
KDP Select
Secrets

What is KDP Select?

Part of Amazon's "World Domination" ebook strategy

December 2011: Amazon launches KDP Select Program

Over 1 million Kindle readers purchased during the same month for the holidays

In 2012 thousands of authors de-listed their books from B & N and iBookstore

A powerful opportunity for "unknown" authors to promote their ebooks and increase royalties

Amazon's "mafioso" move integrates

Kindle devices Kindle Fire launch

Largest ebook marketplace in the world

Amazon Prime

Exclusivity for indie publishers

Integrated with Amazon Prime Membership

Amazon Prime = $79 annual subscription

Benefits

Free Kindle ebook "borrow" in the Lending Library once per month

Free Amazon streaming movies

Free 2-day shipping on any Amazon product

Creates Lending Library Revenues

All ebooks enrolled in KDP Select are also available in the Kindle Lending Library

These are available as a free download for Amazon Prime Members
One free "borrow" per month

145,000+ title currently in Lending Library

Kindle authors earn revenue based upon ebook "borrows"
Total # of borrows divided by (usually) $600,000

"Borrows" often earn more $ than ebook royalties

Allows authors to actively promote their ebooks on Amazon

Authors can offer their book for free for (5) 24-hour periods every 90 days

These free "downloads" do not count as sales, but factor into Bestseller algorithm

Promoted books are tracked by category on the "Free Kindle Bestsellers Lists"

Can potentially boost Amazon Paid Bestseller Ranking for 24-72 hours after promo

What's at stake for Kindle publishers?

Advantages

Massive Exposure
Lending Library

Kindle Free Bestseller List

> Social Proof
Reviews

Likes

Thousands of Amazon "backlinks"

Lending Library Revenues

Free Traffic to your other ebooks

Possible "sales bump" after promo

Disadvantages

Must remove all ebooks published anywhere else on the web No restrictions for print version

Must be enrolled for 90 days Once activated your ebook is enrolled by default

Book available for free in Kindle Lending Library

Amazon algorithm changes all the time

How to set up your promotions

Enroll your book via the KDP interface

At the top of the "book details" page

From your bookshelf Select > Actions > Manage Promotions > New

Schedule it in advance

You only have 5 out of 90 days...Don't miss a promo!

Schedule them 2-3 weeks apart

Record promo dates in a spreadsheet or on your calendar

Recommendations:

Collect 3-5 book reviews before promoting it for the 1st time

Avoid promoting books in the same series simultaneously

Don't expect thousands of downloads or a huge spike in rankings, unless you...

Combine this with external (non-Amazon) promotions

How to get the most out of KDP Select
(SECRET SAUCE)

Optimize your ebook

Title

Cover

Reviews

Formatting/editing

Internal links

Publish more books

Books sell books!
(proliferators win)

Get more "Amazon backlinks"

Get more embedded ebook links

Increase your exposure in the marketplace

Increase your readership

Brand yourself and your books

More books = More cross-selling opportunities

Dynamic Pricing

Don't be too proud to sell your book for $.99 if:

the first in a series

Shorter ebooks

in a smaller (limited) market

you're targeting a smaller audience

you're "unknown" and looking to build your platform

"Riding the wave" of Kindle ebook
ranking (see video)

Allows you to optimize your royalties and ranking

Buy low...sell high

"Buy readers" at $.99 when rankings fall

Promo your book

"Cash in" at $2.99 (or greater) price point when your book plateaus

give people a different pricing profiles...think they are getting a deal at $.99

alternate/rotate/test your book prices

External (non-Amazon) Traffic

Social Media

Make your book promos an "event" on

Facebook

Twitter

Pinterest

Goodreads.com

Let people know when your book is available for free

Ask for reviews from friends and followers

Create a blog

Platforms

Self-hosted domain Hostgator.com

Squidoo.com

Blogger.com

Wordpress.com

You can approach this many different ways:

Promote your individual title or book series

Small Business Marketing Secrets:
http://smallbusinessmarketingstrategies.org/

Kindle book review blog

The Kindle Book Review:
http://thekindlebookreview.blogspot.com/

Self-publishing "journal"

A Newbie's Guide to Publishing:
http://jakonrath.blogspot.com/

Curated blog "Report" on changes in the Kindle marketplace or self-pub industy

Your mission (should you choose to accept it):

Provide quality original content

Promote yourself and your books

Generate advertising revenues

Adsense

Banners

"Featured books"

Amazon affiliate products

Contest & Giveaways

Types of contests:

Win a copy of my new book

Win a Kindle

Win an Amazon Gift Certificate

Name a character in my book

Pick my next book cover

Works great with:

Email list

Social Media

Blog Tours

Goodreads.com

Paid banners

Free & Paid promotions

Free promotion
The Best Free Kindle Books http://www.squidoo.com/the-best-of-amazon-daily-free-ebooks-kindle-ipad

Bloggers in your niche/genre

Paid promotion

http://www.pixelofink.com/

http://kindlenationdaily.com/

http://thefrugalereader.com/

http://ereadernewstoday.com/

Kindle Select Secrets.mmap - 7/5/2012 - Mindjet

http://smallbusinessmarketingstrategies.org/
http://thekindlebookreview.blogspot.com/
http://jakonrath.blogspot.com/
http://www.squidoo.com/the-best-of-amazon-daily-free-ebooks-kindle-ipad
http://www.pixelofink.com/
http://kindlenationdaily.com/
http://thefrugalereader.com/
http://ereadernewstoday.com/

