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The purpose of the Indiana Quality Mentoring Standards 
is to outline the keys to achieving effective practice and 
delivery of high-quality mentoring for all youth. These 
mentoring standards are based on best practices and 
national research documenting the positive outcomes 
associated with engaging young people in high-quality 
mentoring relationships. Adherence to the Indiana Quality 
Mentoring Standards will help ensure that youth across 
Indiana get the support they need to succeed in school, 
work, and life.
About the Indiana Quality Mentoring Standards
The mentoring standards outline best practices specific 
to high-quality mentoring for youth.  These standards 
were developed through the research and development 
efforts of the Indiana Youth Institute and Indiana Mentoring  
Partnership working in conjunction with community and 
national partners. The Indiana Quality Mentoring Standards  
are designed to incorporate the essential practices for 
both volunteer and professional mentoring. They can be 
used by community-based, school-based, faith-based, 
corporate-based, and Internet-based mentoring programs 
to meet the specific needs of the young people those 
programs serve. 
Guidelines for Use
The Indiana Quality Mentoring Standards are a self-
assessment tool with a developmental emphasis. The 
standards are divided into two categories:  Essential 
Indicators (Tier 1) and Enhanced Indicators (Tier 2).
· Essential Indicators include seven standards that 

describe adherence to basic quality practices. They 
include indicators that any mentoring program in any 
setting can implement, as well as indicators that  
agencies can incorporate to support and achieve  
quality mentoring programs. The Essential Indicators 
standards include Leadership, Talent, Performance 
Culture, Mentor/Mentee Match, Program Service, 
Program Management and Operations, and Program 
Evaluation. 

· Enhanced Indicators are arranged similarly and  
describe indicators for building on the essentials of 
quality mentoring practices. The Indiana Quality  
Mentoring Standards Enhanced Indicators will be  
available for use in 2014-15. 

Each Essential and Enhanced Indicator includes  
suggested evidence to assist the reviewer with self- 
evaluation. This evidence is not required, and reviewers 
are encouraged to consider other available sources  
of evidence to support the presence of the quality  
indicator. Programs are encouraged to reach at least an 
80% achievement level for the Essential Indicators before 
proceeding to the Enhanced Indicators. Essential and 
Enhanced Indicators also may help inform strategic  
planning and mentoring program development.  
Future Directions
The Indiana Quality Mentoring Standards represent the 
culmination of a process designed to increase quality 
mentoring practices and enhance positive outcomes  
for all youth. There undoubtedly will be subsequent  
revisions and editions of this tool, and your feedback and 
suggestions are welcome. We appreciate each and every 
mentor – both volunteer and professional – as well as 
the mentoring programs across the state of Indiana, who 
diligently pursue excellence and incorporate research 
and best-available practice wisdom to help young people 
of all abilities and circumstances benefit from the  
mentoring experience. 
Current resources can be utilized to enhance mentoring 
in Indiana. In addition to resources you may already use, 
be they local, state or national, the Indiana Youth Institute 
and Indiana Mentoring Partnership also can be of  
assistance. IYI’s trainings, conferences, webinars,  
consulting services, and data research are available at 
low or no cost. These services can help you in working  
with children and parents, developing a strategic plan, 
working with your board, fundraising, and program  
management and development, as well as other needs. 
We encourage you to enhance your programs and  
expand high-quality mentoring opportunities because  
we know: mentoring works.

Indiana Afterschool Standards I 2013 - 2014 I Youth Mentoring

Indiana Quality Mentoring Standards
A Guide for High Impact Mentoring Programs Serving Youth



The Rating Scale
The Indiana Quality Mentoring Standards self-assessment tool uses the following rating scale to help you 
and your team assess the degree to which each quality indicator is evident. The definitions outlined below 
are intended to help guide the reviewer’s understanding of each descriptor and numeric range.

4 = Excellent/ Exceeds Standard  

This rating indicates that the program is a true leader in the practice as described. Exceeds Standard means that 
the program is exceptional or outstanding in this area.  The practice is demonstrated in clearly observable ways.  
The rater can easily generate multiple examples of how and when the program executes this practice.  Your 
program expertise in this area positions you to help and work with others to improve in this area. This is an area 
your program has fully mastered and executes at the highest level.  
You say: “We are a leader in this area.”

3 = Good/Meets Standards  

This rating indicates that the program demonstrates the practice described in observable ways.  Meets Standard 
means that the program fully executes the practice described.  The rater can easily generate examples of how 
and when the program executes this practice.  This is an area your program executes well.  
You say: “We demonstrate this in observable ways.”

 
2 = Some Progress Made/Approaching Standard  

This rating indicates that the program has made some progress toward the practice described.  The practice 
may not be fully observable yet.  Approaching Standard means that the program is working toward executing 
the practice, but could use more targeted assistance to reach it.  The rater may be able to generate examples 
of how the program has taken steps (such as planning or policy development) to meet the standard, but the full 
standard has not yet been clearly demonstrated in observable ways.  This is an area your program does not yet 
execute or does not execute well.  There is a need for additional support in order to meet the standard.  
You say: “We could use some support here.”

 
1 = Must Address and Improve/Standard Not Met  

This rating indicates that the program has not yet addressed this area.  The practice is not observable.  Standard 
Not Met means that the program may not have started working toward this practice yet, and requires significant  
support in this area in order to move forward.  The rater cannot generate examples of how the program is  
working to meet this standard.  Your program has not demonstrated or taken steps to demonstrate the practice 
described.  This is an area your program does not execute.  There is a need for significant support to get on 
track to address this standard.  
You say: “We need significant support in this.” or “We have not started to engage in this practice.”

