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Siena Retreat Center 

5637 Erie St. | Racine, Wisconsin 53402 
www.sienaretreatcenter.org  

 
This workshop introduces a process for considering climate change in natural resource management and 
planning. Regional experts will present an overview of how climate change is expected to impact 
ecosystems in the Midwest. Participants will use this information, along with planning tools such as The 
Nature Conservancy’s Conserving Nature’s Stage and their own local knowledge, to identify how climate 
change might influence their resource management objectives.  
 
Participants will work in groups to identify actionable steps to adapt ecosystems to changing conditions. 
The workshop will roughly follow the process outlined in the Forest Adaptation Resources, which uses a 
project-based approach to help managers consider how climate change will affect their work, and to 
develop adaptation actions that help meet management goals. This process provides a clear connection 
between regional climate impacts and management actions, which can then be refined and 
incorporated into organizational or project plans.  
 
Participants will: 

• Understand how regional climate changes are impacting ecosystems 
• Determine how climate changes might influence their own stewardship objectives 
• Work with a group to develop a list of adaptation actions applicable to a project or an 

ecosystem in which they work 
• Debrief on the April 18, 2019 Resilience Planning Webinar and discuss experiences and 

challenges with the online data, tools, and concepts provided by Conserving Nature’s Stage 
terrestrial resilience science 

 
Suggested pre-work:  

1. Participate in or review the recording of the April 18 webinar and complete the assigned 
homework; contact Laura Eklov at 269-215 or midwest@lta.org for webinar login information or 
a recording link 
 

2. For an overview of regional climate change impacts: 
a. Review the National Climate Assessment chapter for your region at 

https://nca2018.globalchange.gov/  
b. Review your state climate summary at https://statesummaries.ncics.org/ 

 
3. If you need a refresher on climate change science, review the module Climate Change Science 

and Modeling: What you need to know at www.fs.usda.gov/ccrc/education/climate-change-
science-and-modeling 
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Wednesday, May 8 | Climate Change and Natural Resource Management   
 
8:45am  Event check-in for Wednesday Only participants 

Location: Oak Room 
Breakfast is not included for Wednesday only participants, but we’ll have coffee and 
light snacks available in the Oak Room. 

 
9:00am  Welcome and introductions 

Facilitator: Kelly Watkinson, Land Trust Alliance 
 
9:15am  Climate change in the Midwest 

Leader: Kristen Schmitt, Northern Institute of Applied Climate Science 
 

10:05am Break 
 
10:15am Activity: Considerations for land stewardship and acquisition decisions 

Leader: Kristen Schmitt, Northern Institute of Applied Climate Science 
 
This activity will help you:   
• Identify climate change considerations (challenges and opportunities) relevant to 

your work 
• Determine what new or altered considerations climate change brings to your 

resource management decisions 
• Consider if it is feasible to achieve your management objectives in light of these 

considerations 
 
11:05am Review and discussion: Conserving Nature’s Stage planning tool for land acquisition 

Leader: Nick Miller, The Nature Conservancy in Wisconsin 
 
We will: 
• Quickly review The Nature Conservancy’s Conserving Nature’s Stage including data 

sources and assumptions 
• Explain how The Nature Conservancy is thinking about and using this tool, including 

a real world example 
• Discuss issues workshop participants are encountering, based on what was 

discovered in the homework following the April 18 webinar 
 
12:00pm Lunch onsite 
 
1:00pm  Responding to climate change: An overview of adaptation concepts 

Leaders: Kristen Schmitt and Leslie Brandt, Northern Institute of Applied Climate Science 
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1:30pm  Breakout activity: Developing adaptation actions for natural resources 
Leaders: Kristen Schmitt and Leslie Brandt 
 
• Groups will select a management scenario to work on and brainstorm adaptation 

strategies, approaches, and tactics  
• Participants will use the adaptation strategies and approaches handouts and other 

regional adaptation materials 
 

3:00pm  Break 
 
3:15pm  Adaptation actions report-out and discussion 

Facilitators: Kristen Schmitt and Leslie Brandt 
 
4:00pm  Expert panel 

Panelists: Kelly Watkinson, Nick Miller, Kristen Schmitt and Leslie Brandt 
 

• Questions and discussion 
• Next steps – where do we go from here? 

 
5:00pm  Adjourn 
 
 
 
 
2018-2019 Midwest Land and Stewardship Peer Learning Program is a collaborative effort of the Land Trust Alliance 
and Gathering Waters: Wisconsin’s Alliance for Land Trusts.  
 
The program, this climate workshop and the peer gathering are made possible through the generous donations of 
individuals and the following foundations: Charles Stewart Mott Foundation, Doris Duke Charitable Foundation, 
Gaylord and Dorothy Donnelley Foundation and Nina Mason Pulliam Charitable Trust. 


