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Qalaa Holdings Reports 2Q 2017 Results 
Qalaa reports revenue growth of 25% year-on-year in 2Q17 to EGP 2,282.0 
million as it capitalizes on the favorable economic environment; impairs 
Africa Railways assets totaling EGP 3,150.8 million leading to a bottom-line 
loss of EGP 2,756.1 million in 2Q17 
 

2Q 2017 Consolidated Income Statement Highlights  

Revenues 
EGP 2,282.0 mn 

vs. EGP 1,827.1 mn in 2Q16 

EBITDA 
EGP 167.4 mn 

vs. EGP 95.4 mn in 2Q16 

Net Profit After Minority 
EGP (2,756.1) mn 

vs. EGP (277.5) mn in 2Q16 

1H 2017 Consolidated Income Statement Highlights  

Revenues 
EGP 4,396.7 mn 

vs. EGP 3,558.9 mn in 1H16 

EBITDA 
EGP 333.2 mn 

vs. EGP 238.6 mn in 1H16 

Net Profit After Minority 
EGP (3,139.6) mn 

vs. EGP (559.2) mn in 1H16 

Highlights from Consolidated Balance Sheet as at 30 June, 2017 

Total Assets 
EGP 73,290.6 mn 

vs. EGP 73,182.0 mn in FY16* 

Total Equity 
EGP 10,994.5 mn 

vs. EGP 16,470.5 mn in FY16* 
 

Qalaa Holdings, a leader in energy and infrastructure (CCAP.CA on the Egyptian Exchange, formerly Citadel 
Capital), released today its consolidated financial results for the quarter ended 30 June 2017, reporting revenue 
growth of 25% y-o-y to EGP 2,282.0 million in 2Q17. Qalaa reported a net loss after minority interest of EGP 2,756.1 
million in 2Q17, as the company booked an impairment of EGP 3,150.8 million related to its Africa Railways assets 
in Kenya. Following the 31 July 2017 ruling by the High Court of Kenya to terminate Africa Railways’ concession to 
operate the Kenyan Railway, the company initiated the transfer of its assets to the regulatory authority and thus 
booked the asset impairment (net-of-minority) of EGP 2,735.3 million on its 2Q17 consolidated financial statements 
as per the conservative Egyptian accounting standards. It is worth noting that once Africa Railways is no longer 
under Qalaa’s control, its liabilities totaling c.EGP 5.6 billion will be deconsolidated and potentially result in a 
substantial gain on Qalaa’s consolidated income statement.  
 
Financial and operational highlights follow, as do management’s comments and overviews of the performance of 
different business units. Full financials are now available for download at ir.qalaaholdings.com. 

 
* FY 2016 figures as previously stated on Qalaa Holdings’ consolidated balance sheet.  

http://ir.qalaaholdings.com/
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• Total revenues in 2Q17 recorded EGP 2,282.0 million, up 25% y-o-y 
versus the EGP 1,827.1 million posted in 2Q16. 

The largest contributor to revenues in 2Q17 continued to be the energy 
sector at 42%, followed by the cement sector at 31%.  
 
Revenue growth during the quarter was largely driven by improved 
performances at Qalaa’s energy and cement platforms, having contributed 
c.47% and c.25%, respectively to Qalaa’s 2Q17 revenue growth in absolute 
terms. TAQA Arabia turned in solid results for the period, recording revenue 
growth of 24% y-o-y in 2Q17 as it benefits from gradual phase-out of energy 
subsidies and increase in pricing. Meanwhile, Tawazon posted a solid 127% 
y-o-y increase in top-line owing to higher demand for alternative fuels — 
including biomass and Refuse Derived Fuel (RDF) — as well as new contracts 
for the construction of sanitary landfills. At ASEC Cement’s Al Takamol plant 
in Sudan, improved productivity saw revenues grow 28% y-o-y in 2Q17, 
while ARESCO recorded a two-fold increase in top-line during the quarter as 
it began implementing work on new projects.  
 
Other operational platforms also reported improved performances during 
the quarter and in-turn supporting Qalaa’s top-line growth. ASCOM’s export 
competitiveness and foreign currency proceeds led to a 27% y-o-y increase 
in top-line during the quarter, while Qalaa’s agrifoods play Dina Farms 
continued to benefit from increased operational efficiency and higher raw 
milk yields, with revenue growth posting a solid 50% y-o-y in 2Q17.  Together 
both companies contributed c.28% to Qalaa’s revenue growth in absolute 
terms in 2Q17. 

• Qalaa’s share of associates’ results recorded a four-fold increase to EGP 
15.4 million in 2Q17 on the back of strong operational performance by 
ASEC Cement’s Zahana Cement in Algeria, with the plant recovering 
from repeated stoppages in 1Q17 and having ramped-up production 
during the quarter. 
 

• At the EBITDA level, Qalaa recorded growth of 76% y-o-y to EGP 167.4 
million in 2Q17, driven by higher contributions from ASCOM, Gozour 
and Tawazon’s ENTAG subsidiary in Oman. 