 
0 = Don’t Know/Not Applicable  

This rating indicates that the program is not familiar enough with this aspect of the program to rate performance 
on this indicator or is just not sure how to rate it at this time. This rating could also mean that the standard and/
or indicator simply does not apply to your site or program.  
You say: “We’re not sure.” or “This doesn’t pertain to our program.”

3
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STANDARD 1:  LEADERSHIP 
Engage leaders who foster commitment to a shared vision, and ensure continuity through  
succession planning.
Tier 1:  Essential Indicators 

A Leadership Structure. The structure of leadership is organized and clearly communicated. 
A1 The leadership configuration,  

interrelationship between positions,  
and reporting lines are identified. 
Evidence: Organizational chart

A2 Responsibilities are described for each 
leader and include essential job functions, 
knowledge and critical skills, physical  
demands, environmental factors, and 
information to clarify responsibilities. 
Evidence: Position description(s)

A3 Leaders meet regularly. 
Evidence: Leadership meeting calendar

B Leader Recruitment and Selection. High performing individuals with capacity for program  
leadership excellence are selected. 

B1 Recruitment procedures are documented 
in advance and include selection criteria. 
Evidence: Recruitment plan 
Selection criteria

B2 Final selection of each leader is completed 
by a team. 
Evidence: Two or more individuals involved 
Planned interview questions 
Interview and meeting notes

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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STANDARD 1:  LEADERSHIP 
Engage leaders who foster commitment to a shared vision, and ensure continuity through  
succession planning.
Tier 1:  Essential Indicators   

C Leadership Competencies. Leaders possess the skills and experience to navigate the dynamic  
nonprofit sector and influence, motivate, and inspire others to achieve outcomes. 

C1 Leaders understand basic laws,  
regulations, and professional standards, 
and they demonstrate a working  
knowledge of risk and crisis management, 
ethics, and decision making.  
Evidence: Documented training and/or 
experience 
Leader developed products and/or tools 
Performance evaluation

C2 Leaders demonstrate awareness in their 
professional practices and interaction skills 
across culturally diverse settings, enabling 
them to navigate encounters, dilemmas, 
and challenges.  
Evidence: Documented training  
and/or experience 
Leader developed products and/or tools 
Performance evaluation

C3 Leaders demonstrate experience with  
program design, implementation, and 
evaluation strategies. 
Evidence: Documented training and/or 
experience 
Leader developed products and/or tools 
Performance evaluation

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”

STANDARD 1:  LEADERSHIP 
Engage leaders who foster commitment to a shared vision, and ensure continuity through  
succession planning.
Tier 1:  Essential Indicators  
C4 Leaders possess the knowledge, skills, 

and techniques for providing ongoing and 
accessible professional development,  
supervision, and management to  
volunteers and paid staff. 
Evidence: Documented training  
and/or experience 
Leader developed products and/or tools 
Documentation systems 
Performance evaluation

C5  Leaders demonstrate experience with 
financial resource acquisition, budgeting, 
financial management, and transparency  
in operations. 
Evidence: Documented training  
and/or experience 
Leader developed products and/or tools 
Performance evaluation

C6  Leaders pursue continuous improvement, 
emerging trends and innovations, and the 
critical role of research in shaping best 
practices. 
Evidence: Documented training  
and/or experience 
Leader developed products and/or tools  
Performance evaluation

C7 Leaders demonstrate knowledge,  
attitudes, and activities that are effective  
in understanding, informing, and  
influencing their various constituencies.   
Evidence: Documented training  
and/or experience 
Leader developed products and/or tools 
Performance evaluation
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STANDARD 1:  LEADERSHIP 
Engage leaders who foster commitment to a shared vision, and ensure continuity through  
succession planning.
Tier 1:  Essential Indicators  
D Leader Development. Leaders increase competencies, balance roles, and expand capacities.
D1 Each leader identifies professional goals. 

Evidence: Professional goal document
D2 Each leader pursues training and  

progressive growth according to an  
annually reviewed and updated plan. 
Evidence: Professional development plan 
Conferences and trainings

D3 Each leader seeks and receives periodic, 
informal feedback regarding performance.  
Evidence: Documented conversations 
Meeting minutes 
Surveys and/or questionnaires

E Leadership Evaluation. Leaders receive feedback regarding the quality, effectiveness, and value of 
their leadership.

E1 Each leader is evaluated using a  
structured tool. 
Evidence: Performance evaluation form

E2 An annual performance evaluation  
is conducted with each leader. 
Evidence: Written performance evaluation 
Signature of receipt

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”

STANDARD 2:  TALENT 
Recruit and retain volunteers and paid staff with the commitment and skills to accomplish  
the mission. 
Tier 1:  Essential Indicators  

A Recruitment. Targeted outreach generates contact with a sufficient number of prospective volunteers 
and paid staff.

