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A Call to Action for Land
Conservation in America

By Andrew J. Bowman
Land Trust Alliance President and CEO Andrew  

Bowman gave a stirring speech at Rally 2019, calling  
for land trusts to act with urgency to maintain a stable  
climate, ensure abundant biodiversity and create a sense  

of empowerment and hope in our fellow citizens.
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Plant Communities 
By Marina Schauffler
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finding ways to support the native  
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OUR MISSION  To save the places people need and love 
by strengthening land conservation 

  across America.
THE LAND TRUST ALLIANCE REPRESENTS APPROXIMATELY 1,000 LAND TRUSTS AND PROMOTES 
VOLUNTARY LAND CONSERVATION TO BENEFIT COMMUNITIES THROUGH CLEAN AIR AND WATER, 
FRESH LOCAL FOOD, NATURAL HABITATS AND PLACES TO REFRESH OUR MINDS AND BODIES.

www.landtrustalliance.org SAVINGland Spring 2020 3



clear-eyed commitment and passion they give to the 
work of promoting and supporting land trusts across 
the country. I joined the Alliance board to bring the 
resources and guidance that have bene�tted my land 
trust to local groups across the country. I support the 
Alliance because they support us.”

—  MICHAEL POLEMIS, BOARD MEMBER 

Columbia Land Conservancy, NY (accredited), and the Land Trust Alliance

Your support of the Land Trust Alliance �ows back to local land trusts 
as grants, trainings and resources to move conservation forward.  

Visit donate.lta.org or call 202-800-2213 to make your gift today.

Support the Alliance and 
the Land Trust Community
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At the start of this new decade, I thought it would be fitting to publish 
my call to action to the land trust community to markedly increase 
the rate of land conservation from 1 million acres a year now to at 

least 10 million acres a year by 2030. This was the crux of my keynote address at the 
Welcoming Dinner at Rally last fall (see page 14) and a theme you will hear much 
about in the decade ahead.

If the land trust community were to meet this audacious goal, just how many addi-
tional conserved acres are we likely to see by the end of this decade? It’s impossible 
to calculate an exact number, but here’s a good rule of thumb: Our community needs to 
accomplish as much this decade as it did over the past 30+ years. Based on the Alliance’s 
National Land Trust Census (the most recent of which measured the nation’s land 
trust accomplishments through 2015), our community has protected more than 56 
million acres. The bottom line: We need do that again over the next 10 years.

There are many reasons why we need to protect so much land over the next decade. 
At the most basic level, we face what I call “the time value of conservation.” We simply 
have to conserve undeveloped land while it remains available and hasn’t been converted to other uses. 

In my speech, however, I focused on two other specific reasons: We need to protect a large network 
of lands to prevent a dramatic loss of biodiversity, and we need to conserve and restore lands at scale to 
help mitigate climate change. Granted, these are only two of many motivations that power the land trust 
community and there are many more, including a drive to protect working farms, ranches and forestlands 
and a passion to provide urban parks for human recreation. Whatever the impetus for land conservation 
work, I return to the premise that land is the answer.

My point in focusing on the intertwined biodiversity and climate crises—and the land trust community’s 
unique capacity to address them—was to illustrate the need to greatly increase the rate of land conserva-
tion in the United States, in part because we now have acreage estimates of just how much land we need 
to protect to adequately address those crises. I also focused on those motivations for conservation because 
they are likely to resonate with the millions of people we need to reach and bring into the land conservation 
community, particularly young people and residents of urban areas. Related to this point, if we make our 
case effectively, potentially vast financial resources will be available to land trusts and landowners as they 
monetize the carbon sequestration capacity of the lands they manage and increase their holdings.

This is all to say that it’s a smart thing for land trusts to highlight how conserved natural and working 
lands mitigate climate change and provide wildlife habitat. And many land trusts may also want to 
highlight that it’s the right thing to do, given our moral imperative to protect the biosphere. But, in the 
end, no land trust is compelled to make either argument, especially in parts of the country where the 
topic of climate change, or the role of humans in causing it, remains controversial. Nonetheless, if you are 
conserving land and managing it well, you are part of the solution to the biodiversity and climate crises.

My hope is that my speech will fill you with pride for what the land trust community has achieved  
to date and what it has to offer humanity and the natural world going forward. As I emphasized in  
my speech, the Alliance is here to find and deliver the resources that land trusts need to protect lands 
that provide wildlife habitat, recreational opportunities, abundant food and fiber, clean water, carbon 
sequestration and many other essential ecosystem services. No matter what motivates your land trust  
to do its conservation work, we’re here to take that work to a totally new level.
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conservation N EWS
BY Kirsten Ferguson

Partnership Conserves Land and Heritage

The accredited Western Rivers Conservancy (WRC) 
recently celebrated a hard-won effort to preserve 50,000 
acres of California forest. The project conserves four 
salmon-sustaining streams in California, including  

Blue Creek, while returning ancestral land to the Yurok Tribe.
In 2006, WRC, the Yurok Tribe and Green Diamond Resource 

Company—a family-owned forest products company—formed a 

partnership to facilitate the land’s conservation. In the years  
that followed, Green Diamond and WRC held the land while 
the Tribe and land trust pursued funds from multiple sources to 
pay for the acquisition.

Over the course of the decade-long project, WRC employed an 
innovative private and public funding strategy that included New 
Markets Tax Credits, carbon offset sales, EPA Clean Water State 
Revolving Funds and additional state, federal and private contri-
butions. This pioneering approach to conservation finance helped 
the Yurok secure more than $60 million and create the Blue Creek 
Salmon Sanctuary and Yurok Tribal Community Forest.

“This is a historic project,” says Western Rivers Conservancy 
President Sue Doroff. “The Yurok Tribe has been reunited with  
Blue Creek, and we have finally ensured that this all-important 
tributary of the Klamath River will forever remain a source of  
cold, clean water and a refuge for the incredible fish and wildlife 
that depend on it.”

The Yurok Tribe plans to manage the lands to support native 
wildlife and produce a wide variety of traditional foods and 
basket-weaving materials. The acquisition contributes to the  
Tribe’s efforts to increase resiliency to climate change through 
carbon sequestration and sustainable forest management. •

Community and Corporations Help Create Pavilion

A   new outdoor pavilion is helping 
the accredited Land Trust of 
North Alabama greatly expand 
its environmental education 

programs. The land trust celebrated the dedi-
cation of the Terry Education Pavilion on its 
472-acre Chapman Mountain Nature Preserve 
last fall. The 1,920-square-foot pavilion has 
electricity, water, restrooms and storage.

Located fewer than 5 miles from down-
town Huntsville, the preserve is a commu-
nity gathering space for many local schools 
and other child-centered groups that benefit 
from hands-on outdoor education. 

“The property provides parking space 
for buses, and the pavilion offers a large 
covered space for activities,” says land trust 

Marketing Director Melanie Manson. “All 
of these amenities combined in one space 
make it possible for us to host larger groups 
and explore new environmental education 
programming for our community.” 

Donations of funding, materials and 
services from the community were vital 
to construction of the pavilion, including 
gifts from the Terry Family, Toyota Motor 
Manufacturing Alabama, Vulcan Materials 
Company and the city of Huntsville. The 
opening of the pavilion was a community 
affair, with outdoor education activities  
for all ages, including craft projects, a 
microscope display, tree identification, 
guided hikes to Chapman Mountain and  
a raptor show. •

Beautiful Blue Creek, a tributary of the Klamath River in northern California.

The community, including corporations, helped the Land 
Trust of North Alabama build the Terry Education Pavilion.
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Outdoor Preschools Foster Learning in Nature

A t Tiny Trees Preschool in Seattle 
kids learn the same things that 
traditional preschoolers do, but 
they spend their days entirely 

outdoors, rain or shine. One of the state’s 
outdoor early education programs, the 
school takes kids into the woods, where 
they explore plants and insects and nurture 
a relationship to nature.

“Tiny Trees is a nonprofit that makes 
quality outdoor early learning accessible 
by operating on public land and providing 
tuition assistance and support to families,” 
says Katie Weiss, philanthropy and commu-
nications manager for the preschool.

Washington just became the first state 
in the country to officially license outdoor 
preschools, which are becoming more 
popular nationwide. The state launched a 
pilot program in 2017 to analyze current 
models of outdoor preschools and adapt 
licensing regulations to allow for their 
operation. Unlicensed outdoor preschools 
can’t offer full-day programs for working 
families or offer state financial assistance.

The Washington Department of Children, 
Youth and Families created new guidelines 
specifically for outdoor learning, related 
to teacher-child ratio, how to implement 

naptime and what to do when it rains, among 
other standards. Read more about the  
pilot program at www.dcyf.wa.gov/about/
government-community/advisory/opp. •

Protecting the Value of Trees 

I llinois’ Wrongful Tree Cutting Act has been used for years  
to impose damages on loggers, trespassers and neighboring 
landowners who intentionally cut trees without the full legal 
right to do so. However, victims of illegal logging could  

typically only recover three times the value of the wood they lost, 
often not enough to cover the additional costs associated with clean-
up, loss of ecosystem integrity or the time it will take for restored 
vegetation to reestablish in the damaged area.  

That changed with an amendment to the law greatly increasing 
the penalties for illegal logging in protected areas. The accredited 
Natural Land Institute in Rockford, Illinois, was one of the orga-
nizations that pushed for changes to the Wrongful Tree Cutting 
Act. The amendment (HB3105) creates a legal mechanism by 
which conservation landowners can recoup the full costs of  

property damage from those who harm their trees, which will 
better deter illegal loggers.

“The Natural Land Institute suffered trespass and illegal logging 
on one of our protected preserves,” said Kerry Leigh, executive 
director, when the bill passed both the Illinois House and Senate 
last July with overwhelming support. “We have an obligation to our 
donors and the general public to protect the habitats we say we are 
going to protect. We are hopeful that this revision to the Wrongful 
Tree Cutting Act will serve as a real deterrent to illegal logging 
activities occurring across the state, as the true costs of remediation 
will be prescribed through this legislation.” 

Learn more at www.naturalland.org/governor-signs-illegal- 
logging-legislation. Read about another big tree decision in  
California at https://tinyurl.com/urtzavt. •

Children take to the woods, rain or shine, at Tiny Trees Preschool in Seattle.
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conservation N EWS

Study Quantifies Land Trust’s Impact

A fter frequently fielding comments 
regarding land trusts and taxes, 
specifically concerns about land 
being removed from the tax 

rolls, the accredited Thousand Islands Land 
Trust (TILT) in New York decided to try 
to quantify its concrete impact on the 

Thousand Islands region’s economy. “We 
commissioned the Trust for Public Land 
(accredited) to conduct a study, titled ‘The 
Economic Benefits of Preserves, Trails and 
Conserved Open Spaces in the Thousand 
Islands Region,’” says Alaina Young, edu-
cation and outreach coordinator at TILT. 

Peer-reviewed by Clarkson University, 
Young says the study “adds another layer 
to our communications that allows us 
to show how important conserving the 
Thousand Islands truly is, not just for the 
wildlife but for the people who live and 
work here as well.”

The study concludes that conserved lands 
are key economic drivers that collectively 
contribute millions in economic benefits 
annually throughout St. Lawrence and 
Jefferson counties. Preserves, trails and 
conserved open spaces were found to 
increase the value of nearby residential 
properties by $55.9 million and property 
tax revenues by $684,000 per year, evidence 
that people are willing to pay more for a 
home close to these amenities. These lands 
also attract visitors and tourists, generating 
millions in labor income and thousands of 
jobs each year.

Young notes, “With this valuable tool, now 
Thousand Islands Land Trust can enthusias-
tically confirm that we are key drivers of  
and contributors to the local economy,  
and other land trusts can do the same.”

To view the study and accompanying 
information, visit https://tilandtrust.org/
conserve/value-land-conservation. •

Report Warns of Loss of Biodiversity

A new United Nations report provides an alarming  
assessment of the decline in global biodiversity. Natural 
landscapes are transforming so dramatically that as 
many as 1 million plant and animal species are threat-

ened by extinction. Based on thousands of scientific studies, the 
1,500-page report warns that this loss poses a serious threat to 
ecosystems and people, with climate change amplifying the decline. 

In most major land habitats the average abundance of native 
plant and animal life has fallen by 20% or more, mainly over the 
past century. The biodiversity loss is projected to accelerate through 

2050, particularly in the tropics, unless countries drastically 
increase their conservation efforts. In the past 30 years the largest 
declines have resulted from increases in urban areas, expansion of 
fishing areas and the transformation of tropical forests.