 
EBITDA growth was also supported by lower SG&A as a percentage of sales, 
standing at 11% in 2Q17 versus 12% in the same period last year. The 
company also booked lower non-recurring SG&A expenses of EGP 1.8 million 
in 2Q17 compared to EGP 11.9 million in 2Q16.  
 

• Bank interest expense recorded EGP 228.3 million in 2Q17, up 65% y-o-
y as USD-denominated debt booked at both the subsidiary and Qalaa 
Holding levels was affected by float of the Egyptian pound in November 
2016. 

• Qalaa recorded a gain from sale of investment of EGP 404.4 million in 
2Q17 following the sale of ASEC Djelfa (ASEC Cement’s greenfield plant 
in Algeria) in late May 2017.  
 
Proceeds from the sale are currently booked as an account receivable on 
Qalaa’s consolidated financials pending the conclusion of due legal 
processes and the repatriation of funds from Algeria. 
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• Qalaa recorded a significant impairment of EGP 3,150.8 million in 2Q17 
following the 31 July 2017 ruling by the High Court of Kenya to 
terminate Africa Railways’ concession to operate the Kenyan railways.  
 
The court ruling entailed that Qalaa fully impair Africa Railways’ assets in 
Kenya on its 2Q17 consolidated financials as per the conservative Egyptian 
accounting standards with a net-of-minority effect of negative EGP 2,735.5 
million.  
 
Qalaa Holdings continues to carry Africa Railways’ liabilities totaling EGP 5.6 
billion on its consolidated financial statements. Once Qalaa Holdings cedes 
control of Africa Railways, said liabilities will be deconsolidated and Qalaa 
will potentially book a substantial gain on its consolidated income statement 
(net of FX reserves and minority interests) in the coming period. It is worth 
noting that Qalaa Holdings had fully impaired its investment in Africa 
Railways on its FY2016 standalone financial statements. 
 

• Following the impairment of Africa Railways, Qalaa’s losses from 
discontinued operations declined to EGP 11.7 million in 2Q17, down 
from EGP 149.0 million in 2Q16 and EGP 225.6 million in 1Q17.  
 
Losses from discontinued operations during the period were mostly driven 
by Mena Home’s Designopolis Mall.  
 

• Qalaa recorded a net loss after minority interest of EGP 2,756.1 million 
in 2Q17, compared to a loss of EGP 277.5 million in 2Q16. Factoring out 
Africa Railways’ impairment net of minority interests, Qalaa’s bottom-
line would have posted a loss of EGP 20.6 million in 2Q17.  
 

• Qalaa’s consolidated debt excluding Egyptian Refining Company (ERC) 
reached EGP 10.0 billion as at 30 June 2017 versus EGP 9.7 billion at 31 
December 2016. ERC’s total debt as at 30 June 2017 stood at EGP 34.2 
billion compared to EGP 30.4 billion at the close FY2016.  
 

 
*The Debt Progression chart excludes Africa Railways’ debt. 
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“As the country maintains a steady reform course, we remain increasingly 
confident in our position to capture the upside and capitalize on the new 
favorable economic framework,” said Qalaa Holdings Chairman and Founder 
Ahmed Heikal. “Almost a year in since the rollout of the government’s reform 
program, Qalaa has consistently delivered double-digit top-line growth as 
platforms across its portfolio reap the rewards of Egypt’s new macroeconomic 
environment. In 2Q17, we delivered growth as our energy plays TAQA Arabia and 
Tawazon benefitted from the phase-out of energy subsidies at both ends of the 
spectrum, while other portfolio companies are also finding strong footings as 
they leverage their ability to deliver efficiencies deemed ideal in today’s 
macroeconomic environment.”  

“Our mining subsidiary ASCOM is gaining increased price-competitiveness both 
locally and regionally thanks to its position as a quality exporter and an import 
substitution play. And we are also pushing through higher operational efficiency 
at Dina Farms as we seek to cement its standing as one of the country’s leading 
agribusinesses. Meanwhile, our greenfield Egyptian Refining Company is at 95% 
completion and is gearing up to deliver much needed energy resources to our 
national economy,” Heikal added. “Our focus in the months ahead will be to 
bring ERC online and translate competitive advantages and operational 
efficiencies gained across our portfolio into bottom-line profitability and 
accretive returns to our investors.”  

“The quarter just ended saw us make important headway in our efforts to 
restructure our portfolio and streamline investments in a manner that 
accelerates Qalaa’s return to profitability by 2018,” said Qalaa Holdings Co-
Founder and Managing Director Hisham El-Khazindar. “We successfully divested 
from our Algerian greenfield cement plant Djelfa as part of our strategy to focus 
management bandwidth on operational and profit-generating platforms, and in 
parallel booked a gain from the transaction of c.EGP 404 million proceeds from 
which will be partly earmarked for deleveraging at both the platform and Qalaa 
Holdings levels.” 