A1 Outreach generates sufficient interest to 
achieve recruitment goals according to 
timelines.  
Evidence: Recruitment data

A2 Strategies for recruitment realistically 
portray the benefits, practices,  
challenges, and expected outcomes  
of mentoring. 
Evidence: Recruitment plan 
Recruitment materials 
Recruitment conversations 
Application packet

A3 Mentors only: An expectation for  
commitment to the type of mentoring 
(e.g., one-to-one, group, team, peer,  
e-mentoring) offered by the program  
is stated. 
Evidence: Marketing materials 
Recruitment materials 
Application packet

A4 Mentors only: An expectation for  
commitment to at least one calendar  
or school year is stated.  
Evidence: Marketing materials 
Recruitment materials 
Application packet
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STANDARD 2:  TALENT 
Recruit and retain volunteers and paid staff with the commitment and skills to accomplish  
the mission. 
Tier 1:  Essential Indicators  

A5 Mentors only: An expectation for  
commitment to a specific mentoring 
frequency and duration (e.g., at least 2 
hours per meeting and at least one  
meeting monthly) is stated.  
Evidence: Marketing materials 
Recruitment materials 
Application packet

B Selection. Qualified and committed volunteers and paid staff are identified.
B1 Specific criteria identify the skills,  

experiences, and commitments  
for selection. 
Evidence: Selection criteria

B2 Prospective candidates complete an  
application. 
Evidence: Written or online application

B3 A face-to-face interview is conducted 
with each candidate. 
Evidence: Planned interview questions 
Interview notes

B4 Selection of volunteers and paid staff is 
completed by a team to minimize bias. 
Evidence: Two or more individuals  
involved 
Discussion notes

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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STANDARD 2:  TALENT 
Recruit and retain volunteers and paid staff with the commitment and skills to accomplish  
the mission. 
Tier 1:  Essential Indicators  

B5 Mentors only: Provide verbal or written 
commitment to mentoring for at least 
one school or calendar year. 
Evidence: Interview notes 
Signed statement

B6 Mentors only: Provide verbal or written 
commitment to the required frequency 
and duration of mentoring sessions. 
Evidence: Interview notes 
Signed statement

C Screening. Selected volunteers and paid staff demonstrate background experiences and records 
that align with criteria.

C1 The screening process is relevant to the 
role and responsibilities of the position 
and follows ethical, professional, legal, 
and funding standards.  
Evidence: Screening procedures 
Related informational documents

C2 Specific criteria are identified for  
accepting and rejecting potential  
volunteers and paid staff. 
Evidence: Requirements for selection

C3 Candidates provide informed consent 
prior to completion of screening procedures  
or submission of screening results. 
Evidence: Informed consent form 
Dated signature Items

C4 A personal and/or professional reference 
check is completed for each candidate 
following selection and prior to matching 
or hiring. 
Evidence: Reference check results

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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STANDARD 2:  TALENT 
Recruit and retain volunteers and paid staff with the commitment and skills to accomplish  
the mission. 
Tier 1:  Essential Indicators  

C5 Mentors only: A comprehensive criminal 
background check and additional  
background screening procedures  
are completed as required.  
Evidence: Criminal background results 
Background screening results 
Examples include drug screening,  
fingerprint analysis, TB test, license and 
proof of vehicle insurance, driver record 
review

D Personnel Policies. Written personnel policies and procedures govern the work and actions of all 
volunteers and paid staff.

D1 The staffing structure meets the needs of 
the population and the program model. 
Evidence: Volunteer and paid staff  
feedback 
Performance evaluation results 
Participant satisfaction 
Outcome evaluation

D2 Responsibilities are described for  
volunteers and paid staff and include  
essential job functions, knowledge  
and critical skills, physical demands, 
environmental factors, and information  
to clarify responsibilities. 
Evidence: Position descriptions

D3 Volunteer and paid staff personnel  
records are appropriately managed  
and stored.   
Evidence: Confidentiality policy 
Secure storage with limited access

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”

STANDARD 2:  TALENT 
Recruit and retain volunteers and paid staff with the commitment and skills to accomplish  
the mission. 
Tier 1:  Essential Indicators 

E Orientation. An orientation process cultivates informed and prepared volunteers and paid staff. 
E1 Volunteers and paid staff complete an 

orientation program at the beginning of 
their engagement or employment. 
Evidence: Attendance data 

E2 The orientation program is differentiated 
for volunteers and paid staff according  
to roles, responsibilities, and expectations. 
Evidence: Orientation plan 
Orientation goals, content, and activities 
Orientation materials and resources

E3 Each participant receives his/her position 
description. 
Evidence: Dated signature on position 
description

E4 Each participant gains an understanding 
of the community need, youth population,  
logic model, mission, vision for the future,  
core values, goals and objectives, and 
strategies of the mentoring program. 
Evidence: Orientation goals, content, 
and activities 
Orientation materials and resources

E5 Each participant describes ways the 
program meets the needs of the youth 
population it serves. 
Evidence: Orientation activity 
Completion checklist
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Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”

STANDARD 3:  PERFORMANCE CULTURE 
Internally balance cultivation, competence, and collaboration to provide a clear context for  
delivering quality programming.  

Tier 1:  Essential Indicators  

A New Mentor Training. Mentors establish basic expectations, knowledge, and skills prior to their first match. 
A1 Mentors receive a minimum of 2 hours 

in-person training in the basic knowledge 
and skills needed to build an effective 
relationship and to achieve stated  
outcomes. 
Evidence: Attendance data

A2 The training curriculum is based on  
a plan that specifies goals, activities, 
materials, and resources. 
Evidence: Training plan

A3 Mentor participation in training is  
documented, noting observations  
regarding skill development and potential 
cautionary concerns, as well as verifying 
completion. 
Evidence: Attendance data 
Observation notes 
Checklists

A4 Mentors discuss basic research findings 
in areas of youth development and  
mentoring. 
Evidence: Training plan 
Training materials and resources 
Performance observation

A5 Mentors describe the stages of  
mentoring, from match to closure,  
and demonstrate an understanding of 
how to engage youth at each stage. 
Evidence: Training plan 
Training materials and resources 
Performance observation
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STANDARD 3:  PERFORMANCE CULTURE 
Internally balance cultivation, competence, and collaboration to provide a clear context for  
delivering quality programming.  

