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For the Win
By Madeline Bodin

Working in partnership, land trusts and parks and recreation 
agencies can multiply the benefits they offer their communities, 
such as access to places that provide fresh air and space to 
exercise, garden or just relax.
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S A V I N G

2,000 CONSERVATIONISTS 
CAME TOGETHER TO MAKE  
A DIFFERENCE. 
If you didn’t get to Sacramento this year for Rally,  

the world’s largest land conservation conference,  

there is still time to join in the important work of  

conserving our nation’s landscapes. 

For more information, visit us online at donate.lta.org 
or use the envelope provided inside this magazine.

YOU CAN HELP US provide the vital training and resources land 

trusts need by joining the Alliance today as a supporter of land 

conservation, nationally and locally. 

DOLLAR-FOR-DOLLAR MATCH. Any new and increased gifts 

from Guardians between $1,000 and $10,000 will be matched 

one-to-one in our Guardians of the Land Challenge from  

now until December 31, 2015.
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from the PRESI DENT

To get to JC Hyde’s 
farm, you drive 
through bumper-
to-bumper traffic 

north out of Atlanta past 
subdivisions, strip malls and 
billboards. At the end of the 
paved road, you smell wood 
smoke, composting manure 
and a fresh breeze coming up 
from the Chattahoochee River. 
The chickens are clucking, the 
crickets singing. 

Out in the field, JC Hyde sets down his plow, wipes his brow and comes to greet 
you with a smile. He wears faded blue overalls, an old felt hat and boots dusted with 
red clay. At 84, he weighs just 120 pounds but is plenty strong to handle his mule, 
Nell, as she pulls his plow. JC grows Silver Queen corn, okra and sweet potatoes on 
127 rolling acres of woods and fields along the river. He lives in a log cabin built in 
the 1840s. When asked if he has running water, JC gets a twinkle in his eye and 
says, “Yeah, when I get thirsty, I run down to the well and fetch some.”

JC would not call himself an environmentalist, but he is deeply connected to his 
land. He terraces his fields and leaves the slopes in woods to prevent soil erosion. He 
once bought a blue Ford tractor but doesn’t use it—he says it compacts the earth too 
much and he likes the feel of the dirt under his boots as he walks behind Nell. He 
does not observe daylight saving time—he just wakes before dawn and goes to sleep 
when it gets dark. Each year on his birthday, just for fun, he stands on his head.

I think of JC whenever I read Wendell Berry’s Mad Farmer Liberation Front: 

  …So, friends, do something every day that will not compute...Work for 
nothing. Take all that you have and be poor…Invest in the millennium. 
Plant sequoias…that you will not live to harvest…Be joyful though you 
have considered all of the facts…Practice resurrection.

Over the years, developers built $800,000 homes around JC’s farm, and one day 
a developer showed up driving a Jaguar and wearing Gucci loafers. He said, “JC, I 
could make you a wealthy man.” And JC said in a soft, reedy voice, “Yes, but then I 
wouldn’t be happy.”  

JC and his brother inherited the farm, but when his brother died, JC owed estate 
taxes on his brother’s half—money he did not have. The IRS told him it would have to 
foreclose on the farm. JC’s neighbor suggested that a land trust might be able to help, 
and she offered to introduce him to me. She told me that JC was a little shy around 
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strangers and suggested that I should help 
him harvest his corn. I arrived right after 
dawn. Fog hung over the river and the corn-
fields were heavy with dew. With few words, 
JC handed me a burlap sack and we walked 
side by side in silence, pulling corn. When 
JC said it was too hot to keep working, my 
shirt and pants were drenched with sweat. I 
was hoping he would offer me some corn to 
take home, but he just said, “Can you come 
back tomorrow?” 

The next day JC invited me into his cabin 
where there was a wood stove, a couple of 
rocking chairs and two small beds—one 
with a fiddle on it, the other a shotgun. We 
sat by the wood stove while JC talked about 
his farm and the IRS. His eyes welled up 
when he said, “Losing my land would be 
like cutting off my arm.”  

Over the next two years we had a lot of 
talks around that wood stove. Eventually 
we came to an agreement that would 
preserve the farm, pay off the IRS and 
allow JC to live there for the rest of his life. 

This was more than a real estate deal. 
The farm now helps to protect drinking 
water, provides local food, serves as a 
living history center for school groups, 
and, most important for me, JC Hyde 
taught me something about how we 
should live. When JC said that losing his 
land would be like cutting off his arm, he 
understood, in some deep way, how every-
thing in nature is connected. 

An Ancient Way  
of Knowing
A Swiss physicist 
conducted an experiment 
in Geneva in which he 
separated twin photons 
by 7 miles. When 
one photon changed 
its polarity, the other 
matched it instantly—

faster than the speed of light. Outside the 
bounds of energy, time and space, there is 
what one physicist calls a “veiled reality” 
that connects everything. 

We see this connection everywhere: The 
hummingbird carries pollen from flower 
to flower for the columbine. The red knot 
knows how to fly from Brazil to the artic 
each spring, arriving at the Delaware Bay 
famished—and exactly when billions of 
horseshoe crab eggs wash on shore. The steel-
head trout knows its way from the Atlantic 
Ocean to the freshwater stream of its birth. 

We, too, carry an ancient way of knowing. 
The experience of our ancestors from 
100,000 years ago still echoes in our bones. 
Living on the savannah, they knew the smell 
just before a rainstorm, the tracks of animals, 
the pull of the moon. We are designed to 
be interdependent with the natural world. 
Without it, we are incomplete. 

JC taught me the virtue of simplicity, the 
futility of rushing and the wisdom of living 
close to the rhythms of nature. And this is 
exactly what the land we preserve offers to 
people. We give them the chance to experi-
ence a place that is beautiful and lasting. I 
believe that land conservation is the most 
rewarding and important work we can do 
with our short and precious lives.

One Powerful Voice
Land trusts came together to form the 
Land Trust Alliance so that we could 

learn from and inspire each other. We 
came together to speak with one powerful 
voice in Congress and pass tax incentives 
and funding. We came together to create 
accreditation to recognize excellence and 
preserve public trust. We came together 
to create Terrafirma so that no single land 
trust would be overpowered by a legal 
challenge. Together we have transformed 
the quality and effectiveness of the land 
trust community.

Combined, these improvements form 
the foundation for our success over the 
next century. Now we can really soar. In 
the years ahead we will build trails, parks 
and gardens that enrich the health and 
vitality of our communities. It is a moral 
imperative that every child in America 
live within 10 minutes of a park or natural 
area—regardless of his or her ethnic or 
socioeconomic background. By reaching 
out to people of diverse communities, 
we will find fresh ideas, leadership and 
expanded political influence. We will 
find new sources of capital through ballot 
measures, mitigation funds, carbon credits 
and private markets. We will protect 
large landscapes so nature can adapt to 
a changing climate and, by connecting 
people to nature, we will build a powerful 
constituency for action on climate change. 

I am grateful for the opportunity to 
join you in this extraordinary work. After 
14 years, I will complete my service as 
president of the Land Trust Alliance at the 
end of this year. The success of the Alliance 
has been the work of many hands. My 
heartfelt thanks to our land trust members, 
donors, partners, the Alliance board, the 
Accreditation Commission, National 
Council, Leadership Council, Conservation 
Defense Council, the leaders of Terrafirma, 
our faculty and all who give of their time to 
support the Alliance, and I am especially 

from the PRESIDENT

When JC said that losing his land 
would be like cutting off his arm, he 
understood, in some deep way, how 
everything in nature is connected.
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grateful to my extraordinary colleagues on 
the staff  of the Land Trust Alliance. 

A Higher Purpose
My first job out of college was to take 
court-referred teenagers from the inner 
city on trips into the Boundary Waters 
Wilderness in northern Minnesota. Most of 
these young men had been in fights or had 
stolen something, but one, who we will call 
Sammy, had killed someone. He was just 15 
and said it was an accident. Should I trust 
him with a knife or an ax? 

After two weeks of paddling from 
lake to lake, cooking and cleaning dishes 
together, we developed some trust. On 
our last night I encouraged Sammy to 
take a canoe out on the perfectly still 
lake, lie down on the bottom and look up 
at the stars. He agreed and paddled alone 

into the dark. It was a moonless night 
and the stars sparkled like diamonds set 
in the gauzy white f ilm of the Milky 
Way. Dozens of meteorites streaked 
across the sky and the Aurora Borealis 
rippled with shimmers of green and blue. 
Sammy was not alone on that dark lake: 
All of the universe cradled him in its 
vast, forgiving arms.

You may remember Robert Frost’s poem: 
“I am only going out to clean the pasture 
spring…I shan’t be gone long.—You come 
too.” This, I believe, is the highest purpose 
of land conservation. We reconnect people 
to the places that bring them life and 
healing. We remind people of the pres-
ence of the sacred all around us. We invite 
people back home.

In the Beinecke Rare Book & 
Manuscript Library at Yale there is a copy 

of the Prose Works of Ralph Waldo Emerson 
that John Muir carried as he explored the 
Sierras. On one page, Muir scribbled in the 
margin these words: “Between every two 
pine trees there is a door leading to a new 
way of life.” 

JC Hyde opened that door for me on a 
farm on the banks of the Chattahoochee 
River. The smell of wood smoke, Silver 
Queen corn, hummingbirds, steelhead 
trout, spinning photons, shooting stars. 
By conserving land, we invite people into a 
new way of life.

Rand Wentworth
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EXCERPTED FROM THE RALLY 2015 WELCOMING DINNER SPEECH
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conservation N EWS
BY Rose Jenkins

F ive days after the accredited Deschutes Land Trust acquired an 
important tract of forest land in 2008, an enormous wildfire 
raged up to its very edge, burning over 90,000 acres. That was 
an eye-opener, says Executive Director Brad Chalfant. 

The forests of eastern Oregon evolved with fire, but now that 
ecosystem is out of balance. Hotter, drier weather is making trees 
and brush more flammable while more erratic rainfall makes 
stream flows flashier. Meanwhile, decades of fire suppression and 
cultivation of dense timber stands have led to a massive buildup 
of fuel. Forests adapted to thrive on low-intensity fires have been 
devastated by huge crown fires. This year these conditions led to 
an unprecedented fire season throughout the West, with over  
8 million acres burned, new records for property damage and 
three firefighters’ lives lost.  

To reduce the risk from wildfires, the Deschutes Land Trust is 
thinning forests and removing brush on its forest preserves. It’s 
keeping ponderosa pines, which have thick, near-fireproof bark, 
while reducing tinderbox species like junipers and grand fir. The 
land trust is also restoring floodplains, so they can absorb more 
water and act as fuel breaks. Together with its partners, the land 
trust has re-meandered streams and purchased water rights to 
increase stream flows. The land trust owns and manages about 
8,750 acres, and its work has become a model for other landowners 
and agencies, including the U.S. Forest Service. 

Chalfant says, “We’re trying to get these forests back to a more 
natural, resilient, healthy condition that allows them to survive into 
the future, we hope, given the challenges that we’re going to see 
with a drying, warming climate.” •

W hen rivers dry up, the desert really starts to look 
like a wasteland. In southwest Arizona, forests of 
cottonwoods and willows have died beside depleted 
rivers; native fish have vanished; birds have grown 

scarce. But water changes all of that. “When you get these stretches 
flowing again, life really comes back,” says Liz Petterson of the 
accredited Arizona Land and Water Trust.