“More importantly, in 2Q17 we took the difficult but necessary decision to fully 
impair Africa Railways’ assets in Kenya. While the decision took a heavy toll on 
our profitability for the quarter of EGP 2.7 billion, the impairment effectively caps 
future losses from a discontinued operation that is facing increased operational 
difficulty and is otherwise a drain on resources and capital that could be 
deployed to other, more promising growth avenues. Additionally, we anticipate 
a substantial gain on our income statement once we cede control of Africa 
Railways’ and deconsolidate its EGP 5.6 billion in liabilities in the coming period.” 

“With our investment portfolio becoming increasingly optimized for today’s 
economic realities, and with ERC now 95% complete, we are reaching a 
watershed moment in our transformation into a lean and profitable company 
that maximizes value for shareholders,” El-Khazindar concluded. 

 Detailed overviews of the performance of operational companies in each of Qalaa’s core 

industries follow; complete financials are available for download on ir.qalaaholdings.com 
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Operational and Financial Performance 

Revenues from the energy division recorded EGP 964.8 million in 2Q17, up 30% y-o-y on the back of solid results 

from TAQA Arabia’s marketing and power divisions as well as a strong performance by Tawazon. The Energy 

segment recorded an EBITDA of EGP 66.0 million in 2Q17, remaining somewhat flat compared to the EGP 64.4 

million recorded in 2Q16. On a six-month basis, the segment posted revenue growth of 39% y-o-y to EGP 1,900.1 

million in 1H17, while EBITDA increased 28% y-o-y to EGP 154.3 million.  

Energy Revenues1 
(EGP mn) Energy EBITDA1 

(EGP mn)

(EGP mn unless otherwise stated) 2Q16 2Q17 % chg 1H16 1H17 % chg 

TAQA Arabia Revenues 697.5 868.4  24% 1,290.6 1,710.5  33% 

TAQA Arabia EBITDA 60.2  51.9  (14%) 112.0  122.1  9% 

Tawazon Revenues 42.4  96.4  127% 76.0  189.6  149% 

Tawazon EBITDA 4.2  14.2 237% 8.6  32.2 275% 

 
1 Energy revenues and EBITDA are aggregate figures, representing the simple summation of TAQA Arabia and Tawazon's figures, as these are 
the only two operational companies within the Energy sector. 
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Sector Review: Energy 

Qalaa Holdings’ operational Energy companies include TAQA Arabia (energy generation 

and distribution) and Tawazon (solid waste management). Pre-operational Greenfields 

include Egyptian Refining Company (petroleum refining). 
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QH OWNERSHIP — 62.5%  
 

TAQA Arabia records revenue growth of 24% y-o-y increase to EGP 868.4 million 
in 2Q17  

TAQA Arabia, Egypt’s leading independent energy company, reported revenues of EGP 868.4 million in 2Q17, up 

24% y-o-y on the back of strong results from its marketing and power divisions during the quarter. EBITDA came 

in at EGP 51.9 million in 2Q17, down 14% y-o-y owing to margin contraction at the company’s gas division. On a 

six-month basis, TAQA Arabia turned in revenues of EGP 1,710.5 million in 1H17, a 33% y-o-y increase, while EBITDA 

recorded growth of 9% y-o-y to EGP 122.1 million.  

Consolidated TAQA Arabia 
Revenues 

(EGP mn) 

Consolidated TAQA Arabia 
EBITDA 
(EGP mn) 

 

TAQA Marketing generated revenues of EGP 536.4 million in 2Q17, up 36% y-o-y and contributing c.62% to TAQA 

Arabia’s total revenues for the quarter. Revenue growth continued to be driven by the increase in fuel prices post 

the partial lifting of energy subsidies in November 2016. The division sold a total of 204 million liters in refined fuel 

products (diesel and gasoline), up 1% y-o-y compared to 2Q16 figure of 201 million liters. Meanwhile, lube volumes 

declined 13% y-o-y to 904 tons in 2Q17. Improved sales margins saw the division record a solid 60% y-o-y increase 

in 2Q17 EBITDA to EGP 23.9 million. On a six-month basis, revenues from the division recorded a 43% y-o-y increase 

to EGP 1,068.7 million in 1H17, with EBITDA up an impressive 97% y-o-y to EGP 47.7 million. As at 30 June 2017, 

TAQA operated 46 filling stations compared to 45 stations in 2Q16.  

 

TAQA Gas continued to deliver revenue growth in 2Q17, up 3% y-o-y to EGP 166.7 million, despite a 45% y-o-y 

decline in number of installations. The company connected some 18,179 households to the natural gas grid in 

2Q17 versus 33,106 in 2Q16, with TAQA Gas decelerating the rate of new connections until the government revises 

its installation fees currently set at EGP 2,500 per client. It is worth noting that several industry players, including 

TAQA Gas, are currently in negotiations with the government to revise the fees upwards and account for the recent 

increase in installation costs following the float of the Egyptian pound and subsequent inflationary pressures. 