Tier 1:  Essential Indicators  
A6 Mentors state the goals and expectations  

for the mentor/mentee relationship, and 
demonstrate their understanding of how 
to develop and maintain an effective 
mentoring relationship. 
Evidence: Training plan 
Training materials and resources 
Performance observation

A7 Mentors identify their mentoring  
obligations and boundaries with mentees 
and parents/legal guardians. They state 
the procedures that are relevant to the 
setting(s) where they will engage (e.g., 
community, school, home, internet). 
Evidence: Training plan 
Training materials and resources 
Performance observation

A8 Mentors differentiate appropriate  
responses to ethical issues and other 
challenges that may arise while mentoring. 
Evidence: Training plan 
Training materials and resources 
Performance observation

A9 Mentors identify themselves as mandated  
reporters and specify the program or 
agency supports and actions they are to 
take when they experience reasonable 
suspicion of neglect or abuse. 
Evidence: Training plan 
Training materials and resources 
Performance observation

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”

Rating

Scale Description

Program might say:
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STANDARD 3:  PERFORMANCE CULTURE 
Internally balance cultivation, competence, and collaboration to provide a clear context for  
delivering quality programming.  

Tier 1:  Essential Indicators  
A10  Mentors describe and demonstrate 

practices for cultural competence. 
Evidence: Training plan 
Training materials and resources 
Performance observation

A11 Mentors establish the ability to plan,  
organize, and conduct mentoring  
activities that align with the program. 
Evidence: Training plan 
Training materials and resources 
Performance observation

A12 Mentors demonstrate required  
documentation practices and identify 
procedures for submitting this  
information. 
Evidence: Training plan 
Training materials and resources 
Performance observation

A13 Feedback is solicited from mentors  
following training to evaluate the 
strengths, weaknesses, and benefits of 
the program and to determine additional 
training and support needs. 
Evidence: Participant evaluation

A14 Additional pre-match training opportunities 
are available to mentors according  
to individual needs and program  
requirements. 
Evidence: In-person training  
Online training or webinars 
Shadowing experiences 
Resource material

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”

Rating

Scale Description

Program might say:
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4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”

Rating

Scale Description

Program might say:

STANDARD 3:  PERFORMANCE CULTURE 
Internally balance cultivation, competence, and collaboration to provide a clear context for  
delivering quality programming.  

Tier 1:  Essential Indicators  

B Mentor Performance Development. Mentors continue to develop their capacity to be effective in 
delivering program services.

B1 Mentors identify and access program 
leadership and staff.  
Evidence: Leadership and staff directory 

B2 Opportunities for mentors to meet each 
other, share ideas, and provide support 
through internal networking are offered 
regularly. 
Evidence: Promotional materials 
Shared contact information 
Shared resources 
Attendance data

B3 Mentors have access to at least two 
internal resources to help them navigate 
challenges and effectively mentor. 
Evidence: Internal resource list 
Expert advice from program staff 
Guidance from experienced mentors

B4 Mentors have access to at least two 
types of external resources to help them 
navigate challenges and effectively mentor. 
Evidence: Publications and materials 
Web-based resources 
Community resources 
Social service referrals

B5 Feedback is solicited from mentors  
regarding their experiences. 
Evidence: Survey results

B6 Mentors’ development needs are  
reviewed regularly and a plan is created 
for meeting these needs.  
Evidence: Performance development plan
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STANDARD 3:  PERFORMANCE CULTURE 
Internally balance cultivation, competence, and collaboration to provide a clear context for  
delivering quality programming.  

Tier 1:  Essential Indicators  

C Mentor Supervision. Mentors receive regular, quality supervision. 
C1 Program supervisors or coordinators 

communicate regularly with mentors. 
Evidence: Phone calls or text messages 
Email correspondence 
Newsletter 

C2 Mentors have opportunities to process 
and discuss what is and is not working  
for their mentees and parents/legal 
guardians and to brainstorm alternatives. 
Evidence: Individual supervision meetings 
Group supervision meetings 
Supervision agenda and notes 

C3 Supervision includes performance  
feedback and occurs at a minimum  
frequency of twice per month for the first 
month of the match and at least monthly 
thereafter for all mentors. 
Evidence: Individual supervision meetings 
Group supervision meetings 
Attendance data 
Supervision agenda and notes

D Mentor Service Recognition and Appreciation. Contributions and accomplishments are meaningfully 
recognized.

D1 Mentors are thanked and recognized for 
their contributions at least once each 
year and prior to match closure. 
Evidence: Internal recognition events 
Typed note or email correspondence 
Handwritten note 
Certificate

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”

Rating

Scale Description

Program might say:
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STANDARD 3:  PERFORMANCE CULTURE 
Internally balance cultivation, competence, and collaboration to provide a clear context for  
delivering quality programming.  

