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I. Topic Analysis:
Support and Polarization Overview:

1.A. Ethics Code of Ethics 77.0% 78.9% 1 
comment 

21 
comments 

Whistleblower Policy 80.0% 86.0% 17 
comments 

Ethical Transactions 75.9% 80.5% 



37 
comments 

1.B. Mission
Mission 81.8% 89.4% 2 

comments 

14 
comments 

Evaluation of Mission 76.6% 82.5% 14 
comments 

1.C. Planning 
and Evaluation

Strategic Goals 78.9% 87.8% 0 
comments 

27 
comments 

Program Evaluation 72.8% 82.7% 22 
comments 

1.D. Community 
Engagement

Public Outreach 75.8% 80.2% 

2 
comments 

24 
comments 

Relationship Building 64.8% 65.9% 31 
comments 

Organizational 
Culture 77.0% 84.4% 24 

comments 
2.A. Compliance 
with Laws

Compliance with 
Laws 83.6% 88.6% 0 

comments 
17 
comments 

2.B. Nonprofit 
Incorporation 
and Bylaws

Incorporation 86.2% 93.1% 

0 
comments 

2 
comments 

Bylaws 84.7% 90.1% 7 
comments 

Evaluation of Bylaws 81.4% 91.2% 17 
comments 

2.C. Tax 
Exemption

Tax Exemption 86.7% 95.8% 

0 
comments 

8 
comments 

Form 990 84.1% 91.3% 11 
comments 

Prohibited Activities 84.3% 93.8% 10 
comments 

Lobbying 84.2% 93.7% 2 
comments 

Political Campaigns 84.4% 93.3% 7 
comments 

3.A. Board 
Responsibility

Board Roles and 
Responsibilities 83.9% 94.7% 

1 
comment 

16 
comments 

Board Oversight 83.6% 97.3% 27 
comments 

Board Oversight of 
Executive Director 81.9% 92.6% 14 

comments 
Delegation to 
Committees 82.1% 90.1% 12 

comments 

3.B. Board 
Composition 
and Structure

Board Composition 79.7% 87.3% 

0 
comments 

13 
comments 

Independence of 
Board Members 80.6% 87.5% 21 

comments 
Board Development 
Plan 71.5% 79.7% 24 

comments 

Separation of Duties 83.6% 92.6% 4 
comments 

Limitations for Staff 63.2% 59.4% 19 
comments 

3.C. Board 
Governance

Board Member 
Expectations 81.4% 87.5% 0 

comments 
5 
comments 

Board Meetings 75.5% 76.1% 13 
comments 

Board Meeting 
Materials 76.6% 81.4% 19 

comments 

Board Evaluation 66.9% 63.6% 20 
comments 

Removal of Board 
Members 77.7% 83.1% 11 

comments 



Prevention of 
Minority Rule

80.5% 82.5% 4 
comments 

3.D. Board 
Approval of 
Transactions

Approval of Land 
Transactions 78.8% 86.1% 0 

comments 
14 
comments 

4.A. Dealing 
with Conflicts of 
Interest

Conflict of Interest 
Policy 85.7% 95.8% 0 

comments 

14 
comments 

Management of 
Conflicts of Interest 85.6% 95.7% 7 

comments 

4.B. Board 
Compensation

Board Member 
Compensation 80.1% 90.8% 0 

comments 

14 
comments 

Limitations on 
Compensation 77.5% 79.7% 12 

comments 

4.C. 
Transactions 
with Insiders

Transactions with 
Insiders 85.7% 96.8% 

1 
comment 

8 
comments 

Purchases from and 
Sales to Insiders 80.1% 86.9% 8 

comments 

Sales to Insiders 82.4% 87.5% 7 
comments 

Financial 
Transactions with 
Insiders

82.4% 91.2% 10 
comments 

Limitations on Loans 84.1% 88.3% 9 
comments 

5.A. Legal and 
Ethical 
Practices

Charitable 
Solicitation Laws 64.1% 63.6% 0 

comments 

11 
comments 

Commission-based 
Fundraising 75.4% 75.8% 6 

comments 

5.B. 
Accountability 
to Donors

Solicitation Materials 82.7% 89.8% 

0 
comments 

7 
comments 

Donor-restricted 
Funds 77.6% 85.0% 24 

comments 
Gift 
Acknowledgements 84.6% 95.6% 10 

comments 

Donor Restrictions 82.0% 87.9% 17 
comments 

Donor Privacy Policy 72.6% 69.5% 14 
comments 

5.C. Fundraising 
Plan Fundraising Plan 72.0% 75.4% 0 

comments 
13 
comments 

5.D. Non-
conservation 
Properties for 
Resale

Non-conservation 
Properties 73.0% 74.6% 0 

comments 
21 
comments 

5.E. Marketing 
Agreements

Marketing 
Agreements 72.5% 71.9% 0 

comments 
11 
comments 

6.A. Fiscal 
Health

Budget 74.6% 80.6% 

0 
comments 

10 
comments 

Stewardship and 
Defense Funds 79.6% 85.7% 16 

comments 

Operating Reserves 70.5% 76.7% 21 
comments 

Multiple Sources of 
Funding 71.7% 76.6% 10 

comments 
Limitations on 
Borrowing Restricted 
Funds

77.8% 83.1% 9 
comments 

Financial Policies 80.4% 90.0% 5 
comments 

6.B. Financial 
Records Financial Records 85.2% 93.8% 0 

comments 
11 
comments 

79.3% 85.0% 



6.C. External 
Financial 
Evaluation

Audit, Review, 
Compilation

0 
comments 

14 
comments 

6.D. Internal 
System for 
Handling Money

Internal Financial 
Controls 84.4% 92.1% 0 

comments 
8 
comments 

6.E. Risk 
Management 
and Insurance

Risk Management 75.8% 83.9% 0 
comments 

13 
comments 

Insurance 82.7% 90.7% 14 
comments 

7.A. Capacity
Analysis of Capacity 66.1% 70.3% 0 

comments 

18 
comments 

Standard 7 44.3% 40.9% 10 
comments 

7.B. Volunteers Volunteer 
Management 76.2% 83.6% 0 

comments 
9 
comments 

7.C. Consultants 
or Contractors Agreements 74.9% 80.0% 0 

comments 
6 
comments 

7.D. Staff (for 
land trusts with 
staff only)

Job Descriptions 80.7% 90.0% 

2 
comments 

8 
comments 

Lines of Authority 79.5% 87.7% 6 
comments 

Training and 
Experience 81.5% 90.2% 3 

comments 

Personnel Policies 81.6% 89.8% 6 
comments 

Compensation 76.3% 77.2% 5 
comments 

Succession Plan 62.7% 55.9% 21 
comments 

8.A. Strategic 
Conservation 
Planning

Priority Areas 75.7% 82.8% 0 
comments 

8 
comments 

8.B. Project 
Selection 
Criteria & Public 
Benefit

Project Selection 
Process 81.1% 90.5% 

0 
comments 

9 
comments 

Project Selection 
Criteria 83.3% 90.0% 10 

comments 

Public Benefit 78.0% 83.1% 13 
comments 

8.C. Property 
Evaluation

Property Evaluation 86.2% 96.8% 0 
comments 

11 
comments 

Risk Assessment 75.1% 78.9% 7 
comments 

8.D. Project 
Planning

Project Planning 70.4% 70.7% 1 
comment 

11 
comments 

Stewardship 
Assessment 79.6% 88.3% 10 

comments 
8.E. Partnership 
Documentation

Partnership 
Documentation 78.0% 85.0% 0 

comments 
5 
comments 

9.A. Legal 
Review and 
Technical 
Expertise

Legal Review 81.5% 86.4% 
0 
comments 

10 
comments 

Technical Expertise 80.3% 87.5% 12 
comments 

9.B. 
Independent 
Legal Advice

Information, Not 
Advice 85.0% 91.5% 0 

comments 

5 
comments 

Independent Legal 
Advice 82.3% 88.3% 1 comment 

9.C. 
Environmental 
Due Diligence 
for Haz. Mat.

Environmental 
Assessment 54.7% 56.7% 2 

comments 
42 
comments 

Property Boundaries 70.9% 73.8% 



9.D. 
Determining 
Property 
Boundaries

0 
comments 

16 
comments 

Identification of 
Specific Areas 76.4% 79.7% 11 

comments 
9.E. 
Conservation 
Easement 
Drafting

Conservation 
Easement Drafting 81.0% 86.0% 

1 
comment 

15 
comments 

Consistency with 
Treasury Regulations 52.7% 54.1% 20 

comments 

9.F. Title 
Investigation 
and Recording

Title Investigation 69.6% 71.7% 

0 
comments 

25 
comments 

Title Exceptions 81.9% 87.0% 4 
comments 

Recording 87.9% 100.0% 3 
comments 

9.G. 
Recordkeeping

Records Policy 82.2% 88.3% 

0 
comments 

5 
comments 

Protection of Original 
Documents 79.0% 90.7% 10 

comments 

Retention of Copies 76.6% 85.2% 11 
comments 

9.H. Purchasing 
Land or 
Conservation 
Easements

Independent 
Appraisal 77.0% 89.5% 

0 
comments 

13 
comments 

Above-value 
Purchases 82.3% 90.7% 4 

comments 
9.I. Selling Land 
or Conservation 
Easements

Sales of Land or 
Easements 75.3% 82.6% 0 

comments 
12 
comments 

9.J. Transfers & 
Exchanges of 
Conserv. 
Projects

Long-term 
Responsibilities 77.2% 78.0% 

0 
comments 

6 
comments 

Independent 
Appraisal 69.8% 67.3% 7 

comments 

10.A. 
Landowner 
Notification

Notification Contents 78.1% 88.3% 0 
comments 

14 
comments 

Limitations on 
Providing Assurances 78.9% 83.9% 5 

comments 

10.B. Legal Req: 
Land Trust 
Responsibilities

Qualified 
Organization 79.3% 81.1% 

0 
comments 

6 
comments 

Form 8283 71.8% 72.4% 12 
comments 

Form 8282 82.6% 88.4% 6 
comments 

10.C. Defending 
Against 
Fraudulent 
Transactions

Consistency with Tax 
Deduction 
Requirements

62.2% 61.4% 

1 
comment 

12 
comments 

Substantial Concerns 47.4% 43.3% 26 
comments 

Appropriate Action 60.7% 57.1% 18 
comments 

11.A. Funding 
Conservation 
Easement 
Stewardship

Cost Tracking 74.9% 76.8% 
0 
comments 

6 
comments 

Stewardship and 
Defense Costs 71.0% 73.2% 23 

comments 

11.B. Baseline 
Documentation 
Report

Baseline Contents 87.9% 100.0% 

1 
comment 

8 
comments 

Signatures and 
Timing 80.7% 91.4% 12 

comments 
Baseline 
Supplements 59.3% 60.7% 40 

comments 
11.C. 
Conservation 
Easement 
Monitoring

Monitoring Policy 85.2% 96.7% 0 
comments 

1 comment 

Annual Monitoring 79.5% 87.3% 16 
comments 

Aerial Monitoring 74.6% 78.2% 



19 
comments 

Documentation of 
Monitoring 81.9% 89.3% 10 

comments 

11.D. Landowner 
Relationships

Landowner Contact 78.7% 84.2% 

0 
comments 

5 
comments 

Landowner Tracking 
System 67.5% 67.9% 10 

comments 
Information to New 
Owners 80.7% 93.8% 11 

comments 

11.E. 
Conservation 
Easement 
Enforcement

Enforcement Policy 81.8% 92.6% 

0 
comments 

8 
comments 

Enforcement 81.5% 90.7% 8 
comments 

Involvement of Legal 
Counsel 83.0% 96.1% 8 

comments 

11.F. Approvals 
and Permitted 
Rights

Approval Procedures 67.7% 66.1% 

0 
comments 

9 
comments 

Approval Tracking 
System 68.8% 70.4% 4 

comments 
Discretionary 
Approvals Policy 66.7% 67.3% 9 

comments 

11.G. 
Contingency 
Plans/Backups

Contingency Plan 63.7% 59.3% 

0 
comments 

8 
comments 

Consent of Backup 
Grantee 57.9% 57.7% 8 

comments 
Available Funds for 
Transfer 64.2% 67.3% 9 

comments 

11.H. 
Amendments

Amendment Policy 80.3% 87.0% 0 
comments 

12 
comments 

Amendments 69.1% 75.0% 13 
comments 

11.I. 
Condemnation Condemnation 76.0% 83.0% 0 

comments 
9 
comments 

11.J. Partial or 
Full 
Extinguishment

Extinguishment 79.1% 84.4% 0 
comments 

10 
comments 

Boundary Line 
Adjustments 66.4% 62.2% 14 

comments 

12.A. Funding 
Land 
Stewardship

Cost Tracking 72.2% 73.6% 1 
comment 

7 
comments 

Stewardship and 
Defense Costs 73.7% 79.6% 19 

comments 

12.B. Land 
Management 
and 
Stewardship

Management Plans 77.8% 84.9% 

1 
comment 

16 
comments 

Land Management 75.2% 76.5% 9 
comments 

Administrative 
Duties 69.8% 76.0% 5 

comments 

12.C. Inspecting 
Land Trust 
Properties

Boundary Marking 60.2% 54.0% 

0 
comments 

18 
comments 

Inspections 82.0% 94.1% 5 
comments 

Management 
Problems 83.6% 94.1% 4 

comments 
12.D. 
Contingency 
Backup

Contingency Plans 68.3% 72.3% 0 
comments 

8 
comments 

Accreditation 
Indicator 
Elements

Overall Feedback 71.1% 76.3% 0 
comments 

15 
comments 

Addition of Elements 53.5% 24.0% 7 
comments 

Removal of Elements 63.4% 36.4% 



8 
comments 

12.E. 
Condemnation Condemnation 79.5% 89.4% 0 

comments 
2 
comments 

1.A. Ethics:

Code of Ethics Description:
1. Adopt a written code of ethics and adhere to it in implementing the land trust's 
mission, in its governance and in its operations
Strength: 77.0% 
Approval: 78.9% 
21 Comments:
Steve Cook 2016/09/15 0 Likes 
Of course, Land Trusts should uphold high standards of ethics. But, we are concerned about making 
the S&Ps too detailed and compliance too difficult. Rather than mandate Practices that address only a 
few specifics, basic Guidelines could help while providing clearer direction. 

mmroc1 2016/09/13 0 Likes 
Ethical standards are a must. Agree that it should not precede mission! The notion of code may be 
vague, but it will easier for an org to demonstrate what are their ethical standards than just by 
adhering to the 2004 statement. 

boonel 2016/09/13 2 Likes 
Essential; however in the S&P order it should not precede mission. I'll comment further in the "general 
comment" section. 

LAF 2016/09/13 0 Likes 
Agreed, definition of "code of ethics" is essential. 

Gil Livingston 2016/09/13 1 Likes 
"Code of ethics" requires definition -- the concept has many meanings. See 
https://www.councilofnonprofits.org/tools-resources/code-of-ethics-nonprofits. 

szaino 2016/09/12 0 Likes 
There may be some confusion as to how a "code of ethics" differs from "core values." What represents 
a code of ethics should be defined. Also, it should be stated whether this has to be a stand-alone 
document. Our land trust includes its code of ethics in its by-laws. 

Lynn 2016/09/09 1 Likes 
seems burdensome to land trusts - omit 

Walter Ernest 2016/09/07 1 Likes 
There needs to be a suggested sample of a code of ethics policy for land trusts.. 

CCLC 2016/09/06 1 Likes 
I can only echo what other reviewers have said. This is too vague to be a particularly useful metric. 

wapiti 2016/09/06 0 Likes 
Code of Ethics is vague and it's unclear how LTA is defining it here. Go back to original language "the 
land trust upholds high standards or ethics in implementing...". 

mkane 2016/09/05 0 Likes 
"Code of Ethics" is vague. How does this strengthen the current practice without understanding of 
"Code" Our org has an "Ethics Policy" that is reviewed annually, but not sure that is the same as a Code. 
Code may suggest something more comprehensive, difficult to implement with volunteer board 

Gil Livingston 2016/08/26 1 Likes 
"Code of ethics" requires definition -- the concept has many meanings. See 
https://www.councilofnonprofits.org/tools-resources/code-of-ethics-nonprofits 

ecrane 2016/08/12 0 Likes 
Suggest this code of ethics be made public to establish transparency 



MFratelloGGWNY 2016/07/28 0 Likes 
In full agreement with Judy A! 

GlennHoagland 2016/07/20 0 Likes 
It is already required for nonprofit corporations in NY pursuant to the New York State Not-for-Profit 
Corporation Law 

BobC 2016/06/30 0 Likes 
It short be short and posted in the HQ as a reminder to the public and board. 

Lisa Haderlein 2016/06/24 0 Likes 
Our board adopts a code of ethics resolution at their first meeting each year just to keep it present in 
everyone's minds. 

kim.murphy 2016/06/20 0 Likes 
Very vague. Kind of telling us to adopt board mgmt 101 

ppregmon 2016/06/15 1 Likes 
Needs a modifier to reflect that "adherence" to S&P or other code of ethics is always subject to the 
rights and legal responsibilities of the board to make decisions using their best judgment based upon 
particular facts and circumstances at hand. 

Karin Marchetti 2016/05/24 4 Likes 
you must provide samples of this vague concept 

Judy A 2016/05/19 2 Likes 
I think there needs to be a values statement here; ethics alone won't really hold a land trust 
accountable or be that functional in the real world. A values statement is central to hiring staff, 
volunteers, board members, and working with your community. Maybe it's somewhere else? 

Whistleblower 
Policy

Description: 2. Adopt a written whistleblower policy that protects individuals who 
come forward with information on illegal practices or unethical behavior
Strength: 80.0% 
Approval: 86.0% 
17 Comments:
Jack Smiley 2016/09/16 0 Likes 
How can staff have whistleblower protection if the persons involved are the Executive Director and 
President? (I encountered such a situation on two separate occasions.) To whom would they report? 

Steve Cook 2016/09/15 0 Likes 
Not clear that Land Trusts have a strong need for whistleblower policies. 

act.tkay 2016/09/15 0 Likes 
As with the code of ethics, this seems unnecessary as it is covered in some similar fashion in other org 
docs. 

mmroc1 2016/09/13 0 Likes 
Should be an indicator element 

Lynn 2016/09/09 0 Likes 
already required of quasi-governmentals 

MFratelloGGWNY 2016/07/28 0 Likes 
Essential. Even if not considered a necessity (unstaffed, etc), better to be resilient and have a policy in 
place. This is a NYS requirement for all non-profit orgs but I am unsure of other state regs 

GlennHoagland 2016/07/20 0 Likes 
It is already required for nonprofit corporations in NY pursuant to the New York State Not-for-Profit 
Corporation Law 

hbjordan 2016/08/19 0 Likes 
But only if you have staff! 

Reply 



momo 2016/07/07 0 Likes 
This is part of a 990 so does it also need to be covered here? 

lfrancois 2016/07/07 0 Likes 
Whistleblower policies are really about retaliation against employees, so if you are not staffed, they are 
kind of irrelevant (even though the IRS asks if you have one on the 990). I am a little reluctant to make 
them a standard for all no matter how irrelevant just because the IRS asks about them. 

BobC 2016/06/30 0 Likes 
Doesn't really seem to apply to nonprofits. Could be covered in Ethics Policy. 

jswinehart 2016/06/30 0 Likes 
Critical. Demonstrates a level of transparency 

wendyjack 2016/06/25 0 Likes 
Agree, could be handled via a personnel committee 

kim.murphy 2016/06/20 0 Likes 
Agree. 

ppregmon 2016/06/15 0 Likes 
Necessary and desirable. 

Judy A 2016/05/19 0 Likes 
Yes, this is important. 

Ann Johnston (moderator) 2016/05/08 0 Likes 
Yes, I would support this as an indicator element for accreditation. 

Ann Johnston (moderator) 2016/04/18 2 Likes 
I think this should be a required element. 

Dan Cline (Moderator) 2016/04/19 0 Likes 
Do you mean an indicator element for accreditation purposes? 

Ethical 
Transactions

Description:
3. Do not participate in transactions that are fraudulent or abusive or have a high 
risk of being so
Strength: 75.9% 
Approval: 80.5% 
37 Comments:
opbass 2016/09/16 0 Likes 
Would suggested revising to read "Do not knowingly participate..." 

jakefsm 2016/09/14 0 Likes 
abusive seems subjective 

mmroc1 2016/09/13 0 Likes 
If a Code of ethics is adopted, I would expect it would speaks about transactions as well. May be a bit 
repetitive, but I do understand where you are going with this. 

Carol Hassell 2016/09/13 0 Likes 
Agreed that the concept is very important -- but the statement is so broad that I don't see that it 
provides meaningful guidance. 

Katharine 2016/09/13 0 Likes 
I agree that "abusive" is subjective, but don't think "illegal" is a good substitute. Some things that are 
abusive are still (regrettably) legal.... 

Gretchen M 2016/09/13 2 Likes 
While I support the concept this statement is too broad for standard to be followed in any meaningful 
way. I agree with comments above that ask for quantification and language changes. 

Reply 



LAF 2016/09/13 0 Likes 
Legal definitions are essential to the universal understanding of these terms. Additionally, maybe there 
could be guidance as to HOW to evaluate such transactions and make business decisions accordingly. 
"Abusive" is subjective at best, and determining "high risk" could be equally subjective. 

Gil Livingston 2016/09/13 0 Likes 
”Fraudulent” has an accepted, legal meaning but “abusive” does not. Why not “fraudulent or illegal” 
transactions? 

szaino 2016/09/12 0 Likes 
Having a statement like this in the S&P implies participation in fraudulent activities might be 
considered. I do not think this should be included. If it must be, I would change the wording to "Do not 
knowingly facilitate transactions that are...." Could a risk checklist be created instead? 

CCLC 2016/09/06 0 Likes 
An important concept to incorporate, but as already said, the terms "fraudulent and abusive" need 
clear definitions. 

Klide 2016/09/06 0 Likes 
both terms fraudulent and abusive need to be defined carefully. Fraudulent could just deceptive or it 
could be criminal. Deceptive could be open to a lot of discussion and opinion. 

wapiti 2016/09/06 0 Likes 
Remove the word 'abusive' since it's not defined. Qualify 1.A.3 by adding 'known to be fraudulent'. This is 
too vague without defining or qualifying the terms abusive and fraudulent. 

macodey 2016/09/06 0 Likes 
Should say "that the land trust knows to be fraudulent"--we don't always 

Leechlakejohn 2016/09/05 0 Likes 
I believe this is very important. Pressures are sometimes placed to do bad deals that may or may not 
be apparent at the outset. Apply this test throughout the process. 

mriggi 2016/08/18 0 Likes 
I agree with the change to "does not knowingly participate". 

ecrane 2016/08/12 0 Likes 
I would think this would be incorporated in ethics statement; if you are ethical, then no you could not 
participate in shifty deals etc. 

Donna Erickson 2016/09/15 0 Likes 
I agree. It can easily be captured in the first practice re ethics. 

JaneCalvin (moderator) 2016/08/12 1 Likes 
To provide some background (and an update) on why some of the proposed ethics language reads as it 
does, check out this new blog post on tax shelters (note the link within for LTA's new advisory): $1

prairie land 2016/08/10 0 Likes 
need further explanation of "fraudulent, abusive and what is considered "high risk 

Richard Conant 2016/08/02 0 Likes 
Too vague. Need to better define "fraudulent and abusive" 

MFratelloGGWNY 2016/07/28 0 Likes 
hbjordan's suggested language would go far in clarifying this 

Melissa Kalvestrand 2016/09/12 0 Likes 
HBJordan's suggestion in the "Comments" sidebar at the top of the page: "Suggest, 'Do not 
participate in transactions that are potentially fraudulent or that violate state or federal law.' 
Not sure what 'abusive' really means in this context." 

Mcmarython 2016/09/02 0 Likes 
Where can we read HB Jordan's suggested language? 

momo 2016/07/07 0 Likes 
Needs more criteria to evaluate. What would be looked for? 

Reply 

Reply 

Reply 



Steffney 2016/07/07 0 Likes 
Agree that this is a good goal, but the terms are too broad and undefined, especially the "high risk" 

Block Island Conservancy 2016/07/07 1 Likes 
Agree with changing language to "knowingly engage" and collapsing into part of the overall ethics 
policy 

Bryan Pierce 2016/07/06 0 Likes 
I feel that, while laudable in concept, this is way too nebulous to be a "standard." It is certainly an 
important goal, but it is also definitely not one I'd pick for accreditation as I have no idea what 
documentation we'd have to submit to somehow prove we are meeting this standard! 

BobC 2016/06/30 1 Likes 
Seems pretty obvious!? Again, could be collapsed into Ethics Policy. You guys have too many standards! 

wendyjack 2016/06/25 1 Likes 
agree with the goal of this standard but also agree with the previous comments about the struggle 
with broad interpretation as written. Needs to be more specific to address the areas of greatest 
concern. 

kim.murphy 2016/06/20 1 Likes 
Maybe indicate "do not facilitate" fraudulent transactions. Also agree with "knowingly engage" Need to 
define "abusive" 

ppregmon 2016/06/15 4 Likes 
Agree with comment: "knowingly engage in" for "participate". Agree re deletion of abusive. Delete "high 
risk" clause. If there were consensus on indicators of "high risk" perhaps duty of LT would be to 
consider those factors when proceeding. 

lfrancois 2016/06/10 5 Likes 
If this is targeted at 8283 forms, which are frequently submitted months after a transaction, at the 
time of the transaction it may be impossible to know what will rise to the level of fraudulent. I would 
prefer "knowingly participate". I also agree with the objections to "abusive" 

Karin Marchetti 2016/05/24 3 Likes 
get rid of abusive, it really is confusing and it requires a subjective interpretation by land trusts 

kmartynick 2016/05/23 0 Likes 
I agree with other statements ... the language is unclear 

Judy A 2016/05/19 0 Likes 
Abusive as in the tax code? 

Dave Perry 2016/05/17 0 Likes 
Not sure what abusive means...what about unethical?

lolson 2016/05/04 0 Likes 
like suggested language change by hbjordan 

sdrpfrob 2016/05/03 0 Likes 
Abusive in what way?

ChuckRoe 2016/04/28 0 Likes 
while this is principle is meritorious, who will judge and by what criteria? 

NHLT 2016/04/21 0 Likes 
I agree that it is obviously important to not engage in fradulent transactions, but is this already covered 
under of 1A1? 

Comments

1 Comment:
hbjordan 2016/04/28 2 Likes 
Suggest, "Do not participate in transactions that are potentially fraudulent or that violate state or 
federal law." Not sure what "abusive" really means in this context. 

1.B. Mission:



Mission Description:
1. Adopt a mission that serves conservation in the public interest
Strength: 81.8% 
Approval: 89.4% 
14 Comments:
LAF 2016/09/13 1 Likes 
Definition of "public interest" important. Maybe using the IRS definition of same? 

Gil Livingston 2016/09/13 1 Likes 
”Mission Statement” should be defined as the Board-articulated organizational goals and objectives. 
Distinguish this from "mission statement" that is a PR tool and often/usually not a governance 
directive. 

rmowens 2016/09/14 0 Likes 
Agreed. Mission statement is often confused with a tagline, which is a PR tool unhelpful to 
governance. 

Adam Livingston 2016/09/08 0 Likes 
As suggested by other commenters, "public interest" needs to be defined. 

Walter Ernest 2016/09/07 1 Likes 
The land trusts mssion should be evaluated on a regular basis . 

mkane 2016/09/05 0 Likes 
organizations have multiple programs that serve the public interest. Concern is that revised practice 
does not capture this circumstance, while the current practice does. Concerned that LTAC would be 
dictating org missions as part of accreditation. 

rmowens 2016/09/14 0 Likes 
I think it is implied that the mission need not be to serve conservation exclusively. 

GlennHoagland 2016/07/20 0 Likes 
This is essential for maintaining IRS 501 c 3, status, state nonprofit corporate status, and tax exemption 
for properties held for conservation in the public interest. 

momo 2016/07/07 1 Likes 
Yes as long as land trust can also serve other things. Not all solely serve conservation 

lfrancois 2016/07/07 2 Likes 
the previous standard was actually more detailed, it said "a mission statement that specifies the public 
interest(s) served by the organization". "Serves conservation" is kind of a no-brainer (we are talking 
land trusts here), don't we want a mission statement that is useful in application? 

Block Island Conservancy 2016/07/07 0 Likes 
As long as public interest is defined by each individual organization based on their community's needs 

wendyjack 2016/06/25 0 Likes 
If this is meant to reflect "public interest" as defined by the tax code then I would clarify. Perhaps Adopt 
a mission that meets the IRS tax code's criteria for public good/interest. 

Lisa Haderlein 2016/06/24 2 Likes 
I think it is up to each group to define what the public interest is for their organization. I don't think LTA 
or the Commission should tell anyone what that should be. 

rmowens 2016/09/14 0 Likes 
Agree x2. Because "public interest" is so context-dependent, it is better to leave the term open 
to local interpretation. In this case, keeping the standard vague like this is preferable. 

kbriechle 2016/07/29 0 Likes 
Agree: public interest can be defined based on the LTs geography and conservation focus. The 
important thing is that the LTs adopts a mission in line with the public interest. 

Reply 

Reply 

Reply 

Reply 

Reply 

Reply 



kim.murphy 2016/06/20 1 Likes 
I think you can suggest that organizations adopt a mission, or review a mission as a best interest but 
not to dictate what that mission is. 

susan 2016/05/31 0 Likes 
Who decides what is in the public interest in any specific community? It may vary greatly based on 
culture; landscape, etc. 

sdrpfrob 2016/05/03 0 Likes 
Public interest can mean many things but some may not be the best for the land. I would suggest 
greater specificity in the intent. 

Evaluation of 
Mission

Description: 2. Review the mission statement to ensure it is relevant and reflects 
current activities whenever the board conducts strategic planning
Strength: 76.6% 
Approval: 82.5% 
14 Comments:
mmroc1 2016/09/13 0 Likes 
Mission statement won't change drastically, but it doesn't need to be updated from time to time. 
Strategic planning exercises often lead to new directions/opportunities still in the scope of the patent 
letters of an org, although not well captured in the mission statement. 

boonel 2016/09/13 1 Likes 
This strikes me as needing rewording, because the dependent clause is in the wrong place. I'd suggest: 
"Review the mission statement periodically, such as during strategic planning, to ensure it is relevant 
and reflects current activities." 

Donna Erickson 2016/09/15 0 Likes 
Yes. And I'd suggest some quantitative measure, such as 'at least every five years.' 

KRS 2016/09/13 0 Likes 
The text does not entertain the board wanting to adjust its mission/scope. Suggested text addition: 
Review the mission statement to ensure it is relevant and reflects current activities (add: "along with 
activities that the board plans to engage in") whenever the board conducts strategic planning. 

Gil Livingston 2016/09/13 0 Likes 
"Strategic planning" has a variety of meanings. Under the Policy Governance model, the Board's 
strategic work is constant, and not generally labeled "strategic planning." 

CCLC 2016/09/08 0 Likes 
Agree with others. This needs to be reworded. The current activities should be reviewed against the 
mission not the reverse. The mission shouldn't be changing significantly unless it is longer relevant. 

apiekarczyk 2016/09/15 0 Likes 
I agree with this point -- it doesn't seem that the mission statement should be reworked to 
reflect activities, but instead the other way around. 

Leechlakejohn 2016/09/05 1 Likes 
I agree--set a review interval but also keep in mind that review does not necessarily mean amend. A 
mission review also keeps the Board on track and reminds them what they sould be doing. 

mriggi 2016/08/18 0 Likes 
I don't believe an organization's mission should be up for changes every time a strategic plan is 
completed; this seems like it could lead to mission drift or possibly chasing funding. Shouldn't it be the 
other way around- that every time you do strategic planning you ensure it fits the mission? 

Richard Conant 2016/08/02 2 Likes 
Delete "whenever the board conducts strategic planning" 

MFratelloGGWNY 2016/07/28 1 Likes 
This concerns me, as some orgs adopt an annual or biannual planning process, which could result in 
excessive tinkering with the mission to accommodate projects,etc. I might suggest to flip the wording 
here - "to ensure that the mission is relevant and that current activities are aligned" 

Reply 



momo 2016/07/08 0 Likes 
No need to review as often as that if it still fits 

wendyjack 2016/06/25 0 Likes 
I believe as board members and strategies change it is important to review the mission periodically to 
prevent mission drift and for board education/engagement. I agree it should happen during the 
strategic planning process. My only comment is perhaps this should be edited for clarity

kim.murphy 2016/06/20 0 Likes 
Poorly worded. I think simply "review the mission statement at the time when strategic planning is 
updated" 

stewardship 2016/05/30 0 Likes 
I'm not sure this is something that should be changing on a regular basis so if strategic planning is 3-5 
years I'm not sure this makes sense. 

Judy A 2016/05/19 0 Likes 
Recognize the mission statements are really internal documents. 

Comments

2 Comments:
hbjordan 2016/04/28 0 Likes 
Suggest, "When engaging in strategic planning, review the mission to determine whether it is still 
relevant and reflects the organization's activities; update as necessary." 

hbjordan 2016/04/28 4 Likes 
Wording is awkward. Perhaps, "Adopt a mission that advances conservation and serves the public." 

lwright 2016/09/10 0 Likes 
I agree the wording is awkward. This rewording makes much more sense and is more in line 
with the previous version, while adding the specificity desired. 

1.C. Planning and Evaluation:

Strategic Goals Description:
1. Establish strategic goals for implementing the mission, and review or update them 
at least every five years
Strength: 78.9% 
Approval: 87.8% 
27 Comments:
Renee Bouplon 2016/09/15 0 Likes 
Reviewing the plan every 5 years is doable, but a requirement for updating the plan every 5 years is too 
restrictive. Land trusts should decide the particular timeframe that is most suitable for their 
organization. 

jakefsm 2016/09/14 0 Likes 
5yr prescriptive statement might be too much. "regularly" as an alternative? 

mmroc1 2016/09/13 0 Likes 
Better language than the 2004 version. 

Carol Hassell 2016/09/13 0 Likes 
The five-year period equals the accreditation/re-accreditation process. 

boonel 2016/09/13 0 Likes 
While some may feel that five years is too frequent an interval, it strikes me as possibly too long an 
interval for some organizations. What about suggesting that each organization determine its own 
schedule, as long as it has a schedule for this and honors it? 

LAF 2016/09/13 0 Likes 
Timeline of strategic planning and update not as important as organization's understanding of the 
expectations of this Standard. Smaller land trusts with little or no business experience may not see the 
importance of professional guidance in this area. 



lwright 2016/09/10 0 Likes 
Agree with removing the specified term of 5 years. This could be unnecessarily burdensome to smaller 
land trusts, especially all-volunteer organizations 

CCLC 2016/09/08 0 Likes 
Agree with changing "5 years" to "review or update as needed to effectively achieve its mission." 

wapiti 2016/09/06 0 Likes 
Remove the specified term of 5 years. Reviewing as necessary or during strategic plan updates would 
allow each land trust to allow this practice to fit within what is relevant to the land trust. This is too 
specific. 

macodey 2016/09/06 0 Likes 
This should be longer than 5 years 

Leechlakejohn 2016/09/05 0 Likes 
In these changing times, it's hard to plan more than 3 years out. What if your 5 year goals are realized in 
2 years? 

mriggi 2016/08/18 0 Likes 
I agree with the necessity of strategic goals, though I do not believe a 5-year timeframe fits for all land 
trusts, more flexibility would be better (i.e. at least every 10 years would allow for more frequent plans 
as well). 

Richard Conant 2016/08/02 0 Likes 
I'd go for review and updating every 2 or 3 years 

MFratelloGGWNY 2016/07/28 0 Likes 
I like that this offers flexibility and does not specifically require a "strategic plan". Many orgs we work 
with are moving to a more dynamic process. 

MFratelloGGWNY 2016/07/28 0 Likes 
Suggestion - Review AND update. In the interest of resiliency, 5 years is generous. 

GlennHoagland 2016/07/20 0 Likes 
We strive to update our Strategic Plan every three years. In a rapidly changing external environment, or 
when confronted with change challenge often 5 years can be too long, although a plan update may be 
a refresh of a direction or goal continuum, with new strategies relevant for the 3-5 year cycle. 

momo 2016/07/07 0 Likes 
Some groups do vision focusing plans without strategic goals. There is increasingly thinking in the OD 
realm that "strategic planning" is on the demise - not nimble enough. Instead need adaptive methods 
to reach a vision. Don't punish the change leaders who have moved past dusty strategic plans. 

Bryan Pierce 2016/07/06 1 Likes 
I suspect the "at least every five years" doesn't necessarily fit all land trusts. We have been updating our 
strategic plan on a five-year basis, but it is actually taking us an extra year to get through this next 
planning cycle due to some larger issues/changes. Not sure why that would matter. 

Miriam Avins 2016/06/30 0 Likes 
Young organizations may have trouble with this. They lack resources for a big, expensive, time-
consuming planning project -- and their understanding of their capacity and environment shifts 
quickly. 

BobC 2016/06/30 0 Likes 
But the problem is that the Accreditation Commission constantly looks for specific documentation in 
each transaction. This is a guiding beacon, not a checklist item. 

wendyjack 2016/06/25 0 Likes 
Five year strategic plans are the standard for most non-profits; agree land trusts should have a 5 year 
SP. Our LT has a 5 year SP plus a long range strategic conservation plan we update every ten years. 
Goals from SCP are included in the 5 year. Might be prudent to differentiate between the two. 

kim.murphy 2016/06/20 2 Likes 
I would agree with "establish strategic goals for implementing the mission" I agree not to dictate the 
frequency with which they should be updated - that is up to the board. 



jbrown 2016/06/15 5 Likes 
Why five years - so many different land trusts. WHy not just eliminate five years (or any # of years) - 
let land trusts do what works for them. "review or update as needed to effectively achieve its mission" 

Karin Marchetti 2016/05/24 2 Likes 
Strategic plans are expensive, and five years is too quick for a full plan - I'd say 10 years. 

Dave Perry 2016/05/17 0 Likes 
Five years is a long time these days. World changes fast. I prefer three years.

hbjordan 2016/04/28 1 Likes 
Suggest, "Establish strategic goals for implementing the mission and review and update them at least 
every 5 years." "Review or update" is confusing--how can you update without reviewing? Even if 
they're not changed, they're updated by virtue of being re-adopted.

AK_PA 2016/04/20 0 Likes 
Our board evaluates the strategic plan annually to maintain the direction and some cohesion to the 
properties of primary focus. 

Program 
Evaluation

Description:
2. Evaluate programs and activities at least annually to ensure they are advancing 
the strategic goals
Strength: 72.8% 
Approval: 82.7% 
22 Comments:
act.tkay 2016/09/15 0 Likes 
Not sure this has to be annually. It could be twice a year, could be once every two years. Really depends 
on how dynamic an organization is. If an org is adding lots of programs and activities, it should probably 
be more frequent. If all a org was doing was acquisitions then they every 2-3 years 

Donna Erickson 2016/09/15 0 Likes 
I'd suggest not only evaluation here but also adaptive updates or some wording that gets at review and 
revision. 

Nicole Wooten 2016/09/14 0 Likes 
1.C. From an equity and diversity standpoint, it would be great to include: "...and ensure that the land 
trust takes into consideration the effects of goals/programs/activities on the entire community and 
strives to have a positive impact for all, regardless of race, socioeconomic factors, etc."? 

mmroc1 2016/09/13 0 Likes 
Even all-volunteers land trusts should have an annual road map! I like the wording. Better than 
"routinely". 

Carol Hassell 2016/09/13 0 Likes 
Different land trusts manage their programmatic schedules differently. This, among other 
requirements, has the effect of placing an onerous burden on small/all-volunteer organizations. 

LAF 2016/09/13 0 Likes 
Years pass too quickly and there's always too much to do. In order to prioritize workloads, etc., leave in 
"at least annually." 

Gil Livingston 2016/09/13 0 Likes 
A fixed interval is too inflexible – evaluation should be at meaningful intervals, but frequency should be 
driven by program design and time horizon. 

szaino 2016/09/12 0 Likes 
I think it does make sense to leave "at least annually" in, especially if you remove the 5 years, above. 

lwright 2016/09/10 0 Likes 
While evaluation is important, ensuring it is meaningful is even more important. Not all programs or 
projects will have meaningful outcomes to measure on an annual basis. For example, when doing 
restoration work, it may be 5-10 years before the landscape responds to the restoration actions. 



CCLC 2016/09/08 0 Likes 
Again, the timing requirement doesn't fit all land trusts or all programs and projects. Maybe some kind 
of limited review to determine whether a full evaluation is necessary, but "evaluate" suggests an in 
depth and detailed process that may not be feasible. 

macodey 2016/09/06 0 Likes 
Land trusts should just be required to have an internal system for evaluating; this timeframe could be 
too short for evaluating certain programs 

GlennHoagland 2016/07/20 0 Likes 
We maintain an integrated organizational workplan, departmental and individual workplans that all 
feed into each other and tie to annual goals and objectives that advance our three-year strategic plan 

doutman 2016/07/14 1 Likes 
Evaluation is an important part of an adaptive/learning organization; the measure should not be time-
based, but how well the org uses evaluation/assessment methods to guide its efforts towards strategic 
ends. Concerned this wording will result in "busy work," and miss point/value of the practice. 

momo 2016/07/08 0 Likes 
Don't measure in terms of static goals. These may neer help them reach their vision. Should measure 
progress towards the vision 

BobC 2016/06/30 1 Likes 
Who the heck does this? You adjust on the fly, based on your strategies and ethics, looking forward, not 
constantly checking yourself. Seems unrealistic. 

wendyjack 2016/06/25 0 Likes 
We review SP each year in order to develop an annual work plan that focuses on the strategic goals, 
then use that plan to establish annual goals and objectives for staff. Not an onerous process. Perhaps 
the phrase annual work plan might clarify your intent here. 

kim.murphy 2016/06/20 1 Likes 
Seems pretty onerous. Perhaps something like "reflect on strategic plan annually to determine 
progress toward goals." 

kmartynick 2016/05/23 2 Likes 
This really depends on the activity and the organization. If your mission is to preserve land and your 
programs preserve land, do you need to evaluate your programs "at least annually". Or, if nothing 
changes, do you need to do an annual evaluation? 

Judy A 2016/05/19 0 Likes 
I think there needs to be clarity that they are also adjusted as needed. You need to have an action 
statement with this--evaluation alone isn't going to move the needle. 

lolson 2016/05/04 3 Likes 
maybe change "at least annually" to "periodically" or something with more flexibility...annually review of 
every program or project may not be realistic 

hbjordan 2016/04/28 2 Likes 
Ideally, one is evaluating outcomes, I think. Suggest, "Evaluate outcomes at least annually to determine 
whether programs and activities are achieving strategic goals. If not, restructure them." 

ftlt 2016/04/26 1 Likes 
not necessary as every project and program should be evaluated as such at the time they are initially 
developed or presented 

Comments No Comments

1.D. Community Engagement:

Public Outreach Description:
1. Communicate the land trust's mission to landowners, community leaders and the 
general public to demonstrate through programs and activities how and why land 
conservation is important in the community



Strength: 75.8% 
Approval: 80.2% 
24 Comments:
rmowens 2016/09/16 0 Likes 
I'd flip the order of directives here. Demonstration is more meaningful than communication (actions 
versus words), and communication may simply be an ancillary benefit of demonstration. We've been 
telling people forever why they should care; it's time to show. 

Donna Erickson 2016/09/15 0 Likes 
The clause 'through programs and activities' seems out of place here and awkward in the sentence. Is 
this talking about communication (the old outreach practice) or is it including programs and activities 
that illustrate conservation in the community. As is, it's not quite clear 

Nicole Wooten 2016/09/14 0 Likes 
1.D.1 Seems somewhat impositional from an equity and diversity standpoint. In addition to 
communicating the land trusts' mission/importance outward, how about also "actively seeks 
representative community guidance on land conservation priorities (where appropriate)"? 

mmroc1 2016/09/13 0 Likes 
The statement tackles two things: 1)communicating the land trust's mission, 2) demonstrating 
how/why conservation is important. It is not necessarily the role of smaller land trusts to 
communicate why conservation is important, but the role of the community as a whole. 

Katharine 2016/09/13 0 Likes 
I agree with eliminating "through programs and activities" 

szaino 2016/09/12 0 Likes 
I agree this is a worthy goal, and crucial for some, but may not be appropriate for all land trusts. 
"through programs and activities" shouldn't be required. Land trusts work in so many different 
environments and with different MOs that this seems a too broad a requirement. 

lwright 2016/09/10 0 Likes 
I like Judy's suggested language as well. It more closely aligns with the reasoning behind the change 
in language than the current revision. 

Lynn 2016/09/09 0 Likes 
if these are in order of importance, reorder to start with community leaders, not landowners 

wapiti 2016/09/06 0 Likes 
Instead of 'general public' it seems more appropriate to say 'a land trust's members'. 

mriggi 2016/08/18 0 Likes 
Some land trusts are not large enough to have a communications staff person, while I think this is a 
laudable goal I do not think it should be a standard. 

momo 2016/07/07 0 Likes 
What- you want to see their newsletters? Seems like not much of a place to pass judgement. 990 
should accurately reflect their programs. 

lfrancois 2016/07/07 1 Likes 
While I think that communicating the value of the land trust to the public is important for the life (and 
income) of your entity and conservation in general, I am not sure that we should have a PR standard 
and judge the land trust by how good they are at PR. 

BobC 2016/06/30 0 Likes 
Most of us are probably guilty of not doing this historically and are playing catch up and realizing the 
importance. This is where LTA can play a major role - messaging. 

wendyjack 2016/06/25 1 Likes 
I agree with Judy A. We need to have language and efforts to include all people in our work. I would 
add to Judy A comment...in a manner that resonates and engages them. 

kim.murphy 2016/06/20 0 Likes 
I think it could simply indicate "communicate land trust's mission" I agree with Judy A's comment. 



ppregmon 2016/06/15 0 Likes 
Agree with Judy A 

stewardship 2016/05/30 3 Likes 
I support this because I think it's important to land trust success but I'm not sure setting any 
requirements around this is useful 

Judy A 2016/05/19 7 Likes 
Communicate the land trust's work, services and impact to various sectors of the community in a 
manner that resonates with them. 

Judy A 2016/06/07 1 Likes 
Hi Jane Calvin, I was thinking more of the concept but if the language is helpful, that's fine. 

JaneCalvin (moderator) 2016/06/06 1 Likes 
Judy, Is this a suggested language change here? 

Judy A 2016/05/19 4 Likes 
I think we have to stop leading with landowners and community leaders and instead start framing in a 
way that is more inclusive and relevant. Mission and work, partnerships and conservation efforts, 
programs and services. 

rmowens 2016/09/16 0 Likes 
Agreed. Landowners should be last in the list or left off entirely. We're already struggling with 
the inaccurate perception that we're simply service providers to landowners, rather than 
service providers to the general public who happen to work through landowners. 

cmccole 2016/05/18 0 Likes 
all segments of the public need to understand the role, rationale and mission of land trusts. Often land 
trusts are seen as the domain of the elite and trumping others where in reality, creation, preservation 
and conservation has value for life of all. 

Sheilakirsch2 2016/05/16 1 Likes 
I believe the more people know about the land trust's mission and understand the importance to the 
community of land conservation, the more successful land trusts will be. We also need awareness to 
attract and engage the next generation of stewards. 

sdrpfrob 2016/05/03 1 Likes 
I would strike "in the community." 

eamcgee 2016/04/21 3 Likes 
Comment on standard I.D. as a whole: The terms outreach and engagement seem paternalistic. I favor 
language that supports the practice of collaboration with core constituents, other stakeholders, and, 
when feasible, the public. Betsey McGee 

Dan Cline (Moderator) 2016/03/28 5 Likes 
This starts out talking about communications but finishes with programs and activities. Programs and 
activities are just two aspects of communications, and I would strike the clause "through programs 
and activities," perhaps moving them elsewhere. 