Through its Desert Rivers Program, the group—Arizona’s only 
water trust—is pioneering an innovative approach to restoring 
desert ecosystems: leasing short-term water rights from agricultural 
landowners and sending the flow into desert rivers. This provides 
a new income source for farms and ranches, as well as water for 

habitat. Petterson says that their experience talking with land-
owners about property rights was “good practice” for bringing up 
the sensitive subject of water rights. Because they had established 
trust in the community, they were able to negotiate their first water 
lease in 2012. Now they have five short-term agreements along a 
10-mile stretch of the upper Gila River and their first agreement on 
the lower San Pedro.

Petterson says “the big dream” is that this initiative will spiral into 
something much larger, gaining momentum as farms and ranches 
benefit and the desert ecosystem rebounds. The water market they are 
creating could potentially help fund the program, with downstream 
users paying upstream owners for the increased flow. •

Managing Forests for Fire Resilience

When Rivers Flow in the Desert
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Workers burn small trees and limbs that were thinned on the Deschutes Land Trust’s Metolius Preserve to make the forest more resilient to fire.  
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A s the American public waffles on climate change, Latinos—an increasingly 
powerful constituency—take a strong stand. A new poll shows that 66% of 
Latinos believe that climate change is caused by human activity, compared 
to 52% of the general U.S. population. A resounding 78% of Latinos 

support state clean energy standards that would help prevent climate change. The poll 
showed that Latinos consider many environmental issues—such as water and air 
pollution—as important or more important to them than immigration reform. The 
poll also showed that six out of 10 Latinos believe that stronger environmental laws 
will promote economic growth and create jobs.

These data come from the Earthjustice and GreenLatinos 2015 Environmental 
Attitudes Survey (see http://earthjustice.org/features/poll-latino-opinion). Mark Magaña, 
president of GreenLatinos, says, “For Latinos, our strong positions on questions 
pertaining to the importance of stewardship of our natural environment and conserva-
tion of resources reflect long-held cultural tenets taught to us not as environmentalism, 
but based more on common sense, economic necessity and good citizenry.” 

Strong Support for Climate 
Action Among Latinos

The cost of heating leaky old houses through Maine’s brutal winter last year 
was no joke. This fall the Island Heritage Trust held an energy efficiency 
workshop for homes and businesses in its community. One of the land 
trust’s supporters, Richard Faesy, an expert in building science and energy 

efficiency, volunteered to lead the free workshop. 
The event was tailored to the local community on Deer Isle, where many houses are 

over 100 years old. Faesy offered advice about improvements that are practical and cost-
effective for the island’s drafty old Capes Cods and farmhouses. He discussed how to 
find and seal leaks and how to choose appropriate insulation, as well as simple tips like 
wrapping your hot water heater and disconnecting electronic devices when not in use.  

While the group focuses on land conservation, Executive Director Mike Little says 
the workshop was a good fit because it helped engage their community and because 
“energy relates to climate, which relates to everything we do.” •

Land Trust Helps Community 
Stay Warm

In Duluth, Minnesota, most people can get on a 
trail within a block of their homes. The city boasts 
some of the highest open space per capita in the 
United States. It’s got Lake Superior. It’s got the 

St. Louis River. So why not reinvent this industrial 
rust belt city as a world-class outdoors town?

The accredited Minnesota Land Trust is moving 
that vision forward. The city has asked the land trust 
to play a leading role in planning, implementing and 
promoting its recreational infrastructure. In turn, 
the land trust is engaging people who use outdoor 
resources the most—enthusiasts like mountain bikers, 
rock and ice climbers, cross country skiers, hikers 
and paddlers. The land trust encourages recreation 
groups—for example, the mountain biking association 
and the ski club—to play an active role in planning, 
advocacy and raising matching funds. For some 
outdoor activities, the land trust helped to get groups 
started. Executive Director Kris Larson says, “The 
more people care and advocate for these resources, the 
greater chance they’re going to survive into the future.”

The land trust is also engaging people who use 
outdoor resources the least. Through conversations, it 
has identified barriers that are keeping many youth and 
disadvantaged residents from getting the full benefit of 
Duluth’s great outdoors. Then it looks for solutions—
for example, connecting programs for at-risk youth 
with guides who can lead outdoor adventures. 

So far these efforts have helped to create a new ice-
climbing park and advance a 100-mile network of bold 
mountain biking trails. And Duluth’s outdoor assets 
are getting noticed. In 2014, Duluth won Outdoors 
Magazine’s contest for Best Outdoors Town. •

Creating a Great 
Outdoors Town 
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Mountain biking in Duluth

Icicles—like these on the Deer Isle Village library last winter—are a sign of leaking heat. 
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policy ROU N DU P

AMBASSADOR OF THE YEAR
Alicia Reban | Executive Director | Nevada Land Trust*
Start with “thank you”

My own thinking has evolved over time from (see if this 
sounds familiar) I have to get this agenda finished, dona-
tion in, appraisal ordered, grant submitted, call made, 
appeal letter written, plan completed—how can I possibly 
add one more thing—to how can I afford not to advocate 
for conservation at all levels? Borrowing an important 
tool from fundraising, I think what made the difference 
in building stronger relationships with our senators and 
representatives was going back to gratitude—not asking 
for anything specific. After an early vote on the tax incen-
tive, it was simply “Thanks, we noticed what you did; it’s 
important for conservation, and we appreciate it.” Next 
thing I knew, they started asking us for briefings and 
things have snowballed from there. We’re seeing more 
frequent communication, improved relationships with 
agencies and funders and support for a legislative and 
regulatory arena that will help our conservation goals.

Nicole Byrd | Executive Director | Solano Land Trust* (CA)
They have interests – so do something fun

We were looking for an event that would help us build 
bridges with hunters, the ag community and unions. 
So we set up a sporting clay shoot and heard right away 
from Rep. Mike Thompson’s office that he would be 
there because he loves hunting. Of course he won the 

advanced shot award—and it wasn’t fixed. He actually 
is a really good shot! It made me realize that our elected 
representatives are people too. They have interests. They 
go to dinner events all the time, so if you do something 
a little different and fun, they enjoy it. And I was able to 
sit down at lunch and chat with him for 45 minutes. It’s 
hard to get that kind of time in other ways, and since 
then, it’s been clear I’m on his radar.

David Epstein | President | The Land Conservancy of 
New Jersey*
Don’t write anybody off – become their go-to!

At the end of a D.C. trip, all my colleagues skipped our 
meeting with Rep. Scott Garrett—the only New Jersey 
congressman with a reputation of not supporting conser-
vation. I had no idea what to say. It turns out, to my great 
surprise, that he loves farmland preservation and spoke 
with me for over an hour. He supported it as an assembly-
man; he loves that The Land Conservancy is doing that 
work in his town; and he gave me ideas of whom I should 
talk to at the county level. I walked out of there as the 
go-to person whenever New Jersey conservationists have 
an ask for Rep. Garrett. Fast forward to 2012 when my 
daughter was in college and wanted to go to the presi-
dential inauguration but couldn’t find tickets. I called  
up Rep. Garrett’s office and was told I’d have to settle  
for the waiting list. Ten minutes later, my phone rings:  
“Mr. Epstein, I want to apologize, we had no idea it  
was you! How many tickets do you want?”

  
Ambassadors’ Stories 

BY Sean Robertson

The following vignettes offer a glimpse of the “Ambassadors Lightning 
Round” at Rally 2015 in Sacramento, California. This often 
humorous session featured seven land trust leaders who have taken 
the Ambassador pledge to develop relationships with their public 

officials. Their stories revealed surprisingly easy tactics and unexpected new 
opportunities to support their work. We hope you’ll learn more and take the 
pledge yourself at www.lta.org/ambassadors. 
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Wendy Fisher | Executive Director | Utah Open Lands*
Go for unusual opportunities

At the first Land Trust Advocacy Day, I brought a rancher named 
Dennis, and we tried and tried but couldn’t get a meeting with Senator 
Lee. But we did hear that he did Jell-O shots with constituents at 4 p.m. 
—now remember this is Utah, so they weren’t that kind of shots, but we 
went. Not only did we have a chance to meet him, but it just so hap-
pened he had been meeting with the president of the state cattleman’s 
association and Dennis was able to introduce us and the easement issue. 
He said, “Oh yeah, we really need that in Utah! Let’s set up a meeting 
when we get back.” So not only did we make a great connection with the 
cattlemen’s association president, but there was Senator Lee watching the 
whole thing.

Kathy Leavenworth | Trustee | Western Reserve Land  
Conservancy (OH)
Be a resource for congressional staff

Talking about staff, we can be so helpful to them in offering 
information, data, answering questions and helping them with the 
things they need. You never know when that’s going to pay off. 

Because of these kinds of connections, Senator DeWine and his 
staff helped us bring in millions of dollars in Coastal and Estuarine 
Land Conservation Program money, and, even now in his role as 
Attorney General, he helped secure $70 million for our Thriving 
Communities Project. I don’t like to tell a lot of people you need to 
get involved because it can help you to bring more money in—that 
means more competition for us! But it sure can be directly beneficial 
to your organization. 

Start your advocacy 
journey at the 2016 Land 
Trust Advocacy Days 
 
April 11–13 in Washington, D.C.
www.lta.org/advocacyday 

 1  Alicia Reban took a selfie with Senator Dean Heller.  2  Rep. Thompson with Nicole Byrd and her “Duck and Cover Award” IMAGE COURTESY SOLANO LAND TRUST  3  David Epstein with 
Denville Mayor Gene Feyl at the conservancy’s 25th anniversary SANDY URGO  4  Wendy Fisher received an award from former Utah Senate President John Valentine and former Salt Lake 
City Mayor Rocky Anderson. IMAGE COURTESY UTAH OPEN LANDS  5  Kathy Leavenworth at a reception with her Senator, Sherrod Brown, and Vice President Joe Biden

*ACCREDITED LAND TRUST
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LAND TRUSTS AND CITY PARKS 

Making Communities Better 
Places to Live and Play

voiced BY Catherine Nagel
Catherine Nagel, executive director of 
City Parks Alliance in Washington, D.C.

ANGIE HORN

City parks are dynamic institutions that play a vital role in the 
social, economic and physical well-being of America’s cities and 
their residents. Since the mid-19th century, when many iconic 
landscapes were built, our nation’s city parks have provided 

a respite from the stress of urban life for millions of people. They have also 
advanced democratic life, bringing people together across socioeconomic 
and racial divides.

City parks suffered from disinvestment following World War II, often becoming places  
to avoid. But an urban renaissance in the past few decades has refocused attention on parks 
and their potential to help address nearly every critical contemporary urban need—from 
health to housing, from education to environmental justice, from spurring local economies 
to combating crime.

Today 80% of this country lives in urban and metropolitan areas and the number is rising. 
This population growth spurs development, putting stress on the natural systems we rely on for 
clean air, fresh water and healthy ecosystems—and reducing outdoor recreation opportunities. 
Many cities struggle to protect or consolidate land parcels for parks close to new housing; others 
don’t have the resources to acquire or repurpose land for revitalization efforts.