But there is hope. The report recommends pathways toward a 
sustainable future, including land-based mitigation activities, such 
as nature restoration and improved land management, as well as the 
expansion of current protected area networks. Read more at https://
ipbes.net/global-assessment-report-biodiversity-ecosystem-services. 
Also see page 22 for how land trusts can help birds. •

Thousand Islands Land Trust, like other land trusts around the country, is a key contributor to the regional economy.
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Sonoma Land Trust Shares Lessons on Fire 

O ctober is becoming a time of 
trepidation in Sonoma County, 
California, due to a fear of wind-
driven fires roaring down from 

the hills. Climate change impacts and past 
management practices have dramatically 
altered how and when fire occurs. 

“In the past three years, seven of our 19 
preserves have burned, more than 40% of our 
total acreage,” says Bob Neale, stewardship 
director of the accredited Sonoma Land Trust 
(SLT), which is learning a great deal about 
post-fire recovery and fire prevention.

Working with fire officials, SLT is devel-
oping plans for its preserves that identify 
sensitive resources, escape and emergency 
access routes and communication processes 
in case of fire. The plans prioritize building 
upgrades and vegetation management 
practices to make the environment more 
resistant to fire. 

When it comes to recovery, “We first 
do no harm,” says Neale. “The urge is to 
immediately fix things, but we have learned 
to be patient as nature is very resilient. We 
have post-fire assessment strategies to iden-
tify and repair fire lines, identify potential 
hazard trees, inspect infrastructure and 
consider areas we need to monitor for post-

fire weed outbreaks and potential erosion 
and debris flows.” 

One of the land trust’s most important  
new strategies is the Sonoma Valley 
Wildlands Collaborative—formed after 
the October 2017 firestorms—to incorpo-
rate new fire management strategies on a 
collective 18,000 acres of land. The group 
of six nonprofits and park agencies recently 
received a million-dollar grant from  
CAL FIRE for strategic fuel breaks and 
vegetation management.

“This work, combined with a related 
CAL FIRE prescribed burn program, 
gives us the opportunity to return fire to 
a more historic and ecologically beneficial 
frequency and intensity,” says Neale. “While 
we cannot prevent the kinds of wildfires 
that have made the news the past few years, 
we believe we can create healthier natural 
areas and improve safety for people, leading 
to a more resilient Sonoma County.”  

Conserve Now or Pay Later?

F looding is the costliest form of 
natural disaster. But what costs 
U.S. taxpayers more—paying  
now to protect flood-prone  

undeveloped areas, or allowing the  
areas to be developed and paying later  
for flood damages? 

A recent study in Nature Sustainability 
sought to answer that question. Scientists 
from The Nature Conservancy (accred-
ited), the University of Bristol, England, 
and flood analytics company Fathom 
identified more than 104,000 square miles 
in the United States—an area roughly the 
size of Colorado—in 100-year floodplains 
where conservation is an economically 
sound way to avoid future flood damages.

“For just over 21,000 square miles of this 
area, the benefits are at least five times the 
cost, meaning that $1 invested in flood-
plain protection today returns at least $5 
in savings from avoided flood damages 
in the future,” says study co-author Kris 
Johnson, the Conservancy’s deputy director 
of agriculture for North America. “Not only 
would investing now to conserve undevel-
oped lands in floodplains likely save tens of 
billions of dollars in avoided flood damages, 
protecting these lands would also provide  
a host of additional benefits for habitat, 
wildlife, water quality and recreation.”

While the conservation of undeveloped, 
flood-prone areas would be broadly effective 
across the nation, it is likely to be particu-

larly beneficial in the Southwest, the eastern 
Great Lakes, the Appalachians and areas 
where population growth is anticipated in 
places at risk of flooding. View the paper at 
https://doi.org/10.1038/s41893-019-0437-5. •

The Illinois River in Peoria, Illinois, during a 2011 flood.

Just four months after this meadow burned, it greened 
up again, showing nature’s resilience.
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BY Robert Schwartz

capitol CO N N EC T I O N S

W 
hen the 2018 Farm Bill was signed into law in December 2018, the Land Trust Alliance  
proclaimed it a victory for the protection of America’s farms and ranches. But our work was 
not done: Immediately thereafter, the Alliance and the U.S. Department of Agriculture 

turned their focus to the rulemaking process that directs the bill’s implementation.   
In January of this year, the Natural Resources Conservation 

Service (NRCS) published the Agricultural Conservation Easement 
Program (ACEP) Interim Final Rule (IFR). The rule will guide 
implementation for Agricultural Land Easements (ALE) and 
Wetland Reserve Easements (WRE) until the agency publishes  
a final rule. 

Summarizing the Rule
Passage of a bill is the first step in making the sausage that is federal 
policy. Once the President signs a bill into law, the responsible agency, in 
this case NRCS, drafts regulations and policies dictating implementa-
tion on the ground. In developing these rules, both public input and the 
agency’s interpretation of congressional intent are taken into account.

Where Legislation 
        Meets the Land

RULEMAKING: 

10 Spring 2020 SAVINGland www.landtrustalliance.org



While the Alliance views the NRCS IFR 
largely as being a fair rule for our commu-
nity, it is concerned that some provisions 
seem inconsistent with congressional intent 
as reflected in the legislation. This includes 
NRCS IFR provisions related to some of 
our highest Farm Bill priorities: allowing 
landowner donations and expenses to satisfy 
ALE match requirements, the removal of 
the ALE plan requirement and the  
certification of eligible entities.

As a means of making the enrollment 
of ALE more equitable across the coun-
try, the 2018 Farm Bill allows landowner 
donations and expenses to satisfy the match 
requirement. The Alliance advocated for 
this change because there were many parts 
of the country where ACEP-ALE was not 
an option due to the lack of state or local 
funding mechanisms to help meet match 
requirements. Alliance recommendations 
focused on ensuring this new provision was 
available across the country and that the 
agency didn’t add unnecessary hurdles that 
would render the new provision irrelevant. 

The Alliance believes that as a result of 
this input the IFR did not impose a geo-
graphic limitation and landowner donations 
and expenses can now be used to satisfy 
ACEP-ALE match requirements nation-
wide. However, the Alliance is concerned 
that the IFR makes a cash match a national 
ranking factor. This means transactions 
using a cash match could be ranked higher 
than those using landowner donations and 
expenses. That would not only undermine 
the value of this new provision but also 
congressional intent. 

The Alliance is also concerned that the 
IFR creates a new “category,” not included 
in the Farm Bill, for eligible entities that 
provide less than 10% of the fair market 
value in cash. The Farm Bill does not direct 
the agency to treat transactions with less 
than 10% cash match differently, and we  
are concerned this provision in the IFR  
creates unnecessary hurdles. 

The 2018 Farm Bill also eliminated 
the ALE plan requirement while retain-
ing the need for a conservation plan on 
highly erodible lands. While this may seem 

counterintuitive, the ALE plan require-
ment was not implemented consistently 
across the country. As a result, thousands of 
acres of land went unprotected. Consistent 
with the legislation, the IFR eliminates 
the ALE plan requirement while retaining 
the requirement of a conservation plan for 
highly erodible lands. Unfortunately, it also 
grants state conservationists, in coordina-
tion with state technical committees, the 
authority to make ALE plans a state rank-
ing factor. As a result, we believe this could 
lead to the same result as requiring ALE 
plans: lands going unprotected.

The 2014 Farm Bill created a process to 
allow eligible entities that meet established 
criteria and have stewardship responsibility 
for at least five ACEP-ALE (or predecessor 
programs) easements to become certified 
entities. Congress intended to grant certi-
fied entities flexibilities not available to 
noncertified entities, including the ability 
to draft their own minimum deed terms. 
Unfortunately, that never truly came to 
pass. The 2018 Farm Bill fixes this problem 
and the IFR is consistent with this provi-
sion. However, the IFR raises the bar to 
become a certified entity by increasing  
the minimum number of ACEP-ALE  
easements from five to 10.

The 2018 Farm Bill also created a new 
path to allow accredited land trusts to be 
recognized as certified entities. Essentially, 
Congress granted a streamlined process to 
become a certified entity to those land trusts 
that had gone through the rigorous process 

to become accredited and have responsibil-
ity for at least 10 agricultural easements 
through the ACEP-ALE or predecessor 
programs. However, the IFR appears to 
have created an identical path for accred-
ited land trusts to take to be recognized as 
certified entities as for other organizations, 
which renders the provision meaningless. 

Responding to the Rule
To address the concerns of the land conser-
vation community, the Alliance will submit 
written comments ahead of the March 20, 
2020, IFR comment period deadline. It’s 
important to understand that the IFR will 
dictate implementation until the final rule 
is released, so the Alliance’s comments, 
among other things, address 

• urging NRCS to not make cash  
match a national ranking factor,  
or any ranking factor.

• eliminating ALE plans as a state  
ranking factor.

• clarifying the process for an accredited 
land trust to be recognized as a  
certified entity.

As the Alliance waits to see the final rule, 
we remain committed to leading the charge 
on implementation by keeping our members 
updated on all things Farm Bill. For now, 
however, the community should be proud 
of what it has accomplished and what it will 
mean for the future of land conservation.  

ROBERT SCHWARTZ IS AMBASSADOR PROGRAM MANAGER FOR 

THE LAND TRUST ALLIANCE.

Preparing for 2023 
It may be hard to believe, but the Alliance is already gearing up for the 2023 Farm Bill 
negotiations. Similar to the 2018 negotiations, the Alliance plans to lead its members 
through the reauthorization, rulemaking and implementation processes.

And like 2018, the process will once again be a collaborative one whereby land 
trusts, big and small, will work together to devise recommendations that are not only 
good for our community but land conservation in general. Should your land trust be 
interested in joining these efforts, please email policy@lta.org to be added to the 
Alliance’s Farm Bill mailing list.
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voiced BY Christina Soto

Gaining Friends

Children carry freshly harvested Douglas firs during 
the “Charlie Brown Christmas Tree Hunt” at LandPaths’ 
Ocean Song Preserve in west Sonoma County. 

COURTESY OF LANDPATHS

Southern Plains Land Trust in Bent 
County, Colorado, employs “a slightly 
unusual practice to control non-native 
tamarisk trees at two of our preserves,” 

says Preserve Manager Jay Tutchton. 
Tamarisk trees are an invader from drier regions of Eurasia and 

Africa. They tend to proliferate along riparian areas and stream channels 
and are very rugged and hard to kill. They even change the soil  
chemistry to make it difficult for any other species to live near them.

The accredited land trust is trying to “reestablish native cottonwood 
and willow trees along our streams, but to do that, we first have to 
remove the tamarisk, and then follow up with native tree plantings,” 
says Tutchton. “Normally, to kill tamarisk you use a combination of 
three things: You cut the trees down; you paint the fresh stumps with 
herbicide; and then you burn the slash after a few weeks.”

Despite all this, many times new tamarisk trees sprout up from the 
cut, poisoned and burned stumps, according to Tutchton. “Then we 

thought up a new method to keep this from 
happening. It’s what I call the ‘roving  
campfire’ approach.”

Tutchton says the preserve entertains many 
guests and visitors. “As you might expect, they 
like to have campfires in the evening. So we 
‘relocate’ our campfires from our headquarters 
out to the field where the tamarisk stumps are 
found. We build a campfire around a stump 
and slowly burn it all night, leaving it a pile  
of dust by morning. Then at the next campfire 
event, we do it to the next stump and so on. 
The extra heat and intense fire of the camp-
fires seem to completely kill the stumps and 
prevent them from sending up new growth. 
Plus we have the added bonus of not having 
to use herbicide, which can cause collateral 
harm in riparian areas.

“Our roving campfire method seems to do 
the trick, and our visitors get to enjoy a beau-
tiful campfire while helping our native trees.”

In Sonoma County, California, LandPaths 
has come up with another clever approach  
to help native species on its preserves. “For 
the past few years, we’ve promoted commu-
nity wildfire fuel reduction in our forests 
through a ‘Charlie Brown Christmas Tree 
Hunt,’ ” says Leilani Clark, communications 
lead at LandPaths. 

“This year we expanded the Christmas  
tree hunt from our Riddell Preserve in 
Healdsburg—which was threatened by the 
Kincade Fire in October—to our new Ocean 
Song preserve in western Sonoma County, an 
area that hasn’t burned in decades. Families 
go in and harvest (with the help of our staff) 
Douglas firs. These weedy California natives 
can act as fuel ladders for wildfires and make 
it more difficult for native oaks to thrive.”

The holiday tree hunt has taken place 
for a number of years; one year people who 
lost their homes in a wildfire were invited 
to participate. Now the event is open to the 
public through reservations.

“People in our community love to help in 
the wake of these awful wildfires, and this is 
a fun and meaningful event for them,” says 
Clark. “They meet each other; we all share 
stories; and we leave knowing we’ve done 
something good for the land.”  

CHRISTINA SOTO IS EDITOR OF SAVING LAND.