Tier 1:  Essential Indicators  
E Mentor Performance Evaluation. Performance, progress, and developmental needs are identified 

and addressed.
E1 A system is in place to review mentor 

performance, progress, and develop-
mental needs at least annually.  
Evidence: Policy statement 
Performance evaluation form 
Annual face-to-face performance  
evaluation 
Signature of receipt

E2 A progressive monitoring and/or  
discipline system is in place that allows 
for discontinuation of mentors who do 
not meet program expectations and 
requirements. 
Evidence: Policy statement 
Monitoring or discipline procedure 
Related forms

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”

Rating

Scale Description

Program might say:
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4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”

Rating

Scale Description

Program might say:

STANDARD 4:  MENTOR/MENTEE MATCH 
Match mentors and mentees along dimensions likely to create enduring and impactful relationships. 

Tier 1:  Essential Indicators  
A Mentee Recruitment. Targeted outreach generates contact with a sufficient number of youth whose 

needs match the mentoring services offered by the program.
A1 Recruitment practices align with a 

plan and generate sufficient interest to 
achieve recruitment goals according to 
timelines.   
Evidence: Written plan with goals,  
strategies, and timelines 
Recruitment data

A2 Strategies for recruitment realistically 
portray the benefits, practices,  
challenges, and expected outcomes  
of mentoring. 
Evidence: Website 
Marketing materials 
Recruitment presentations and materials 
Conversations with parents and youth

A3 Youth and their families receive  
information to help them understand 
what mentoring is and what they can 
expect from a mentoring relationship. 
Evidence: Website 
Marketing materials 
Recruitment presentations and materials 
Conversations with parents and youth

A4 The type of mentoring (e.g., one-to-one, 
group, team, peer, e-mentoring) offered 
by the program is clearly stated. 
Evidence: Website 
Marketing materials 
Recruitment presentations and materials 
Conversations with parents and youth
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STANDARD 4:  MENTOR/MENTEE MATCH 
Match mentors and mentees along dimensions likely to create enduring and impactful relationships.

Tier 1:  Essential Indicators  
A5 An expectation for commitment to at least  

one calendar or school year is clearly stated.  
Evidence: Website 
Marketing materials 
Recruitment presentations and materials 
Conversations with parents and youth

A6 An expectation for commitment to  
the frequency (how often) and duration  
(how long) of mentoring sessions is 
clearly stated. 
Evidence: Website 
Marketing materials 
Recruitment presentations and materials 
Conversations with parents and youth

B Mentee Screening. Selected youth demonstrate needs and expectations that match the mentoring 
services offered by the program.

B1 The screening process follows ethical, 
professional, and legal standards and  
includes criteria for accepting and  
rejecting mentees.  
Evidence: Screening procedure  
and materials 
Requirements for selection  
Resource documents

B2 An application or referral is required for 
program consideration. 
Evidence: Written or online application 
Referral form 
Phone intake process 

B3 Parent/legal guardian expresses  
an understanding of the benefits of a  
one calendar or school year minimum 
commitment for the youth.  
Evidence: Written or online application 
Referral form 
Phone intake process

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”

Rating

Scale Description

Program might say:
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STANDARD 4:  MENTOR/MENTEE MATCH 
Match mentors and mentees along dimensions likely to create enduring and impactful relationships.

Tier 1:  Essential Indicators 
B4 Parent/legal guardian and youth commit 

to participating in sessions according to the 
identified type, frequency, and duration.  
Evidence: Written or online application 
Referral form 
Phone intake process

B5 Selected mentees demonstrate needs, 
abilities, and preferences that align with 
program criteria. 
Evidence: Screening data 
Written or online application 
Referral form 
Phone intake process

B6 Mentees who do not qualify are  
referred to other community programs  
or resources. 
Evidence: Alternative community options 
Referral strategy 
Screening data

C Mentee Enrollment. Youth are enrolled according to confidential practices and informed consent.
C1 An enrollment form with emergency  

contact information is completed by the 
parent/legal guardian prior to program 
participation. 
Evidence: Enrollment form 
Informed consent form

C2 Parent/legal guardian and youth provide 
consent for program participation and 
receive a copy of their rights and  
responsibilities. 
Evidence: Informed consent form 
Dated signature 
Copy for parent/legal guardian 
Rights and responsibilities document

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”

Rating

Scale Description

Program might say:
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STANDARD 4:  MENTOR/MENTEE MATCH 
Match mentors and mentees along dimensions likely to create enduring and impactful relationships.

Tier 1:  Essential Indicators  
C3 Parent/legal guardian and youth provide 

written consent for release of information 
to adults external to the program and 
receive a copy. 
Evidence: Release of information form 
Dated signatures 

C4 Parent/legal guardian and youth receive 
information describing the services  
offered by the program. 
Evidence: Program description

D Mentor and Mentee Match. Mentors and mentees are matched according to dimensions likely to  
create enduring and impactful mentoring relationships.

D1 The matching process follows ethical, 
professional, and legal standards. 
Evidence: Matching procedures 
Resource documents

D2 Criteria are used to match mentors and 
mentees according to program goals, 
youth needs, and characteristics (e.g., 
gender, availability, proximity, interests, 
availability, personality, preferences). 
Evidence: Requirements for match 
Mentee information 
Mentor information 
Match records

D3 An initial meeting between the mentor and 
mentee is arranged and documented.  
Evidence: Invitation 
Correspondence 
Match records

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”

Rating

Scale Description

Program might say:
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STANDARD 4:  MENTOR/MENTEE MATCH 
Match mentors and mentees along dimensions likely to create enduring and impactful relationships.