Land trusts can be important partners to urban communities that want more parks and 
open space. For example:

•  The Los Angeles Neighborhood Land Trust works to convert small parcels of blighted 
vacant land into productive community assets. The trust’s partnership has provided a 
powerful tool for the city to strategically identify, acquire, develop and maintain park 

facilities. The collaboration helps leverage 
funding and fosters strong neighborhood-
level partnerships to increase access to 
quality park space, especially in communities 
of greatest need.

•  Birmingham’s accredited Freshwater 
Land Trust spearheaded one of the largest 
urban conservation efforts in Alabama 
history, securing a $10 million gift of 1,108 
acres from U.S. Steel that is now Red 
Mountain Park. The trust also estab-
lished the Red Mountain Park Steering 
Committee, a group of community leaders 
who made the project a reality. Now a 
favorite of Birmingham residents, Red 
Mountain Park offers trails, zip lines, scenic 
views, dog parks and historic landmarks.

•  The Western Reserve Land Conservancy 
partners with organizations to create 
new pocket parks, gardens and orchards 
on Cleveland’s underutilized land. Its 
Reforest Our City initiative has added 
thousands of trees on these sites and along 
streets through a tree stewards training, 
technical assistance and funding program.

•  Denver’s Parks and Recreation Department, 
with help from The Trust for Public Land, 
has acquired land to create the South Platte 
River Greenway, with more than 100 miles 
of hiking and biking trails and 20 parks and 
natural areas that link city, regional, state 
and national parks.

University of Illinois Professor Frances Kuo 
identifies three ways to create access to nature: 
provide as much nature in as many forms as 
possible, bring nature to people and bring 
people to nature. Land trusts—in collaboration 
with park organizations—have a role in all 
three, making our urban communities better 
places to live and play. 

CATHERINE NAGEL IS EXECUTIVE DIRECTOR OF CITY PARKS ALLIANCE, 

THE ONLY INDEPENDENT, NATIONWIDE MEMBERSHIP ORGANIZATION 

SOLELY DEDICATED TO URBAN PARKS. IT UNITES AND SERVES A GROWING 

NETWORK OF HUNDREDS OF CIVIC AND COMMUNITY LEADERS, GOVERN-

MENT AGENCIES, PARKS AND RECREATION AUTHORITIES, FUNDERS AND 

OTHERS. WWW.CITYPARKSALLIANCE.ORG



2015 NATIONAL LAND 
TRUST CENSUS
Add your voice to complete the story
Get ready to be a part of the National Land Trust Census, a benchmark and a snapshot 
of the land trust movement and its growth. Though much has changed in the 35 
years since the first Census was taken, the need for land trusts to come together 
with one collective voice remains as important as ever. 

Thank you for being a part of the story.

New this year
• 40% fewer questions

•  Online dashboard comparing key metrics from your land trust’s 
2015/2010/2005 Census responses

•  Community Conservation—an open-ended opportunity to “tell us a story” 
of your land trust’s community impact in words and photos

Get a head start with our new Prep Checklist!

Survey opens Jan 4
Learn more at www.lta.org/census

Have questions? Please email Katie Chang, Educational Services Manager, 
at census@lta.org.



By Madeline Bodin

FOR THE



Working together, land trusts and 
parks and recreation agencies can 
multiply the benefits they offer their 
communities, creating a clear win for 
the home team.

When Astri Baillie ran for borough council 
in Madison, New Jersey, she heard 
complaints that the town’s recreational 
facilities hadn’t kept up with the boom 

in youth sports. With three colleges, historic mansions 
and Main Street shops packed into 4 square miles just  
a short train ride from Manhattan, the borough had 
everything except room for more athletic fields.

Even the local high school had to rent space from a real estate 
developer for its baseball and soccer fields.

With forethought, though, the borough had hired The Land 
Conservancy of New Jersey (accredited) to join its open space advi-
sory council. Barbara Heskins Davis, vice president of programs for 
the conservancy, attended the council’s monthly meetings. When the 
developer decided to build, the council had the property on a watch 
list and was ready to take action.

“This property was expensive and the deal was complex,” says Davis. 
“Because it straddled two towns, it required an annexation and multiple 
funding partners.” Annexing the land allowed the borough to tap into 
its open space trust fund, which the conservancy helped establish. 

“Barbara took the lead on financing,” says Raymond Codey, 
borough administrator. Through a series of grant applications, he 
says, the town received a total of $7.3 million from the county open 
space fund and $1.3 million from New Jersey’s Green Acres program. 
The deal closed in 2008.

Today the 49-acre Madison Recreation Complex is owned and 
managed by the borough. It has two turf fields that can be used for 
multiple sports; a community garden with 80 plots for people of all 
abilities; native-plant rain gardens and hiking trails through oak-
shaded woods. It is also over the borough’s largest aquifer. In the past 
year the conservancy has helped the borough develop a conservation 
management plan to help sort out the many demands on the property. 
Community members sing the property’s praises.

“The connections across many programs in one venue have given 
our community something unique,” says Dave Carver, a youth softball 
volunteer. “When our high school varsity teams are playing on one 
field, and my first and second grade teams playing on the other side, 
I’m able to connect our youngest softball players with our oldest softball 
players. They, and their parents, can see what their future holds.”

Community garden volunteer Margaret Malishchak adds, 
“Certainly, people are getting outside and doing something active, 
but the garden is also providing fresh fruits and vegetables!”

Through similar partnerships around the country, land trusts can 
provide parks and recreation agencies with exactly the resources they 
lack, such as quick access to funding, mapping skills and a thorough 
knowledge of land conservation laws, procedures and resources. 
The parks and rec agencies can provide long-term stewardship and 
budgeted funding. The community is the clear winner, gaining 
access to places that improve health through fresh air, exercise and, 
sometimes, fresh food.

Filling the Gap
Look at a map of Corvallis, Oregon, and two big green spaces just 
west of the city’s grid stand out: the Bald Hill Natural Area, run by 
the City of Corvallis, and the Fitton Green Natural Area, run by 
Benton County. On maps, the area between the two has always been 
blank. The accredited Greenbelt Land Trust recently filled that gap. 

For many years the owners of Bald Hill Farm, the property imme-
diately west of the Bald Hill Natural Area, allowed the city’s trail 
network to spread through their land. Shrugging off this generous 
act, landowner Andrew Martin says, “It was self-interest. If you have 
recreational trails nearby, your property is worth more.” But he and 
his wife, Lauralee, were just getting started.

For decades a 170-acre privately held parcel between Bald Hill 
Farm and the county natural area left a gap in an extensive trail 
system. The county worked on planning future trails while the 
Greenbelt Land Trust explored acquisition options, says Jeff Powers, 
director of the Benton County Natural Areas and Parks Department.

The process of filling that gap began in 2010 when the Greenbelt 
Land Trust started to raise funds to purchase the 587-acre Bald Hill 
Farm from the Martins.

The land trust purchased the farm in 2013, and the Martins imme-
diately bought the missing gap property, known as Mulkey Ridge. At 
the same time, they put a trail easement on the property so work on a 
1.5-mile connector trail could begin.

Nearly a thousand volunteer hours went into building the trail, 
says Jessica McDonald, development director for the land trust. 
Today there are over 14 miles of trails connecting the county and city 
natural areas and over 1,400 acres of protected property. The trail 
system connects the Oregon State University campus to the natural 
area on the city outskirts. City residents can enjoy a day of outdoor 
fun without getting into a car. 

Equally important, says Powers, is that all the land is part of a 
prairie restoration effort and provides habitat for two rare butterfly 
species. “This is a great example of how we can accomplish more 
together than we can in isolation.”
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The Virginia Outdoors Foundation partners with the National Park Service to 
buffer Shenandoah National Park (and the iconic Blue Ridge Parkway) with 
adjacent easements.
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Corporate volunteers from The Land Conservancy of New Jersey clear land 
for Madison’s Trail.



Teambuilding
Terry Miller, a local resident, remembers 
when the White Point Preserve was 102 
acres guarded by a chain link fence in the 
heart of her neighborhood in San Pedro, a 
community within Los Angeles. There was a 
community garden deep inside the property, 
but the graffiti-tagged buildings and sense of 
abandonment didn’t invite lingering.

The site had once belonged to the Air 
Force, which deeded it to the City of Los 
Angeles Department of Recreation and 
Parks in the 1970s. Those were tough times 
for city budgets, and little was done. It didn’t 
help that the neighborhood couldn’t decide 
the best use for the property. Sports fields? A 
golf course?

After the property had languished for 
decades, a Los Angeles City councilman 
kicked off a process to have the land serve 
the community and invited the Palos Verdes 

Peninsula Land Conservancy (PVPLC) 
to join the conversation. “After a lengthy 
process, it was determined that the commu-
nity wanted a nature preserve,” says Andrea 
Vona, executive director of PVPLC.

In 2001 the conservancy helped create a 
25-year master plan for what would become 
the White Point Preserve. The City of Los 
Angeles still owns the property, but PVPLC 
has taken the lead in providing funding. The 
city and the land trust split the duties for 
keeping the preserve going.

“The city enforces the rules of the preserve 
and the municipal code. We are restoring and 
managing the natural habitat,” says Vona. 

Over the past 15 years, the once aban-
doned site has been transformed into a nature 

preserve with 30 miles of trails, ocean views, 
native plants and a nature center housed in 
an historic building from the site’s military 
days, restored through PVPLC’s leadership.

The preserve offers the community much 
more than a place to walk, says Miller. 
“Many of us have become close friends and 
collaborative community members, building 
relationships through years of working for 
this community through this small parcel of 
open space.”

Defending the Zone
The work the Virginia Outdoors Foundation 
(VOF) has done to buffer Shenandoah 
National Park and the iconic Blue Ridge 
Parkway has enhanced the experience of 
more than 15 million annual visitors to the 

two National Park Service units. VOF holds 
42 easements adjacent to the units, protecting 
8,700 acres. It holds 444 easements within  
5 miles, protecting 89,800 acres, many of 
them viewable from the park.

The Blue Ridge Parkway, which was the 
second-most visited National Park unit last 
year, is particularly vulnerable to nearby 
development, explains Sheila Gasperson, a 
National Park Service realty specialist for the 
parkway. “Except for the developed parts like 
Peaks of Otter and Mabry Mill, the parkway 
is only 800 to 1,000 feet wide,” she says. 
While drivers expect nonstop scenic beauty, 
in most places nothing prevents housing 
developments or strip malls from being built 
outside that corridor, says Gasperson.

When a 365-acre farm at milepost 25, used 
as a university conference center, went up for 
sale in 2009, it caught the attention both of 
the National Park Service and VOF. The farm 
has 1 mile of frontage on the parkway.

The sellers weren’t able to put an easement 
on the property before the sale, but VOF’s 
local involvement over the years paid off 
when the real estate agent floated the idea of 
placing a conservation easement with VOF 
on the property to potential buyers. “The 
buyers called me before they finalized the 
contract,” says Kristin Jones, VOF’s assistant 
director of easements.

The easement was recorded in 
December 2011. VOF and the National 
Park Service continue to work with the 
landowners, who are exploring business 
opportunities on the property, such as a 
farm stand or hunting preserve.