While Helping 
Native Trees
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his past June I visited Austin, Texas, to  
meet with a group of land trust executive 
directors to learn about the challenges 
they face and how the Alliance can help 
them. We had a great meeting, but I’ll 

admit that I found myself a bit distracted. I kept 
thinking ahead to a trip I had planned for that evening 
to a place on my bucket list—Bracken Cave—which is 
about an hour south of Austin. 

More than 15 million Mexican free-tailed bats make 
Bracken Cave their summer home. It’s the world’s 
biggest bat colony and one of the largest concentrations 
of mammals on earth. 

I’ve been determined to visit Bracken Cave for a 
long time due to my personal fascination with bats 

and because its protection is the result of private land 
conservation at its best. The Nature Conservancy,  
Bat Conservation International and other conserva-
tion partners have worked tirelessly for decades to 
protect not just the cave but 1,500 acres of critical 
surrounding habitat.

Visiting Bracken Cave at dusk allowed me to witness 
millions of bats emerging to hunt for insects. The show 
did not disappoint. The sheer abundance of life moved 
me deeply. The sound and sight of millions of bats 
soaring overhead was awe-inspiring. It was beautiful. 
Stunning. Life and career-affirming. And to think that 
this process unfolds for hours and hours, every summer 
night, as it has for thousands of years.

The Real Story of Our Time
I share this experience with you not only to highlight 
what motivates so many of us to do our work and to 
celebrate what our community has achieved. I am also 
using this example of species and ecosystem health as  
a foil for what I see as the real story of our time.

Since Rally 2018, we have been inundated with  
scientific evidence that the natural world is emptying 
and unraveling. 

In May 2019, the United Nations Intergovernmental 
Science-Policy Platform on Biodiversity and Ecosystem 
Services published a report about the frightening loss 
of wildlife, warning that, on a global basis, a million 
species of plants and animals are at risk of extinction.1

In August the Center for American Progress 
published research showing that from 2001 to 2017, the 
footprint of development in the continental United States 
expanded by more than 24 million acres.2 That’s roughly 
a football field of natural area disappearing every 30 
seconds, most of it on lands in private ownership.3 

And in September the journal Science published a 
study showing that, since 1970, North America has 
suffered a loss of 29% of its bird population.4 That means 

for Land Conservation in America
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that since about the time I was born, as many 
as 3 billion birds have gone missing from the 
continent’s skies.5

Shocking as they are, these sobering 
statistics don’t surprise those of us in this 
room tonight. We see with our own eyes  
the disappearance of wildlife, whether they 
are insects, birds or charismatic megafauna. 

Paraphrasing Aldo Leopold, one of the 
penalties of working in our field and 
having deep knowledge of ecology is 
that one lives in a world of wounds. And 
he made that observation decades before 
climate change was even on our radar.

In October 2018, the U.N. 
Intergovernmental Panel on Climate 
Change issued a particularly hard-hitting 
report. It laid out compelling reasons why 
the world should aim to keep the increase 
in global mean temperature from exceeding 
1.5°C rather than 2°, and it explained just 
how difficult that will be to accomplish.6  
The report asserts that to avoid truly  
catastrophic climate change, we must  
cut global greenhouse gas emissions 
roughly in half by 2030.7

And a scientific report released in 
conjunction with the U.N. Climate Action 
Summit in September 2019 revealed that 
emission reduction commitments of nations 
under the Paris Climate Agreement are 
woefully inadequate.8 The level of commit-
ment needs to triple to achieve a 2°C limit 
and must be increased fivefold to reach a 
1.5°C limit.9

Many similar, sobering studies and 
scientific pronouncements over the past year 
demonstrate the urgent need for actions 
to save the biosphere. But as depressing 
as the news has been about impending 
ecological collapse, there are silver linings 
in these dark clouds. 

For one, these pronouncements are 
causing the world to wake up to the threats 
we face. Frustrated, frightened and angry 
people—especially young people—are 
speaking up, demanding action and seeking 
ways they can make a difference and protect 
the most vulnerable among us.

Just as important, these studies make 
crystal clear that for the world to address 
successfully the biodiversity and climate 

change crises it must take full advantage of 
solutions offered only by the land sector.10 
And those solutions absolutely depend on 
the work of land trusts. That is why your 
steadfast conservation efforts matter more 
than ever.

This new reality presents us with a 
tremendous opportunity but also imposes 
a solemn responsibility. The fate of our 
nation’s wildlife, humanity and the planet 
is in our hands. Will we rise to the occa-
sion and protect land at a rate and scale 
demanded by today’s realities?

Monumental Progress Needed
I argue tonight that the land trust community 
must move beyond making a generalized 
case for wildlife habitat conservation and 
natural climate solutions. 

We need to be fluent in just how much 
can be achieved in the United States and 
aware of how much land conservation is 
required in the country to squeeze the 
full potential out of the land sector. We 
then need to commit to those goals and 
strategize how we will reach them. And 

The awe-inspiring show at Bracken Cave in Texas.
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because time is of the essence, we need 
to make monumental progress over the 
coming decade. 

Let’s first examine the role that land 
conservation can play in mitigating climate 
change, both by preventing the conversion 
of intact natural lands and through land 
management practices, such as reforestation 
and active soil management on working lands. 

A 2017 study published in the Proceedings 
of the National Academy of Sciences concluded 
that the world’s natural and working lands 
could reduce greenhouse gas pollution in 
quantities large enough to deliver 37% of 
the global emission reductions needed by 
2030 to keep the mean global temperature 
increase below 2°C.11

A follow-on study released in late 2018 
and led by The Nature Conservancy found 
that natural climate solutions deployed 
at a national level could remove up to 
21% of annual carbon pollution in the 
United States.12 That’s the equivalent 
of the pollution from all U.S. cars and 
light trucks—approximately 263 million 
vehicles.13 And some scientists and NGOs 
argue that the potential in the United 
States is actually closer to a third of annual 
carbon pollution.

To contribute meaningfully to these 
results, our community needs to help 
prevent the conversion of almost a million 
acres of forestland a year and approximately 
1.7 million acres of grasslands a year.14 And 
for the 25 million acres currently under 
stewardship by land trusts, we must actively 
manage them in new ways to absorb and 
sequester greater amounts of carbon.

These are solid, concrete goals, but I want 
to provide more of a roadmap of just what 
our community should aspire to protect. 

A Roadmap
Tonight I’m pleased to unveil The Nature 
Conservancy’s new Resilient and Connected 
Network for the contiguous United 
States.15 The product of years of work led 
by Dr. Mark Anderson at The Nature 
Conservancy, this map provides a new 
way to look at the landscape for purposes 
of prioritizing lands for the conservation 

of biodiversity. I’ve watched this work 
take shape over the last decade and I truly 
believe it marks a paradigm shift in how we 
think about large landscape conservation.

The methodology behind this map 
looks at physical characteristics of the land 
and identifies areas that will continue to 
support abundant biodiversity as the climate 
changes. This map depicts those climate-
resilient lands—in both public and private 
ownership—and then adds an additional 
data layer to indicate the location of current 
biodiversity. Additionally, the map displays 
lands that will provide critical connections 
for species to move across the landscape as 
they adapt to climate change.

Collectively, the map identifies the 33% 
of the lower 48 states that is most critical to 
protect—a figure that is close to what many 
conservation biologists have set as a rule of 
thumb for the globe and individual nations: 
that we should aim to save 30% of natural 
lands by 2030.16

Of course, land trusts may choose to 
protect wildlife habitat outside of this 
network, and I want to stress that The 
Nature Conservancy’s data can help 
determine the climate resiliency of 
any parcel of land. And I’m not saying 
that protecting lands with biodiversity 
conservation in mind will satisfy all of our 
environmental goals, including keeping 
carbon out of the atmosphere. But, 
fortunately, there is quite a bit of overlap. 
For instance, conserving the areas shown 
on the map for the 18 eastern-most states 
would protect 56% of existing above-
ground carbon.17

What is also fortunate is that our society 
has made significant progress toward 
protecting this Resilient and Connected 
Network. Of the total acreage represented 
in the network, approximately 301 million 
acres are already in protected status, leaving  
a gap of 352 million acres.

If we round up that number for the acres 
we want to conserve for important reasons 
other than biodiversity conservation—such 
as for additional carbon sequestration, the 
protection of working lands and the creation 
of urban parks—one could argue that we are 

looking at the need to conserve at least 400 
million additional acres. That’s a daunting 
number, but one we need to face.

The land trust community doesn’t need 
to do all of this work, but let’s face it: 
We are the primary means by which the 
nation’s conservation estate grows. And 
as government land acquisition efforts 
remain constrained, we must continue to 
lead the way.

Not all of this conservation needs to be 
accomplished within the next decade, but 
a significant portion must be completed in 
order to tackle the extinction and climate 
crises in time.

An Audacious Goal
Based on the Alliance’s 2015 Land Trust 
Census, our community protects between  
1 and 2 million acres a year.18 My sense 
from traveling the country and seeing the 
work of land trusts firsthand is that reality 
is closer to the lower-end of this range. 

So, tonight, I assert that our community 
must increase the rate of conservation by an 
order of magnitude by 2030, from 1 million 
acres a year today to at least 10 million acres 
a year by 2030.

And just how do I propose that we 
achieve that audacious goal? After all, it 
will require billions of additional dollars 
to cover the cost of these land acquisitions, 
land restoration activities and stewardship 
of these parcels in perpetuity.

As you know, the Alliance has a long-
standing, successful advocacy operation to 
protect the federal tax incentive for conser-
vation easement donations and to secure 
federal appropriations through the Farm 
Bill, the Land and Water Conservation 
Fund and other legislative vehicles. But 
we need to do more to help the land trust 
community markedly increase its rate of 
land conservation, and we are undertaking 
a number of new initiatives to do just that:

•  Thanks to the generosity of the J.M. 
Kaplan Fund, we are on the cusp of 
hiring an Energy and Climate Policy 
Advisor to join our government rela-
tions team to identify federal and 
state climate policy opportunities that 

for Land Conservation in America
A Call to Action 

16 Spring 2020 SAVINGland www.landtrustalliance.org



The Nature Conservancy’s Resilient and Connected Network map covers 33% of the conterminous United States and is designed to sustain biological diversity and ecosystem 
services by allowing species to adapt to climate change and thrive. The map is the product of 13 years of work by over 150 scientists. See http://maps.tnc.org/resilientland.

This map shows the portion of The Nature Conservancy’s Resilient and Connected Network that has no permanent protection (GAP Status 1, 2 or 3) and could be converted 
to development. It highlights where more direct protection is needed, and conversely where improved land management and restoration are the main issues.
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can drive resources to the land sector. 
This staffer will educate, mobilize 
and coordinate land trusts in selected 
states and at the national level to go 
after the resources land trusts need 
to bring natural climate solutions to 
scale. And we will do so by “staying 
in our lane”—we can champion the 
potential of the land sector without 
taking on such a broad climate agenda 
that we put at risk the strong bipar-
tisan support we enjoy.

•  As part of our Land and Climate 
Program, we are already assisting land 
trusts that have large portfolios of 
conserved lands to access carbon offset 
markets, enabling them to monetize 
the carbon sequestration capacity of the 
lands they steward. We plan to launch 
in 2020 a pilot aggregation platform to 
help land trusts with smaller holdings 
access those markets.

•  We will publish a primer for land trusts 
on carbon offset markets in early 2020 
that will include guidance on how land 
trusts can draft conservation easements 
in a way that will ensure that their 
protected lands will be attractive to 
those markets.

•  And we launched a land capital 
regrant operation in 2019 that 
enables us to collect large amounts 
of land capital from foundations 
and government agencies, and then 
distribute those funds to land trusts 
following criteria set by the donors. 
We are currently regranting land 
capital generously provided by the 
Doris Duke Charitable Foundation 
to protect climate-resilient lands in 
the Pacific Northwest that advance 
wildlife conservation, and we hope to 
expand our land capital regranting 
to new locations and new sources of 
funding in 2020.

These programs will deliver significantly 
greater resources to land trusts so they can 
accelerate the pace of their land conser-
vation work. However, for our advocacy 
efforts to succeed, and for us to tap into the 

financial and political support from the 
public that we will need to reach the neces-
sary rate of land conservation, we need to 
do more. Just as we need to contemplate a 
completely different scale of land acquisition 
transactions and land restoration activi-
ties, we need to vastly increase the number 
of people engaged with the land trust 
community—a number which currently 
totals about 5 million people.19

The Relevance Campaign
In 2018, I told you of our intention to 
design, launch and lead a nationwide 
public engagement campaign to elevate 
the importance of land conservation 
as a priority in every community. This 
“relevance campaign” will go beyond the 
rural and exurban areas that have been 
our community’s historic focus and turn 
our attention to urban communities as 
well. Framed explicitly as a “call to action” 
campaign rather than a public awareness 
campaign, the ultimate measure of success 
will be that land and water conservation 
become a priority issue of public concern, 
with a commensurate investment of  
public resources.

