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The Homestretch Engagement Strategies 

 
The Homestretch addresses issues related to youth experiencing homelessness. The 
film may be an effective resource to open up channels of communication around these 
issues, and we have provided the following recommendations to consider in facilitating 
and fostering healthy and productive community conversations and engagement. 
 
Engagement Campaign Objective  
Our suggested engagement objective for screening The Homestretch is two-fold: to 
raise awareness of the realities of youth homelessness nationally and locally, and to 
bring together service providers, educators and school administrators, youth, and 
community members to discuss ways they can work together to address youth 
homelessness. Ways to do this may include: 
 

 igniting conversations around how youth homelessness affects your own local 
community; 

 connecting with organizations that provide resources, support, and opportunities 
for homeless youth (e.g. provide tabling opportunities or organize an on-site 
resource fair); 

 highlighting local success stories from individuals, organizations, and schools 
that are combating these issues.  

 
The Homestretch Discussion Guide provides more detailed discussion questions and 
background information that fall within these overarching themes, in addition to 
suggestions on how to identify organizations serving the needs of homeless youth in 
your community.  
 
Framing the Conversation 
Think about the approach of “no conversation about us, without us.” As the film focuses 
on ways homelessness affects young people in particular, it is important to consider 
ways to directly include youth voices in your event. Are there youth speaker’s bureaus, 
youth activists, and/or youth groups that can participate in your event and/or be included 
in your panel?  
 

It will be important for your facilitator to be sensitive to the personal experiences that 
speakers or audience members may share given the stigmas around homelessness 
that your conversations will hopefully work to break down. Community Cinema’s 
Facilitator Guide provides helpful tips and suggested ground rules for fostering an 
environment where audiences feel safe, encouraged, and respected so that they can 
open up and engage in productive dialogue with one another around issues that are 
often emotional. A thorough review of the discussion guide will support your facilitator in 
understanding how to approach the conversation if they are unfamiliar with these 
issues; the background information in the guide supports the film in dispelling 
stereotypes and provides helpful context to understanding the larger causes and 

http://itvs.cinema.s3.amazonaws.com/cc_facilitator_guide.pdf
http://itvs.cinema.s3.amazonaws.com/cc_facilitator_guide.pdf
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consequences of youth homelessness. 
 

American Graduate: Let’s Make It Happen  
The Homestretch is part of American Graduate: Let’s Make it Happen, a multi-year 
initiative made possible by the Corporation of Public Broadcasting that is helping 
communities across America identify and implement solutions to address the high 
school dropout crisis. Consider reaching out to involve your partners from previous 
American Graduate films, such as The Graduates/Los Graduados, in planning your 
event. If you are a PBS station and are currently engaging with American Graduate (or 
have in the past), consider how you can involve your local American Graduate partners.  
If you are not a station, contact your local PBS station representative to inquire about 
how your event can support their American Graduate efforts. Learn more at 
www.americangraduate.org.  
 
Potential Partners and/or Speakers to Consider 
Review the “Topics and Issues Relevant to The Homestretch” and the “Resources” 
sections of the Discussion Guide, and consider the following ideas for types of potential 
partners and/or speakers to reach out to: 
 

 GuideStar has a robust catalogue of contact information for non-profit 
organizations across the country, searchable by keyword, city, and/or state. Find 
relevant local non-profit organizations near you by searching for “homeless” or 
other keywords: http://www.guidestar.org/AdvancedSearch.aspx  

 Local homeless service providers, especially who provide resources for youth, for 
example: 

o National Coalition for the Homeless offers a directory of local homeless 
service organizations, grouped together by state: 
http://www.nationalhomeless.org/directories/directory_local.pdf  

o Find a local program of StandUp For Kids: 
http://www.standupforkids.org/programs/locations.aspx  

o The U.S. Department of Health & Human Services offers a state-based 
map of Grantees of the Family and Youth Services Bureau (click on your 
state, and then the link for “Runaway and Homeless Youth”): 
http://www.acf.hhs.gov/programs/fysb/grants/fysb-grantees  

o National Coalition for the Homeless features national, statewide, and local 
directories of organizations: 
http://nationalhomeless.org/references/directory/  

o United States Interagency Council on Homelessness (USICH) has an 
online State Homeless Resources Map, which also includes contact 
information for each state’s USICH contact, Governor’s Lead Contact on 
Homelessness, and more: 
http://usich.gov/usich_resources/maps/overall_homelessness_rates  