Buffers to parks and natural areas do 
more than protect views, says Tamara 
Vance, VOF deputy director. “Other VOF 
easements provide additional public access 
to National Forests and National Parks, 
connect larger areas of wildlife habitat and 
reduce the intensity of development for 
better water quality,” she says.

On the Same Team
For years Heart of the Lakes, the associa-
tion of Michigan’s land conservancies and its 
partners, and the Michigan Recreation and 
Park Association, known as mParks, ran on 
parallel tracks. Both groups are organized 

FOR THE 

More Info Online

The National Recreation and Park 
Association provides training, 
education and resources to 50,000 
professionals and citizen advocates. 
Focusing on conservation, health 
and social equity, NRPA ensures 
outdoor recreational opportunities 
for all. See www.nrpa.org.
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similarly, with memberships made up of 
organizations rather than individuals. Both 
groups focus on improving the quality of life 
in their state through open space and recre-
ational opportunities. Still, the two organi-
zations collaborated only occasionally.

That changed when Jonathan Jarosz, 
executive director of Heart of the Lakes, 
and Ann Conklin, chief operating officer 
for mParks, met face to face. “After 15 
minutes we looked at each other and asked, 
‘Why didn’t we have this conversation years 
ago?’ ” says Jarosz.

Today the two organizations work 
together both on the details and on the 
big picture of the mission they share. At 
the hands-on level, each organization is an 
associate member of the other’s group. They 
found it easy to offer sessions at each other’s 
state conferences, so, for example, parks and 
rec agencies are exposed to land conservation 
concepts from Heart of the Lakes’ experts. 

The most tangible benefit the collabora-
tion makes possible is that mParks provides 
an office for a Heart of the Lakes staffer 
in its own offices near the state capital of 

Lansing. Heart of the Lakes’ two full-time 
staffers spend so much time on the road that 
investing a lot of resources in office space 
didn’t make sense, Jarosz says.

The two organizations have just started 
collaborating on an innovative effort to quan-
tify the economic impact of parks and land 
conservancies on local communities. The 
toolkit they create will help local municipali-
ties and land conservancies evaluate their 
direct economic impact as opposed to the 
economic ripples that their work creates. 

“The practical application of policy 
research and economic impact research are 
what we are both after,” says Jarosz.

What has worked in Michigan can 
work elsewhere between land trusts and 
parks and rec agencies willing to work 
together toward their common mission. 
“We both understand the bigger picture,” 
says Conklin. “We are not worried about 
territories or defending our individual silos. 
At the end of the day, we are worried about 
what is best for the state of Michigan and its 
natural resources.” 
MADELINE BODIN IS A FREELANCE WRITER BASED IN VERMONT.

THE GAME PLAN
FIND YOUR CHAMPIONS.  
Whether in government or the 
community, there will be people who 
are behind your project from the 
start. Find them and make them your 
champions, says Jessica McDonald of 
the Greenbelt Land Trust.

LISTEN TO THE COMMUNITY. 
Sure, they won’t always agree, says 
preserve neighbor Terry Miller, but 
not only will listening help you serve 
the community better, it will create 
allies for your project. 

KNOW THE PLAYERS. 
It can take effort to learn exactly 
who does what in a large parks 
and rec agency, says Andrea Vona 
of Palos Verdes Peninsula Land 
Conservancy, but it’s worth it. 
Similarly, your knowledge of the land 
conservation world is valuable intel 
for those agencies.

USE YOUR EXPERTISE.  
In addition to professional 
knowledge of grants, other 
fundraising and land conservation 
laws, you know what worked in 
other towns, counties or regions.

ACKNOWLEDGE 
COMPLEMENTARY RESOURCES.  
“Most cities don’t have money to 
spend on parks and recreation. What 
we bring to the table is how we can 
leverage our grant dollars,” says 
McDonald. Jonathan Jarosz of Heart 
of the Lakes points out that once the 
deal is done, parks and rec agencies 
can often provide the ongoing funding 
required to maintain the site. Or they 
may provide staff or equipment.
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Craig Colberg, easement donor to the Virginia Outdoors Foundation (with his dogs Nala and Shaka), and Kristin 
Jones and Tamara Vance of VOF stand near the Blue Ridge Parkway on land that protects the viewshed.



It was a beautiful, clear morning in Harrodsburg, 
Kentucky. Ann Cole, the newly appointed executive 
director of the Mendocino Land Trust (CA), was 
sitting on some stone steps, notebook in hand, 

looking out over the lush green lawn. Her task was to 
devise action steps for the future of her organization. 

Cole and 26 others had spent the past five days at the Land Trust 
Leadership Program, a Land Trust Alliance training initiative that 
brings together executive directors from all over the country to learn 
and think creatively about their work. “The program provides space 
and time for land trusts to consider, ‘Where are we, and where do we 
need to go?’ ” says Renee Kivikko, the Alliance’s director of education.

“I’ve attended lots of conservation programs and I count this as 
among the best designed programs I’ve had in my entire career,” 
says Vaughn Maatman, executive director of the accredited Land 
Conservancy of West Michigan. “The facilitators were able to 
harness the expertise and brainpower of everyone in the room.”

Growing
Leaders

THE LAND TRUST LEADERSHIP PROGRAM CULTIVATES 
STRONG LEADERS AND INNOVATIVE CHANGE.

GOOD
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By Edith Pepper Goltra

Who Attends the Program? 
Nearly one in eight member land trusts of the Alliance have 
taken part in the Leadership Program to date. The goal is to bring 
roughly 28 new organizations on board each year. The program 
is open to staffed land trusts of all shapes and sizes and from 
every corner of the country. The unifying feature among them is 
that the leadership—i.e., the executive director and the board of 
directors—must have a demonstrated willingness to be creative 
and push the envelope. According to Erin Heskett, the Alliance’s 
national services director, “This program is for people who are 
engaged in big-picture thinking, interested in taking on chal-
lenges and risks and willing to embrace the community as their 
organizations grow.” 

The Alliance looks at land trusts from a 360-degree perspective. 
For example, are they doing everything possible to protect land 
in perpetuity? One indication of such commitment is whether 
the land trust is enrolled in Terrafirma, the service that helps 
groups defend their conserved lands from legal challenge. Another 
indication is whether a group has earned—or is in the process of 
applying for—accreditation. 

Although the cost of the the two-year training is about $11,000 
per land trust, each group only has to pay $1,000 a year because of 
generous underwriting from individuals and foundations.

How Does the Program Work?
The Leadership Program begins, in year one, with a five-day retreat 
for executive directors. Land trusts learn about strategic positioning 
and community outreach. They explore leadership strengths and 
ways to collaborate with their boards. A major topic of discussion is 
financial issues, such as how to effectively manage the organization’s 
financial resources, and fundraising strategies. The final day allows 
participants to create a personalized action plan that will help them 
advance their organizations and return to work with renewed energy, 
ideas and motivation for change.

In year two, executive directors return with a board member 
for two-and-a-half days days of training. Topics include organiza-
tional capacity, how to communicate with the public, strategies for 
managing change and fundraising. On the last day the executive 
director and the board member compare notes and brainstorm. 
Together they make an action plan.

As part of the Leadership Program, the Alliance awards 
small grants to land trusts so that they can implement goals  

and priorities that were identif ied during training. Alumni have 
used grant monies to hire consultants, develop strategic plans, 
improve fundraising, spearhead community conservation efforts 
and upgrade f inancial systems.

Mission and Strategic Positioning
Many land trusts find the training sessions on mission and strategic 
positioning especially useful. Lori Ensinger, executive director of 
the accredited Westchester Land Trust (NY), learned about the 
power of good communication—in particular, speaking from the 
heart. “When you talk from your heart, people gravitate toward you. 
I think that telling my story, how I grew up, has made me a better 
leader as well as a better fundraiser. Because fundraising is really 
about tapping into your own passion for land—and then bringing 
that passion to other people.”

Ann Cole realized that the Mendocino Land Trust’s messaging, 
which relied on conveying conservation facts and figures, wasn’t reso-
nating with the larger community nor was it cultivating a true sense 
of appreciation among those who already supported the land trust’s 
work. Cole and her team hired Judy Anderson, a consultant and one 
of the Leadership Program presenters, and together they revamped 
the land trust’s communications style. Now the group emphasizes the 
link between land conservation and issues of concern to the commu-
nity. They also thank their members for doing their part to tackle 
important issues, such as drought and climate change. One person, 
upon reading the organization’s revamped newsletter, exclaimed, 
“Whatever you’re doing, it seems like you’re talking to me!” 

Community conservation is an important theme at the Leadership 
Program. For Kristin DeBoer, executive director of the accredited 
Kestrel Land Trust (MA), this approach is about creating programs 
and places that are welcoming and meaningful to people from all 
walks of life. “After almost a decade of counting success only by 
acres and bucks, I was so inspired by what I heard in Kentucky that 
I came back wanting to enlarge our land trust’s vision and adopt 
community conservation as part of our mission.” Some on her board 
worried that doing more community programs might distract them 
from land conservation deals, so a special board retreat was organized 
with the help of Judy Anderson to explore how other organizations 
have expanded their community programs. As a result, the land trust 
decided to revamp its strategic plan and hire a dedicated Community 
Conservation Manager to move forward.

LEFT: Ann Cole, executive director of the Mendocino Land Trust in California, 
learned to emphasize the link between land conservation and issues of concern to 
her community. RIGHT: Tom Kay, executive director of the Alachua Conservation 
Trust in Florida, increased communications with his board members to make them 
feel more invested. 

Growing
Leaders

continued on page 22

By Edith Pepper Goltra
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A NATURAL ASSET

A recent study commissioned by the Lancaster County Agriculture Council 
shows that agricultural lands in Lancaster County contribute an estimated 
$480 million a year in terms of ecosystem services. An ecosystem is a 
community of living organisms in conjunction with the nonliving components 

of their environment (things like air, water and mineral soil), interacting as a system.
�Preserved farmland is often discussed in the context of protecting the agricultural 

industry and farming as a way of life; however, its value as a natural asset is compelling,” says 
Karen Martynick, executive director of the accredited Lancaster Farmland Trust, which has 
protected more than 25,000 acres. �As more farmland gets developed and development puts 
more pressure on the ecosystem, the environmental value of preserved farmland will actually 
increase. This study is a good start in understanding the total value of preservation.” 



Leadership and Organizational Success
Learning about leadership and organizational capacity has prompted 
many people to make changes—big and small—in the way their 
land trusts operate. “As a group, we just weren’t involved in the land 
anymore,” says Marie Bostick, executive director at the accredited 
Land Trust of North Alabama. “But now we try to reinforce the big 
picture with staff. We go on hikes. It’s amazing what a difference this 
has made, particularly getting people out of their silos.”

Some land trusts, upon returning home from the Leadership 
Program, have held day-long retreats to cultivate deep-level strategic 
thinking between staff and board members. One group decided that 
its new board members weren’t properly engaged and that the board 
orientation process needed to be overhauled. Another group changed 
the way board meetings function, adopting a consent agenda whereby 
subcommittee reports are distributed in advance; this allows board 
meetings to focus more on strategy, governance issues and land deals.

Having board members and executive directors in the same room 
has been invaluable for many attendees. “My board member was 
hearing the same thing that I was hearing,” says the Land Conser-
vancy of West Michigan’s Maatman. “I came home with a board 
member who was fired up to make changes. Importantly, he could 
help me frame issues for the rest of our board.” 