Over the past year the Alliance retained 
professionals to study the viability of the 
campaign and design it. I’m heartened to 
report that our market research has identi-
fied millions of individuals committed to 
taking action and ready to be activated.

Specifically, our research reveals that 
13% of the U.S. adult population—or 
approximately 33 million people—are inter-
ested in land conservation and land trusts 
and are highly motivated to engage:

•  They are emotional about land and its 
personal, profound value in their lives. 
On a fundamental level, they inherently 
and completely understand the critical 
need for land conservation.

•  They are interested in issues like  
biodiversity conservation, children’s 
health, safe water supplies and climate 
change—all things that land trusts 
address through their work.

•  They are well educated and many have 
significant financial resources.

•  They are young and diverse, living in 
urban and suburban areas.

•  They are wired for political engagement 
and action in that they are registered 
to vote, they actually do vote, they lead 
and they organize.

•  They are well suited to digital campaign 
outreach and activation—in other words, 
they spend a lot of time online.

Most important, they want to make a 
difference—in their communities, in their 
country and in the world.

To capture the attention and interest of 
this audience, we will launch a campaign 
around the theme of Gaining Ground. 
Personally, I love the theme. It’s positive. 
It’s proactive. It encapsulates what we do 
every day. And I believe it will inspire 
people to investigate further and hear two 
essential messages:

First, making progress on today’s 
daunting environmental problems—like 
the decline of wildlife and worsening 
climate change—seems out of reach for 
any one individual. 

Second, supporting and engaging 
in private land conservation, including 
supporting local land trusts, provides a 
straightforward and tangible way for an 
individual to have a positive impact.

There’s so much more to tell you about 
the campaign—much more than I can cover 
tonight. For now, I just want to whet your 
appetite and note that we will be ready to 
launch a pilot of the campaign in 2020. We 
just need to secure the necessary funding 
for the launch, which we estimate to be 
approximately $2 million.

Our Real Work
In closing, I have to be honest and admit 
that what I’ve just laid out likely won’t be 
enough. The Alliance and I don’t have all 
the answers or resources to get the land 
trust community to where it needs to be 
over the next decade to meet the unfolding, 
intertwined extinction and climate crises, 
not to mention satisfy other important 
societal demands while reaching a totally 
new level of community engagement. 

for Land Conservation in America
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At the Alliance’s all-staff retreat last 
summer, a staffer asked what I’m reading 
these days. I admitted that my bedside 
table is cluttered with books with titles 
like The Uninhabitable Earth, by David 
Wallace-Wells and We’re Doomed, Now 
What? by Roy Scranton. I explained that 
I read these books not simply to educate 
myself about the severe environmental 

challenges we face, but to understand how 
those who have peered into the abyss keep 
fighting and remain engaged. 

One of those writers is journalist and 
climate activist Dahr Jamail, author of The 
End of Ice. In one of his writings, he invoked 
a poem from Wendell Berry to help explain 
how he keeps going. The poem, titled  
“Our Real Work,” reads as follows:

It may be that when we no longer know what to do
we have come to our real work,
and that when we no longer know which way to go
we have come to our real journey.
The mind that is not baffled is not employed.
The impeded stream is the one that sings.

We now face that impeded stream—
help me to listen and figure out what its 
song tells us; help me figure out where we 
go from here; help me figure out how our 
community will pick up the gauntlet and 
rise to the challenges of our time.

Together, we must find a way to seize the 
opportunity before us to demonstrate, more 
than ever, that land is the answer, and then 
deliver on our solemn responsibility to enable 
the land to reach its full potential.

Granted, land is not the only answer to 
solving the global climate crisis—we are clearly 
in an “all of the above” situation when it comes 
to climate mitigation strategies. But it is the 
answer that this community is able to provide 
through your unrelenting efforts to conserve 
and restore America’s incredible landscape.

At Rally 2018 I challenged you to go  
out and practice fearless conservation. 
Tonight I implore you to also act with 
urgency, audaciousness and zero apologies 
for insisting on the resources our 
community needs to maintain a stable 
climate, to ensure abundant biodiversity  
and to create a sense of empowerment  
and hope in our fellow citizens. 
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15  See http://maps.tnc.org/resilientland
16  See https://advances.sciencemag.org/content/5/4/eaaw2869
17  http://easterndivision.s3.amazonaws.com/Resilient_and_Connected_

Landscapes_For_Terrestial_Conservation.pdf, pgs. 110-113
18  www.lta.org/census
19  Ibid.

The social impact communications consulting firm, GMMB, created this draft ad to represent a possible creative 
direction for the Alliance’s relevance campaign. 
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K 
ansas, located in the Great Plains, is home to the largest 
continuous area of tallgrass prairie left in the world.

Hundreds of years ago, nearly 30 million bison grazed  
and roamed the prairies of the Great Plains. By feeding on prairie grass, 
bison were an important part and steward of the biodiversity of the plains. 
Fast-forward to present day and now cattle have largely replaced bison  
as the environmental stewards of today. 

Over time, 96% of the tallgrass prairie has been lost to development. 
Today most of the remaining 4% is in Kansas, and cattle are key to the 
sustainability of the prairie. Grazing provides control of erosion, habitat 
restoration for threatened and endangered species, bird migration habitat, 
improved vegetation along stream banks, watershed health and scenic 
landscapes. Livestock grazing also is a tool to lower wildfire risk by 
controlling the height and distribution of forage that fuels fire.

Working with voluntary ranchers and conservation partners to create 
conservation easements, the accredited Ranchland Trust of Kansas forms 
partnerships that help not only the environment, wildlife and ecosystems  
of Kansas, but aid land stewards in achieving successful financial goals for 
their operations and families. These ranchers are inherently exceptional 
land stewards and conservationists. Together, ranchers and cattle sustain 
these important grasslands and ensure they thrive for future generations. 

To learn more and view beautiful photographs of the Kansas  
landscape, please visit the Ranchland Trust of Kansas website at  
www.ranchlandtrustofkansas.org. 

SAMANTHA WEISHAAR IS ASSOCIATE DIRECTOR OF THE RANCHLAND TRUST OF KANSAS, A FOUNDING 

MEMBER OF THE PARTNERSHIP OF RANGELAND TRUSTS (HTTPS://RANGELANDTRUSTS.ORG).
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By Sara Barker

Birds connect us to wild spaces and our natural world.
They give nature a voice through birdsong and add  
to the beauty of landscapes as they soar in the sky.  
They help to pollinate plants, disperse seeds and are  
bioindicators of ecosystem health. Birds connect us  
to the land, bring people together and give them joy.  
But now, birds need our help.

Research published in September 2019 by the journal Science 
shows that there is a net population loss of almost 3 billion birds 
across all bird species in the continental United States and Canada 
since 1970. This staggering revelation represents a 29% reduction 
in total breeding bird abundance, or a loss of more than a quarter 
of our birds over a single human lifespan. Common birds represent 
some of the greatest losses. Fifty years ago there were more than 
260 million red-winged blackbirds, a bird that we associate with 

marshes, meadows, prairies and old fields. Today, we have lost an 
estimated 93 million red-winged blackbirds—a 37% population 
decrease in a half century, possibly echoing the decline and eventual 
extinction of the passenger pigeon. Ken Rosenberg, the study’s lead 
author, says, “We’re squeezing the planet so hard in terms of using 
resources and space, and now we’re reaching this tipping point.”

According to the authors, habitat loss is a driving factor in these 
widespread declines, particularly agricultural intensification and 
development. Forests alone have lost 1 billion birds, and grassland 
birds have declined by 53% since 1970. We know private lands 
matter when it comes to bird conservation, as roughly 60% of the 
land area in the United States is privately owned, including 911 
million acres of farmland and another 400 million acres of private 
forests. Eighty-three percent of Eastern forests and over 80% of all 
grasslands in the United States are privately owned. According to 
an Enterprise op-ed written by David Moulton, a board member 

Land trusts can help curb declines

    3 BILLION
Birds Gone
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of the Patuxent Tidewater Land Trust and the Cornell Lab of 
Ornithology, “Over 90% of the land in Maryland is in private 
hands, not public parks or wildlife refuges, so private landowners 
must be part of the solution.”

The Reach of Land Trusts
Land trusts have huge influence with landowners, given their role 
in private land conservation. According to the 2015 National Land 
Trust Census, land trusts have conserved more than 56 million 
acres, or twice the amount of land across all national parks within 
the lower 48 states. More than 4.6 million people actively provide 
financial support to these organizations. Land trusts are dedicated 
to public outreach to further their conservation mission. They suc-
cessfully build one-on-one relationships with landowners in their 
communities and have powerful organizations in place, such as 
the Land Trust Alliance, to help educate partners, navigate public 
policy and lend support to their efforts each step of the way. 

Land Trusts Helping Birds
Land trusts maintain stewardship responsibilities with the land 
and can be critical drivers of conservation success by focusing on 
priority birds within specific regions. For example, in Maine, the 
accredited Coastal Rivers Conservation Trust (CRCT) worked 
with the Somerset County Soil and Water Conservation District 
(SCSWCD) in 2017 to provide financial incentives to farmers to 
delay their mowing for hay and to make other sustainable bird-
friendly land management changes, improving the opportunity for 
nesting success of bobolinks and other critical grassland birds. This  
experience led CRCT and SCSWCD to co-sponsor the Ag Allies 
program, ultimately funded by a Cornell Land Trust Small Grant, 
to target farmer assistance payments to land trust properties. Ag 
Allies worked with 18 land trusts in 2018, providing grassland 
habitat workshops, signage and both financial and technical assis-
tance. This effort resulted in eight land trusts making management 
changes to benefit grassland birds as well as continued support for 
those already on a delayed mowing schedule to help with mainte-
nance and enhancement of the quality of the habitat. Ultimately, 
CRCT added grassland bird management to its field lease agree-
ments, protecting valuable and productive bird nesting habitat in 
perpetuity and eliminating the need for incentive funds. 

In old-growth cottonwood habitats of Colorado, the accredited 
Central Colorado Conservancy (CCC) used citizen science and a char-
ismatic bird species to build capacity through a volunteer base that is 
ultimately leading to critical riparian land protection and helping CCC 
better understand the conservation value of its service area. Staff tapped 
into existing public interest for birding and used eBird, a free and easily 
accessible data and monitoring tool, as well as informative flyers, to 
engage community members not already familiar with the bird com-
munity. CCC trained more than 70 volunteers interested in assisting 
with surveys to monitor for the Lewis’s woodpecker, a species of great-
est conservation need in Colorado, in target areas across its easement 

and fee-owned holdings and beyond. The initial year of the Lewis’s 
Woodpecker Project resulted in 150 Lewis’s woodpecker sightings 
entered into eBird, 65 phone calls and emails from flyer advertisements 
(asking people to report sightings) and nearly 100 community 
participants in trainings and presentations highlighting the program. 

For a land trust focused on land and water protection, gathering 
information and developing tools to help identify priority target areas 
for land conservation is key. CCC used the woodpecker project data 
to determine population centers of Lewis’s woodpecker activity and 
compared it with parcel ownership and land use, helping it pursue 
active protection of identified parcels. Andrew Mackie, CCC’s 
former executive director, says, “If you’re protecting riparian forests  
for birds, you are protecting land for fish, reptiles, amphibians, large 
game animals and for people, so it’s an overall win for everything we 
aspire to do at CCC.” 

More than 45 million people observed birds around their 
homes and on trips, according to the “2016 National 
Survey of Fishing, Hunting, and Wildlife-Associated 
Recreation” produced by the U.S. Fish and Wildlife Service.  
Birders and other wildlife watchers contributed $75.9 
billion to the U.S. economy.

SUSAN SPEAR
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Two conservation projects are currently 
moving forward, thanks to nesting Lewis’s 
woodpecker populations on the properties. 
One is a 500-acre ranch in Chaffee County 
where the landowners became interested 
in conserving their ranch through the bird 
project and are now working with CCC to 
place a conservation easement on the property.

In Oregon and Washington, the accredited 
Center for Natural Lands Management 
(CNLM) currently leads a cooperative con-
servation collaborative called the Cascadia 
Prairie-Oak Partnership, which combines 

the partners’ expertise in land management, 
habitat restoration and rare species recov-
ery. A 1,600-acre conservation easement in 
Oregon’s Willamette Valley protects actively 
grazed working lands encompassing some 
of the area’s most sizable and intact prairie 
habitat, and is home to the region’s largest 
known population of Oregon vesper sparrow, 
a species petitioned for listing under the 
Endangered Species Act. 