Slower volumes and fixed installation fees saw margins contract y-o-y, with EBITDA in 2Q17 recording a 54% y-o-y 

decline to EGP 13.7 million. Total household clients as at 30 June 2017 stood at 871,334, up 11% compared to the 

784,875 clients recorded in 2Q16, while total gas distribution stood at 1.1 BCM in 2Q17, up 26% y-o-y.  
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TAQA Power posted revenue growth of 32% y-o-y in 2Q17 to EGP 148.0 million, where a 7% increase in total 

distributed power along with higher electricity prices offset a 29% y-o-y decline in total generated electricity. 

Higher distribution came following an uptick in demand from the higher margin Nabq (Sharm El Sheikh) touristic 

zone. At the EBITDA level, the division recorded a 4% y-o-y increase in 2Q17 to EGP 19.4 million. Management 

continues to explore opportunities to diversify its revenue base, including new business lines such as energy 

efficiency — the provision of a broad range of services such as the design and implementation of energy saving 

solutions and/or projects — and “waste to energy” services such as power generation using agricultural and 

municipal waste. 

 
TAQA Arabia Subsidiaries (EGP mn) 2Q16 2Q17 % chg 1H16 1H17 % chg 

TAQA Arabia Power Revenues 111.9 148.0 32% 218.9 273.0 25% 

TAQA Arabia Power EBITDA 18.6 19.4 4% 40.3 43.0 7% 

TAQA Arabia Gas Revenues 161.7 166.7 3% 311.4 368.8 18% 

TAQA Arabia Gas EBITDA 29.7 13.7 (54%) 55.0 33.4 (39%) 

TAQA Marketing Revenues 393.5 536.4 36% 749.6 1,068.7 43% 

TAQA Marketing EBITDA 15.0 23.9 60% 24.2 47.7 97% 

Total Power Generated & 
Distributed* (2Q17) 

Total Gas Distributed (2Q17) Total Liquid Fuels Distributed 
(2Q17) 

 Gas Construction (2Q17) Filling Stations (2Q17) 

 
 
 
*Of the total, 62.7% is distributed while the remainder is generated.  
** Of which seven are CNG stations. 
 
 
 

204.3 
M Liters 

 

▲1% y-o-y 

1.1 
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▲26% y-o-y 

142.4 
M kW/hr 

 

▼10% y-o-y 

18,179 
Converted 

Customers 

 

▼45% y-o-y 

46** 
Stations 

 

vs. 45 as at 
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QH OWNERSHIP — 68.1% 

Tawazon records 237% y-o-y growth in 2Q17 EBITDA to EGP 14.2 million  

Tawazon, Qalaa Holdings’ solid waste management subsidiary, recorded over a two-fold increase in revenues to 
EGP 96.4 million in 2Q17 driven by strong operational results by subsidiaries ECARU and ENTAG. Meanwhile, the 
company’s EBITDA recorded an impressive 237% y-o-y increase in 2Q17 to EGP 14.2 million on the back of 
contributions from its Omani operations by ENTAG Oman, as well as improved margins at ECARU. On a six-month 
basis, Tawazon revenues recorded EGP 189.6 million, up 149% y-o-y, while EBITDA posted a 275% y-o-y surge to 
EGP 32.2 million in 1H17.  

Consolidated Tawazon 
Revenues 

(EGP mn) 

Consolidated Tawazon 
EBITDA 
(EGP mn) 

ECARU revenues came in at EGP 72.2 million in 2Q17, growing by 73% y-o-y and contributing 57% to Tawazon’s 
revenue growth in absolute terms. Revenue growth during the quarter was dual-pronged, with ECARU benefiting 
from increased demand for alternative fuels — including biomass and Refuse Derived Fuel (RDF) — as well as the 
company’s ability to pass on price increases for its products amidst an increasingly inflationary environment 
following the float of the Egyptian pound and the subsequent partial lifting of energy subsidies.  ECARU sold a total 
of 71.6 thousand tons of biomass in 2Q17, up 88% y-o-y, while RDF sales recorded a 29% y-o-y increase to c.19.0 
thousand tons in 2Q17. The company’s EBITDA recorded EGP 9.2 million in 2Q17, up 70% y-o-y and contributing 
c.38% to Tawazon’s EBITDA growth in absolute terms. Management remains optimistic with regards to maintaining 
the company’s current growth trajectory given Egypt’s new macroeconomic environment — particularly with 
regards to the gradual phase-out of energy subsidies and consequent increase in prices of conventional fuel 
sources (coal – heavy fuel oil) — as well as the continued issuance of cement manufacturing licenses. ECARU is also 
pushing to diversify its client base, having recently been contracted to supply biomass for medium density 
fiberboard (MDF) manufacturers.   
 
ENTAG’s performance continued to show significant improvement during the quarter, with revenues recording a 
10x increase to a total of EGP 25.7 million between the company’s Egyptian (EGP 8.0 million) and Omani (EGP 17.7 
million) subsidiaries. Established in 1Q17, ENTAG Oman has secured two new projects for sanitary landfills, which 
allowed the company to benefit from the float of the Egyptian pound as it translated the proceeds into EGP on its 
financial statements. Total EBITDA came in at EGP 4.7 million in 2Q17, almost all of which was generated by ENTAG 
Oman. On a six-month basis, ENTAG reported consolidated revenues of EGP 54.6 million in 1H17 and an EBITDA of 
EGP 10.5 million. 