MaryKay O’Donnell, Midwest conservation manager for the Land Trust Alliance, 
attended the Leaders Summit at Rally 2015, observing, “Being an executive  
director is not only a tough job, but a lonely one. We are all better off for having  
this community of leaders connected to one another.”

DJ GLISSON II, FIREFLY IMAGEWORKS

“I learned that taking care of your board is like feeding little birds 
in a nest,” says Tom Kay, executive director of the accredited Alachua 
Conservation Trust (FL). “Before you can ask them to go out and 
advocate for the organization, you need to make them feel involved.” 
Kay now sends his board members a weekly email update, titled 
“Top Five Opportunities and Challenges from the Week,” which he 
believes has made everyone feel more invested in the organization. 

Another topic of discussion was the importance of knowledge and 
self-care for executive directors. When Westchester Land Trust’s 
Ensinger attended the Leadership Program, she had recently tran-
sitioned from the board to serving as president. “The mission of the 
land trust was something I’d always passionately believed in, but the 
mechanics of running an organization were not as natural for me. I 
was operating in a vacuum of knowledge, so hearing from my peers 
and realizing that I’m not alone was very beneficial.” 

Finance and Fundraising
When financial issues are discussed on day three of the Leadership 
Program, participants shift from thinking big picture (organiza-
tional and community issues) to smaller picture (the nuts and bolts 
of accounting). Kestral Land Trust’s DeBoer learned that her group’s 
accounting software was not going to take them the distance. “We 
had been using Quickbooks, but it just isn’t sufficient when you start 
doing multimillion dollar projects that require complex, sophisti-
cated tracking. Plus, it wasn’t telling the full story of what we were 
doing and how we were spending money.” 

continued from page 19
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Other groups had similar eye-opening moments. Mike Dalen, 
board chair at the Land Trust of North Alabama, realized that 
his group’s membership/donor management software was woefully 
out of date, not to mention that only one person in the organiza-
tion knew how to use it. Now, a year later, they are in the process 
of implementing a cloud-based member/donor platform that will 
allow everyone to track leads and monitor work flows—from 
wherever they are. 

The fundraising session happens on day four of the Leadership 
Program. Fundraising, of course, is a big issue for land trusts—
and one that can cause friction between staff and board members. 
“Generally what I hear from staff is that they want their board 
members to be more involved,” says Andy Robinson, fundraising 
consultant and Leadership Program presenter. “I hear that they don’t 
have enough income diversity for their organization, and that many 
are lacking a major gifts program.” 

The Land Trust of North Alabama is working through these 
challenges. It gets most of its income from events and does not have 
a major gifts program. Since returning home from the Leadership 
Program, Dalen and Bostick have launched a corporate membership 
campaign to bring Huntsville-area companies into the fold. They 
are also developing a list of potential donors in hopes of attracting 
some major gifts. Some of the board members are hesitant about the 
notion of fundraising. This has made Dalen and Bostick draw upon 
Robinson’s presentation, in which he discusses the importance of 
“redefining fundraising.”

“Fundraising is not just about asking for money, which, for many 
board members, is a terrifying thing,” says Robinson. “Fundraising 
is really a cycle. And there’s a place in this cycle for everyone—
from drawing up lists of names to taking people out on the land 
to writing letters.” And last but not least, Robinson stresses that 
fundraising is about telling your story: the story of who you are in 
relation to the land. 

Making Connections and Looking Ahead 
One of the greatest aspects of the Leadership Program is the long-
term connections that are made between attendees. One training 
cohort even created its own Facebook page: the Movers and the 
Shakers. “You leave the program feeling like you’ve made a strong 
group of friends,” says Maatman. “Now you can turn to them and 
say, ‘I know you’ve dealt with this at your land trust—help me 
think this through.’ ”

The Alliance is committed to nurturing this new and expanding 
network of leaders. At Rally, its annual conference, the Alliance 
holds a Leaders Summit, bringing together training program alumni 
and other senior leaders to explore ideas and look to the future. The 
Alliance also organized an Advanced Leadership Retreat in 2014 for 
20 western executive directors. The goal is to keep the momentum 

going, keep the rich discussions alive. Most important, however, is 
change on the ground: ensuring that land trusts are growing in smart, 
inspired and community-centered ways.

For Ann Cole, the Leadership Program was transformative. 
“There was so much to be done when I arrived at my land trust. 
It seemed like a big pile of spaghetti.” On the last day of training 
in Kentucky, she sat on the stone steps, trying to process a huge 
volume of inspiring information from the week. She began to write 
her action plan. It included priorities for strategic positioning, 
revising the financial infrastructure, leadership self-care, fund-
raising and a new communication approach. Now, a year later, she 
reports: “I have done all those things.”  

EDITH PEPPER GOLTRA IS A FREELANCE WRITER IN MASSACHUSETTS WHO CAN BE REACHED AT 
EDITH_PEPPER@YAHOO.COM.
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Marie Bostick, executive director of the Land Trust of North Alabama, with board 
chair Mike Dalen during a rare May snowstorm. She has reconnected her staff and 
board members to the land by getting them out on it.

Growing GOOD Leaders
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What’s in It for Land Trusts?

It’s not often that land trusts, such as the accredited Gallatin Valley 
Land Trust in Montana, are able to find new sources of funding 
for conservation projects already in the pipeline. But early last year 
Congress passed what ultimately would be one of its few major 

bipartisan achievements: the 2014 Farm Bill. The bill, revised by Congress 
every five years, streamlined several conservation programs that previously 
focused separately on regional watershed health and protection into a new 
Regional Conservation Partnership Program (RCPP).

BY BRYAN DAVID

Maynard and Eileen Flikkema conserved their Montana ranch in 2013, protecting 
prime farmland, exceptional wildlife habitat and the headwaters of Camp Creek.  
The family has been farming the land for generations. The project was funded 
through the Gallatin County Open Space Program and NRCS Farm and Ranch Lands 
Protection Program. Gallatin Valley Land Trust’s recent grant award through the 
RCPP will allow more projects like this to develop.

RAB CUMMINGS

THE REGIONAL CONSERVATION  
PARTNERSHIP PROGRAM: 



  Before Gallatin Valley Land Trust (GVLT) embarked on the first 
round of proposals in summer 2014, it had already catalogued potential 
landowners for working land easements, but discovered that RCPP 
allowed it to think about conservation and ensuring continued agricul-
tural production in a more systematic and collaborative way. “We could 
have a broader watershed dialogue—not just identifying one imperiled 
stream at a time,” says Kelly Pohl, GVLT program director. Ultimately, 
GVLT is working with other regional partners to use easements and 
other USDA Natural Resources Conservation Service (NRCS) restora-
tion programs to protect water quality and quantity, stream health 
and productive agricultural soils throughout the lower Gallatin Valley 
basin and the headwaters of the Missouri River. Its RCPP proposal was 
approved to the tune of more than $3.7 million.

“RCPP puts our partners in the driver’s seat,” said Ray Dotson, 
NRCS acting state conservationist in Montana, after the announce-
ment was made. “Projects are led locally and demonstrate the value 
of strong public-private partnerships that deliver solutions to tough 
natural resource challenges.”

“We are grateful that NRCS has invested in our local conservation 
partnerships,” says GVLT Executive Director Penelope Pierce, “and 
we’re thrilled about the impact this will have on conservation in the 
Gallatin Valley.”

How It Works
Over the five-year period of the RCPP, more than $1.2 billion 
will be awarded from USDA to local nonprofits, producers, tribal 
entities and landowners for projects that improve soil health, water 
quality and quantity, wildlife habitat and air quality on private 
land. RCPP is funded annually with at least $100 million. Most 
RCPP projects will use their funding through the Agricultural 
Conservation Easement Program, Conservation Stewardship 
Program, Environmental Quality Incentives Program and Healthy 
Forests Reserve Program, combining these and other actions to 
maximize their conservation impact. NRCS is looking for projects 
that break the mold of traditional conservation programs. Indeed, 
it even allows for waivers of some rules of the other programs in 
order to broaden the ability for effective conservation. GVLT has 
already seen benefits beyond traditional conservation metrics from 
its project: an increase in landowner-to-landowner outreach and 
dialogue on conservation programs, stronger partnerships with 
other groups outside the scope of the project and a solid working 
relationship with its local NRCS field office. “This grant was a great 
opportunity to invest more in the work we are already doing and to 
strengthen local relationships through collaboration,” says Pohl.

The first round of projects was announced in January 2015: 
$370 million in federal grants for 115 projects in 50 states and 
Puerto Rico, leveraging more than $400 million in matching 
contributions from partners. Projects are scaled over a five-year 

timeline. The program’s mission is ambitious and focused: Create 
effective, measurable and innovative on-the-ground solutions to 
intractable regional problems; leverage resources from partners; and 
maximize participation from partners, producers and landowners. 

There are three different funding pools from which a land 
trust can choose when applying to RCPP. Each pool has its own 
priority resource concerns (as detailed in the announcement for 
program funding at www.grants.gov/web/grants/view-opportunity.
html?oppId=276494) that projects should seek to address. 
1.  Eight Critical Conservation Areas (CCAs) across the country 

(receiving 35% of total annual funding). The CCAs are broad, over-
lapping regions that target landscape-scale conservation and specific 
resource concerns: the Chesapeake Bay Watershed, Mississippi River 

The RCPP promotes coordination between NRCS 
and its partners to deliver conservation assistance 
to producers and landowners, encouraging the 
restoration and sustainable use of soil, water, wildlife 
and related natural resources on regional or watershed 
scales. NRCS provides assistance to producers 
through partnership agreements and through program 
contracts or easement agreements. Partners leverage 
RCPP funding in project areas and report on the 
benefits achieved. See www.nrcs.usda.gov/wps/portal/
nrcs/main/national/programs/farmbill/rcpp.

What is the Regional Conservation 
Partnership Program?
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An aerial shot of the East Gallatin River shows 
a Gallatin Valley Land Trust conservation 

easement. The river was a focus area identified 
in the land trust’s RCPP proposal.

KESTREL AERIAL



Basin, Great Lakes Region, California Bay 
Delta, Prairie Grasslands Region, Colorado 
River Basin, Longleaf Pine Range and 
Columbia River Basin.

2.  Funds awarded by NRCS national staff 
(40%). The national pool’s priorities in 
2015 include multistate projects that 
address at least one of the following: 
drought concerns, water quality, soil 
health, inadequate fish and wildlife habitat 
and air quality.  

3.  Funds awarded by NRCS state offices 
(25%). NRCS staff collaborate with the 
State Technical Committees in developing 
priorities and a process for reviewing and 
selecting state-funded proposals.

A Proposal in the Making
Northern California’s Sonoma County has 
its share of water conservation and supply 
concerns over the devastating drought. The 
heart of wine country, Sonoma County is 
trying to balance the needs of a diverse set of 
agricultural producers with ecosystem health 
for threatened and endangered species and, 
of course, for people. The Sonoma County 
Agricultural Preservation and Open Space 
District and the accredited Sonoma Land 
Trust are partnering with the county’s water 
agency and 25 other local groups to apply 
for an RCPP grant they are calling Venture 
Conservation. They hope to address what 
have become perennial issues in the county 

and in California: declining surface and 
groundwater supplies, water quality problems 
and inadequate fish and wildlife habitat.