“Done correctly, grazing replicates the 
natural disturbance process that histori-
cally created habitat conditions needed by 

vespers,” says Gary Slater, CNLM’s avian 
conservation program manager. 

Utilizing the partnership’s established 
infrastructure and with participation by the 
landowner, CNLM is conducting habitat 
management and teaching conservation 
partners and private landowners about the 
plight of the sparrow. Activities include 
implementing a community outreach event 
to encourage participation in sparrow 
recovery and an on-site workshop to dem-
onstrate the effective use of grazing as a 
management tool and strategy for land trust 
partners, land managers and practitioners. 
Monitoring will contribute to a time series 
of data instrumental in tracking changes 
in sparrow abundance and distribution to 
guide future management actions. “We 
want to attract and educate more private 
landowners to increase the amount of 
suitable habitat in the region for this rare 
grassland bird and its associate species,” 
says Elspeth Kim, CNLM’s cooperative 
conservation program manager. Results 
from this project will improve conservation 
outcomes for the sparrow and other vulner-
able grassland bird species by increasing 
implementation and effectiveness of 
compatible habitat management practices.

As these examples show, by acquiring 
private lands and easements and then 
managing them in ways that protect 
and restore breeding and migratory bird 
habitat, land trusts can play a crucial role 
in the larger recovery effort of declining 
bird populations. 

Seven Helpful Steps
Below are seven steps that land trusts can 
implement to help curb bird population losses:

STEP 1  Protect vital bird habitat by 
encouraging landowners to put conser-
vation easements on their properties. 
Prevent habitat loss on private land and stem 

bird declines by continuing to do what land 

trusts do best—asking willing landowners to 

voluntarily donate or sell conservation ease-

ments on their land and encouraging the local 

community to support these efforts with bird 

conservation in mind.
Children participate in the Great Backyard Bird Count, a free, annual four-day event that engages bird-watchers of  
all ages in counting birds to create a real-time snapshot of bird populations, with sightings being reported online.

    3 BILLION
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STEP 2  Utilize data from eBird to help 
prioritize land for conservation. Use eBird 

status and trends data and maps to determine 

focal bird species occurrence, where to 

implement practices on the landscape and 

where property acquisitions and easements 

should be prioritized.

STEP 3  Create a preserve or conserve 
land within or adjoining Important Bird 
Areas (IBAs). Use Audubon IBA locations 

to identify priority areas for conservation, 

inform acquisition planning and provide  

justification for an easement. IBAs can  

serve as a focal point for partnering with 

local or state Audubon chapters on land 

conservation projects. 

STEP 4  Manage or restore habitat  
for declining birds on easement or  
fee-owned properties. Sign up for a  

Farm Bill program, which provides financial 

incentives for land trusts, farmers, ranchers 

and forest owners to adopt ecosystem-

friendly practices that can be beneficial to 

birds. These programs also provide matching 

funds to conservation partners, so land trust 

investments go further to protect land.

STEP 5  Become part of a collective 
effort, magnifying impacts at larger 
landscape scales through strategic  

partnerships. Join networks of land trusts 

and/or practitioners to get involved in state- 

and regional-level planning efforts for birds 

and habitat. Help implement State Wildlife 

Action Plans and participate in land protection 

and management programs within Migratory 

Bird Joint Ventures.

STEP 6  Use information from the 
“Nearly 3 Billion Birds Gone” story and 
the Science article (see box) to propel 
your land conservation mission. Show 

successes and highlight important conserva-

tion work if you’re already working with birds, 

or consider incorporating birds into your  

outreach, stewardship campaigns and  

planning and acquisition strategies.

STEP 7  Disseminate the “Seven Simple 
Actions to Help Birds” (see box) to your 
membership base and easement land-
owners. Help your land trust community 

understand its stewardship potential and  

the importance of protecting its own land, 

not only as vital habitat for birds, but also 

for other wildlife and general ecological 

health. Ask your members to be a part of  

the solution!

“The loss of nearly 3 billion birds signals a 
looming crisis that we have the power to 
stop,” says John Fitzpatrick, director of the 

Cornell Lab of Ornithology. He points  
to a need for “bold, landscape-scale  
conservation campaigns.”

For more information about how land 
trusts can help birds, and birds can benefit 
land trusts, please visit the Cornell Land 
Trust Bird Conservation Initiative (see box). 
The initiative features land trust success 
stories, which serve as examples of how 
organizations have advanced the pace and 
impact of their protection and stewardship 
efforts through birds. Cornell’s land trust 
small grant program supports projects that 
facilitate bird conservation on private lands 
through activities such as strategic planning, 
outreach, habitat management, stewardship 
and capacity building. 

SARA BARKER IS THE LAND TRUST BIRD CONSERVATION 
INITIATIVE PROGRAM LEADER WITH THE CORNELL LAB OF 
ORNITHOLOGY IN ITHACA, NEW YORK. SHE CAN BE REACHED  
AT SB65@CORNELL.EDU.

Link to Links
You can find all the links  
for this article on the Land 
Trust Alliance’s blog, at  
www.lta.org/blog/help-birds.
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Northwest Youth Corp crew 
members building the Oregon 
Coast Trail extension through 
the Lower Nehalem Community 
Trust’s Headwaters property 
toured the Nehalem Teaching 
Trail to learn about native 
plants and their significance  
to the First Peoples. 

LOWER NEHALEM COMMUNITY TRUST

Sheridan Community Land Trust invasive grass interns Matt Springsteen 
and Connor Land survey pasture near the Wyoming-Montana border to 
search for two species of invasive grasses, medusahead and ventenata, 
a local rancher believes have taken root. While on site, the pair will map 
any patches they identify and the local weed and pest control district 
will work with the rancher to control the invasive grasses.

CHRIS VRBA



Opposite page, top left: Mary Verel of Norwalk Land 
Trust battling invasives and stress at the same time.

DAN VEREL

By Marina Schauffler

A
ccording to the International 
Union for Conservation of 
Nature, climate change can 
compound the impacts of 
invasive species. Extreme 

weather, such as hurricanes, floods, 
droughts and wildfires can bring invasive 
species to new areas and decrease the resis-
tance of habitats to invasions. And many 
invasive species “have the ability to expand 
rapidly to higher latitudes and altitudes 
as the climate warms, out-pacing native 
species.” (www.iucn.org) 

Land trusts around the country are 
finding ways to support the native plant 
species that are keystones of healthy eco-
systems by battling invasives and managing 
for natives. It’s an effort that takes botanical 
knowledge, innovation, vigilance, persis-
tence and, often, sheer physical exertion. 

Eating Your Invasives
Mary Verel, who coordinates stewardship 
for the all-volunteer Norwalk Land Trust 
(NLT) in Connecticut, has found that work 
to control invasive plants yields not just 
ecological benefits but personal rewards. 

The first lesson came when she worked as 
a guidance counselor, a position she loved 
but found stressful. On Friday afternoons 
she would leave work and head to one of the 
land trust’s coastal preserves. On its shores 
a huge stand of invasive Phragmites had 
taken hold: “I bought a machete and would 
slay Phragmites,” she recalls. “It was very 
therapeutic.”

Native groundsel emerged in the open-
ings cleared by Verel and other NLT 
volunteers, she says, and “in two years it 

took over and successfully crowded out the 
Phragmites.” Verel’s training as a University 
of Connecticut Master Gardener volunteer 
and her practical experience have shaped her 
philosophy toward invasive plants: “You can’t 
stop everything, but you can control it.” 

After NLT cuts back invasive plants, 
Verel looks to aggressive native species to 
help fill the vacuum: “Let ’em duke it out.” 
She’s had good luck getting elderberry to 
overtake Japanese knotweed and native 
fringed yellow loosestrife to outcompete 
cut-back mugwort. 

NLT is also experimenting with culinary 
and medicinal harvests from troublesome 
species. Last year Verel concocted a “pretty 
tasty” jam from autumn olive that land trust 
colleagues considered good enough to  
consider marketing in the future.

To stay out ahead of new infestations, 
Verel believes land trust staff or board 
members need adequate botanical training. 
Only after learning about the pernicious 
mile-a-minute vine (Asiatic tearthumb) at 
a workshop was she able to recognize and 
eradicate the plant when it first appeared  
on one of NLT’s preserves.  

Mapping Outbreaks
To supplement in-house botanical expertise, 
some land trusts hire on help. Sheridan 
Community Land Trust (SCLT) in north-
ern Wyoming joined forces last summer 
with the local weed and pest control district 
to employ two interns who could scout and 
map two species of invasive grass and 
educate landowners about them. 

What some consider the greatest invasive 
plant threat to Wyoming, medusahead 

and ventenata have almost “negative forage 
value” due to a high silicon content, and 
raise the risk of fire frequency due to thick 
thatch and shallow roots, explains Chris 
Vrba, SCLT’s director of marketing and 
development. Unfortunately, he says, “there’s 
not a scenario where total eradication is 
going to occur.” 

For a land trust that works with families 
to help make the next generation of ranch-
ing possible, the district partnership was 
a natural extension, Vrba says, as “getting 
containment” of these species will simulta-
neously benefit native ecosystems and the 
agricultural community.

The interns reached out to landowners  
in several communities, setting up an infor-
mational booth outside post offices, farm 
supply stores, groceries and at a monthly 
street festival. They followed up with more 
in-depth education about invasive grasses 
on site visits to ranchers and farmers who 
invited them.

In addition to forging closer ties with 
landowners, the interns identified “a patch 
[of the invasive grass] 30 miles from where it 
was known to occur,” Vrba says, “making the 
entire project worthwhile.” Now, as part of 
the North East Wyoming Invasive Grasses 
Working Group, SCLT is considering hiring 
a field specialist who could help landowners 
identify and eradicate invasive grasses. 

Reforesting with Natives
Containing damage from invasives is espe-
cially hard when those species have wings. 
In a 3-acre preserve owned by Pennypack 
Ecological Restoration Trust (PERT) in 
Pennsylvania, nearly 1,000 trees succumbed 

Seeds of Change: 
Supporting Native Plant Communities
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to an infestation of the Asian emerald ash 
borer. Now the land trust is preparing to 
replant that site with 750 trees and shrubs, 
representing 32 native species to “maximize 
food and shelter for native insects and birds, 
while fitting in with the topography, soil 
conditions and dominant tree species of 
the surrounding landscape,” notes Chris 
Mendel, PERT’s executive director.

The Pennsylvania Horticultural Society, 
the county conservation district and the 
National Fish and Wildlife Foundation 
are lending support to this ambitious effort, 
with the land trust providing match through 
labor and equipment. To help extend its  
staff capacity, PERT is training a corps of 
volunteer “ReForesters” to help with the 

initial planting and the ongoing care of new 
trees. “If we can get people to fall in love 
with a particular site, they will bond with it 
and treat it as their own,” Mendel says.

PERT already has a volunteer 
Streamkeepers program and organizes 
Free-a-Tree workdays in which volun-
teers cut down invasive plants. Given that 
many people feel increased anxiety over 
the climate crisis, volunteers welcome the 
chance to “put that anxiety into action,” 
Mendel observes. The opportunity to put 
love and attention into a place by restoring 
native plants is “therapeutic for them in a 
real and tangible way.”

While this particular reforestation effort 
required a bare-earth approach, Mendel 

says, PERT is also surveying its holdings to 
identify the “areas of core biological value— 
those that are least invaded—and focus our 
attention there.” Careful monitoring and 
rapid action to eradicate problematic arrivals 
can help keep those intact habitats from 
requiring major remediation. 

Employing the Chew Crew
To care for its Belle Forest Cave Arboretum 
property in Nashville, the accredited 
TennGreen Land Conservancy relies on vol-
unteers and on contractors, most of the latter 
being hoofed. Once or twice a year, a young 
landscape architect turned shepherd brings 
his herd—the Nashville Chew Crew—to the 
site to help clean up Chinese privet, Japanese 
honeysuckle and tree of heaven.

On the arboretum’s steep slopes, which 
are ill-suited to herbicides or heavy machin-
ery, the sheep do a remarkably efficient job, 
says the conservancy’s associate director, 
Alice Hudson Pell. It’s an easy and afford-
able means of stewardship because the 
Chew Crew eagerly consumes problematic 
plants that would be taxing for humans to 
control. What would be back-breaking and 
difficult work for volunteers is chow time  
for the Chew Crew.

The sheep convert invasive plants to  
beneficial fertilizer, leaving the site better 
than they found it. They have helped 
increase open space and allowed for the 
return or replanting of roughly 40 native 
tree species. (Desired trees are fenced off 
from the sheep.) The conservancy’s aim is to 
“manage the property passively,” Pell says, 
and the herd of grazing sheep is helping 
advance that bucolic vision. 

Shaping a Community-Owned Forest
The Lower Nehalem Community Trust 
(LNCT) in Oregon is in the midst of plant-
ing more than 1,000 hemlock, spruce and 
cedar on its 111-acre Headwaters preserve, 
30 acres of which had been selectively 
logged before its 2018 acquisition. 