Total Biomass Supplied (2Q17) Total RDF Supplied (2Q17) 
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71,638 
Tons 

 

▲88% y-o-y 

18,974 
Tons 

 

▲29% y-o-y 
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ERC reaches overall construction progress of 95.0% as of September 2017 

Egyptian Refining Company (ERC) is building a USD 3.7 billion Greenfield petroleum refinery in the Greater Cairo 

Area (GCA); the consortium of GS Engineering & Construction Corp and Mitsui & Co Ltd, acting as the contractor 

for the project, took full receipt of the project site in early 2014 with overall completion progress standing at 95.0% 

as of September 2017. 

 

 

All of ERC’s heavy/major equipment has been installed at the construction site. As of September 2017, ERC 

withdrew USD 2,022 million from its extended facility totaling USD 2,575 million – USD 1,797 million from its senior 

facility and USD 225 million from the junior tranche – with the USD 553 million balance earmarked for utilization 

during 2018.  

ERC’s construction site 

ERC’s construction site All of ERC’s heavy/major  

equipment has been installed on site 
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Operational and Financial Performance 

Nile Logistics delivered revenue growth of 19% y-o-y in 2Q17 to EGP 34.4 million compared to the EGP 28.9 million 

posted in the same period last year. Revenue growth was driven by higher stevedoring volumes as a backlog of 

import activity accumulated following the float of the Egyptian pound was cleared during the quarter. Second 

quarter gains reversed the first quarter’s somewhat flat performance, leading to a 10% y-o-y increase in 1H17 

revenues to EGP 57.9 million. However, steep storage outsourcing costs and fleet maintenance expenses applied 

downward pressure on profitability during the quarter, with EBITDA turning in a negative EGP 4.9 million in 2Q17 

and negative EGP 7.0 million for the six-month period.  

QH OWNERSHIP — 67.6% 

Nile Logistics records revenue growth of 19% y-o-y to EGP 34.4 million in 2Q17 

Revenues (EGP mn) EBITDA (EGP mn) 

Following a period of slow market activity in 1Q17, Nile Logistics’ stevedoring operations picked up significantly 

during the second quarter. Following the float of the Egyptian pound and subsequent market volatility, import 

activity slowed down in early 2017 and a seasonal spike that typically occurs in February was shifted to May. In that 

regard, the company handled c.211 thousand tons in May alone, up from monthly averages of c.50 to 60 thousand 

tons, with total volumes for the three-month period recording 336 thousand tons, up 48% y-o-y. In 1H17, Nile 

Logistics handled a total of 532 thousand tons, up 7% y-o-y compared to the 499 thousand tons handled in the 

same period last year. Higher volumes, however, were met with higher costs as the company resorted to 

outsourcing storage capacity while it completes the expansion of its own storage facilities. Nile Logistics is also 

implementing a major, phased maintenance plan for all its barges to increase their operational efficiency for both 

stevedoring and river transportation. Meanwhile, the company’s Inland Container Depot operation launched in 
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Sector Review: Transportation & Logistics 
 

Qalaa Holdings’ operational Transportation & Logistics companies include Nile Logistics 

(seaport services in Egypt as well as river transportation in Egypt and South Sudan) 
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August 2016 at Nubareya continues to deliver encouraging results with revenues recording EGP 4.2 million in 1Q17 

and EGP 3.7 million in 2Q17.  

 

Early 2017 witnessed a gradual recovery to normal levels of the company’s feeder services at Port Said following a 

period of depressed transshipment volumes, however, following the hike in handling fees at the Suez Canal 

Container Terminal (SCCT) shipping lines began diverting significant volumes to other ports. This saw volumes 

reach 3,747 TEUs in 2Q17, 39% higher y-o-y yet down 40% q-o-q and below historical averages of c.2000 TEUs per 

month. Given that volumes have since not recovered — 107 TEUs in July and no activity in August — the company 

decided to take two of three barges at Port Said out of operation for maintenance work. Unless activity recovers at 

SCCT, the two barges will be relocated to Nubareya at Alexandria Port for utilization in potential grain stevedoring 

operations. 

 

On the business development front, management continues to leverage the removal of energy subsidies and 

increasing trucking rates to its favor, capturing demand diverted to river transport as a more efficient means of 

transporting goods. Nile Logistics recently signed a three-year contract with the General Company for Silos & 

Storage (GCSS) to transport grain from Alexandria port to GCSS’s silos at attractive rates, which is scheduled to 

commence by year-end 2017.  Meanwhile, the company is raising funds for the construction of a grain storage 

warehouse on its Nubareya land, with offtake storage agreements with one of the largest international grain and 

commodities traders in the final stages. This new storage agreement will significantly increase the company’s 

operational activity and drive top-line growth.  

