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Cottage Health System is in the 

business of taking care of South 

Coast residents, and now a Santa Bar-

bara tech firm is helping take care of 
the hospital’s employees. 

BioIQ, a Santa Barbara-based 

technology company that provides 
onsite and at-home health tests that 

measure vital signs and screen for 
common ailments, signed on with 

Cottage in 2010. Of Cottage’s 3,000-
plus employees, almost 700 of them 
partake in the hospital system’s well-
ness program — a number that hos-

pital officials attribute partly to Bio-

IQ’s easy-to-use kits. 
“Wellness is a huge trend for em-

ployers, especially large employers, 
said Ron Lafrican, director of human 

resources for Cottage’s three cam-

puses. “We’ve learned that if you can 
help employees understand what’s 
going on with them, hopefully they’ll 
take action and prevent large health 
problems.”

Cottage, which operates hospitals 
in Santa Barbara, Goleta and Santa 

Ynez, revamped its wellness benefits 
program about five years ago. The 
first step is for employees to com-

plete a health risk assessment, in 
which they find out basic health in-

formation about themselves. Employ-

ees can fill in the basic information 
— age, height, weight, fitness habits 
and nutrition, for example — on their 
own. 

An important piece of an indi-
vidual’s health snapshot is his or her 

biometrics, such as blood pressure and 
cholesterol and glucose levels, and 
those can’t be measured without the 
correct equipment. That’s where BioIQ 
comes in. Although many companies 
in the U.S. provide similar services, 
Lafrican said Cottage selected BioIQ 

for a few reasons. 
First, the hospi-
tal liked the idea 

of working with 

a Santa Barbara 

business. And 
BioIQ offers mul-

tiple approaches 
to accumulating 

biometric data, 

which is valu-

able to a human 

resources depart-
ment because it increases participa-

tion in wellness programs. 
Employees who sign up for the 

health risk assessment can either 

have their biometrics taken at an on-

site clinic set up for that purpose, or 
they can receive a mail-order kit and 
record the numbers themselves. Da-

vid Crawford, an account manager at 
BioIQ who works directly with Cot-

tage, said the mail-order kit is valu-

able because it offers anonymity and 

provides employees who cannot get 
to the onsite screening location with 

another option. The Santa Ynez Val-
ley Cottage Hosptial was the first to 
take advantage of the mail order kits, 
and it decided to do so partly as a re-

sult of its relatively remote location. 
Cottage has seen remarkable suc-

cess with its wellness program. Craw-

ford said 95 percent of the employees 
who signed up to have their biomet-
rics taken followed through, which is 

one of the highest engagement rates 

BioIQ has recorded. From 2011 to 
2012, there has been a 30 percent 
increase in the amount of Cottage 

employees who 
had their biomet-

rics measured. “I 
think people are 
getting it. People 
aren’t choosing 
to be unhealthy 

on purpose,” 
Cottage’s Laf-
rican said. “For 
the most part, 
people want a 
convenient way 

to understand what’s going on in their 
body. Of course, we always encour-
age them to see a physician, but bar-
ring that, biometrics are a great way 

to see if they’re overweight or have 
high cholesterol or whatever it is.”

The Santa Barbara hospital is one 
of many health care systems BioIQ 

is working with. Others include Hun-

tington Memorial Hospital in Pasa-

dena, Methodist Hospital in Arcadia 
and Eisenhower Medical Center in 
Rancho Mirage. BioIQ’s technology 
platform encourages employee par-
ticipation by giving them multiple 
options for screening, and helping 
them through whichever process they 
choose by making appointments, 
sending reminders, conducting on-

site screening tests, mailing test kits, 

generating private lab reports and 

integrating the results into electronic 

health records. 
Hospitals and other health facili-

ties are a natural fit for the health 
technology company, Crawford said. 
“People at hospitals and health sys-

tems just understand what goes into a 

screening,” he said. “There’s a lower 
barrier. When you start describing 
that you’re screening for cholesterol 
or blood pressure, they understand 
what that means.”

BioIQ was founded in 2005 after 

one of the founder’s fathers died of a 
stroke that was due in part to an un-

diagnosed case of diabetes. After his 
father’s death, Raja Jindal and Justin 
Bellante, who’s currently the com-

pany’s CEO, formed the firm, which 
specializes in streamlining health 
care costs and methods for employ-

ees at companies. 
Although the screening kits that 

BioIQ makes already existed, the 

company carved out a niche for itself 
by creating an online component that 
allows customers to anonymously 

track their own data. The firm also 
aggregates numbers to assess risk at 

individual companies and provides 
an anonymized report to executives 
so they can make decisions on health 

care programs for their employees. 
“The piece that BioIQ provides is 

critical,” Lafrican said. “It allows us, 
from the employer’s standpoint, to see 
the overall health of our population. 
If we see, for example, that we have a 
high population of people with high 
blood pressure, we can start looking 
at ways to lower that.”

“
”

“People want a 
convenient way to 
understand what’s 
going on in their 

body.”
Ron Lafrican

Director of HR, Cottage Hospital