After starting to cut the forest, the previ-
ous owner concluded it was “more trouble 
than it’s worth,” recalls LNCT founding 
board member Doug Firstbrook. That 
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Targeted Grazing
Some land trusts are experimenting with “targeted grazing” in their efforts to battle invasive 

plants. Sheep and goats have long been used to eat invasives, but Kathy Voth’s 2004 book, Cows 

Eat Weeds describes how cattle can be trained to eat invasives, too. When cattle ranchers told 

Voth that using goats or sheep wasn’t economically viable for them, she used discoveries made 

by researchers at Utah State University and decades of animal behavior studies to put together  

a set of steps for teaching cows to eat weeds. (www.livestockforlandscapes.com)

The Chew Crew in action on TennGreen Land Conservancy’s property.

28 Spring 2020 SAVINGland www.landtrustalliance.org



corporate owner offered LNCT a conserva-
tion easement, but with just three part-time 
staff, the trust concluded that would be too 
costly to enforce. “You should just give us 
the land and some cash,” Firstbrook recalls 
saying, and that is what the owner did.

“The notion of a community-owned forest 
captured people’s imaginations,” Firstbrook 
says, and LNCT has had a good turnout at 
tree-planting work parties. But with heavy, 
2- to 3-foot conifers, the process is labor-
intensive (and prickly). 

The trees come from a cooperatively 
owned native plant nursery, the Northwest 
Oregon Restoration Partnership’s (NORP). 
LNCT members volunteer time there and 
in return the trust gets access to affordable, 
locally sourced trees that represent “quite an 
improvement in the plant stock,” Firstbrook 
says, well-suited to flourish in the region’s 
distinctive climate. NORP provides stock to 
more than 30 other regional organizations 
engaged in restoration work. 

Managing a Native Nursery
Farther up the West Coast, another land 
trust also faced challenges getting suitable 
local plant stock that was acclimated—in 
this case—to the rain-shadow climate of the 
San Juan Islands (where mountains block 
moisture, making for warmer, drier condi-
tions). Islands face an added risk of “genetic 
swamping,” inadvertent hybridization with 
plant types from other settings. “Keeping 
your plant material true to its natural 
heritage is the best course possible,” says 
Kathleen Foley Lewis, stewardship manager 
for the accredited San Juan Preservation 
Trust (SJPT).

To address that challenge, the San  
Juan County Land Bank, a public entity 
funded by a real estate transfer tax, began 
propagating its own stock, but it soon  
ran out of room. Since SJPT frequently 
collaborates with the land bank, it offered 
space at one of its preserves for the expand-
ing native nursery, known as the “Salish 
Seeds Project.” 

By joining forces, the two organizations 
can mobilize more volunteers to help with 
seed-saving activities like threshing and 

winnowing. The collaboration, reaffirmed 
annually with a memorandum of under-
standing, has generated affordable, 
well-acclimated plugs that SJPT can use  
in habitat restoration work on its preserves. 
The nursery even grows plants critical to 
particular species, like those vital to the  
rare endemic island marble butterfly.

Plants not used by nonprofit or govern-
ment entities in restoration work are offered 
to area residents in an annual native plant 
sale. The nursery also offers blended seed 
packets that encourage local landowners to 
help foster the islands’ native plant heritage 
in their own yards. 

Learning through Growing
The accredited Southwest Michigan Land 
Conservancy (SWMLC) has worked for 
nearly two decades to remove invasive 
plants but discovered that some settings 
“might not have the native plant material 
in the seed bank to heal themselves,” notes 
Stewardship Director Mitch Lettow.

Drawing inspiration from the all-volun-
teer North Branch Restoration Project in 
Chicago, which Lettow says has a “really 
elaborate and well-organized” approach  
to seed collection, cleaning, screening  
and labeling, SWMLC organized a crew  
of volunteers that call themselves the 
“Pluggers,” referring both to seedling 
plugs and their tendency to keep plugging 
away. Gathering tubs of native plant seeds 
from preserves, they clean, process and 
carefully store those seeds to help boost 
the biodiversity of languishing sites. 

The seed work is “helping us learn more 
about our preserves,” Lettow says, as staff 
and volunteers must attend carefully to 
when plants go to seed and where a given 
species is abundant enough to allow for seed 
collection. One volunteer was so fixated on 
seed gathering that he barely noticed the 
plants in their peak bloom, telling Lettow  
“I start to recognize plants when they  
turn brown.”

Some of the volunteer Pluggers at 
SWMLC are also part of “Wednesday 
Warriors,” a close-knit group of volunteers 
that engages in extensive control of invasive 

plants, mostly using traditional “whack and 
stack” approaches. There are volunteers who 
find the ongoing control of invasive species 
“kind of depressing,” Lettow acknowledges, 
and for them, seed propagation “offers 
something different—something with a  
more optimistic feel.” SWMLC is reaching 
new volunteers through its propagation 
work, he believes, because in “a handful  
of seed, there’s so much promise.” 

MARINA SCHAUFFLER, A FREQUENT CONTRIBUTOR TO THIS MAGAZINE, 
IS AN ENVIRONMENTAL WRITER AND COLUMNIST IN MAINE.
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Resources
NatureServe, a public-private partner-

ship that comprises a network of more 

than 90 natural heritage programs 

throughout the Western Hemisphere, 

has tools that can help land trusts, 

such as:

Map of Biodiversity Importance: http://

natureserve.org/conservation-tools/

projects/map-biodiversity-importance

NatureServe Explorer: http://explorer.

natureserve.org

iMapInvasives: www.imapinvasives.org

Seeds of Change: 
Supporting Native Plant Communities

Volunteers prepare to plant plugs of native grasses 
and wildflowers produced at the Salish Seeds nursery 
at a San Juan County-San Juan Preservation Trust joint 
restoration project on Turtleback Mountain Preserve, 
Orcas Island, WA. 
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board M AT TERS
BY Katie Chang and Christina Soto

Pay Land Trust Staff
What They’re Worth
WHY FAIR AND EQUITABLE SALARIES
SHOULD BE A PRIORITY FOR BOARDS

FIGURE 3 FROM THE 2019 LAND TRUST SALARIES AND BENEFITS SURVEY: 
Executive Director Salaries by Total Years of Experience and Gender

J 
ane Doe, who doesn’t 
want her real name or the 
name of her land trust 

used, has been struggling 
with pay equity for years. The 
long-time executive director 
of her land trust feels “stuck”—
she love her job and derives 
deep satisfaction from land 
conservation, but her board  
of directors will not increase 
her pay to put her on par  
with peers.

“The Land Trust Alliance’s salary survey 
clearly tells me what I should be making, 
but the board doesn’t see it that way,” she 
says. “I’m being hurt by the fact that I 
started this job so long ago, and my pay 
increases have still not brought me to the 
level at which the board would hire a new 
executive director. They know that if I were 
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to leave, no new executive director would 
accept what they pay me. Still, they won’t 
raise my salary to that level.”

Through comments to her from the board 
she knows that gender bias is an issue, but 
says the men and women on the board would 
be appalled to realize they were being sexist. 

She is losing hope. “I feel demoralized 
and unappreciated. I stay because I love 
what I do, I love this land trust, I love the 
people I work with and the landowners and 
I’m good at what I do, but I know I should 
find a job where I’m paid what I’m worth.”

Unfortunately, this executive director’s 
story may not be unique. The latest Land 
Trust Salaries and Benefits Survey, con-
ducted every two to three years by the Land 
Trust Alliance, shows a disparity in salaries 
paid to female leaders of land trusts as com-
pared to male leaders of equal experience.

First conducted in 2000 and previously 
updated in 2017, the survey is the only 
comprehensive source of staff compensation 
data exclusively for the land trust commu-
nity. Many land trusts have told us that this 
survey is one of the most useful resources 
the Alliance provides. By referencing this 
and other resources, land trust boards of 
directors can determine fair and equitable 
compensation.

The Right and the Smart Thing to Do
As in any nonprofit organization, the board 
has ultimate responsibility for hiring and 
evaluating its chief executive. Land Trust 
Standards and Practices recommends that 
the board evaluate the performance of any 
executive director or chief staff person at 
least annually. 

Board members need to recognize that 
a staff member’s salary is about more than 
simply whether their current compensation 
allows them to pay their bills. Staff and land 
trust leaders face long-term impacts from 
depressed salaries, and that can and will 
weigh into their decisions about whether or 
not to stay with an organization.

Many land trust boards establish a 
compensation committee to explore major 

compensation and benefits options and 
make recommendations to the full board 
for policies. Boards of some larger land 
trusts look to the chief executive officer to 
complete such an analysis and make recom-
mendations to the board. Either way, the 
board should establish clear expectations 
regarding the executive director/CEO’s 
authority for setting salaries for specific 
positions. See Practice Element 7E5 (link 
in resources) for additional guidance on 
providing fair and equitable compensation 
and benefits.

Managers at all levels can use the “Staff 
Awesomeness and Pay Test” described by 
writer Vu Le of NonprofitAF.com (link in 
resources), paraphrased as:

Executive directors and other high-
level directors should ask themselves 
these questions about each of the staff 
members: Is Jane awesome at her job? If 
so, if she quits right now, could we get 
someone equally as awesome as Jane for 
what she’s currently getting paid? If yes, 
great; go have a beer. If the answer is no, 
figure out a plan to raise Jane’s salary!

Alexandra Johnson, a writer specializing in human resources, recruitment and tech 

topics, offers “11 Ways to Reduce Hiring Bias” on harver.com’s blog. She writes:

The goal of every recruiter is to select and hire the best employees possible. 

However, recruitment decisions can be (and often are) influenced by unconscious 

biases. These biases can be difficult to uncover and can lead to imbalances in the 

hiring process, resulting in uniformity in the workplace instead of diversity.

And diversity needs to be encouraged because not only does it enhance  

employee experience, it is beneficial to the business’ bottom line. 

Essentially, a diverse workforce strengthens a company’s reputation as being  

a great place to work. And existing diversity attracts diverse job seeking  

candidates, meaning a wider pool of strong talent to hire from.

Marcia Hickson, human resources director at the Land Trust Alliance, follows hiring 

practices that help alleviate biases, including:

•  Blind recruiting involving removing any identifying information (name, school dates 

and names, dates of employment) in order to reduces biases.   

•  The use of interview teams to gain multiple perspectives on each candidate. 

•  When appropriate, requesting candidates complete a test or provide work samples. 

This reduces biases as it allows the hiring manager to fairly assess the candidate’s 

responses to a set of questions or their actual work.

Beat Bias in 
Hiring Practices
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And if you’re asking what you should pay
Jane, look to the salary survey.

What the Survey Says
The Land Trust Alliance emailed the salary 
survey invitation to 760 land trusts that 
reported having at least one full-time or part-
time paid staff member in the 2015 National 
Land Trust Census. We received 264 valid 
responses, including three from organiza-
tions with only part-time staff. The overall 
response rate was similar to previous years, 
representing about half* of all land trusts 
with at least one full-time staff member. 

The survey (link in resources) provides 
a useful snapshot of what land trusts are 
paying their staff and what benefits they 
offer, but additional useful salary resources 
are listed in the resources section.

Drawing on firsthand data from the 264  
land trusts from 45 states, the results of the 
2019 survey show:

•  Most executive director salaries 
remained in the $70,000 to $89,999 
range, with a median salary of $85,000. 
Most regions saw slight decreases in 
executive director salaries compared  
to 2017.

•  A gender-based disparity persists in  
the salaries of executive directors  
(see below).

•  Salaries for other staff have stayed level 
since 2017—neither increasing nor 
decreasing but generally keeping pace 
with inflation. 

•  For the first time, the 2019 survey 
included data on part-time staff posi-
tions. Seventy percent of respondents 
reported having at least one part-time 
staff person, with an average of 2.5  
per organization.

Clear Gender Bias
Beginning with the 2010 survey, we asked 
for the gender of the executive director to 
see if that was a factor in compensation 
levels. Starting with the 2019 survey we 
offered additional options for gender:  
“non-binary,” “prefer not to say” and  
“prefer to self-identify.” One respondent 
chose “prefer not to say.”

Male executive directors on average have 
more total years of experience and tend to 
lead organizations with larger operating 
budgets than female executive directors do. 
However, even when comparing directors 
with equivalent years of experience, a clear 
disparity exists.

Between zero and 10 years of total expe-
rience, salaries for male and female directors 
track relatively closely. Between 15 to 20 
years, salaries for male directors continue 
to trend upward while salaries for female 
directors level off between $100,000 and 
$150,000. Starting at 25 years of experi-
ence, salaries for female directors begin  
to trend downward. (See Figure 3.)

