
Rockefeller, Fidelity Target Family Office Biz  
Middle and back-office outsourcing for family offices is beginning to attract more 
attention, and from some big names, too.  
 
Rockefeller & Co. has taken its middle and back-office technology solution for family 
offices – RockIT – and wrapped it into a new formal entity called Integrated Wealth 
Services. The multi-family office is trying to emphasize its operational services as 
separate from its asset management services.  
 
Meanwhile, Fidelity is taking its time to bring its own solution to market. The technology 
powerhouse expects to have its family office unit up and running in a year or so.  
 
The two firms are not the only ones showing interest in the space. Los Angeles-based 
multi-family office Quintile Wealth Management, for example, has thrown its weight 
behind a recently-launched tech firm run by a former Advent professional.  
 
“The demand is definitely there for technology geared for the family office space,” says 
Carol Pepper, president of Pepper International, a New York-based virtual family 
office. “These family offices need technology to make good investment decisions, avoid 
trade errors and make performance reporting uniform.”  
 
Pepper’s firm acts as an on-line family office for wealthy families or as a consultancy to 
family offices. In the latter role, she often makes recommendations on back-office 
technology solutions.  
 
Though one might assume families of such financial means would have the best 
technology in place, that’s not necessarily the case.  
 
“I know of billion dollar families using Excel spreadsheets,” says Pepper.  
 
Nevertheless, she says there is some hesitancy on the part of these family office to 
embrace outsourcing.  
 
“A lot of families at the moment believe the options out there are relatively expensive,” 
she explains. “But as these options are better known and the families have done due 
diligence on them, we should see an increasing number of them decide to outsource.”  
 
Though Pepper finds the possibility of a Fidelity product in this space intriguing, for now 
Rockefeller has a leg-up on the competition with its long list of capabilities and its 
financial backing from the Rockefeller family.  
 
“RockIT is the most complete system out there,” she says.  
 
RockIT was created six years ago, and was offered to the market a year after its creation. 
The firm decided to rebrand the tech offering now to make it clear to the market that it is 



a separate offering that can be private-labeled.  
 
“Over the past few years, we had heard concerns in the marketplace about the 
combination of asset management and information management,” says Jim McDonald, 
CEO of Rockefeller & Co. “Having achieved six years of excellent operational 
performance we decided that creating a distinct entity allowed us to allay those concerns 
and signal our intentions of continued growth in this arena.”  
 
Rockefeller & Co. has several family office clients using its technology. McDonald 
declines to provide specifics of these relationships due to the firm’s private status as a 
company.  
 
The Rockefeller solution, now called Integrated Wealth Services, collects data from 
managers, brokers, custodians and other outside entities and aggregates it for family 
members and service providers such as accountants and advisors.  
 
While Rockefeller makes a push with a new name, Fidelity is biding its time to make sure 
it has any kinks worked out of its system.  
 
Lee Weiss, president of Fidelity’s family office group, did not return calls and a Fidelity 
spokesman says that Weiss is unavailable for comment.  
 
The spokesman explains that the firm is in the process of offering a single, integrated 
platform for family offices. It is currently running its technology with a “select but 
diverse group of family offices” that represent “a microcosm” of the family office space.  
 
“Those family offices are providing feedback and strategic direction that will be valuable 
as we prepare for our initial offering,” the spokesman says.  
 
Fidelity expects to launch the unit officially by late 2006.  
 
Even with offerings from two big names like Rockefeller and Fidelity, there appears to be 
room still for more providers.  
 
Currently there are between 3,000 and 4,000 family offices in the United States and as 
many as 8,000 the world over, according to research conducted by Hannah Grove, 
managing director of Merrill Lynch Investment Managers.  
 
Pepper believes that many of these offices could be looking for a technology solution. 
She explains that as they continue to diversify the managers they are using, functions 
such as performance reporting become increasingly complex.  
 
Another firm that is already attracting attention in the market is Los Angeles-
based Empaxis Data Management. The firm launched last year and currently administers 
around $5 billion in client money. It is backed financially by Quintile Wealth 
Management and also runs Quintile’s technology infrastructure.  



 
Though Empaxis offers services such as account reconciliation and performance 
reporting to asset managers, hedge funds and mutual fund managers, approximately two-
thirds of the assets it administers are from family offices.  
 
The firm either works with software that the family offices are currently using or it can 
recommend software for those offices not using any. Most of its current clients are 
running on Advent software.  
 
“We’ll work with whatever system a client is using and put it into the format that works 
best for them,” says Stephen Van de Wetering, president and former consultant with 
Advent. “Software is important, but it’s the understanding of the work that matters.”  
 
Van de Wetering recognizes that competition could be stiff in this space, but he believes 
his firm has an advantage due to its flexibility to work with any software.  
 
“With us," he says, "you can customize to your taste.”  
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