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Indiana Memorial Union 

900 E. Seventh Street | Bloomington, IN 47405 
 

Sunday, October 21 | Learn and Share with Land and Stewardship Peers   
 
12:30pm Event Check-in 

Location: Maple Room, Indiana Memorial Union 
 We will have light snacks and beverages available. Lunch is not provided. 
 
1:00pm  Land Protection and Stewardship at Your Land Trust 

Facilitated discussion 
Get to know each other and discuss approaches for structuring land acquisition and 
stewardship responsibilities.  

• How are land protection and stewardship structured and delegated at your land 
trust? Do you have the right capacity for your work? 

• What are our similarities and differences, and what can we learn from our 
examples?  

• What are your ideas around hiring and paying for new staff? 
 

2:00pm  After the Closing: Rolling Out the Red Carpet  
Facilitated discussion 
What does your land trust do after closing a property, both short term and long term?  

• Do you use a checklist to communicate with the community and/or with donors 
who helped make the project happen? If so, please bring it to share! 

• How do you balance various staff members’ goals following closing (executive 
director, land and stewardship, development, communications)? 

• How do you open preserves to the public? Do you celebrate? How do you 
manage for conservation and access? 

 
3:00pm  Break 

Stretch your legs before further stretching your mind. 
 
3:15pm  Creating and Maintaining a Vibrant Volunteer Program 

Facilitated discussion 
Using the framework of Tobi Johnson’s 7 Keys to Successful & Enthusiastic Volunteer 
Involvement at Your Nonprofit, we will look at the keys for a successful volunteer 
program and talk about areas your land trust can develop and improve. We will circulate 
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a handout on the 7 Keys by email ahead of time. Be prepared to talk about how your 
land trust works (or would like to work) with volunteers. 
 
Participants will benefit from watching Tobi Johnson’s free 60-minute webinar in 
advance: https://www.charityhowto.com/nonprofit-webinar/free-webinar-7-keys-to-
successful-enthusiastic-volunteer-involvement-at-your-nonprofit-instant-access-
webinar-video?list=Free+Courses  

 
4:45pm  Wrapped Up and Ready for Climate Change 

Be prepared to share something from 2018 that you are proud of and something you 
are excited for in 2019. 
 
We will discuss what we’ve learned and get ready for a full day of learning on Monday. 

 
5:00pm  End of Gathering & Break 
 
6:00pm  Dinner at Lennie’s (hosted by Gathering Waters and Land Trust Alliance) 

Location:  1795 E. Tenth Street 
   Bloomington, IN 47408 
   http://www.lenniesbloomington.com/  

 
Lennie’s is a 0.8 mile/15 minute walk from the Union. If you want to walk over as a 
group, please meet us in the Union hotel lobby (Biddle Continuation Center) by 
5:40pm. 

 
Monday, October 22 | Adapting to Climate Change      
This workshop is part of the 2018 Natural Areas Conference* and is an additional $30. You will need to 
register for it separately on the Natural Areas Association website. Lunch is not included the day of the 
workshop. 

• To register for the workshop as a stand-alone event, please visit 
https://www.memberleap.com/members/evr/reg_event.php?orgcode=AREA&evid=12666931 
by October 19. There are only a few spots left, so don’t delay! 

• To register for the entire 2018 Natural Areas Conference with the workshop as a pre-conference 
add-on, please visit https://www.naturalareas.org/conference.php . 

 
Please bring your laptop to this event if you can.  You will want it for the interactive mapping exercise.  
 
9:30am Adapting to Climate Change: Updating our Approach to Land Protection and Site 

Management Decisions 
  Location: Walnut Room, Indiana Memorial Union 

Leaders: Carolyn Waldron & Kelly Watkinson, Land Trust Alliance 
Leslie Brandt & Kristen Schmitt, Northern Institute of Applied Climate Science 
Kimberly Hall, The Nature Conservancy 

 
This workshop specifically addresses private land conservation and land management in 
the context of climate change. Participants will benefit from hands-on instruction for 

https://www.charityhowto.com/nonprofit-webinar/free-webinar-7-keys-to-successful-enthusiastic-volunteer-involvement-at-your-nonprofit-instant-access-webinar-video?list=Free+Courses
https://www.charityhowto.com/nonprofit-webinar/free-webinar-7-keys-to-successful-enthusiastic-volunteer-involvement-at-your-nonprofit-instant-access-webinar-video?list=Free+Courses
https://www.charityhowto.com/nonprofit-webinar/free-webinar-7-keys-to-successful-enthusiastic-volunteer-involvement-at-your-nonprofit-instant-access-webinar-video?list=Free+Courses
http://www.lenniesbloomington.com/
https://www.memberleap.com/members/evr/reg_event.php?orgcode=AREA&evid=12666931
https://www.naturalareas.org/conference.php
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how to use the latest science and decision support tools to inform acquisitions and 
management. 

 
Welcome and Introductions  

 
Setting the Stage 

• Climate impacts and key concepts 
• Role of land in responding to climate change 

 
Building Climate Resilience into Land Protection 

• Characteristics of climate resilient sites 
• What is a climate corridor? 
• Online tools for evaluating landscape resilience 

 
12:00pm  Lunch 

Since lunch is not included with your workshop registration, we are reserving space at 
the Tudor Room in the Indiana Memorial Union as an option for lunch. Everyone joining 
us will be covering their own cost, $10.95 per person before tax and tip. It includes a hot 
buffet, salad bar, soup, drinks and dessert. 
 
If you want to learn more in advance, their website is 
https://imu.indiana.edu/restaurants-services/tudor-room/index.html . They have a 
sample menu posted online.  

 
Interested in joining us? Please RSVP with Laura Eklov at midwest@lta.org or  
269-215-1762 by Friday, October 5. 

 
1:15pm Case Study and Interactive Exercise 

• Building climate resilience into stewardship actions 
o Adaptation workbook 
o Concepts of resistance, resilience and transition 
o Adaptation menus 

• Turning information into action – resources and next steps 
 
 

4:30pm  End of Workshop 
 
*Please note: from October 23-25, the Natural Areas Association is hosting the 2018 Natural Areas 
Conference at the Indiana Memorial Union. This is a separate event that it is highly recommended for 
land practitioners. Learn more or register for the conference through the Natural Areas Conference 
website: https://www.naturalareas.org/conference.php  
 
 
2018-2019 Midwest Land and Stewardship Peer Learning Program is a collaborative effort of the Land Trust Alliance 
and Gathering Waters: Wisconsin’s Alliance for Land Trusts.  
 
The program and this peer gathering are made possible through the generous donations of individuals and the 
following foundations: Charles Stewart Mott Foundation, Doris Duke Charitable Foundation, Gaylord and Dorothy 
Donnelley Foundation, Nina Mason Pulliam Charitable Trust, and The Carls Foundation. 

https://imu.indiana.edu/restaurants-services/tudor-room/index.html
mailto:midwest@lta.org
https://www.naturalareas.org/conference.php