Relationship 
Building

Description:
2. Build relationships with elected officials and support conservation policies that 
are appropriate to the land trust's mission
Strength: 64.8% 
Approval: 65.9% 
31 Comments:
rmowens 2016/09/16 0 Likes 
I advocate general engagement and connection with community, which should, in theory, influence 
elected officials by example and association, but a specific directive to engage elected officials may be 
too prescriptive. 

Reply 

Reply 

Reply 



opbass 2016/09/16 0 Likes 
As others have said, though a valid aspiration for most land trusts, not all boards will be comfortable 
with lobbying or choose to invest time on this activity. The Board’s discretion should prevail. 

apiekarczyk 2016/09/15 1 Likes 
I agree with others' comments; this may not be relevant to some land trusts' missions, especially very 
small ones. The idea of shifting the focus to "community relationships," rather than elected officials, is 
more appealing. 

Renee Bouplon 2016/09/15 1 Likes 
Perhaps something like "build community relationships and support policies ..." and remove reference 
to elected officials. 

Donna Erickson 2016/09/15 0 Likes 
Could fall outside of the mission of some land trusts, particularly very small ones--at least the 
'support conservation policies' piece. 

Krista Magaw 2016/09/14 0 Likes 
I support this idea. Each land trust must be realistic about the scope of its activities, but there are 
bound to be some key officials for all of us to work with. 

Carol Hassell 2016/09/13 0 Likes 
A possibly onerous burden for small/all-volunteer organizations and not relevant to accrediataion, or, 
necessarily, to good conservation.. 

LAF 2016/09/13 0 Likes 
I have seen too much time wasted and work not accomplished due to relentless attempts to build 
relationships with officials absolutely NOT interested in conservation. Please consider not requiring 
this standard for Accreditation. 

lwright 2016/09/10 1 Likes 
I agree with the many comments above that while important, should not be required for accreditation. 

CCLC 2016/09/08 1 Likes 
I agree that this is important, but it should not be required for accreditation. 

macodey 2016/09/06 1 Likes 
This should not be a requirement; should be something land trusts aspire to if appropriate within their 
communities and within the scope of their work 

mriggi 2016/08/18 2 Likes 
Nice goal, but I do not believe this should be a standard or a requirement for all land trusts. This will 
not work for many trusts, and some land trusts would prefer to not get involved in supporting policies 
or talking with elected officials. This makes sense for LTA, but not all trusts. 

Richard Conant 2016/08/02 0 Likes 
Also build relationship with non-elected governmental officials and other land trusts and conservation 
groups 

Demetrice Mills 2016/07/28 0 Likes 
If it works for your group. It does for Brooklyn Queens Land Trust 

tduffus 2016/07/27 1 Likes 
This seems more like a good "best practice" vs. a Standard all should adhere to. Very site and land 
trust specific in many cases 

kclandtruster 2016/07/16 2 Likes 
Why just elected officials? So many more people to build relationships with in the community that are 
more directly involved in conservation, such as local government staff. Suggest "community leaders" 
instead of "elected officials", then a LT can tailor to their community. 

doutman 2016/07/14 0 Likes 
As a community-based LT, the focus of our “relationship building” is with landowners and our 
members’ connection to land and community. Doing this well means our members shape policy at 
town meeting and the ballot box. Direct politicking not necessary for running effective, ethical LT. 



momo 2016/07/07 1 Likes 
This is an internal decision 

BobC 2016/06/30 0 Likes 
Clearly advocacy is important. It would be valuable to have a brief guide or playbook to hand to public 
officials that allows them understand what conservation looks like and how it benefits their 
communities. 

wendyjack 2016/06/25 0 Likes 
I believe in the adage "if you aren't at the table, you are on the cutting block or the target." Regular 
outreach and communications with policy leaders, whether local, state, or federal, secures support, 
prevents misunderstandings, and advances mission. I agree with this. 

kim.murphy 2016/06/20 4 Likes 
Some land trusts choose not to get involved policy work. This sounds like you are seeking more 
support for the LTA legislative agenda which is important but not at the forefront of capacity for all 
organizations. 

ppregmon 2016/06/15 5 Likes 
Desirable to have these relationships but is political networking and advocacy a necessary component 
to operate an ethical and effective land trust? Some are organized for the straightforward mission of 
taking care of a particular land or water resource. 

Lisa Haderlein 2016/06/01 0 Likes 
I think this is an important item. You never know when something is going to come up. It is good to 
have these relationships, whether at the local, state and/or federal level. 

Andy Loza 2016/06/01 3 Likes 
Conservation & our subset of land trust work occur at the mercy of public policy controlled by elected 
officials. Can a land trust act responsibly for itself (or conservation generally) if it has zero regard for 
the shaping of public policy--if it doesn't even contemplate the possibility of action? 

szaino 2016/09/12 0 Likes 
land trusts need to be able to act freely regardless of opinion of public policy-makers. Our 
missions are to protect land for public benefit. Working with officials is an excellent goal, but I 
think this should be a recommendation, not a requirement. 

Lisa Haderlein 2016/06/24 0 Likes 
Andy - well said. Personally, I think this goes to the heart of a land trust, and to what makes 
our organizations so important in our communities. We provide a voice for many community 
members who otherwise have none. 

Andy Loza 2016/06/01 0 Likes 
If the answer is "yes", then the proposed practice should be eliminated. If "no", then the next 
questions are whether the subject is worthy of a practice and what is adequate action on the 
part of the land trust. 

susan 2016/05/31 2 Likes 
This feels like an effort to support LTA's conservation agenda. It may or may not be appropriate for an 
individual conservancy. 

Judy A 2016/05/19 3 Likes 
I think it should be "community leaders" which could include elected officials. Its not just conservation 
policies--it's policies in general. It might be land use, climate, education, etc. I would suggest they 
explore if this is right for them on an annual basis. 

cmccole 2016/05/18 0 Likes 
I would add other conversation groups, community leaders and members to the list of relationships. 

Dave Perry 2016/05/17 3 Likes 
Some land trusts do not desire to advocate or lobby. I don't think I'd make a requirement that they 
"support conservation policies that are appropriate to the land trust's mission." But I would encourage 
them to do so! 

Dave Perry 2016/06/24 1 Likes 
Point about government agencies is that often they can't advocate. 

Reply 

Reply 

Reply 

Reply 



Dave Perry 2016/06/24 1 Likes 
Contd. choose to become accredited. Don't confuse things that would be nice for land trusts 
to do with things that they need to do--the baseline standard--to be accredited. 

Dave Perry 2016/06/24 2 Likes 
Lisa Haderlein--you do not have to advocate for anything to be a land trust that follows best 
practices and deserves to be accredited. In fact, some accredited land trusts may be 
government organizations (such as the nation's largest land trust, the Virginia Outdoors 
Foundation, should they everr 

Lisa Haderlein 2016/06/24 0 Likes 
Dave - I understand that, but part of being relevant in a community - part of becoming a 
valued institution - includes advocating ("being a voice") for some position. It does not have to 
be adversarial, but even attending local planning meetings and speaking in support of open 
space can be powerful 

Sheilakirsch2 2016/05/16 0 Likes 
I agree with the previous posts. Good to mention elected officials specifically. 

AK_PA 2016/04/20 5 Likes 
I agree that community leaders in 1.D.1 would include elected officials and so this one ends up being 
redundant. I think these two could be streamlined into one. 

Dan Cline (Moderator) 2016/04/09 0 Likes 
In many ways this ties back to the element above. Public officials need to be reminded constantly of 
what we do. 

Organizational 
Culture

Description: 3. Develop an organizational culture that respects and welcomes 
diversity and engages people who are broadly representative of the communities 
in which the land trust works
Strength: 77.0% 
Approval: 84.4% 
24 Comments:
opbass 2016/09/16 0 Likes 
agree with "seeks to engage"... This can take years to accomplish so a good faith effort should suffice. 

Krista Magaw 2016/09/14 0 Likes 
This is very important. 

szaino 2016/09/12 0 Likes 
agree with "seeks to engage" 

lwright 2016/09/10 0 Likes 
I agree with Pat's suggestion of adding the word "seeks". It should be noted that diversity can also 
refer to geographic or age. I read engaging more than hiring staff or recruiting board members, but of 
developing programs that provide opportunities for a diversity of people throughout the year. 

mriggi 2016/08/18 0 Likes 
The second half is a good goal, but not something I support as a practice for all land trusts seeking 
accreditation. 

mriggi 2016/08/18 0 Likes 
I support "develop an organizational culture that respects and welcomes diversity". What do you mean 
by engaging? If you are doing conservation that prohibits ATVs in a community that the majority want 
ATV access- how do you engage that community meaningfully while still not allowing what they 
want? 

Demetrice Mills 2016/07/28 0 Likes 
This is a must for our community. 

Reply 

Reply 

Reply 



GlennHoagland 2016/07/20 0 Likes 
We have a diversity/inclusion committee and strive to find authentic ways, through program 
offerings, environmental ed, volunteerism, etc to be inclusive. It is harder to have great diversity of 
staff/board in our service area, but we are trying - without force-fitting and tokenism 

kclandtruster 2016/07/16 0 Likes 
Suggest: "Strives to develop on organization ..." Very dependent on the community (and how you 
define it) and the organization. Good goal. 

momo 2016/07/07 1 Likes 
A best practice but not something we should dictate as a standard as it is all about meeting the vision. 
In urban/near urban areas if a land trust wants to remain relevant, they will diversify . In rural areas 
some may be able to thrive in a small like-minded circle. 

lfrancois 2016/07/07 0 Likes 
Agree with PPregmon

BobC 2016/06/30 1 Likes 
Always tough to recruit board members though. 

wendyjack 2016/06/25 1 Likes 
I feel this is extremely important. Perhaps work to develop relationships that engages and supports 
the diversity of the communities we serve. This is not about filling a quota on a board, it is growing 
support for our work and insuring our work benefits all members of the communities. 

Tom Rumpf 2016/06/22 0 Likes 
This is an important goal, not currently a reality for some LTs 

kim.murphy 2016/06/20 0 Likes 
Agree with P Pregmon 

ppregmon 2016/06/15 3 Likes 
Suggest: "seeks to" engage people... 

Judy A 2016/05/19 0 Likes 
Perhaps this is where there is an expectation of creating a values statement that is used for hiring 
staff, board, volunteers and clarifying partnerships and programming. Values statements are very 
helpful as part of an organizational culture and success. 

Judy A 2016/05/19 2 Likes 
Clarifying diversity will help--but many land trusts don't understand that low salaries, long hours, lack 
of benefits, and lack of flexible work place preclude many from working at a land trust. That's a major 
part of diversity and inclusion. How could you make that clearer? 

cmccole 2016/05/18 0 Likes 
Agreed, token board members are not helpful yet in many places, people can be found across the 
"categories" of diversity that will add depth and a new network to your organization. Representation 
can certainly relate to the community with which you aspire to engage. 

Dave Perry 2016/05/17 1 Likes 
Cont'd. It's more important to be representative of your community than to spend time looking for 
"token" board members who may not contribute much (and who probably get asked to serve on every 
board in town because they're black, female, a prominent millennial, etc.). 

Dave Perry 2016/05/17 0 Likes 
I am going to be the butt and say that the first half of this practice is political correctness (while also 
saying I personally support diversity). Much more important I think is the second half, "engages people 
who are broadly representative of the communities in which the land trust works." 

Miriam Avins 2016/06/30 0 Likes 
The first half supports the second half. It's hard for a land trust to engage people who are 
representative of the communities in which we work if the land trust's culture freezes them 
out. 

Sheilakirsch2 2016/05/16 1 Likes 
This is an admirable goal. Diversity should mean all kinds, too, not just racial or ethnic. 

Reply 



Terry B. 2016/04/28 0 Likes 
Test for moderator approval (demo for LTA/Ethelo webinar on Friday April 29) 

ftlt 2016/04/26 0 Likes 
- document "core/corporate values" of the org. - reflecting environmental and social responsibilities 
that apply to how the nonprofit works with the community, its employees, each other as board 
members, etc. and the world in general (perhaps even corporate values around investment policies) 

Comments

2 Comments:
kgonick 2016/07/11 0 Likes 
This section appears written for new land trusts and you may want to mention IRS requirements. 
Advising to follow the law could simple be stated seek legal advice and comply with all IRS and state 
requirements. Could limit 2C to 2C1 with citations. 

kgonick 2016/07/11 0 Likes 
It is important to build relationships with elected officials but the wording of D2 makes it potentially 
difficult to implement. D2 is capable of many interpretations and may be challenging for small land 
trusts. Delete "support conservation policies". Common sense. D3 may be hard to implement. 

2.A. Compliance with Laws:

Compliance 
with Laws

Description:
1. Conduct operations in compliance with applicable laws
Strength: 83.6% 
Approval: 88.6% 
17 Comments:
Donna Erickson 2016/09/15 0 Likes 
This restates the standard. How can it become more specific? 

mmroc1 2016/09/13 0 Likes 
I don't think it is the role of the commission to determine, through accreditation, that an org complies 
to laws. 

hbjordan 2016/08/19 1 Likes 
. . . compliance is every non-profit organization's responsibility, and those that fail to take it seriously 
should not be certified as meeting national standards. 

hbjordan 2016/08/19 0 Likes 
. . . had been "defrocked" as an indicator practice. Do we really want to accredit land trusts that 
discriminate in their hiring practices and/or in their programs, that tolerate sexual harassment, that 
pay folks who work for them under the table, that fail to provide workers comp? Legal. . . 

hbjordan 2016/08/19 0 Likes 
Small nonprofits (and not just land trusts) sometimes operate in blissful ignorance of what they are 
required to do as employers, program service providers, charitable organizations engaged in 
fundraising activities, and so forth. Which is why I commented that I was surprised this practice . . . 

hbjordan 2016/08/19 0 Likes 
I agree that this is a broad requirement, but I do think we should expect that land trusts and other 
nonprofits will comply with anti-discrimination laws, the ADA (not as onerous as many believe--check 
it out before you push back on this!), labor laws, workers compensation laws, etc., etc. 

ecrane 2016/08/12 1 Likes 
Measuring compliance remains difficult without specifics 

Steffney 2016/07/24 2 Likes 
Agree that it is so broad as to be meaningless. And unnecessary. 

momo 2016/07/08 1 Likes 
Way too broad. Obviously non profits should follow laws. What are you getting at here? This is so big as 
to be irrelevant 



lfrancois 2016/07/07 1 Likes 
Double Duh! 

BobC 2016/06/30 0 Likes 
Duh! 

Tom Rumpf 2016/06/22 1 Likes 
agree, goes without saying, but good to confirm. 

kim.murphy 2016/06/20 2 Likes 
I think this goes without saying (I would hope!) 

ppregmon 2016/06/15 2 Likes 
Agree with Andy. Conflates legal and ethical responsibilities. Maybe state in the converse: Not 
knowingly or purposely conduct operations in violation of laws? 

Andy Loza 2016/05/16 3 Likes 
and accreditation. 

Andy Loza 2016/05/16 4 Likes 
The practice is a restatement of the standard and, as such, is huge in scope--covering things as wide-
ranging as federal immigration and employment law to local traffic rules. The trick is to decide which 
specific facets of the law cry out for focused attention in S&P. 

hbjordan 2016/04/28 0 Likes 
Surprised this is not still an indicator practice. I know it's somewhat redundant, but de-frocking it, so to 
speak, may send the wrong message. 

Comments No Comments

2.B. Nonprofit Incorporation and Bylaws:

Incorporation

Description:
1. Incorporate or organize according to the requirements of state law and maintain 
legal status
Strength: 86.2% 
Approval: 93.1% 
2 Comments:
GlennHoagland 2016/07/20 0 Likes 
another dimension of this is maintaining your tax-exempt status. As regards ownership of fee simple 
lands used for land trust purposes, in our state, this requires diligent work to maintain exempt status 
and not get caught off guard by assessors who seek to unexempt the land trust's properties.. 

BobC 2016/06/30 0 Likes 
The state won't let you do otherwise! 

Bylaws Description:
2. Operate in accordance with bylaws that comply with state law
Strength: 84.7% 
Approval: 90.1% 
7 Comments:
Walter Ernest 2016/09/07 0 Likes 
There should be something about ensuring that the organization complies with the state laws of all of 
the states that the organization operates in. ex regional land trust. 

hbjordan 2016/08/19 3 Likes 
Many states have nonprofit laws that contain certain requirements for bylaws. Here, too, it is the 
responsibility of every nonprofit operating in a particular state to understand that state's requirements 
for its bylaws. 



Richard Conant 2016/08/02 0 Likes 
Just "Operate in accordance with the established bylaws._ 

conniemanes (Moderator) 2016/08/26 0 Likes 
Agree, in view of comments above and element #3 

momo 2016/07/07 0 Likes 
support but seems to be covered in 1. 

Bryan Pierce 2016/07/06 0 Likes 
I'd skip this standard as it already seems to be more than covered in standards 1 and 3. 

kim.murphy 2016/06/20 0 Likes 
Perhaps to simplify you can change #1 above to "incorporate, organize and operate according to the 
requirements of state law and maintain legal status". 

ppregmon 2016/06/15 0 Likes 
Ok if there is a general understanding (as I suggested in Standard 1) that Board can always deviate from 
S&P using its good judgment in accordance with applicable law. Reason is that by-law rules may be 
waived by the directors from time to time. 

Evaluation of 
Bylaws

Description:
3. Review the bylaws at least once every five years to ensure they reflect current 
operations and are consistent with the articles of incorporation and state law
Strength: 81.4% 
Approval: 91.2% 
17 Comments:
Donna Erickson 2016/09/15 0 Likes 
Review and revise, as needed, the bylaws... 

Carol Hassell 2016/09/13 0 Likes 
The time frame is consistent with accreditation/re-accreditation. 

LAF 2016/09/13 0 Likes 
Periodic review is essential, and by suggesting the "every 5 years" gives guidance as to expectations and 
consistency throughout industry. 

Lynn 2016/09/09 0 Likes 
revise to contemplate that quasi-governmentals do not have articles of incorporation 

wapiti 2016/09/06 0 Likes 
Replace 5 years with 'periodical review'. 

Leechlakejohn 2016/09/05 0 Likes 
I agree that a 5 year review interval is appropriate. However, as an educational tool, annual review is 
also very helpful. Existing and new Board members need this periodically. 

hbjordan 2016/08/19 0 Likes 
. . . A periodic review (and 5 years is probably about the right interval) ensures that they will self-
evaluate their compliance with their own bylaws and make changes as necessary. 

hbjordan 2016/08/19 0 Likes 
As a consultant conducting organizational assessments and helping with accreditation applications, I 
often find that land trusts are not fully following their bylaws. Usually what they are doing is fine--it 
just doesn't accord with their bylaws. So I advise them to change their bylaws . . . 

mriggi 2016/08/18 0 Likes 
I suggest once every 10 years. Bylaws shouldn't need to change or be reviewed that often. 

ecrane 2016/08/12 1 Likes 
I like the specificity of who reviews the bylaws, how often and to what standard - see Bryan Pierce 
comment 

Reply 



Richard Conant 2016/08/02 0 Likes 
Maybe review every three years? 

GlennHoagland 2016/07/20 0 Likes 
In NY State in 2013 there was an overhaul to the Not-for Profit Corporation Law and many aspects of 
bylaws had to change to meet more rigorous and detailed standards. 

lfrancois 2016/07/07 0 Likes 
It would be highly unlikely that state law would require you to revise your existing governance 
documents. If you are following item 2, then you will know when there is a need for revision per BobC. 

Bryan Pierce 2016/07/06 2 Likes 
I would state that the "The board reviews the bylaws at least once every five years to reflect current 
operations and consistency with the articles of incorporation and current state law." 

BobC 2016/06/30 2 Likes 
What seems to happen is that revisions take place as the organization realizes the need. It goes in fits 
and starts . Just reviewing on a timetable can feel empty, as it may lack context. 

ppregmon 2016/06/15 3 Likes 
Suggestion: Replace with a standard to have an officer or committee of the board tasked with duty to 
see that by-laws and other governing documents are being followed and, if practice is deviating from 
bylaws or other governing documents, either conform the practice or change the documents. 

Dan Cline (Moderator) 2016/04/09 3 Likes 
Even if state laws don't change in five years, it is important for board members to be familiar with the, 
especially as board members change. 

Comments No Comments

2.C. Tax Exemption:

Tax Exemption Description:
1. Maintain status as a tax-exempt organization under section 501(c)(3) of the 
Internal Revenue Code (IRC)
Strength: 86.7% 
Approval: 95.8% 
8 Comments:
LAF 2016/09/13 2 Likes 
Many organizations scoff at the possibility of losing non-profit status. Maybe more guidance as to WHY 
this is important, how it reflects on the industry as a whole, etc., would be helpful. 

szaino 2016/09/12 1 Likes 
I don't think this statement has anything to do with property tax exemption. It merely says that the land 
trust needs to be a 501(c)(3). I also do not think this has anything to do with whether accepted 
properties have public benefit. Different question. 

Lynn 2016/09/09 0 Likes 
revise to contemplate that quasi-governmentals do not derive their charitable status from 501c3 

Leechlakejohn 2016/09/05 0 Likes 
No such problem in Mn--we pay! To me this is more a question of accounting practices and ensuring 
that advocacy activities do not cross the line. 

hbjordan 2016/08/19 1 Likes 
1) Suggest, "If organized as a nonprofit organization and public charity, maintain status as a tax-exempt 
organization under 501(c)(3) of the Internal Revenue Code." 2) Re Glenn's comment: some land trusts 
elect not to take their fee properties off the tax rolls. The point is well taken . . . 

GlennHoagland 2016/07/28 0 Likes 
in this section add: If the land trust holds land as exempt from real property taxes, comply with local 
and/or state laws and procedures for using that land consistent h qualifying for the property tax-
exemption, and for retaining/renewing property tax-exempt status as necessary. 



momo 2016/07/07 0 Likes 
Not all entities that undertake land trust work are 501(c) 3's. Government groups are not and many do 
land trust work, accept CE's etc Our tent needs to be broad, not too select and small. 

Karin Marchetti 2016/05/24 0 Likes 
I think that we should mention the public support test here, as a qualification for accepting easements 
that are deductible. 

Andy Loza 2016/06/01 0 Likes 
Since many land trusts don't accept conservation easements (or the subset of deductible 
easements), it seems that the public support test, if it needs to be referenced, is best 
addressed under 10B. This draft eliminates redundancy in a bunch of places; I think we should 
try to avoid new redundancy. 

Form 990 Description:
2. File a complete and accurate Form 990 with the Internal Revenue Service 
annually
Strength: 84.1% 
Approval: 91.3% 
11 Comments:
rmowens 2016/09/16 0 Likes 
I'd merge this with 2.C.1 and generalize simply to maintain compliance with the IRC. 

Norma Calhoun 2016/09/15 0 Likes 
This requires clarification. Organizations should comply with IRS filing requirements. Those that qualify 
to file 990-N or 990-EZ should be allowed to do so. I object if the intent is for LTA to impose a filing 
requirement that is more onerous than the IRS requirement. 

Carol Hassell 2016/09/13 0 Likes 
Required by law. Agree with Carrie Russell. 

boonel 2016/09/13 0 Likes 
I'm in strong agreement with the opinion of Carrie Russell, pointing out that smaller organizations are 
permitted to use the 990N. If an organization qualifies, it's a huge time-saver! 

Carrie Russell 2016/09/12 3 Likes 
Small organizations with less than $50,000 in revenue are permitted by the IRS to file a 990N. Those 
with revenue between $50,000 and $250,000 are permitted to file a 990EZ. S&P requirements should 
not be more stringent than IRS requirements. 

Lynn 2016/09/09 0 Likes 
revise to contemplate that quasi-governmentals do not file Form 990 

ecrane 2016/08/12 1 Likes 
Filing the appropriate 990 ties directly with following applicable laws 

Andy Loza 2016/07/29 1 Likes 
If S&P sticks with just "Form 990," that has the advantage of brevity but seems to risk many 
misunderstandings by small land trusts. Is there something I'm missing here? 

Andy Loza 2016/07/29 0 Likes 
There seems to be some confusion as to the meaning of "Form 990." There are specific forms labeled 
990, 990-EZ, and 990-N (990-N being the e-postcard that may be used by organizations with 
$50,000 or less in gross receipts). I've been told that "Form 990" can reference any three of these 
forms. 

Andy Loza 2016/07/29 0 Likes 
However, assuming this is true, it doesn't seem obvious. The IRS instructions to Form 990 don't 
take this blanket approach; they refer to each form distinctly, not as three aspects of the 990. 

momo 2016/07/07 0 Likes 
yes because it covers so many of the ethics and governance questions. It is what donors see . But do all 
land trusts need to file 990's even if they are small? 
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Bryan Pierce 2016/07/06 0 Likes 
Do all land trusts, including those who do not do conservation easements, have to file a full Form 990? 

Andy Loza 2016/07/29 0 Likes 
I note the word "Most" above. Whether or not this 990 requirement applies to each and every 
organization covered by S&P is a question I leave to someone else. 

Andy Loza 2016/07/29 0 Likes 
From the IRS Form 990 Instructions (2015): "Most organizations exempt from income tax 
under section 501(a) must file an annual information return (Form 990 or 990-EZ) or submit 
an annual electronic notice (Form 990-N), depending upon the organization's gross receipts 
and total assets." 

Prohibited 
Activities

Description:
3. Do not engage in prohibited activities, such as private inurement or impermissible 
private benefit
Strength: 84.3% 
Approval: 93.8% 
10 Comments:
apiekarczyk 2016/09/15 0 Likes 
Agree with all above, plus the definitions of terms. 

LAF 2016/09/13 1 Likes 
Agree with "knowingly" but also include definitions of both terms. 

szaino 2016/09/12 1 Likes 
Agree with "knowingly", if this is kept. Seems like it is covered by other standards, and implies that the 
land trust would even consider engaging in such activities. 

wapiti 2016/09/06 0 Likes 
Agree with inserting 'knowingly'. 

hbjordan 2016/08/19 1 Likes 
Agree with all above. 

mriggi 2016/08/18 0 Likes 
Agree with ppregmon 

lfrancois 2016/07/07 1 Likes 
Agree with ppregmon 

Block Island Conservancy 2016/07/07 2 Likes 
Agree with insert "knowingly" 

Bryan Pierce 2016/07/06 1 Likes 
I agree with the "knowingly" addition. Also, I don't see how this could be an accreditation standard - 
what would we need to document? 

ppregmon 2016/06/15 10 Likes 
Insert "knowingly" before "engage in". 

Lobbying Description: 4. Comply with federal and state lobbying limitations and reporting 
requirements when lobbying elected officials
Strength: 84.2% 
Approval: 93.7% 
2 Comments:
rbradford@savingplaces.org 2016/09/15 0 Likes 
Need to reference local lobbying limitations - which exist in some areas. 
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hbjordan 2016/08/19 1 Likes 
Suggest, ". . . when lobbying on legislative or regulatory matters." This change would require observing 
limitations and reporting requirements for grassroots lobbying as well as direct lobbying. (Russ Shay 
will explain the difference if you ask him.) 

Political 
Campaigns

Description: 5. Do not engage in political campaigns on behalf of or in opposition to 
any candidate for public office
Strength: 84.4% 
Approval: 93.3% 
7 Comments:
Leechlakejohn 2016/09/05 0 Likes 
Which does not mean we can't take strong positions on conservation or funding issues impacting our 
missions. 

hbjordan 2016/08/19 0 Likes 
Suggest, "Do not support or oppose, directly or indirectly, candidates running for public office or 
engage in partisan political activities." 

Andy Loza 2016/07/29 0 Likes 
Thinking aloud... Would it clarify if this instead read "Do not engage in electioneering--in other words, 
political campaigns on behalf of or..."? 

Andy Loza 2016/07/29 0 Likes 
The terminology appears to quote directly from IRS guidance. See https://www.irs.gov/charities-non-
profits/charitable-organizations/the-restriction-of-political-campaign-intervention-by-section-501-
c-3-tax-exempt-organizations 

kim.murphy 2016/06/20 0 Likes 
Needs some clarification 

ppregmon 2016/06/15 0 Likes 
Suggest use the term "electioneering" activities not permissible for 501(c)(3). 

Judy A 2016/05/19 0 Likes 
Will you help clarify this? People are confused by this ... 

Comments No Comments

3.A. Board Responsibility:

Board Roles and 
Responsibilities

Description:
1. Individual board members understand their role and their responsibilities as 
nonprofit board members, including their legal and fiduciary duties
Strength: 83.9% 
Approval: 94.7% 
16 Comments:
rmowens 2016/09/16 0 Likes 
While concern for what is needed to demonstrate compliance is valid, I don't think these short-form 
statements need to spell out all that detail. I would assume that, once these are settled, they will be 
supported by accompanying narratives that serve to elaborate, as is the case presently. 

Krista Magaw 2016/09/14 0 Likes 
The comments on evidence are valid, 

mmroc1 2016/09/13 0 Likes 
The statement is not clear re: what it needs to actually do that. Sufficient training materials and 
guidance? 



Gretchen M 2016/09/13 0 Likes 
How would a land trust demonstrate compliance? How do you prove that board members 
"understand" their role? What about "...board members are given training to understand..."? Then 
the training materials are your indication of compliance 

hbjordan 2016/08/19 1 Likes 
Maybe more direct, as in "Provide written materials and/or training to help board members 
understand their governance role and their legal and fiduciary responsibilities." 

ecrane 2016/08/12 0 Likes 
any way to fit the word "engaged" into this? 

GlennHoagland 2016/07/20 0 Likes 
We maintain a Board Manual that spells out responsibilities and conduct, etc. and do new Board 
member orientations 

momo 2016/07/07 0 Likes 
Very needed! 

lfrancois 2016/07/07 2 Likes 
Agree with wendyjack, perhaps it should read "New board members are instructed in their role..." 

wendyjack 2016/06/25 0 Likes 
Perhaps include a reference to board orientation for new board members to clarify. 

kim.murphy 2016/06/20 0 Likes 
Somewhat hard to evaluate. I agree with Danosky. 

ppregmon 2016/06/16 0 Likes 
Suggest revision addressing board/organization role in educating and guiding board members as to 
their legal and fiduciary duty. 

Danosky 2016/06/15 3 Likes 
I would suggest referencing the three legal responsibilities: Duty of Care; Duty of Loyalty and Duty 
of Obedience 

Judy A 2016/05/19 1 Likes 
perhaps you can provide some guidance like you do in the board oversight standard. 

Judy A 2016/05/19 0 Likes 
This is so general, folks say yes. I don't know if this will get the results you want. 

Dan Cline (Moderator) 2016/04/09 1 Likes 
This is especially important for land trust boards. 

Board Oversight Description:
2. The board provides oversight of the land trust's finances and operations by 

a. Reviewing and approving an annual budget 
b. Ensuring that sufficient financial resources are available 
c. Receiving and reviewing financial reports and statements in a form and 
with a frequency appropriate for the scale of the land trust's financial activity 
d. Reviewing the externally prepared financial audit, review or compilation

Strength: 83.6% 
Approval: 97.3% 
27 Comments:
rmowens 2016/09/16 0 Likes 
(continued) The Alliance is saying we should think critically about our financial resources; it isn't 
prescribing, and should not prescribe, the methodology or conclusion. If a board can't come up with 
a defensible assessment on its own, it has much bigger problems. 



rmowens 2016/09/16 0 Likes 
I think 2.b is appropriate as written. A board should consider the org's activities and ask itself 
whether it has sufficient financing to sustain those activities for the desired duration. Not rocket 
science. If it can demonstrate a deliberate consideration of the matter, it complies. 

Steve Cook 2016/09/15 0 Likes 
Consider adding to the end of 2.d: "including any letter to management submitted in conjunction." 

Norma Calhoun 2016/09/15 0 Likes 
Strongly agree with ppregmon's comment above. 

Renee Bouplon 2016/09/15 0 Likes 
Suggest adding "or have a plan to acquire them" to 2b. There may be times when a land trust hits 
tough financial times despite sound financial planning or struggles when it is recently formed. The 
language is too vague and open to interpretation. 

Donna Erickson 2016/09/15 0 Likes 
My concern is that there will be redundancy with practices in Standard 6. Those should be 
minimized. So this should carefully address the board's financial responsibility but not get specific 
on financial practices. 

Gretchen M 2016/09/13 0 Likes 
Agree that b. is too vague - needs clarification phrase(s). 

boonel 2016/09/13 1 Likes 
Clause 2a might be enhanced by adding "monitoring" -- "Reviewing, approving, and monitoring an 
annual budget." The systematic and regular review of budget status (projected compared to actual) 
on a regular basis is an essential practice for fiscal health. 

KRS 2016/09/13 1 Likes 
For 3A2b: Ensuring that sufficient financial resources are available...Available to do what? Please 
expand. 

LAF 2016/09/13 0 Likes 
Essential to have established policies which more specifically enumerate the role of Board 
members; especially limits of signing authority and other particulars that can go unnoticed by a "too 
trusting" Board. 

Gil Livingston 2016/09/13 0 Likes 
This and other standards must permit a Policy Governance approach – see language of 3 D below re 
transactions – that permits Board delegation provided there are “written policies or has bylaws 
provisions that define the limits” or the delegation to staff. 

szaino 2016/09/12 0 Likes 
2b agree with adding "seek to" and don't think it should be part of accreditation. It is vague. 

hbjordan 2016/08/19 1 Likes 
Re: 2b: One of the somewhat anxiety-provoking aspects of working for a nonprofit organization is 
the knowledge that your personal and family's financial security is in the hands of a board of 
directors that may or may not understand that when it hired you as a full- or part-time employee, . . 
. 

ecrane 2016/08/12 0 Likes 
It is more than just the board - usually staff provides the substance 

MFratelloGGWNY 2016/08/10 0 Likes 
I don't like the idea of throwing out 2b. Board members are not entirely responsible for ensuring 
that sufficient funds exist, but they ARE partially responsible. Fundraising is an essential function of 
the board, as is understanding the costs associated with operations. 

Marlena Lange 2016/07/28 0 Likes 
What is meant by "ensuring" sufficient financial resources? What kind of responsibility does this put 
on the board? 

GlennHoagland 2016/07/20 1 Likes 
I agree with the comment that to this section should be added "maintain internal financial controls" 



Bryan Pierce 2016/07/06 0 Likes 
2.b. - words like "sufficient" are extremely problematic. 

wendyjack 2016/06/25 0 Likes 
I agree with hbjordan's comment on financial controls and don't really have an issue with 2b 

kim.murphy 2016/06/20 1 Likes 
2b is extremely vague. How can one ensure and what is sufficient? Perhaps "seek to ensure". 

Danosky 2016/06/15 1 Likes 
Boards do have the responsibility of ensuring sufficient financial resources are available. They 
ultimately would have to dissolve the organization if financial resources are not available - the literal 
"buck" stops with the Board. . 

ppregmon 2016/06/15 4 Likes 
Strongly object to 2.b. Board members are not guarantors of the organization's financial status. Also, 
there's no indication as to "available for what?" The board's duty is to make financial decisions for 
the organization consistent with good business judgment in furtherance of charitable purposes. 

kmartynick 2016/05/23 1 Likes 
I don't think "b" belongs on this list. Acquiring resources is different than complying with the board's 
fiduciary responsibilities - which the other things on the list involve. I think "ensuring that sufficient 
financial resources are available" should be a separate practice. 

mmroc1 2016/09/13 0 Likes 
Not to mention that "ensuring there is sufficient financial resources" should be done by 
annual budget review. 

Judy A 2016/05/19 0 Likes 
I think there needs to be a link fundraising/outreach here. It's too much in isolation. 

lolson 2016/05/04 4 Likes 
How are you going to enforce "b"? Also, seems this may need more specificity....available for 
"operations and maintenance of perpetual stewardship ad legal defense obligations" 

hbjordan 2016/04/28 3 Likes 
I would add here, "Maintaining effective internal financial controls." 

NHLT 2016/04/21 1 Likes 
My concern is that some of our board members do not understand our financial audits although 
they do approve them. We do bring in our accountant and auditor to explain the audit but I suspect 
that many board members do not understand their fiduciary duty as it relates to the audit (see 3A1). 

Board Oversight 
of Executive 
Director

Description:
3. The board hires, oversees and annually evaluates the performance of any 
executive director (or chief staff person)
Strength: 81.9% 
Approval: 92.6% 
14 Comments:
Steve Cook 2016/09/15 0 Likes 
In practice, this works better, and is commonly done, not by the entire Board but by one or more 
Board representatives (such as the Board President). The practice should allow for that. 

LAF 2016/09/13 0 Likes 
Agree with need for Policy Governance documents. Many successful organizations do not adhere to 
annual review and have consequently suffered the loss of staff due to burnout and lack of 
professionalism within the Board. 

Gil Livingston 2016/09/13 1 Likes 
Must be revised to contemplate a Policy Governance model under which the ED’s “performance” is 
focused on remaining within executive limitations policies, and achieving organizational ends 
objectives. No “classic” ED evaluation is contemplated. 

Reply 



wapiti 2016/09/06 1 Likes 
The Board may evaluate the CEO and not other Executive level staff. This should be clarified, 
remove 'any' and clarify this is for the head Exec. Director or CEO. 

ecrane 2016/08/12 1 Likes 
How does this work for an all volunteer organization? 

Richard Conant 2016/08/02 0 Likes 
Does the ED need to be a paid (hired) position? 

wendyjack 2016/06/25 1 Likes 
I believe there does have to be a chain of command however when one thinks of the pitfalls of a 
rogue board member, I believe this can be re-worked to insure the chain of command while 
providing directives to the board to support what is occasionally the loneliest job in the world. 

Lisa Haderlein 2016/06/24 0 Likes 
Somehow capturing the idea that the board and ED are two parts of a partnership that results in an 
effective organization. I find it useful to make sure the board and ED view one another as peers. 

Tom Rumpf 2016/06/22 0 Likes 
"Good to include board role in guiding and mentoring ED 

Danosky 2016/06/15 2 Likes 
I agree with Judy - instilling a sense of partnership is what makes the best organizations great 

Judy A 2016/05/19 5 Likes 
Strongly agree with ftlt--and ADD support the ED. We have to move away from the punitive top-
down format. Boards need to be held accountable for creating a supportive and collaborative 
environment. THAT's leadership (and we want S and P to lead). 

hbjordan 2016/04/28 1 Likes 
I would strike "oversees" and insert "supervises." 

ftlt 2016/04/26 5 Likes 
- read all of the articles on the topic of the death of annual performance reviews - the better option 
is "performance management" with conversations and "reviews" throughout the year - most 
important to the next generation with a desire for a more human workplace - 

NHLT 2016/04/21 2 Likes 
I believe that this indicator element should be edited to state that the board should delegate this 
authority to the President or other officer(s). As an ED I don't want to be evaluated by 14 people. 

Delegation to 
Committees

Description: 4. The board may delegate decision-making and management 
functions to committees, provided that committees have clearly defined roles 
and report to the board or staff
Strength: 82.1% 
Approval: 90.1% 
12 Comments:
Steve Cook 2016/09/15 0 Likes 
The issue of Board delegation is already adequately addressed in D, so this is not necessary. 

rmowens 2016/09/16 0 Likes 
D is only about transactions. 

szaino 2016/09/12 0 Likes 
Our organizational structure is based on committee work but decisions (all but minor) are brought 
to Board for approval, so the ED and Board are always in the loop before initiation. "Board may 
create advisory committees in order to delegate planning and program recommendations provided 
that..." 

Lynn 2016/09/09 0 Likes 
any board delegation should be in writing 

Reply 



Leechlakejohn 2016/09/05 1 Likes 
Bylaws need to ensure that important final decisions (re: final CE or acquisitions) are made by the 
full Board. 

conniemanes (Moderator) 2016/08/26 0 Likes 
Committees and/or individuals, which can be further explicated in the bylaws, and w/o running 
afoul of contrary provisions of state law, incorporating documents, or bylaws. The board retains 
ultimate responsibility for organizational action, but d/n have to do every action w/i the setting of a 
mtg 

MFratelloGGWNY 2016/08/10 0 Likes 
Agree with Judy A - also need to be careful of board/staff dynamic here 

Demetrice Mills 2016/07/28 0 Likes 
It is a trust factor.. 

doutman 2016/07/14 0 Likes 
Well run Board sub-committees are essential for our small org - empower smaller groups, 
distribute workload, and ensure reasonable length Board meetings. 

kim.murphy 2016/06/20 2 Likes 
Not sure the board should be delegating the "management" of something - that should be the ED. 

ppregmon 2016/06/16 1 Likes 
This is a by-laws provision - prescribing formation of certain standing committees to oversee 
certain areas and allowing formation of ad hoc committees from time to time at the pleasure of the 
board to perform or oversee certain tasks. 

kmartynick 2016/05/23 0 Likes 
Do you really want to "manage" anything by committee? 

Judy A 2016/05/19 2 Likes 
I think it needs to be linked to the annual plan, strategic plan, other organizational plans--clarify like 
you do in other standards. You don't want to fragment the organization by committee--it has to 
work as a whole. 

Comments

1 Comment:
kgonick 2016/07/11 0 Likes 
Consider rewording A2b to "ensuring fiscal responsibility".
In B2 what does "substantially" mean 

3.B. Board Composition and Structure:

Board 
Composition

Description: 1. Have a board of sufficient size, skills, backgrounds and experiences 
to conduct its work effectively
Strength: 79.7% 
Approval: 87.3% 
13 Comments:
mmroc1 2016/09/13 0 Likes 
The problem is often that boards do not self-assess against set objectives and goals, which is the only 
real way to evaluate whether it conducts "its work" effectively. 

LAF 2016/09/13 0 Likes 
Easier said than done, when starting a small, volunteer land trust. Education as to what to look for in 
Board members and other guidance is important to ensure engagement of Board members. 

hbjordan 2016/08/19 2 Likes 
Suggest, "Have an active, engaged, and knowledgeable board of directors that is representative of the 
communities the land trust serves." 

GlennHoagland 2016/07/20 0 Likes 
This can be done in the context in which the land trust operates and how it defines it own needs, but is 
important nonetheless 



momo 2016/07/08 1 Likes 
Too vague 

lfrancois 2016/07/07 1 Likes 
How is one supposed to judge compliance with this amorphous standard? 

BobC 2016/06/30 0 Likes 
If possible....l 

Tom Rumpf 2016/06/22 0 Likes 
Agree with importance of exercising good judgment. 

ppregmon 2016/06/16 1 Likes 
Suggest that willingness to exercise good and independent judgment is key as well as commitment to 
mission of organization. 

Judy A 2016/05/19 1 Likes 
It really isn't the SKILLs, it's the attitude and approach that is the most important. You can get the skills 
from outside the board. We need to make sure this is clear--it's a big shift in the nonprofit sector 
(people are finally starting to realize how important this is). 

Sheilakirsch2 2016/05/16 0 Likes 
Boards should periodically review what skills they need among their members and compare those 
with skills currently represented, reaching out to potential new members accordingly. 

Dan Cline (Moderator) 2016/04/09 3 Likes 
I note that boards can be too large to function effectively. I once served on a board with 50 members. 
It did not work. 

Ann Johnston (moderator) 2016/04/08 0 Likes 
I think the challenge some organizations face is how the board defines "its work" and thus the size and 
background needed from board members. 

Independence 
of Board 
Members

Description:
2. Have a board of substantially independent members
Strength: 80.6% 
Approval: 87.5% 
21 Comments:
rbradford@savingplaces.org 2016/09/15 0 Likes 
not clear what "substantially independent" means 

brandywineconservancy 2016/09/15 0 Likes 
Agree with comments that "substantially independent" is unclear. 

Donna Erickson 2016/09/15 0 Likes 
Independent members needs more definition. 

boonel 2016/09/13 0 Likes 
I agree that better definition of terms and statement of intent are needed here. 

LAF 2016/09/13 0 Likes 
more definition necessary - what is this standard really saying? 

szaino 2016/09/12 0 Likes 
what is meant by "substantially?" 

Kate Harper 2016/09/06 0 Likes 
I appreciate that "independent members" is a defined term. I worry that the Board members are not 
independent enough of the staff to provide clear management and independent analysis. Even for 
profit corporations lack Board members independent of the management with some disastrous 
results. 



mriggi 2016/08/18 0 Likes 
Agree with hbjordan, otherwise- what is a substantially independent member vs. an independent 
member? 

ecrane 2016/08/12 0 Likes 
Ties to inurement? Fact that President and Treasurer not compensated? 

joelle.ferguson 2016/08/03 0 Likes 
Agree with hbjordan's revision. Definition should be included in the standard. 

Richard Conant 2016/08/02 0 Likes 
Need better definition of "substantially independent members" 

GlennHoagland 2016/07/20 0 Likes 
New York State Not-for Profit Corporation Law defines "Independent Director" specifically 

momo 2016/07/07 0 Likes 
Seems good but the devil is in the detail if the tent is broadened 

Block Island Conservancy 2016/07/07 0 Likes 
needs more definition 

Katrina S. (Moderator) 2016/07/11 0 Likes 
Hi. Do you mean the practice itself or "substantially independent members"? If you click on the 
"independent members" text above, it provide a definition. 

BobC 2016/06/30 0 Likes 
Valuable value. 

ppregmon 2016/06/16 6 Likes 
Grammatically confusing. I think what was intended is a "board substantially composed of independent 
members" rather than being composed of members who are "substantially independent". 

Karin Marchetti 2016/05/24 2 Likes 
you must define independent member... as in the dropdown page. 

Judy A 2016/05/19 0 Likes 
Clarify independent members... 

Katrina S. (Moderator) 2016/07/11 0 Likes 
If you click on the "independent members" text above, it provide a definition. 

sdrpfrob 2016/05/03 6 Likes 
not sure what this means - independent from who or what? 

Katrina S. (Moderator) 2016/07/11 0 Likes 
If you click on the "independent members" text above, it provide a definition. 

hbjordan 2016/04/28 7 Likes 
Suggest, "Have a board substantially composed of independent members." This avoids confusion over 
whether "substantially" modifies "board" or "independent members." 

NHLT 2016/04/21 0 Likes 
It would be helpful to define what is meant by "substantially independent". Who are they independent 
from (other board members, staff, the organization)? 

Katrina S. (Moderator) 2016/07/11 0 Likes 
If you click on the "independent members" text above, it provide a definition. 

Board 
Development 
Plan

Description:
3. Have a board development plan that includes a systematic process for recruiting 
and training board members
Strength: 71.5% 
Approval: 79.7% 
24 Comments:

Reply 

Reply 

Reply 

Reply 



Steve Cook 2016/09/15 0 Likes 
I agree with BrandyWineConservancy. I'm concerned that having a "plan" is too burdensome. 

Sharon Weaver 2016/09/15 0 Likes 
This is yet another burdensome requirement for smaller land trusts. I think accreditation should focus 
more on the unique roles of the land trust sector and not general nonprofit organization management 

brandywineconservancy 2016/09/15 0 Likes 
A systematic process for recruiting and training board members makes sense. Requiring a "board 
development plan" may be a burden on some land trusts. 

act.tkay 2016/09/15 0 Likes 
This seems like some to strive for, but not necessarily be required. Again, staff and board resources 
are scarce. When we are getting to a point where we spend more time in plans, policy drafting, etc. 
than conservation work, we have lost part of why land trusts are essential to our communities. 

Donna Erickson 2016/09/15 0 Likes 
'Create and use a board dvmt plan..." 

Nicole Wooten 2016/09/14 0 Likes 
Include non-exclusivity: new board member search actively seeks and invites socioeconomically 
diverse members of the community. 

