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2017-2018 Grant Program: Funded Project Summaries 
 

The Chesapeake Bay Land and Water Initiative (Initiative) is a partnership between the Chesapeake Bay Funders 
Network and the Land Trust Alliance. The Initiative’s competitive grant program makes strategic, targeted 
investments in land trusts, watershed groups and other conservation partners to accelerate permanent land 
conservation and stewardship on conserved land with a meaningful impact on water quality. The Initiative 
prioritizes grant funding in the Upper and Lower Susquehanna, the Juniata, the Shenandoah and Upper 
Potomac, the Rapidan/Rappahannock and Eastern Shore watersheds.  
 
The Initiative’s grant program is investing in eight projects in 2018, with grants totaling $185,000. Together with 
the seven grants made in 2017, the Initiative has now made grants totaling $325,000 during its first two years. 
 
LOWER SUSQUEHANNA/JUNIATA WATERSHEDS 
American Farmland Trust, $25,000 for Adding Ecosystem Value to Pennsylvania’s Preserved Farmland 
Pennsylvania’s more than 500,000 acres of preserved farmland are a natural place to focus conservation efforts. 
Together, American Farmland Trust (AFT) and the Pennsylvania Farmland Preservation Association (PFPA)—a 
statewide association of county farmland preservation programs—will encourage new and expanded water 
quality best management practices (BMPs) on protected farms. This project will increase outreach to 
landowners of eased farmland and build relationships between agencies and GIS partners to prioritize and site 
practices to reduce pollution and enhance ecosystem services on preserved farms. AFT will survey and report on 
BMPs currently utilized, identifying those counties with the greatest opportunity for near-term impact. 
Chesapeake Conservancy’s precision conservation tools will support county- and site-level planning and 
prioritization. This project will also increase PFPA’s engagement with Pennsylvania’s Phase III Watershed 
Implementation Plan goals for restoration of local streams and the Chesapeake Bay. 
 
LOWER SUSQUEHANNA/EASTERN SHORE WATERSHEDS 
Brandywine Conservancy*, $25,000 for Prioritizing Preserved Land to Strengthen the Regional Stormwater 
Strategy in the Oxford Region 
Brandywine Conservancy will incorporate preserved land into the stormwater management strategies of eight 
municipalities in the Oxford Region of southeastern Pennsylvania. These municipalities include 17,715 acres of 
preserved land that drains into the Eastern Shore and the Susquehanna River Basin. To date, much of the focus 
in Chester County has been in the neighboring Delaware River watershed. This project will leverage the recent 
Regional Conservation Partnership Program award of $3.6 million to bring greater resources to this corner of the 
county and import successful restoration strategies from the Delaware into the Chesapeake. Initiative funding 
will help prioritize preserved lands for BMP implementation through GIS analysis; educate landowners and 
municipalities about the benefits of permanently preserved land in a regional stormwater management 
program; develop and/or update conservation plans; and implement above-baseline, site-specific BMPs on 
protected parcels. This project takes an innovative, collaborative and multi-municipal approach that  
incorporates protected land for maximum water quality benefit, creatively leverages non-traditional funding and 
provides permanence for long-term monitoring. 
  

 

THE CHESAPEAKE BAY  
LAND AND WATER INITIATIVE 



 
LOWER SUSQUEHANNA/UPPER POTOMAC WATERSHEDS 
Land Conservancy of Adams County*, $12,500 for Critical Waters Protection Planning 
The Land Conservancy of Adams County (LCAC) will develop a more sophisticated approach to protecting and 
restoring water quality in southcentral Pennsylvania by updating its conservation plan, its ranking factors for 
easement purchase and its system for tracking compliance with conservation practices on existing conserved 
properties. LCAC will use new technology tools and updated data on water resources to inform an overall 
strategic conservation plan revision, conduct a review of existing easements and mapped inventory of water 
quality practices such as streamside buffers and refine conservation targets—especially NRCS agricultural 
easements—for protection in partnership with Adams County. LCAC’s updated plan—and the best available 
science that will underpin it—could also help inform a land conservation agenda for larger regional collaborative 
efforts, such as the South Mountain Partnership (of which LCAC is a member). 
 
 
LOWER SUSQUEHANNA WATERSHED 
Harford Land Trust, $14,500 for Harford Land Trust Strategic Conservation Plan 
Harford County, Maryland has more than 50,000 acres of farmland and forest preserved to date. Harford Land 
Trust (HLT) will develop a ten-year strategic conservation plan that articulates a science-based conservation 
vision incorporating both land and water, and that targets and prioritizes land conservation projects with 
greater precision and accountability. Developing the plan will bring together partner organizations, including 
local planners, watershed, and wildlife organizations, as well as new precision conservation planning tools from 
the Chesapeake Conservancy. HLT’s new plan will also help inform its existing and emerging collaborations with 
county stormwater managers, local agricultural extension service and soil conservation district and the Army 
Compatible Use Buffer program. 
 