 

 

Stevedoring Tons Handled  
(2Q17) 

 
 
 

Container Transshipment  
(2Q17) 

 

336 
K Ton 

 

▲ 48% y-o-y 

 

3,747 
TEU 

 

▲ 39% y-o-y 
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Operational and Financial Performance 

ASCOM recorded consolidated revenues of EGP 234.5 million in 2Q17, up 27% y-o-y as the company continued to 

capitalize on its export competitiveness and the effect of translated foreign currency proceeds on its EGP-

denominated financials. Revenue growth was also supported by improvements at the company’s Egypt quarrying 

operations which benefited from higher diesel and fuel prices. FX translations also supported the company’s 

profitability with EBITDA posting a strong 152% y-o-y growth to EGP 33.9 million in 2Q17.  
 

QH OWNERSHIP — 54.7% 

ASCOM reports EBITDA growth of 152% y-o-y to EGP 33.9 million in 2Q17 

ASCOM Consolidated Revenues 
(EGP mn) 

ASCOM Consolidated EBITDA 
(EGP mn) 

ASCOM Subsidiaries (EGP mn unless otherwise stated) 2Q16 2Q17 % chg 1H16 1H17 % chg 

ACCM Revenues (in USD mn) 5.2 3.9 (25%) 10.1 8.6 (15%) 

ACCM EBITDA (in USD mn) 1.2 1.1 (11%) 2.2 2.8 30% 

GlassRock Revenues (in USD mn) 1.7 0.7 (58%) 3.3 2.8 (15%) 

GlassRock EBITDA (in USD mn)        (0.4)        (0.3) (30%)  (0.6)  (0.5) (29%) 

Egypt Quarrying Revenues 90.0 99.2 10% 178.8 218.1 22% 

Egypt Quarrying EBITDA 3.4 6.6 93% 6.8 21.8 220% 

Other Quarry Management Revenues - ex Egypt* 34.5 37.7 9% 70.8 84.0 19% 

Other Quarry Management EBITDA - ex Egypt* 0.5 0.9 91% 6.1 6.8 12% 
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Sector Review: Mining 
 

Qalaa Holdings’ operational platform in the Mining sector is ASCOM, which includes 

operating companies ASCOM (standalone and leading provider of quarrying services), 

ASCOM for Chemicals & Carbonates Manufacturing (ACCM), ASCOM Precious Metals 

(APM) and GlassRock
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ACCM revenues came in at USD 3.9 million in 2Q17, down 25% y-o-y as volumes declined 23% y-o-y to 61.1 

thousand tons during the quarter. Lower revenues filtered down to EBITDA which declined 11% y-o-y to USD 1.1 

million in 2Q17, however, EBITDA margin continued to expand increasing four percentage points to 28% in 2Q17. 

Margin expansion was driven by the company’s increased export sales against a predominantly EGP-denominated 

cost base. 

 

Revenues by GlassRock were also affected by lower volumes during the quarter with the company selling 800 tons 

in 2Q17, a 49% y-o-y decline, and in turn driving revenues down 58% y-o-y to USD 700 thousand. Nevertheless, the 

company benefited from the float of the Egyptian pound with increased competitiveness and margin support, in 

turn narrowing its EBITDA losses to USD 0.3 million in 2Q17 compared to USD 0.4 million in the same period last 

year, despite the drop in top-line.  

 

ASCOM’s Egypt Quarrying operation continued to benefit from higher diesel and fuel prices, successfully passing 

on price increases and recording a 10% y-o-y increase in revenues to EGP 99.2 million in 2Q17.  The company’s 

margins also improved substantially, with EBITDA recording EGP 6.6 million in 2Q17, up 93% y-o-y EBITDA margin 

rising to 7%. Total volumes stood at 6.7 million tons in 2Q17, down 10% y-o-y.  

 

ACCM Volumes Sold (2Q17) Egypt Quarrying Business 
Volumes Sold (2Q17) 

  

61.1 
K Ton 

 

▼ 23% y-o-y 

 

 

6.7 
MN Ton 

 

▼ 10% y-o-y 
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Operational and Financial Performance 

ASEC Holding’s consolidated revenues came in at EGP 699.3 million in 2Q17, recording a 21% y-o-y growth and 

contributing c.31% to Qalaa’s total revenues during the quarter. Revenue growth was driven primarily by strong 

performance at the company’s engineering and construction arms, ASEC Engineering and ARESCO, and a relatively 

stable performance by the company’s cement arm. Top-line growth was reflected on the company’s EBITDA which 

recorded a 22% y-o-y increase to EGP 66.1 million in 2Q17. On a six-month basis, ASEC Holding turned in revenues 

of EGP 1,376.5 million in 1H17, up 10% y-o-y, while EBITDA recorded EGP 117.3 million in the same period.  

Sector Review: Cement 
 

Qalaa Holdings’ operational Cement platform company is ASEC Holding, which includes 

cement manufacturing (ASEC Cement with production facilities: Al-Takamol Cement in 

Sudan; Zahana Cement Co. and Djelfa (divested in May 2017) in Algeria; construction 

(ARESCO, ASEC Automation) and technical management (ASEC Engineering and 

ASENPRO).