KRS 2016/09/13 1 Likes 
Suggest adding the word implement. Have (add: "and implement") a board development plan that 
includes a systematic process for recruiting and training board members 

szaino 2016/09/12 0 Likes 
may be a burden on smaller land trusts. 

mmroc1 2016/09/13 0 Likes 
A burden that is worth it! 

Kate Harper 2016/09/06 0 Likes 
I think it's important that this is a BOARD responsibility to find and recruit Board members, and not to 
just rely on the staff to do this for them. 

wapiti 2016/09/06 0 Likes 
Having a plan is essential. Replace 'systematic process for' with 'effectively recruit and train' 

Leechlakejohn 2016/09/05 0 Likes 
I believe a plan, tailored by each individual trust, is essential. This should include an officers rotation 
schedule and "on deck" volunteers who may be interested in future Board slots. We're going through a 
Board transition where we're losing years of experience at one time--not good. 

mriggi 2016/08/18 1 Likes 
A plan seems unnecessarily cumbersome- I don't believe this should be a standard (perhaps a 
suggestion but not a requirement). 

ecrane 2016/08/12 0 Likes 
Include the term limits here to prevent minority rule 

MFratelloGGWNY 2016/08/10 0 Likes 
Agree with hbjordan on language suggestion

GlennHoagland 2016/07/20 1 Likes 
I think the emphasis should be more on process than "plan" which has a harder to define connotation. 
We have a well-developed process for identifying, recruiting and onboarding board members, but it is 
not a one-stop-shop plan per se. 

Block Island Conservancy 2016/07/07 1 Likes 
Nominating committee may be sufficient for this vs formal standard 

Bryan Pierce 2016/07/06 2 Likes 
I do not believe that a "board development plan" should be a standard. 

Reply 



BobC 2016/06/30 0 Likes 
Which includes a handbook. . Most board members assume new members know the drill. 

kim.murphy 2016/06/20 0 Likes 
development plan should be better defined 

Judy A 2016/05/19 0 Likes 
Development plan needs to include mention of supporting board members, clarifying expectations. 

Sheilakirsch2 2016/05/16 0 Likes 
not sure how I feel about evaluating board members 

sdrpfrob 2016/05/03 3 Likes 
I would also include evaluate board members. 

hbjordan 2016/04/28 6 Likes 
Suggest, "Have a board development process that includes procedures for for recruiting and training 
board members in the basics of organizational oversight and land conservation." It does seem a little 
much to require a formal plan. 

NHLT 2016/04/21 0 Likes 
Consider if a formal plan is necessary if the land trust has a standing nominations committee. 

Separation of 
Duties

Description:
4. Ensure the board's presiding officer and treasurer are not the same individual
Strength: 83.6% 
Approval: 92.6% 
4 Comments:
SPNJCF16 2016/09/15 0 Likes 
Recommend that the board’s presiding officer and treasurer are also not members of the same family 
or married 

LAF 2016/09/13 0 Likes 
There must be accountability. No one person, even in the initial stages of an organization, should be 
doing it all. 

Gil Livingston 2016/09/13 0 Likes 
Not all organizations have Board treasurers, and not required by law in all jurisdictions. See also 4.B.2. 

hbjordan 2016/04/28 10 Likes 
Suggest, "Do not allow one individual to serve as both presiding officer and treasurer." The way it is 
phrased now reminds me of the wonderful Steve Martin & Lily Tomlin movie, "All of Me." 

Limitations for 
Staff

Description:
5. If a staff member serves on the board, clearly define the staff role and limit the 
board member role accordingly to ensure separation of duties and avoid undue 
influence 

a. No staff member serves as the board's presiding officer or treasurer
Strength: 63.2% 
Approval: 59.4% 
19 Comments:
Steve Cook 2016/09/15 0 Likes 
Staff should never be on the Board. They should be totally separate. Consider putting that in the 
practice. 

act.tkay 2016/09/15 0 Likes 
Staff should NEVER be on the board and I would argue that no former ED/CEO should ever be able to 
serve on the board after serving in that executive staff capacity. 



LAF 2016/09/13 1 Likes 
No staff on the Board at any time for any reason. 

szaino 2016/09/12 1 Likes 
We have never allowed staff to be on Board, because of what is now 4B, "do not financially 
compensate Board members." Not sure if I'm missing something, but these two standards seem 
contradictory. 

aqbogs 2016/09/07 0 Likes 
No staff should be on the board. Period. 

wapiti 2016/09/06 1 Likes 
Some land trusts may have a Treasurer as a Staff member without undue conflicts or inappropriate 
roles. Delete this practice or add a clause about checks and balances being in place. 

Leechlakejohn 2016/09/05 0 Likes 
Staff as Board members is a bad idea. Should not be allowed. 

ecrane 2016/08/12 0 Likes 
How does this work with an all volunteer organization? 

Demetrice Mills 2016/07/28 0 Likes 
How does a staff member be a board member? We don't allow it. 

momo 2016/07/07 0 Likes 
Not a good practice in the best of situations, however if it is done, it needs to be done correctly 

Bryan Pierce 2016/07/06 0 Likes 
There are many nonprofit (and for profit) organizations that do very will having a President and CEO 
model. I don't see this as an accreditation standard - how would the "clearly defined roles..." be judged? 

BobC 2016/06/30 0 Likes 
Don't believe staff should serve on boards. They can be present, but should not have board functions, 
powers and responsibilities. 

ppregmon 2016/06/16 0 Likes 
By laws issue whether to limit number of paid staff serving as directors so as not to be able to outvote 
independent directors or set terms of employment. 

Judy A 2016/05/19 1 Likes 
I don't think this is necessary at all. There are many nonprofits where this is the case. It is only one vote 
on the board. If it was all volunteer, who act as staff, the difference is salary. So, if it is a salary issue, 
clarify. 

rmowens 2016/09/16 0 Likes 
Agreed. It is not uncommon for a compensated CEO to have a vote on the board, of course 
with checks and balances on the ability to influence his/her own compensation. This is being 
misinterpreted and needs revision. 

sdrpfrob 2016/05/03 3 Likes 
board membership and officers are two different functions. Paid staff may indeed be the CEO. I 
believe the intent here is to say the board's chair isn't a staff member. 

hbjordan 2016/04/28 1 Likes 
In some land trusts, a staff person (usually the ED) serves as the board's executive secretary so that 
s/he can sign contracts, other documents. 

mmroc1 2016/09/13 1 Likes 
In which case, the confusion is around compensated board members. As suggested below, 
distinguishing board membership and officers is important. 

ftlt 2016/04/26 0 Likes 
- how does the Conservation Fund work? 
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Dan Cline (Moderator) 2016/04/09 2 Likes 
I do not support allowing staff members to serve on the board. It's bad governance and there are too 
many potential conflicts of interest. 

Ann Johnston (moderator) 2016/04/08 0 Likes 
I'm not sure this arrangement would be in the best interest of the nonprofit. 

Comments No Comments

3.C. Board Governance:

Board Member 
Expectations

Description:
1. Provide board members with written expectations for their service on the board
Strength: 81.4% 
Approval: 87.5% 
5 Comments:
Carol Hassell 2016/09/13 0 Likes 
Agreed with Walter Ernest: Belongs in the board manual. 

Walter Ernest 2016/09/07 0 Likes 
I think a board member manual could accomplish this. 

Block Island Conservancy 2016/07/07 3 Likes 
can be part of board member orientation- redundant standard 

BobC 2016/06/30 0 Likes 
Verbal orientation can be equally important. 

lolson 2016/05/04 0 Likes 
that include financial contribution or fundraising expectations... 

Board Meetings Description:
2. The board meets a minimum of three times per year and maintains adopted 
minutes of each meeting
Strength: 75.5% 
Approval: 76.1% 
13 Comments:
rmowens 2016/09/16 0 Likes 
In contrast to others, I think three is too few. While it may be sufficient to get the work done, it seems 
to infrequent to maintain adequate engagement, relationships, and organizational culture. 

act.tkay 2016/09/15 0 Likes 
minimum of two times a year seems more appropriate. Our org meets much more often than that, but 
twice a year could work for certain well run orgs or those with very little actionable activity. 

Donna Erickson 2016/09/15 0 Likes 
"creates and adopts written minutes of each meeting." 

mmroc1 2016/09/13 0 Likes 
This is just good governance! 

boonel 2016/09/13 1 Likes 
I tend to agree with those who feel that meeting frequency should be determined by the individual 
organization. 

conniemanes (Moderator) 2016/08/26 3 Likes 
If this is to be an accreditation requirement, I agree with comments questioning the # of mtgs. Mtg 
frequency should be as appropriate to achieving goals and carrying out the mission. No org should have 
to schedule an extra meeting just to meet accreditation requirements. Most will meet 3x or more. 



ecrane 2016/08/12 0 Likes 
Include quorum 

Demetrice Mills 2016/07/28 0 Likes 
Our board meet once a month.

Bryan Pierce 2016/07/06 1 Likes 
Maintains minutes is fine, but number of meetings should be up to the board. 

Tom Rumpf 2016/06/22 0 Likes 
Agree that an LT with limited activity may not need to meet as frequently 

kim.murphy 2016/06/20 1 Likes 
Again, I think the number of meetings per year should be up to the board to determine based on what 
it needs to be effective not a prescribed number of meetings. 

Judy A 2016/05/19 0 Likes 
I think the word maintains might want to be clarified to "ensures" 

Ann Johnston (moderator) 2016/04/08 0 Likes 
I've seen very effective boards/organizations who meet only twice a year. 

sdrpfrob 2016/05/03 3 Likes 
I agree with this comment, especially if the organization has an effective committee structure. 

Board Meeting 
Materials

Description:
3. Provide board members with sufficient and timely information in writing prior to 
each meeting to make informed decisions
Strength: 76.6% 
Approval: 81.4% 
19 Comments:
brandywineconservancy 2016/09/15 0 Likes 
Suggest adding in writing prior to each meeting where required in order to make informed decisions 

Carol Hassell 2016/09/13 0 Likes 
A more specific, prescriptive timeline can make it very difficult if information isn't available in timely 
fashion or if deadlines loom. And just pushing to the next meeting isn't necessarily an option, either. 
This statement should stand as is. 

KRS 2016/09/13 0 Likes 
Suggested language change: Provide board members with sufficient and timely information in writing 
(perhaps add a min. amount of time - e,g. "at least X days") prior to each meeting (delete "to" and add 
"so that they can make") make informed decisions 

LAF 2016/09/13 0 Likes 
"sufficient and timely" is not precise enough. I am on a non-profit board that clearly requires 10 days 
receipt of all materials prior to the meeting. Some specific time-line for staff to follow is essential. 

szaino 2016/09/12 0 Likes 
recommend deletion, a bit micro-managing perhaps. 

Lynn 2016/09/09 0 Likes 
"prior to each meeting" is vague -- how much in advance? Suggest at least 24 hrs. 

Adam Livingston 2016/09/08 0 Likes 
This should specify that information can be provided electronically (i.e., by email). 

Leechlakejohn 2016/09/05 0 Likes 
Boards have to know what they will be reviewing and voting on in advance. I expect that, more often 
than not these days, that info will be electronic so "in writing" doesn't necessarily mean hard copy. 

Reply 



conniemanes (Moderator) 2016/08/26 0 Likes 
...which may be accomplished within the minutes or in communications sending weblinks, etc. If boards 
receive info for review at a mtg, it should be sufficient to indicate w/i minutes that they were given x 
mins to review the info and determined they were able to have informed discussion/decision 

conniemanes (Moderator) 2016/08/26 0 Likes 
As an accreditation indicator practice, I agree the specification of "prior to meetings" is troublesome. A 
modifier like "where practicable" would help. I also disagree with the requirement that the info be 
written, think rather that there should be written documentation of what the board received.. 

Steffney 2016/07/24 0 Likes 
I agree that the information needs to be available at the meeting, and that the amount of time before a 
meeting is not the key factor. 

momo 2016/07/07 0 Likes 
Too vague 

lfrancois 2016/07/07 2 Likes 
Agree with BobC. Particularly with working boards, information is not always available prior to a 
meeting (sometimes its presented at the meeting). The emphasis is on the informed decision. The 
board should determine if additional time is needed to evaluate the information whenever presented. 

AK_PA 2016/08/25 0 Likes 
I agree that if new information is presented at the meeting, the board must decide if they have 
had enough time to evaluate and make an appropriate decision or should postpone until the 
following meeting. Some flexibility to the timing would be nice. Land transactions are dynamic 
processes. 

BobC 2016/06/30 1 Likes 
It's more important to have information that is relevant, which often results in answers being obtained 
right up to the day of the board meeting. Most board members don't review information in advance. 
Clarity is more important. 

kim.murphy 2016/06/20 0 Likes 
Poorly worded. 

stewardship 2016/05/30 0 Likes 
This seems really subjective and a given for having a successful board, not sure this is necessary 

Judy A 2016/05/19 0 Likes 
Agree with hbjordan

lolson 2016/05/04 0 Likes 
seems vague...but not sure its helpful to set a specific time limit 

hbjordan 2016/04/28 6 Likes 
Suggest, "Provide board members, in advance of each meeting, with the information they need to 
make informed decisions." In this digital age, we're relying on information in a variety of formats: 
written, visual, video, hyperlinked--and who knows what's next! 

Board 
Evaluation

Description: 4. Board members evaluate their performance annually as a group 
and as individuals at least once every three years
Strength: 66.9% 
Approval: 63.6% 
20 Comments:
rmowens 2016/09/16 0 Likes 
While I agree with the intention of ensuring regular review, I think the timeframe should be left to the 
organization. 

brandywineconservancy 2016/09/15 0 Likes 
This seems to be excessive in that it is difficult to implement in practice. Agree with comment above 
regarding Alliance and/or Commission providing more guidance. 

Reply 



jakefsm 2016/09/14 0 Likes 
synchronize all reviews/adjustments throughout document. 3 years for this but 5 years for many other 
things. We think its natural for all these things to flow together on a regular schedule. 

mmroc1 2016/09/13 0 Likes 
Necessary to determine if it conducts "its work" properly 

KRS 2016/09/13 0 Likes 
Suggest rewording to: Board members evaluate their performance (delete: "annually" here) as a group 
(add "annually" here) and as individuals at least once every three years 

LAF 2016/09/13 0 Likes 
Annual, self evaluation of the board is fine, but 3 years is not often enough as individuals. Many board 
members roll off after a 2 year term; that means no self evaluation. 

Gil Livingston 2016/09/13 0 Likes 
More flexibility on frequency: “Board members evaluate their performance at least biannually as a 
group . . . “ 

lfrancois 2016/09/09 0 Likes 
I am not sure that public shaming of board members is going to be a positive. Okay for staff, but 
volunteers? I think it would be very difficult to do this in a way that is not divisive. 

Becky at DLC 2016/09/06 0 Likes 
We also have a policy to evaluate performance as a group every other year, and individually every 3 
years. As a group, I'd prefer to see this changed to "at least every other year." Those who want to do this 
annually can; but my feeling is every other year should be sufficient. 

Richard Conant 2016/08/02 0 Likes 
Evaluation should be done to some extent yearly 

GlennHoagland 2016/07/20 0 Likes 
My board odes it every other year or every third year. 

Block Island Conservancy 2016/07/07 0 Likes 
A simple form for each individual and then for the group would be very helpful. Annually seems too 
often but perhaps after the 2nd year of service would be more appropriate. 

Karin Marchetti 2016/05/24 2 Likes 
annually is too often for group performance, should all be three years 

Judy A 2016/05/19 0 Likes 
Individually every other year... 

Dave Perry 2016/05/17 0 Likes 
Our board term is two years. :) 

lolson 2016/05/04 3 Likes 
would be GREAT for LTA or Accreditation commission to CREATE a standard, simple form for this, that 
LTs could simply adopt...that way individual board's don't have to figure out HOW to evaluate 
themselves, but rather answer a series of general, basic questions about basic areas of board 
performance. 

sdrpfrob 2016/05/03 0 Likes 
This should or could be done by a governance committee (especially for larger boards). It should be 
seen as a way to enhance board functioning. We do it annually. 

hbjordan 2016/04/28 1 Likes 
This practice is probably not necessary for well-functioning boards, but very important for struggling 
ones because it helps them identify where the problems are. 

NHLT 2016/04/21 1 Likes 
The board group evaluation does not need to be done annually. Also, what is the purpose of the 
individual evaluation, and can they be done in a meaningful way that helps the organization move 
forward? 

Reply 



Dan Cline (Moderator) 2016/04/09 2 Likes 
This is nice, but not critically important, in my experience. 

Removal of 
Board Members

Description: 5. Adopt clear procedures for removing board members who are not 
fulfilling their responsibilities
Strength: 77.7% 
Approval: 83.1% 
11 Comments:
KRS 2016/09/13 0 Likes 
Wording suggestion: Adopt clear procedures for removing board members who are not fulfilling their 
(add: "board") responsibilities 

ecrane 2016/08/12 3 Likes 
Should be in bylaws 

momo 2016/07/07 0 Likes 
YES! So hard otherwise 

Bryan Pierce 2016/07/06 0 Likes 
I agree with ppregmon. This seems like a very good area for training, sample procedures, real-life 
examples that could be shared. 

BobC 2016/06/30 0 Likes 
This has stood in the way of our board dealing with problem members. So it's valuable. 

Tom Rumpf 2016/06/22 0 Likes 
Agree with ppregmon 

kim.murphy 2016/06/20 0 Likes 
I agree with ppregmon

ppregmon 2016/06/16 2 Likes 
Would not want this to become too bureaucratic but support adopting a policy that sets expectations 
for directors, criteria when resignation would be requested and, if necessary, grounds for removal 
(subject however to board's ability to vary from policy in their judgment). 

Karin Marchetti 2016/05/24 0 Likes 
You would probably be best to provide samples of recommended procedures for this very sensitive 
issue 

Judy A 2016/05/19 1 Likes 
We have to reflect back to the organizational culture. Responsibilities is too transactional. Many land 
trusts suffer from very difficult and dominate board members. More and more nonprofits are realizing 
this is a killer and needs to stop. That's important to clarify. 

rmowens 2016/09/16 0 Likes 
Agreed. Someone who is fulfilling responsibilities yet still being a jerk needs to go. The grounds 
for dismissal should be more broad. 

Dan Cline (Moderator) 2016/04/09 1 Likes 
Procedures should also include grounds for removal. 

Prevention of 
Minority Rule

Description: 6. Have governing documents that contain policies and procedures 
(such as provisions for a quorum and adequate meeting notices) to encourage 
broad participation and to prevent a minority of board members from acting for the 
land trust without proper delegation of authority
Strength: 80.5% 
Approval: 82.5% 
4 Comments:
Donna Erickson 2016/09/15 0 Likes 
"Maintain and use" rather than 'have' at beginning. 



GlennHoagland 2016/07/20 2 Likes 
Agree it should be in by laws 

BobC 2016/06/30 4 Likes 
This should be in By-Laws. 

Judy A 2016/05/19 0 Likes 
Suggest clarifying governing expectations, including policies and procedures, to ensure broad 
participation... 

Comments No Comments

3.D. Board Approval of Transactions:

Approval of 
Land 
Transactions

Description:
1. The board reviews and approves every land and easement transaction 

a. However, the board may delegate decision-making authority on transactions 
if 

i. It establishes written policies or has bylaws provisions that define the 
limits to the authority given to the delegated entity 
ii. The delegated entity provides timely notification in writing to the full 
board of any completed transactions

Strength: 78.8% 
Approval: 86.1% 
14 Comments:
Steve Cook 2016/09/15 0 Likes 
I agree with this. A Board needs to have some ability to delegate this responsibility, at least in some 
land trusts. 

Judyltmcp 2016/09/15 0 Likes 
All land acquisitions should be approved by the board without exception 

Lynn 2016/09/09 0 Likes 
any delegation should be in writing 

Leechlakejohn 2016/09/05 0 Likes 
Process depends on the size of the organization, but I agree that the Board should make the ultimate 
decision. 

GlennHoagland 2016/07/20 1 Likes 
Larger organizations usually have an Executive Committee which has powers of the Board when the 
board is not able to meet, and has delegated authority to approve a transaction. This seems necessary 
given the timing of some deals and decisions , especially if the full board only meets quarterly. 

apiekarczyk 2016/09/15 0 Likes 
I would like to second this point. Large boards may not be able to meet quickly enough to meet 
the timing demands of land projects like auctions. In our board, acquisitions approved by the 
delegate(s) must then be ratified by the full board. 

momo 2016/07/07 0 Likes 
Seems as if this needs to be thought through for the very large and diverse organizations. Current 
wording fits medium and small best 

Lisa Haderlein 2016/06/24 1 Likes 
Tom - I find it hard to believe that organizations do not have some process for board approval of land 
transactions. Even if it is to approve a range of actions in a project area, and then delegate the 
execution to staff.

Tom Rumpf 2016/06/22 1 Likes 
Not practical for large land trusts, where staff handle routine land acquisition projects. 

Reply 



ppregmon 2016/06/16 1 Likes 
Odd that "notice in writing" is required for completed transactions only. Seems to me that staff or 
committee tasked with acquiring and disposing of real estate assets ought to keep board informed of 
progress of ongoing transactions. 

kmartynick 2016/05/31 0 Likes 
I think this is tricky especially if the committee is comprised of members who are not on the board. 
With this wording, the board would not find out about a transaction until after it is completed. Can the 
board delegate their fiduciary responsibility to others? 

Judy A 2016/05/19 0 Likes 
You might want to clarify the delegation related to a governance structure (Carver) so that the context 
is clear and integrated. 

Dave Perry 2016/05/17 1 Likes 
Not crazy about delegating transaction approval to committees. This is the most important function of 
the organization. Whole board needs to vote even if the substantive work is done in committee. 

lolson 2016/05/04 0 Likes 
Seems like full board approval would be preferred (even if they are only acting on the 
recommendation of the delegated entity)...though in certain board make ups this may not be possible, I 
suppose. 

sdrpfrob 2016/05/03 1 Likes 
We believe all transactions since they have long-term financial consequences should be approved by 
the board. 

Comments No Comments

4.A. Dealing with Conflicts of Interest:

Conflict of 
Interest Policy

Description:
1. Adopt a written conflict of interest policy that addresses, for all insiders, how 
conflicts are identified and avoided or managed 
Strength: 85.7% 
Approval: 95.8% 
14 Comments:
Deborah Stanley 2016/09/15 0 Likes 
We review the policy annually at our November board meeting and the trustee signs it annually. 

Katharine 2016/09/14 0 Likes 
It should be obvious(!) but "and adhere to" would be a good addition. 

KRS 2016/09/13 1 Likes 
Wording suggestion: Adopt (add: "and adhere to") a written conflict of interest policy that addresses, 
for all insiders, how conflicts are identified and avoided or managed 

ecrane 2016/08/12 0 Likes 
Easy to do, plenty of examples out there 

GlennHoagland 2016/07/20 0 Likes 
The IRS has a model COI Policy for NPOs. Also, NY State requires and specifically defines the terms and 
parameters for a NPO COI policy. 

momo 2016/07/08 2 Likes 
Insiders is a definition, Doesn't mean you can't deal with them, just have to manage the conflict. This 
needs to be clear 

mmroc1 2016/09/15 0 Likes 
I agree! I think this is exactly where land trusts get confused. 

Reply 



BobC 2016/06/30 0 Likes 
Your definition of insiders is too broad, generally. In small communities sometimes it's difficult to 
obtain services without dealing with insiders. 

Lisa Haderlein 2016/06/24 1 Likes 
The guidance from LTA on this has been poor. We adopted a policy that mirrored that of an accredited 
land trust, and were told by commission staff that it did not correctly identify insiders. Turns out the 
commission changed its standards for what they expect from a first time applicant. 

kmartynick 2016/05/31 0 Likes 
It is important to point out that it is the board's responsibility to ensure that other board members do 
not have conflicts and, if they do, that they are disclosed. This is good board governance -- the board 
must govern itself. This function should not fall to staff. 

Karin Marchetti 2016/05/24 1 Likes 
I think a sample listing of "insiders" would be great, just as in previous version 4.A. 

Ginny Moore (moderator) 2016/07/20 0 Likes 
Click on the word "insiders" in the 1 above to see a definition of insiders which includes a listing 
of possible insiders. 

hbjordan 2016/04/28 2 Likes 
I don't think it is a good idea to drop the list of insiders that the CoI policy applies to and the 
requirement that conflicted parties not participate in the discussion of and vote on the matters in 
which they are conflicted. 

Dan Cline (Moderator) 2016/04/19 0 Likes 

Dan Cline (Moderator) 2016/04/09 0 Likes 
That is correct about the 990. The IRS has a model policy in its publications. A policy helps guide the 
board when a conflict arises. Better to set the rules up front! 

Connie Manes (Moderator) 2016/03/19 0 Likes 
The 990 form has a question about whether a nonprofit organization has an adopted Conflicts Policy 

Management of 
Conflicts of 
Interest

Description:
2. Document the disclosure and management of actual and potential conflicts
Strength: 85.6% 
Approval: 95.7% 
7 Comments:
apiekarczyk 2016/09/15 0 Likes 
We'd like to see definitions of "actual" and "potential" conflicts in the context of this practice. 

wapiti 2016/09/06 0 Likes 
Add 'if appropriate'. 

conniemanes (Moderator) 2016/08/26 0 Likes 
Many insiders would never be in the situation of needing to recuse from a meeting/vote...However, the 
overarching need to manage insider transactions by removing undue influence, remaining arms'-
length, and ensuring a decision in the org's best interests apply to all insiders including board members 

conniemanes (Moderator) 2016/08/26 0 Likes 
Guidance on conflicts management should address how management of conflicts differs when the 
insider would normally be a participant in decision-making. There is confusion about the value and 
intent of having major donors, spouses and volunteers sign affirmations or receipts of the policy... 

conniemanes (Moderator) 2016/08/26 0 Likes 
Sample minutes, memos, etc. showing documentation of conflicts management will be helpful in 
addition to model conflicts policies. Also better explanation of what annual affirmations do, and do not 
do, w/r/t avoiding conflicts. 

Reply 



Judy A 2016/05/19 3 Likes 
Need to have clarification on the management of potential conflict of interest. Many all volunteer and 
small land trusts think that donating an easement is a conflict and can't be done if on the board, etc. 

Dan Cline (Moderator) 2016/04/09 5 Likes 
Minutes should reflect if and when the conflicted party leaves the room. 

Comments No Comments

4.B. Board Compensation:

Board Member 
Compensation

Description:
1. Do not financially compensate board members, except for reimbursement of 
expenses and, in limited circumstances, for professional services that would 
otherwise be contracted out 

a. If the land trust compensates a board member for professional services, 
i. Adopt written criteria that establish the conditions under which it will do 
so 
ii. Document how it uses appropriate comparability data to determine the 
amount to be paid and to confirm that there is no private inurement

Strength: 80.1% 
Approval: 90.8% 
14 Comments:
mmroc1 2016/09/15 0 Likes 
I can see there're special circumstances where board members (or their business) would be paid for 
prof. services. It should be addressed by the C.o.I policy. I don't understand is the requirement to use 
comparable data, which implies it is one of the criteria to be used, but those aren't in blue. 

jakefsm 2016/09/14 0 Likes 
re: Documenting comparability data - often times there are so few service providers that this might 
not be possible. Maybe "if available" use data... 

LAF 2016/09/13 0 Likes 
It is necessary to have written policies/procedures to ensure this is done uniformly; as per non-profit 
regulations/by-laws and asserting that such specialty (of Board member) is indeed not available via 
other sources. 

Gil Livingston 2016/09/13 0 Likes 
Need to provide some flexibility – there are some specialized services for which there may be little 
comparability data. For example, we have a uniquely qualified carbon scientist on our Board engaged 
in piloting an organizationally-specific aggregation scheme. 

szaino 2016/09/12 0 Likes 
as previously noted, this seems in direct conflict with 3B.5, which allows staff to be Board members. I 
leave to others to determine best practices but will just say this section is confusing. 

Lynn 2016/09/09 0 Likes 
change a(ii) to: contemporaneously document 

wapiti 2016/09/06 0 Likes 
1.a.i "OR" 1.a.ii. This may be done in a very limited way where comparability data can easily be 
documented and a full policy/criteria isn't necessary. 

momo 2016/07/07 0 Likes 
Not a best practice so "limited" is a good word 

lfrancois 2016/07/07 0 Likes 
Agree that 1ai would be too broad to be helpful. Although compensation is to be avoided, there are 
circumstances where a board member is the best person for the job, the key is documenting no 
private inurement/ 



BobC 2016/06/30 0 Likes 
Board members should never be compensated. This is a slippery slope. 

ppregmon 2016/06/16 0 Likes 
Delete (overbroad) unless this is aimed at a specific risk outside of conflict of interest and private 
inurement/benefit (both of which are already covered). 

Karin Marchetti 2016/05/24 0 Likes 
What about renting from board members? Suggest that LTA provide sample criteria for this situation. 
It's so varied and amorphous - we need guidance. 

Judy A 2016/05/19 1 Likes 
this is very tricky...the professional services is a slippery slope. Can create very difficult situations. 

hbjordan 2016/04/28 4 Likes 
Not sure that a(i) is helpful. It's hard to imagine all the situations that might arise. The key point is to 
avoid private inurement. 

Limitations on 
Compensation

Description:
2. Ensure the board's presiding officer and treasurer are never compensated for 
professional services
Strength: 77.5% 
Approval: 79.7% 
12 Comments:
mmroc1 2016/09/15 1 Likes 
Could be part of the above practice. 

Adam Livingston 2016/09/08 0 Likes 
This could be part of 4B1. 

wapiti 2016/09/06 0 Likes 
Delete 'treasurer'. 

conniemanes (Moderator) 2016/08/26 2 Likes 
I don't see why this cannot be a sub-element of #1 

Richard Conant 2016/08/02 0 Likes 
Should apply to the entire board 

momo 2016/07/07 0 Likes 
Should probably be the entire officer team. An officer can also step off the board if needed 

BobC 2016/06/30 0 Likes 
Or other board members. 

ppregmon 2016/06/16 1 Likes 
Overbroad and already covered by conflict of interest and private benefit/inurement rules. 

Karin Marchetti 2016/05/24 1 Likes 
What about the law firm of a volunteer chairman - the entire firm should not be barred from 
providing professional services just because one of their lawyers is on the board! This is too general 
and blanket a prohibition. 

sdrpfrob 2016/05/03 3 Likes 
I would clarify that you mean the chair of the board. The CEO may be a paid employee. 

hbjordan 2016/04/28 3 Likes 
In keeping with the general directive style of these new S&P, suggest, "Never compensate the board's 
presiding officer or treasurer for professional services." 

NHLT 2016/04/21 0 Likes 
If the land trust adheres to 1 above, why is this necessary? 

Comments No Comments



4.C. Transactions with Insiders:

Transactions 
with Insiders

Description:
1. When engaging in land and easement transactions with insiders, 

a. Follow the conflict of interest policy 
b. Follow all transaction policies and procedures 
c. Ensure that there is no private inurement 

Strength: 85.7% 
Approval: 96.8% 
8 Comments:
mmroc1 2016/09/15 0 Likes 
Transactions with insiders need special attention, but agree there is room for consolidation. 

LAF 2016/09/13 0 Likes 
This is not explicit enough in terms of guidance for staff. For example, it would be important to 
enumerate the actual process by which an insider (if a Board member) must be recused, "leaves the 
room", etc. Define HOW to enumerate private inurement. 

szaino 2016/09/12 0 Likes 
agree with Andy Loza 

Andy Loza 2016/08/18 1 Likes 
"c. Sell property to insiders at fmv or more; purchase property from insiders at fmv or less.
d. Contemporaneously document the absence of private inurement."
e. [Address independent appraisal. momo's comment in the next section is quite relevant to shaping 
the wording.] 

Andy Loza 2016/08/18 3 Likes 
This is all covered elsewhere. But if it's important to restate because it is a place where land trusts have 
tripped or may likely trip, then so be it. With that said, there's still loads of room for consolidation of 1-4, 
an example provided in my next comment. 

Lisa Haderlein 2016/06/24 0 Likes 
Would LTA please share its Conflict of Interest policy as an example to all of us. 

kim.murphy 2016/06/20 0 Likes 
Not necessary, goes without saying. 

hbjordan 2016/04/28 4 Likes 
Suggest striking "Follow" and replacing with "Adhere to." "Ensure" followed so closely by "inurement" is 
a little awkward. Suggest, "Scrupulously avoid private inurement." 

Purchases from 
and Sales to 
Insiders

Description:
2. For purchases and sales of property to insiders, obtain an independent appraisal
by a qualified appraiser
Strength: 80.1% 
Approval: 86.9% 
8 Comments:
Jack Smiley 2016/09/16 1 Likes 
Purchases from insiders should not require appraisals when the sale price is "significantly below 
market value". If a deduction is to be claimed as a Bargain Sale, then the insider will be required to 
supply an appraisal anyway. 

rmowens 2016/09/16 0 Likes 
Agree this may be unnecessary if appraisal is required for all purchases and sales of property, 
regardless of parties. 



mmroc1 2016/09/15 0 Likes 
4C2 above says that all transactions with insiders have to follow policies and procedures, therefore 
requires independent appraisal like any other transaction. Unnecessary duplicate. 

Gil Livingston 2016/09/13 2 Likes 
As with standard 9.H.1.a.iii, below, when the purchase is “significantly below market value” an appraisal 
should not be required. Staff should document the below-market conclusion, but an appraisal process 
(especially of previously conserved property) can be lengthy and costly. 

momo 2016/07/07 0 Likes 
Split purchase and sales. Insiders includes major donors. If a major donor donates a $300,000 property 
and only requests $10,000 - a market analysis would be fine as deminimus. Sales to insiders is a sticky 
but sometimes they are the only ones who make an offer. Include market widely in sales. 

ppregmon 2016/06/16 0 Likes 
Seems that 3 below can be rolled into one rule under 2 - don't sell to an insider for below market value. 
Selling below market value can be breach of fiduciary duty under state law as well as fed tax private 
benefit/inurement rules so delete the explanation under 3. 

Judy A 2016/05/19 4 Likes 
Don't we want to have an appraisal to establish the sale regardless so as not to create private benefit? 
If so, maybe just reference that. 

hbjordan 2016/04/28 4 Likes 
Suggest, "Purchase and Sales Transactions with Insiders: When purchasing property from, or selling it 
to, an insider, obtain an independent appraisal from a qualified appraiser." 

Sales to Insiders

Description:
3. When selling property to insiders, ensure that it is sold at or above fair market 
value to avoid the reality or perception that the sale inappropriately benefited an 
insider
Strength: 82.4% 
Approval: 87.5% 
7 Comments:
Donna Erickson 2016/09/15 0 Likes 
Seems that #2 and #3 could easily be combined to streamline 

Adam Livingston 2016/09/08 0 Likes 
This could be combined with 4C2. 

momo 2016/07/07 0 Likes 
Again, add market widely. 

lfrancois 2016/07/07 3 Likes 
Repetitive. Combine with 2 above. 

ppregmon 2016/06/16 1 Likes 
See comment to 2 above. Unnecessary to repeat private inurement over and over. 

lolson 2016/05/04 1 Likes 
add after "market value" : ",as determined by a qualified appraiser, " 

hbjordan 2016/04/28 0 Likes 
More direct, maybe, as in, "Don't confer private inurement by selling a property to an insider for less 
than fair market value." 

Financial 
Transactions 
with Insiders

Description:
4. When engaging in financial transactions with insiders, contemporaneously 
document that there is no private inurement
Strength: 82.4% 
Approval: 91.2% 



10 Comments:
szaino 2016/09/12 1 Likes 
seems that this one is the key statement and covers most of 2 and 3. If an appraisal is needed for that 
documentation, then it should be obtained. 

Adam Livingston 2016/09/08 0 Likes 
Combine with 4C2 and 4C3. 

Ginny Moore (moderator) 2016/07/20 2 Likes 
Do you think 2, 3 and 4 should be combined? 

Andy Loza 2016/08/18 0 Likes 
Yes. Actually, 1-4 can easily be combined. See my comment in 1 above. 

lfrancois 2016/07/07 0 Likes 
Repetitive, again. 

Block Island Conservancy 2016/07/07 1 Likes 
Combine with other insider transaction issues 

ppregmon 2016/06/16 1 Likes 
Rather than, once again, mentioning private inurement, the standard is that board must use reasonable 
business judgment in transacting business and take care not to engage in transactions with insiders 
with terms more generous to the insider than otherwise available in the ordinary course. 

stewardship 2016/05/30 1 Likes 
Seems like several of these items about insiders could be combined 

Judy A 2016/05/19 0 Likes 
Board clarification of the process for determining fair market value (appraisal is a starting point). 

sdrpfrob 2016/05/03 0 Likes 
I would like to see this stronger about gaining board approval prior to the transaction, not simply 
documenting it at the time. 

NHLT 2016/04/21 2 Likes 
How about combining 3 and 4? 

Limitations on 
Loans

Description: 5. Do not provide loans to directors, officers or trustees
Strength: 84.1% 
Approval: 88.3% 
9 Comments:
mmroc1 2016/09/15 0 Likes 
Having a standalone statement for this tells me it happened in the pas, so likely very important. Even if 
I think it should covered by the COI policy. Agree to add employees. Advance and loans are two 
different financial concepts. 

Katharine 2016/09/14 1 Likes 
I agree to add employees. Seems like an "advance" is slightly different from a loan, so that shouldn't be 
a problem. 

macodey 2016/09/06 0 Likes 
How about a financial threshold here for there 

Richard Conant 2016/08/02 0 Likes 
Or accept loans from the same? 

Jack Smiley 2016/09/16 1 Likes 
Receiving loans should not be prohibited. Many real estate transactions can be financed 
through loans with zero or very low interest rates. 

Reply 

Reply 



JB1 2016/06/17 0 Likes 
If employees are added would it prohibit employees from receiving and advance on payment of their 
paycheck. We get paid at the end of the month but some employees regularly take and advance 
payment mid month. 

sdrpfrob 2016/05/03 0 Likes 
The one standard exception may be advance payment to an employee for moving or other work 
related expense. This could be considered a loan. 

ppregmon 2016/06/16 2 Likes 
One more reason why general rule always needs to be subject to the judgment of the board 
who can decide in the best interest of the organization when considering particular facts and 
circumstances. 

hbjordan 2016/04/28 0 Likes 
Maybe retitle this, "Prohibition on Loans"? 

Ann Johnston (moderator) 2016/04/18 1 Likes 
I agree, employees should be added, 

Dan Cline (Moderator) 2016/04/09 2 Likes 
Should "employees" be added to this list? I think so. 

Comments
1 Comment:
marty 2016/08/12 0 Likes 
Too much duplication with COI Standard 

5.A. Legal and Ethical Practices:

Charitable 
Solicitation 
Laws

Description:
1. Conduct an analysis of state charitable solicitation laws and register where the 
land trust determines it to be necessary
Strength: 64.1% 
Approval: 63.6% 
11 Comments:
rmowens 2016/09/16 0 Likes 
Really like the way this is worded now, leaving the land trust free to arrive at its own conclusion of 
necessity. 

Deborah Stanley 2016/09/15 0 Likes 
The comments above address our concerns. 

boonel 2016/09/13 1 Likes 
This requirement caused my land trust a lot of extra work and worry when we applied for 
accreditation. I like seeing it left to the organization to register "where the land trust determines it to be 
necessary." This flexibility strikes me as appropriate, especially for small land trusts. 

LAF 2016/09/13 0 Likes 
This seems to me to be Compliance with Laws in general. An organization must evaluate its needs, 
then seek to follow the law in doing so. The expectations for Accreditation will differ from national 
organizations to smaller, regional ones. This also speaks to the need for legal counsel always. 

Walter Ernest 2016/09/07 0 Likes 
This would be hard to comply with by organizations that work in multiple states. It should only apply to 
the home state where the organization was incorporated. 

lfrancois 2016/07/07 0 Likes 
Agree with ppregmon 

Reply 

Reply 



Block Island Conservancy 2016/07/07 0 Likes 
For organizations with large seasonal populations, donations stem from the time donors spend locally, 
as opposed to their "home" address. These donors often maintain local addresses but have banking 
relationships in other states. This standard creates needless complications. 

Tom Rumpf 2016/06/22 1 Likes 
Agree with ppregmon

ppregmon 2016/06/16 6 Likes 
Unnecessary as separate standard. Covered by compliance with laws. 

Ginny Moore (moderator) 2016/06/06 0 Likes 
Dropping this standard as an indicator element is very helpful to smaller land trusts. 

Dan Cline (Moderator) 2016/04/09 3 Likes 
Note that this has been dropped as an indicator element. 

Commission-
based 
Fundraising

Description: 2. Do not compensate internal or external fundraisers based on a 
commission or a percentage of the amount raised
Strength: 75.4% 
Approval: 75.8% 
6 Comments:
act.tkay 2016/09/15 0 Likes 
What about Amazing Give? Or third parties for cars, rvs, boats, etc? Using these types of programs 
increase organizational reach and in the instance of third parties for accepting vehicles and selling 
them, a matter of efficiency. 

mmroc1 2016/09/15 0 Likes 
What does "internal fundraisers" mean? It seems to suggest that paid staff cannot do fundraising. Isn't 
it a crucial aspect of all land trust staff? 

rmowens 2016/09/16 0 Likes 
It's the commission or percentage that is the problem, not compensation in general. 

boonel 2016/09/14 2 Likes 
As a (retired) professional fundraiser, I'm going to argue that this prescription is absolutely the gold 
standard in fundraising ethics, and well worthy of being one of LTA's standards. The Assoc. of 
Fundraising Professionals Code of Ethical Standards is very explicit on this point. 

wapiti 2016/09/06 0 Likes 
Not worthy of a standard. There are instances that commissions or percentages are appropriate for 
fundraising. 

Leechlakejohn 2016/09/05 0 Likes 
A good business practice, but I agree that it is not worthy of a universal standard. 

momo 2016/07/08 2 Likes 
Not important in the bigger realm There have to be more important legal and ethical practices to have 
as standards 

Comments No Comments

5.B. Accountability to Donors:

Solicitation Materials Description:
1. Provide accurate and truthful solicitation materials and other 
communications to donors and the public
Strength: 82.7% 
Approval: 89.8% 
7 Comments:



mmroc1 2016/09/15 0 Likes 
It goes back to the Code of Ethics 

LAF 2016/09/13 0 Likes 
Probably state of incorporation specific and policy should establish what materials, etc. 

Leechlakejohn 2016/09/05 0 Likes 
Yes, provide guidance--may vary by state. 

tduffus 2016/07/28 0 Likes 
Consider more specificity for this one - better guidance as to what and how to document 

Block Island Conservancy 2016/07/21 1 Likes 
agree with ppregmon that stating in the negative would be clearer- situations can change 
after solicitation materials are distributed 

momo 2016/07/08 0 Likes 
Really mushy 

ppregmon 2016/06/16 6 Likes 
Would prefer stating in the negative: Do not knowingly misrepresent facts or provide 
inaccurate materials... 

Donor-restricted 
Funds

Description:
2. Classify all funds as unrestricted, temporarily restricted or permanently 
restricted as identified in written communications with, or as directed in 
writing by, the donor
Strength: 77.6% 
Approval: 85.0% 
24 Comments:
rmowens 2016/09/16 0 Likes 
FASB just revised and streamlined GAAP for classification of net assets; these terms will 
soon be obsolete. Might be better simply to reference using GAAP as they may evolve. 

Sharon Weaver 2016/09/15 0 Likes 
This should be related to current GAAP and FASB; I don't think LTA or the Accreditation 
Commission should try to enter the accounting policy business

brandywineconservancy 2016/09/15 0 Likes 
Seems like there could be some overlap with Standard 6-Financial Oversight. 

Deborah Stanley 2016/09/15 0 Likes 
Check the wording of this practice. FASB's new standard effective for fiscal years beginning 
after December 15, 2017 is changing the three existing classes to two. 

mmroc1 2016/09/15 0 Likes 
I like the way it is written: "written communication" can refer to a communication sent out by 
the LT to the donor, to recap a conversation. The point is that if a donor provides his intent 
verbally, itshould be documented in the LT's file and communicated by to the donor to avoid 
future confusion. 

boonel 2016/09/13 0 Likes 
Although written intent is ideal, donor intent can be expressed in ways other than writing. 
The emphasis should be on donor intent, not whether it's in writing. I liked the "old" version: 
"The land trust ensures that donor funds are used as specified." It's hard to be clearer than 
that. 

KRS 2016/09/13 0 Likes 
(2) As currently drafted donation acknowledgement letters would have to state "thank you 
for your unrestricted gift." We always put if the gift is restricted in the letter. If it is a general 
donation we say thank you for your generous contribution to support our mission or some 
similar iteration. 



KRS 2016/09/13 0 Likes 
(1) Can you provide an example of a temporary restricted gift? 

szaino 2016/09/12 0 Likes 
Agree with Andy Loza rephrase. Makes more sense. 

Leechlakejohn 2016/09/05 0 Likes 
This should be negotiated and/or agreed upon with the donor at the time of donation. Good 
for the Board to have policies governing this and understand specifically how funds are to be 
used. No different than permanently restricted funds for stewardship or defense. 

Gretchen M 2016/09/01 0 Likes 
New guidance from the FASB released on August 18, 2016 changes the accounting standards 
for reporting on funds so this wording will be out of date almost immediately. 

mriggi 2016/08/18 1 Likes 
This is very confusing. If you receive a donation that doesn't in writing identify itself as 
unrestricted (or for anything in particular)- by virtue of having no restriction one would 
assume it is unrestricted- can you classify it as such without written instructions from the 
donor? 

Andy Loza 2016/08/18 1 Likes 
Here's a different take: "Maintain financial and other systems as necessary to ensure that the 
organization does not lose track of restrictions on gifts." 

ecrane 2016/08/12 0 Likes 
Donor classification needs to come first 

Steffney 2016/07/24 0 Likes 
Awkwardly worded. 

Block Island Conservancy 2016/07/21 0 Likes 
as long as donations remain unrestricted unless originally specified by the donor or if the 
campaign clearly indicates that donations are restricted to a particular program 

momo 2016/07/08 0 Likes 
sometimes donors don't write it down so writing down an oral conservation has to be ok 

lfrancois 2016/07/07 0 Likes 
Agree with Judy A. 

ppregmon 2016/06/16 0 Likes 
Agree with Judy. Strongly oppose standard that sweeps into it all written communications or 
directions whether or not DONEE also agrees to accept gift on those terms. 

Judy A 2016/05/19 3 Likes 
I think it would be helpful to just say you want it to follow GAPP--as those laws are changing. 
See Kay Sohl. 

Ann Johnston (moderator) 2016/05/08 0 Likes 
I think it is important to get the restriction in writing 

lolson 2016/05/04 1 Likes 
this seems more of a financial management item 

hbjordan 2016/04/28 1 Likes 
"Written communications with, or as directed in writing, by the donor" seems a little 
redundant and does not take into account other means of communication. How about 
simply, ", , , restricted according to donor intent, expressed in writing or other 
communications"? 

ftlt 2016/04/26 0 Likes 
(- in the proposed new standards - FASB may soon eliminate the "temporarily restricted" 
category) 

Description:



Gift 
Acknowledgements

3. Provide timely written acknowledgment of all gifts, including land and 
conservation easements, as required by law
Strength: 84.6% 
Approval: 95.6% 
10 Comments:
apiekarczyk 2016/09/15 1 Likes 
This might be the place to put:
Follow or exceed the Internal Revenue Service guidelines for record-keeping and providing 
timely written acknowledgement of tax-deductible gifts, including donations of land and 
conservation easements.

apiekarczyk 2016/09/15 0 Likes 
Well… that's confusing. Written acknowledgement of ALL gifts is not required by law (just 
those over $250) but it is a good practice to do so.

boonel 2016/09/14 0 Likes 
I'm with the folks who comment that a legal prescription for substantiation of a gift is one 
thing, but the common courtesy and donor relations value of gift acknowledgments is quite 
another. Do it for first and foremost to treat your donor well, and the legal matters can easily 
follow. 