Under current practices the county must 
balance water deliveries during the dry 
summer months for agriculture and ensure 
adequate water levels and flow for the endan-
gered Coho salmon and other species. But 
by working with other partners, there could 
be a better way. As James Gore, a Sonoma 
County supervisor says, “By aligning federal, 
state and local resources, we can create a 
force multiplier that turns our investment 
into impact—resulting in more targeted 
and efficient conservation on the ground 
and achieving the outcomes we seek for 
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water quality, water quantity and endan-
gered species.” The open space district and 
Sonoma Land Trust will help lead this effort 
by acquiring easements and implementing 
best practices to restore riparian corridors 
and floodplain habitat to achieve sustain-
able water supplies and healthy ecosystems. 
As water becomes a scarcer resource in 
California, maximizing conservation and 
collaboration among resource agencies, 
conservation groups and landowners will 
become all the more important.

Just as venture capital provides the seed 
money for innovative ideas and products 
further south in Silicon Valley, partners in 
the Sonoma County RCPP proposal believe 
the grant they are applying for in 2015 
will provide the seed capital necessary for 
enhancing efficiency, effectiveness and an 
alignment on a shared vision for the future of 
the county’s water resources and management 
and galvanize a dynamic and collaborative 
partnership that is outcome-oriented. “Instead 
of measuring success based on the amount 
of resources or actions, the initiative will be 
measured based upon its collective impact 
and what we achieve in outcomes,” says Bill 
Keene, the general manager of the Sonoma 
County Agricultural Preservation and Open 
Space District. “By using this proposal as a 
tool to spur our efforts, the partners identi-
fied what they could contribute to and how 
they could co-create the effort, rather than 
the traditional model where everyone merely 
stated what they needed.”

A Range of Projects
Other projects also seek to base perfor-
mance on outcomes and impact on the 
broader community. In the northern end of 
Michigan’s fruitbelt, land trusts have part-
nered with tribes, local government agen-
cies and other nonprofits to address habitat 
and water quality concerns along Lake 
Michigan. The Grand Traverse Regional 
Land Conservancy and Leelanau Conser-
vancy (both accredited) have partnered 
with the Grand Traverse Band of Ottawa 
and Chippewa Indians on an application 
in 2015 that details restoring imperiled 
fish stocks by improving stream connectivity 
and removing dams, and reducing pollu-
tion loads through conservation practices 

and increasing the amount of land under 
easement by 26% in an area around Grand 
Traverse Bay. 

The accredited Athens Land Trust in 
Georgia is enlisting multiple programs to 
simultaneously address several regional prob-
lems, including dwindling wildlife habitat, 
poor soil health, threatened farmland and 
compromised water quality. Solutions include 
improving farmers’ conservation practices, 
establishing easements on farms, improving 
soil health and protecting water quality in the 
Savannah, Oconee, Ogeechee, Ocmulgee, 
Satilla and Altamaha watersheds. The RCPP 
grant, awarded in last year’s round, allowed 
the land trust to focus on “shovel-ready” 
projects and to expand to historically under-
served communities surrounding Athens. The 
grant has also helped the land trust to improve 

communications and collaboration with local 
and nontraditional partners—fulfilling the 
“innovative” criterion that was a goal of the 
program during its creation in the Farm Bill.

Timing
In the 2015 round, NRCS will award 
$225 million (with a maximum amount of 
$10 million per project). Preproposals were 
submitted this past summer; NRCS notified 
applicants if they were moving forward in 
early September; final proposals were due 
in November; and the announcement of 
successful projects will be made in January 
2016. The announcement of funding for 2016 
projects will be made in the spring. 

FOR MORE INFORMATION ABOUT THE RCPP, PLEASE CONTACT BRYAN 
DAVID, GOVERNMENT RELATIONS SPECIALIST AT THE LAND TRUST 
ALLIANCE, AT BDAVID@LTA.ORG.

•  Collaborate — In our case we are partnering with organizations focused 
on watershed restoration and protection and with our local tribe, the Grand 
Traverse Band of Ottawa and Chippewa Indians, which is very committed to 
resource protection and the restoration of habitat essential for its traditional 
subsistence activities related to hunting and fishing.  

•  Link to water — We made a strong link between farmland preservation 
and water quality protection and enhancement. This is an important “sweet 
spot” for land trusts because water quality and quantity are on everyone’s 
minds across the United States and we all know that what happens on the 
land directly impacts our water resources. 

•  Innovate — RCPP decision-makers value innovation above all. Land trusts 
need to stretch their thinking and the boundaries of traditional farmland 
preservation in response to complex resource protection challenges 
of the future, whether it be increasing resiliency in response to climate 
change or making a stronger linkage between farmland protection and 
water quality protection or partnering with ag producers and businesses 
in nontraditional ways.

•  Emphasize permanency — Through conservation easements, land 
trusts provide the perfect tool for achieving permanent protection of 
our nation’s agricultural landscapes and heritage. Land trusts need to 
continually emphasize our unique role in helping NRCS achieve our shared 
conservation goals. 

Tips for Land Trusts Applying to the RCPP:  
What you can bring to the table

FROM GLEN CHOWN, EXECUTIVE DIRECTOR OF GRAND TRAVERSE REGIONAL 
LAND CONSERVANCY
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board M AT TERS
BY Kirsten Ferguson

is a Long Time Several years ago a new 
board member of Colorado 
Cattlemen’s Agricultural 
Land Trust (CCALT) posed a 

challenging question. “We were talking 
about our stewardship endowment 
and how much we have,” recalls 
Carolyn Aspelin, CCALT’s director of 
conservation transactions. “Our board 
member asked, ‘Can you really ensure to 
landowners that you have enough money 
in the endowment to take care of every 
property you have forever?’ ”

CALCULATING  
THE COST  
OF PERPETUITY

FOREVER 



Once the accredited CCALT started 
looking into the issue of its stewardship 
costs over time, more questions came up. 
It knew that at some point in the future, it 
might transition into a land trust that was 
focused solely on stewarding its existing 
easements. But when would that be? It 
had based what it was charging for each 
stewardship transaction on a standard 
commonly used by other land trusts, but 
didn’t know if there was solid analysis 
behind the number. Would it be enough?    

“We realized our [stewardship endow-
ment targets] were based on qualitative, 
rather than quantitative analysis,” Aspelin 
says. “We decided as staff that we would do 
quantitative analysis to look into the issue 
further. Our big question: Do we really 
have enough money to handle stewardship 
in 2050 and beyond?”

CCALT brought its question to Bill 
Bowman, a financial advisor from Morgan 
Stanley in Boulder who previously had 
helped some of the land trust’s landowners 
use the proceeds from the sale of their 
development rights to keep their families 
on the land. 

A Financial Modeling Process
Over a period of 18 to 24 months, 
Bowman worked with CCALT on a finan-
cial modeling process that could answer 
some very important questions. Did it have 
enough money set aside in its endowment 
currently to sustain its easements into the 
future? Was it set up in a way to fully meet 
its perpetuity requirements? And how 
much money per easement should it be 
setting aside going forward?

These are important questions for 
CCALT and for any land trust. “Every 
board member probably has a little bit of 
that concern in the back of their head.  

The Halandras family of Cross L Ranch 
in the White River Valley protected the 
ranch with the Colorado Cattlemen’s 
Agricultural Land Trust, which recently 
undertook a financial modeling analysis 
of its stewardship endowment so that 
it could reassure landowners that their 
projects will last forever.

CCALT

1.  Start with your land trust’s finance committee. With staff and board 
member input, get buy-in for the modeling project and determine its objectives. 

2.  Find a financial professional who can do the modeling and  
portfolio analysis. It helps greatly if he or she has a familiarity with land 
trusts and a knowledge of entity and endowment planning. 

3.  Gather the relevant data, which includes:
 •  Income and fundraising expectations 
 • Transaction and expense history
 •  Strategic planning goals (including the point at which the land trust will 

become a stewardship entity only)
 • Future expenses
 •  Gifts/bequests/planned giving (on the books or expected at some time in the future)

4.  The financial advisor’s modeling analysis looks at those factors 
as well as:

 • Portfolio asset allocation and rate of return
 •  Potential risk events in the future (such as a major recession or change in the 

charitable landscape)
 • The land trust and board’s historic response to risk
 •  The land trust’s internal inflation rate (i.e., how much expenses are growing)
 •  Real rate of return (how much the land trust actually pays out for stewardship)

5.  The land trust and financial advisor evaluate the modeling 
output to determine:

 •  Strengths and weaknesses of the land trust’s financial situation
 •  Recommendations related to future expenses, fundraising efforts and  

investment management
 •  A timeline for implementing recommendations and revisiting the plan in two 

to three years’ time to make sure it’s still on track

Adapted from a Land Trust Alliance webinar by Morgan Stanley advisor Bill 
Bowman, available at http://landtrustalliance.adobeconnect.com/p1ruz9nwonz 
until June 30, 2016.

5STEPS
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IN STEWARDSHIP  
ENDOWMENT PLANNING
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board M AT TERS

It’s a risk we all know is out there,” Bowman says. 
But it can be hard for people to grasp the concept of 
perpetuity and how that impacts financial planning far 
into the future.

Unlike retirement planning for an individual, which 
is based on an expected life expectancy, with a land 
trust there is no life expectancy. “Forever is a really 
long time,” says Bowman. “That’s the hardest thing 
that land trusts will run into, and that’s what makes 
this type of planning unique.” 

Bowman started the detailed modeling process by asking 
CCALT to take a look at how it uses its money today and 
how it anticipates planning for future spending—a strategic 
profit/loss approach. “You have to know where you’re 
starting from to know where you want to get to,” he says. 

He asked how long it expected to continue taking 
in new easements, and what the costs were related 
to those easements. And he used risk analysis tools 
to look at how its investment portfolio was currently 
allocated to determine how likely it was to meet its 
expectations for future growth. 

“We were trying to determine what the growth rate 
of the organization needed to be based upon all the 
metrics we were looking at,” Bowman says. “We used 
endowment forecasting and modeling goals to get an 
understanding of where they were and if their numbers 
were right and appropriate.” 

CCALT, which has over 270 conservation easements 
on the books, was a bit taken aback by the initial results 
of Bowman’s modeling, Aspelin admits. “The first 
models we ran were a little scary. We were surprised to 
learn that we had some work to do on the endowment. 
We either needed to raise stewardship fees or raise 
money elsewhere,” she says.

Establishing A Framework
For every organization, the results of the modeling 
could vary depending on a number of factors, 
including the scope of its operation, its conservation 
priorities and its risk of legal defense. The land trust 
accreditation and accreditation renewal processes 
help organizations get ready to do this forecasting, 
believes Bowman, who has since worked with other 
land trusts in Colorado on this type of modeling as 
Morgan Stanley builds a network of advisors around 
the country who are focused on these issues.  

“Through accreditation you have to map out 
where you’re going to be,” he says. “If I know my 

starting point and how many easements I plan to 
take in, it only takes a couple of more variables to 
plug into the model.”

The results of the forecasting can then be used by 
land trusts to undertake capital fundraising, expense 
management or other measures to build adequate 
stewardship funds. “It’s about establishing a frame-
work and foundation that helps land trusts get to 
where they want to go,” Bowman says. 

