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APPENDIX IV  NAVAKAVU MANAGEMENT PLAN OCTOBER 2006 
 

ISSUES/ Opportunities 

RESOLUTIONS 

WHO TO HEAD IMPLEMENTATION WHEN IT NEEDS TO DE 
DONE 

ACTIVITIES COMPLETED PROPOSED ACTIVIES TO 
BE DONE 

INTERNAL EXTERNAL 

Overfishing  Patrol boat and fish wardens 
available 

 
 
 
 

 Need to change the skipper 
to improve conditions 

 Buy a 44 gal fuel 
     Put up MPA boundaries 

 Qoliqoli committee 
 
 
 
 
 
 

 Fisheries Dept 
 IAS/USP 
 
 
 
 

October 2006 
 
 
 
 
 
 

Alternative livelihood/ 
income options and projects 

Nothing  Each village in their own 
interest to come up with 3 
viable and practical income 
generating projects targeting 
households 

 Qoliqoli committee  IAS 
 Committee to seek 

information from these 
stakeholders on what they 
can offer: 

 Agriculture Dept 
 District Officer 
 Provincial Office 
Tourism Dept 

December, 2006 

Dwindling marine resources  bose vanua formally passes the 
MPA to be in place for good 

 
 
 

 to finalise the gazzeting 
process of the qoliqoli and 
their management plan 

 
 

 Chief 
 Qoliqoli committeekomiti 

ni qoliqoli 
 Clan cheifs 
 community 
 
 

 Fisheries / USP 
 Provincial Office 
 IAS/ USP 
 
 
 
 

February 2007 
 
 
 
 
 
 

Biophysical and socio 
economic monitoring of 
qoliqoli 

 Monitoring team in place   Monitoring every 6 months 
 Encourage more participation 

Monitoring team IAS October 2006 
 

Poaching and use of illegal 
fishing gears 

 Bose vanua decisions ($100 
lewenivanua, $500 tautuba) 

 
 
 Cases reported to police stations 

but no case has gone to the court 
 
 

 Letter of decisions to be 
circulated to the police and 
other authorities 

 Ask police and Fisheries Dept 
for a meeting 

 Qoliqoli officer 
 fish warden 
  Tribe 
 Qoliqoli Committee 

 Fisheries Dept 
 Police Dept 

19th October 2006 
 
 
 
 
1st week December 2006 

Sargassum  A seasonal issue 
 

 Continue monitoring to find 
out if its viable as a 
agricultural manure 

 

 Qoliqoli Committee  USP/ Environment 
 
 Fisheries Dept  

December 2006 
 
 
 



50 
 

Mangrove harvesting  Banned  A letter to the settlements 
stating the decision and not to 
litter in the mangroves 

 

 Qoliqoli Committee   Environment 
 IAS 

Bose vanua 19th October 2006 

Oil spill – commuters in 
Suva Harbour 

 Letter of petition to relevant 
stakeholders 

 Follow up on the letter   Chairman ni Komiti  Roko 
 Environment 

15th October 2006 
 
 

Littering on the beach front   Village clean up every week on 
monday/thuesday 

 

 Have a household ditch for 
trash 

 Drum to burn physical trash 
(papers, plastic) 

 chairman komiti ni 
qoliqoli 

 bose vanua 
 village meeting 

Environment Dept 
IAS 

19th October 2006 
 

Boat rotting at Draunibota Nothing attempted A letter of concern to the 
Fisheries Dept/ companies on 
the rotting boats. They are 
becoming a shelter for poachers 

secretary Assistant Roko Suva 15th October 2006 

Live rock harvest nothing Halt all rock harvesting license Komiti ni qoliqoli 
Bose ni yavusa 

Fisheries Dept December 2006 

Fish wardens to the Qoliqoli 
Committee meeting 

They are not responding to requests To be advised on their roles in 
managing the marine resources 
and the importance of attending 
qoliqoli committee meetings 

Komiti ni qoliqoli Fisheries Dept December 2006 

Loss of traditional food stuff 
and fruit 

Nothing attempted Taken to the next tribal meeting Chairman ni komiti ni 
qoliqoli 
 
 

 19th October 2006 
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