LAF 2016/09/13 0 Likes 
As defined by IRS. 

wapiti 2016/09/06 2 Likes 
Some small charitable gifts don't require this by IRS. Change to 'all charitable contributions' 
which is defined by IRS. 

Leechlakejohn 2016/09/05 0 Likes 
I agree with Andy. This is only common courtesy and smart fundraising. No need for the legal 
reference. 

Andy Loza 2016/08/18 3 Likes 
We have a whole Standard labeled "Compliance with Laws." Why not delete ", as required by 
law"? 

Karin Marchetti 2016/05/24 1 Likes 
I would also add "and bargain sales" - also reference not just "law" but IRS requirements such 
as Section 170(f)(8). 

Karin Marchetti 2016/08/29 0 Likes 
correct 

conniemanes (Moderator) 2016/08/26 0 Likes 
clarifying that bargain sales are partially a gift... 

Judy A 2016/05/19 0 Likes 
I would separate out conservation/land donations, including bargain sales. Different letter 
and process. Thank you letters to donors are very important and are now seen as having 
their own best practices. They are not just an acknowledgement letter. 

hbjordan 2016/04/28 0 Likes 
Strictly speaking, the law doesn't require the charity to provide written acknowledgement--
it merely requires the donor to obtain it. Might be better to say, ". . .conservation easements, 
in keeping with IRS charitable contribution substantiation requirements." 

Donor Restrictions Description:
4. Comply with the donor's written restrictions for all gifts
Strength: 82.0% 
Approval: 87.9% 
17 Comments:

Reply 

Reply 



Jack Smiley 2016/09/16 1 Likes 
When a landowner donates land to a land trust, the implied intent is that the land will be 
protected forever. There should be no requirement for written instructions. If, however, they 
wish for it to be sold, then THOSE instructions should always be in writing. 

rmowens 2016/09/16 0 Likes 
Agree that some acknowledgement of unwritten restrictions is valid. Also, some reference to 
the possibility of court-sanctioned cy pres relief or revision may be appropriate. 

Renee Bouplon 2016/09/15 1 Likes 
Consider removing the word "written." We should comply with a donor's restrictions 
regardless of whether it is in writing, if we have made the decision to accept a gift. 

mmroc1 2016/09/15 0 Likes 
Can be combined with 5B2 above to say "Classify and comply with" 

boonel 2016/09/13 1 Likes 
Is this meant simply to encourage upholding of donor intent? In that case, donor 
intent/restrictions can exist without being written. For example, a mini-campaign with an 
ask for a specific purpose. Gifts will not necessarily be accompanied by written restrictions, 
but the intent is clear. 

LAF 2016/09/13 0 Likes 
This is very confusing and needs clarification. 

Gil Livingston 2016/09/13 0 Likes 
Needs clarification. “Restrictions” do not include a donor’s expression of general preferences, 
early ruminations before a gift is made, or post-gift change of goals. Re: easement 
donations, under our state’s law the written easement instrument prevails over other 
written direction. 

szaino 2016/09/12 0 Likes 
agree that 2 and 4 are redundant 

Wes 2016/09/03 2 Likes 
revision. Some older gifts may include restrictions that are clearly against today's public 
policy. Is there a provision here for cy pres relief, or is that precluded by the wording? 

Wes 2016/09/03 0 Likes 
Not all written restrictions, over time, turn out to be sensible, consistent with good 
conservation practice, appropriate for a donated property, etc. It would be better to define a 
procedure by which the land trust determines how to proceed if, in good faith, it determines 
that restrictions need t 

Andy Loza 2016/08/18 0 Likes 
"Respect agreed-to restrictions on gifts" 

Block Island Conservancy 2016/07/21 1 Likes 
unless the passage of time or circumstances results in a situation not anticipated by the 
donor's original restriction 

momo 2016/07/07 0 Likes 
Yes, if the donor is alive. The reality is that often 30 years out you can't ask the donor and 
what you need to do makes total conservation sense and their written instruction don't 
make sense any more. Give land trust guidance for these tricky situations 

ppregmon 2016/06/16 0 Likes 
See comment to 2 above. 

lolson 2016/05/04 1 Likes 
look at 2 and 4...seem duplicative 

hbjordan 2016/04/28 1 Likes 
Must the donor's restrictions be written in order to create a charitable trust? For instance, if I 
repeatedly tell a land trust (orally and/or via video communication) that I am giving it my 



300-acre woods so that they will be protected forever from development, wouldn't that 
restrict my gift? 

NHLT 2016/04/21 0 Likes 
But how is this different from 2 above? 

GreenbeltJessica 2016/06/17 1 Likes 
#2 speaks to GAAP accounting/tracking, while #4 speaks to the land trust's actual 
compliance to the donor's intent (and includes cash and non-cash equivalent 
contributions). I appreciate breaking these 2 out separately. 

hbjordan 2016/04/28 0 Likes 
2 above, as I read it, only applies to gifts of cash or cash-equivalents. This speaks, I 
think, to gifts of noncash property which should be addressed as well. 

Donor Privacy Policy Description: 5. Have a written policy or procedure to ensure donor privacy 
concerns are honored
Strength: 72.6% 
Approval: 69.5% 
14 Comments:
mmroc1 2016/09/15 0 Likes 
Should be an accreditation requirement. Privacy policy is a must. It is important for LT to 
know what to know if a donor want to be recognized in a certain way, remain anonymous, 
receive (or not) solicitations, etc. 

boonel 2016/09/13 0 Likes 
I'm with szaino ... a standard for this is helpful and important for donor relations. However 
the extent to which this is evidently opaque to a number of us does point to the need for 
further clarification. 

Gretchen M 2016/09/13 0 Likes 
More clarification would be helpful - does this include donor giving levels, donor addresses, 
or social security numbers? All of the these? Not sure policy is necessary - procedure seems 
more appropriate. 

LAF 2016/09/13 0 Likes 
I'm not sure a Standard is necessary...The organization could have a form establishing what 
the privacy concerns are and what the expectation of the donor is as part of its packet of 
information intended for landowners, donors etc. 

szaino 2016/09/12 0 Likes 
I think this is good. We have had instances where an anonymous donation has been received, 
and a subsequent staff member has botched it. A policy and build-in to the data would be 
helpful 

Andy Loza 2016/08/18 1 Likes 
The practice is good for donor relations. So is acknowledging gifts in publications in 
accordance with how donors wish to see them listed, e.g., as a memorial gift. But S&P 
doesn't need to be the repository for all good things. Again, if there's a problem, that's one 
thing; if not, that's another. 

mriggi 2016/08/18 0 Likes 
What in particular is this aiming at, anonymous donations? Unclear. 

Andy Loza 2016/08/18 1 Likes 
Is there evidence that land trusts have substantial problems respecting privacy wishes? If 
yes, then this practice may--in clearer form--be merited. If no, then what is the compelling 
reason to include it? 

Steffney 2016/07/24 0 Likes 
Does this need to be in S&P? 

BobC 2016/06/30 0 Likes 
Never thought of this. 

Reply 

Reply 



Tom Rumpf 2016/06/22 0 Likes 
seems unclear 

kim.murphy 2016/06/20 0 Likes 
Unclear 

ppregmon 2016/06/16 0 Likes 
Unclear what this is addressing. Disclosing location of eased properties? Photographing 
people using preserves? Listing donations in annual reports? Have a one size fits all policy or 
abide by donor's specific instructions; e.g. wants to give anonymously? 

hbjordan 2016/04/28 6 Likes 
Not sure a written policy is necessary. Just do it. 

Comments No Comments

5.C. Fundraising Plan:

Fundraising 
Plan

Description:
1. Develop and implement a fundraising plan or program appropriate to the land 
trust's size and scope to ensure it can support its activities
Strength: 72.0% 
Approval: 75.4% 
13 Comments:
act.tkay 2016/09/15 0 Likes 
Financial Plan as part of budgeting seems like a necessity. A fundraising plan could be the gold 
standard to pursue, though not required by land trusts. 

mmroc1 2016/09/15 0 Likes 
Strategic Plan, Budget and Fundraising Plan are complementary to each other. The first one gives you 
the long term vision (WHY). The second indicates the annual $$$ goals (WHAT). The third one details 
the mean to achieve you goals (HOW). So yes it is necessary! 

Gretchen M 2016/09/13 0 Likes 
We cover this in our annual budget process when we determine the income sources. Seems to be "silo" 
thinking to imagine that a separate fundraising plan is necessary outside of/in addition to the financial 
oversight of the overall organization. 

LAF 2016/09/13 0 Likes 
I have seen organizations come up with such plans in conjunction with the strategic plan. It is a method 
of planning ahead; current needs and establishing projected needs and how to fund said needs. The 
plan takes into account modified land protection areas and goals, and methods used to fund them. 

conniemanes (Moderator) 2016/08/26 1 Likes 
Agree with momo - unclear what a fundraising plan/program would look like (would it have to be 
written?); prefer not to require so many additional written documents. 

Richard Conant 2016/08/02 0 Likes 
Concur with Steffney's comment 

Steffney 2016/07/24 0 Likes 
Stop the directive after "scope". Don't need the rest of the sentence. 

momo 2016/07/08 5 Likes 
. Take fundraising plan out of the headline and call this financial plan. They can fundraise, they can get 
bequests, they can sell trade lands or their services - they just need a financial program that sustains 
them 

BobC 2016/06/30 2 Likes 
Seems that as soon as you develop the plan you come up with a better way! It's important to agree on 
approaches, then be flexible. 



kim.murphy 2016/06/20 0 Likes 
Seems to me this is covered in the financial oversight standard. 

ppregmon 2016/06/16 1 Likes 
Going back to 3.A.2.b. Raising funds to support activities is definitely a board duty. 

Judy A 2016/05/19 0 Likes 
Don't silo this. Fundraising and/or Fundraising and Outreach plan. Many now realize that 
communications is 80% of fundraising. 

Dave Perry 2016/05/17 0 Likes 
I think this should be an indicator practice. Job 1 is to keep the organization solvent. Job 1A is to save 
land. 

Comments No Comments

5.D. Non-conservation Properties for Resale:

Non-
conservation 
Properties

Description:
1. When acquiring non-conservation property with the intent of selling it to support 
land trust programs,

a. Obtain a written acknowledgement from any donor of the land trust's intent 
to sell before accepting the property
b. Follow existing transaction policies and procedures
c. Maintain the property while in the land trust's ownership in a manner that 
retains the organization's public credibility

Strength: 73.0% 
Approval: 74.6% 
21 Comments:
Jack Smiley 2016/09/16 1 Likes 
The situation with bequests is troubling. When someone leaves property to a land trust--unless it 
clearly has no conservation value--it seems the intent is clear that they wanted their land protected. 
(Written instructions should be required if the property is to be sold!) 

Jack Smiley 2016/09/16 1 Likes 
What about conservation properties which are to be sold with restrictions? 

apiekarczyk 2016/09/15 0 Likes 
Other suggested language to capture a bequest: "Obtain written acknowledgement [or documents, like 
a will] from any donor..." 

Deborah Stanley 2016/09/15 1 Likes 
As stated by others, it may not be reasonably practical to obtain a written acknowledgement from the 
donor (i.e. - bequest). 

mmroc1 2016/09/15 0 Likes 
To capture bequest, the practice could say :when acquiring or receiving". I also suggest providing a 
definition of "non-conservation property". Does it only refers to land, or to any property (arts, house...) 
that a LT may have in its inventory. 

KRS 2016/09/13 0 Likes 
Again...what if it is a bequest? 

szaino 2016/09/12 0 Likes 
I had same question as macodey--what about bequests? Maybe (a) could be a recommendation, 
"when possible" but the rest is vaguely stated and maybe isn't necessary at all. 

Lynn 2016/09/09 0 Likes 
revise to: "Obtain...acknowledgement from any donor that the donor considers the property to be non-
conservation land and of the land trust's intent to sell..." 



wapiti 2016/09/06 2 Likes 
Instead of obtaining written documentation, this could read “where appropriate, provide clear 
documentation to the donor…’ 

macodey 2016/09/06 1 Likes 
(a) what about bequests? and (c) perhaps include something about marketing to public and not selling 
to insiders? 

Steffney 2016/07/24 0 Likes 
1c is overreaching and unnecessary. 

momo 2016/07/07 0 Likes 
I like everything but # 2. Some of the properties don't need the same due diligence as lands a land trust 
will own long-term . Would be a waste of funds to do the same due diligence 

Bryan Pierce 2016/07/06 2 Likes 
1a - "Provide written documentation to the donor of the land trust's intent to sell before accepting the 
property." 1c should not be necessary. 

BobC 2016/06/30 0 Likes 
The acknowledgement could be in the form of a contract or letter, not a policy. 

Tom Rumpf 2016/06/22 0 Likes 
Legitimate concerns raised above. 

kim.murphy 2016/06/20 1 Likes 
1.c. - why wouldn't you? Not sure this is necessary. 1a. may not be possible, may be gifted property 
through estate that was not known to the land trust previously. 

ppregmon 2016/06/16 2 Likes 
I don't think this is necessary or desirable without a number of exceptions - the primary one being 
properties willed to a land trust without prior agreement. The land trust may not have the funds to 
maintain in as good a condition as it would like pending resale. 

susan 2016/05/31 0 Likes 
D(b) is unclear. Our transaction procedures includes things like completing a baseline and 
management plan. This is overkill for something we intend to market immediately. 

Judy A 2016/05/19 0 Likes 
Add: Consider if the land has conservation value to others in the community (other land trusts, 
community groups). Plan accordingly. Land trusts need to understand community values and 
expectations here. 

Ann Johnston (moderator) 2016/04/18 1 Likes 
I agree. Often a sale may come years after a purchase, and the general public is likely to forget the 
original intention of the LT to sell the land. Having a landowner acknowledgement and also something 
public (like an article in a newspaper or newsletter) is really helpful. 

Dan Cline (Moderator) 2016/04/09 2 Likes 
Getting the landowner acknowledgement of the LT's intent to sell is very important to avoid 
misunderstandings, ill will, and lawsuits. 

Comments No Comments

5.E. Marketing Agreements:

Marketing 
Agreements

Description:
1. Prior to entering into an agreement to allow commercial entities to use the land 
trust's logo, name or properties, determine that these agreements will not impair 
the land trust's credibility
Strength: 72.5% 
Approval: 71.9% 
11 Comments:



mmroc1 2016/09/15 0 Likes 
This is not micromanaging! It is good management of a brand. Your logo is the visual aspect of your 
organization and you don't want a third party to use it in a way that will impair your credibility, and 
therefore the credibility of the community. 

boonel 2016/09/13 0 Likes 
lfrancois and LAF feel that this is micromanaging and indeed, it does seem that this is more in the 
"common sense" category than anything else... do we really need a standard for this? Maybe there's 
something here I'm not seeing... 

LAF 2016/09/13 0 Likes 
This is definite micromanaging. 

lfrancois 2016/09/09 0 Likes 
I just think that this is going a little far in the micromanaging department. We could name a lot of things 
the land trust could name that are bad for PR, but do we want a standard and practice for common 
sense? 

Leechlakejohn 2016/09/05 0 Likes 
I agree with Glenn and Block Island. 

Block Island Conservancy 2016/07/21 0 Likes 
should include a way to monitor whether or not the agreement continues to be credible over time 

GlennHoagland 2016/07/20 0 Likes 
We have adopted a Joint Venture Policy to ensure we judge each such arrangement so as to benefit 
the land trust/the public interest,and not unduly benefit the other party to our disadvantage. 

BobC 2016/06/30 0 Likes 
Ha! 

kim.murphy 2016/06/20 0 Likes 
Agree with lolson. 

lolson 2016/05/04 4 Likes 
or "make a good faith effort to determine that" 

hbjordan 2016/04/28 3 Likes 
Suggest: strike "Prior to" and replace with "Before." 

Comments No Comments

6.A. Fiscal Health:

Budget Description:
1. Adopt an annual budget in which the revenues are greater than or equal to 
expenses, unless the board deliberately draws on the reserves
Strength: 74.6% 
Approval: 80.6% 
10 Comments:
Steve Cook 2016/09/15 0 Likes 
I agree with mmcroc1. A Board should be able to strategically run a deficit. Perhaps "unless the board 
deliberately draws on reserves" is clear on that. 

mmroc1 2016/09/15 0 Likes 
A board could strategically decides to approve a deficit, as long as it has the reserves to repay creditors. 

boonel 2016/09/13 0 Likes 
I suggest that the following be added at the end of the standard: "Monitor the budget throughout the 
fiscal year for control and oversight." 



LAF 2016/09/13 1 Likes 
I agree that this is part of fiscal planning. Is specific accounting necessary for Accreditation? 
Micromanaging I think. 

momo 2016/07/07 1 Likes 
Non profit accounting makes it hard to know what a break even annual budget is. Plus you could have 
an operating deficit annually but be sacking it away in restricted funds- which is fine to do if a choice. 
The standard should be about board having a deliberate fiscal plan 

BobC 2016/06/30 2 Likes 
Sometimes an annual budget needs to be viewed in a long-term context. 

Tom Rumpf 2016/06/22 2 Likes 
agree with comments above 

kim.murphy 2016/06/20 2 Likes 
There may be other ways to cover a board deficit than drawing on reserves. 

ppregmon 2016/06/16 4 Likes 
Directors make decisions based on projections of revenues and expenses which may be or become 
inaccurate. They may, using good business judgment, seek or accept a loan to cover shortfall rather 
than dip into reserves. These decisions are key to directors' responsibilities under state law. 

Judy A 2016/05/19 2 Likes 
This is too simple--and land trusts can fail who do this. Need to link budget to the annual goals of the 
land trust, including capacity building (this is important if land trusts are going to withstand the test of 
time--even volunteer ones). 

Stewardship 
and Defense 
Funds

Description:
2. Have dedicated or restricted funds sufficient to cover the long-term costs of 
stewarding and defending the land trust's land and easements 

a. If funds are insufficient, adopt a plan to secure these funds and a policy 
committing the funds to this purpose

Strength: 79.6% 
Approval: 85.7% 
16 Comments:
Steve Cook 2016/09/15 0 Likes 
I strongly agree that a Land Trust should work hard to accumulate sufficient investments to pay for 
long-term stewardship. But I do not agree that those funds should be restricted to funding 
stewardship. Unless things go South, the Land Trust should be able to use reserves to fund operations. 

mmroc1 2016/09/15 0 Likes 
Restricted funds is essential. It is like an internal insurance reserves. Plus there is a difference between 
stewardship annual operations and defence, urgent matters and basics costs (tax, insurance etc.). 

Gretchen M 2016/09/13 0 Likes 
Long term funding for stewardship is and will continue to be a large issue for land trusts. The day will 
come for all us when our operational funding can not sustain the total costs of necessary stewardship 
of our holdings. Some sort of dedicated funding must be required. 

szaino 2016/09/12 0 Likes 
Agree that CE legal defense and fee land stewardship are two very different needs. In our case, the 
former is restricted, and the latter is budgeted annually. Therefore, I think that the wording of the 
standard should be clarified. 

Leechlakejohn 2016/09/05 0 Likes 
In Minnesota, State funding is appropriated separately from project funds to conservation 
organizations for stewardship of CE's to help insure the State's interest. Can't have one without the 
other. 



conniemanes (Moderator) 2016/08/26 0 Likes 
Prudent planning recognizes that volunteers who currently perform required stewardship activities 
may not always be available, and that some amount of reserve may protect the organization's ability to 
fulfill its obligations in the future. 

bms1776@gmail.com 2016/07/26 0 Likes 
Determination of the amount of dedicated or restricted funds to hold should be left to the Land Trust 
Boards. An all volunteer land trust's annual stewarding costs are zero. With Terrafirma the legal funds 
necessary to hold in reserve should be reevaluated. Current LTA requirements are not logical. 

Steffney 2016/07/24 0 Likes 
The key here is determining "sufficient". 

GlennHoagland 2016/07/20 0 Likes 
This is the single greatest issue and most under-estimated cost facing land trusts. 

doutman 2016/07/14 1 Likes 
Prospective legal defense is part of the long-term stewardship calculation for properties and 
easements. Separate funds are not necessary and create undue financial accounting/reporting burden. 
Simplify. 

momo 2016/07/07 0 Likes 
Should have a) stewardship needs calculation b) funding/plan for some portion of that through 
reserves c) plan for funding the remainder annually. We need to grow strong organizations that are 
capable of raising annual funds sustainably -stashing too much in reserves doesn't do that 

kmartynick 2016/05/31 5 Likes 
I don't think it needs to be two separate funds as long as the purpose is designated for both. Also, need 
to consider the impact of participating in TerraFirma. 

lolson 2016/05/04 2 Likes 
be clear that these are TWO separate funds and should be maintained as such. 

hbjordan 2016/04/29 0 Likes 
I believe the rationale for having a stewardship reserve is based on the notion that years from now, 
many land trusts will have protected, in their focus areas, all of the lands worth protecting and will be 
focused primarily on stewardship, which is harder to fundraise for than acquisitions. 

NHLT 2016/04/21 0 Likes 
It is important to differentiate between funds for stewardship (management) and defense. I think you 
should have funds dedicated for defense, but you don't need to have dedicated funds for management 
--- you can raise that money annually. 

Dan Cline (Moderator) 2016/04/09 4 Likes 
Having sufficient funds for these purposes, as well as for general operations, is critical, but I'm not 
convinced that these need to be dedicated or restricted funds for defense and stewardship, especially 
since much stewardship activity is part of general operations. 

Operating 
Reserves

Description: 3. Assess the nature and variability of revenue sources and establishes 
a commensurate level of operating reserves to sustain operations
Strength: 70.5% 
Approval: 76.7% 
21 Comments:
mmroc1 2016/09/15 0 Likes 
The operating reserve is a common financial criteria. It is even more important for LT w/staff. It 
indicates their ability to go through financial crisis and continue to meet financial obligation (ex: paying 
staff, office lease, phone bills etc.) 

mmroc1 2016/09/15 0 Likes 
It needs re-wording, but I get the point. It is important to have as many sources of revenues as possible 
to avoid the risk of becoming dependant from one source. 



boonel 2016/09/13 1 Likes 
Such an operating reserve would likely be a real luxury for most land trusts. This could be lightened a 
little by saying "endeavor to establish ... operating reserve." 

KRS 2016/09/13 0 Likes 
Text edit: Remove the "es" from establish"es" 

LAF 2016/09/13 0 Likes 
It is best practice, but may be difficult to accomplish depending on staff capacity, etc. 

Carrie Russell 2016/09/12 0 Likes 
Though this may be challenging to maintain at times, it is a sound goal. 

lfrancois 2016/09/09 0 Likes 
Its not just small land trusts that might have problems with this. Staffed land trusts have a much 
greater overhead, so they had better have much bigger reserves. 

CCLC 2016/09/09 0 Likes 
Agree with others above. It's a good goal. 

cljw001@msn.com 2016/09/09 0 Likes 
Problematic for smaller land trusts that are already challenged with setting aside adequate reserves 
for stewardship etc. This could preclude the smaller and volunteer land trusts from seeking 
Accreditation 

mriggi 2016/09/07 0 Likes 
It seems like this would be difficult for smaller land trusts to accomplish- and if made a S&P would 
block entry for smaller trusts to accreditation. 

Becky at DLC 2016/09/06 0 Likes 
Shouldn't this be "establish" versus "establishes"? I also agree that while optimal, it might be hard for 
many land trusts to establish reserves. 

Dana Chabot 2016/08/20 0 Likes 
Establishing an operating reserve is critical for good management, but my experience is that most land 
trusts lack the financial expertise to weed out non-operating items and know what they have in 
reserve. There is also the matter of how much is sufficient. A great idea IF you can implement it. 

Richard Conant 2016/08/02 0 Likes 
Too vague 

Steffney 2016/07/24 1 Likes 
A robust reserve fund is a great goal, but I would think difficult for many non profits to attain. And, a 
reserve fund, in and of itself, will not ensure the long term viability of a land trust. 

Block Island Conservancy 2016/07/21 0 Likes 
agree standard is vague- who will assess and determine what reserves are needed? 

momo 2016/07/07 0 Likes 
too vague but a good start 

BobC 2016/06/30 0 Likes 
A bit cryptic. Seems covered by other standards. 

kim.murphy 2016/06/20 0 Likes 
Too variable and vague. 

Karin Marchetti 2016/05/24 4 Likes 
I would delete this - it sounds like the Reserve Calculator is becoming required minimum funding - this 
is dangerous for small volunteer run land trusts 

Judy A 2016/05/19 0 Likes 
I this this is too vague. 

martindj1 2016/05/02 5 Likes 
no "es" after "establish" 



Multiple 
Sources of 
Funding

Description: 4. Avoid overreliance on a single donor or single funding source over 
time
Strength: 71.7% 
Approval: 76.6% 
10 Comments:
rmowens 2016/09/16 0 Likes 
Right intention, but consider making this positive: "seek diversity," rather than avoid concentration. 

mmroc1 2016/09/15 0 Likes 
Could be combine with the above. 

szaino 2016/09/12 0 Likes 
Agree with kim.murphy's wording. Otherwise, would delete. 

Leechlakejohn 2016/09/05 0 Likes 
The vast majority of our funding right now comes from one State program. Hard to make this a 
universal standard. 

Steffney 2016/07/24 1 Likes 
Good idea but not always doable, depending on where the land trust its evolution. Again, a good thing 
to be aware of, but doesn't belong in S&P. 

momo 2016/07/08 0 Likes 
Just too hard to know all the situations. 

BobC 2016/06/30 0 Likes 
Sometimes the pool is small. That does not mean no attempt is made to diversify, but sometimes 
you're in survival mode. 

kim.murphy 2016/06/20 5 Likes 
Perhaps "be aware of concentration of risk and seek to diversify funding" 

Judy A 2016/05/19 4 Likes 
Recommend diversity of funding, evaluation of strategies to obtain and retain funding sources. 

Ann Johnston (moderator) 2016/05/08 2 Likes 
Good message but "single" seems too limited. It would also be damaging to rely on just two or three 
donors or funding sources... 

Limitations on 
Borrowing 
Restricted 
Funds

Description:
5. Do not borrow from permanently restricted funds to cover operating costs
Strength: 77.8% 
Approval: 83.1% 
9 Comments:
Deborah Stanley 2016/09/15 0 Likes 
Rephrase given the comments by others. 

mmroc1 2016/09/15 0 Likes 
Unless the restricted funds serve specifically for internal bridge financing. 

Gretchen M 2016/09/13 0 Likes 
Agreed, Connie - many do not fully understand the concept of donor restrictions and how those 
restrictions impact our financial management. I support a standard regarding how restricted funds are 
used but the wording of this one is poor as it states a concept inherent in the terminology used. 

wapiti 2016/09/06 0 Likes 
Add 'unless an adopted policy specifically allows the interest from a dedicated fund to be used for 
operating costs'. Maybe this is implied? 

conniemanes (Moderator) 2016/08/26 1 Likes 
If the concept of "permanently restricted" were better understood, this would be a "duh". I support an 
element that requires funds classified as restricted to be used only for their restricted purpose. 



GlennHoagland 2016/07/20 0 Likes 
Some states, like NY, have a Prudent Management of Invested Funds Act that authorize using even 
permanently donor-restricted funds, subject to strict guidelines that must be met. That said, it is not a 
good practice to use permanently donor-restricted funds and should be discouraged. 

Bryan Pierce 2016/07/06 1 Likes 
This should just be part of 6. 

kim.murphy 2016/06/20 0 Likes 
do you need to differentiate "board restricted" vs "donor restricted"? 

Andy Loza 2016/08/18 0 Likes 
What a board restricts in its discretion, the board can subsequently unrestrict unless it has 
done something like put the money in trust at a community foundation (in which case the 
board wouldn't be able to borrow the money anyway). 

hbjordan 2016/04/29 1 Likes 
Suggest retitling, "Prohibition on Borrowing from Restricted Funds." Note: there is a recent court case 
involving the Seattle Art Museum in which the court ruled that it was OK to borrow from permanently 
restricted funds if that was the only strategy to keep the organization from going under. 

Financial 
Policies

Description: 6. Adopt written policies or procedures to ensure responsible and 
prudent investment, management and use of financial assets
Strength: 80.4% 
Approval: 90.0% 
5 Comments:
rmowens 2016/09/16 0 Likes 
It is perfectly reasonable to leave the definition and conclusion of "responsible and prudent" to the land 
trust. 

LAF 2016/09/13 0 Likes 
I understand the intent, but do not find the Standard helpful in terms of HOW to make such decisions, 
WHO makes the decisions, etc. Of course the policy will enumerate that, but definitions of "responsible 
and prudent" are necessary as they are subjective and vague. 

lfrancois 2016/09/09 1 Likes 
Is a policy that says be responsible and prudent with funds really going to be useful in any context? 
How would this aid you in investment decisions? I disagree that putting "be responsible and prudent" 
down on paper in another policy to stick in a file will help. 

conniemanes (Moderator) 2016/08/26 0 Likes 
I'm not certain a written policy or procedure would be necessary for every land trust, given the board's 
overall fiduciary responsibility.

Block Island Conservancy 2016/07/21 0 Likes 
again, this seems vague and too dependent on opinion on what is "responsible and prudent" 

Comments No Comments

6.B. Financial Records:

Financial 
Records

Description:
1. Keep financial records in accordance with Generally Accepted Accounting 
Principles (GAAP) or an alternative reporting method acceptable to a qualified 
financial professional
Strength: 85.2% 
Approval: 93.8% 
11 Comments:
Jack Smiley 2016/09/16 0 Likes 
Do not require the use of CPAs. 

Reply 



rmowens 2016/09/16 0 Likes 
Even if internal reporting uses alternative (and probably more sensible) methods, also keeping parallel 
records in GAAP or equivalent is wise practice. 

boonel 2016/09/13 0 Likes 
It's important for us smaller organizations to retain the option to use an alternative acceptable 
reporting method. 

CCLC 2016/09/09 3 Likes 
Change "qualified financial professional" to "qualified accountant." 

momo 2016/07/07 0 Likes 
Ok even though GAAP doesn't always work well for reporting land assets and due diligence costs and 
conservation easements. 

lfrancois 2016/07/07 0 Likes 
Using the word "reporting" makes me think of reporting to the IRS or government agency. Suggest 
removing "reporting" as long as acceptable to the financial professional. 

ppregmon 2016/06/16 3 Likes 
Substitute "accounting" for "financial" but CPA is not necessary. 

Judy A 2016/05/19 0 Likes 
If you use CPA note they need to be experienced with nonprofits. 

Dave Perry 2016/05/17 0 Likes 
Agree. Change "qualified financial professional" to CPA.

hbjordan 2016/04/29 1 Likes 
As an accountant friend has pointed out, there is no definition, anywhere, of "qualified financial 
professional." Suggest, ". . . deemed acceptable by an accountant." That covers both CPAs and non-
CPAs who are nonetheless accountants. Alternatively, ". . . deemed acceptable by a CPA." 

Dan Cline (Moderator) 2016/04/09 0 Likes 
I don't think this prevents reports from being provided that are non-GAAP but that may paint a clearer 
picture of the LT's financial situation. 

Comments No Comments

6.C. External Financial Evaluation:

Audit, Review, 
Compilation

Description:
1. Obtain an annual financial audit, review or compilation by an independent 
qualified financial professional, in a manner appropriate for the scale of the 
organization and consistent with state law
Strength: 79.3% 
Approval: 85.0% 
14 Comments:
boonel 2016/09/13 0 Likes 
Can we permit a review that "covers annual financial data" rather than an "annual review"? What I'm 
raising is the option to have a compilation covering two years done, but every other year. This is less 
expensive than having it done every year, but covers the same territory. 

Carol Hassell 2016/09/13 1 Likes 
Agree with szaino. Different states have different thresholds; these are beyond what's required in 
some -- and beyond what's required by the CPA practice, as I understand it. Moreover, "compilation" 
does not involve any outside review. It is merely an expensive formatting exercise for small LTs 

LAF 2016/09/13 0 Likes 
Compliance With Laws section.... 



szaino 2016/09/12 1 Likes 
agree regarding this is covered by "compliance with laws." As I recall in PA, if budget is under 25,000 no 
external accounting is required. Different states may have different thresholds, so it shouldn't be a 
requirement. 

lfrancois 2016/09/09 0 Likes 
Small land trust revenues reality check : $7500-9500. basic insurance and dues are 1/3 of income, add 
postage & printing, accountant for 990, and finally - mission. Anything left is to build up reserves. 

Andy Loza 2016/08/18 0 Likes 
Just how expensive is the typical financial review for a small organization? Next question: To what 
extent do annual reviews dissuade embezzlement, which is a big problem in the charitable sector? 

CCLC 2016/09/09 0 Likes 
We have an operating budge around the $100,000 mark. In 2015, a review was going to run 
$3,500, and an audit cost $5,200. 

Andy Loza 2016/08/18 0 Likes 
Delete "and consistent with state law." Presumably all practices will be conducted in accord with state 
law and Standard 2 is "Compliance with Laws." 

Steffney 2016/07/24 0 Likes 
This could be very expensive for many land trusts 

momo 2016/07/07 0 Likes 
Should be fine to go with state law limits which are typically more generous (higher threshold) than 
what LTA accreditation requires. Would this standard follow state law or accreditation bar? 

lfrancois 2016/07/07 0 Likes 
Agree audits are not feasible for small land trusts (and waived in Connecticut where limited income). 

Tom Rumpf 2016/06/22 0 Likes 
agree with lolson; not feasible for small lts 

kim.murphy 2016/06/20 2 Likes 
"independent and qualified accounting professional" 

lolson 2016/05/04 5 Likes 
for many smaller or volunteer land trusts, conducting these are EXPENSIVE and may not be necessary 
for any other reason than to comply with this standard. Perhaps "Obtain an audit or financial review 
every one to three years, as determined appropriate by the board of directors and in a manner..." 

hbjordan 2016/04/29 3 Likes 
Note that at least one state (NY) has dropped the requirement that small organizations get financial 
compilations--lawmakers recognized that they really don't provide much assurance that an 
organization's finances are being managed, presented, and disclosed properly. 

Comments No Comments

6.D. Internal System for Handling Money:

Internal 
Financial 
Controls

Description:
1. Establish written internal controls and accounting procedures for handling money, 
in a form appropriate for the scale of the organization, to prevent the misuse or loss 
of funds
Strength: 84.4% 
Approval: 92.1% 
8 Comments:
LAF 2016/09/13 0 Likes 
THe issue is one of accountability. Procedures need to be established to incorporate "checks and 
balances" between staff and board. 

Reply 



lfrancois 2016/09/09 0 Likes 
Not sure that a written policy in and of itself prevents misuse or loss. It is the process itself that 
matters. 

Lynn 2016/09/09 0 Likes 
revise to cover not just money but other valuable personal property (cameras, computers, etc.) 

cljw001@msn.com 2016/09/09 1 Likes 
Unsure that additional regulation will prevent misuse or loss of funds. Regular and frequent review of 
financial reports by the Finance Committee and Board are probably a better solution. 

bms1776@gmail.com 2016/07/26 0 Likes 
The most important control is monthly Board review of the financial statements. 

Karin Marchetti 2016/05/24 0 Likes 
Are you planning to provide sample written internal controls? This should probably reference USPAP 

Ann Johnston (moderator) 2016/05/08 0 Likes 
I agree that large org's would have more complex procedures, but I like the inclusion of "a form 
appropriate for the scale of the org", because I think it is important for auditors to understand the 
thought process that small organizations go through when establishing controls with limited staff. 

hbjordan 2016/04/29 0 Likes 
Suggest striking "in a form appropriate for the scale of the organization" -- seems obvious that large, 
complex organizations would have more complex accounting procedures than small, simple ones. But 
everyone needs internal controls.

Comments No Comments

6.E. Risk Management and Insurance:

Risk 
Management

Description:
1. Routinely assess and manage risks to ensure they do not jeopardize the land 
trust's financial health and its ability to carry out its mission and legal responsibilities

a. Use a high level of due diligence before using land to secure debt
Strength: 75.8% 
Approval: 83.9% 
13 Comments:
mmroc1 2016/09/15 0 Likes 
Risk is a very vague term! 

Gretchen M 2016/09/13 1 Likes 
I'm comfortable with #1 but do not like the changes made to a. - old language was more specific as to 
what due diligence should be done. The shortened version is too vague. 

lfrancois 2016/09/09 0 Likes 
Gee, at our last meeting we were discussing the risks of having a swing on a property. Your language is 
very broad. What is intended? 

conniemanes (Moderator) 2016/08/26 1 Likes 
I think the risk of including (a) as a separate idea is that it steers thinking about risk in a particular 
direction (loans) when the element could be meant as much broader 

Andy Loza 2016/08/18 0 Likes 
I'm not sure 1.a. is necessary. One should be careful about using debt in any number of circumstances. 
But if it's to stay, then it would work better as its own item--a new 6.E.2. 

Richard Conant 2016/08/02 0 Likes 
Too general. Really doesn't commit to anything concrete 

Block Island Conservancy 2016/07/21 0 Likes 
agree this is vague, especially for small land trusts that do not mortgage property 



BobC 2016/06/30 0 Likes 
This has little meaning in a routine sense, but great meaning when a situation is confronted. 

ppregmon 2016/06/16 0 Likes 
1.a. is odd. Pledging financial assets to secure a credit facility s at least as likely if not more to create a 
risk of insolvency that would immediately impair ability of organization to continue operations. Can't do 
much without access to ready cash. 

Karin Marchetti 2016/05/24 4 Likes 
I think a. should be more like previous version 6I, adding "taking into account any legal or implied donor 
restrictions on the land, the land trust's mission and protection criteria, and public relations impact." 

Karin Marchetti 2016/08/29 0 Likes 
I agree that it refers to conservation land, not trade lands 

conniemanes (Moderator) 2016/08/26 0 Likes 
I agree...I am assuming that this is meant for conservation land, as opposed to a non-
conservation land asset? 

Judy A 2016/05/19 1 Likes 
Risk is very vague. might want to clarify or provide an appendix--what is the risk of no one caring? Big 
risk... 

lolson 2016/05/04 0 Likes 
What is "routine" and to what types of "risks" are you referring? 

hbjordan 2016/04/29 1 Likes 
(a) is rather vague. I'm not sure it adds much. Maybe be more specific about the risks land trusts should 
avoid in mortgaging property? 

Insurance Description:
2. Carry general liability, director's and officer's liability, property and other 
insurance appropriate to the land trust's risk exposure and state law
Strength: 82.7% 
Approval: 90.7% 
14 Comments:
Jack Smiley 2016/09/16 1 Likes 
I agree with hbjordan's suggestion. Not all small land trusts need--or can afford--expensive insurance 
coverage. Are there any large land trust that now self-insure for some aspects of their operations? 
That should not be prohibited. 

act.tkay 2016/09/15 0 Likes 
D&O insurance can be very cost prohibitive. Over the last decade, we have seen many corporations give 
it up because it has become so costly. This came out of Enron and similar white collar crime cases. 
Other noted insurance types seems necessary and appropriate, D&O is overkill. 

szaino 2016/09/12 0 Likes 
maybe this should be required for accreditation but not as a standard. Land trusts just starting out can't 
always afford this, and may take a few years before getting this coverage. 

Lynn 2016/09/09 0 Likes 
revise to contemplate that quasi-governmentals are self-insured 

cljw001@msn.com 2016/09/09 0 Likes 
In our experience the provision of these types of insurance cover are a sine qua non to attracting board 
members. 

conniemanes (Moderator) 2016/08/26 0 Likes 
I don't disagree with the comments above, but want to point out that even when state law limits 
directors' liability, insurance can be helpful in covering out-of-pocket expenses while a claim pends 

Steffney 2016/07/24 0 Likes 
agree with HBjordan. Otherwise, the standard with its use of "appropriate" is too undefined, 

Reply 

Reply 



lfrancois 2016/07/07 0 Likes 
Agree D&O insurance is prohibitive and less indicated especially when there are no employees. Like 
hbjordan's suggestion 

Bryan Pierce 2016/07/06 0 Likes 
I too like hbjordan's suggestion. Our state laws limit D&O liability. 

kim.murphy 2016/06/20 0 Likes 
I like HBjordan's comment 

kmartynick 2016/05/31 0 Likes 
No mention of TerraFirma? 

Karin Marchetti 2016/05/24 2 Likes 
I prefer hbjordan's suggestion. D&O is way too expensive for some small volunteer=run land trusts, and 
state laws limit charitable officer's liability, and home insurance typically covers board membership 
liability. 

hbjordan 2016/04/29 5 Likes 
Suggest, "Carry general liability, property, directors' and officers' liability , workers compensation, 
unemployment, and other insurance coverage, as relevant to the land trust's operations and/or 
required by state law." 

Dan Cline (Moderator) 2016/04/09 0 Likes 
But at what level of detail should this be examined for accreditation purposes? What is "appropriate?" 

Comments No Comments

7.A. Capacity:

Analysis of 
Capacity

Description:
1. Evaluate whether the land trust has sufficient volunteers, staff and/or 
consultants/contractors to carry out its strategic goals and add capacity as needed
Strength: 66.1% 
Approval: 70.3% 
18 Comments:
rmowens 2016/09/16 1 Likes 
Reduction of programs is a valid alternative to adding capacity when human resources are insufficient. 
This could be acknowledged. 

Sharon Weaver 2016/09/15 0 Likes 
I think this is totally unnecessary as an indicator practice and is more duplication in terms of overall 
organizational performance. If you don't have enough resources, you won't be able to carry out your 
mission, manage finances, manage land, etc. This is covered in numerous other areas. 

Steve Cook 2016/09/15 0 Likes 
I have the same question--good idea, but how do you evaluate it? We don't want to force Land Trusts 
to spend resources documenting something they do, implicitly, constantly. 

mmroc1 2016/09/15 0 Likes 
How will the commission evaluate this practice? I would like to see their criteria. The commission can 
evaluate whether the LT has a process in place, but not whether it as the right number of people. 

LAF 2016/09/13 0 Likes 
As an internal process for the organization only. 

Gil Livingston 2016/09/13 1 Likes 
This should NOT be an accreditation indicator – the Commission is not in the position to be able to 
make this judgement. And as an alternative to adding capacity, goals can be revised or efficiencies 
implemented – like partnerships. 
Reply 



rmowens 2016/09/16 0 Likes 
Agreed with Mandy. The Commission is not assessing capacity, but rather the land trust's 
critical attention to capacity. 

Mandy 2016/09/14 1 Likes 
The Commission is not in the position to make the judgement about whether a particular land 
trust has enough staff, but they can be in the position to make sure the land trust is evaluating 
that (at all) for themselves. 

Lynn 2016/09/09 0 Likes 
not measurable without a frequency for the required evaluation 

Becky at DLC 2016/09/06 3 Likes 
I agree with "adjust" capacity or maybe even adjust strategic goals - adding capacity can come with a 
financial cost that a LT isn't able to take on. During the strategic planning process, capacity should be 
considered and planned for rather than adjusting as needed. 

wapiti 2016/09/06 3 Likes 
Instead of 'add capacity' this should read 'adjust capacity'. 

Leechlakejohn 2016/09/06 0 Likes 
I agree that this is an ongoing function--conditions change quickly so capacity must be evaluated 
continuously. 

tduffus 2016/07/28 0 Likes 
add "and programs" after "goals" - implied but makes it clear we are talking about capacity to 
undertake projects, stewardship, etc. not just aspirational activity 

lfrancois 2016/07/07 0 Likes 
This is something that is done on an ongoing basis, it does not be added to a formal "to do" list. 

Bryan Pierce 2016/07/06 0 Likes 
I agree this doesn't need to be an indicator practice for accreditation. 

BobC 2016/06/30 0 Likes 
Can't be done in a vacuum. Task dependent. More important to have volunteer tasks at the ready. 

JB1 2016/06/17 1 Likes 
Frequency of evaluation should be up to the land trust to adjust to individual trust needs and capacity, 
one size does not fit all. In practice, we continuously evaluate capacity. 

Judy A 2016/05/19 0 Likes 
Recommend this is done at least every two years. You state that elsewhere so it's not unreasonable. 
Add to strategic goals "and daily operations" (that gets overlooked by boards). 

Mandy 2016/09/14 0 Likes 
I second this! Realistically this should be part of every land trusts's annual plan. 

hbjordan 2016/04/29 7 Likes 
Suggest, "Periodically evaluate whether the land trust has sufficient volunteers, staff, and/or 
contractors to achieve its goals. Add capacity as needed." Should be done at regular intervals. Goals 
aren't "carried out"; programs and activities are. Consultants are either contractors or volunteers. 

NHLT 2016/04/21 4 Likes 
I don't think this needs to be an indicator practice. If you set goals and fail to meet them because of 
lack of capacity, that is a great learning opportunity, but not necessarily a sign that the org shouldn't be 
accredited. 

Mandy 2016/09/14 0 Likes 
I disagree. I strongly support this as an indicator practice for accreditation--as a publicly 
supported nonprofit, if the organization is not sufficiently assessing whether it can meet its 
goals to fulfill its mission it is operating irresponsibly and puts organizational credibility at 
question.

Standard 7

Reply 

Reply 

Reply 



Description: With mitigation a growing book of business for land trusts, our 
community should consider how to ensure land trusts have the capacity, expertise 
and resources to fulfill these often very complicated and long-lasting obligations
Strength: 44.3% 
Approval: 40.9% 
10 Comments:
Jack Smiley 2016/09/16 0 Likes 
Why is this titled "Standard 7"? 

Jack Smiley 2016/09/16 1 Likes 
Mitigation should be addressed, but I don't think this does that. One of the big problems I see with 
wetland mitigation projects is that a land trust may stray from its ideals primarily for the dollars 
involved. It's also a big conflict of interest if staff push these projects to pay their salaries. 

Sharon Weaver 2016/09/15 0 Likes 
Totally unnecessary. Regulatory agencies won't allow land trusts to participate in mitigation 
agreements if they don't have the required qualifications. This is huge overreach by the accreditation 
commission.

Katharine 2016/09/15 0 Likes 
Not sure where this came from.... 

SPNJCF16 2016/09/15 1 Likes 
We did not discuss this. Wasn't in the general S&P info to review. 

mmroc1 2016/09/15 0 Likes 
This is stated as the role of "the community". What exactly does the LT is expected to do? 

boonel 2016/09/14 0 Likes 
Say what? 

LAF 2016/09/13 0 Likes 
I do not understand this.......... 

Block Island Conservancy 2016/09/11 2 Likes 
This sentence makes no sense, so it's hard to support it.... 

Wes 2016/09/03 4 Likes 
This is stated in an odd way, more as a recommendation to the land trust community in general than as 
a standard for a land trust. It should be restated to be appliable to any land trust considering such 
involvement in mitigation banking. 

Comments No Comments

7.B. Volunteers:

Volunteer 
Management

Description: 1. Provide volunteers with training, supervision and recognition
Strength: 76.2% 
Approval: 83.6% 
9 Comments:
rmowens 2016/09/16 0 Likes 
While "recognition" of volunteers is a good practice, this seems inconsistent with other S&Ps. There are 
a lot of things that are good ideas that are not addressed; why this one? 

boonel 2016/09/14 3 Likes 
I agree with a number of the thoughts already provided. How about "Provide key volunteers with 
training, supervision, and recognition as appropriate and needed"? 

Deborah Stanley 2016/09/15 0 Likes 
"key" should be inserted 
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LAF 2016/09/13 0 Likes 
Depending on the role volunteers play. For example, if conducting annual monitoring YES training is 
needed. If helping with a social event, it may not be necessary. 

wapiti 2016/09/06 0 Likes 
Add "key volunteers". With 10,000+ volunteers this may not be feasible. By adding 'key' a land trust can 
rely on training key volunteers and structure to the volunteer system that supports the organization. 