But, he stresses, any goals that result must be 
achievable. “If a bar is set so high that people can’t 
achieve their goals, they lose their motivation. The end 
result of the financial planning has got to be based on 
foundational information that land trusts are comfort-
able with; it has to have goals that are achievable; and 
it has to be something that board members, staff and 
landowners all buy into.”  

To address its predicted shortfall, CCALT raised its 
stewardship fees and is focusing fundraising efforts on 
boosting its endowment. The modeling process forced 
the land trust to do some hard work, but it was worth 
it, Aspelin says. 

“I think a big part of the benefit is being able to tell 
our landowners that these projects are forever,” she says. 
“Now we can provide them with actual numbers. We 
have enough money to stay around and not ever have to 
transfer our easements to another group. The steward-
ship endowment is our organizational security.” 
KIRSTEN FERGUSON IS A FREELANCE WRITER AND EDITOR IN NEW YORK WHO OFTEN 

CONTRIBUTES TO SAVING LAND.

FOR MORE INFORMATION ABOUT THIS TYPE OF FINANCIAL PLANNING FOR LAND 

TRUSTS, CONTACT BILL BOWMAN AT THE BOWMAN GROUP, MORGAN STANLEY WEALTH 

MANAGEMENT, BOULDER, COLORADO, 800-787-5218.

A full suite of board resources is available 
in the Board Collection on The Learning 
Center—including the complete digital 
archive of Field Guide, the quarterly Alliance 
newsletter for board members. See the 
latest issue for a companion piece to this 
Saving Land article. Go to http://tlc.lta.org/
boardservices.

Don't Miss An Issue  
of Field Guide



www.landtrustalliance.org SAVINGland Winter 2016 31

BY Jennifer Brady-Connor

accreditation CORN ER

THE LAND TRUST ACCREDITATION COMMISSION INSPIRES EXCELLENCE, PROMOTES PUBLIC TRUST AND ENSURES PERMANENCE IN THE CONSERVATION OF OPEN LANDS BY 
RECOGNIZING LAND TRUST ORGANIZATIONS THAT MEET RIGOROUS QUALITY STANDARDS AND THAT STRIVE FOR CONTINUOUS IMPROVEMENT. WWW.LANDTRUSTACCREDITATION.ORG 
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While renovating all of its preserve signage, the Land Trust of North Alabama is taking 
the opportunity to add the accreditation seal (see lower right of photo).

Good News  
Travels Fast – 
BUT YOU HAVE TO 
SHARE IT FIRST!

Promoting your accredited status can 
go hand-in-hand with promoting your 
land trust. For instance, within moments 
of getting the go-ahead, Palouse Land 
Trust (ID) announced its accreditation 
in a press release and secured a copy of 
the accreditation seal to put in its news-
letter. “Palouse Land Trust’s accredited 
status demonstrates our commitment to 
permanent land conservation that benefits 
the entire community,” says Executive 
Director Amy Trujillo. 

Looking for some creative ideas to 
inform current and prospective donors 
of your achievement? Bayou Land 
Conservancy (TX) has the accreditation 
award ceremony pennant and its certificate 
of accreditation prominently displayed 
on its office wall so that it is the first 
thing a potential donor sees walking into 
the office. Heritage Conservancy (PA) 
promotes its accredited status in many 

ways, including its automated telephone 
greeting as follows: “Welcome to Heritage 
Conservancy, a not-for-profit accredited 
conservation organization.” Bedminster 
Conservancy (PA) placed the accreditation 
seal prominently on its newsletter name-
plate. Estes Valley Land Trust (CO) placed 
the accreditation seal on its easement 
monitoring reports. All of these methods 
remind donors, volunteers, staff and board 
members of the high standards to which 
your land trust is committed.

Here is a checklist of four easy things 
you can do right after reading this article:
1.  Update your land trust’s automated telephone 

greeting to add the simple yet powerful 
statement “an accredited land trust.”

2.  Add a copy of the accreditation seal (with 
a link to more information) to your staff’s 
email signatures.

3.  Ask your website designer to add the 
accreditation seal to your home page and 

link it to your press release announcing 
your accreditation. 

4.  Log into GuideStar and add the fol-
lowing statement to your land trust’s 
description: “Our land trust was 
awarded accreditation in [year] and is 
one of over 300 land trusts from across 
the country that have been awarded 
accreditation since the fall of 2008. 
Accredited land trusts are authorized 
to display a seal indicating to the public 
that they meet national standards for 
excellence, uphold the public trust and 
ensure that conservation efforts are per-
manent. The seal is a mark of distinction 
in land conservation.”

In 2016 we will be working with accredited 
land trusts to identify new promotional mate-
rials. If you have any ideas that you would like 
to share, please contact me at 518-587-3143 or 
jbconnor@landtrustaccreditation.org. 

Achieving accreditation should prompt 
an announcement to the world: “We 
did it! We are an accredited land 
trust, and that means something!” 

Yet almost 30% of accredited land trusts do not 
mention their achievement anywhere on their 
website—one of the easiest and most obvious 
ways to build awareness of your accredited status 
and why it matters. LAND TRUST OF NORTH ALABAMA
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fundraising WISDO M
BY Jennifer Drackley

Ask any development professionals in any land trust what their biggest, 
most consistent challenge is, and chances are they will say “How 
can we bring in new members/supporters?” or some variation on 

that theme. We are all thinking about how to increase our visibility in our 
communities, and trying to identify new groups to target. Here’s a group of 
folks you may not have thought of, or, in some cases, may even be trying to 
avoid: real estate agents.

Tapping into a  

Valuable Network

The accredited Chikaming Open Lands’ service area is a rural, quaint stretch of land situated along the Lake 
Michigan shoreline just 75 miles from Chicago. As such, we have a robust tourist presence, and many local people 
(in the summertime anyway) are here in their second homes. In a seasonal vacation community like ours, overdevel-
opment is a particular threat. But rather than view realtors as perpetrators of that threat, consider forging beneficial 
partnerships with them. This is a group that can be a strong ally and valuable advocate for your land trust. 
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From left to right, Rob Gow (Berkshire Hathaway–KoenigRubloff Realty Group), Paul Dumke (Integrity Real Estate Professionals), Chris Thompson 
(Executive Director, Chikaming Open Lands), Maureen Culp (RE/MAX Harbor Country), George Lucas (RE/MAX Harbor Country, Board President, 
Chikaming Open Lands) and Louis Price (Coldwell Banker Residential Brokerage)
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Consider: A significant portion of 
our donor base consists of second home-
owners from Chicago. When they decide 
to invest their time and money in our 
community by purchasing a vacation 
home, who often is their first contact? 
Their realtor. Local real estate agents tend 
to have an enormous network of clients 
and former clients in the community, all 
of whom are potential supporters of your 
organization. Wouldn’t it be great to have 
these folks spreading the word about what 
you do within that network?

We are fortunate to have a number of 
agents working with us—as supporters, 
as members of committees and serving on 
our board of directors. All of them interact 
with clients with high net incomes, and 
all of them talk about Chikaming Open 
Lands with their clients, using our pres-
ence here as a sales tool. They highlight 
what we do, and explain how preserving 
open space increases property values 
and improves quality of life in the area. 
Some even discuss the practical aspects of 
donating land to the organization. It’s an 
invaluable marketing tool, as many of these 
interactions result in generous supporters, 
dedicated volunteers and indispensable 
community ambassadors. 

Plus, all of the agents who have gotten 
involved with Chikaming Open Lands 
have become true believers in our work, 
and financial supporters as well. At our 
annual benefit this past September, nearly 
half of our sponsors—including our 
lead sponsor—were realtors. As another 
example, we recently received a Place-
making Grant from the Southwestern 
Michigan Association of REALTORS 
and the National Association of Realtors 
for recreational improvements at one of our 
nature preserves. That connection was made 
by George Lucas, our board president and 
an agent with RE/MAX Harbor Country.

Finally, who has a deeper under-
standing and knowledge of the local 
landscape, history, zoning and land 
use than a real estate agent? A realtor’s 

involvement in your organization gives 
you access to a wealth of information 
that can be incredibly beneficial to a land 
trust. Moreover, they bring to the table 
the ability to understand how to struc-
ture and negotiate a successful transac-
tion, the experience to discern who is 
and who isn’t a qualif ied agent for a land 
trust to partner with, the capacity to 
instantly analyze a project and the talent 
to creatively navigate a multitude of 
complex land protection projects. 

Just as land trusts tend to misjudge what 
motivates some realtors, so, too, do realtors 
sometimes have a fundamental misunder-
standing of what it is we do. There’s a 
learning curve on both sides. So how do you 
engage your local real estate community to 
forge mutually beneficial partnerships?

Get them involved in a transaction you 
are working on. There’s no better way to 
educate them on what we really do than to 
work through what are often complicated 
transactions together. In early 2015 we 
acquired our 10th nature preserve by raising 
a significant portion of the purchase price 
from the community over four months. It 
was quite an intense process, made more 
complex by the fact that the sellers were 
in the midst of a divorce. We needed a 
third-party buyers’ agent to help us work 
through the transaction. Over those four 
months, we established a great relationship 
with the gentleman we hired to act on our 
behalf, and at the end of the process he was 
so impressed by what we do and how we 
operate that he donated his commission 
back to us in support of the acquisition. 

Get your board members into real 
estate office meetings for presentations to 
educate the realtors about the definition of 
a land trust, the variety of land trusts out 
there, the advantages to property owners 

of having a land trust in the area and the 
fact that keeping natural open space intact 
adds monetary value to the area’s property 
values. Once the agents understand what 
we do, they can then educate others and 
will actively work to promote the organiza-
tion. This will also help agents recognize 
that their clients (or potential clients) think 
land preservation is important, which will 
in turn motivate them to be more involved.

Of course, not every agent will be a good 
fit. You have to be sure the realtor has the 

same core values as the organization and is 
someone who is actively engaged in helping 
to positively impact his or her community. 
Get recommendations from board members 
or donors. Seek out agents from a group 
that has expertise in land, meaning some-
thing larger and more sophisticated than a 
building site. Large properties usually result 
in complex transactions, and agents who 
have experience in closing complex transac-
tions are a great find.  

In the end, we think you will find that 
engaging your local realtors with your 
organization is a worthwhile endeavor. 
They may support you financially, but, 
more important, they will provide the 
conservancy with invaluable exper-
tise and access to their vast network of 
potential supporters. They really are the 
perfect partners we are all looking for: 
great connectors with virtually endless 
opportunities to spread the word about 
what you do and how that benefits your 
community. And they benefit, too—after 
all, it is in the realtors’ best interest to 
support the local land trust: We are 
working to preserve the natural character 
that draws their clients to the area to buy 
homes in the first place. 
JENNIFER DRACKLEY IS DEVELOPMENT AND MARKETING MANAGER 

OF CHIKAMING OPEN LANDS IN SAWYER, MICHIGAN.

Many of these interactions result in generous 
supporters, dedicated volunteers and indispensable 
community ambassadors.
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Add Your Voice

THE LAND TRUST ALLIANCE has reported on 
the status and successes of land trusts 
since its founding in 1982. The National 
Land Trust Census is the nation’s only 
data source on private nonprofit land 
conservation organizations in the United 
States. It is both a benchmark and a 
snapshot of the land trust movement and 
its growth. 