Tier 1:  Essential Indicators   
D4 A match agreement form includes terms 

and conditions of program participation 
and is completed by mentor, mentee,  
and parent/legal guardian.  
Evidence: Match agreement form 
Dated signatures 

E Mentee and Parent/Guardian Orientation. Mentees and parents/legal guardians are prepared to 
engage effectively in the program services.

E1 Parent/legal guardian and mentee  
complete an orientation program before 
the first mentoring session. 
Evidence: Orientation plan with goal(s)  
Participant objectives 
Orientation materials and resources 
Attendance data 

E2 An overview of the program, guidelines, 
participant rights, and confidentiality 
procedures is reviewed. 
Evidence: Participant rights 
Confidentiality procedure 
Related documents

E3 Participants receive the role and  
responsibilities of the mentor.  
Evidence: Description of role and  
responsibilities 

E4 Participants receive the role and  
responsibilities of the mentee and  
the parent/legal guardian. 
Evidence: Description of role  
and responsibilities for mentee 
Description of role and responsibilities  
for parent/legal guardian 
Dated signatures

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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STANDARD 4:  MENTOR/MENTEE MATCH 
Match mentors and mentees along dimensions likely to create enduring and impactful relationships.

Tier 1:  Essential Indicators   
E5 Participants gain an understanding  

of the stages of mentoring, from match  
to closure. 
Evidence: Orientation materials

E6 Participants describe what to expect in 
the first meeting between the mentor 
and mentee. 
Evidence: Orientation materials 
Orientation activity

E7 Participants understand strategies for 
maximizing results (e.g., consistent  
participation, communication, match 
challenges, additional support).  
Evidence: Orientation materials 
Orientation activity

E8 Contact information for the mentor,  
supervisor, and other staff is provided. 
Evidence: Contact information 
Leadership and staff directory

E9 Participants provide evaluation of the 
orientation program. 
Evidence: Participant evaluation form

STANDARD 5:  PROGRAM SERVICE 
Implement the program model with fidelity to deliver high impact mentoring that addresses the 
needs of the youth population. 

Tier 1:  Essential Indicators  
A Program Focus.  Program experience aligns with the shared vision and reflects evidence-based  

practices in youth development and mentoring.
A1 The youth population to be served  

is defined. 
Evidence: Program description 
Case statement

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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STANDARD 5:  PROGRAM SERVICE 
Implement the program model with fidelity to deliver high impact mentoring that addresses the 
needs of the youth population. 

Tier 1:  Essential Indicators  
A2 The mission, vision for the future, core 

values, goals and objectives, and strategies  
of the program meet community need. 
Evidence: Community data 
Community report 
Program description 
Case statement

A3 Research on youth development and 
mentoring guides and informs program 
development and implementation. 
Evidence: Research publications 
Program description 
Case statement

A4 Program goals and objectives,  
participant outcomes, indicators of  
success, program activities and sources 
of evaluation data are described. 
Evidence: Written plan 
Visual representation (e.g., logic model)

B Service Delivery. High impact mentoring services are provided to the youth population according to 
the program model and design.

B1 Mentoring is provided according to 
a specified format (e.g., one-to-one, 
group, team, peer, e-mentoring). 
Evidence: Written documentation 
Electronic documentation

B2 Mentoring is provided according to  
the expected frequency and duration 
(e.g., at least 2 hours per meeting and  
at least one meeting monthly).   
Evidence: Written documentation  
Electronic documentation 
Online management system  
(e.g., CiviCore, AIM)

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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STANDARD 5:  PROGRAM SERVICE 
Implement the program model with fidelity to deliver high impact mentoring that addresses the 
needs of the youth population. 

Tier 1:  Essential Indicators  
B3 Mentoring is provided according to the 

defined nature or goals of the sessions 
(e.g., socialization, academic support, 
college readiness, life skill development). 
Evidence: Written documentation 
Electronic documentation

B4 Mentoring takes place under safe  
circumstances and in safe locations as 
designated by the program (e.g., home, 
school, faith-based organization, juvenile 
corrections facility, community location, 
workplace, virtual community). 
Evidence: Written documentation 
Electronic documentation

B5 Mentors and mentees complete  
mentoring sessions that meet program 
guidelines. 
Evidence: Written documentation 
Electronic documentation

B6 Mentors comply with confidentiality and 
privacy practices when in contact with 
adults other than the parent/legal  
guardian of the youth. 
Evidence: Mentor report 
Written documentation 
Supervision

B7 Program offers information about  
resources and activities that mentors 
and mentees might want to seek or  
participate in together. 
Evidence: Program materials 
Community publications 
Newsletters

Indiana Afterschool Standards I 2013 - 2014 I Youth Mentoring

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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STANDARD 5:  PROGRAM SERVICE 
Implement the program model with fidelity to deliver high impact mentoring that addresses the 
needs of the youth population. 

Tier 1:  Essential Indicators  
B8 If applicable, the program or agency 

hosts one or more group activities for 
mentors and their mentees. 
Evidence: Announcements 
Collateral materials

C Monitoring and Support. Mentoring relationship milestones are monitored and support is provided 
through ongoing advice and problem-solving assistance.

