowell Parks and Conservation Trust
· Massachusetts Audubon Society 
· Mount Grace Land Conservation Trust
· Sheriff's Meadow Foundation 
· Sudbury Valley Trustees 
·  The Trustees of Reservations and its 

affiliates, Hilltown Land Trust and 
Massachusetts Land Conservation Trust 

· Wareham Land Trust
· White Oak Land Conservation Society

MICHIGAN

· Chikaming Open Lands 
· Chippewa Watershed Conservancy 
· Grand Traverse Regional Land Conservancy 
· Land Conservancy of West Michigan 
· Leelanau Conservancy 
· Legacy Land Conservancy 
· Little Forks Conservancy 
· Michigan Nature Association
·  North Oakland Headwaters Land Conservancy 
· Saginaw Basin Land Conservancy 
· Six Rivers Land Conservancy
· Southwest Michigan Land Conservancy 

MINNESOTA

· Minnesota Land Trust 

MISSISSIPPI

· Land Trust for the Mississippi Coastal Plain 

MONTANA

· Bitter Root Land Trust
· Five Valleys Land Trust 

· Flathead Land Trust
· Gallatin Valley Land Trust 
· Montana Land Reliance 
· Prickly Pear Land Trust  
· Vital Ground Foundation

NEBRASKA

· Nebraska Land Trust

NEVADA

· Nevada Land Trust 

NEW HAMPSHIRE

· Ammonoosuc Conservation Trust 
· Ausbon Sargent Land Preservation Trust 
· Five Rivers Conservation Trust
· Lakes Region Conservation Trust  
· Monadnock Conservancy 
· Piscataquog Land Conservancy 
·  Society for the Protection of  

New Hampshire Forests
· Southeast Land Trust of New Hampshire
· Squam Lakes Conservation Society
· Upper Saco Valley Land Trust 
· Upper Valley Land Trust 

NEW JERSEY

· D&R Greenway Land Trust 
· Great Swamp Watershed Assocation  
· Harding Land Trust
· Hunterdon Land Trust
· Monmouth Conservation Foundation
· New Jersey Conservation Foundation
· Ridge and Valley Conservancy 
· The Land Conservancy of New Jersey 

NEW MEXICO

· New Mexico Land Conservancy 
· Rio Grande Agricultural Land Trust 
· Santa Fe Conservation Trust
· Taos Land Trust 

NEW YORK

· Agricultural Stewardship Association
· Champlain Area Trails 
· Columbia Land Conservancy 
· Dutchess Land Conservancy 
· Finger Lakes Land Trust 
· Genesee Land Trust
· Genesee Valley Conservancy 
· Greene Land Trust 
· Hudson Highlands Land Trust 
· Indian River Lakes Conservancy
· Lake George Land Conservancy
· Mianus River Gorge 
· Mohawk Hudson Land Conservancy
· Mohonk Preserve
· North Salem Open Land Foundation 
· North Shore Land Alliance
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· Oblong Land Conservancy 
·  Open Space Institute and its affiliate,  

Open Space Institute Land Trust 
· Orange County Land Trust 
· Otsego Land Trust 
· Rensselaer Land Trust 
· Rondout-Esopus Land Conservancy
· Saratoga P.L.A.N. 
·  Scenic Hudson and its affiliate,  

Scenic Hudson Land Trust 
· Thousand Islands Land Trust 
· Tug Hill Tomorrow Land Trust 
· Wallkill Valley Land Trust 
· Westchester Land Trust 
· Western New York Land Conservancy
· Winnakee Land Trust 
· Woodstock Land Conservancy  

NORTH CAROLINA

· Blue Ridge Conservancy
· Catawba Lands Conservancy 
· Conservation Trust for North Carolina 
· Conserving Carolina 
· Eno River Association 
· Foothills Conservancy of North Carolina 
· Highlands-Cashiers Land Trust
· LandTrust for Central North Carolina
· Mainspring Conservation Trust 
· New River Conservancy 
· North Carolina Coastal Land Trust 
· Piedmont Land Conservancy 
· RiverLink 
·  Southern Appalachian  
Highlands Conservancy 

· Tar River Land Conservancy
· Triangle Land Conservancy

OHIO

· Black Swamp Conservancy
· Gates Mills Land Conservancy
· Licking Land Trust
· Tecumseh Land Trust 

OREGON

· Deschutes Land Trust 
· Greenbelt Land Trust 
· McKenzie River Trust 
· North Coast Land Conservancy
· Southern Oregon Land Conservancy
· The Wetlands Conservancy 
· Wallowa Land Trust 
· Western Rivers Conservancy 

