
November 10, 2014 Quick Start 

Coaching Call Notes 

Relentless preparation! is Rudy Giuliani’s secret to success. How can you use Relentless Preparation to 

get your inbox magazine going? 

Set up your Swipe Email Account/Seed Box 

Set up a “seed box” which is a separate email address for subscriptions related to your inbox magazine. 

Use gmail.com to set up this email and use it to subscribe. 

Subscribe to at least 3 of these inbox magazines - 

1. http://www.WorkingMomsOnly.com 

2. http://www.MaryEllenTribby.com  (for the CEO’s Edge) 

3. http://www.MoneyAndMarkets.com 

4. http://www.EarlyToRise.com 

5. http://www.TheStreet.com 

6. http://www.Mercola.com 

7. http://www.SelfGrowth.com 

Start saving your favorite messages for your “swipe” file. Later you can go back review these swipes, and 

get inspiration from them. 

 

Part 1 - Idea Brainstorming 

“Always write an idea down because you never know when you can use it.”  ~MaryEllen Tribby 

Idea Hangouts 

•Magazine Sites: 

http://www.Amazon.com/magazines 

http://www.Magazines.com 

http://www.MagsDirect.com 

http://www.MrMagazines.com 

 

•Directory of Associations: 

http://www.MarketingSource.com/associations 

http://www.weddles.com/associations 

http://www.workingmomsonly.com/
http://www.maryellentribby.com/
http://www.moneyandmarkets.com/
http://www.earlytorise.com/
http://www.thestreet.com/
http://www.mercola.com/
http://www.selfgrowth.com/
http://www.amazon.com/magazines
http://www.magazines.com/
http://www.magsdirect.com/
http://www.mrmagazines.com/
http://www.marketingsource.com/associations
http://www.weddles.com/associations


Big Money Categories – make YOU big money. 

 

Part 2 – Markets vs. Topics 

Market is your WHO and topic is your WHAT.  

The big money categories are WHAT – the topics you talk about. 

Your market is NOT everyone. Be like Facebook and “start with Harvard.” 

Avatar >> Who is the person you are advocating for?  

 

Part 3 – Determining Your Market Size 

Really important! 

http://www.Google.com 

http://www.Wikipedia.com 

Yahoo Answers - https://answers.yahoo.com/ 

UClue.com (paid) – http://www.uclue.com 

 

Rule of Thumb – Does a single digit market share (3-5%) still get you excited about this market? 

Do your math. Take the total count from your research and multiply that number times 3-5%. What 

number do you get? Is that number still large enough to be a market?  For example, 28 million golfers 

times 3% is 840,000 people. This is definitely a large enough audience to be excited about. 

 

How do you niche your topic down? What is your expertise? What is your passion? This will help you 

drill down to the best WHO. 

 

Get one inbox magazine up and running, make your money, and THEN start another one. Don’t try to do 

all your topics at once – or try to make them ALL fit under one umbrella, especially if they are not 

related. Get one really good topic going, and then write down the others for the future. 

 

http://www.google.com/
http://www.wikipedia.com/
https://answers.yahoo.com/
http://www.uclue.com/


MaryEllen doesn’t call her subscribers a “LIST.” She creates a community. You can make 50 cents to 1 

dollar per name per month. But they have to be names that makes sense. They have to be people who 

want to be part of your community, and get to know, like and trust you so they will spend their money 

with you. 

Creating Your Customer Avatar – see Handout 2 

You are making up an imaginary person that you are targeting.  

Hobbies and Interests – helps you create a bond with your audience and also gives you more places to 

looks for subscribers. MaryEllen’s example: she found out that the Money and Markets subscribers also 

liked to garden. So she could look for new subscribers by putting ads on gardening websites. 

Google Trends  

Google Trends helps you learn more about your audience.  

http://www.google.com/trends/ 

“sugar glider”.  

Use Locations (on the left hand side) to learn more about where your audience lives. Then click on the 

map to get more details. 

How to Use Your Customer Avatar 

Does your content pass the “Julie” test? Would this essay/article/product be helpful for “Julie”? 

You can also use images from Google images to help create your Customer Avatar.  

 

Part 5 – Competitive Analysis 

Direct competitor sells the same thing to the same market in the same way. 

Indirect competitor sells something different into the same market. 

 

TWO THINGS TO DO RIGHT NOW -  

1. Fill out Handout 2 – describe your Customer Avatar. 

2. Find 5 direct competitors and 5 indirect competitors for your market. 

 

 

http://www.google.com/trends/
http://www.google.com/trends/explore#q=%22sugar%20gliders%22