C1 Mentees and/or their parents/legal 
guardians are contacted by the program 
a minimum of twice per month for the 
first month of the match and monthly 
thereafter. 
Evidence: Face-to-face meetings 
Phone conversations 
Email correspondence

C2 Program follows evidence based protocol  
to elicit more in-depth assessment 
from the mentor and mentee about the 
relationship and uses scientifically-tested 
relationship assessment tools. 
Evidence: Assessment results 

D Documentation. Every mentoring contact is documented according to program standards. 
D1 Mentors document each mentor-mentee 

contact according to program standards 
and procedures.  
Evidence: Written documentation 
Electronic documentation 
Online management system

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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STANDARD 5:  PROGRAM SERVICE 
Implement the program model with fidelity to deliver high impact mentoring that addresses the 
needs of the youth population. 

Tier 1:  Essential Indicators   
D2 Documented information includes at a 

minimum the date, length, and nature  
of each contact. 
Evidence: Written documentation 
Electronic documentation 
Online management system 

D3 Program maintains confidentiality of all 
youth data and adheres to all federal and 
state privacy laws and practices. 
Evidence: Confidentiality policy 
Secure storage with limited access

E Closure. Mentoring relationships are brought to a healthy transition or end. 
E1 Program defines the terms of match  

closure for mentors, mentees, and  
families. 
Evidence: Program materials

E2 Program develops and adheres to  
procedures to manage anticipated and 
unanticipated closures, including a  
process for mentor or mentee rematch. 
Evidence: Program materials 
Rematch request process

E3 The mentor and mentee have an  
opportunity to celebrate or affirm  
progress at match end or transition,  
and they are offered the opportunity  
to reflect on their experiences. 
Evidence: Individual or group conversation 
Individual or group recognition

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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STANDARD 5:  PROGRAM SERVICE 
Implement the program model with fidelity to deliver high impact mentoring that addresses the 
needs of the youth population. 

Tier 1:  Essential Indicators   
E4 The mentor, mentee, and family are  

informed of the policy for continued 
post-mentoring contact. 
Evidence: Policy statement

E5 Program assesses mentor and mentee 
interest in maintaining contact, defines 
what is permissible for the summer 
months, and/or reconnects the mentor 
and mentee during the next school year. 
Evidence: Individual or group conversation 
Email correspondence 
Exit interview

E6 Program conducts and documents an exit 
interview with the mentor, mentee, and  
parent/legal guardian. 
Evidence: Exit interview

STANDARD 6:  PROGRAM MANAGEMENT AND OPERATIONS 
Ensure a well-managed program with strong, every day operations. 

Tier 1:  Essential Indicators  
A Policies and Procedures. Policies and procedures provide the foundation for program management 

and operations.
A1 Policies and procedures are established, 

reviewed annually, and revised as needed. 
Evidence: Written and approved policies  
Written procedures 
Dated reviews and revisions

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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STANDARD 6:  PROGRAM MANAGEMENT AND OPERATIONS 
Ensure a well-managed program with strong, every day operations. 

Tier 1:  Essential Indicators  
B Program Management. Organizational resources accomplish program goals and support effective 

operations. 
B1 A system is in place to manage program 

finances. 
Evidence: Annual budget 
Fundraising plan 
Internal controls and audits 
Monthly financial reports

B2 A system is in place to maintain  
personnel records. 
Evidence: Individual charts 
Secure storage with limited access

B3 A system is in place to document  
volunteer and paid staff training and 
development. 
Evidence: Attendance data 
Online management system 
(e.g., CiviCore, AIM)

B4 A system is in place to track program 
activity. 
Evidence: Checklists 
Online management system  
(e.g., CiviCore, AIM)

B5 A system is in place to document  
and maintain mentor/mentee matches. 
Evidence: Spreadsheets 
Online management system  
(e.g., CiviCore, AIM) 
Match progress 
Demographic update

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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STANDARD 6:  PROGRAM MANAGEMENT AND OPERATIONS 
Ensure a well-managed program with strong, every day operations. 

Tier 1:  Essential Indicators  
B6 A system is in place to document  

mentor/mentee activities and progress. 
Evidence: Checklists 
Spreadsheets 
Online management system  
(e.g., CiviCore, AIM)

C Quality Improvement. A quality assurance system is used to monitor program activity and records.
C1 Training and support practices reach  

all volunteers and paid staff. 
Evidence: Attendance data 
Checklists 
Spreadsheets  
Online management system  
(e.g., CiviCore, AIM)

C2 Program leaders and staff promote a 
culture of service delivery excellence, 
customer satisfaction, and continual im-
provement. 
Evidence: Customer feedback 
Program goals and objectives 
Measurement tools 
Evaluation reports

C3 Program uses data to identify areas  
of needed improvement and to  
implement improvement plans in support 
of achieving performance targets,  
program goals, and positive outcomes. 
Evidence:  Data 
Online management system  
(e.g., CiviCore, AIM) 
Meeting minutes 
Evaluation reports

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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STANDARD 6:  PROGRAM MANAGEMENT AND OPERATIONS 
Ensure a well-managed program with strong, every day operations. 

Tier 1:  Essential Indicators  
D Marketing and Public Relations. The program participates in mentoring advocacy and  

promotion efforts.
D1 Program promotes visibility by  

recognizing participant accomplishments 
and program success. 
Evidence:  Announcements 
Social marketing 
Online or print materials 
Recognition program 
Recognition events

D2 Program develops mutually beneficial 
partnerships and collaborations with 
other organizations. 
Evidence:  Sponsorships 
Shared resources 
Events 
Donations

D3 Program stays informed about local, 
state, and national developments in 
mentoring. 
Evidence:  Online memberships 
Association memberships 
Board memberships

D4 Program participates in opportunities to 
build mentoring awareness and support 
at the community level. 
Evidence:  Participation in local  
groups or associations 
Registration on the Indiana Mentoring 
Partnership website 

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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STANDARD 7:  PROGRAM EVALUATION 
Drive continuous improvement to ensure program quality and effectiveness, and report outcomes. 