Leechlakejohn 2016/09/06 0 Likes 
True Block Island, but often volunteers are the face of our LT so they need to be trained in order to 
project the image and represent the interests of the trust. 

Block Island Conservancy 2016/07/21 0 Likes 
agree that real training of volunteers is very difficult 

BobC 2016/06/30 0 Likes 
Everyone will tell you this is one of the toughest tasks. 

kim.murphy 2016/06/20 1 Likes 
Add "evaluation" 

Judy A 2016/05/19 1 Likes 
Add the word mentoring. Add "regular" too, include documentation in board minutes or policies. 

Comments No Comments

7.C. Consultants or Contractors:

Agreements

Description:
1. Clearly define relationships with consultants or contractors, ensure they are 
consistent with federal and state law and document them in a written contract, as 
appropriate
Strength: 74.9% 
Approval: 80.0% 
6 Comments:
Leechlakejohn 2016/09/06 0 Likes 
And also consistent with the mission and goals of the land trust. 

GlennHoagland 2016/07/20 1 Likes 
You might add here that consultants also be included in your conflict of interest policy/procedures. 

momo 2016/07/08 0 Likes 
It is not just state law etc- it is to make sure the land trust is well covered from a risk perspective. All 
too often the detail in contracts places liability on the other party 

BobC 2016/06/30 0 Likes 
Seems obvious and governed by law. 

hbjordan 2016/06/18 1 Likes 
I think the rationale for "consistent with federal and state law" is to avoid treating as contractors 
individuals who should be treated as employees. 

NHLT 2016/04/21 3 Likes 
Consider deleting the phrase "consistent with federal and state law". I support having written contracts 
that clearly define relationships. 

Comments No Comments

7.D. Staff (for land trusts with staff only):

Job Descriptions Description:



1. Have a written job description for each staff member and conduct periodic 
performance reviews
Strength: 80.7% 
Approval: 90.0% 
8 Comments:
act.tkay 2016/09/15 0 Likes 
Written performance review are not necessary. If you have problem staff, paper the file accordingly. 
Otherwise, the performance review should be an ongoing process that occurs with staff in discussion, 
at least for orgs with smaller staff (10 or less). 

Norma Calhoun 2016/09/15 0 Likes 
Many HR professionals question the value of performance reviews. Please delete this as a 
requirement. 

mmroc1 2016/09/15 0 Likes 
Should keep annual. It is good business practice. 

Gil Livingston 2016/09/13 3 Likes 
Change to “. . . each staff member, and have a system for performance growth and improvement.” 
Performance reviews are not the only – and perhaps not the most effective – way to improve 
performance. 

Block Island Conservancy 2016/09/11 0 Likes 
agree land trust should determine the periods for performance reviews 

JB1 2016/06/17 0 Likes 
Let the land trust decide how often periodic reviews should be, annual may not work for all. 

Judy A 2016/05/19 2 Likes 
moving away from annual reviews--that's good. but you might want to mention periodic, at least 
annually, performance reviews. Provide a written job description which is updated periodically to 
reflect current expectations; provide periodic (at least annually) performance reviews 

lolson 2016/05/04 0 Likes 
annual reviews 

Lines of 
Authority

Description: 2. Document the lines of authority, communication and responsibility 
between board and staff
Strength: 79.5% 
Approval: 87.7% 
6 Comments:
GlennHoagland 2016/07/20 1 Likes 
A guidance document or flow chart on this would be a great tool for staff to use with their Board. 

JB1 2016/06/17 1 Likes 
It is probably most important that it be communicated to the board, which is where we've had 
problems. Not sure documenting is helpful if it is not communicated, ensured, or enforced. 

Karin Marchetti 2016/05/24 0 Likes 
Another written policy or procedure - I hope you will have samples. 

ppregmon 2016/06/16 0 Likes 
I don't see this as a policy or procedure but maybe a chart showing the chain of 
communication and authority from board to committees (if any) to staff (executive and/or 
lower levels) down to volunteers (and, of course, up again to report to board). Could be really 
simple in a small organization. 

Ann Johnston (moderator) 2016/05/08 2 Likes 
I think documentation is really helpful - the clearer, the better. 

hbjordan 2016/04/29 5 Likes 
"Document" seems excessive. Suggest, "Maintain clear lines of authority. . ." 
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Dan Cline (Moderator) 2016/04/12 3 Likes 
This is very important. Authority may be different when a board member is in another volunteer role 
for the LT, such as helping to clear invasive species. If the staff member is in charge, the board 
member must respect that. 

Training and 
Experience

Description: 3. Ensure staff have appropriate training and experience for their 
responsibilities and/or opportunities to gain the necessary knowledge and skills
Strength: 81.5% 
Approval: 90.2% 
3 Comments:
Judy A 2016/05/19 0 Likes 
Agree with Dan Cline--see comments under budgeting/financials. Need the S and P to be a bit more 
integrated in its thinking. A bit siloed. 

Dave Perry 2016/05/17 2 Likes 
LTA needs a national boot camp for new land trust employees. 

Dan Cline (Moderator) 2016/04/12 5 Likes 
LTs need to budget for training. Boards need to understand this. 

Mandy 2016/09/14 0 Likes 
Who defines "appropriate training and experience"? Is this left solely to the ED, or considered 
by the Board as well? Difficult to ever incorporate into tight budget if upper management 
doesn't understand the value of growth and training to retaining good employees. 

Personnel 
Policies

Description: 4. Adopt written personnel policies that conform to federal and state 
law
Strength: 81.6% 
Approval: 89.8% 
6 Comments:
rmowens 2016/09/16 0 Likes 
Agree that this is an opportunity, as with board, to address diversity and representation of 
constituencies from within the organization. 

act.tkay 2016/09/15 0 Likes 
Again, seems like policy overkill. Why not just have a single simple policy that states: Land Trust will 
conform to all federal, state and local laws. To keep creating new policies for every area of the S&Ps to 
state the same is redundant and wasteful of org staff time. 

Leechlakejohn 2016/09/06 0 Likes 
Again also conform with the mission and goals of the land trust. 

BobC 2016/06/30 0 Likes 
Obvious. 

Tom Rumpf 2016/06/22 0 Likes 
Agree with JudyA comments 

Judy A 2016/05/19 1 Likes 
Here is a chance to get to the diversity and inclusiveness, cultural awareness and staff retention. I 
would suggest you elaborate a bit more on this like you do for the land transactions. 

Compensation Description: 5. Provide fair and equitable compensation and benefits, appropriate 
to the scale of the land trust
Strength: 76.3% 
Approval: 77.2% 
5 Comments:
Katharine 2016/09/15 0 Likes 
I agree with striking "appropriate to the scale of the land trust" (to be fair!). 



JB1 2016/06/17 2 Likes 
Successful organizations hire the best people and you get the best people with COMPETITIVE salaries 
and benefits. My land trust competes with state and federal agencies and private consultants for 
employees not other land trusts that underpay. 

ppregmon 2016/06/16 3 Likes 
My view is that the board needs to budget for compensation and benefits based upon what the 
organization can afford to pay to attract a qualified and competent staff to do the work of the 
organization. Doubt it's possible to judge whether "fair" or "equitable" in a vacuum. 

Mandy 2016/09/14 0 Likes 
Need to budget for compensation, benefits, AND training. See 71. 

Judy A 2016/05/19 3 Likes 
NO on the scale of the land trust. That totally punts on the concept of fair--and the 
diversity/inclusiveness. We have to face the reality of salaries and benefits. Needs the same level of 
importance as stewardship endowments and legal defense. We need leadership here. See Third 
Sector NE. 

Mandy 2016/09/14 0 Likes 
That's what I would suggest: striking "appropriate to the scale of the land trust." 

Melanie Pavlas (LTA Moderator) 2016/06/01 0 Likes 
Would you clarify a bit more please, regarding scale? Are you suggesting striking "appropriate 
to the scale of the land trust"? Thank you - just trying to understand so I can relay correctly. 

hbjordan 2016/04/29 10 Likes 
Suggest striking "appropriate to the scale of the land trust." Even if a land trust is small and under 
resourced, it shouldn't be exploiting employees. 

Mandy 2016/09/14 0 Likes 
Agreed. 

Ann Johnston (moderator) 2016/05/08 3 Likes 
I agree. 

Succession Plan Description:
6. Develop a written succession plan to ensure continuity in the leadership and 
management of the land trust's functions
Strength: 62.7% 
Approval: 55.9% 
21 Comments:
rmowens 2016/09/16 0 Likes 
Getting tied up in semantics here...succession or transition, the point is to be prepared for sudden and 
significant loss of institutional knowledge and capacity. 

Judyltmcp 2016/09/15 2 Likes 
I favor a "transition plan" as a "succession plan" may be viewed as ensured employment. Caution must 
be taken so this plan will not be construed so this plan is not taken as a promise of continued 
employment or promotion. 

Renee Bouplon 2016/09/15 1 Likes 
Planning for the "what if" is important but this statement is too vague. A transition plan to ensure the 
core functions of the organization are addressed seems more reasonable. 

mmroc1 2016/09/15 0 Likes 
Without a "non-emergency succession plan", you will quickly put in place your emergency one. 

Gil Livingston 2016/09/13 1 Likes 
An emergency succession plan is important, but we question the value investing in a non-emergency 
succession plan. 
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CCLC 2016/09/12 0 Likes 
Good idea in theory, but it seems that it could easily be a waste of time that could be better spent on 
ensuring that the history is recorded in the first place. 

Becky at DLC 2016/09/06 1 Likes 
Developing a "written" succession plan may be a heavy lift for many organizations. 

wapiti 2016/09/06 0 Likes 
It is good that this is limited to leadership positions. 

MFratelloGGWNY 2016/08/11 4 Likes 
Please, NO on this. In theory this is a nice idea but rarely pans out in practice. Too many variables. A 
transition plan with a clear delineation of authority in the absence of the ED is much more realistic. 

Block Island Conservancy 2016/07/21 0 Likes 
needs a lot of flexibility based on changes over time 

GlennHoagland 2016/07/20 0 Likes 
You can have an explicit chain of command in the absence of the key staff, but how do you guarantee 
someone succeed to a position? Isn't that situational/ performance based? We don't guarantee a 
Deputy Director that if the E.D. is hit by a bus the Deputy will automatically become CEO. 

momo 2016/07/07 0 Likes 
I have rarely seen these be of much use when the time actually comes 

Bryan Pierce 2016/07/06 1 Likes 
Not sure this needs to be a "standard", but we could use some good examples now as we are currently 
looking ahead to transition issues. 

BobC 2016/06/30 0 Likes 
Ha. People's status and level of interest and commitment change so rapidly that such a plan can be 
meaningless. A topic to visit from time-to-time, something to cultivate consciously. 

kim.murphy 2016/06/20 0 Likes 
I like term "leadership transition plan" vs "succession". 

JB1 2016/06/17 2 Likes 
Should consider Retention Plans in hr planning also, to retain effective and key staff, instead of 
succession plan for when they leave. 

susan 2016/06/02 1 Likes 
Perhaps it should be clearly described as an 'emergency succession plan', then. to me, a written 
succession plan implies something much more grandiose. 

susan 2016/05/31 0 Likes 
Emergency succession plan? Or a plan for what happens if the ED quits? For which staff? ED? 
Operations? Land? Requires either more detail or it needs to go away. 

Mandy 2016/09/14 0 Likes 
What about succession plans or transition plans for staff other than the ED? This can be really 
critical for small land trusts whose entire land programs rely on one staff. 

Melanie Pavlas (LTA Moderator) 2016/06/01 1 Likes 
I double checked and yes this is for what I described. An example was given about an ED that 
gave 6 wks notice but the LT had just written its succession plan so was able to prepare. This 
ties into strategic planning and planning for perpetuity, so you can survive if history is lost 

Melanie Pavlas (LTA Moderator) 2016/06/01 0 Likes 
I'll double check, but I believe this is an item pulled from 1B because it is important that we 
plan for the land trust to survive things like the ED leaving suddenly or so new people can 
understand how to maintain the core functions if history is lost by catastrophe or founders 
leaving for example 

Karin Marchetti 2016/05/24 1 Likes 
This is another writing project about an amorphous and varied process. I would strike "written." 
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Judy A 2016/05/19 0 Likes 
NO on the succession plan. Transition planning is better for most organizations. We have to be clear 
about this. 

Melanie Pavlas (LTA Moderator) 2016/06/01 0 Likes 
Help me understand the difference between succession and transition planning please. 

NHLT 2016/04/21 1 Likes 
We need advice on this; what is the time frame appropriate for succession planning? 

Comments

2 Comments:
kgonick 2016/07/11 0 Likes 
D6 - good suggestion, but would be appropriate to specify which individuals, just CEO or all executive 
management staff. 

kgonick 2016/07/11 0 Likes 
Remove A4. 

8.A. Strategic Conservation Planning:

Priority Areas

Description:
1. Identify specific conservation priorities or geographic areas where the land trust 
focuses its work
Strength: 75.7% 
Approval: 82.8% 
8 Comments:
Mandy 2016/09/14 0 Likes 
I like the idea of having followup suggestions/greater clarity here - how is the land trust identifying 
these areas, how often are they being updated, how are the priorities being selected, etc. 

Nicole Wooten 2016/09/14 0 Likes 
As Judy mentioned: consider including community inclusivity, where appropriate, in the planning 
process. 

LAF 2016/09/13 0 Likes 
I like the suggestion to revisit from time-to-time as well. 

wapiti 2016/09/06 0 Likes 
Consider deleting 'specific'. 

BobC 2016/06/30 0 Likes 
....and revisit from time-to-time. 

stewardship 2016/06/21 1 Likes 
I think this really depends on the type/size of Land Trust. For some this may be clear in their mission 
statement, for others a conservation plan may be necessary. 

ppregmon 2016/06/16 1 Likes 
Identify how? Via a strategic plan? 

Judy A 2016/05/19 1 Likes 
Suggest greater clarity here like you have in other sections. HERE is an important time to include 
community relevance and inclusiveness. Need some pointers to help land trust consider that. 

Comments No Comments

8.B. Project Selection Criteria & Public Benefit:

Project 
Selection 
Process

Description:
1. Develop a written process to select land and conservation easement projects
Strength: 81.1% 
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Approval: 90.5% 
9 Comments:
mmroc1 2016/09/15 0 Likes 
This is challenging even w/2004 S&Ps. We've priority areas & land prioritization system. Our approval 
process requires project planning components of practice 8D. Staff are given the flexibility to negotiate 
projects amongst those priorities. It is our priority areas that have to meet w/ criteria. 

Nicole Wooten 2016/09/14 0 Likes 
Is "written" necessary? Many selection processes are now done primarily through mapping rather than 
written categorization of conservation values. Perhaps a "documented" process? 

Jack Smiley 2016/09/16 0 Likes 
Mapping may be part of the overall process, but I still think a land trust needs a written process. 

Leechlakejohn 2016/09/06 0 Likes 
I agree with tduffus--also need to have clear selection criteria. We do and it is very helpful. 

LPS 2016/09/02 0 Likes 
Combining my comments on all 3 components - but shouldn't the written selection process include 
the criteria and the public benefit? We use a standard procedural document (helpful during 
staff/Board transition) that addresses it. The 8B components could be all combined. 

conniemanes (Moderator) 2016/08/26 0 Likes 
Selecting and planning -- if what is intended is an acquisitions procedure, then this should cover due 
diligence steps as well (even tho this flows over into Stds 9 and 10) 

tduffus 2016/07/28 3 Likes 
the process is less important than the criteria, below 

Derek Shiels 2016/09/06 0 Likes 
I agree, but may still be valuable to have an idea of the governing process for selecting or 
"accepting" projects 

JB1 2016/06/17 0 Likes 
add "and use" after "Develop" 

Judy A 2016/05/19 0 Likes 
Again, need to link to the organization's short-term and long-term goals, including community 
relevance and serving the communities within its service area. 

rmowens 2016/09/16 0 Likes 
Those imperatives can be addressed in standard 1. The point here is simply to ensure there is a 
process, independent of content. 

hbjordan 2016/04/29 5 Likes 
Suggest, strike "process, to select"; insert "procedure for selecting." 

Derek Shiels 2016/09/06 0 Likes 
I see process & procedure as different & both valid. Process is the method and philosophy 
behind the method (i.e. rank parcels and then actively pursue, or do we work as opportunities 
arise collaborating with the community, or some combination). Procedure is checklist/criteria, 
best below (2) 

Project 
Selection 
Criteria

Description:
2. Adopt and apply written project-selection criteria that are consistent with the 
land trust's mission
Strength: 83.3% 
Approval: 90.0% 
10 Comments:
Katharine 2016/09/15 0 Likes 
I suggest "Adopt, apply, and document application of written project-section criteria......" The 
documentation will be handy fifty years down the road if someone tries to break an easement. 
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mmroc1 2016/09/15 0 Likes 
Slightly redundant. Plus, as I mentioned above, the criteria may apply to the priority areas. 

Lynn 2016/09/09 0 Likes 
add "contemporaneous to the consideration of the project" to modify "apply" 

wapiti 2016/09/06 1 Likes 
Board adopted policies should remain high level. Project select criteria and tools may be housed at a 
staff level. Therefore I suggest deleting 'adopt', this could simply read 'Apply written project-selection..." 

Richard Conant 2016/08/02 5 Likes 
Combine this one with the above 

BobC 2016/06/30 0 Likes 
...and put it on your website, so others know what you're looking for. 

JB1 2016/06/17 3 Likes 
Can this one be combined with the above "Project Selection Process"? If not then they need to be 
differentiated more. 

stewardship 2016/06/21 2 Likes 
agreed, feels redundant 

Judy A 2016/05/19 0 Likes 
Agree with hbjordan. May have more than one criteria too. Make that clear. Might want to add in 
relevance, here too. If the Alliance wants land trusts to be relevant, it's a change to these technical 
documents and it will need to be clarified. 

lolson 2016/05/04 4 Likes 
maybe combine with 1 above? 

hbjordan 2016/04/29 4 Likes 
Suggest, add, after "mission": "and goals." Some land trust mission statements are so broad that 
virtually any criteria would do. 

Public Benefit Description:
3. Document the public benefit of every land and conservation easement project
Strength: 78.0% 
Approval: 83.1% 
13 Comments:
Larry Kueter 2016/09/15 1 Likes 
Recognize that this is often done in the conservation easement itself 

CCLC 2016/09/12 1 Likes 
Agree with many others: these three should be combined. 

Lynn 2016/09/09 0 Likes 
add "contemporaneous to the consideration of the project" to modify "document" 

Adam Livingston 2016/09/08 2 Likes 
All three practices in this section should be combined. 

bms1776@gmail.com 2016/07/26 0 Likes 
It should be in every conservation easement deed. 

Derek Shiels 2016/09/06 0 Likes 
I agree, document where? Should it say... in the deed? 

momo 2016/07/07 0 Likes 
should be covered above 

lfrancois 2016/07/07 1 Likes 
Agree this is duplicative. 
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BobC 2016/06/30 0 Likes 
This is covered in your broad statement, mentioned above. 

ppregmon 2016/06/16 0 Likes 
Suggestion: Consider whether the charitable purpose of the organization is served by every 
conservation project, whether land or easement, engaged in by the organization. 

Karin Marchetti 2016/05/24 0 Likes 
How and where does a land trust document public benefit - and what about old easements and fee 
projects - do they go back and write something where? for whom? in what form? Be more specific or 
follow hbjordan. 

Judy A 2016/05/19 0 Likes 
If you are mentioning the public benefit, remember that we need to go beyond the IRS on this work 
and start thinking more broadly. the Community Measures work that the Alliance is developing will be 
very helpful here--I think you might want some additional clarification. 

hbjordan 2016/04/29 5 Likes 
It might be possible to combine (2) and (3) as in, "Adopt written criteria for selecting conservation 
projects and document that they are used and that that all projects provide public benefit." Or not. 

NHLT 2016/04/28 1 Likes 
This seems redundant with #2 above. 

Comments No Comments

8.C. Property Evaluation:

Property 
Evaluation

Description:
1. Inspect properties before buying or accepting donations of land or conservation 
easements to document: 

a. That the project meets the land trust's project-selection criteria 
b. The important conservation values on the property 
c. Any potential threats or risks to those values

Strength: 86.2% 
Approval: 96.8% 
11 Comments:
mmroc1 2016/09/15 0 Likes 
It has to be documented! How many times I've seen a management plan outlining targets that were not 
initially part of the project planning due to a lack of initial property evaluation. 

LAF 2016/09/13 0 Likes 
Also needs documentation of public benefit. 

Gil Livingston 2016/09/13 2 Likes 
This is proposed as an accreditation indicator. We strongly request that the first phrase say “determine” 
and not “document.” Otherwise, this will open a Pandora’s box about the sufficiency of written 
documentation as opposed to the quality of the thinking. 

cljw001@msn.com 2016/09/09 0 Likes 
The level of detail that is proposed will need to be addressed. 1c could be challenging since it will turn 
on the level of detail recorded for 1a & b. 

Derek Shiels 2016/09/06 0 Likes 
...be valuable for 1b. It would be helpful to distinguish the level of extensiveness, using words like 
"Perform an initial or snapshot inspection...". I'd still want to encourage a finer documentation of values 
and risks when possible, so maybe that is the next point (2). 



Derek Shiels 2016/09/06 0 Likes 
This might be more of a general comment, but when the word "document" is used, I ask, how? or how 
extensive? Example: The property has a wetland so it has wildlife habitat. Documenting which species 
are benefiting from the wetland is beyond the scope of most inspections, and yet, this info could... 

Richard Conant 2016/08/02 0 Likes 
inspect and vet with the board 

Suzan Erem 2016/07/13 2 Likes 
this is part of the duplication of documentation - could be combined in a master list that appears once 
in the standards 

JB1 2016/06/17 0 Likes 
Seems like b and c could be linked to the baseline standards. 

ppregmon 2016/06/16 7 Likes 
Narrow to properties to be acquired to be held for conservation purposes. 

lolson 2016/05/04 0 Likes 
Visually inspect 

Risk 
Assessment

Description: 2. Evaluate potential risks to the conservation values on the property 
and modify the project or turn it down if the risks outweigh the benefits
Strength: 75.1% 
Approval: 78.9% 
7 Comments:
mmroc1 2016/09/15 0 Likes 
This seems to aiming to capture the changes made to a project. The project was structured in X way. 
We found risk B on the property. Now the project will be done in Z way. Is that the point? 

szaino 2016/09/12 0 Likes 
Covered elsewhere more clearly. 

Lynn 2016/09/09 0 Likes 
this one uses "threats or risks" but one above is only "risks" -- why the difference? 

kim.murphy 2016/06/20 2 Likes 
Presumably this would be part of your 8B. 

JB1 2016/06/17 1 Likes 
This appears to be a new practice and needs greater thought on its purpose and implications for land 
trusts. 

ppregmon 2016/06/16 6 Likes 
Too vague to be meaningful as a standard. Is this meant to evaluate risk of defending easement? Risk 
of external development pressures? Possibilities of condemnation? 

Judy A 2016/05/19 0 Likes 
With climate change, there are huge risks. This standard will need to be clarified as most conservation 
values will now be at risk. Land trusts won't be able to invest enough time on invasives, etc. to combat 
those risks. Needs to be re-written to be current in 2016. 

Comments No Comments

8.D. Project Planning:

Project 
Planning

Description:
1. Individually plan all land and conservation easement projects so that:

a. The land trust identifies the best available conservation strategy for the 
property
b. The property's important conservation values are identified, documented and 
protected



c. The project furthers the land trustís mission and goals
Strength: 70.4% 
Approval: 70.7% 
11 Comments:
Jack Smiley 2016/09/16 1 Likes 
Landowners should not be treated as adversaries--but as partners in land conservation. I have twice 
been chastised for informing landowners of their options. It was the right thing to do; I didn't realize at 
the time that it was actually part of the Standards and Practices! RETURN THIS CLAUSE!! 

Jack Smiley 2016/09/16 1 Likes 
Former language from 8.H.: This evaluation may include informing the landowner of appropriate 
conservation tools and partnership opportunities, even those that may not involve the land trust.
It is IMPERATIVE to return something to this effect. It is unethical not to inform landowners. 

mmroc1 2016/09/15 0 Likes 
This goes back to my comments about the selection process. In our LT, we need to have the 
conservation planning details to have it approved/selected. 

Nicole Wooten 2016/09/14 0 Likes 
8.D.1.b. Suggested change to "The property's important conservation values are protected" to avoid 
overlap/repetitiveness from 8.C.2.a. and 8.C.2.b. 

LAF 2016/09/13 2 Likes 
This is overlap for other already stated criteria for land and easement transactions. 

Andy Loza 2016/08/18 1 Likes 
Echoing Pat Pregmon, people can do awesome conservation work without necessarily protecting every 
important conservation value on the property. It would be even more awesome if we could always get 
100%, but that's not the real world. 

Block Island Conservancy 2016/07/21 1 Likes 
agree this overlaps with management plans for fee properties and baselines for easements 

JB1 2016/06/17 2 Likes 
b overlaps with 8.C.1.b and 11.b.1 (baselines). Can they be linked or eliminated so not in three different 
locations? 

ppregmon 2016/06/16 5 Likes 
Land trust can "seek to" protect important conservation values but not always possible to achieve 100% 
of the preferred outcome in easement negotiations. 

Judy A 2016/05/19 0 Likes 
Climate change is a major force here. The conservation values are likely going to be impacted by 
climate change. You therefore can't protect them--so needs to be rewritten to be realistic. 

martindj1 2016/05/02 0 Likes 
replace typo with apostrophe in "trustis" 

Stewardship 
Assessment

Description:
2. Assess the stewardship implications of each project and the land trust's capacity 
to meet those obligations
Strength: 79.6% 
Approval: 88.3% 
10 Comments:
rmowens 2016/09/16 0 Likes 
This seems just as relevant, if not more, to Project Evaluation (8.C) as Planning. 

mmroc1 2016/09/15 0 Likes 
Same as my comment in the above practice. 

lwright 2016/09/12 3 Likes 
How is this different than 8c2, 11a2, and 12a2? 



lfrancois 2016/09/09 1 Likes 
Isn't this the same as 8c2? 

tduffus 2016/07/28 0 Likes 
See my comment under Standard 7 - mitigation projects present a new and complex set of needs 

momo 2016/07/07 0 Likes 
I would add that this means risk and financial 

BobC 2016/06/30 0 Likes 
We've learned that this is difficult to do in the abstract, it takes contact time with the property. 

JB1 2016/06/17 0 Likes 
This is valuable but also requires in 11 and 12. Can they be linked in some way? 

Judy A 2016/05/19 0 Likes 
Again, needs to be realistic--based upon the land trust goals--NOT the stewardship needs of the 
property. Climate change will make that almost impossible to meet. 

hbjordan 2016/04/29 5 Likes 
Suggest, strike "implications"; insert "needs"; strike "capacity to meet those obligations"; insert "ability to 
provide effective stewardship." Also, retitle "Stewardship Need Assessment." 

Comments
1 Comment:
bms1776@gmail.com 2016/07/26 0 Likes 
I agree with the comments, should be part of 8c1 and baselines 

8.E. Partnership Documentation:

Partnership 
Documentation

Description:
1. When engaging in a partnership on a joint acquisition or long-term stewardship 
project or when co-holding conservation easements, create written agreements 
to clarify:

a. The goals of the project
b. The roles and responsibilities of each party
c. Legal and financial arrangements
d. Communications to the public and between parties

Strength: 78.0% 
Approval: 85.0% 
5 Comments:
Krista Magaw 2016/09/15 0 Likes 
Lots To some extent, the bottom line is whether it works. 

LAF 2016/09/13 0 Likes 
Agreements would need more clarification of responsibilities and must meet state law requirements 
for contracts. 

Lynn 2016/09/09 0 Likes 
account for the concept that written agreement between coholders may cover a number of 
easements (as written, seems to imply that each co-held easement will have its own agreement) 

Judy A 2016/05/19 0 Likes 
Clarify fundraising responsibilities if any. 

NHLT 2016/04/28 0 Likes 
For a straightforward project with well-established partners, this agreement may not need to be 
very elaborate. 

Comments No Comments



9.A. Legal Review and Technical Expertise:

Legal Review

Description:
1. Obtain a legal review of every land and conservation easement transaction, 
appropriate to its complexity, by an attorney experienced with real estate law
Strength: 81.5% 
Approval: 86.4% 
10 Comments:
rmowens 2016/09/16 0 Likes 
Change "real estate law" to "conservation transactions" 

SPNJCF16 2016/09/15 0 Likes 
Comments on why we are slightly opposed were emailed--explanation didn't fit space. 

Krista Magaw 2016/09/15 0 Likes 
We seek to have those attorneys on our board, so our regular review addresses this. Not so for 
everyone. 

LAF 2016/09/13 1 Likes 
yes, many real estate lawyers do not understand conservation easements and lead many municipalities 
and others astray. Such guidance is imperative to the success of the transaction and the protection of 
the parties in perpetuity. It must be more than a working knowledge of real estate law. 

Becky at DLC 2016/09/06 4 Likes 
I agree that an attorney should review every transaction - but I know a lot of real estate attorneys who 
know nothing about conservation easements.... 

Shane Wellendorf (moderator) 2016/07/29 0 Likes 
There are many advantages gained by the Land Trust in receiving legal guidance prior to closing any 
conservation easement transaction, even when a template is used. I appreciate everyone's editorial 
suggestions and we will consider them in the final S and P review. 

tduffus 2016/07/28 0 Likes 
though a template may be followed, each property is different and each transaction has its own 
peculiarities that could present nuances, including for example, title issues. And I am not a lawyer 
looking for work! 

momo 2016/07/07 0 Likes 
If a lawyer has approved a CE template and land trust does not deviate from it, do they really need for 
layer to see it again? Same with a donation of land 

ppregmon 2016/06/16 10 Likes 
Prefer "obtain competent legal advice with respect to" rather than "review" which suggests a look at 
the documents after the deal is, or is about to be, signed. 

hbjordan 2016/04/29 2 Likes 
Strike "with"; insert "in." 

Technical 
Expertise

Description: 2. As dictated by the project, secure appropriate expertise in financial, 
real estate, tax, scientific and land and water management matters
Strength: 80.3% 
Approval: 87.5% 
12 Comments:
Jack Smiley 2016/09/16 0 Likes 
Mitigation is a big subject. It needs its own, upgraded Standard. 

Katharine 2016/09/15 0 Likes 
I agree with including "mitigation" 

Krista Magaw 2016/09/15 0 Likes 
Hard to define appropriate -- having the right professionals on your board makes this easier.



Nicole Wooten 2016/09/14 0 Likes 
9.A.1 and 9.A.2. are great. Consider adding "ecological" to "land and water management matters" to 
capture the less physical, more process-related management matters like wildlife migration. 

LAF 2016/09/13 1 Likes 
In reality, organizations will rely on staff for these issues as well as Board members with requisite 
expertise. Unsure how this differs from the use of conservation planning,criteria and evaluation of 
projects using common, business sense and use of legal and other experts in making decisions. 

szaino 2016/09/12 0 Likes 
in general, it wouldn't be necessary for the land trust to obtain tax expertise. Isn't that up to the 
grantor? 

Jack Smiley 2016/09/16 0 Likes 
"Tax" could include property tax issues. 

Lynn 2016/09/09 1 Likes 
with the exception of a possible syndication situation where it would be grantee, land trust may only 
need financial and tax advice if it is the grantor 

wapiti 2016/09/06 0 Likes 
Include 'resource'. 

Shane Wellendorf (moderator) 2016/07/29 0 Likes 
Thanks everyone of these additions. As previously pointed out this revised element is meant to be 
broad spectrum and is acknowledging that often times outside experts are needed to make a 
transaction successful. The SAT team will consider the recommendations. 

tduffus 2016/07/28 1 Likes 
include mitigation (which of course has many, many variety of transactions and types of obligations 
that require differing area of capacity/expertise) 

momo 2016/07/07 0 Likes 
better as allows broad spectrum of professional 

Judy A 2016/05/19 1 Likes 
Here is another chance to include community conservation and inclusive language. Add: cultural 
assessment, partnership development, community engagement, ... 

Comments No Comments

9.B. Independent Legal Advice:

Information, 
Not Advice

Description:
1. Provide information, but do not give specific legal, financial or tax advice
Strength: 85.0% 
Approval: 91.5% 
5 Comments:
rmowens 2016/09/16 0 Likes 
This is too brief. We know "to whom," but other readers may not. 

szaino 2016/09/12 0 Likes 
How does this fit with A2? 

Walter Ernest 2016/09/07 1 Likes 
This should be disclosed to all donors and reiterated during project correspondence. 

stewardship 2016/06/24 2 Likes 
provide information to whom? 

ppregmon 2016/06/16 2 Likes 
Second part should be primary rule. May go on to say that any information provided must be for 
illustrative purposes only. 

Reply 



Independent 
Legal Advice

Description:
2. Recommend in writing that each party to a land or conservation easement 
transaction obtain independent legal advice
Strength: 82.3% 
Approval: 88.3% 
1 Comments:
Lynn 2016/09/09 1 Likes 
revise to: "at an early stage of the negotiation process, recommend in writing that..." 

Comments No Comments

9.C. Environmental Due Diligence for Haz. Mat.:

Environmental 
Assessment

Description:
1. Obtain or conduct a preliminary environmental assessment (a preliminary 
investigation, transaction screen or Phase I Assessment) for every land and 
conservation easement transaction and take steps to address any significant 
concerns
Strength: 54.7% 
Approval: 56.7% 
42 Comments:
rmowens 2016/09/16 0 Likes 
I think some kind of hazards investigation is still appropriate for easements, and this affords plenty of 
flexibility for the land trust to determine for itself the scope of such investigation. 

Jack Smiley 2016/09/16 0 Likes 
Oops...it's late. This apparently allows in-house investigations. (I've been dealing with too many 
needless Phase I and Phase II investigations lately. Land trusts should respond reasonably to potential 
environmental hazards; outside consultants are not always warranted.) 

Jack Smiley 2016/09/16 0 Likes 
This should not universally apply to conservation easements. Also, this should not always be a 
requirement when qualified staff or volunteers are capable of doing are in-house assessments. 

rbradford@savingplaces.org 2016/09/15 0 Likes 
This should really only apply to land transactions and a phase I may not be necessary for every land 
transaction - it's also difficult to apply this standard to easement acquisitions. 

act.tkay 2016/09/15 0 Likes 
If something were to show up after doing an in-house env. assessment, then going out and hiring a 
consultant to do an ESA 1 or higher would be appropriate. This more than any other revision gives me 
real heartburn. Adding cost where it does not need to occur. 

act.tkay 2016/09/15 0 Likes 
This seems like it is driven by TerraFirma. I strongly oppose this. This adds a cost to a prospective C/E 
donor and may make the deal prohibitive when you lump it on top of the easement endowment 
requirement and other due diligence expenses. A land trust should be able to do this in-house 

Larry Kueter 2016/09/15 0 Likes 
There needs to be flexibility about how this is done. As an example, a Phase I on a largely undeveloped 
ranch land can be prohibitive 

Renee Bouplon 2016/09/15 0 Likes 
Agree with Gil Livingston. Land trusts need to have the flexibility to evaluate the most appropriate 
course for screening based on the property, prior uses and type of land transaction. 

Katharine 2016/09/15 0 Likes 
Agree with G. Livingston - simpler for land trusts to interpret and follow. 



SPNJCF16 2016/09/15 0 Likes 
Comments on why we are slightly opposed were emailed--explanation didn't fit space. 

mmroc1 2016/09/15 0 Likes 
The sequence is a non sense. The project evaluation visit 8C should address that. A LT should not 
approve a project and than discover their is high environmental risk. Plus phase 1 is probably to much 
to ask considering that most LT are working in wild landscape. 

Krista Magaw 2016/09/15 0 Likes 
Much is often known about the properties we conserve, especially when NRCS is inspecting the 
property. So there needs to be flexibility on how this gets done. 

jakefsm 2016/09/14 0 Likes 
This new language is troubling and not realistic. The costs vs. benefits not justified in our setting, or 
transaction scenarios. 

Carol Hassell 2016/09/13 0 Likes 
Agree with G Livingston. The new language is simply is not called for in all instance. 

LAF 2016/09/13 0 Likes 
Agree with G. Livingston. 

Gil Livingston 2016/09/13 4 Likes 
Leave as is: “The land trust takes steps, as appropriate to the project, to identify and document 
whether there are hazardous or toxic materials on or near the property that could create future 
liabilities for the land trust.” We do not support new language as applied to easement donations. 

szaino 2016/09/12 0 Likes 
Agree with Andy Loza's wording. We don't do this for every easement, and do not see the need in 
many situations to add this expense to the transaction budget. 

Carrie Russell 2016/09/12 0 Likes 
Conducting an environmental assessment for every transaction could be cost prohibitive. It is not clear 
what is meant by environmental assessment, but based on the available language, we oppose this 
change. 

lwright 2016/09/11 0 Likes 
I agree with Andy's suggested language. While an inspection is an important piece of due diligence, if 
you are adding 1/4 acre parcel to an existing preserve, a Phase 1 would cost more than the property is 
worth. 

Lynn 2016/09/09 1 Likes 
would result in dramatic downturn in # CEs on working farms. Envt. audits are expensive and could 
pose addit. liab. to LO. LTs have other safeguards in place to guard against envt. risk. 

Walter Ernest 2016/09/07 0 Likes 
For an end of the year conservation easement project this could slow down the time line. Perhaps 
requesting a copy of any existing phase one reports or environmental documents from the donor. 

Becky at DLC 2016/09/06 1 Likes 
I'd like more information on what is sufficient for conservation easements. While optimal, depending 
on the level of investigation (staff walking the property to look for the obvious or something much 
greater) - this could add a huge burden of time and cost to every transaction. 

wapiti 2016/09/06 1 Likes 
Remove 'for every land and conservation easement transaction' and add 'as appropriate for land and 
conservation easement transactions'. 

macodey 2016/09/06 0 Likes 
Unclear what "address" means--does a BDR of documentation "address" a farm dump? Requiring a 
Phase 1 for donated CEs may not be necessary where it might be for a fee acquisition 

Wes 2016/09/03 0 Likes 
Something is necessary for all transactions, but the required standards for easements may be less 
than for fee transactions. I hope the terms of art in this standard are defined clearly. 



LPS 2016/09/02 0 Likes 
Isn't most of the information gathered in a Phase I or other preliminary screening test accomplished 
through a thorough baseline documentation report? 

Carlson 2016/09/02 1 Likes 
Not needed for easements. A requirement for donated easements prior to settlement would greatly 
reduce the number of easements offered, especially on working farms. They are expensive and could 
pose additional liability to the landowner. 

conniemanes (Moderator) 2016/08/26 0 Likes 
Environmental hazards can present a risk to the conservation purposes and values of an easement 
and should be investigated for this reason if not others. 

Andy Loza 2016/08/18 7 Likes 
"Investigate properties for environmental hazards to the extent necessary to guard the land trust from 
undue liability for mitigating environmental problems and to inform the land trust for land 
stewardship purposes." 

Shane Wellendorf (moderator) 2016/07/29 0 Likes 
Environmental assessments can be completed in a variety of ways and can be tailored to each 
transaction. There are many advantages to a land trust understanding if there are any environmental 
hazard issues. 

Mandy 2016/09/14 0 Likes 
LTA guidance on what kind of environmental assessments are acceptable would be helpful. 

bms1776@gmail.com 2016/07/26 1 Likes 
Do the investigation as part of process to accept the easement and again during the baseline survey. 

Steffney 2016/07/24 0 Likes 
Agree with Karin that this is not necessary for conservation easements. Also, most of us do look for 
env. hazards and signs of possible problems. Will this count as "preliminary investigation? The level of 
review depends on the type and location of the property. 

Block Island Conservancy 2016/07/21 0 Likes 
depends on the nature of the land and surrounding properties- may clearly not be needed in most 
situations 

kclandtruster 2016/07/16 0 Likes 
your definition of preliminary environmental assessment is too vague. What do you mean by 
inspection of adjacent properties? Investigation of the property history is to include what elements 
and for how far back? Almost a Phase I assessment. 

momo 2016/07/07 0 Likes 
generally yes but some wilderness properties with no human activities for decades reasonably don't 
need this 

lfrancois 2016/07/07 0 Likes 
It is highly unlikely that a land trust would be held to be an operator under a conservation easement 
that they have no actual control of. 

Ginny Moore (moderator) 2016/06/06 1 Likes 
A conservation easement is an ownership interest so land trust can be held liable for environmental 
impacts. Full Phase I assessment may not be necessary but environmental screen is important. 

susan 2016/05/31 0 Likes 
Is probably appropriate for fee simple acquisition, but not for conservation easements. 

Karin Marchetti 2016/05/24 7 Likes 
Please remove "conservation easements" here - although some reconnaissance is necessary, the 
reason for due diligence in the manner recommended is to avoid fee ownership responsibilities for 
hazardous materials - easement holders do not need this. 

Reply 



Dave Perry 2016/05/17 0 Likes 
No way are we conducting a "preliminary environmental assessment" for every conservation 
easement. Restrictions on subdivision, dwellings, water, forestry, etc., but I'm not poking around for 
50-year-old underground diesel fuel tanks. Not my problem. 

lolson 2016/05/04 1 Likes 
in some cases, a Phase 1 may not be necessary... 

Dan Cline (Moderator) 2016/04/09 1 Likes 
Can the investigation or transaction screen be performed by the land trust or is this requiring an 
independent investigation? 

Comments

2 Comments:
Kate Harper 2016/09/06 0 Likes 
I do think it's an important consideration in any land transaction to determine if an environmental 
assessment is warranted.

Kate Harper 2016/09/06 0 Likes 
I think requiring a Phase 1 for EVERY transaction is expensive and overkill. I'd go with "Determine 
whether a preliminary environmental assessment is warranted for the particular transaction and if 
appropriate, obtain a Phase 1 Assessment and take steps..." 

9.D. Determining Property Boundaries:

Property 
Boundaries

Description:
1. Determine both the legal and physical boundaries of every protected property 
through legal property descriptions, accurately marked boundary corners or a 
survey
Strength: 70.9% 
Approval: 73.8% 
16 Comments:
rmowens 2016/09/16 0 Likes 
We get surveys for everything, including easements, and we're in rural New England, and I wouldn't do 
anything less. 

Jack Smiley 2016/09/16 0 Likes 
All land trusts are free to do that...but new surveys are not always required. We have bought 
several properties bounded by roads and our own adjacent properties. In those cases, surveys 
are simply not very useful. 

rbradford@savingplaces.org 2016/09/15 0 Likes 
This may be difficult for large scael projects - so it should be worded so that it is scaled to the project. 

Larry Kueter 2016/09/15 0 Likes 
Marking physical boundaries of large western ranches is cost prohibitive and therefore may not be a 
wise use of resources, so many western conserved properties do not have the physical boundaries 
identified on the ground. The wording suggests the physical boundaries must always be marked. 

Carol Hassell 2016/09/13 0 Likes 
Agree with szaino and Lynn. 

szaino 2016/09/12 3 Likes 
example: donated fee property bounded by turnpike, major waterway, protected FEMA land and 
railroad track--all 4 sides. No reason on earth to survey. Decision of adequate boundary description 
should be up to the land trust. 

Lynn 2016/09/09 1 Likes 
delete "and physical" as to conservation easements. If the land trust has legal boundaries, it can always 
establish physical boundaries later if it needs to, but primary duty to do so should be on fee owner. 

Reply 



wapiti 2016/09/06 0 Likes 
In some cases, such as large rural properties, surveys and specific boundary markings may be difficult 
and costly for the land trust and landowners. GPS is often appropriate. Also, consider that a land trust 
could 'identify a process for locating them in the field as necessary'. 

Wes 2016/09/03 1 Likes 
This practice should be rewritten. In some cases it is impractical and unnecessary to determine exact 
boundaries. For example, boundaries of large marshland areas may be unknown and the land trust 
may hold only partial title for strategic reasons. This is a case of one size NOT fitting all. 

Wes 2016/09/03 1 Likes 
This is not always possible or necessary in the age of GPS and highly accurate photogrammetry. Of 
course the land trust should mark boundaries to some extent and should (almost)always know its 
boundaries. But boundaries for large, remote properties may not be legally clear for some portions. 
This p 

Shane Wellendorf (moderator) 2016/07/29 0 Likes 
This practice tries to emphasize the importance of both the paper descriptions and how it is 
represented on the land. While its not always attainable to mark every physical corner/boundary, it is 
good goal to strive for and meant to reduce future conflicts. 

momo 2016/07/07 0 Likes 
No surveys but know lines. GPS is getting really good 

ppregmon 2016/06/16 1 Likes 
Besides comments above, riparian easements may meander measured by center or top of bank of 
waterway. 

Karin Marchetti 2016/05/24 7 Likes 
What is the difference between a legal and physical boundary?? Please do not recommend a survey for 
all projects - in the Northeast this would bring easement practice to a screeching halt. 

Judy A 2016/05/19 0 Likes 
Seems like technology could be referenced here. Maybe some clarification like other standards as to 
what/how. 

NHLT 2016/04/28 2 Likes 
Although we always obtain a legal description, we do not always have boundary corners marked (as 
when we already own the adjacent land). 

Dan Cline (Moderator) 2016/04/09 2 Likes 
I don't think a legal description alone is sufficient. You can't spot encroachments with a legal 
description alone, nor do you know where the boundaries are on the ground. 

Identification of 
Specific Areas

Description:
2. If a conservation easement contains restrictions or permitted rights that are 
specific to certain zones or areas within the property, clearly describe the locations 
of these areas in the easement document and ensure they can be identified in the 
field
Strength: 76.4% 
Approval: 79.7% 
11 Comments:
SPNJCF16 2016/09/15 0 Likes 
Comments on why we are slightly opposed were emailed--explanation didn't fit space. 

mmroc1 2016/09/15 0 Likes 
GIS can surely make the job... but the landowner might not have access to this technology and, even if 
one can argue that it can be identified on the ground later, the risk of the LO not knowing where the 
exact limit is, is pretty high. 



Mandy 2016/09/14 1 Likes 
Though cost prohibitive in many instances, I see the long-term benefit of these zones being surveyed 
for some restrictions. 20 years later, when the exact boundary is questionable and not precise, it makes 
for challenging stewardship. 

LAF 2016/09/13 1 Likes 
Essential to the stewardship of the property but can be done with other methods NOT specifically 
expensive surveys. 

Gil Livingston 2016/09/13 1 Likes 
This is a proposed accreditation indicator. Must be very clear that zones need not be surveyed, 
reference to scale/GIS non-survey maps is fine, and field ID does not mean monument/mark 
boundaries. 

szaino 2016/09/12 0 Likes 
we do survey these unless they can be tied to existing survey points, so that they can be legally found 
again in the future. Disagree with field ID. You can't always find them in the field--example: farmer 
who works the field in which there is a marker, and removes the marker for safety reasons. 

Becky at DLC 2016/09/06 0 Likes 
I'm not sure what constitutes "clearly describe." To one it may mean showing a building envelope (BE) 
on an easement "exhibit" map and using GPS to field locate it; to others it may mean surveyed BE's and 
legal descriptions. 

Shane Wellendorf (moderator) 2016/07/29 0 Likes 
Everyone, thanks for the comments and suggested edit. The Standards Advisory Team will consider 
the language revision in September. 

Steffney 2016/07/24 1 Likes 
Agree with Judy and Pgregmon 

ppregmon 2016/06/16 6 Likes 
Substitute for "and ensure" ...."such that". 

Judy A 2016/05/19 6 Likes 
clearly describe-not going to work. clearly document the locations on a map incorporated into the 
easement document, at a scale that is accurate to the enforcement of the restriction. 