PENNSYLVANIA

· Allegheny Land Trust 
· Bedminster Regional Land Conservancy 
· Brandywine Conservancy & Museum of Art 
· Chestnut Hill Conservancy 
· ClearWater Conservancy  
· Countryside Conservancy 
· Delaware Highlands Conservancy 
· Edward L. Rose Conservancy
·  French and Pickering Creeks 

Conservation Trust
· French Creek Valley Conservancy
· Heritage Conservancy 
· Hollow Oak Land Trust  
· Lancaster County Conservancy 

· Lancaster Farmland Trust 
· Land Conservancy of Adams County
·  Natural Lands and its affiliate,  

Montgomery County Lands Trust 
· North Branch Land Trust 
·  The Land Conservancy for  

Southern Chester County 
· Tinicum Conservancy 
· Western Pennsylvania Conservancy 
· Westmoreland Conservancy
· Willistown Conservation Trust 

PUERTO RICO

· Conservation Trust of Puerto Rico 

RHODE ISLAND

· Aquidneck Land Trust 
· Block Island Conservancy
· Sakonnet Preservation Association 
· South Kingstown Land Trust 
· Tiverton Land Trust
· Westerly Land Trust

SOUTH CAROLINA

· Aiken Land Conservancy
· Beaufort County Open Land Trust
· Congaree Land Trust 
· East Cooper Land Trust  
· Edisto Island Open Land Trust 
· Kiawah Island Natural Habitat Conservancy
· Lowcountry Land Trust 
· Pee Dee Land Trust 
· Spartanburg Area Conservancy
· Upstate Forever 

TENNESSEE

· Land Trust for Tennessee 
· Lookout Mountain Conservancy
· Tennessee Parks & Greenways Foundation 
· Wolf River Conservancy 

TEXAS

· Bayou Land Conservancy 
· Fronterra Land Alliance 
· Galveston Bay Foundation
· Green Spaces Alliance of South Texas 
· Hill Country Conservancy
· Hill Country Land Trust 
· Houston Audubon Society 
· Katy Prairie Conservancy
· Pines and Prairies Land Trust
· Texas Agricultural Land Trust
· Texas Land Conservancy 

UTAH

· Summit Land Conservancy 
· Utah Open Lands 

VERMONT

· Greensboro Land Trust 
· Lake Champlain Land Trust 
· Northeast Wilderness Trust 
· Stowe Land Trust 
· Vermont Land Trust

VIRGINIA

· Blue Ridge Land Conservancy 
· Historic Virginia Land Conservancy
· Land Trust of Virginia 
· New River Land Trust
· Northern Neck Land Conservancy
· Northern Virginia Conservation Trust 
·  Piedmont Environmental Council 
· Virginia Eastern Shore Land Trust 

WASHINGTON

· Bainbridge Island Land Trust
· Blue Mountain Land Trust 
· Capitol Land Trust
· Chelan-Douglas Land Trust 
· Columbia Land Trust
· Forterra 
· Great Peninsula Conservancy 
· Jefferson Land Trust 
· Lummi Island Heritage Trust
· Methow Conservancy 
· Nisqually Land Trust
· North Olympic Land Trust 
· PCC Farmland Trust
· San Juan Preservation Trust 
· Skagit Land Trust 
· Whatcom Land Trust
· Whidbey Camano Land Trust 

WEST VIRGINIA

· Cacapon and Lost Rivers Land Trust
· West Virginia Land Trust

WISCONSIN

· Bayfield Regional Conservancy 
· Caledonia Conservancy 
· Door County Land Trust
· Driftless Area Land Conservancy
· Groundswell Conservancy
· Ice Age Trail Alliance
· Kettle Moraine Land Trust 
· Kinnickinnic River Land Trust 
· Mississippi Valley Conservancy 
· Northeast Wisconsin Land Trust 
· Northwoods Land Trust
· Ozaukee Washington Land Trust
· Tall Pines Conservancy 
· West Wisconsin Land Trust 

WYOMING

· Jackson Hole Land Trust 
·  Wyoming Stock Growers Land Trust 

As of November 2017
	 Indicates Previously Renewed
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Visit donate.lta.org to make your gift today!

Together, we can do more  
for land conservation across 

America. Thank you for supporting 
the Land Trust Alliance.

A LEGACY 
OF SERVICE
Support our next 35 years by becoming a Guardian of the Land.  
With your generosity, we stand ready to tackle challenges and create 
opportunities to advance land conservation across America. From our 
work with the IRS to community conservation and innovative training and 
education programs, we will continue to build a broad base of support for 
conservation to strengthen our next generation of conservation leaders.

 

This year the Alliance celebrates

on behalf of the land trust community.

1250 H St. NW, Suite 600 
Washington, DC 20005

www.landtrustalliance.org
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