 Education-oriented individuals and organizations, especially those focused on 
homelessness and education, for example: 

http://www.americangraduate.org/
http://www.guidestar.org/AdvancedSearch.aspx
http://www.nationalhomeless.org/directories/directory_local.pdf
http://www.standupforkids.org/programs/locations.aspx
http://www.acf.hhs.gov/programs/fysb/grants/fysb-grantees
http://nationalhomeless.org/references/directory/
http://usich.gov/usich_resources/maps/overall_homelessness_rates
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o The homeless liaison in your school district (this information should be 

available on the school district’s website or by contacting the district’s 
central office) 

o Local schools, educator groups, and school administrators 
o Find your State Coordinator for Homeless Education (every state is 

required by federal law to have one), and other state-based resources 
listed on the National Center for Homeless Education’s map: 
http://center.serve.org/nche/states/state_resources.php  

 Youth groups and networks, for example: 
o National Network for Youth (NN4Y) coordinates the efforts of 

organizations working with homeless and runaway youth and has a state-
based listing of their members: http://www.nn4youth.org/membership/our-
members  

 Organizations that provide support for LGBT youth, for example:  
o Find an official participant of HRC’s “All Children All Families” project that 

promotes LGBT cultural competency among child welfare agencies: 
http://www.hrc.org/resources/entry/all-children-all-families-list-of-
participating-agencies  

o Forty to None offers a map of local service providers who are welcoming 
and affirming of LGBT youth: http://fortytonone.org/support-your-local-
service-provider/find-a-local-provider/  

 Social Work and Urban Planning departments/professors at local community 
colleges and universities  

 Explore Meetups (http://meetup.com/) as a strategy to expand audience outreach 
efforts.  

 
Suggested Audience Discussion Question 
After the film screening, have your moderator or facilitator ask your audience to turn to a 
neighbor sitting near them to discuss the following question. After a few minutes of 
discussion, invite a few audience members to share their responses. 
 
What stereotypes about homeless youth did you have before watching the film? How 
did Roque, Anthony, and Kasey’s stories challenge those perceptions? 
 
#HomestretchDoc Social Media Campaign 
All Community Cinema Producing Partners are encouraged to share highlights and 
photos of their events via social media using the hashtag #HomestretchDoc, which is 
already displayed on the on-screen broadcast image we provided you on the DVD and 
is available to download at www.communitycinema.org/screening-tools. Independent 
Lens’s social media channels will also share select event highlights that you post! 
 
Engagement Strategies Beyond a Panel 
Brainstorm innovative ways to have audience members engage with the issues 
discussed and interact with one another at your event. For example: 

http://center.serve.org/nche/states/state_resources.php
http://www.nn4youth.org/membership/our-members
http://www.nn4youth.org/membership/our-members
http://www.hrc.org/resources/entry/all-children-all-families-list-of-participating-agencies
http://www.hrc.org/resources/entry/all-children-all-families-list-of-participating-agencies
http://fortytonone.org/support-your-local-service-provider/find-a-local-provider/
http://fortytonone.org/support-your-local-service-provider/find-a-local-provider/
http://meetup.com/
http://www.communitycinema.org/screening-tools
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 Host a resource fair featuring local homeless and youth service providers. Frame 
invitations to collaborate as opportunities to network with like-minded 
organizations, to raise awareness around the local resources they provide to the 
community, and to connect with potential volunteers and supporters of their work.  

 

 Use your events as drives to collect clothes, food, hygiene, or other essential 
items needed by homeless youth in your area. Collaborate with local shelters or 
service providers in advance of the event to create a list of the most needed 
items. Make sure you contact guests with details about the drive before the event.  

 
Pre-Event Planning Meetings 
We highly recommend that before your event you convene a series of planning 
meetings or calls with your partner organizations. This will help to collaboratively 
establish objectives for the screening, and discuss different outcomes each group would 
like to see. This is also a valuable time to discuss local nuances or particular 
sensitivities that should be considered in facilitating the post-screening conversation. 
Additionally, if you are reaching out to communities to participate that are not part of 
your typical audience demographic, it is pivotal to include leaders from these 
communities from the onset to build trust, buy-in, and to stay true to a collaborative 
approach.  
 
Keep in mind that finding a neutral and experienced facilitator or moderator is also a key 
element in maintaining a safe space for all individuals to participate, and ideas of who 
might fill this role can be brainstormed during these meetings. 


