
Ask any small groups pastor in the nation and she’ll tell you that one of 
the biggest logistical obstacles she faces is childcare. At IBC, we love 
kids. We love to see families together. But we also understand that 
sometimes adults need “kid free” time. 
 
KEEP THEM WITH YOU 
This isn’t the most popular option but sometimes it can be the most 
rewarding. Kids are messy and loud, yes, but consider that the early 
church didn’t have childcare centers and they seemed to develop some 
pretty rich community anyway. Keeping your kids in the meeting will 
require sacrifice and patience on everyone’s part. It may require the 
sacrificial gift of one parent taking someone else’s fussy baby so the 
baby’s mom can share what’s on her heart. It may require parents to 
share disciplinary rights with other parents. It may require some 
meetings to not go as smoothly as others. But those kids will grow up 
seeing community lived out in front of them. They’ll know the Christians 
in their life by their love. 
 
ROTATE BABYSITTING DUTIES 
Some groups find it effective to rotate babysitting duties among their 
members. Often this is done in groups with rotating host duties as well. 
For instance, this week the Jacksons host small group and then 
Jeffersons watch the kids. The next week the Smiths host small group 
and the Jacksons watch kids, etc. Two practical notes here: 1) This is not 
a good option for groups that meet less frequently than weekly because 
that means that the couple with babysitting duty has to go a month or 
more without being part of the group. 2) If using the host / babysitting 
rotation described above, it may be best for a home to host babysitting 
the week AFTER hosting the group. If your kids are like mine, it 
sometimes takes more than a week for housekeeping to catch up with 
babysitting night. 
 
PITCH IN FOR A SITTER 
Some groups find a capable sitter (or two) and follow the same rotation 
schedule described in the paragraph above, but with sitters rather than 
parents watching the kids. If the host home is large enough, groups with 
infants may prefer to have the sitter in the same home as the group. For 
groups with children of diverse ages, it may be possible to have the older 



ones watch the younger ones, but make sure to be sensitive to the group’s 
needs and preferences here. No one wants to feel pressured to use a 
certain babysitter. If your child is the oldest one, it might be best to wait 
for the group to invite her to babysit rather than suggest it yourself. 
Finally, please remember that it’s the parents’ responsibility to check 
references and backgrounds of potential babysitters.  
 
COOPERATE WITH OTHER GROUPS 
Two groups with similar schedules and childcare needs might offer to 
provide babysitting rotations for one another. Though it takes more work 
to organize, this can be the best scenario because it provides free 
childcare but never requires a group member to miss a meeting. This 
works best among groups who already know and trust one another. 
 
USE A DROP-IN CHILD CARE FACILITY 
Businesses such as Kiddin’ Around Play Care in Coppell 
(www.kiddinaroundplaycare.com) or Adventure Kids Playcare in 
Southlake (www.adventurekidsplaycare.com) offer by-the-hour child 
care with trained staff at reasonable rates. 
 
Finally, a note about KidZone: I frequently get the question, “Why 
doesn’t IBC provide child care?” Here’s the answer. 
 
IBC is blessed to have a vibrant children’s ministry as well as high-
quality child care providers who help with special events and outreach. 
Those providers (KidZone workers) are paid through the budgets of each 
of the church’s ministries. The cost of providing childcare for all IBC 
small groups - even if we required that all groups meet on the same night 
— is well beyond our current budget. So we can’t provide childcare for 
free. 
 
Often, a follow-up to that question is, “Well, what if we pay for it?” This is 
a valid proposal that IBC is not opposed to in principle, but it would 
represent a significant shift in purpose for KidZone. Essentially, that 
would mean opening a childcare facility on our campus (similar to the 
way Mosaic Cafe operates a coffee shop on our campus). While IBC staff 
is open to such an arrangement, it would be a shift that we would 
approach with careful planning and prayerful leadership as well as legal, 



liability, zoning and facility considerations. As of the last time we 
researched the subject, it would also require almost $40,000 in facility 
upgrades to meet state requirements for child care centers. To date, 
there hasn’t been the demand for us to undertake those considerations, 
especially when so many similar options are available in the 
marketplace. 
 
Finally, there is a spiritual element to these choices — an element that 
speaks to who we are as a body of believers. I’m proud to be part of a 
church that refuses to seclude inside its walls. Some churches huddle in 
their building and never engage the world around them. Some churches 
invite the world to church but never take church to the world. But the 
people of IBC have demonstrated time and again that they’re more 
interested in the great commission than greater convenience. It’s why 
our people opened our building, our homes and our hearts to hundreds of 
Katrina evacuees. It’s why our people show up in middle school 
cafeterias and maximum-security prisons. It’s why our people skip super 
bowls to raise awareness about something even bigger. It’s why our 
people play softball at the city park and not in their church league. And 
bottom line, that’s as good a reason as any to keep childcare outside the 
walls. 