Comments No Comments

9.E. Conservation Easement Drafting:

Conservation 
Easement 
Drafting

Description:
1. For every conservation easement, 

a. Individually tailor it to the specific property 
b. Identify the conservation values being protected 
c. Only allow uses and permitted rights that are not inconsistent with the 
conservation purposes and that will not significantly impair the important 
conservation values 
d. Only include restrictions and permitted rights that the land trust is capable of 
monitoring and enforcing 
e. Include all necessary and appropriate provisions to ensure it is legally 
enforceable

Strength: 81.0% 
Approval: 86.0% 
15 Comments:
Steve Cook 2016/09/15 0 Likes 
You may be able to remove the double negative in 1.c and be clearer by saying "Only allow uses and 
permitted rights that are consistent with the conservation purposes and that will..." 



SPNJCF16 2016/09/15 0 Likes 
Comments don't fit the space on why we are opposed. 

LAF 2016/09/13 0 Likes 
What about the significance of public benefit? 

szaino 2016/09/12 1 Likes 
C seems problematic. A minimal protection area that allows significant disturbance often protects 
other areas from disturbance. Is C necessary? 

lwright 2016/09/11 0 Likes 
For d., include "or co-holder" after "land trust" to recognize that a land trust may strategically co-hold 
an easement with an entity that has other expertise. 

Block Island Conservancy 2016/09/11 1 Likes 
suggest making the language more positive- "rights that are consistent" vs "rights that are not 
inconsistent" 

wapiti 2016/09/06 1 Likes 
Delete 'important' at the very least. A hierarchy of conservation values may or may not be established 
and to label them as important creates ambiguity. 

Richard Conant 2016/08/02 2 Likes 
Ensure that property owner has done a full review and understand the terms and conditions of the CE 

Shane Wellendorf (moderator) 2016/07/29 0 Likes 
I think most folks can recognize the importance of this practice for the long-term viability of a CE 
transaction. Templates are important for an efficient start, but customizing to each project is critical for 
long term protection of Conservation Values and ensuring good stewardship 

bms1776@gmail.com 2016/07/26 1 Likes 
If a property has a co-holder with specific expertise 9.E.1.d is not appropriate. Eg: the property has a 
unique wetland environment on 5% of the total easement, the Land Trust is responsible for monitoring 
95% and the co-holder for monitoring the wetland. The S&P do not accommodate co-holders. 

momo 2016/07/07 0 Likes 
d. is hard but we should try harder to make it thus 

lfrancois 2016/07/07 0 Likes 
Suggest adding to the end of item a "as appropriate." 

BobC 2016/06/30 0 Likes 
Many state service organizations are going to great strides to develop model easements. LTA should 
fund and support such efforts and assist by endorsing and disseminating them. 

ppregmon 2016/06/16 5 Likes 
Item c. is difficult to parse through. Suggest: Limit, or manage, as the case may be, reserved rights of 
owners so as not to materially impair the natural and scenic resources protected by the easement. 

LPS 2016/09/02 0 Likes 
Include other conservation values (like open space or historical) with "natural and scenic" 

Shane Wellendorf (moderator) 2016/07/29 0 Likes 
I also agree it difficult to interpret. The SAT team can/will look at the revision history for 9.1.C 
and see where the language originated from. We may be able to modify to make more 
understandable. 

Judy A 2016/05/19 1 Likes 
Need to make clear that there is some master easement template(s) for key points consistency. This is 
running a bit counter to the previous standards about protecting the conservation values--this is better 
(more practical). 

Consistency 
with Treasury 
Regulations

Description:
2. Ensure each federally tax-deductible easement is consistent with the Treasury 
Department regulations (U.S.C. §1.170A-14)

Reply 

Reply 



Strength: 52.7% 
Approval: 54.1% 
20 Comments:
rmowens 2016/09/16 0 Likes 
I'm OK with this. Ensuring "consistency" is not the same as ensuring "compliance." And while it is not 
our job to ensure a taxpayer follows the law, it is our job to ensure that we're not knowingly associating 
ourselves with a dubious claim for deduction. 

Steve Cook 2016/09/15 0 Likes 
Issues relating to tax compliance appear in a number of places throughout the S&Ps (9E2, 10A1, 10A2, 
10C1). Consider whether it might make sense to group tax compliance issues together. 

SPNJCF16 2016/09/15 0 Likes 
Comments on why we are opposed do not fit this space. 

Krista Magaw 2016/09/15 0 Likes 
Yes, but this is a two way street. Some land trusts and landowners are having problems despite great 
care to this. 

szaino 2016/09/12 3 Likes 
whoa. it isn't our duty; we aren't tax experts, laws change; we certainly can't ensure. 

Block Island Conservancy 2016/09/11 3 Likes 
agree that attorneys and landowners need to take this responsibility and land trusts should provide 
only advice that it needs to be done... 

Lynn 2016/09/09 2 Likes 
it is not the land trust's role to ensure that a federally-tax deductible easement is consistent with 
Treasury Regs -- it is taxpayer's role 

Adam Livingston 2016/09/08 2 Likes 
As stated, this seems to entail giving legal advice to landowners. 

wapiti 2016/09/06 2 Likes 
This is the landowner’s responsibility and putting it on the land trust is not appropriate and causes 
undue liability. Land trusts can watch for red flags, but we cannot ensure. 

Andy Loza 2016/08/18 4 Likes 
This item fits much better in Standard 10: Tax Benefits. With that said, strongly agree that land trusts 
can't "ensure." 

Steffney 2016/07/24 2 Likes 
Agree strongly with Karin: We cannot ensure, although we try. 

momo 2016/07/07 0 Likes 
Ahh..if only one could always do this. Some municple, federal and state CE's don't allow this 

lfrancois 2016/07/07 5 Likes 
I like the old standard "the land trust works diligently to see that every charitable gift of land or 
easement meets federal and state tax law requirements". Can't "ensure". 

Susan Carpenter 2016/06/29 0 Likes 
There may be a legitimate role for conservation easements that are not tax deductible that should not 
be required to comply with 170h. For instance a community garden in an urban area might allow for 
the parties to negotiate moving the garden to a more appropriate location. 

Andy Loza 2016/08/18 0 Likes 
I think the phrase "each federally tax-deductible easement" is intended to convey the meaning 
that this only applies to easements for which a deduction is being pursued. I don't think it quite 
does the trick and your comment suggests I'm not alone. 

kim.murphy 2016/06/20 3 Likes 
This is not our role, this is the attorney or accountant role. Not in the business of giving legal or 
accounting guidance. 
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susan 2016/05/31 6 Likes 
Land trust can raise questions, but Treasury changes their interpretation seemingly daily, and saying 
we will ensure this 1)makes us attorneys, providing legal advice to landowners and 2) sets us up for a 
lawsuit from a landowner who is audited and doesn't receive a deduction. 

Karin Marchetti 2016/05/24 7 Likes 
This is the job of the landowners' attorney 

Karin Marchetti 2016/05/24 9 Likes 
The land trust should endeavor to comply but it cannot and should not be expected to ensure that an 
easement will be deductible or even consistent with IRS regs. 

Judy A 2016/05/19 1 Likes 
Seems like State Law would be equally as important (if not more so). 

NHLT 2016/04/28 8 Likes 
It is not in our power to ensure that the easement is consistent -- it is the Treasury Department that 
interprets its own regulations; not us. Suggest revising this to state that we include appropriate 
references to the regulations in the easement, but not that we ensure consistency. 

Dave Perry 2016/05/17 0 Likes 
Still gotta make the effort.

Comments

1 Comment:
kgonick 2016/07/11 0 Likes 
Reword E2 . See comments under Standard 10 on Land Trust responsibility to ensure the owners 
deduction. 

9.F. Title Investigation and Recording:

Title 
Investigation

Description:
1. For each property or conservation easement the land trust intends to acquire, 
obtain a professional title investigation, prior to closing, that results in either an 
attorney's opinion or certificate of title or a title insurance policy
Strength: 69.6% 
Approval: 71.7% 
25 Comments:
Jack Smiley 2016/09/16 0 Likes 
This requirement is excessive for donated properties--whether fee or conservation easements. It's fine 
for purchased property interests. 

opbass 2016/09/16 0 Likes 
Agree with Pat Pregmon. In the case of donations or other low value transaction, if staff is experienced 
with title review, staff review of the title report (resulting from professional title investigation) should 
be sufficient 

act.tkay 2016/09/15 0 Likes 
For some tiny rural postage stamp inholdings, it does not seem cost efficient to have to get an external 
title search when an internal public record search complete in house by an attorney is likely sufficient. 

Larry Kueter 2016/09/15 0 Likes 
The land trust community needs to move to this standard. Currently, obtaining an attorney's opinion, 
cert of title or policy is the exception and not the rule. It should be the reverse, or we will be stewarding 
properties forever when we don't have any assurance of title. The expense is worth it. 

Deborah Stanley 2016/09/15 1 Likes 
Wording too rigid. In-house capacity and talent should be allowed. You're going down a path that incurs 
unnecessary expense. Our LPS (JD, formerly practicing Real Estate Attorney) runs an abstract and if 
title issues arise then hire outside. In-house talent utilized-outside hired when appropriate 

Katharine 2016/09/15 0 Likes 
Maybe add "or title commitment" to the list? 
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SPNJCF16 2016/09/15 0 Likes 
Comments on why we are opposed do not fit this space. 

Nicole Wooten 2016/09/14 0 Likes 
9.F.1. is grammatically unclear. "results in either an attorney's opinion *or* certificate of title *or* a title 
insurance policy." Perhaps change the order of the listed items or add a comma. 

Carol Hassell 2016/09/13 0 Likes 
Agree with LAF. 

LAF 2016/09/13 1 Likes 
"intends" is not good enough. Title must be obtained in enough time to take care of any issues BEFORE 
closing. 

CCLC 2016/09/12 0 Likes 
Agree with above comments. 

Block Island Conservancy 2016/09/11 1 Likes 
agree that this may not be feasible for all easement 

Lynn 2016/09/09 2 Likes 
attorney's opinion or certif. of title or title insur. policy should be req'd only for purch. CEs or fee lands. 
For donated CEs or donated fee lands, rev. by atty adm. to bar of the state where land is located should 
be sufficient 

Becky at DLC 2016/09/06 2 Likes 
Reviewing the title is a definite, but while maybe optimal, requiring an attorney's opinion or certificate 
of title of title insurance policy for all easements could add significant costs and complexity to any 
transaction. 

Wes 2016/09/03 1 Likes 
I don;t think an attorney's opinion should always be required. A traine, experienced title examiner's 
report should suffice in simple cases. 

LPS 2016/09/02 0 Likes 
This allows one of three end results - if none of them are appropriate for a land trust, they should have 
the discretion to opt out. This can be especially problematic for donated CE programs. 

Steffney 2016/07/24 1 Likes 
I don't think title insurance or certificate is necessary for a donated easement, and thus should not be 
required. 

momo 2016/07/07 1 Likes 
For fee land, certainly. For CE's seems a little much 

Bryan Pierce 2016/07/06 1 Likes 
This goes way beyond the original S&P, would be much more expensive for all of our donated 
easements, and a much more time consuming and involved process. I'd suggest cutting out the "results 
in..." wording. 

ppregmon 2016/06/16 3 Likes 
Would support if revised to apply to land or easement acquisitions in which significant assets of land 
trust are about to be, or will in the future be, invested. Otherwise, it is a matter of evaluation of cost vs. 
benefit as applied to specific circumstances. 

Kieran Fleming 2016/05/24 3 Likes 
I have never seen a conservation easement that we had to lean on the title insurance for any 
reason....in a large sample size. Title insurance on donated easements seems a little excessive. 

Karin Marchetti 2016/05/24 6 Likes 
I recommend getting a simple opinion of the landowners' attorney or title lawyer that the owner is the 
sole legal owner, that there are no outstanding liens or encumbrances, and that the taxes have been 
paid. LT's probably cannot afford to buy title policies on their gift easements. 



lolson 2016/05/05 0 Likes 
with so many potential title issues, we may want a little wiggle room here as to what "result" or 
documentation is necessary. Is the "attorney's opinion" option going to cover every conceivable title 
issue that cannot be resolved...but may be non-threatening, and the LT still wants to move forward? 

Dan Cline (Moderator) 2016/04/09 0 Likes 
Note that this goes farther than the previous practice and requires not only a preliminary title 
investigation, but a post-closing document showing that the LT in fact owns the CE or fee. 

lfrancois 2016/07/07 0 Likes 
This refers to prior to closing title investigation so does not require post closing vesting 
certificate (thankfully), Though a bringdown of the title work at recording should be done, 
vesting certificate is overkill. Good title at the outset is a small expense that can avoid alot of 
expense..

kthus 2016/04/06 1 Likes 
what about a 'letter report'? We often use these for small trail easements. 

Title Exceptions

Description:
2. Evaluate the title exceptions and document how the land trust addressed 
mortgages, liens, severed mineral rights and other encumbrances prior to closing 
through subordination, discharge, release or other means so that they will not result 
in extinguishment of the conservation easement or significantly undermine the 
property's important conservation values 
Strength: 81.9% 
Approval: 87.0% 
4 Comments:
Jack Smiley 2016/09/16 0 Likes 
"Evaluate the title exceptions..." seems to imply that title insurance is being acquired for all 
conservation easements. This should not be the case. I suggest that the word "exceptions" be deleted. 

LAF 2016/09/13 0 Likes 
I am a stickler for title review and resulting actions to deal with encumbrances, etc. I too suggest a 
"remoteness letter". This is essential and again speaks to the importance of legal counsel. 

momo 2016/07/07 1 Likes 
Different parts of the US have different processes for things like water rights and mineral rights. 
Should allow land trust to use local conventions to show there is no risk 

Karin Marchetti 2016/05/24 1 Likes 
You may want to recommend a "remoteness letter" from a geologist experienced in mineral rights - 
rather than be vague on how it is handled. 

Recording

Description:
3. Promptly and legally record all land and conservation easement transactions at 
the appropriate records office
Strength: 87.9% 
Approval: 100.0% 
3 Comments:
LAF 2016/09/13 1 Likes 
Intent is there, but some land trusts rely on grantor attorney to do the recording since they pick up the 
costs. Change language to include this reality. 

wapiti 2016/09/06 4 Likes 
To 'legally record' is irrelevant. Simply stating 'record' would be appropriate. 

hbjordan 2016/04/29 0 Likes 
Maybe add, after "transactions": "and mortgage subordinations"? 
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Comments No Comments

9.G. Recordkeeping:

Records Policy

Description:
1. Adopt a written records policy that governs how organization and transaction 
records are created, collected, retained, stored and disposed
Strength: 82.2% 
Approval: 88.3% 
5 Comments:
LAF 2016/09/13 0 Likes 
Must be a written and adopted records policy. 

momo 2016/07/07 0 Likes 
Does it need to be a policy? 

BobC 2016/06/30 0 Likes 
This typically is not referred to once its created. 

Judy A 2016/05/19 0 Likes 
I think you need to somehow link organizational capacity here. Is that capacity reflected in the 
organization's budgets and annual work plans, strategic plans? Seems like it would be important to 
connect the dots in some way. 

hbjordan 2016/04/29 2 Likes 
The adjective "disposed" means "inclined or willing." To give this sentence the meaning you want, you 
need "disposed of." If you can't bear to end a sentence with a preposition, use the word "discarded." 

conniemanes (Moderator) 2016/08/26 1 Likes 
...destroyed? 

Protection of 
Original 
Documents

Description:
2. Keep originals of all documents essential to the defense of each transaction in a 
secure location protected from damage
Strength: 79.0% 
Approval: 90.7% 
10 Comments:
Deborah Stanley 2016/09/15 0 Likes 
Comments are spot on. 

Mandy 2016/09/14 0 Likes 
Need for specificity. 

Gil Livingston 2016/09/13 3 Likes 
As noted by others, this must contemplate electronic storage – employ a broader standard focused on 
secure storage in a fashion that meets evidentiary requirements in the land trust’s home jurisdiction. 

Walter Ernest 2016/09/07 3 Likes 
What about addressing electronic copies of the documents 

conniemanes (Moderator) 2016/08/26 4 Likes 
The concept of originals is shifting. Perhaps the element should be about ensuring possession and 
control of evidence essential to the defense of conservation interests? 

Richard Conant 2016/08/02 2 Likes 
Can these be scanned originals kept electronically? 

momo 2016/07/07 4 Likes 
define what this means for the electronic age 
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Tom Rumpf 2016/06/22 0 Likes 
agree with K Marcheti 

Karin Marchetti 2016/05/24 7 Likes 
I would modify all documents with "all irreplaceable documents" - also scans are the typical method of 
keeping originals. Regularly kept business records exception to the hearsay rule should allow admission 
of scans. 

ppregmon 2016/06/16 1 Likes 
With e-signature statutes and e-recording, there is no longer any "original" to preserve. More 
likely one version will be stored in a reliable cloud server. 

hbjordan 2016/04/29 3 Likes 
I liked the old practice's specificity. Maybe, ". . .in a secure location where they are reasonably protected 
from fire, flooding, theft, and other catastrophes"? 

Retention of 
Copies

Description:
3. Create and keep copies of these documents in a separate location
Strength: 76.6% 
Approval: 85.2% 
11 Comments:
Sharon Weaver 2016/09/16 0 Likes 
Must specify technology. Even libraries and halls of records don't keep hard copies of everything, they 
scan to microfilm or other storage medium. Why are land trusts expected to keep more paper records 
than the agencies responsible for verifying them? 

Larry Kueter 2016/09/15 0 Likes 
This should take technology into account also 

mmroc1 2016/09/15 0 Likes 
It must consider the evolution of technology! Are back-up tapes of original e-docs ok? 

Krista Magaw 2016/09/15 0 Likes 
I'm confused between how to implement this and the above -- we've been advised to keep the 
originals offsite. 

Mandy 2016/09/14 0 Likes 
Need for specificity. 

Gil Livingston 2016/09/13 2 Likes 
As noted by others, this must contemplate electronic storage – employ a broader standard focused on 
secure storage in a fashion that meets evidentiary requirements in the land trust’s home jurisdiction. 

Block Island Conservancy 2016/09/11 2 Likes 
agree that it should be specified that copies can be electronic in nature 

Adam Livingston 2016/09/08 0 Likes 
Combine with 2 and specify that copies can be electronic (e.g., PDFs on ConservationTrack). 

momo 2016/07/07 3 Likes 
define what this means for the electronic age 

Judy A 2016/05/19 10 Likes 
I think you can combine 2 and 3, and clarify. Technology will keep changing. 

hbjordan 2016/04/29 0 Likes 
Again, more specificity might be useful, as in, ". . .these documents in a location sufficiently distant from 
that of the originals so that both originals and copies will not be destroyed by a single calamity." 

Comments No Comments

9.H. Purchasing Land or Conservation Easements:
Description:
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Independent 
Appraisal

1. When buying land, conservation easements or other real property, obtain an 
independent appraisal by a qualified appraiser in advance of closing to support the 
purchase price 

a. However, a letter of opinion from a qualified real estate professional may be 
obtained in the limited circumstances when: 

i. A property has a very low economic value 
ii. A full appraisal is not feasible before a public auction 
iii. In bargain sale transactions, the amount paid is significantly below 
market value

Strength: 77.0% 
Approval: 89.5% 
13 Comments:
Jack Smiley 2016/09/16 1 Likes 
Land trusts need to spend donor money efficiently. Sometimes appraisals just aren't worth it--
especially under certain circumstances. (Remember, they are just opinions of value, albeit 3rd party 
ones.) Having been a real estate broker for over 30 years, I've had appraisers call me for my opinion. 

Jack Smiley 2016/09/16 1 Likes 
DELETE: "In bargain sale transactions,"
Bargain sale transactions are not the only sales where the price can be significantly below market 
value. Tax foreclosures, estate sales, etc. need quick action. Land trusts should not be so bureaucratic 
as to become ineffective. 

Jack Smiley 2016/09/16 1 Likes 
Change to: "A full appraisal is not feasible, SUCH AS before a public auction."
There are many instances which require quick action besides public auctions. I recently bought land 
from an estate--at half its value. We would have lost the sale if an appraisal had been required. 

Gil Livingston 2016/09/13 2 Likes 
Make clear that “obtain” does not mean LT must be a party to the appraisal. Public auction is not the 
only situation where time does not permit an appraisal. LT staff knowledge of easement values is far 
better than a non-appraiser real estate professional – allow staff to do valuation analysis. 

rmowens 2016/09/16 0 Likes 
Agreed! 

szaino 2016/09/12 0 Likes 
agree with ppregmon 

Block Island Conservancy 2016/09/11 0 Likes 
agree with wapiti 

Lynn 2016/09/09 0 Likes 
revise to: "When buying land, CEs or other real property using the org's funds or pass through funds (if 
such latter funds require), obtain an independent appraisal..." 

wapiti 2016/09/06 3 Likes 
A land trust shouldn't have to comply with all 3. Instead 1.a could be extended to say 'when any of the 
below are relevant'. 

tduffus 2016/07/28 0 Likes 
This relates to not paying more than fair market value and conferring an impermissible private benefit 
on the seller. Independent judgment of value is very important. 

Bryan Pierce 2016/07/06 0 Likes 
I agree with eliminating iii. 

Andy Loza 2016/08/18 0 Likes 
iii. helps prevent the waste of donor dollars on unnecessary appraisals. It doesn't let an 
easement bargain seller off the hook for obtaining a qualified appraisal for tax purposes. 
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ppregmon 2016/06/16 7 Likes 
Land trust boards are just as competent as other charities in their ability to make good judgments 
about what is or is not a reasonable purchase price under the circumstances. It is not universally the 
case that it is a good use of funds. Besides,an opportunity can be lost waiting for an appraisal. 

Kieran Fleming 2016/05/24 0 Likes 
I think iii should be deleted. This would put the land trust in a awkward position of determining what 
"significant" means. Also tends to favor large deductions - this conflicts with our need to not let it be 
too high (see 10C3). 

apiekarczyk 2016/09/15 0 Likes 
Maybe "clearly" instead of "significantly"? That would be more straightforward and take care of 
any issue of S&P favoring large deductions. 

conniemanes (Moderator) 2016/08/26 1 Likes 
I agree the term "significantly" is an issue, but think it is important not to require an appraisal in 
all bargain-sale transactions. 

Andy Loza 2016/08/18 0 Likes 
The purpose of iii. is to give the land trust the guidance it needs without unduly wasting donor 
dollars on an unnecessary appraisal. It does not replace the landowner's obligation to get an 
appropriate appraisal to determine a tax deduction. 

hbjordan 2016/04/29 0 Likes 
Insert, after "real property": "interests." 

Above-value 
Purchases

Description:
2. In limited circumstances where acquiring above the appraised value is warranted, 
contemporaneously document: 

a. The justification for the purchase price 
b. That there is no private inurement or impermissible private benefit

Strength: 82.3% 
Approval: 90.7% 
4 Comments:
Jack Smiley 2016/09/16 0 Likes 
Sometimes paying a market price is warranted, even if it is slightly above an appraiser's opinion as to 
market value. In these circumstances, the public benefit involved is an important consideration--
provided there is no impermissible private benefit. 

LLaFond 2016/08/26 1 Likes 
We know land conservation provides valuable ecosystem services such as biodiversity and watershed 
protection, open space, farm land, etc.. Yet current market valuations don't take these into account. 
Can you develop a method to assess these services for the justification process? 

tduffus 2016/07/28 0 Likes 
Justification should be more than its conservation values - facts and circumstances related to the real 
estate market, etc. should factor in - this is about impermissible private benefit (and good business 
practice). 

jbrown 2016/06/15 1 Likes 
This is fine, but could more direction be added? How does an LT justify the purchase price? How does 
the LT show no permissible private benefit? I know that there are seminars on this, but I am wondering 
if some guidance could be offered? 

Comments No Comments

9.I. Selling Land or Conservation Easements:

Sales of Land or 
Easements

Description:
1. When selling land, conservation easements or other real property,

a. Establish protections as appropriate to the property
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b. Obtain a qualified independent appraisal to determine the value of the asset 
and to support the selling price

i. However, a letter of opinion from a qualified real estate professional may 
be obtained in the limited circumstance when a property has a very low 
economic value

c. Select buyers in a manner that avoids any appearance of impropriety
Strength: 75.3% 
Approval: 82.6% 
12 Comments:
SPNJCF16 2016/09/15 0 Likes 
See email for a recommended way to organize these 2 practices. 

mmroc1 2016/09/15 0 Likes 
I assume this refers to conservation land, and not to non-conservation lands. 

LAF 2016/09/13 0 Likes 
Consider including "and in accordance with the organization's Conflict of Interest Policy" in C. 

Gil Livingston 2016/09/13 1 Likes 
Re: b) This is not a standard business practice in the real estate field. A sophisticated realty firm can be 
a far better, less expensive, and more timely source for market value. And exposing land to the market 
in a disciplined way can assure the sale is at a reasonable value. 

Jack Smiley 2016/09/16 1 Likes 
Agreed. An appraisal should not be required unless the purchaser is an insider. Otherwise, 
regardless of any appraiser's opinion of value, a properly marketed property will only sell for 
what the market will bear. 

szaino 2016/09/12 2 Likes 
what if you got it for nothing and are selling to a municipality for a public park at a price that covers 
your costs? Why would you need an appraisal? 

Lynn 2016/09/09 0 Likes 
revise to: "Establish protections as approp. to conservation property" as non-conservation lands do not 
need to be protected 

wapiti 2016/09/06 2 Likes 
An appraisal or letter of opinion may not be necessary if the property is sold through a well-advertised 
public auction or comparable open bidding process. 

rmowens 2016/09/16 0 Likes 
Agreed. Sufficient market exposure can ensure fair market value without needing an appraisal. 

tduffus 2016/07/28 1 Likes 
Eliminate 1.a. This is a judgment call on the part of the local situation and land trust and not necessarily 
appropriate in all situations. 

momo 2016/07/07 0 Likes 
Selling trade lands- may need to just allow the market price to bear. 

ppregmon 2016/06/16 1 Likes 
As to 1.a. I think the land trust ought to consider protecting property originally acquired for resale but 
shouldn't be absolute requirement. Opposed to appraisal requirement for reasons explained previously. 

Karin Marchetti 2016/05/24 6 Likes 
I would oppose any mention or inference of "widely marketed" because LT's should be able to choose 
the parties to whom they sell, all other protections considered. Also, the first sentence should probably 
read: "When selling land to private parties other than non-profits or government..." 

Judy A 2016/05/19 0 Likes 
What happened to widely marketed? "c" is a bit too vague. 

Comments No Comments
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9.J. Transfers & Exchanges of Conserv. Projects:

Long-term 
Responsibilities

Description:
1. When transferring or exchanging conservation land or conservation easements, 
consider whether the new holder can fulfill the long-term stewardship and 
enforcement responsibilities
Strength: 77.2% 
Approval: 78.0% 
6 Comments:
SPNJCF16 2016/09/15 0 Likes 
See email for a recommended way to organize these 2 practices. 

mmroc1 2016/09/15 0 Likes 
Land swap is a slippery slope... Suggest referring only to land transfer 

LAF 2016/09/13 1 Likes 
Intent is there, but agree w/Block Island. 

Block Island Conservancy 2016/09/11 2 Likes 
consider is very vague- this does not indicate what to do if the new owner cannot fulfill the 
responsibilities, and so is not very useful 

BobC 2016/06/30 0 Likes 
Sometimes you don't have the luxury to get all you want or do sufficient research to assure this long 
term. 

hbjordan 2016/04/29 7 Likes 
Needs to be more directive, I think. "Only convey conservation land or conservation easements to a 
holder who can fulfill the long-term stewardship and defense responsibilities." "Exchange" is 
redundant in this context, because an exchange would necessarily be a conveyance. 

Independent 
Appraisal

Description: 2. If transferring to a party other than another nonprofit 
organization or public agency, base any consideration on a qualified independent 
appraisal (or letter of opinion when the property has a very low economic value) 
in order to prevent private inurement or impermissible private benefit
Strength: 69.8% 
Approval: 67.3% 
7 Comments:
Jack Smiley 2016/09/16 0 Likes 
In my 30+ years as a real estate broker, I feel that appraisals can be helpful in setting a reasonable 
asking price--but very rarely. There are also regional differences in marketing strategies. I don't 
believe there is a one-size-fits-all way to set appropriate asking prices. 

rmowens 2016/09/16 0 Likes 
Isn't this duplicative of I.1.b? 

LAF 2016/09/13 0 Likes 
Confusing................ 

tduffus 2016/07/28 0 Likes 
Selling land to private/for profit entities by a charity is fraught with conflict issues and 
impermissible private benefit issues. An independent view of value, and exposure to the market, is 
critical to our industry not being perceived as "playing favorites" in their service areas.. 

lfrancois 2016/07/07 0 Likes 
Definitely confusing. What is meant by "consideration"? Do you mean the legal term for $ paid or 
referring to "consider" in item 1? You may want to specify as not everyone looking at this is a lawyer. 
What is "based" suppose to mean? 9K was clearer. This is a step back. 



ppregmon 2016/06/16 5 Likes 
See comments above re: setting reasonable purchase price is within the discretion of the board 
based on particular circumstances. Appraisal recommended but not required. 

Judy A 2016/05/19 2 Likes 
This is a bit confusing. May not need an appraisal if it is a nonprofit--private inurement etc. 
shouldn't be a problem. If you think it is, then better clarify why as it could be very expensive. 

Comments No Comments

10.A. Landowner Notification:

Notification 
Contents

Description:
1. Inform potential land or conservation easement donors who may claim a federal 
or state income tax deduction (or state tax credit), in writing and early in project 
discussions, that: 

a. The project must meet the requirements of IRC §170 and the accompanying 
Treasury Department regulations and/or any other federal or state 
requirements 
b. The donor is responsible for any determination of the value of the donation 
c. The IRC requires a qualified appraisal prepared by a qualified appraiser for 
gifts of property valued at more than $5,000 
d. The donor must use a qualified appraiser who follows Uniform Standards of 
Professional Appraisal Practice 
e. The land trust will request a copy of the completed appraisal 

Strength: 78.1% 
Approval: 88.3% 
14 Comments:
Steve Cook 2016/09/15 0 Likes 
Consider adding "intend to" between "who may" and "claim a..." in the first line. In c., don't restate the 
IRC requirements, which might change. Instead, just reference them in a way that will work even if 
they do change. Maybe say "valued at more than a set dollar amount (currently $5,000)." 

brandywineconservancy 2016/09/15 0 Likes 
For 1.d. Should not say "must use". Don't think organization can determine or force the landowner's 
choice of a tax appraiser. Can provide suggestions as to appraisers and discuss any concerns about the 
appraisal itself. 

Jack Smiley 2016/09/16 0 Likes 
Should read that "The IRS REQUIRES THAT THE donor must use a qualified appraiser..." 

Krista Magaw 2016/09/15 0 Likes 
This almost understates our responsibility, though my perspective may be different because we have 
so many bargain sales. 

LAF 2016/09/13 1 Likes 
Include the disclaimer that organization does not give tax advice,etc., and that landowner needs 
independent counsel... 

szaino 2016/09/12 0 Likes 
The information that this states must be provided to the landowner seems to border on tax advice. 
What if the $5,000 threshold changes? What if requirements change? Shouldn't the land trust 
recommend that the landowner consult their tax expert for IRS regulations and not attempt to 
represent them? 

Lynn 2016/09/09 1 Likes 
revise "federal or state income tax deduction or state tax credit" to more generic "federal or state 
income tax benefit" as some states have state income tax deductions. Change 1a to "Donor must ensure 
that the project must meet..." as this is not LT's duty 
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Leechlakejohn 2016/09/06 0 Likes 
I support language to require the "donor to use. . " to be clear that the land trust is not involved or 
providing financial advice. 

wapiti 2016/09/06 0 Likes 
1.c could also say yellow-book appraisal. Consider changing to 'appropriate appraisal practices' to 
maintain flexibility. 

Wes 2016/09/03 0 Likes 
Wes: my reference to 8283 is incorrect; I meant Form 8283. 

Wes 2016/09/03 0 Likes 
This practice should be stated more strongly; receipt of the appraisal should be required not jsut 
requested. Also the landowner should be warned that the land trust reserves the right not to sign the 
8282 if it is uncomfortable with the value claimed or the quality of the appraisal. 

Blair Fitzsimons 2016/08/26 0 Likes 
Add that the land trust will not be a party to inflated appraisals 

lfrancois 2016/07/07 3 Likes 
Agree with Karin on c. Same point for d. "The IRS requires the donor to use..." 

kim.murphy 2016/06/20 1 Likes 
Seems a little specific and bordering on providing financial advice. 

Karin Marchetti 2016/05/24 5 Likes 
In c. above, specify that "IRS requires the donor to obtain a qualified appraisal... 

Limitations on 
Providing 
Assurances

Description:
2. Do not make assurances as to:

a. Whether a particular land or conservation easement donation will be 
deductible
b. What monetary value of the gift the IRS and/or state will accept
c. What the resulting tax benefits of the deduction will be

Strength: 78.9% 
Approval: 83.9% 
5 Comments:
Lynn 2016/09/09 0 Likes 
revise to "what the resulting tax benefits of the deduction will be, if any" 

Andy Loza 2016/08/19 3 Likes 
9B2 is distinctly different from 9B1. 9B1 tells land trusts the info they should provide donors. 9B2 tells 
land trusts what they should not say to donors. With that said, either 9B1 or 9B2 could be expanded to 
have land trusts also notify the donors that they can't make 9B2's assurances. 

Judy A 2016/05/19 2 Likes 
Combine as suggested above.

hbjordan 2016/04/30 3 Likes 
Combine with 9B1? 

NHLT 2016/04/28 2 Likes 
This is redundant with 9.B. 1. Consider eliminating either 9.B.1. or 10.A.2. 

Comments No Comments

10.B. Legal Req: Land Trust Responsibilities:

Qualified 
Organization

Description:
1. Meet the requirements for a qualified organization under IRC §170(h) if the land 
trust holds federally tax-deductible conservation easements



Strength: 79.3% 
Approval: 81.1% 
6 Comments:
LAF 2016/09/13 2 Likes 
This is part of Compliance with Laws... 

lfrancois 2016/07/07 6 Likes 
Confusing and overkill. Isn't this part of 2a1? Do we need to list every legal/IRS requirement of land 
trusts? 

Karin Marchetti 2016/05/24 1 Likes 
Add: "... including the public support test." 

Judy A 2016/05/19 0 Likes 
Needs to be rewritten. 

lolson 2016/05/05 2 Likes 
holds, or plans to hold 

maryland5938 2016/05/03 1 Likes 
This could be worded better. I had to read it a couple of times before I understood what was being 
asked. 

Form 8283 Description:
2. Sign the Form 8283 only if the information in Section B, Part I, Information on 
Donated Property is complete and is an accurate representation of the gift 

a. Refuse to sign the Form 8283 if the land trust believes no gift has been made 
or the property has not been accurately described

Strength: 71.8% 
Approval: 72.4% 
12 Comments:
Carol Hassell 2016/09/13 2 Likes 
I agree: LTs are not qualified, as noted above by Carrie Russell and szaino. We can compare the 
information entered on the 8283 and double check that all the requisite sections are completed. That's 
it -- that's basically a clerical or proofreading function.. 

szaino 2016/09/12 1 Likes 
Does "complete and accurate representation" mean that the LT concurs with the appraisal? If so, we 
are not qualified to assess whether a valuation is accurate. Could this standard be clarified? 

Carrie Russell 2016/09/12 1 Likes 
Land Conservation staff and volunteers in most cases are not qualified to determine whether an 
appraisal meet Treasury Department regulations. 

rmowens 2016/09/16 0 Likes 
Perhaps, but they are qualified to assess whether their participation in a project with dubious 
compliance with well-documented IRS regulations poses an unacceptable risk to the 
organization. This is not about doing donors a favor, it's about covering our own butts. 

Block Island Conservancy 2016/09/11 0 Likes 
what are the potential consequences of "refusing to sign". This needs clarification.. 

Leechlakejohn 2016/09/07 0 Likes 
On what grounds does a LT question the valuation established in an appraisal or the efficacy of the 
appraisal methodology? Need to get our own appraisal or desk review as evidence? Assuming liability 
for the consequences of our refusal to sign an 8283? 

boalley 2016/08/29 0 Likes 
Agree with Blair. Would like to see more guidance. 

Reply 



Blair Fitzsimons 2016/08/26 0 Likes 
Would like to see more guidance for 2a 

tduffus 2016/07/28 1 Likes 
modify to say "...believe no gift has been made, or the gift claimed is not accurate..." 

Bryan Pierce 2016/07/06 1 Likes 
We do not need, nor should we have in our records the donor's SS# or basis information. There are two 
very different philosophies re. handling 8283s. There is no reason we can't sign the 8283 first. Go back 
to the original S&P and let the land trusts decide how to handle signing these best. 

BobC 2016/06/30 0 Likes 
I agree with Dan. Also, by saying "no gift was made," and "property has been accurately described" are 
you also saying, "you don't think the appraisal is realistic"? 

Karin Marchetti 2016/05/24 0 Likes 
As long as the land trust obtains a copy of the appriasal, perhaps the appraiser's signature isn't 
necessary as a pre-condition to LT signature of 8283. 

Dan Cline (Moderator) 2016/04/12 7 Likes 
Should this also state that the 8283 must be signed by the appraiser before being signed by the LT? 

Andy Loza 2016/08/19 1 Likes 
If S&P were to be modified as Dan suggests ( a suggestion that gives me some discomfort), 
then a land trust should notify the potential donors at the beginning of the project that it will 
withhold signature until the appraiser signs. 

Form 8282

Description: 3. File a Form 8282 regarding resale of donated property, when 
applicable
Strength: 82.6% 
Approval: 88.4% 
6 Comments:
LAF 2016/09/13 2 Likes 
Compliance with Laws.... 

szaino 2016/09/12 1 Likes 
this is one of those situations where it might be better to say comply with IRS regulations--they seem 
to change more often than our S&P. 

Lynn 2016/09/09 0 Likes 
after "when applicable" add "if required" as quasi-governmentals do not submit 

Judy A 2016/05/19 4 Likes 
Combine 2 and 3 

hbjordan 2016/04/30 2 Likes 
Suggest, "File IRS Form 8282 when conveying donated property or easements within 3 years of the 
date the land trust acquired it." (Form 8282 needs to be filed not only when selling but also when 
conveying to other land trusts during the 3-year window.) 

NHLT 2016/04/28 1 Likes 
Consider adding the time period in which 8282 is required. 

Comments No Comments

10.C. Defending Against Fraudulent Transactions:

Consistency 
with Tax 
Deduction 
Requirements

Description:
1. Review each transaction for consistency with federal and state income tax 
deduction requirements, especially the conservation purposes test of IRC §170(h)
Strength: 62.2% 
Approval: 61.4% 

Reply 



12 Comments:
Larry Kueter 2016/09/15 1 Likes 
If a land trust sees that a donation deduction is going to fail, I believe it has a moral obligation to warn 
the donor. That is self-protection for the land trust not to steward a property forever with a pissed off 
landowner. So viewing a donation for compliance is in the land trust self interest. 

Carol Hassell 2016/09/13 0 Likes 
Ditto: LAF. 

LAF 2016/09/13 0 Likes 
land trusts do not give tax advice........ 

szaino 2016/09/12 0 Likes 
share the concerns of ppregmon 

Lynn 2016/09/09 0 Likes 
taxpayer's duty, not LT's, to confirm that a claimed deduction meets the federal and state tax 
requirements 

HarryP 2016/08/26 0 Likes 
Thank you for these comments. See general comment below regarding the goal of this S&P. Please 
make suggestions for how to phrase this particularly challenging S&P. 

Andy Loza 2016/08/19 6 Likes 
"1. Conduct a limited review of each potential donative transaction for consistency with federal and 
state income tax benefit requirements, understanding that land trusts lack the qualifications and 
capacity to fully and accurately assess the tax consequences of a transaction." 

lfrancois 2016/07/07 0 Likes 
Missing an IRS requirement not not constitute fraud, or land trust participating in one. 

lfrancois 2016/07/07 1 Likes 
Implies need to meet conservation purposes test even if no deduction. Also, why single out this one 
requirement? 

ppregmon 2016/06/16 8 Likes 
Not the duty of a land trust to review entire transaction for consistency, etc. What's included in that? 
Taking responsibility for compliance of appraisal? Whether owner is getting some undisclosed quid pro 
quo? Don't assume a duty unless you're prepared to take on liability for failure to perform 

Karin Marchetti 2016/05/24 10 Likes 
I would like to see added back in (from former 10A) that the land trust does this "on its own behalf." We 
have to make sure that LT's don't misunderstand who is responsible for deductibility - the landowner 
and their advisors. 

lfrancois 2016/07/07 2 Likes 
Strongly agree that "on its own behalf" should be added back in. I really fear that S&P will 
become a weapon against land trusts in litigation. Any time we do not follow what are 
frequently broad abstract aspirational standards it may be held against us. This is the danger of 
best practices. 

hbjordan 2016/04/30 5 Likes 
Suggest, "If the landowner plans to claim a tax deduction, determine that the transaction complies with 
federal and state income tax requirements, particularly the conservation purposes test of IRC §170(h)." 

Substantial 
Concerns

Description:
2. Review and evaluate the Form 8283 and any appraisal to determine whether the 
land trust has substantial concerns about the appraised value or whether the 
appraisal meets the Treasury Department regulations
Strength: 47.4% 
Approval: 43.3% 
26 Comments:

Reply 



rmowens 2016/09/16 0 Likes 
This could be worded better. I think the intent is to determine whether the land trust has concerns 
about the appraised value or has concerns about the consistency with Treasury regs. The point here is 
for the land trust to consider whether it has concerns, not to assess compliance. 

opbass 2016/09/16 0 Likes 
As others have noted, land trusts should not be put in the position of trying to assess whether an 
appraisal meets Treasury requirements. 

apiekarczyk 2016/09/15 0 Likes 
Agreed; whether the appraisal portrays an accurate value & meets Treasury requirements should be a 
matter for the IRS and appraiser. LTs are not qualified to evaluate appraisers in this manner; the 
practice seems to conflict with other practices that state the land trust cannot determine land value. 

Larry Kueter 2016/09/15 0 Likes 
The land trust community has an obligation to the public to wisely use the tax benefit granted to 
conservation easements. We can't do that without doing a review of the appraisal for its general 
credibility. We take the deduction for conservation easements for granted at our peril. 

George Olsen 2016/09/15 1 Likes 
It should be the taxpayers/advisors responsibility to make sure that the appraisal meets the treasury 
requirements. Even though the land trusts may have familiarity with local land values, that is not 
enough to determine the accuracy of appraisals. Only gross overvaluation is obvious. 

jakefsm 2016/09/14 0 Likes 
Troublesome change in that it is not the LT's job to know and shouldn't be obligated to make the 
determination on Treasury Regulations. Value is ok, more than that is unacceptable. 

LAF 2016/09/13 0 Likes 
Agreed, stop at "value." 

Gil Livingston 2016/09/13 0 Likes 
This is a proposed accreditation indicator. Value is one thing, Treas. Reg. compliance is another – a LT 
may not have the expertise or data to evaluate some questions like donative intent, dealer property, 
quid-pro-quo issues, etc. Stop at value. 

Jack Smiley 2016/09/16 1 Likes 
I disagree. I would not sign a Form 8283 if I knew a developer placed an easement on property 
as a condition of receiving a permit. That can be more clear-cut than value discrepancies. 
HOWEVER, land trusts should not be taking on excess liability re: legal review. This is a legal 
Pandora's Box. 

szaino 2016/09/12 0 Likes 
our land trust is not qualified to do this; we would need an appraiser on staff or hire an independent 
appraisal for every project. Also don't agree that we should evaluate compliance with Treasury regs. 

lwright 2016/09/12 1 Likes 
Delete "whether the appraisal meets the Treasury Department regulations." It is not the duty of LTs to 
do so, nor do we have the expertise. 

Block Island Conservancy 2016/09/11 0 Likes 
agree that this may require skills not held my most board members... 

Lynn 2016/09/09 0 Likes 
this would seem to require that LTs add appraisers to their staffs /boards or on contract 

Walter Ernest 2016/09/07 0 Likes 
The land trust is not an appraiser. This could create a liability concern for the land trust. Imagine a 
breach of contract against a land trust or a donor suing to get back all of their fees associated with the 
failed donation. 

wapiti 2016/09/06 0 Likes 
LTA shouldn't impose obligations of this magnitude on land trusts who aren't qualified appraisers. 

Reply 



LPS 2016/09/02 0 Likes 
Substitute "after substantial concerns": about the accuracy of information provided. Does this get away 
from putting the onus on LT to verify value and Treasury acceptance - neither of which we can, or 
should, assume responsibility for. 

Carlson 2016/09/02 0 Likes 
It is taxpayer’s duty, not land trust’s, to make sure that a charitable gift meets all relevant federal, state 
and local requirements. 

HarryP 2016/08/26 0 Likes 
Thank you for these comments. See general comment below regarding the goal of this S&P. Please 
make suggestions for how to phrase this particularly challenging S&P. 

Andy Loza 2016/08/19 4 Likes 
The wording should be modified to clarify that the land trust's review is limited, being constrained by 
land trust's lack qualifications and capacity to fully and accurately assess an appraisal. 

tduffus 2016/07/28 1 Likes 
reword so as not to imply the land trust should "review" the appraisal. Doing so violates appraisal 
practice and invokes a USPAP review standard that is not intended here. Intent is to do a checklist for 
IRS requirements and value 

Steffney 2016/07/24 1 Likes 
Agree that it is not the LT responsibility to determine whether the appraisal meets TD regulations, and 
is outside the LT's expertise. 

lfrancois 2016/07/07 0 Likes 
Covered under 10B2. This is a section on fraud, okay with not knowingly participating in a fraud, but 
missing an IRS requirement not not constitute fraud, or land trust participating in one. 

Bryan Pierce 2016/07/06 1 Likes 
I do not believe this is, or should be, the land trust's responsibility. The appraisal values and whether 
the appraisal meets the regulations are between the appraiser and the IRS. 

ppregmon 2016/06/16 8 Likes 
See comment above. Not the LT's duty. Why assume duty (and risk inquiry for failing to do so properly) 
where there is none? 

maryland5938 2016/05/03 10 Likes 
I think land trusts could spot big errors in valuation but would they know the if an appraisal failed to 
meet some aspect of the Treasury Regulations? That seems a big burden to place on land trusts. 

Dan Cline (Moderator) 2016/04/12 0 Likes 
Aren't most LTs familiar enough with property values in their regions to be able to spot an appraisal 
that grossly overvalues a CE? 

mriggi 2016/09/12 0 Likes 
I think that depends on how large your service area is. A small service area would be easy, if 
you work over many states that is not possible. 

lfrancois 2016/07/07 0 Likes 
Does substantial concerns equal gross overvaluation (reported value over 200%)? 

kthus 2016/04/06 3 Likes 
LTs have to determine treasury standard? It is up to the LT to provide the donor with the proper 
information, and up t the donor's financial advisors to determine if it meets IRS standards. Its up to the 
LT to ensure that the appraiser signed the appraisal and that its for the donated property. 

Appropriate 
Action

Description:
3. Discuss substantial concerns about the appraisal or other terms of the 
transaction with legal counsel and take appropriate action, such as 

a. Sharing those concerns in writing with the donor 
b. Seeking additional substantiation of value 
c. Withdrawing from the transaction prior to closing 

Reply 

Reply 



d. Refusing to sign the Form 8283
Strength: 60.7% 
Approval: 57.1% 
18 Comments:
apiekarczyk 2016/09/15 0 Likes 
Strongly agree with peter@gvlt.org's comment. 

peter@gvlt.org 2016/09/15 2 Likes 
Land Trust Personnel are not qualified to evaluate appraisals to determine whether the appraised 
value is accurate or whether they are compliant with the US Treasury Regulations. We feel it is 
appropriate for the land trust to confirm that the 8283 and appraisal are complete and reflect the CV's. 

jakefsm 2016/09/14 1 Likes 
suggest editing a. to read "Sharing that concerns exist in writing with the donor." again not Land Trust 
obligation and pushes limits on our role/tax attorney role/etc. 