Using the results of Census, we can 
show the individual and collective impact 
land trusts have on people and commu-
nities. The release of Census results 
raises the profile of land conservation in 
national and regional news: Results of 
the 2010 Census were featured in USA 
Today, the Washington Post, two Associ-
ated Press wire articles and dozens of 
local media outlets.  

But the Census is only as powerful as the 
data it contains. We need every land trust 
to participate. Data collection will begin in 
January, with an invitation to complete the 
online questionnaire, and continue through 
March. Look for email from the Alliance in 
the coming weeks inviting you to partici-
pate. Do your part to advance the reputation 
of land trusts nationwide! • 

Accreditation Know-How 
in Five Minutes

HAVE YOU BEEN trying to figure out how to 
submit your online renewal application or 
how to complete the “Land Conservation 
Project List” without sitting through a 
one-hour webinar? Well, look no further! 
The Accreditation Commission has 
created more than a dozen short tutorials 
on a variety of first-time and renewal 
topics. Each video takes you step by step 
through a particular topic of the applica-
tion process so you can see how it is done 
before you have to do it on your own. 

To view these short tutorials, visit the 
Commission’s online training center at
www.landtrustaccreditation.org/help-and-
resources/online-training-opportunities#c. •

resources & TO O L S

Measuring Community     
Conservation Impact 
A Tool for Land Trusts

Lake Forest Open Lands Association’s Center for Conservation Leadership nurtures the next generation of 
conservation leaders by empowering high school students from diverse backgrounds through environmental 
education, a residential summer experience, leadership training, mentored internships and community service.

Community conservation is more about people than 
acres conserved and dollars raised. In order to 
adaptively manage community conservation work, 
the Land Trust Alliance has developed with the 

land trust community a draft tool for assessing, planning and 
measuring community conservation. It includes draft measures 
and tips for how to create your own. There is also a process and 
format for gathering data moving forward. Check it out,  
see if it works for your organization and send us feedback:  
www.lta.org/publication/community-conservation-tool. •
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Revised Guide  
for Landowners

CONSERVATION OPTIONS is a must-have 
resource for landowners contemplating 
conserving their land. Covering key topics 
from donating conservation easements to 
reserved life estates, Conservation Options 
lays out in simple, everyday language the 
benefits of land conservation, including 
current income and estate tax breaks for 
donations. Order copies for your landowners 
soon, using Code FALL15 to save 10% off 
any book through the end of 2015 at  
www.lta.org/landowner-guide. •

Guide for Partnering  
with Corporations

WHILE MORE LAND TRUSTS and corporations 
are coming together to conserve land with 
conservation easements, this area of conserva-
tion is new to many corporations and many 
land trusts are unfamiliar with the constraints 
corporations face. A first-of-its-kind publica-
tion, Establishing Conservation Easements on 
Corporate Lands is designed to help land trusts 
and corporations overcome common obstacles 
to successful partnerships by providing insight 
into each other’s cultures and expectations 
along with practical tips.

As an added bonus, included are sample 
easement clauses with annotated guidance 
and a wealth of information on topics from 
federal law governing the donation and 
appraisals of easements to common costs 
associated with easement stewardship. This 
book is a must-have for land trusts and 
corporations wanting to work together to 
conserve the special places in our nation’s 
communities. Download for free at  
www.lta.org/corporate-guidebook. 

CONNECT WITH US! 
www.facebook.com/landtrustalliance 
www.twitter.com/ltalliance

It’s Update Time!
Terrafirma conservation defense liability insurance is a vital 
land trust resource for being ready to effectively defend  
conserved land. 

The enrollment and update season for Terrafirma is now open  
until February 1, 2016.

It’s as easy as 1-2-3!

1. Reconfirm your eligibility
2. Add any new parcels and remove any assigned parcels
3.  Click the “submit” button and mail your check  

(payable to Terrafirma RRG)

Once you send your check, the 2016 coverage period for renewals 
continues uninterrupted from the original policy date, and  
new policies begin March 1, 2016. Remember that all materials 
are online; Terrafirma does not send paper invoices, notices  
or applications.

Get started today: www.terrafirma.org
Questions? Please email us: help@terrafirma.org

“Bitter Root Land Trust (MT) finalized our first significant enforcement 
action without having to litigate, and I can’t emphasize enough the 
importance of having the financial strength and backing of  Terrafirma 
during the process. It gave us the confidence to bring in counsel early, 
serving as a clear signal to the opposing parties that BRLT was ready to 
defend the easement knowing that our enforcement funds were not at 
risk of being depleted.”  – Gavin Ricklefs, Executive Director  

Conservation Options
A Landowner’s Guide to Conserving  
Your Land for Future Generations

E V E R Y  G I F T  M A T T E R S

The Land Trust Alliance is many things, but most importantly it is a community of people 
nationwide who are dedicated to conserving America’s land, water and ways of life. Our 
success depends on you.

By donating to the Land Trust Alliance and becoming an individual member, you can 
impact conservation nationwide. 

•  CONNECTING LAND TRUST LEADERS WITH THEIR REPRESENTATIVES. We train 
conservationists to strengthen relationships with their representa-
tives and advocate for the public funding and tax incentives that help 
more landowners afford to choose conservation over development.

•  A MOVEMENT TO SAVE THE PLACES YOU LOVE. The Alliance provides conser-
vation practitioners and volunteers in your community with the state-
of-the-art tools, information and education they need to conserve and 
care for the critical lands that bring health and meaning to our lives.

•  ENSURING THE PERMANENCE OF CONSERVED LAND. To make certain that 
your children and grandchildren enjoy the benefits of land preserved 
during your lifetime, the Land Trust Alliance invests in creating 
enduring nonprofit institutions and legal systems that can be counted 
on through the generations.

•  BUILDING COMMUNITY IN YOUR HOMETOWN AND ACROSS THE COUNTRY. Many 
land trusts are using land conservation to address community needs 
like education, public health, clean water, local food and so much 
more. By connecting more people to land, new generations will 
support conservation to enrich the quality of life of all citizens. 

To donate today, go to https://donate.lta.org. Or for more information about membership 
or how to include the Land Trust Alliance in your estate plans, please call (202) 638-4725 
or email membership@lta.org. Thank you!

1660 L Street, NW, Suite 1100,  
Washington, DC 20036
202-638-4725

TOP: John and Maxine Ham have passed away but 
their legacy lives on through their beloved marsh, now  
a popular destination for viewing wildlife. Photograph 
by Bill Witt, courtesy of the Iowa Natural Heritage 
Foundation.
BOTTOM LEFT: Claude and Judy Harvey are shown 
with their daughters and grandchildren after partner-
ing with the Whidbey Camano Land Trust to conserve 
their farm with a conservation easement. The Harveys’ 
farm is located in Ebey’s Landing National Historical 
Reserve in Coupeville, WA. Photograph courtesy of 
Whidbey Camano Land Trust. 

BOTTOM CENTER: Deloris and Bill Nicewarner 
worked with Elizabeth Wheeler of the Jefferson 
County Farmland Protection Board to conserve their 
76-acre farm in West Virginia. Photograph courtesy 
of Jefferson County Farmland Protection Board.
BOTTOM RIGHT: Miriam and Ezra Gilliam placed 
an easement on their 75-acre farm in central North 
Carolina. The farm has been in the family since 1922, 
and thanks to their efforts will continue to be in the 
family for years to come. Photo courtesy of LandTrust 
for Central North Carolina.
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BITTER ROOT LAND TRUST IS ACCREDITED.



36 Winter 2016 SAVINGland www.landtrustalliance.org

people & PL ACES

Rally2015
Training, Networking, Fun!

For three days each year the land trust community comes together at the largest 
land conservation conference in the country: Rally. Hosted by the Land Trust 
Alliance, almost 2,000 people gathered in Sacramento, California, in October 
at Rally 2015 to experience the training, networking and fun that characterize 

this national event. The Alliance thanks the many people who help make Rally possible. 
If you missed it, check out Rallynet at http://tlc.lta.org/rallynet (no login required until 
January 31, 2016). And watch some great videos shown at Rally at www.lta.org/blog. •

melall_in  
Ran into this  
@smokeybear  
at #Rally2015.  
He's been busy 
this season.  
Only you can 
prevent wildfires.
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The Awards
•  Kingsbury Browne Conservation Leadership Award: Stephen J. Small, Esq.

•  National Land Trust Excellence Award: Openlands* (IL) 

(Staffed land trusts with the equivalent of one or more full-time staff)

•  National Land Trust Excellence Award: Kent Land Trust* (CT)  

(All-volunteer land trusts defined as having no more than one  

part-time staff)

•  Advocacy Ambassador Award:  Alicia Reban, Nevada Land Trust*

•  U.S. Fish and Wildlife Service, Division of Realty—National Land 

Protection Award: The Nature Conservancy—Montana*

Laura Johnson with award-winner Steve Small
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*ACCREDITED LAND TRUST
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inspired

Rue Mapp, plenary speaker at Rally 2015 in Sacramento, California, 
says that just five years ago she sat down in her kitchen and started 
writing about what nature meant to her. Her blog, Outdoor Afro, has 
grown into a national organization with leadership networks around the 
country. What follows is an excerpt from her speech.

 
As many of you know, we just marked the 50th anniversaries of 
both the Civil Rights Act and the Wilderness Act. While it does 
not appear that they shared a public platform when signed, I believe 
we have the chance to make those connections today.

We have a chance to generate a new narrative about nature and 
our lands to promote a vision of healing and inclusion.

Therefore, today I am calling on each of you to share your 
resources in innovative ways. Be bold and courageous in your 
partnerships. You can champion the work of Outdoor Afro and 
organizations like it that are changing the landscape of conservation.

Together we can replace old fears and reservations about our 
lands and wild spaces with joy, curiosity and empathy for everyone. 

And I suspect that when our work is done, we will not hear 
applause or a see a televised victory parade down Main Street. 
Instead, we will look up and see people visibly enjoying and 
protecting our lands in proportion to their population, community 
need and opportunity. 

It will be when our schools seamlessly include relevant education 
about the environment for all children no matter who they are and 
where they live. It will be the moment when people can understand 
the common ground between the porcupine caribou, urban food 
deserts and a relentless California drought, and work together to do 
something about it! 

So, today, let’s tap into the spirit of that 1960s America that came 
together across its differences and signed on to protect vulnerable people 
and places—an America that dreamed big and had every reason to hope. 

I hope you will go forth in your communities and link arms with 
someone new, as we once did during that famous march on our 
nation’s capital some 50 years ago, but this time to celebrate and protect 
connections between all people and our precious lands all around. 

A Vision of Healing and Inclusion

DJ GLISSON II, FIREFLY IMAGEWORKSRue Mapp speaking at Rally 2015

BY Rue Mapp









WE ARE SO VERY THANKFUL for our 

members and supporters—you have played an 

important role in advancing land conservation 

in America.

Join as an individual member today at donate.lta.org or 
email membership@lta.org. 

 PROTECT TOMORROW  

TODAY

Help us shape the future of the land conservation  

movement by donating to the only organization  

dedicated to ensuring the success and sustainability  

of our nation’s land trusts.   
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