Tier 1:  Essential Indicators  
A Data Collection. A comprehensive plan drives the collection and management of information, or data.
A1 A system is used for managing data  

collection that includes a schedule  
or timeline for collecting the needed 
information.  
Evidence:   
Electronic data management system 
Data management procedure 
Calendar for data collection

A2 Protocols guide data privacy and security 
according to ethical, legal, and  
professional guidelines and communicate 
relevant information to program  
participants, volunteers, and paid staff. 
Evidence:  Data privacy procedure  
Participant rights document 
Signed consent 
Confidentiality release

A3 Data are collected and analyzed 
throughout the year.  
Evidence:  Schedule or timeline for  
collecting information  
Summary tables and charts 
Quarterly progress results Indicators 

B Program Evaluation Design. A systematic approach answers most relevant questions and  
informs decisions.

B1 The purpose and goal for evaluation  
are identified. 
Evidence:  Purpose statement 
Description of what will be decided

B2 The audiences for the information obtained 
from the evaluation are determined. 
Evidence:  Audience names (e.g., 
funders, board, management, staff,  
youth and their families)

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 
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2

Approaching  
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“We could 
use some 
support 
here.”

1
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Not Met
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0
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“We’re not 
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STANDARD 7:  PROGRAM EVALUATION 
Drive continuous improvement to ensure program quality and effectiveness, and report outcomes. 

Tier 1:  Essential Indicators  
B3 Information needed to make an informed 

decision and/or to educate the intended 
audience is described. 
Evidence:  Evaluation plan 
Communication plan

B4 Sources for information and data are  
identified.  
Evidence:  Source titles (e.g., mentees, 
caretakers, mentors, staff)

B5 Resources available to collect  
information or data are selected, and 
responsible parties for data collection  
are determined. 
Evidence:  Data collection tools or  
measures 
Responsible party names

B6 Methods of data collection are described.  
Evidence:  Questionnaires 
Interviews 
Observations  

B7 The above information is used to inform 
decisions and to refine program design, 
operations, and practices. 
Evidence:  Program evaluation team 
Agenda and minutes  
Action steps

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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STANDARD 7:  PROGRAM EVALUATION 
Drive continuous improvement to ensure program quality and effectiveness, and report outcomes.

Tier 1:  Essential Indicators  
C Internal Reporting. Reflect and act on evaluation findings.
C1 Program adheres to internal reporting 

guidelines and communicates data and 
evaluation findings with paid staff,  
contractors, and consultants. 
Evidence:  Compliance with internal  
reporting guidelines 
Internally shared successes, progress, 
outcomes, and needs 
Communication plan 
Evaluation summary or report 

C2 Each annual report is accessible to  
volunteers, paid staff, and consultants. 
Evidence:  Distribution list 
Print copy of annual report 
Website link to annual report

D External Reporting. Disseminate evaluation findings to stakeholders and the community.
D1 Program adheres to external reporting 

requirements for funders, grants,  
advisory groups, and other stakeholders. 
Evidence:  Compliance with external 
reporting requirements

D2 Evaluation findings are communicated  
to program participants, stakeholders, 
contractors, and community members. 
Evidence:  Externally shared successes, 
progress, outcomes, and needs 
Communication plan

D3 Each annual report is accessible  
to the public. 
Evidence:  Distribution list 
Print copy of annual report 
Website link to annual report 

Rating

Scale Description

Program might say:

4

Exceeds 
Standards

“We are a 
leader in 

this.”

3

Meets  
Standard

“We demon-
strate this in 
observable 

ways.”

2

Approaching  
Standard

“We could 
use some 
support 
here.”

1

Standard 
Not Met

“We need 
significant 
support in 

this.”

0

Don’t Know/
Not 

Applicable

“We’re not 
sure.” or 

“This doesn’t 
pertain to our 

program.”
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Partners in the development of the Indiana Quality Mentoring Standards: 

INDIANA PARTNERS: 
100 Black Men of Indianapolis
4H Youth Development Corporative Extension Service
Big Brothers Big Sisters of Central Indiana
CARES 
Circuit Court of La Porte, Indiana 
College Mentors for Kids
Communities in Schools of Wayne County
DeKalb County HOPE, Inc.
Evansville Vanderburgh School Corporation
Future Farmers of American (FFA)
Indiana Black Expo
Indiana Chamber of Commerce
Indiana Criminal Justice Institute
Indiana Department of Education
Indiana Grantmakers Alliance
Indiana Pacers 
Indiana State Teachers Association
Jireh Sports & Jireh Academy
La Plaza 
Legacy Foundation, Inc.
NIPSCO
Old National Bank
PassWord Community Mentoring
Safe Harbor
St. Vincent Health
Study Connection
U.S. Senator Lugar’s Office
Welborn Baptist Foundation 
uLead
United Way of Central Indiana 
Vigo County School Corporation

NATIONAL PARTNERS: 
Massachusetts Mentoring Partnership 
MENTOR/ National Mentoring Partnership                                                                                                 
Minnesota Mentoring Partnership                                                                                                                                      
Oregon Mentors 
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