LAF 2016/09/13 0 Likes 
again, seems like internal policy decisions and enforcement 

Block Island Conservancy 2016/09/11 0 Likes 
perhaps this can replace 10C2 

Lynn 2016/09/09 0 Likes 
delete "in writing" 

Adam Livingston 2016/09/08 0 Likes 
Combine with 10C2. 

macodey 2016/09/06 2 Likes 
This isn't always possible for year-end closings when the appraisals are not fully completed until after 
the closing 

HarryP 2016/08/26 0 Likes 
Thank you for these comments. See general comment below regarding the goal of this S&P. Please 
make suggestions for how to phrase this particularly challenging S&P. 

conniemanes (Moderator) 2016/08/26 0 Likes 
Agree with Henri - I don't think it would be necessary to consult with counsel every time. 

momo 2016/07/07 0 Likes 
It isn't really the land trust responsibility to seek additional substantiation of value unless it is for 
internal uses (such as verifying why not to sign). People are too afraid of not signing 8283. Donor can 
file without land trust signature-they just need to explain circumstances 

Bryan Pierce 2016/07/06 0 Likes 
I strongly agree with kthus. I would not want to put our land trust in the position of not signing an 8283 
based on our judgment of an appraisal - that would truly be a legal liability. b and d should be removed. 
If you truly believe this is a fraudulent transaction, then use c. 

ppregmon 2016/06/16 0 Likes 
Note: Obtain permission in donation agreement with donor to contact appraiser and/or counsel to 
discuss appraisal. 

Karin Marchetti 2016/05/24 11 Likes 
I am very concerned with the recommendation of written communication about concerns with 8283 - 
slander is a risk. A well placed call to the accountant or appraiser and landowner should be sufficient. 
Could be written: a. Sharing those concerns with the donor and their advisors. 

Karin Marchetti 2016/09/09 1 Likes 
The land trust's vetting with additional research should not be seen as a service that the land 
trust provided to the donor - it could rather be seen as the land trust's due diligence and 
sharing it with the landowner would be a merely incidental benefit (despite it's importance). 

Reply 
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Leechlakejohn 2016/09/07 0 Likes 
I agree that LT's are not in a position to question appraisal or deduction issues without 
expending their limited $$ resources on outside professionals. Would the result of this not 
constitute providing financial advice? 

hbjordan 2016/04/30 12 Likes 
Suggest, "If the land trust has significant concerns regarding the appraisal or other aspects of the tax 
deduction, take appropriate action, such as . . . refusing to sign the Form 8283. Seek legal advice when 
necessary." 

hbjordan 2016/04/30 7 Likes 
I'm not convinced that a land trust needs to consult an attorney before responding to a questionable 
appraisal. (see suggested edit, below) 

Dan Cline (Moderator) 2016/04/12 4 Likes 
As tax exempt organizations that benefit, along with their donors, from IRC 170h, I think it is important 
that LTs do what they can to avoid tax fraud. The tough part here is timing--it's hard to say no when 
you see the appraisal after you have accepted the easement. 

George Olsen 2016/09/15 0 Likes 
It's generally not feasible to get the appraisal before signing the easement. The key is to know 
the donor and the appraiser. This should be a part of an earlier standard about project 
selection 

Dave Perry 2016/05/17 0 Likes 
This is why we require the appraisal before signing the easement. 

kthus 2016/04/06 5 Likes 
I think this entire #3 is shakey ground. I dont think its LTs responsibilities to determine values. Maybe 
its that our values are relatively now and are more fee than easement, but I see this as onerous and 
putting the LT in a poor position. 

Comments

1 Comment:
kgonick 2016/07/11 4 Likes 
Adding a requirement that a land trust ensure a donation is deductible is substantial. Reviewing 
valuations and appraisals makes sense but not conformance to IRS standards. This places land trusts in 
a difficult and costly position and requires expertise they may not have. IRS determines deduction. 

11.A. Funding Conservation Easement Stewardship:

Cost Tracking Description:
1. Track stewardship and enforcement costs
Strength: 74.9% 
Approval: 76.8% 
6 Comments:
KRS 2016/09/13 0 Likes 
Wording suggestion: Track (add: "conservation easement") stewardship and enforcement costs 

Richard Conant 2016/08/02 0 Likes 
reword to "Establish and track..." 

momo 2016/07/07 0 Likes 
link this to stewardship funding plan. An organization needs to know what it will costs them to own 
land so they can plan for it but not sure it belongs here 

Judy A 2016/05/19 2 Likes 
clarify why and how the information would be used. Small organizations will want to understand this. 
Few land trusts track their time--yet that is their biggest cost. 

NHLT 2016/04/28 2 Likes 
It may be helpful to state the reason for doing so. (By example, could this create the impression that it 
is not important to track other costs of doing our business, since there is no S&P for those other costs?) 

Reply 
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jkc 2016/04/22 1 Likes 
The purpose of this is purely to get specific data for Element 2 below. Is there any other reason? 

Stewardship 
and Defense 
Costs

Description:
2. Determine the long-term stewardship and enforcement expenses of each 
conservation easement transaction
Strength: 71.0% 
Approval: 73.2% 
23 Comments:
rmowens 2016/09/16 0 Likes 
Yes, determine/estimate/prognosticate, but I prefer allowing that analysis to be done for an aggregate 
portfolio, rather than for each project. Way too much speculation. 

Steve Cook 2016/09/15 0 Likes 
Yes, this should say "estimate" rather than "determine". While I hate to pile on additional requirements, 
this should probably say "prior to closing". 

Renee Bouplon 2016/09/15 1 Likes 
Agree that "estimate" is better than "determine." I think a land trust could have a standard stewardship 
request amount based on experience and past and projected costs and not have to have a separate 
calculation for "every" easement. 

Norma Calhoun 2016/09/15 0 Likes 
This imposes an impossible duty. We may be able to estimate stewardship costs, but how can we 
possibly know which easement will require extraordinary enforcement costs in the future? We would 
not accept an easement if we thought it was likely to blow up. 

mmroc1 2016/09/15 0 Likes 
This should come first. You determine and then you track. 

Krista Magaw 2016/09/15 0 Likes 
We try to do this as best we can -- always hard to look into the future. 

Nicole Wooten 2016/09/14 0 Likes 
I'm also interested in reexamining the word choice, "determine." Would adding or substituting the word 
"consider" help assure that the data is then analyzed and actions are altered, if necessary, during the 
transaction? Or is this implied? 

Carol Hassell 2016/09/13 0 Likes 
Agree also with prior comments. 

Carrie Russell 2016/09/12 0 Likes 
Agree with prior comments. It is not possible for a Land Conservation organization to determine the 
long term stewardship and enforcement expenses of each conservation easement transaction. It 
would be possible to estimate expected expenses. 

Block Island Conservancy 2016/09/11 1 Likes 
agree estimate is more realistic- these costs can and do change over time 

wapiti 2016/09/06 1 Likes 
Estimate is a more appropriate word than Determine. 

conniemanes (Moderator) 2016/08/26 0 Likes 
While completely in support of assessing stewardship costs associated with individual properties, I 
think this belongs in Std 8. Information gained from assessing actual expenses as laid out in 11A1 can be 
used to make adjustments to reserves if necessary. 

Robert D Keller PHD 2016/07/29 1 Likes 
Somewhere in 11.A.1 it should state that stewardship/endowment amounts should not be determined 
as a percentage of the appraised value. The appraisers are forbidden by USPAP from determining their 
fees as a percentage of the appraised value. Neither should the land trust. 



bms1776@gmail.com 2016/07/26 1 Likes 
Merge 11.A.1 and 2 together. Substitute "estimate" for "determine" and do not use a fixed $ amount as 
part of the S&P, as is done now. Each Board's estimate should be acceptable. 

momo 2016/07/07 0 Likes 
Needed but was already discussed elsewhere 

ppregmon 2016/06/16 6 Likes 
Substitute "estimate" for "determine". 

susan 2016/05/31 1 Likes 
Unless a project is truly unique, we should be able to estimate expenses for projects in aggregate. Since 
many enforcement issues are landowner related, determining where the problems will lie in the future 
is impossible. 

Judy A 2016/05/19 1 Likes 
Need to start clarifying the basic stewardship costs--many land trusts will need to understand minimal 
vs desired. 

hbjordan 2016/04/30 0 Likes 
Seems like reversing the order of 1 & 2 might be more logical. Also, if it is expected that the costs 
should be estimated prior to closing, it would be good to state this.

NHLT 2016/04/28 0 Likes 
We budget for stewardship costs for five-year periods; it is impossible to determine stewardship costs 
for the long-term. 

ftlt 2016/04/26 0 Likes 
- stewardship fees at $80k - $100k per CE project invested to generate the interest used to cover 
these basic costs? - not to mention any legal defense action - 

jkc 2016/04/22 3 Likes 
It's not possible to fully "determine" the long-term expenses. The best you can do is make a 
knowledgeable guess while accounting for the aspects of the project which are relevant to the 
appropriate levels of stewardship and estimated occurrence enforcement. "Determine" sounds 
absolute. 

megank 2016/04/18 1 Likes 
I think you can determine the overall stewardship program expense or expenses by topic such as third 
party reporting or water rights enforcement, I am not sure you have to do it for every conservation 
easement individually. We definitely do not and don't have a reason to. 

Comments No Comments

11.B. Baseline Documentation Report:

Baseline 
Contents

Description:
1. Have a baseline documentation report, with written descriptions, maps and 
photographs, for every conservation easement that documents: 

a. The conservation values protected by the easement 
b. The relevant conditions of the property as necessary to monitor and enforce 
the easement

Strength: 87.9% 
Approval: 100.0% 
8 Comments:
LAF 2016/09/13 1 Likes 
BDRs also need to document public benefit. 



Walter Ernest 2016/09/07 3 Likes 
I think you should clarify the requirement that al bdr is required for all types of conservation 
easements that a land trust may hold. This would include mitigation bank or regulatory easements and 
conservation easements that do not have a charitable deduction involved in the transaction. 

Derek Shiels 2016/09/06 0 Likes 
Written descriptions, maps, and photos are good...but more detail would better enable tracking of 
changes over time, evaluating conservation success, defending that the property does indeed have 
conservation value (to the IRS and others), etc. I am trying to figure out how to word this idea. 

Derek Shiels 2016/09/06 0 Likes 
see my attempt in the comments to the right...this would be valuable as an addition to a 
baseline if this information is not available or can not be acquired in time (by desired closing 
date). 

conniemanes (Moderator) 2016/08/26 0 Likes 
This may also be better placed in the Acquisitions Standards. BDRs are used for stewardship, but their 
preparation is not a function of ongoing stewardship - it is an activity associated with acquisition and is 
(in most cases) completed before or concurrent with project closing. 

lfrancois 2016/07/07 0 Likes 
Description of what? 

Judy A 2016/05/19 0 Likes 
Rewrite to: Create and/or maintain a baseline document report... Add landowner communications in 
this section. 

hbjordan 2016/04/30 3 Likes 
Suggest, "Have, for each conservation easement, a baseline documentation report, with written 
descriptions . . . " (Reordering the sentence eliminates confusion as to what "that" refers to." 

Bill Williams 2016/04/08 0 Likes 
Absolutely... 

Signatures and 
Timing

Description:
2. Prepare the report prior to closing and have it signed by the landowner and land 
trust at or prior to closing 

a. In the event that seasonal conditions prevent the completion of a full baseline 
documentation report by closing, the landowner and land trust sign a schedule 
for finalizing the full report and an acknowledgement of interim data [that for 
donations and bargain sales meets Treasury Regulations §1.170A-14(g)(5)(i)] at 
closing

Strength: 80.7% 
Approval: 91.4% 
12 Comments:
Krista Magaw 2016/09/15 0 Likes 
Hard sometimes when people are up in years, etc. 

Block Island Conservancy 2016/09/11 1 Likes 
clarify whose real responsibility this is, as it is often difficult to achieve 

Lynn 2016/09/09 1 Likes 
Treasury Regs say that as to federally-deductible easements, this is landowner's duty, not LT's. Revise. 

Derek Shiels 2016/09/06 0 Likes 
...a size and scope capable of harboring a diverse suite species, including rare or special concern 
species) and refining them later. The problem, of course, is the "later" often doesn't happen. 

Derek Shiels 2016/09/06 0 Likes 
Regarding the seasonal conditions clause: I agree that the baseline should be signed by closing, but I 
also see the value of having a growing-season-treated baseline, which (in the north) can't always 
happen. Thus, I am a proponent for broadening the conservation values (i.e. a wetland of... 
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wapiti 2016/09/06 1 Likes 
Clarify that this is a landowner requirement under IRS Regs and while it is good practice for a land trust 
it is not our burden alone. 

lfrancois 2016/07/07 0 Likes 
And do you require the same type of report and timing and signatures for a 15 foot wide trail easement 
established by subdivision set aside? 

AK_PA 2016/08/25 0 Likes 
I'm curious what the LTA standpoint is on this when the underlying property is not eased as a 
whole, but only has a trail easement. 

JB1 2016/06/17 4 Likes 
For accreditation, should clarify this as a current practice moving forward, not apply it to past baselines 
that don't have landowner signatures, and require trusts to get signatures at accreditation. 

Karin Marchetti 2016/05/24 0 Likes 
parentetical phrase should read: [which, for donations and bargain sales must meet TR..."] I think that's 
what you meant - the way it's written it sounds like an interim report is acceptable - it is not - the 
standard of conditions of the property as of the date of the gift must be met for donation 

Judy A 2016/05/19 0 Likes 
Add: prepare the report, and have it reviewed by the landowner, prior to closing, etc... 

Dave Perry 2016/05/17 0 Likes 
Just clarifying that the BDR is the *donor's* responsibility. However, almost no donor will have the 
resources or expertise to prepare a BDR. So we do it. However, it's leverage if they balk at signing it that 
no signed BDR=no tax benefits. 

NHLT 2016/04/28 4 Likes 
I think that 2.a. should be eliminated. The baseline should be signed at or before closing. The risk of not 
having it signed post-closing is too great. 

Jack Smiley 2016/09/16 0 Likes 
I disagree. Flexibility is needed in special circumstances, such as with a significant last-minute 
transaction at year-end. I would change "seasonal conditions" to "circumstances". 

mmroc1 2016/09/15 0 Likes 
I agree. Not to mention that the BDR is not an ecological inventory, so the argument of seasonal 
conditions has never been convincing to me. Northern states can claim the snow cover makes 
it hard to identify trails... but it the data collection is postponed by just a few weeks, it will make 
it. 

Dave Perry 2016/05/17 0 Likes 
Agree--don't sign the easement before the BDR is signed.And our easement template 
references the BDR, so that needs to be put to bed first with us anyway. 

Baseline 
Supplements

Description:
3. Prepare a supplement to the baseline or a current conditions report, signed by 
the landowner and the land trust, when there are significant changes to the land or 
the conservation easement, such as a result of an amendment or the exercise of a 
permitted right
Strength: 59.3% 
Approval: 60.7% 
40 Comments:
opbass 2016/09/16 0 Likes 
Agree with concerns about vagueness of what constitutes a significant change and with Brandywine's 
comment about the burden associated with preparing a CCR for every exercise of a permitted right. 

Steve Cook 2016/09/15 0 Likes 
The landowner may not cooperate, so the signature of the landowner should be encouraged, but not 
required. 

Reply 

Reply 

Reply 

Reply 



apiekarczyk 2016/09/15 0 Likes 
Agree with above comments; preparing a CCR every time a permitted right is exercised could result in 
a lot of unnecessary update. Perhaps this is a place to define what LTA considers to be "significant 
changes." 

brandywineconservancy 2016/09/15 2 Likes 
For exercise of a permitted right, preparing a CCR each time is burdensome. Should be enough to 
document in annual inspection report and file with photos and approval letters. 

Katharine 2016/09/15 3 Likes 
I support supplementation for amendments resulting in significant changes to land or easement, but 
not for exercise of reserved rights - these are already anticipated in the easement and noted in the 
baseline, and, once exercised, should be noted in the file and in future monitoring reports. 

peter@gvlt.org 2016/09/15 0 Likes 
Permitted rights, when exercised, will be documented prolifically through other (required) practices, 
including written correspondence from notice and approval processes, annual monitoring, and in some 
cases a publicly recorded “Exercise of Reserved Rights.” Completing a supplement is duplicative. 

Larry Kueter 2016/09/15 1 Likes 
Shouldn't just any documentation in the file be sufficient in the case of an exercise of a reserved right. 
Doing a supplement with every exercise of a reserved right could be quite a burden. 

Deborah Stanley 2016/09/15 0 Likes 
"significant" - what's your definition? 

Renee Bouplon 2016/09/15 0 Likes 
Remove requirement for landowner signature unless it is an amendment. Monitoring reports should 
document changes to the land if applicable to the easement and the exercise of permitted rights. 

SPNJCF16 2016/09/15 0 Likes 
See email that outline concerns. 

mmroc1 2016/09/15 0 Likes 
Supplement suggests that things were missing in the original BDR. Current conditions report is the righ 
term to use 

Krista Magaw 2016/09/15 0 Likes 
Defining significant is interesting -- some things, like taking away a reserved right to split, probably 
don't need this. 

pmcdonald 2016/09/14 0 Likes 
Don't make it an Accreditation indicator practice. I would change it to only require landowner/land 
trust signatures when changes to the CE are recorded, such as an amendment, and a BDR update is 
necessary - sometimes BDR update is not necessary. Excessive to require signatures for exercised 
rights 

jakefsm 2016/09/14 0 Likes 
many issues here. "Significant" is subjective. Much of these things for our organization are noted in 
annual monitoring reports. Mandating landowner signatures on lots of this will be very problematic. 
This should be reconsidered/changed. 

Nicole Wooten 2016/09/14 0 Likes 
For clarity, change "such as a result of an amendment" to "such as after an amendment." 

KRS 2016/09/13 1 Likes 
A land trust will have great difficulty getting the landowners signature if the CCR is the result of on on-
going violation. 

KRS 2016/09/13 1 Likes 
Wording suggestion: Prepare a current conditions report or similar supplement to the baseline (add: 
"documentation report"), signed by the land trust and (when feasible) the landowner, when there are 
significant changes to the land or the conservation easement, cont... 



Gil Livingston 2016/09/13 0 Likes 
This is a proposed accreditation indicator – far too vague and broad ranging. Baseline supplement for 
exercise of permitted right is excessive. Exercise and any associated LT approval should be 
documented in a systematic way, but a BDR supplement with its formality and execution is excessive. 

Carrie Russell 2016/09/12 0 Likes 
In some cases, such as when a land owner lives at a distance, it may be difficult to secure a landowner’s 
signature. A requirement to provide written notice of a change via letter or email would be more 
appropriate here. Additionally, the proposed language does not adequately delineate what would 

Lynn 2016/09/09 0 Likes 
vague as to when supplement vs. current conditions report is required - clarify. Not sure you need 
landowner to sign when exercising res. right. Def. need to sign w/amend., though. 

Becky at DLC 2016/09/06 1 Likes 
Documentation is really important; but getting LO's to sign off is incredibly challenging and time 
consuming at times; especially 2nd or 3rd generation LO's. While optimal, wouldn't documenting by the 
LT be sufficient? We hold a lot of reserved rights under our CE's.... 

wapiti 2016/09/06 0 Likes 
Add 'or have prepared' after Prepare in the first sentence. Many land trusts do not prepare baselines 
for their projects. Add 'significant' before amendment. 

Derek Shiels 2016/09/06 0 Likes 
Documentation is important and communication with landowners is important, how this is done (i.e. 
getting a signature) is less important. 

Wes 2016/09/03 0 Likes 
These terms should be defined. 

LPS 2016/09/02 0 Likes 
Linking a supplement (which is a confusing word) to a current conditions report is misleading. Major 
activities or exercised rights necessitate documentation through monitoring reports, at least, or LT 
approval. May not require a full CCR, which is better for delinquent BDR or amendments. 

conniemanes (Moderator) 2016/08/26 0 Likes 
How can our community resolve the controversy around this proposed element in a way that helps us 
to have the best evidence to defend our conservation interests? 

AK_PA 2016/08/25 1 Likes 
I think the key issue that most comments are highlighting is what defines significant changes? Most 
regular changes are documented in annual monitoring reports and at what point does it become 
significant enough to require an amendment to the baseline? 

Steffney 2016/07/24 1 Likes 
This would be very onerous and difficult to do, especially when considering the exercise of a permitted 
right. And it's unnecessary. We document these things in our monitoring reports or correspondence. 

conniemanes (Moderator) 2016/08/26 0 Likes 
I read it to mean the exercise of a reserved right (as opposed to exercise of a permitted use)... 

momo 2016/07/07 0 Likes 
Very wordy. Content is ok but hard to understand what this means 

Bryan Pierce 2016/07/07 1 Likes 
This should be left entirely up to the discretion of the land trust to decide when or if any additional 
baseline supplements should be prepared. The exercise of a permitted right could be just about 
anything that would certainly not need a baseline supplement. 

stewardship 2016/07/06 4 Likes 
Need to consider when S&P's become so burdensome to land trusts that they defeat the purpose of 
their objective. Updating with every permitted right could be a huge administrative task for an 
organization. 

kim.murphy 2016/06/20 0 Likes 
Document attempts to get landowners signature. May not be possible to get signature. 
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JB1 2016/06/17 0 Likes 
If this is desired then the CE should have a provision for updates, otherwise as an accreditation 
indicator it puts the land trust in a tough position when 2nd or 3rd generation owners refuse to sign 
but it is required to accreditate. 

Karin Marchetti 2016/05/24 9 Likes 
I agree that we should not be responsible for landowner signature on anything other than the original 
baseline and any amendment that really changes the easement. We don't need new baseline for 
changed conditions, monitoring reports should suffice. 

Judy A 2016/05/19 2 Likes 
Do not include "signed by the landowner"--not practical. 

Dave Perry 2016/05/17 0 Likes 
There's no enforcement mechanism to make them sign. The best you can do is encourage them to sign 
it and document it if they decline. 

lolson 2016/05/05 0 Likes 
maybe insert and (a.) that states what to do in case of LO refusal to sign? 

NHLT 2016/04/28 1 Likes 
It can hard to get a landowner to sign such an update. 

Dan Cline (Moderator) 2016/04/12 0 Likes 
Kthus's comment would also apply to attempts to get signatures on CCRs from intransigent new LOs 

kthus 2016/04/06 1 Likes 
I think LTA has to address those situations of retroactively signing BDs. Please address this here by 
including something like...'when retroactively seeking signature for old BDs, efforts to get signatures 
will be documented. when possible, CCRs should be done and signed by new LO. 

Comments

1 Comment:
Derek Shiels 2016/09/06 0 Likes 
Would adding this line under B (BDR) be good? - "Pursue more detailed evaluations of a property's 
natural resources such as, but not limited to, species lists, quantitative data, professional surveys and 
opinions, floristic and habitat assessments, etc. and/or invite landowners to gather this info" 

11.C. Conservation Easement Monitoring:

Monitoring Policy

Description:
1. Adopt a written policy and/or procedure for monitoring conservation easements 
that establishes consistent monitoring protocols
Strength: 85.2% 
Approval: 96.7% 
1 Comments:
Bill Williams 2016/04/08 1 Likes 
With a local land trust grant, we are developing a data collect/GIS software program that will bring 
tremendous consistency to monitoring of easements, and that is affordable for all land trusts. We 
will be BETA testing this summer with 3 additional land trusts and have available in 2017. 

Annual 
Monitoring

Description:
2. Monitor easement properties at least annually
Strength: 79.5% 
Approval: 87.3% 
16 Comments:
rbradford@savingplaces.org 2016/09/15 1 Likes 
I think annual monitoring is ideal but more practical is every 18 months. 



Deborah Stanley 2016/09/15 0 Likes 
You should allow for monitoring once every fiscal year (ours is 7/1 -6/30). Calendar year doesn't 
work for us. We have one property that is best monitored in either late December or early January. 
One year it was done 12/31 and a year (2 days later) it was done 1/2 because of the weather. 

pmcdonald 2016/09/14 1 Likes 
Needs to be clarified once and for all. I think it should say "monitor CE properties once every calendar 
year". This is specific while also providing flexibility for practical scheduling purposes and for visits at 
different times of year, which is important. 

Carol Hassell 2016/09/13 0 Likes 
Agree with Wes. 

Wes 2016/09/03 0 Likes 
Increasing costs of on-the-ground monitoring present their own serious threats to the permanency 
of easements. 

Wes 2016/09/03 2 Likes 
Annually needs to be defined with some flexibility to allow for contingencies beyond the land trust's 
control. Also aerial monitoring should be permitted for large properties and other technically sound 
means of monitoring should be encouraged in order to keep costs down. The increasing costs of on- 

Carlson 2016/09/02 0 Likes 
Annual monitoring is burdensome for land trust with large portfolios of easements. Every other year 
is better as it does not allow significant time to pass however allows land trust with large portfolios to 
plan accordingly. It is also less burdensome to landowners. 

Steffney 2016/07/24 3 Likes 
I agree with defining annual as "once every calendar year", given the difficulty of making monitoring 
schedules, people schedules, and the weather all line up. 

Mike Okma 2016/07/21 6 Likes 
I think annual monitoring is best defined as once per calendar year. It can be very cumbersome to 
have to track the scheduling with a defined 10-15 month window. This also makes it even more 
difficult to be flexible with landowner availability. Meeting with owners in person is a big priority for 
us 

lfrancois 2016/07/07 0 Likes 
Agree that monitoring is very useful, but still have concerns about establishing hard lines that may be 
used against the land trust if not followed. 

JB1 2016/06/17 4 Likes 
Would help to define the "annually". If calendar year is intended then say calendar year. 

Nicole Wooten 2016/09/14 0 Likes 
Agreed: define "annually." 

Andy Loza 2016/06/01 3 Likes 
"annually on a X-year rolling average with never more than a XX-month gap between visits" 

kmartynick 2016/05/31 3 Likes 
Agree with "kthus". It is much more effective to view properties at different times of the year. 
Annually does not permit this unless it is within a calendar year or there is language that defines 
"annually" as within 15 months. 

Bill Williams 2016/04/08 0 Likes 
We believe in annual monitoring although to comply with Maine law, we need only monitor one every 
3 years. We've found a great deal can happen in one year, let alone 2-3, and the best means of 
staying current with those changes is yearly monitoring with tools currently available and in 
development. 

kthus 2016/04/06 8 Likes 
For easements (and fee lands maybe) recommend the language changes to clarify that monitoring 
in March one year and May the next is OK. Monitoring during different seasons is advantageous to the 
LT. 
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mmroc1 2016/09/15 0 Likes 
Our policy says that each easement has to be monitored during each fiscal. Do the math... it 
gives lots of flexibility 

jherrontx 2016/03/21 2 Likes 
Some land trusts own land - given that the compliance risks are lower, monitoring every 2-3 years 
should be sufficient (rather than annual). Monitoring easements annually is costly, every 2 years 
would save a lot of time and labor. 

Aerial Monitoring Description:
3. If the land trust uses aerial monitoring, conduct on-the-ground monitoring at 
least once every five years
Strength: 74.6% 
Approval: 78.2% 
19 Comments:
rmowens 2016/09/16 0 Likes 
Five years is too long. 

Katharine 2016/09/15 0 Likes 
Three years, with some exceptions, would be safer. 

Larry Kueter 2016/09/15 1 Likes 
Five years is a long time to not be on the ground. I would recommend 3 years with longer in 
exceptional circumstances, i.e. huge forest tracts. 

Renee Bouplon 2016/09/15 1 Likes 
5 years is too long. 2 or 3 years at most. 

Judyltmcp 2016/09/15 0 Likes 
I fully support aerial monitoring but feel on ground monitoring should not be less than once every 2 
years. 

Krista Magaw 2016/09/15 0 Likes 
Or more, at least in terms of the face to face with the landowner. 

pmcdonald 2016/09/14 0 Likes 
I think at least once every 5 yrs is a good requirement. LTs can decide to ground monitor more often, 
but 5 yrs seems like a good standard that provides flexibility. For open land (farm fields) anything 
less than 5 yrs is not necessary from my experience. 

Lynn 2016/09/09 0 Likes 
support on-the-ground every 5 yrs if doing aerial monitoring in off years 

Becky at DLC 2016/09/06 2 Likes 
Five is good and those who want to do every 3 or 4 can; I'm assuming this will mesh with 
Accreditation requirements.... 

Derek Shiels 2016/09/06 2 Likes 
For some of us and some of our easement properties, 5 years is adequate, 3 would be cumbersome. 
I think five sets the lower (longer) limit and appreciate this element. 

Richard Conant 2016/08/02 1 Likes 
Concur with Bryan's comment above 

momo 2016/07/07 2 Likes 
who came up with 5 years and what is the legal or scientific justification. Feels like the number was 
pulled from a hat 

Bryan Pierce 2016/07/07 2 Likes 
This ought to be a judgment call by the land trust, not a standard. 
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JB1 2016/06/17 0 Likes 
The frequency can depend on the location and conditions that might obscure aerial photos. Large 
(multiple 1000 acre) CEs in range lands of western states are very suitable for aerial monitoring and 
the large size cost prohibitive to annual on the ground monitoring. On the ground every 5 yrs is fine. 

Judy A 2016/05/19 0 Likes 
Five years it too long. 

jkc 2016/04/22 1 Likes 
This is a requirement that would be very specific to the terms of the easement. Exceptions should be 
made for easements where ground monitoring is not necessary. 

Dan Cline (Moderator) 2016/04/12 3 Likes 
Three years is better. 

Bill Williams 2016/04/08 1 Likes 
Aerial monitoring is good for encroachment issues, trail abuse etc., but it often misses those things 
going on beneath the canopy, such as construction of blinds and or tree stands that may represent a 
violation to the terms of the easement. I would suggest on ground 3 and not 5 years. 

jherrontx 2016/03/21 0 Likes 
Good idea. 

Documentation 
of Monitoring

Description:
4. Contemporaneously document the annual monitoring activities for each 
conservation easement
Strength: 81.9% 
Approval: 89.3% 
10 Comments:
mmroc1 2016/09/15 0 Likes 
We've tried to put a 60-day timeline and were not successful. I like "in the timely manner". It requires 
more staff training but it gives staff more flexibility in managing their workload and priorities. 

pmcdonald 2016/09/14 1 Likes 
If this is about when monitoring report should be done, then I would use Gil's suggestion or define a 
specific # of weeks (6?) after the visit-the closer to the visit date the better for court but a longer 
time should be given in the practice so LTs have flexibility-we try 1 wk but that's tough 

LAF 2016/09/13 1 Likes 
Need a specific amount of time to produce written monitoring report. Contemporaneous, reasonable 
and timely fashion are too subjective. How about within XX weeks, or something more concrete? OR 
leave the timing up to each organization policy and for Accreditation just seek evidence of 
compliance. 

Gil Livingston 2016/09/13 4 Likes 
This is a proposed accreditation indicator so let’s be clear what is expected. “Contemporaneous” can 
be a challenge if strictly interpreted. How about “within a reasonable time after monitoring”? 

wapiti 2016/09/06 1 Likes 
Say 'In a timely fashion' instead of contemporaneously. 

bms1776@gmail.com 2016/07/26 0 Likes 
What does this mean? 

Judy A 2016/05/19 5 Likes 
I think you can avoid jargon (contemporaneously) and just clarify what you mean. 

NHLT 2016/04/28 11 Likes 
Combine this with 2 above. When you monitor you should be documenting it. 

Bill Williams 2016/04/08 0 Likes 
Consistency is key. Electronic monitoring with data collect, photos, and GIS mapping makes 
monitoring less labor intensive and easier to keep up with yearly monitoring. It also provides for 



seamless transition between inspectors. Our system allows immediate transfer of data to multiple e 
addresses. 

jherrontx 2016/03/21 0 Likes 
Every 2-3 years would be sufficient. 

Comments No Comments

11.D. Landowner Relationships:

Landowner 
Contact

Description:
1. Maintain regular contact with owners of conservation easement properties to 
maintain relationships and avoid potential easement conflicts
Strength: 78.7% 
Approval: 84.2% 
5 Comments:
Krista Magaw 2016/09/15 0 Likes 
Amen. We try for every year. 

pmcdonald 2016/09/14 3 Likes 
I would delete "regular" as well 

szaino 2016/09/12 2 Likes 
maybe delete "regular" 

Block Island Conservancy 2016/09/11 2 Likes 
agree very vague- this seems more like a suggestion than an accreditation indicator as the methods of 
contact will vary widely among land trusts 

stewardship 2016/07/06 5 Likes 
I imagine most land trust do this anyway but "regular" is ambiguous here. Maybe "Maintain contact with 
landowners of CE properties necessary to maintain . . ." Then land trusts can determine and defend 
what they feel is a "necessary" amount 

Landowner 
Tracking 
System

Description: 2. Use systems to track changes in land ownership
Strength: 67.5% 
Approval: 67.9% 
10 Comments:
LAF 2016/09/13 3 Likes 
intent good, but not sure it's feasible. 

Lynn 2016/09/09 5 Likes 
"use systems to" is too prescriptive -- why not just "track changes in land ownership" 

Jack Smiley 2016/09/16 0 Likes 
"Use systems" sounds like a database or something. Tracking could just involve a procedure of 
looking up property tax or other records. 

mmroc1 2016/09/15 0 Likes 
Without a system, it is hard to keep track. 

Walter Ernest 2016/09/07 0 Likes 
This system could be very expensive to carry out. for a land trust that holde a large number of 
conservation easements. 

Wes 2016/09/03 2 Likes 
This is so vague as to be unhelpful. 

LPS 2016/09/02 0 Likes 
I think this is good, whether it's combined with 11D1 or stand-alone. There are a lot of "should" activities 
in this update that many of us take for granted - "should" doesn't mean actually doing it and without 
mentioning it, someone new or less experienced may not know to think on it. 
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Steffney 2016/07/24 2 Likes 
What does this mean/entail? 

momo 2016/07/07 0 Likes 
should do but as a standard?? 

stewardship 2016/07/06 0 Likes 
Combine with 11.D.1 

Karin Marchetti 2016/05/24 0 Likes 
Add to the above, "such as title updates as part of annual monitoring." We cannot know if an easement 
property has been subdivided without looking at the Grantor index at the deed registry. 

Judy A 2016/05/19 0 Likes 
Need to assess at least periodically how effective and effecient these are. 

Information to 
New Owners

Description:
3. When the property changes hands, attempt to meet with the new owner or 
property manager and provide information in writing about the conservation 
easement's existence and restrictions and the land trust's stewardship policies and 
procedures
Strength: 80.7% 
Approval: 93.8% 
11 Comments:
Steve Cook 2016/09/15 0 Likes 
Yes, new owners may not be willing to "meet". Therefore, it might make more sense to encourage a 
meeting, but clearly require written information in any event. Maybe "When property changes hands, 
provide the new owner with information in writing....and, if possible, meet with the new owner." 

Katharine 2016/09/15 0 Likes 
I like "contact the new owner" better. 

mmroc1 2016/09/15 0 Likes 
I understand why "attempt" is necessary. What is missing is a mean to document the attempts. 

LAF 2016/09/13 1 Likes 
"attempt" not good enough. It is the responsibility of the organization to do it! 

Block Island Conservancy 2016/09/11 1 Likes 
"attempt" is very vague- what happens if the attempt fails? 

Lynn 2016/09/09 0 Likes 
vague as lacks a time measurement. Within how long after property changes hands should LT attempt 
to meet with new owner? 

bms1776@gmail.com 2016/07/26 0 Likes 
The new land owner should receive a copy of the original baseline survey. 

lfrancois 2016/07/07 0 Likes 
The structure of these S&P revisions breaks up actions and their purpose/consequences way too 
much. When there are dependent items I would prefer to see, for instance item 2 and 3 here combined 
into a single thought. 

hbjordan 2016/04/30 0 Likes 
Suggest strike "existence." Seems redundant. 

Dan Cline (Moderator) 2016/04/12 7 Likes 
Or just say "contact the new owner..." and leave the rest as is. 

kthus 2016/04/06 0 Likes 
"Attempt to meet" on its own is soft. How about "contact the new owner and document the attempt (ie. 
certified mail), then attempt to meet the new owner..." 

Comments



No Comments
11.E. Conservation Easement Enforcement:

Enforcement 
Policy

Description:
1. Adopt a written policy and develop written procedures for documenting and 
responding to potential easement violations that describes the role of all parties 
Strength: 81.8% 
Approval: 92.6% 
8 Comments:
mmroc1 2016/09/15 0 Likes 
Depending on the scale of a LT, a policy and a procedure may be the same. 

Lynn 2016/09/09 1 Likes 
revise to policy OR procedure 

wapiti 2016/09/06 1 Likes 
Delete 'that describes the role of all parties'. 

Andy Loza 2016/08/19 1 Likes 
Delete "that describes the role of all parties." Use educational materials to inform people of the typical 
and desirable content of policy and procedures. The role of various parties is just one key element in 
the policy. 

lfrancois 2016/07/07 0 Likes 
Prefer "sets forth" to "describe(s)" 

Karin Marchetti 2016/05/24 6 Likes 
"all parties" is too vague, please add back in the guidance from previous 11E, "... such as board members, 
volunteers, staff and partners." Otherwise we will have to describe the roles of landowners, 
trespassers, public officials, etc. 

hbjordan 2016/04/30 1 Likes 
Suggest, strike "describes"; insert "describe." I.e. "procedures . . .describe." 

Dan Cline (Moderator) 2016/04/12 0 Likes 
This policy/procedure is extremely helpful in dealing with violations. The action can get fast and furious 
and it's not the time to start winging it. 

Enforcement Description:
2. Investigate and contemporaneously document any actions taken to address, in a 
timely manner, potential violations
Strength: 81.5% 
Approval: 90.7% 
8 Comments:
Steve Cook 2016/09/15 0 Likes 
Maybe: "Investigate, take timely actions if warranted, to address any violations. Document actions 
taken." 

Krista Magaw 2016/09/15 0 Likes 
This is spelled out in the easement more specifically than this. 

LAF 2016/09/13 2 Likes 
contemporaneously is not logical, within XXX days.... 

Lynn 2016/09/09 1 Likes 
change potential to actual as only actual violations need to be addressed 



Kate Harper 2016/09/06 1 Likes 
Is it just me or does this standard seem weak ? What about "Investigate and deal promptly with any 
violations of the terms of the Conservation Easement to protect and defend the conservation values it 
preserves?" Maybe I have become jaundiced from seeing some egregious and unrepentant violators. 

wapiti 2016/09/06 0 Likes 
Add 'material' so it read 'potential material violations'. 

Jack Smiley 2016/09/16 0 Likes 
If you don't investigate, how do you know whether the violation is material? 

Andy Loza 2016/08/19 5 Likes 
I think this is trying to say both (1) contemporaneously document actions and (2) act in a timely 
manner. It should be rewritten to clearly convey these meanings. 

Derek Shiels 2016/09/13 0 Likes 
good...document all actions taken and correspondence with relevant parties 

conniemanes (Moderator) 2016/08/26 1 Likes 
Investigate potential violations in a timely manner; contemporaneously document all actions 
taken. 

Karin Marchetti 2016/05/24 9 Likes 
contemporaneous and in a timely manner is redundant and confusing. 

Involvement of 
Legal Counsel

Description:
3. Involve legal counsel as appropriate to the severity of the violation and the nature 
of the proposed resolution
Strength: 83.0% 
Approval: 96.1% 
8 Comments:
mmroc1 2016/09/15 0 Likes 
combine with 11E1: including the roles of all parties and the legal counsel. 

Adam Livingston 2016/09/08 1 Likes 
Combine with 11E2. 

Kate Harper 2016/09/06 2 Likes 
A Conservation Easement is a legal contract, and an interest in land. Certainly involving your lawyer 
early in the process is a useful thing--not to "send the threatening letter" (unless that's the selected 
strategy) but to analyze and advise the Board on its legal rights and responsibilities. 

conniemanes (Moderator) 2016/08/26 0 Likes 
That this is an accreditation indicator element leads me to suspect this covers a larger proportion of 
cases than I would have thought...does this really need to be both a separate element and an indicator? 

momo 2016/07/07 1 Likes 
yes but this doesn't mean that they need to send threatening letters right away- make sure land trusts 
know that they may just give counsel to staff and board on what to do 

lfrancois 2016/07/07 0 Likes 
replace "as" with "if". 

kim.murphy 2016/06/20 0 Likes 
agree with hbjordan

hbjordan 2016/04/30 3 Likes 
Suggest, "For serious violations, consult legal counsel regarding options for resolving them, including, 
when necessary, litigation." 

Comments No Comments

11.F. Approvals and Permitted Rights:

Reply 

Reply 

Reply 



Approval 
Procedures

Description:
1. Develop a written procedure for responding to landowner required notices or 
requests for interpretation or approvals in a timely and consistent manner
Strength: 67.7% 
Approval: 66.1% 
9 Comments:
Deborah Stanley 2016/09/15 0 Likes 
Spelled out in the easement 

Krista Magaw 2016/09/15 1 Likes 
We certainly should - isn't that spelled out in easements as well as policies? 

Carrie Russell 2016/09/12 0 Likes 
These standards would be helpful to our organization to provide clarity and consistency in the manner 
in which staff responds to landowner requests. 

Block Island Conservancy 2016/09/11 0 Likes 
agree with Becky at DLC 

Becky at DLC 2016/09/06 4 Likes 
Most easements include this; having a separate policy could result in inconsistencies; especially when 
older easements may have varying standards of review.. 

Steffney 2016/07/24 2 Likes 
Agree with Bryan 

Bryan Pierce 2016/07/07 10 Likes 
Do we really need a separate "written procedure" for this when timelines for notices and approvals are 
included in the easement document? This standard should just say "Respond to landowner required 
notices or requests for interpretation or approvals in a timely and consistent manner." 

hbjordan 2016/05/01 0 Likes 
Suggest, ". . . for responding, in a timely and consistent manner, to notices required of landowners and 
requests for interpretation or approvals." The procedure should cover both the notices and the 
requests,. 

NHLT 2016/04/28 4 Likes 
This is often specified directly in the easement itself. 

Approval 
Tracking 
System

Description: 2. Use a system to track notices, approvals and the exercise of any 
significant permitted rights
Strength: 68.8% 
Approval: 70.4% 
4 Comments:
Krista Magaw 2016/09/15 0 Likes 
System is an ambiguous word here. We audit records each year to track this. 

LAF 2016/09/13 1 Likes 
intent is good, organizations should employ methods that work for them to meet the requirement. 

Lynn 2016/09/09 3 Likes 
delete "use a system to" as too prescriptive -- why not just "track notices..." 

AK_PA 2016/08/25 0 Likes 
If #1 above is retained, this seems redundant as any procedure on how to deal with notices and 
requests should include the complete process including how to track and document replies, approvals, 
etc. 

Discretionary 
Approvals Policy

Description:
3. If using discretionary approvals, or if conservation easement documents contain 
these clauses, adopt written policies or procedures to guide decision making 



Strength: 66.7% 
Approval: 67.3% 
9 Comments:
rmowens 2016/09/16 0 Likes 
A policy need not sacrifice case-by-case discretion. The policy guides the considerations to be made 
and factors accounted; it does not specify the outcome. 

jakefsm 2016/09/14 0 Likes 
the line between discretionary approvals and interpretation is sometimes quite gray - I don't think we 
need to go to the level of policy for outlining how these things occur. let's not forget common sense. 

Derek Shiels 2016/09/13 0 Likes 
I see this as less important than 11.F.1, but distinct and worth stating separately. What about..."Document 
the review process and the criteria used when making discretionary approvals"...to encourage 
consistency when dealing with similar requests or communication among [future] staff. 

Gil Livingston 2016/09/13 0 Likes 
Consolidate with 11.F.1 

szaino 2016/09/12 0 Likes 
you lose the case by case discretionary option if you create a policy for the decision-making. Why then 
have any approvals discretionary? 

wapiti 2016/09/06 0 Likes 
Discretionary approvals become less ‘discretionary’ when adopted. At the very least remove ‘adopted’ 
as this is not a BOD function. 

Bryan Pierce 2016/07/07 1 Likes 
Same comment as #1 above - do we really need this as more "written policies or procedures"? I'd 
suggest leaving it up to the land trust to decide if these are needed. 

hbjordan 2016/05/01 0 Likes 
Suggest, strike "documents"; insert "deeds.." After "procedures to guide" insert "the land trust's." 

Jack Smiley 2016/09/16 0 Likes 
Instead, simply strike "documents"...so it reads "or if conservation easementS contain these 
clauses...". We no longer use the word "Deed" in association with a conservation easement since 
Deeds and Easements are tracked separately in our County recording systems. 

NHLT 2016/04/28 0 Likes 
Could you clarify to say that the discretion is the land trust's? 

Comments No Comments

11.G. Contingency Plans/Backups:

Contingency 
Plan

Description:
1. Develop a contingency plan for all conservation easements in the event the land 
trust ceases to exist or can no longer steward and administer them
Strength: 63.7% 
Approval: 59.3% 
8 Comments:
Krista Magaw 2016/09/15 0 Likes 
Need models. 

Block Island Conservancy 2016/09/11 2 Likes 
a good idea, but wonder how realistic this is for many land trusts? 

padoscher 2016/06/05 0 Likes 
....should their organization fold. In the absence of a plan, the outcome could be either desirable 
(transfer to another qualified group) or undesirable (extinquishment by a court) 

Reply 



padoscher 2016/06/05 0 Likes 
The above comments are all realistic, and given that circumstances will vary from one place to another, 
it would be appropriate for land trusts to understand what their charitable trust laws are in their state 
and how those laws would govern the distribution of their assets and responsibilities... 

Judy A 2016/05/19 4 Likes 
The reality is that it won't matter until the time comes. Then both organizations will assess if the 
transfer will work. The best plan is practical easements that are not highly restrictive and costly...and 
good baseline and monitoring. 

hbjordan 2016/05/01 0 Likes 
. . .on another land trust's easement without assurances that the easement has been adequately 
stewarded, that there is an accurate, complete, and up-to-date baseline, and that there will be 
sufficient stewardship funds. As Dan C. notes below, no one has a crystal ball. 

hbjordan 2016/05/01 0 Likes 
I have found that this is one of the most difficult practices for land trusts to implement. Some are 
operating at such a distance from other land trusts that there is no neighbor willing to serve as a 
backup holder. Many land trusts, understandably, are not willing to commit to take (cont. below) 

Dan Cline (Moderator) 2016/04/12 4 Likes 
Nice to have, but much of this will be decided based on circumstances as they exist during the last year 
or so of the LT's existence. 

Consent of 
Backup Grantee

Description: 2. If a backup grantee is listed in the conservation easement, secure 
prior written consent of the backup grantee to accept the easement
Strength: 57.9% 
Approval: 57.7% 
8 Comments:
rmowens 2016/09/16 0 Likes 
I would revise to secure prior written consent to being named as a contingent grantee (allowing it to 
make the decision to accept in the future when/if primary grantee fails), but no land trust would 
consent to actual acceptance in advance. 

conniemanes (Moderator) 2016/08/26 0 Likes 
What if the element were about ensuring that a backup holder has knowledge that it has been named 
as such? 