 
UPPER POTOMAC WATERSHED 
Maryland Environmental Trust, $30,000 for Bridging Gapland: Water Quality Projects on Easements in the 
Antietam and Catoctin Watersheds 
Maryland Environmental Trust (MET) will conduct intensive water quality surveys and enhancements on 57 
private conservation easements it currently holds in the Antietam and Catoctin Creek watersheds. MET staff, 
volunteers, and partners will work with private landowners on these easements to note stewardship 
opportunities, and plan strategies for widening riparian buffers and restoring degraded streambanks. “Bridging 
Gapland” will improve local watersheds by connecting local agencies and experts in Washington and Frederick 
counties with restoration possibilities on private conservation easements held by MET. This grant also provides 
staffing/project management support to help complement significant implementation funding from the 
Maryland State Highway Administration. 
 
Piedmont Environmental Council*, $18,000 for Gap Financing for Water Quality Improvements in Goose Creek 
Piedmont Environmental Council (PEC) has identified 167 conservation properties, totaling 22,945 acres, on 
impaired streams in the Goose Creek watershed. PEC will develop a revolving loan program to encourage and 
accelerate adoption of agricultural BMPs in the upper watershed. PEC’s partner, the John Marshall Soil and 
Water Conservation District, is working with several landowners for whom the up-front costs for larger-scale 
BMPs pose a financial hardship. This project will develop the mechanisms and project prioritization for a 
revolving loan program to overcome this barrier of prohibitive up-front costs, with a focus on expediting fencing 
and riparian buffer projects to deliver significant nutrient and sediment reductions. PEC will repurpose an 
existing land acquisition fund for the project, and loan funds will be replenished through cost-share funding. The 
new loan fund will be tested through a pilot project, with potential projects already identified in several of the 
watershed’s headwater streams.   
 



 
West Virginia Rivers Coalition, $30,000 for Private Lands, Public Waters: A West Virginia Conservation 
Collaborative 
As a 2017 grantee, the West Virginia Rivers Coalition worked with a broad suite of partners, including local and 
statewide land trusts, water utilities and water advocates to develop a plan to protect local source water 
through land conservation and leveraging of existing protected lands. In the coming year, this new partnership 
will implement its plan by raising public awareness of the importance of land conservation, collaborate to 
develop new funding for conservation and cooperate to prioritize and protect specific areas and properties most 
important for water quality protection. This collaborative reflects the combined strengths, interests and 
capacities of land trusts, watershed advocates, county farmland protection programs and municipal water 
utilities—all aligned to protect drinking water through more strategic land conservation.  
 
SHENANDOAH WATERSHED 
Shenandoah Forum, $30,000 for Shenandoah Valley Conservation Collaborative 
The Shenandoah Valley Conservation Collaborative brings together eight local organizations in the Shenandoah 
Valley to accelerate conservation and restoration of lands most important for water quality, prime farm soils 
and historic battlefields. In 2017, the Collaborative used Initiative funding to identify and prioritize its top 10 
properties for conservation and restoration in two valley counties. In the coming year, it will pursue 
conservation actions on these properties where land protection will best maintain good/very good/pristine 
water quality or where restoration will measurably improve impaired/poor/very poor water quality. It will also 
collaborate to secure funding, measure how its land protection projects impact targeted resources, and expand 
its 2017 conservation mapping and priority parcel ranking to four additional valley counties. This project builds 
on a core of collaboration catalyzed by several years of organizational capacity investment by the Chesapeake 
Bay Funders Network, culminating in the merger of three of the participating organizations in 2018. 
 
 
 

We are grateful for support of the Land and Water Initiative by members of the Chesapeake Bay Funders Network and for the project support of the U.S. 
Environmental Protection Agency and the Chesapeake Bay Program’s Innovative Nutrient and Sediment Reduction grants program, which supports 
efforts within the Chesapeake Bay watershed to accelerate nutrient and sediment reductions with innovative, sustainable, and cost-effective approaches.  
 
The views and conclusions contained in this document are those of the authors and should not be interpreted as representing the opinions or policies of 
the U.S. Government or the National Fish and Wildlife Foundation and its funding sources. Mention of trade names or commercial products does not 
constitute their endorsement by the U.S. Government, or the National Fish and Wildlife Foundation or its funding sources.  


