
 

Cash match may come from private sources such as foundation and individual donors, Federal 
and local grants. Other state grants or state funds can be included in your overall project 
budget but do not count toward the match requirement.   

We encourage applicants to identify and leverage new sources of funding for their cash match, 
whenever possible.  If operating or reserve funds are to be used as cash match, we require a 
board-approved statement indicating that these specific funds are available and authorized to 
be dedicated for the required match   

Note: staff time expense, if paid by grantee on grant-related activities, is considered a cash 
donation. It should be counted as a land trust expense not an in-kind donation.   

In-kind match are contributions other than grant-related cash expenses incurred by the land 
trust.  The general rule to follow is to determine whether the organization would have 
purchased the services if not donated.  

In-kind match must be clearly documented and can include: fair market value of donated 
professional services, donation of materials or other grant-related goods (e.g. meeting rooms, 
equipment, printing). As well, in-kind can include donation of volunteer time for grant-related 
activities (e.g. trail construction, stewardship activities, administrative functions). Volunteer 
time must be quantifiable and tracked. The land trust needs to have a policy for tracking and 
recording grant-related volunteer time if part of the in-kind match.  

As a guide for valuing volunteer contributions, applicants should adhere to the Independent 
Sector’s standard volunteer benchmark for New York. The current rate is $27.59/hour. 

Volunteer time does not include board members participating in regular ongoing board 
activities. However, if a board member contributes professional services above and beyond his 
or her regular board activities, or if a board member contributes as a volunteer to perform 
above and beyond grant-related work (e.g. trail construction, stewardship activities, 
administrative functions), this can count as in-kind match.   

Grantees are required to document and substantiate all match contributions, cash and in-kind.  
The Alliance may also request a copy of the organization’s policies on volunteers and standard 
board member responsibilities.  

 

http://www.independentsector.org/programs/research/volunteer_time.html
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