The Snowball Effect
The salary survey found that, overall, the 
percentage of organizations providing 
retirement benefits (73%) and the types of 
retirement plans offered were unchanged 
from 2017. Of the 162 organizations that 

reported offering retirement benefits, 95% 
also contributed to employee plans through 
matching contributions and/or as a percent-
age of staff salary. On average, employers 
matched or contributed 3.5% of the  
employee’s salary.

However, while retirement benefits are a 
good thing, by the time a female employee 
reaches retirement age, she is already at a 
disadvantage compared to her male coun-
terparts, according to investment firm  
T. Rowe Price.

In its article, “Closing the Women’s 
Savings Gap,” the firm says that “women 
face unique challenges saving for—and 
supporting themselves—through retirement 
[because of] the wage and lifetime income 
gaps between men and women.”

Citing data from T. Rowe Price’s annual 
Retirement Savings and Spending study, 
the article, from the winter 2019 issue of  
T. Rowe Price Investor states that because 
of the wage gap, women contribute less to 
their 401(k)s than their male counterparts, 
“at a median of 8% versus 10% for baby 
boomers, and 6% versus 8% for millennials. 
What’s more, women typically live longer 
than men and will therefore need more in 
savings to support themselves throughout 
their retirements.”

Conclusion
The challenges faced by land trusts in fairly 
compensating their staff are all too common 
across the entire nonprofit sector. As Vu Le 
writes, “Dedicated, passionate staff are 
the most important element of our work. 
Whereas professionals from many other 
jobs could be replaced by robots in the 
future, nonprofit staff, due to the nature of 
our work, will never be.” 

How you invest in your staff today will 
determine how well your organization can 
fulfill its mission tomorrow, next year and 
in perpetuity.  

KATIE CHANG IS EDUCATIONAL SERVICES MANAGER AT THE LAND 
TRUST ALLIANCE AND CHRISTINA SOTO IS EDITOR OF SAVING LAND.

*264 IS ABOUT HALF OF THE 556 GROUPS THAT HAVE FULL-TIME AND  
PART-TIME OR FULL-TIME STAFF ONLY, BUT THE LAND TRUST ALLIANCE  
ALSO INVITED 153 GROUPS THAT ONLY HAVE PART-TIME; THERE WERE 
FEW RESPONSES FROM THEM.

board M AT TERS

Land Trust Alliance salary survey 

www.lta.org/salarysurvey 

www.councilofnonprofits.org/tools-

resources/compensation-nonprofit-  

employees

https://nonprofitaf.com/2014/09/

all-right-you-guys-we-need-to-talk-

about-nonprofit-salaries

Land Trust Standards and Practices, 

Practice Element 7E5: Staff  

https://tlc.lta.org/practice7e5 

https://harver.com/blog/reduce-

hiring-bias

Glassceiling.com

Salary.com

Indeed.com

Resources
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accreditation CORN ER
BY Caity Pinkard

When a critical member 
of the finance team 
at Chikaming Open 
Lands in Michigan 

transitioned last year, Executive 
Director Ryan Postema did not 
panic—even with the annual audit 
approaching. Instead, he relied on 
the procedures already set in place by 
accreditation. “Having standardized 
systems to rely on was a great benefit,” 
Postema says. As a result, the “depar-
ture of the employee was not as great 
of a burden as it might have been,” and 
he points in part to accreditation for 
this success.  

“I think a primary benefit of accreditation 
that helps during staff transitions is that 
we have systems for organizing and storing 
files, both paper and electronic,” Postema 
says. “With these systems in place, when a 
staff member leaves there is confidence that 
other staff will be able to pick up on any 
ongoing projects or find information they 
need because it is documented and organized 
in the proper files.”

And accreditation doesn’t just benefit 
staff transitioning out of roles, it also  
benefits staff transitioning into new ones.

“For new employees, particularly those 
that might be new to the nonprofit or 
land conservancy world, reviewing and 
understanding Land Trust Standards and 
Practices and accreditation requirements 
provides a crash course in how a nonprofit 
land trust should operate,” Postema says. 

Accreditation helps new employees to  
“get up to speed and settle into their new 
positions more quickly and efficiently.” 

This is something Elizabeth Friel can 
personally attest to.  

When Friel was hired in 2015 as the exec-
utive director of the Northern Neck Land 
Conservancy (NNLC) in Virginia, she had 
just completed the first-time accreditation 
process at her former land trust, the Historic 
Virginia Land Conservancy. “I knew exactly 
what accreditation meant and why it was 
critically important for the management of 
any conservation organization,” she says. 
“I was very interested in the position, but 
when I found out the NNLC had just earned 
accreditation, I knew I would be able to 
succeed in the job.” Using the accreditation 
principals as her guide, Friel says she  
“transitioned easily and with confidence.”

And Friel has also seen how accreditation 
benefits her staff during tough transition 
periods. “Since accreditation, the NNLC 
has changed its stewardship and admin-
istration organization and the personnel 
in both positions,” she says. The standards 
and practices and adopted accreditation 
requirements “helped guide the optimal 
organization of NNLC” and helped with 
the “recruiting and retention of employees.” 
And they continue to see the benefits of 
accreditation in their work every day.  

“As a very small office with a huge con-
servation area, we use those accreditation 
standards on a daily basis to guide both our 
easement and administrative work,” Friel 
says. “What’s more, with the knowledge that 

the key financial and transactional standards 
were in place, I was able to lead the organiza-
tion in conserving 75% more land, winning 
both Farm Bill and Department of Defense 
funding for creative easement partnerships, 
and growing the organization’s fundraising 
efforts to an all-time high.”

After initially becoming accredited, an 
organization that goes through accredi-
tation renewal five years later ensures 
that its systems are working well moving 
forward. As Friel explains, “Accreditation 
is important to show our board members, 
our easement holders and the public that 
NNLC is responsible and trustworthy.” 

When asked how she sees accreditation 
benefiting staff now and in the future, Friel 
says, “I see accreditation as the foundation 
for NNLC’s future.”  

CAITY PINKARD IS MARKETING AND COMMUNICATIONS
COORDINATOR AT THE LAND TRUST ALLIANCE.

Children learn to build a shelter during a Chikaming 
Open Lands educational program.
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One Picks Up
Where the Other Left Off 
THE ORGANIZING PRINCIPLES OF ACCREDITATION
HELP MAKE STAFF TRANSITIONS EASIER
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In December the Land Trust Alliance 
upgraded its resource-filled, network-
ing website for members,* the Learning 

Center, unveiling a new look and adding  
a few of the most frequently requested  
features, including:

• A new welcome page that makes it  
easier for members and affiliates to  
log in quickly;

• Once you log in, you’ll see a redesigned 
landing page highlighting recently 
uploaded resources and the latest  
forum posts;

• A redesigned discussion forum expe-
rience, including the ability to post 
questions anonymously and to search 
posts within a forum.

Take time and explore the Learning Center 
for its rich content, such as the economics of 
land conservation collection at https://tlc.lta.
org/economicbenefits. Whether you’re new 

resources & TO O L S

Upgrades to    
  THE LEARNING CENTER

“OVER THE PAST YEAR, THE LAND TRUST ALLIANCE’S 
COMMON GROUND effort has listened and learned with new 
audiences as we’ve explored how land conservation can better 
support communities,” says Wendy Jackson, the Alliance’s  
executive vice president. “That undertaking led me to meet  
Mike Watson of AARP.”

AARP, with its mission “to empower people to choose how  
they live as they age,” has almost 40 million members. Watson 
is senior advisor to AARP’s Mayoral Outreach & Livable 
Communities program, which offers Community Challenge 
grants. These small grants—averaging $10,000 each and ranging 
from $400 at the low end to $40,000 at the high end—are 
intended to improve communities with small but engaging and 
tangible projects, jumpstart progress for longer-term change  
and demonstrate improvements that benefit all ages.

Grants have gone to a wide variety of projects, benefitting 
public spaces, enhancing transportation and making housing  

more affordable, among other causes. Community gardens and 
healthy eating projects are a particular favorite. To date, nearly 
two dozen such projects have received grants. “So the intensely 
local work that land trusts do is a perfect fit for these Community 
Challenge grants,” says Jackson. She adds that Watson “was 
delighted to learn more about land trusts.”

Spending time at a Common Ground retreat, Watson says,  
“was transformational for me personally and professionally. It 
introduced me to new potential partners and ways of thinking 
about the work that AARP does to create livable communities  
for our members and people of all ages. It also showed me how 
important land trusts are to communities nationwide and will help 
us launch a new focus on directly engaging land trusts through 
our Community Challenge grant program [by partnering with  
the Land Trust Alliance] and other efforts.”

“This is the type of collaboration the Alliance is pursuing with 
many organizations and sectors through our Common Ground 

Common Ground Leads to Partnership with AARP

or experienced, you can connect with your 
peers in the land trust community to share 
questions, ideas and challenges.

As always, the Alliance appreciates your 
feedback. Send comments to tlc@lta.org. •

*LAND TRUST ALLIANCE MEMBERS, AFFILIATES AND INDIVIDUAL 
SUPPORTERS (AT THE $500 LEVEL AND UP) CAN ACCESS THE  
LEARNING CENTER BY EITHER CREATING A LOGIN (NEW MEMBERS)  
OR BY RETRIEVING AN EXISTING LOGIN.
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CONNECT WITH US! 
www.facebook.com/landtrustalliance 
www.twitter.com/ltalliance
www.instagram.com/ltalliance

LAST MAY THE U.S. DEPARTMENT OF THE INTERIOR 
SECRETARY awarded more than $20 million to 22 projects in 
11 coastal states to protect, restore or enhance more than 7,000 
acres of coastal wetlands and adjacent upland habitats under the 
U.S. Fish and Wildlife Service’s National Coastal Wetlands 
Conservation Grant Program.

These grants will have wide-reaching benefits for local econo-
mies, people and wildlife—boosting coastal resilience, reducing 
flood risk, stabilizing shorelines and protecting natural ecosystems.

“For the last 30 years, the National Coastal Wetland 
Conservation Grant Program has awarded more than $400 
million in grants and helped states and insular areas and their 
partners to protect and restore hundreds of thousands of acres  
of coastal wetlands that birds, fish and other wildlife rely on,”  
says Chris Darnell, national grant coordinator.

States receiving funds last year included Alabama, California, 
Florida, Georgia, Maine, Maryland, Massachusetts, North 
Carolina, Texas, Washington and Wisconsin. Although state 
agencies are the eligible applicants, tribes, land trusts and private 
landowners often work with states to develop projects and submit 
applications. The 25% non-federal match requirement can include 
in-kind services and the value of adjacent conserved lands. The 
list of projects funded by the 2019 grant program includes several 
land trusts, such as the accredited Nisqually Land Trust (WA), 
the accredited Northeast Wisconsin Land Trust and the Harwich 
Conservation Trust (MA).

The grants are funded in part through taxes paid on equip-
ment and fuel purchases by recreational anglers and boaters. The 
U.S. Fish and Wildlife Service awards grants of up to $1 million 
to states based on a national competition that enables states to 
address their highest conservation priorities in coastal areas. 

For the National Coastal Wetlands Conservation Grant 
Program factsheet, visit www.fws.gov/coastal/pdfs/NCWCGP-
Factsheet-2019-12-10-508-compliant.pdf.

And for the latest information on the program, visit  
www.fws.gov/coastal/CoastalGrants. •

The Grant Program You Didn’t Know About

Bookmarks
Video
Mass Audubon (accredited) has a new introduction video that, 

while showing the viewer what the organization is all about, also 

demonstrates that nature is for everyone and that anyone can 

be a “nature hero”: https://www.massaudubon.org/about-us.

Report and Microsite
Land trusts are part of a large community that makes all our 

lives better: nonprofits. Aiming to unite and empower the 

nonprofit community, the National Council of Nonprofits has 

released the report, “Nonprofit Impact Matters: How America’s 

Charitable Nonprofits Strengthen Communities and Improve 

Lives” at www.nonprofitimpactmatters.org. The council says the 

report focuses on “what we all have in common so we can come 

together to communicate our collective impact and exercise the 

influence we could—and should—have.”

Online Library
Inspiring discovery through free access to biodiversity knowl-

edge, the Biodiversity Heritage Library at www.biodiversity 
library.org improves research methodology by collaboratively 

making biodiversity literature openly available to the world as 

part of a global biodiversity community. Animal sketches, histori-

cal diagrams, botanical studies and scientific research collected 

from journals and libraries from around the world comprise the 

digital archive. And at this link, https://about.biodiversitylibrary.
org/ufaqs/how-do-i-download-an-image-from-flickr, you can 

access free illustrations like the one up top. 

initiative,” says Jackson. “As more people join the conversation, 
more opportunities are revealed. We’re so pleased to partner 
with AARP to offer this funding opportunity to Alliance 
members as a first step in our continuing partnership.”