Andy Loza 2016/08/19 2 Likes 
Delete the practice. It does little good and effectively discourages the granting of backup rights to 
others. The backup grantee may not ultimately accept the rights but it may not ever have the 
opportunity if it isn't set forth in the granting document. 

ppregmon 2016/06/16 1 Likes 
This varies from state to state and, thus, cannot be a universal rule. In PA there is no need to obtain 
prior consent but only before accepting responsibilities under easement (contingent grantee can 
decide at the time). 

padoscher 2016/06/05 0 Likes 
Good points. In our state, the backup grantee must sign the easement or it cannot be recorded, thus no 
back up interest is likely to be created without a collaboration during the creation of the easement. 

Karin Marchetti 2016/05/24 2 Likes 
This is a non-starter, since no reasonable land trust would commit to accepting an easement in 
advance of knowing the particulars that have occurred over the years. Delete 

hbjordan 2016/05/01 1 Likes 
Suggest, "Secure prior written consent from a backup easement grantee before designating it in the 
easement deed." BTW, unless the backup grantee is an actual party to the transaction, I rather doubt 
that merely listing the backup grantee in the deed constitutes a legally binding agreement. 



Dan Cline (Moderator) 2016/04/12 5 Likes 
Will a backup grantee be willing to make this commitment not knowing what the situation may be like 
years in the future? 

Available Funds 
for Transfer

Description: 3. To ensure that a backup or contingency holder will accept a 
conservation easement, have stewardship and enforcement funds available for 
transfer
Strength: 64.2% 
Approval: 67.3% 
9 Comments:
mmroc1 2016/09/15 0 Likes 
May need to go back to donors and ask permission to transfer the endowment... 

Derek Shiels 2016/09/13 1 Likes 
Yes, ideal and potentially helpful, but unrealistic. It would require an intentional, plan for the future 
effort/program across many LTs 

szaino 2016/09/12 1 Likes 
doesn't fit with #2 above. If they had to sign, then the stewardship would be in the agreement (or not). 
If you don't have the stewardship, they probably won't want it. This can vary so much by circumstance 
that this 2 and 3 should not be a standard. 

Block Island Conservancy 2016/09/11 0 Likes 
agree that a collapsing LT is unlikely to have these funds on hands,and so this may be unrealistic 

padoscher 2016/07/31 0 Likes 
This is probably the single most significant impediment to the transfer of easements or merger of land 
trusts. Some older, less active land trusts never obtained stewardship funding when creating CEs and if 
they have funds now, they are entirely inadequate. 

momo 2016/07/07 0 Likes 
ahh, wouldn't this be wonderful if it actually happened. 

Bryan Pierce 2016/07/07 0 Likes 
This is redundant with 11a. The reverse is a bigger issue - acceptance of orphan easements from a 
folding land trust. Often they do not come with stewardship and enforcement funds available at the 
time of transfer. The accepting land trust may need time to raise the additional funding. 

lolson 2016/05/05 0 Likes 
Accreditation will really need to enforce this one... 

Dan Cline (Moderator) 2016/04/12 2 Likes 
I wonder how practical this is. Do collapsing LTs have cash on hand in their final days? Board 
designated funds would likely end up used for general operations and winding up the LTs affairs, not 
set aside and transferred. 

Comments No Comments

11.H. Amendments:

Amendment 
Policy

Description:
1. Adopt a written policy or procedure addressing conservation easement 
amendments that includes the Land Trust Alliance Amendment Principles and 
describes the roles of all parties
Strength: 80.3% 
Approval: 87.0% 
12 Comments:
Krista Magaw 2016/09/15 0 Likes 
Just got to get those principles out widely! 



Carol Hassell 2016/09/13 0 Likes 
Agree with previous comments. 

wapiti 2016/09/06 0 Likes 
Agree. Delete 'and describes the roles of all parties'. 

Steffney 2016/07/24 0 Likes 
Agree with the comments 

Bryan Pierce 2016/07/07 0 Likes 
Eliminate the "and describes the roles of all parties." 

ppregmon 2016/06/16 10 Likes 
Substitute: "that are consistent with" rather than "includes". No need to be verbatim recitation. 
Individual land trusts may take different approaches advancing the same, or similar, ends. 

padoscher 2016/06/05 0 Likes 
Perhaps in any hard copy of S&P have the amendment principles included in an appendix. In web 
based, include a hyperlink 

Karin Marchetti 2016/05/24 0 Likes 
This is fine as long as those drop down principles are restated in the S&P. I like hard copy versions, and 
would like these definitions spelled out, not just a hyperlink. 

Judy A 2016/05/19 0 Likes 
If the Alliance changes the principles that could put land trust in a bind. I would clarify it somehow. 

hbjordan 2016/05/01 0 Likes 
. . . reference is probably better. 

hbjordan 2016/05/01 1 Likes 
. . . related to amendments, but none with that title. I realize that the principles are contained in the 
2007 amendment report, but I don't think it's wise to reference in S&P a 10-year-old document that 
may or may not endure in its current form.. Assuming that LTA WILL endure, a general . . . 

hbjordan 2016/05/01 2 Likes 
Suggest, "Adopt a written policy or procedure for amending conservation easements that adheres to 
principles promulgated by the Land Trust Alliance and describes the roles of all parties." A Google 
search on "Land Trust Alliance Amendment Principles" yielded a number documents . . . 

Amendments Description:
2. Use a high level of due diligence to evaluate all amendment proposals
Strength: 69.1% 
Approval: 75.0% 
13 Comments:
mmroc1 2016/09/15 0 Likes 
The due diligence would consist of following its own policy, right? 

Krista Magaw 2016/09/15 0 Likes 
This is definitely being done in Accreditation right not. Don't know that it's needed, but it's OK. 

LAF 2016/09/13 1 Likes 
too vague. needs written policy of organization which should enumerate process. 

szaino 2016/09/12 1 Likes 
high level? Implies that for other things we'd use less. 

Block Island Conservancy 2016/09/11 0 Likes 
this is too vague to be enforceable 

wapiti 2016/09/06 2 Likes 
What is 'high level'? Just say Appropriate. 



Richard Conant 2016/08/02 0 Likes 
This doesn't really say anything 

Bryan Pierce 2016/07/07 4 Likes 
Not necessary as a standard. If you evaluate a proposed amendment against your amendment policy as 
stated above, that should be sufficient. 

kim.murphy 2016/06/20 1 Likes 
Seems to go without saying. 

ppregmon 2016/06/16 1 Likes 
Discernment is needed as to whether a proposal is changing the easement itself (the power of the LT 
to block land uses inconsistent with the conservation purposes) or is merely changing text without any 
material effect on the easement. As to the first a high level of scrutiny is appropriate. 

stewardship 2016/07/06 1 Likes 
Perhaps this should distinguish between administrative changes to fix poorly written or unclear 
CE's and substantial changes. 

padoscher 2016/06/05 0 Likes 
Seems like the level of due diligence for amendments is at the same level as the original CE, but some 
of the elements of due dliigence are different. 

Judy A 2016/05/19 0 Likes 
This seems a bit alarmist. High Level? How about appropriate due diligence--there are other phrases 
that are on par with the other standards. 

hbjordan 2016/05/01 0 Likes 
"Due diligence" is a little vague. If land trusts are expected to have legal review of CE deeds, wouldn't it 
make sense to require them to have legal review of amendment deeds? 

Comments No Comments

11.I. Condemnation:

Condemnation Description:
1. In the event of proposed condemnation,

a. Take appropriate action to attempt to prevent a net loss of conservation 
values
b. Have or obtain appropriate documentation of the percentage of the full 
value of the property represented by the conservation easement
c. Document the land trust's attempts to receive its proportional share of the 
proceeds and use any proceeds in a manner consistent with the conservation 
easement purposes

Strength: 76.0% 
Approval: 83.0% 
9 Comments:
Larry Kueter 2016/09/15 0 Likes 
#1.a may not be possible if a condemning entity isn't cooperative. 

Block Island Conservancy 2016/09/11 0 Likes 
hard to imagine what successful steps could be taken to avoid loss of value in the case of 
condemnation 

Jack Smiley 2016/09/16 1 Likes 
Many condemnation proceedings could be for utilities or gas lines...so the location selected 
may important in such a partial taking. We were recently threatened with condemnation for a 
gas pipeline. Luckily, they changed their route. 

Reply 

Reply 



Lynn 2016/09/09 0 Likes 
revise to "In the event of proposed condemnation or negotiation in lieu of validly-exercised 
condemnation..." Revise to: "...prop. share of the proceeds or (in event of negot. in lieu of proceeds) or 
mitigation payment and use..." 

Wes 2016/09/03 0 Likes 
This wording could be improved. Some flexibiilty should be allowed in order to protect as much of the 
easement and as many of its values as possible, rather than simply focusing on the monetary value. 

Andy Loza 2016/08/19 2 Likes 
What does 1.1.a. mean in practice? To fight the condemnation--no matter what? To direct the 
condemnation proceeds to the creation of conservation values elsewhere? Or what? 

Andy Loza 2016/08/19 0 Likes 
Depending on the wording of the granting document and state law, the land trust may be entitled to 
more or less than a "proportional share." 

Andy Loza 2016/08/19 0 Likes 
Suggest, "In the event of condemnation or the threat of condemnation, the land trusts reviews its 
rights and obligations prior to taking action." 

ppregmon 2016/06/16 6 Likes 
Applies to tax deductible easements only? If a taking is inevitable, is it prudent use of time and 
treasure to contest? If it is a total taking, other than use of proceeds for conservation generally, is 
there any possibility of preventing net loss of values for the taken property? 

Jack Smiley 2016/09/16 0 Likes 
Why would it apply only to easements associated with tax deductions? I would guess that 
most condemnations nowadays are for partial takings--for road, utility or gas pipeline 
easements. We've dealt with two potential takings of portions of preserves: one a negotiated 
settlement and one avoided. 

hbjordan 2016/05/01 2 Likes 
Suggest, "In the event the easement property is threatened with condemnation. . . ." 

Comments No Comments

11.J. Partial or Full Extinguishment:

Extinguishment Description:
1. In the rare case when it is necessary to extinguish a conservation easement, in 
whole or in part, 

a. Follow the terms of the conservation easement with respect to taking 
appropriate action, including obtaining judicial review when specified 
b. Ensure there is no private inurement or impermissible private benefit 
c. Prevent a net loss of important conservation values or use any proceeds in 
a manner consistent with the conservation easement purposes 
d. Consider the land trust's actions in the context of its reputation and the 
impact on the conservation community at large

Strength: 79.1% 
Approval: 84.4% 
10 Comments:
Jack Smiley 2016/09/16 0 Likes 
How is a conservation easement extinguished "in part"? If a conservation easement remains, isn't it 
just changed (amended)--and not "extinguished"? I suggest that "in whole or in part" be deleted. 

rmowens 2016/09/16 0 Likes 
It would seem that partial condemnation is more likely than partial extinguishment. 

Reply 



Krista Magaw 2016/09/15 0 Likes 
c. Prevent a net loss of important conservation values or use any proceeds in a manner consistent 
with the conservation easement purposes -- This is the big challenge! Something really big is 
supposed to have happened to justify this. Doesn't sound easy to asses. 

Gil Livingston 2016/09/13 1 Likes 
There is neither conceptual nor legal consensus about so-called “partial extinguishment.” It is a 
construct advanced by the IRS and those who wish to limit land trust flexibility to amend easements. 
Any “partial extinguishment” is fully covered by 11.H. Amendments – remove the reference here. 

szaino 2016/09/12 1 Likes 
not sure how to interpret d as a standard 

wapiti 2016/09/06 1 Likes 
J.1.d is vague and undefinable. 

LPS 2016/09/02 0 Likes 
I'd suggest for 11.I.1a after "judicial review when": required by law or specified by the easement. 

padoscher 2016/06/05 3 Likes 
Perhaps say judicial review when "required" rather than specified. It may not be specified in a CE, but 
be required by state charitable trust law 

hbjordan 2016/05/01 3 Likes 
Suggest," . . . (a) Adhere to the terms of the conservation easement, including, when required, 
judicial review." 

kthus 2016/04/06 2 Likes 
Regarding 1.a. 'judicial review' if not mentioned in the easement, then should not be mentioned. At 
minimum its redundant. If LTA is going to suggest that judicial review is the optimal/only want to 
extinguish, then it must be proposed more strongly here. 

Boundary Line 
Adjustments

Description:
1. If a de minimis extinguishment is used to correct or adjust conservation 
easement boundaries, such as to remedy disputes or encroachment, document 
the land trust's actions and meet the terms of J.1. above
Strength: 66.4% 
Approval: 62.2% 
14 Comments:
Jack Smiley 2016/09/16 0 Likes 
In this context, the word "extinguishment" should not be used. Perhaps "amendment" would be 
better. 

opbass 2016/09/16 0 Likes 
Although boundary corrections/adjustments are rare, when they are needed they’re an important 
tool for land trusts in real world situations and treating them as extinguishments is impracticable. 

rbradford@savingplaces.org 2016/09/15 0 Likes 
Not clear what de minimis really means. "Partial" is a better term - for things that fall into this 
category I don't think they should be called extinguishments. Another term should be used. 

mriggi 2016/09/15 0 Likes 
I agree with Karin completely. 

Krista Magaw 2016/09/15 0 Likes 
I agree. Must say that the accreditation review on this has been VERY hard to satisfy. Examples to 
help? 

Wes 2016/09/03 0 Likes 
I agree with the previous two comments. 



momo 2016/07/07 2 Likes 
Boundary line adjustments are often the least expensive way to expand a land holding. This seems 
to imply they are all bad 

Bryan Pierce 2016/07/07 2 Likes 
If these are de minimis boundary adjustments, they definitely should not trigger judicial review 
under J1a. 

padoscher 2016/06/05 1 Likes 
Karin's point is well taken, but there have been cases where a later title dispute resulted in a 
boundary line adjustment even though the original CE used a recorded survey for the description. In 
that case it may be considered partial extinguishment. 

Karin Marchetti 2016/05/24 3 Likes 
Line agreements are NOT de minimis extinguishments - they are clarifications of vague terms in the 
easement. They should not trigger the terms of J.1. above, particularly not judicial review. If a land 
trust amended an easement by extreme line agreements I would agree, but not de minimis. 

Karin Marchetti 2016/05/24 3 Likes 
In Northeast, boundaries are often described as "along land of X" and we typically do not do a survey 
BUT they typically include a recommendation for line agreements where the line is vaguely stated or 
in dispute. Line agreements are corrective or supplementary deeds, not extinguishments.

hbjordan 2016/05/01 0 Likes 
. . . requirements of IRC 170(h) and the corresponding US Treasury regulations.: 

hbjordan 2016/05/01 1 Likes 
"De minimis" in this context seems vague and confusing. Suggest, "If a small portion of the eased 
property is released from restrictions (e.g. in remedying disputes or dealing with encroachment), . . ." 
Add the sentence, "If the grantor took a tax deduction for the easement, adhere to the . . . 

Dan Cline (Moderator) 2016/04/12 2 Likes 
Does an "extinguishment" always occur when a boundary line is corrected? If the LO didn't own the 
land, no CE was given to begin with. 

Comments No Comments

12.A. Funding Land Stewardship:

Cost Tracking Description:
1. Track costs associated with long-term land management, stewardship and 
enforcement of conservation properties
Strength: 72.2% 
Approval: 73.6% 
7 Comments:
Krista Magaw 2016/09/15 0 Likes 
Still pretty hard to estimate. 

Carol Hassell 2016/09/13 0 Likes 
Agree with previous 2 comments. 

momo 2016/07/07 2 Likes 
Put in financial plan section 

stewardship 2016/07/06 2 Likes 
Is the purpose to track in order to better plan for costs in the future? If so, state that. 

JB1 2016/06/17 0 Likes 
Tracking costs is a basic function that all organizations should be able to do. If they can't or don't then 
board needs to seriously consider the future of the organization. 



achurch 2016/06/09 1 Likes 
It would be helpful to have clear definitions of what constitutes appropriate stewardship -- many 
different philosophies out there about what constitutes land management (hands off vs hands on). 

stewardship 2016/07/06 1 Likes 
Agreed, maybe add "in line with the organizations stewardship policies and procedures." 

Judy A 2016/05/19 4 Likes 
same comment as before. Clarify what you mean by this. staff time is the biggest expense--most don't 
track this. Volunteer time? 

Stewardship 
and Defense 
Costs

Description:
2. Determine the immediate and long-term financial and management implications 
of each land transaction
Strength: 73.7% 
Approval: 79.6% 
19 Comments:
rmowens 2016/09/16 0 Likes 
Prefer "estimate." 

Krista Magaw 2016/09/15 0 Likes 
It matters! But hard to estimate. Would really help if co-enforcement responsibilities were clearer with 
publicly funded easements. 

Nicole Wooten 2016/09/14 0 Likes 
Is the shift from 11.A.2.'s "expenses" to 12.A.2.'s "implications" a conscious shift? 

Derek Shiels 2016/09/13 0 Likes 
"Estimate the immediate and long-term financial implications of the proposed management objectives 
for each land transaction." This would come after plan/goal setting. Should 12.B and 12.A. be switched 
or should 12.A. and 12.B merge? 

szaino 2016/09/12 0 Likes 
agree with Block Island 

Block Island Conservancy 2016/09/11 2 Likes 
Estimate is more appropriate than determine 

Lynn 2016/09/09 0 Likes 
change "transaction" to "acquisition" as LTs should not have to determine financial & mgmt implications 
of a disposal 

wapiti 2016/09/06 1 Likes 
Delete 'determine' and replace with 'estimate'. 

lfrancois 2016/09/09 0 Likes 
Or "review and analyze" 

Wes 2016/09/03 1 Likes 
Is it actually possible to determine these costs? Reasonably estimate would be a better standard 

conniemanes (Moderator) 2016/08/26 0 Likes 
Same comment as to 11A2 

Steffney 2016/07/24 8 Likes 
We can't determine. We might be able to estimate. 

momo 2016/07/07 3 Likes 
Put in financial plan section 

Bryan Pierce 2016/07/07 4 Likes 
Estimate at the time of the transaction? Determine is way too precise for long term management. 

Reply 
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stewardship 2016/07/06 0 Likes 
Seems like these two could be combined- track costs in order to determine needs for future 
transactions 

kim.murphy 2016/06/20 0 Likes 
do best to understand the immediate and long-term financial.... 

JB1 2016/06/17 0 Likes 
By long term we should mean perpetuity, which should consider the organization's capacity not just the 
transaction. The long term costs and implications may be wildly inaccurate and should be considered in 
the practice. 

achurch 2016/06/09 1 Likes 
Long term implications have so many theoretical things that can drive up the cost, it would be more 
realistic to have a recommended minimum base cost per transaction. 

Judy A 2016/05/19 0 Likes 
Climate change is turning this on it's head. Need to be realistic and establish basic needs, and desired 
goals. 

NHLT 2016/04/28 1 Likes 
It is impossible to determine the long-term implications.. We budget for the next five years, based on 
annual and strategic goals for the land during the planning period. 

Comments
1 Comment:
bms1776@gmail.com 2016/07/27 0 Likes 
It is not clear if Standard 12 is for land held in fee only. 

12.B. Land Management and Stewardship:

Management 
Plans

Description:
1. Develop a written land management plan for each conservation property prior to 
or within 12 months after acquiring the land to: 

a. Identify the property's conservation values, including any significant cultural 
and natural features 
b. Identify the overall management goals for the property 
c. Identify activities to achieve the goals and to reduce any risks or threats to 
the conservation values
d. Identify public access opportunities as appropriate to the property and the 
land trust's mission 
e. Specify the uses that are appropriate for the property in keeping with the 
property's conservation values, any restrictions and donor or funder 
requirements

Strength: 77.8% 
Approval: 84.9% 
16 Comments:
rmowens 2016/09/16 0 Likes 
Glad to see the 12-month allowance. 

act.tkay 2016/09/15 0 Likes 
Having flexibility to create it within 12 mos of acquisition is critical. Some deals are done quickly 
(auctions, foreclosures) & part of why LTs exist to function in this realm where govt often can't. Under 
tight deadlines like these, getting a mgmt plan completed before closing is not realistic. 

Krista Magaw 2016/09/15 0 Likes 
Generally, we have no power over this, beyond baseline. 



Nicole Wooten 2016/09/14 1 Likes 
I support the wording and concept behind 12.B.D. Thank you for including it. 

Derek Shiels 2016/09/13 0 Likes 
Does anybody think there should be a line mentioning the need to track/monitor changes to c-values? 
Values, objectives, goals are set, actions are determined, but have methods for evaluating success 
been defined? I would then ask, should we be asking for a thorough baseline to measure success? 

Derek Shiels 2016/09/13 2 Likes 
I suggest: "Develop a preliminary written land management plan for each conservation property that 
will become an adaptive management plan directing future management of the property. This 
document should:" 

szaino 2016/09/12 0 Likes 
seems like "within 12 months" is arbitrary. Some properties need plans much sooner than others. 
Discretion of land trust might be better. Also to d add "and capacity." 

lfrancois 2016/09/09 0 Likes 
I don't think putting in a time frame is helpful or realistic, and the time frame is aimed at pre-
acquisition or immediately thereafter, it should be in 8. 

momo 2016/07/07 3 Likes 
Why was d. added? Not all properties conserved need or should have public access. This elevate public 
access above other conservation priorities 

rmowens 2016/09/16 0 Likes 
"As appropriate to the property" gives you an out. It is merely a suggestion to consider access, 
not an obligation to provide it. 

kim.murphy 2016/06/20 1 Likes 
12 months may not be enough time 

JB1 2016/06/17 3 Likes 
We typically take 18-24 months to complete a rather comprehensive final mgmt plan and completing it 
prior to closing will never happen. A brief one page management summary completed prior to closing 
has been useful to us. 

Karin Marchetti 2016/05/24 2 Likes 
We need a full 12 months of observation to do a land management plan, you should say, within 18 
months or two years. 

mriggi 2016/09/15 0 Likes 
We do an interim Management Plan for closing and aim at a full one within the next 2 years. 
Sometimes 12 months for a well thought-out Management Plan is not enough time. 

Karin Marchetti 2016/08/29 0 Likes 
I get that. Perhaps a slight rewording, like "a land management plan or outline with early 
guidance for each..." 

conniemanes (Moderator) 2016/08/26 1 Likes 
The tension here is that there really should be a skeletal document prior to closing, to guide 
short-term actions. Over time, the plan will develop & change - it very well may take more 
than a year to completely understand management issues and needs. Can the element be 
reworded to communicate this? 

Judy A 2016/05/19 2 Likes 
Suggest clarifying the purpose of the property--it might be less about the conservation values and 
more about community values; serving community needs. Here is a chance to try and insert 
community conservation ideas. It's a bit striking how community conservation has been left out 
throughout. 

rmowens 2016/09/16 0 Likes 
I think the term "conservation value" can encompass a variety of values, from ecological to 
community. 

Reply 

Reply 

Reply 

Reply 

Reply 

Reply 



kfarrell 2016/07/28 1 Likes 
I like your thought here, Judy. For example, an urban project may not have significant 
conservation value but it may have significant community value. 

Judy A 2016/05/19 0 Likes 
Needs to be realistic. Again think about climate change. Also help these groups think about basic and 
desired goals. 

hbjordan 2016/05/02 3 Likes 
Suggest: in (e), add commas after "property," and "restrictions." (d) seems redundant--wouldn't public 
access opportunities be considered in (a), (b), and (c)? 

ChuckRoe 2016/04/28 0 Likes 
Good and important! But I suggest the revised practice incorporate all the critical elements of the 
existing Practice 12C: include Permitted activities occur only when the activity poses no
significant threat to the important conservation values, reduces threats or restores ecological 
processes, 

Land 
Management

Description: 2. Manage each property in accordance with its management plan
Strength: 75.2% 
Approval: 76.5% 
9 Comments:
mmroc1 2016/09/15 0 Likes 
How many plans end up on the shelf? I think it is good to have them separated because it forces LT to 
think about implementing the plans. Having said that, I agree that it could be a bit more flushed out: 
measuring progress against conservation goals? reporting on implementation? 

Derek Shiels 2016/09/13 2 Likes 
Prioritize the management of fee-owned properties and follow the management plan for each 
property as organizational resources and prioritization permit. 

szaino 2016/09/12 0 Likes 
agree with Judy A 

lfrancois 2016/09/09 0 Likes 
Combine with 1. 

wapiti 2016/09/06 0 Likes 
In some cases the LT may need to rely on partners. Consider adding 'or enter into a MOU with a 
managing agency capable of managing the property as per the plan.' 

Wes 2016/09/03 0 Likes 
This is an aspirational statement. It should be taken seriously, but fulfilling this requirement in all cases 
and situations over time may not be possible. This is like saying that deferred maintenance should 
never be permitted to accumulate. 

achurch 2016/06/09 1 Likes 
Some management practices, like prescribed burning, may be dependent on staff capacity and 
funding, there may be times a land trust is temporarily unable to actively manage a property without 
compromising the conservation values 

Judy A 2016/05/19 2 Likes 
If you don't combine then there needs to be some added value. 

Judy A 2016/05/19 4 Likes 
Could be combined with #1 

Administrative 
Duties

Description: 3. Perform administrative duties (such as paying insurance, filing 
required forms, keeping records) in a timely and responsible manner
Strength: 69.8% 
Approval: 76.0% 
5 Comments:



mmroc1 2016/09/15 0 Likes 
Goes with the above. Some of those duties should be in the plan anyway (paying taxes, insuring 
buildings...). It all comes to tracking the implementation of the plan. 

LAF 2016/09/13 0 Likes 
Again, Compliance with Laws........ 

momo 2016/07/07 2 Likes 
of course but do we need to spell it out?? 

Carol Hassell 2016/09/13 0 Likes 
Agreed. This has no place in S&P 

AK_PA 2016/08/25 3 Likes 
Agreed. This seems fairly ridiculous to be a S&P as with #2 above. They simply state things 
that are land trusts doing their job, which implies that some of these are going beyond 
necessity. 

stewardship 2016/07/06 0 Likes 
Should this be more clear that it's about performing admin duties specifically related to land 
ownership? Seems really broad and obvious right now 

hbjordan 2016/05/02 1 Likes 
Suggest combining this with (2). Performing administrative duties is a component of effective land 
management. 

Comments

1 Comment:
Derek Shiels 2016/09/13 0 Likes 
There are no S&Ps for measuring success of conservation actions. Natural lands are not static and I do 
not feel standard 12 adequately addresses the needs for the practice of stewarding dynamic natural 
areas and conservation targets (maybe this applies to urban/community type targets, too). 

12.C. Inspecting Land Trust Properties:

Boundary 
Marking

Description:
1. Physically mark the boundaries of land trust properties
Strength: 60.2% 
Approval: 54.0% 
18 Comments:
rbradford@savingplaces.org 2016/09/15 0 Likes 
This will depend on the size of the property. 

Katharine 2016/09/15 0 Likes 
Nice, but not always possible. 

Larry Kueter 2016/09/15 1 Likes 
This may not be practical or even possible on large western lands 

mmroc1 2016/09/15 1 Likes 
Can add "when appropriate". DIfficult for remote an inaccessible lands 

Gil Livingston 2016/09/13 1 Likes 
This can be a major challenge, especially with respect to remote forestland and larger operating farms 
(especially those with a significant forestland component). 

szaino 2016/09/12 1 Likes 
Not necessary and not always possible. Boundary point in middle of paved road comes to mind. Found 
it once; then it got paved over. 

Block Island Conservancy 2016/09/11 0 Likes 
may not always be possible to place and maintain physical markers 

Reply 
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wapiti 2016/09/06 0 Likes 
This is too cumbersome on large western properties. Add 'if appropriate'. 

Wes 2016/09/03 0 Likes 
This should be rewritten. Boundaries may already be marked by abutters or phusical features. Some 
corners cannot be marked (in wetlands or water bodies for example). It may be destructive to blaze or 
fence all boundaries. 

MFratelloGGWNY 2016/08/11 0 Likes 
This should not be necessary for urban land trusts.

tduffus 2016/07/28 1 Likes 
With satellite technology and GPS, this is less of a concern. And, it may be nearly impossible or too 
costly if you are in, say, northern Alaska. This should be a judgment call for the land trust and modified 
as such - it's good to know you can find the boundaries when you need to... 

momo 2016/07/07 0 Likes 
most but not all can be marked 

Bryan Pierce 2016/07/07 2 Likes 
The land trust should be able to make a determination on whether or not boundary marking is 
necessary on a fee property. Extensive wetlands are a great example where it may not be realistic. 

stewardship 2016/07/06 0 Likes 
Clarify the purpose, as others have noted this is not always necessary or realistic and may just had 
extra work to meet standards for land trusts that are already under staffed. 

Miriam Avins 2016/06/30 2 Likes 
This is not necessary in some urban contexts, where sidewalks and such mark the boundaries. 

Judy A 2016/05/19 1 Likes 
Use of technology -- you might want to give people suggestions for alternatives on how they are going 
to monitor, and assist the landowner, with boundary identification. 

lolson 2016/05/05 0 Likes 
just may not be realistic or possible in all cases....suggest "whenever possible" or "physically mark the 
entrance to each property" 

hbjordan 2016/05/02 9 Likes 
Boundary marking is not always possible. I recall working with a land trust that struggled with this 
practice because the boundaries of some of its properties were in alligator swamps. Suggest beginning 
the sentence, "To the extent possible, physically . . . " 

mriggi 2016/09/15 0 Likes 
I agree with hbjordan. Some flexibility on this for the realities of the property is necessary. 

Inspections Description:
2. Inspect properties at least annually for potential management problems and 
contemporaneously document the inspection
Strength: 82.0% 
Approval: 94.1% 
5 Comments:
mmroc1 2016/09/15 0 Likes 
The key here is to define inspection vs. monitoring. 

Carol Hassell 2016/09/13 0 Likes 
Agree with previous comment by Wes. When LT members are on a property for programmatic 
purposes, in effect, they are conducting ongoing inspections. Separate visits become onerous. 

Wes 2016/09/03 1 Likes 
This is fine if "inspection" is defined reasonably and practically.If an active program is conducted on the 
property by the land trust, a separate annual inspection seems redundant. 

Reply 



kim.murphy 2016/06/20 1 Likes 
definition of anually 

Nicole Wooten 2016/09/14 0 Likes 
Agreed: define "annually." 

kthus 2016/04/06 2 Likes 
Generally, i like the idea of monitoring fee properties as often as easements....but for both i 
recommend language that allows for more flexibility with monitor....i.e. every 16 months, or once per 
calendar year,. 

Carol Hassell 2016/09/13 0 Likes 
While flexibility is a good thing, "once per calendar year" is not and should not be guiding 
concept. See comments related to scheduling of CE monitoring. 

Management 
Problems

Description:
3. Address management problems, including encroachments, trespass and other 
ownership challenges, in an appropriate and timely manner and document the 
actions taken
Strength: 83.6% 
Approval: 94.1% 
4 Comments:
mmroc1 2016/09/15 0 Likes 
These should be identified in the plan, our as an outcome of the inspection (which can help to define 
what inspection is). 

Block Island Conservancy 2016/09/11 1 Likes 
appropriate and timely are hard to quantify 

lolson 2016/05/05 1 Likes 
work in partnership with the landowner to remedy such problems 

hbjordan 2016/05/02 0 Likes 
Suggest make "encroachments" singular (to align with the singular "trespass." and insert comma after 
"manner." 

Comments No Comments

12.D. Contingency Backup:

Contingency 
Plans

Description:
1. Develop a contingency plan for all conservation land in the event the land trust 
ceases to exist or can no longer manage the property
Strength: 68.3% 
Approval: 72.3% 
8 Comments:
Block Island Conservancy 2016/09/11 0 Likes 
a great idea in theory, but hard to ensure in any actual event... 

Lynn 2016/09/09 0 Likes 
change to: "...ceases to exist or can no longer own or manage the property" 

Wes 2016/09/03 0 Likes 
The exercise is important, even if predicting the contingency or its consequences is impossible. 

Andy Loza 2016/08/19 1 Likes 
We want land trusts to think about the future. However, developing a plan that will be forgotten within 
a month of completion and woefully out-of-date and out-of-context in the event of land trust failure 
isn't necessarily constructive. 

Reply 
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Miriam Avins 2016/06/30 0 Likes 
It may be difficult to have specific contingency plans years ahead of any actual need. At least this is my 
experience in talking with people doing urban conservation. 

achurch 2016/06/09 0 Likes 
Contingency plan would have to be somewhat vague, a partner organization may be interested in 
taking over a certain site in 2016, but their mission/objectives may change and 25 years later they're 
not interested. 

hbjordan 2016/05/02 1 Likes 
Suggest, strike "all conservation land" and insert "each conservation property"; strike "the property" and 
insert "it.." Alternatively, strike "the property" and insert "its property." 

Dan Cline (Moderator) 2016/04/12 5 Likes 
Nie to have, but much of this will be decided based on circumstances as they exist during the last year 
or so of the LT's existence. 

Comments No Comments

Accreditation Indicator Elements:

Overall 
Feedback

Description:
The elements that are shown in blue throughout the Standards are the preliminary 
indicator elements for the accreditation program. Overall, how important do you 
feel these elements are in indicating that a land trust meets national standards for 
excellence, upholds the public trust, and ensures that conservation efforts are 
permanent?
Strength: 71.1% 
Approval: 76.3% 
15 Comments:
Jack Smiley 2016/09/16 1 Likes 
The Standards are very important--and most are very good goals--but mandatory requirements for 
ALL land trusts covering ALL transactions may greatly reduce effective land conservation. It's actually 
beneficial not to be saddled with the types of rigid guidelines that are in most government programs. 

Katharine 2016/09/15 0 Likes 
Very important, but some opportunities for combining and/or streamlining remain. 

Deborah Stanley 2016/09/15 2 Likes 
Our goal is organizational integrity so S&P are important but we are concerned that some of the 
proposed changes are so rigid and do not allow for "as appropriate for the organization". Comments by 
land trusts have been thoughtful and constructive. We hope the Standards Advisory is listening. 

ltabc 2016/09/14 0 Likes 
there are simply too many elements - it needs to be streamlined. 
There should be perhaps three levels for the process: land trusts could first pass 1 to 7 which is 
organization, governance and operations then they could pass easements then a full land holdings. 
Program is inflexible at this stage 

Carol Hassell 2016/09/13 3 Likes 
In addition to redundancy and being into the weeds, this revised S&P adds considerable burden for 
small/all volunteer LTs. Agree with previous comment by szaino. We should be enabling different LTs 
(in size and focus -- including community). "Layering on" is ok only for big organizations. 

szaino 2016/09/12 3 Likes 
I'd agree with wapiti, that the S&P are guidelines. They give ALL land trusts something to live by. the 
proposed updates seem to be getting more into management, and may keep some of us from adopting 
or complying. It denies the healthy diversity of LTs around the country. 



szaino 2016/09/12 1 Likes 
I see the difference as the S&P are practices that all land trusts should try to achieve. I see 
accreditation as a higher level of scrutiny and a compliance with rules created by the Accreditation 
Commission which we may or may not be able to achieve or comfortable with, but which is a choice. 

Block Island Conservancy 2016/09/11 0 Likes 
agree there is much redundancy in the standards, and that many are also vague, leaving it difficult to 
tell exactly how to comply. 

Walter Ernest 2016/09/07 1 Likes 
IIt is ashamed that the Land Trust Acceditation Commission only uses S & P as a minimum standard 
and expects the land trust to go out and above the S & P. What is the purpose of the S & P if the Acred. 
Commission has different standards. 

wapiti 2016/09/06 3 Likes 
The S&Ps are meant to be guidelines. In some elements there is too much detail and overreaching 
direction to land trusts. The land trust community is too large and diverse to give such specific direction 
to. 

tduffus 2016/07/28 7 Likes 
quite a bit of redundancy...and some way too in the weeds. 

bms1776@gmail.com 2016/07/27 3 Likes 
Too much focus down in the weeds. Describe the outcomes we want nationally, don't tell in detail how 
to do it. 

momo 2016/07/07 4 Likes 
Too many small things and not enough emphasis on things that could truly bring a land trust or a land 
owner down and/or mar public perception 

Judy A 2016/05/19 2 Likes 
About what is important. Certainly land and easement enforcement is important, but we want land 
trusts to build their relationship, engagement, and communciation skills (or so we tell them), and there 
is very little in S and P to lead in that direction. 

Judy A 2016/05/19 2 Likes 
I suggest that there be more integration related to climate change and community conservation. S and 
P feels a bit outdated--as if it was stuck in the 1980s. Very heavy on the easement transaction, land 
traction. Suggest some balance otherwise the Alliance is sending a mixed message to land trusts.. 

Addition of 
Elements

Description:
Is it important to add any elements as accreditation indicators? (Please indicate 
below which element should be added as an accreditation indicator and why.)
Strength: 53.5% 
Approval: 24.0% 
7 Comments:
Deborah Stanley 2016/09/15 0 Likes 
Add a practice "Adopt an Information Technology (IT) Policy as appropriate for the organization." Since 
computers & IT are so integral to our work it is important to have an IT Policy especially for land trust 
staff. This could be added to Standard 7:Human resources, D. Staff 

Wes 2016/09/03 0 Likes 
Regarding 1D3, I don't mean to add this practice immediately as an indicator practice. But it should be 
considered for the near future to guard against complacency in the movement regarding diversity and 
inclusion. This is a long-term process, and it needs continual push from above and below. 

Wes 2016/09/03 1 Likes 
I would add a rewritten 1.D.3 because continued exclusivity of land trusts will do more than almost 
anything else to weaken public support for conservation and the land trust movement over the next 30 
years. 



momo 2016/07/07 4 Likes 
More on business and financial planning so land trusts are sustainable businesses. That is what will 
keep them alive for the long run. More on transparency for donors and landowmers 

kim.murphy 2016/06/20 1 Likes 
I think they should be separate. 

Judy A 2016/05/19 0 Likes 
See comments above. And, combine or add fundraising and outreach to be more closely related. That's 
the nonprofit trend, especially with smaller nonprofits. We know that relevance and communications 
are going to be a major factor in long-term sustainability--but that doesn't come out clearly. 

Dave Perry 2016/05/17 1 Likes 
5AC. You have to have funds to operate. 

Removal of 
Elements

Description:
Is it important to remove any elements as accreditation indicators? (Please indicate 
below which element should be removed as an accreditation indicator and why.)
Strength: 63.4% 
Approval: 36.4% 
8 Comments:
Jack Smiley 2016/09/16 0 Likes 
Depending on the level of expertise in a land trust, always requiring appraisals should not be an 
accreditation indicator. We in the business should know our local real estate market. Besides, arms-
length sales prices should determine appraised values--not the other way around. 

Sharon Weaver 2016/09/16 0 Likes 
The redundancy is exhausting. I was very disappointed when I first saw the new draft that it didn't 
streamline and reduce requirements; instead it seems to have increased them.. 

Wes 2016/09/03 0 Likes 
5B4 and 12C2 require considerable revision to be workable as indicator practices. 

momo 2016/07/07 0 Likes 
Put all the things about money and funding and planning in one area. Right now it is all over the place. 
The fundraising one is weak- seems to be about whether you send the right PS in the letter. I would 
get rid of small things and put in practices for donor accountability 

Bryan Pierce 2016/07/07 0 Likes 
Skip an indicator for Standard 7.
9 - skip or modify 9E2. 9F needs to be modified at a minimum before using as an indicator.
10B2, 10C2 and 10C3 - totally disagree with these standards/indicators.
11B3 - do not need as indicator. 

Bryan Pierce 2016/07/07 1 Likes 
1A3 and 2C3 are too nebulous.
2B2 is not needed - include in 2B3. 
3B3 and 5 are not needed for accreditation. Keep the board accountability indicators to financial review 
and transaction approval.
Standard 4 - Just include 4A1&2 and 4C1
Standard 6 - 6A5 and 6B1 are not needed for accreditation. 

Judy A 2016/05/19 2 Likes 
I think several of the transaction indicators could be combined. 

lolson 2016/05/05 6 Likes 
generally important to remove redundancies and streamline and simplify whenever possible... 

Comments No Comments

12.E. Condemnation:

Condemnation Description:



1. In the event of condemnation, document the land trust's actions to mitigate any 
loss of conservation values.
Strength: 79.5% 
Approval: 89.4% 
2 Comments:
JB1 2016/06/17 0 Likes 
I think this is better and more realistic than the original language. 

hbjordan 2016/05/02 6 Likes 
Suggest, "If a conservation property is threatened with condemnation, work to mitigate harm to 
conservation values and document actions taken." 

Comments No Comments

II. User Participation:
Overall Participation Rate:
Number of users registered (signed-up or invited): 365
Number of users who voted: 157
Average percentage of topics voted upon by each user: 18%
Number of users who commented: 136
Number of users who participated (voted or commented): 182
Participation rate: 50%
Daily participation:

Date # new registrations/invites # new votes # new comments

2016-03-04 2 0 0

2016-03-05 0 0 0

2016-03-06 0 0 0

2016-03-07 0 0 0

2016-03-08 1 1 0

2016-03-09 2 0 0

2016-03-10 0 0 0

2016-03-11 0 0 0

2016-03-12 0 0 0

2016-03-13 0 0 0

2016-03-14 4 1 0

2016-03-15 3 1 0

2016-03-16 0 1 0

2016-03-17 9 2 0

2016-03-18 2 0 0

2016-03-19 0 1 1

2016-03-20 0 0 0

2016-03-21 2 1 3

2016-03-22 1 1 0



2016-03-23 1 0 0

2016-03-24 0 0 0

2016-03-25 1 0 0

2016-03-26 1 0 0

2016-03-27 0 0 0

2016-03-28 7 1 1

2016-03-29 1 1 0

2016-03-30 2 0 0

2016-03-31 1 0 0

2016-04-01 1 1 0

2016-04-02 1 0 0

2016-04-03 0 0 0

2016-04-04 1 0 0

2016-04-05 3 0 0

2016-04-06 3 0 8

2016-04-07 3 0 0

2016-04-08 3 1 26

2016-04-09 1 0 0

2016-04-10 0 0 0

2016-04-11 1 0 0

2016-04-12 0 0 14

2016-04-13 2 0 0

2016-04-14 2 0 0

2016-04-15 0 0 0

2016-04-16 0 0 0

2016-04-17 0 0 0

2016-04-18 3 2 4

2016-04-19 1 0 2

2016-04-20 2 1 2

2016-04-21 11 3 17

2016-04-22 1 1 0

2016-04-23 1 0 0

2016-04-24 0 0 0

2016-04-25 3 1 6

2016-04-26 2 0 0

2016-04-27 0 0 0

2016-04-28 5 3 46

2016-04-29 0 0 26

2016-04-30 0 0 5

2016-05-01 0 0 13

2016-05-02 1 1 8



2016-05-03 4 4 14

2016-05-04 5 1 18

2016-05-05 0 0 7

2016-05-06 1 0 0

2016-05-07 0 0 0

2016-05-08 0 0 6

2016-05-09 0 0 0

2016-05-10 2 2 8

2016-05-11 0 0 0

2016-05-12 2 0 0

2016-05-13 0 0 0

2016-05-14 0 0 0

2016-05-15 0 0 0

2016-05-16 2 1 7

2016-05-17 1 1 17

2016-05-18 8 2 92

2016-05-19 3 0 0

2016-05-20 2 1 0

2016-05-21 1 1 0

2016-05-22 0 0 0

2016-05-23 8 2 4

2016-05-24 4 2 43

2016-05-25 0 0 0

2016-05-26 0 0 0

2016-05-27 1 1 0

2016-05-28 0 0 0

2016-05-29 1 0 0

2016-05-30 0 0 4

2016-05-31 2 1 12

2016-06-01 2 2 10

2016-06-02 1 0 1

2016-06-03 2 0 0

2016-06-04 1 0 0

2016-06-05 1 1 7

2016-06-06 3 1 4

2016-06-07 1 0 0

2016-06-08 0 0 0

2016-06-09 6 2 6

2016-06-10 4 0 0

2016-06-11 1 0 0

2016-06-12 0 0 0



2016-06-13 2 0 0

2016-06-14 1 1 0

2016-06-15 11 3 17

2016-06-16 0 0 48

2016-06-17 3 1 21

2016-06-18 2 0 1

2016-06-19 0 0 0

2016-06-20 4 1 43

2016-06-21 1 0 2

2016-06-22 2 1 15

2016-06-23 1 0 0

2016-06-24 1 3 24

2016-06-25 0 0 0

2016-06-26 0 0 0

2016-06-27 1 1 0

2016-06-28 0 0 0

2016-06-29 10 2 2

2016-06-30 6 1 47

2016-07-01 3 0 0

2016-07-02 0 0 0

2016-07-03 0 0 0

2016-07-04 1 0 0

2016-07-05 1 0 4

2016-07-06 2 1 27

2016-07-07 4 4 131

2016-07-08 2 0 0

2016-07-09 0 0 0

2016-07-10 0 0 0

2016-07-11 4 2 11

2016-07-12 2 0 0

2016-07-13 2 0 1

2016-07-14 2 1 4

2016-07-15 2 1 1

2016-07-16 0 0 2

2016-07-17 1 0 0

2016-07-18 1 0 0

2016-07-19 1 0 0

2016-07-20 0 2 25

2016-07-21 1 0 12

2016-07-22 1 0 0

2016-07-23 1 1 0



2016-07-24 1 0 22

2016-07-25 0 0 0

2016-07-26 0 1 9

2016-07-27 1 1 3

2016-07-28 13 7 30

2016-07-29 4 0 16

2016-07-30 1 0 0

2016-07-31 1 0 1

2016-08-01 0 0 0

2016-08-02 1 1 21

2016-08-03 1 1 1

2016-08-04 1 1 0

2016-08-05 0 0 0

2016-08-06 0 0 0

2016-08-07 1 0 0

2016-08-08 1 0 0

2016-08-09 1 0 0

2016-08-10 5 1 4

2016-08-11 2 1 2

2016-08-12 1 2 17

2016-08-13 0 0 0

2016-08-14 0 0 0

2016-08-15 1 0 0

2016-08-16 4 0 0

2016-08-17 2 1 0

2016-08-18 3 1 47

2016-08-19 1 1 11

2016-08-20 1 0 1

2016-08-21 0 0 0

2016-08-22 4 0 0

2016-08-23 2 0 0

2016-08-24 1 1 0

2016-08-25 4 2 6

2016-08-26 4 1 38

2016-08-27 2 0 0

2016-08-28 0 0 0

2016-08-29 0 1 4

2016-08-30 1 0 0

2016-08-31 2 0 0

2016-09-01 5 1 1

2016-09-02 4 5 32



2016-09-03 3 3 3

2016-09-04 0 0 0

2016-09-05 3 3 34

2016-09-06 14 5 80

2016-09-07 4 2 15

2016-09-08 0 1 15

2016-09-09 1 1 62

2016-09-10 0 1 6

2016-09-11 1 0 30

2016-09-12 2 3 63

2016-09-13 7 9 186

2016-09-14 6 6 71

2016-09-15 11 17 264

2016-09-16 1 0 29

365 157 2004

III. User Feedback:
User feedback from the decision's "Thank you" page:

Melissa Kalvestrand 2016/09/08 0 Likes 
The compiled version of the Standards discussion draft also has the accreditation indicator elements in blue. ($1) It may be easier 
to use this document as reference to comment on the accreditation indicator elements. 

Walter Ernest 2016/09/07 0 Likes 
The Accredidation Indicator should have been in the beginning and should have been separate from the S & P revision document. 

Judy A 2016/05/19 1 Likes 
After going through the full S and P, I think this section needs to be augmented to include:
Opportunities to serve, support, or engage with non-traditional partners and community members; stronger communications to 
inspire and connect people to the land trusts work (critical). 

NHLT 2016/04/28 1 Likes 
By the time we got to the end of the 12 standards (and we did it over two separate sessions), fatigue had set in. We gave up on 
Accreditation Indicator Elements (because it seemed like we would have to go back and look for each blue element). We did look 
for outlliers in the Group Result. 