QH OWNERSHIP — 69.2% 

ASEC Holding Consolidated Revenues 
(EGP mn) 

ASEC Holding Consolidated EBITDA 
(EGP mn) 
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ASEC Cement records revenue growth of 5% to EGP 292.1 million in 2Q17  

ASEC Cement Revenues 
(EGP mn)

ASEC Cement EBITDA 
(EGP mn)

 

ASEC Cement recorded revenues of EGP 292.1 million in 2Q17, up 5% y-o-y as subsidiaries Al-Takamol Cement and 
Zahana Cement recovered from the previous quarter’s slowdown and ramped up production. Nonetheless, 
repeated stoppages during the first quarter of the year and the consequent operational inefficiencies spilled into 
the second quarter and saw EBITDA decline 11% y-o-y to EGP 37.9 million in 2Q17. 

Sudan’s Al-Takamol Cement revenues posted EGP 291.4 million in 2Q17, up 28% y-o-y as the company reversed 
the previous quarter’s slump in volumes and produced c.220 thousand tons in 2Q17, up 8% y-o-y and 15% q-o-q. 
EBITDA for the quarter remained somewhat flat y-o-y at EGP 35.3 million in 2Q17.  It is worth noting that the plant 
has been successfully connected to the national electricity grid as of August 2017. This will allow the plant to 
consistently secure all its power needs and in turn improve operational efficiency and enhance margins.  

At Algeria’s Zahana Cement, the company managed to recover from complete stoppages during the first quarter 
and ramped up production by over 57% q-o-q to c.200 thousand tons in 2Q17, up 6% y-o-y, and drove revenues 
3% higher y-o-y to EGP 193.2 million for the quarter. Higher volumes were also positively reflected on margins, 
with EBITDA recording EGP 70.1 million in 2Q17, up 37% y-o-y and yielding a nine-percentage point improvement 
in margin to 36%. 
 

ASEC Cement Subsidiaries (EGP mn) 2Q16 2Q17 % chg 1H16 1H17 % chg 

Al-Takamol Cement Co. Revenues 228.2 291.4 28% 502.3 537.9 7% 

Al-Takamol Cement Co EBITDA 34.9 35.3 1% 91.4 42.6 (53%) 

Zahana (Algeria) Revenues* 187.3 193.2 3% 411.2 315.3 (23%) 

Zahana (Algeria) EBITDA* 51.1 70.1 37% 116.0 48.9 (58%) 

* Zahana is consolidated using the equity method (share of associates) 

Total Sales Volume  
(Al-Takamol) (2Q17) 

 

Total Sales Volume  
(Zahana) (2Q17) 
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ASEC Engineering revenues climb 31% year-on-year in 2Q17 to EGP 213.8 million 

ASEC Engineering Revenues 
(EGP mn) 

ASEC Engineering EBITDA 
(EGP mn)

ASEC Engineering’s total managed capacity in 2Q17 recorded 2.8 million tons, up 6% y-o-y which together with 

a hike in production fees saw revenues climb a solid 31% y-o-y to EGP 213.8 million during the quarter.  Meanwhile, 

higher operational costs, including wages for increased manpower and spare parts, as well as major repairs 

implemented on one of the company’s projects led to an 18% y-o-y decline in EBITDA to EGP 9.0 million in 2Q17.  

On a six-month basis, ASEC Engineering recorded revenues of EGP 448.4 million, up 31% y-o-y, while EBITDA 

clocked in at EGP 43.8 million, a 30% y-o-y growth.  

 

Managed Clinker Production 
(2Q17) 
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ARESCO reports a two-fold increase in revenues to EGP 150.2 million in 2Q17 

ARESCO Revenues 
(EGP mn) 

ARESCO EBITDA 
(EGP mn) 

ARESCO recorded an impressive 102% y-o-y increase in revenues to EGP 150.2 million in 2Q17 as the company 

began implementing work on new projects during the quarter. The company is also increasingly involved in steel 

fabrication projects, which typically carry higher margins. As such, ARESCO’s EBITDA came in at EGP 15.9 million in 

2Q17, reversing the negative EGP 4.2 million recorded in the same period last year. It is also worth noting that 

margin improvement was driven by the company’s restructuring efforts, with increased reliance on outsourced 

labor for different projects and in turn reduced labor costs. ARESCO’s backlog stood at EGP 270.4 million as at 30 

June 2017. 

Total Construction Backlog  
(as at June 2017)
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270.4 
EGP mn 

 

▼ 27% y-o-y 
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Gozour records EBITDA growth of 126% year-on-year to EGP 25.7 million in 2Q17 
 

Consolidated Gozour Revenues 
(EGP mn)

Consolidated Gozour EBITDA 
(EGP mn)

 
Gozour recorded consolidated revenues of EGP 310.8 million in 2Q17, up 38% y-o-y owing to a solid performance 
at its subsidiary Dina Farms. EBITDA recorded EGP 25.7 million, up 126% y-o-y and also driven by improved 
efficiency at Dina Farms. On a six-month basis, Gozour posted a 15% y-o-y increase in revenues in 1H17 to EGP 
462.6 million, while EBITDA climbed 144% y-o-y to EGP 44.4 million.  
 