Proposals for the current round are due April 1. To learn more 
and apply for a grant, visit www.aarp.org/livable-communities/
community-challenge. Please contact Nikki Nesbary  
(nnesbary@lta.org) if you submit a proposal so the Alliance 
can demonstrate to AARP the power of this partnership. •
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I n October 2019, Jajean Rose-Burney spoke at a ceremony attended by hundreds 
of people at Niagara Falls. “We celebrated together as the U.S. Fish and Wildlife 
Service designated the U.S. side of the Niagara River a Ramsar site: a Wetland of 
International Importance,” Rose-Burney says.

As the crowd witnessed the massive 
Niagara River disappear into the gorge 
below, Rose-Burney reflected on how this 
day was many years in the making, with 
the accredited Western New York Land 
Conservancy helping to lead the way.

Rose-Burney, who is deputy executive 
director for the conservancy, says that “for 
decades people have seen the Niagara region 
in a negative light: A rust belt community. 
Abandoned factories and neighborhoods. 
Contaminated land and water. But the river 
is incredibly important. The Great Lakes 
contain 21% of the world’s surface fresh-
water and most of that flows over Niagara 
Falls, one of Earth’s natural wonders. The 

river is home to hundreds of rare plants and 
animals, old growth forests, great migrations 
of birds and massive fish.”

Now, he says, the river is healthier than 
it has been in generations. “There’s cleaner 
water. Greener shorelines. Bike trails that 
were once expressways. People now swim, 
boat and fish in the river. This recovery 
is the result of the dedication of many 
people—and Ramsar helps celebrate that 
turnaround.”

To get to this day, Rose-Burney says, 
“took many people, organizations and 
elected officials. It took a catalyst grant 
from the Land Trust Alliance’s New 
York Conservation Partnership Program. 

people & PL ACES

     Two Sites Receive
Special Designations

And still, the work is not over. Even with 
Ramsar, the river faces threats and more 
conservation is needed.”

According to Rose-Burney, “The Ramsar 
designation does not protect the Niagara 
River. The designation is voluntary and 
non-regulatory. Instead, Ramsar changes 
the perception of the river. It says it is one of 
the most irreplaceable natural places in the 
world. It says the river is worth protecting. 
Now it’s on us all to do so.”

The Western New York Land 
Conservancy is part of an international, 
multi-organizational effort to celebrate 
and protect the river. See https://wnylc.
org/conservation/current-projects/
niagara-river-corridor-ramsar-site.

Last July another site received global 
recognition. The World Heritage Committee 
inscribed The 20th-Century Architecture 
of Frank Lloyd Wright, which includes 
Fallingwater and seven other major works 
spanning 54 years of Frank Lloyd Wright’s 
career, to the United Nations Educational, 
Scientific and Cultural Organization 
(UNESCO) World Heritage List.

Wright is widely considered the greatest 
American architect of the 20th century. The 
eight Wright-designed sites in this serial 
nomination are located in six states across 
the United States. 

There are more than 1,000 World Heritage 
sites around the world, and the group of 
Wright houses is now among only 24 in the 
United States. Fallingwater is one of only 
two locations in Pennsylvania on the World 
Heritage List.

UNESCO considers “Outstanding 
Universal Value” as a criteria for the World 
Heritage List. The Wright series demon-
strated three attributes in the nomination. 

BY Christina Soto

The U.S. side of the Niagara River is now a Ramsar 
site: a Wetland of International Importance. 
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A Program for Trees and People
 

Conratulations to the Forest Legacy Program (FLP), 
which is turning 30.

FLP, created in 1990, is administered by the U.S. Forest Service 
in partnership with state agencies to encourage the protection of 
privately owned forest lands through conservation easements or 
land purchases. Protection of private forests through FLP provides 
a multitude of benefits to the public, including opportunities to 
hunt, fish and camp; clean and abundant drinking water; habitat 
for fish and wildlife; and timber, fuel wood and other forest products.

By providing economic incentives to landowners to keep their 
forests as forests, FLP encourages sustainable forest management 
and supports strong markets for forest products.

Since its creation, FLP has conserved over 2.6 million acres  
of forest land and expanded across the country to 53 states and 
territories. Explore the places and projects Forest Legacy has 
conserved through the Forest Legacy Interactive Map, linked to 
from the main page at www.fs.usda.gov/managing-land/private-
land/forest-legacy. •

First, it is an architecture responsive to 
functional and emotional needs, achieved 
through geometric abstraction and spatial 
manipulation. Second, the design of the 
buildings in this series is fundamentally 
rooted in nature’s forms and principles. 
Third, the series represents an architecture 
conceived to be responsive to the evolving 
American experience, but which is universal 
in its appeal.

The nomination effort was spearheaded 
by Director Emerita of Fallingwater 

Lynda Waggoner, who is also a found-
ing board member of the Frank Lloyd 
Wright Building Conservancy, an orga-
nization dedicated to the preservation of 
Wright’s remaining built works and the 
coordinating entity for the World Heritage 
nomination.

Fallingwater, which is also designated 
as a National Historic Landmark and 
Commonwealth of Pennsylvania Treasure, 
is owned, operated and preserved by 
the accredited Western Pennsylvania 

Conservancy and has been open to the 
public as a museum since 1964. 

“This recognition is a tremendous honor, 
one reserved for the world’s most treasured 
places,” says Vice President of WPC and 
Director of Fallingwater Justin Gunther.  
“I offer our sincerest thanks to the Frank 
Lloyd Wright Building Conservancy, 
National Park Service, partner sites and 
elected officials for all their efforts  
throughout the nomination process.” 

See Fallingwater.org for details. •

Ear to the Ground
Happy Birthday to Earth Day, which is turning 50 this year.

Several land trusts are celebrating anniversaries in 2020, 
including North Florida Land Trust* (20th), Great Land 
Trust* (25th) and Jackson Hole Land Trust* (40th).

The Society for the Protection of New Hampshire Forests* 
has a new leader, Jack Savage, as the organization’s fifth 
president. Savage succeeds Jane Difley and has served as the 
Forest Society’s vice president of communications/outreach 
since 2005.

Laurie Andrews, former leader of the Jackson Hole Land 
Trust and former board member of the Land Trust Alliance, is 
now president of the Community Foundation of Jackson Hole.

In December, Prickly Pear Land Trust* Executive 
Director Mary Hollow accompanied Montana’s Adjutant 

General Quinn and Colonel Hesterberg to the Pentagon’s Hall 
of Heroes to receive a 2019 Army Community Partnership 
Award, only given to a handful of partnerships nationwide 
to highlight examples of exceptional cooperation and dili-
gence between Army facilities and community programs. 
The Montana Army National Guard (MTARNG) and PPLT were 
recognized for the “Peaks to Creeks” initiative, which allowed 
MTARNG to reduce encroachment threats to Fort Harrison 
while creating public access for veterans and civilians alike to 
558 acres along the banks of the Tenmile Creek and Sevenmile 
Creek waterways. The partnership has also resulted in the 
addition of 90 acres of open space to the Mount Helena City 
Park, creating new public access to recreational opportunities 
along the LeGrande Cannon Trail. 

*ACCREDITED
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Sonoma County, California, has a beautiful 
coastline, river systems, mountains, grasslands 
and a really strong sense of place. Land is the 
heart of the community.

The accredited Sonoma Land Trust (SLT) has 
protected more than 50,000 acres in Sonoma County. 
“It is known far and wide as the entity that cares deeply 
about Sonoma County and the North Bay,” says Susan 
Gorin, county supervisor. “The staff nurture and build 
the trust of the community.”

SLT takes a landscape-scale approach to conservation 
and employs a community-driven land use planning 
process. “The future of conservation depends on the 
support and engagement of everyone,” says Neal Ramus, 
director of community programs.

Magali Telles, executive director of Los Cien, which 
is dedicated to building a better future for Sonoma 
County by creating community understanding and 
unity through shared learning and leadership, says that 
SLT was one of the first organizations “to sit down 

and have a conversation about the Latino community 
and how they can become more engaged.”

The partnership developed a program called Bay 
Camp to give Latino youth the ability to explore the 
outdoors, according to former SLT executive director, 
Dave Koehler. “And out of that will develop fresh 
voices for conservation in the county.”

“We have this great group of young Latino people 
who are ready and who are energized, and I think 
this is a great opportunity for us to sync both worlds 
together,” says Telles.

“Bringing diverse groups of people, perspectives  
and projects together is hard work and time intensive, 
but it is also necessary,” says Ramus. “This new era  
of community conservation takes dedication and, 
sometimes, a little convincing. But most of all it takes 
faith in the notion that nature is for everyone.” 

SONOMA LAND TRUST OF SANTA ROSA, CALIFORNIA, RECEIVED THE LAND TRUST  
ALLIANCE’S NATIONAL LAND TRUST EXCELLENCE AWARD AT RALLY 2019: THE NATIONAL  
LAND CONSERVATION CONFERENCE. NOMINATIONS FOR THE 2020 AWARD ARE BEING  
ACCEPTED UNTIL APRIL 19 AT WWW.LTA.ORG/ABOUT/AWARDS-PROGRAM.

Award-Winning Work

inspired

Neal Ramus, director of 
community programs 
for Sonoma Land Trust, 
accepts the Excellence 
Award with colleagues at 
Rally 2019: The National 
Land Conservation 
Conference.

DJ GLISSON, II
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WHAT HAPPENED TO ALL THE
ACCREDITED LAND TRUSTS?! 
Don’t worry, we’ve just gone digital!

The list of accredited land trusts has outgrown this space;  
a challenge we’re happy to have. Instead of getting out the 
magnifying glass to find your organization, we’re transforming  

this page into a useful snapshot of the accreditation program.  
To see the complete list of accredited land trusts, please visit  
www.landtrustaccreditation.org/about/accredited-land-trusts.

NEWLY ACCREDITED 

•  7 Lakes Alliance (ME)

•  Alabama Forest Resources Center (AL)

•  Golden State Land Conservancy (CA)

•  Great Rivers Land Trust (IL)

•  Middlebury Land Trust (CT)

RECENTLY RENEWED

•  Androscoggin Land Trust (ME)

•  Buzzards Bay Coalition and its affiliate,

 Acushnet River Reserve (MA)

•  Coastal Rivers Conservation Trust (ME)

•  Dartmouth Natural Resources Trust (MA)

•  Deschutes Land Trust (OR) ♦

•  Dutchess Land Conservancy (NY) ♦

•  Eagle Valley Land Trust (CO) ♦

•  Greenbelt Land Trust (OR) ♦

•  Groton Conservation Trust (MA)

•  Hill Country Conservancy (TX)

•  Hunterdon Land Trust (NJ)

•  Lake George Land Conservancy (NY)

•  Lancaster Farmland Trust (PA) ♦

Land Trust Accreditation

•  Land Trust of Virginia (VA) ♦

•  Leelanau Conservancy (MI) ♦

•  Lemhi Regional Land Trust (ID)

•  Mountain Conservation Trust of Georgia (GA) ♦ 

•  Northern Virginia Conservation Trust (VA) ♦

•  Open Space Institute and its affiliate, 

 Open Space Institute Land Trust (NY) ♦

•  Orange County Land Trust (NY)

•  Pines and Prairies Land Trust (TX)

•  Santa Fe Conservation Trust (NM)

•  Sharon Land Trust (CT)

•  Sierra Foothill Conservancy (CA)

•  Six Rivers Land Conservancy (MI)

•  Southeast Alaska Land Trust (AK)

•  Tall Timbers Research Station & Land

 Conservancy (FL) ♦

•  Tejon Ranch Conservancy (CA)

•  The Conservation Fund and its affiliate,

 Sustainable Conservation (VA)

•  Three Rivers Land Trust (NC)

•  Upstate Forever (SC) ♦

List as of February 2020

♦ Second Renewals

IN THE NEXT ISSUE OF SAVING LAND, we’ll talk to the new Executive Director of the Land Trust 
Accreditation Commission, Melissa Kalvestrand, who says, “Over my past 10 years at the 
Commission, I have seen the land trust community fundamentally be strengthened by the 
accreditation process. I look forward to building on the successes of the program and of accredited 
land trusts to continue to grow the program and realize the next phase of the Commission’s work.”
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1250 H St. NW, Suite 600 
Washington, DC 20005

www.landtrustalliance.org

RALLY  
2020
Land Trust Alliance · National Land Conservation Conference 

October 8–10 | Portland, OR · Oregon Convention Center

SAVE THE DATE

LEARN MORE AT RALLY

Rally is the premier event where you can learn new skills  
and engage with over 1,700 of your conservation peers. 

Save the date—this is the perfect event for you.

Registration opens in June. Visit www.alliancerally.org