Gozour Subsidiaries (EGP mn) 2Q16 2Q17 % chg 1H16 1H17 % chg 

Dina Farms Revenues 132.3 198.5 50% 236.4 357.1 51% 

Dina Farms EBITDA 20.2 58.3 189% 46.7 104.9 125% 

ICDP Revenues (Fresh Dairy producer) 42.1 45.8 9% 76.9 86.6 13% 

ICDP EBITDA 7.2 0.8 (89%) 13.1 2.7 (79%) 

ACST Revenues (Retail Supermarkets) 58.4 27.2 (53%) 110.1 51.5 (53%) 

ACST EBITDA (5.2) (11.8) 126% (10.1) (21.9) 116% 

 
 

• Dina Farms’ growth momentum continued into the second quarter of the year with the company turning 

a 50% y-o-y increase in 2Q17 revenues to EGP 198.5 million. Revenue growth came on the back of 

increased raw milk production, up 29% y-o-y following improvements to livestock nutrition. Meanwhile, 

increasing efficiency and favorable pricing saw EBITDA surge 189% y-o-y to EGP 58.3 million in 2Q17. On 
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 Sector Review: Agrifoods 

Agrifoods companies consolidated under parent company Gozour (multicategory 
agriculture and consumer foods) include Dina Farms, ICDP (Dina Farms’ fresh dairy 
producer) and ACST (Dina Farms supermarket chain).  
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a six-month basis, the company reported revenues of EGP 357.1 million in 1H17, up 51% y-o-y, while 

EBITDA increased 125% y-o-y to EGP 104.9 million.  

 

Dina Farms is actively working on pushing through further operational efficiencies, seeking increased self-

sufficiency for its animal feedstock through cultivating rented land in addition to its own acreage and 

utilizing a sustainable water supply. These efforts are already starting to reflect positively on the company’s 

profitability, with Dina Farms’ EBITDA margin in 1H17 improving nine percentage points to 29%. 

 

• ICDP, which markets Dina Farms’ fresh dairy produce, recorded revenues of EGP 45.8 million in 2Q17, up 
9% y-o-y despite a 17% y-o-y decline in tons of SKUs owing to an overall slowdown in the juice and milk 
markets. Slower volumes coupled with increasing raw materials prices applied downward pressure on 
margins, with the company recording an 89% y-o-y decline in EBITDA to EGP 0.8 million in 2Q17. On a six-
month basis, ICDP revenues recorded a 13% y-o-y increase to EGP 86.6 million, however, EBITDA fell 79% 
y-o-y to EGP 2.7 million on the back of the aforementioned market conditions.   
 

 

Dina Farms Sales (2Q17) Dina Farms Total Herd (2Q17) ICDP Sales (2Q17) 

 21,547 
Tons raw milk 

 

▲29% y-o-y 

14,129* 
Cows 

 

▼9% y-o-y 

* Of which 7,639 are milking cows 

3,298 
SKUs in Tons 

 

▼17% y-o-y 
 

Dina Farms fresh dairy producer 
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Forward Looking Statements 
Statements contained in this Business Review that are not historical facts 
are based on current expectations, estimates, projections, opinions and 
beliefs of Qalaa Holdings. Such statements involve known and unknown 
risks, uncertainties and other factors, and undue reliance should not be 
placed thereon. Certain information contained herein constitutes “targets” 
or “forward-looking statements,” which can be identified by the use of 
forward-looking terminology such as “may,” “will,” “seek,” “should,” 
“expect,” “anticipate,” “project,” “estimate,” “intend,” “continue” or 
“believe” or the negatives thereof or other variations thereon or 
comparable terminology. Actual events or results or the actual 
performance of Qalaa Holdings may differ materially from those reflected 
or contemplated in such targets or forward-looking statements. The 
performance of Qalaa Holdings is subject to risks and uncertainties. 

CCAP.CA on the Egyptian Stock Exchange 

Investor Relations Contacts 

Mr. Amr El-Kadi 

Head of Investor Relations 

akadi@qalaaholdings.com 

Tel: +20 2 2791-4440 

Fax: +20 2 2791-4448 

Mr. Tamer Darwish 

Investor Relations Manager 

tdarwish@qalaaholdings.com 

Tel: +20 2 2791 4440 

Fax: +20 2 2791-4448 

 

SHAREHOLDER STRUCTURE 
(as at June, 2017) 

 
CCAP.CA on the EGX 

Number of Shares 1,820,000,000 

Of which Preferred 401,738,649 

Of which Common 1,418,261,351 

Paid-in Capital EGP 9.1 billion 

 

24.4%

7.6% 3.6%
3.8%

2.9%
2.4%

55.4%

CCP EIIC

Coronation DH Investors LTD

CIB Olayan

Others


