
Thank you for attending Women’s Bible study at IBC this past year. As we pray and prepare for 

this coming year in Bible study, I want to let you know about two exciting things. 

IBC VISION  

In light of IBC’s vision (Transformed People. Transformed City.), and our conviction as the staff of 

Women at IBC, Women at IBC has one singular aim: to be obedient to Jesus’ invitation to be 

transformed women who transform their city.   

WHO WE ARE 

As the Women at IBC staff, we have spent the past year earnestly praying; seeking God; studying; 

reading; researching; seeking the wise counsel of volunteers, participants, and leaders; and 

listening to your feedback and suggestions. 

We are making some changes, but who Women at IBC is isn’t changing, nor are our core beliefs. 

You can always count on Women at IBC to be a place where: 

 Jesus is first and foremost. We will follow obediently wherever he leads. 
 We study, teach, and apply Scripture as the living, breathing, and authoritative Word of 

God. 
 Women are celebrated, encouraged, equipped, and developed as missionary disciples. 
 All women are welcome (regardless of race, age, life stage, marital status, employment 

status, income level, background, etc.). 
 Authenticity, grace, intentionality, joy, respect, and love are emphasized.  

CHANGES TO BIBLE STUDY 
Bible study is the place where “women study God’s Word in community,” and it will continue to 
be so. However, in light of Transformed Women. Transformed City., we are making a few strategic 
changes: 

1. Group Size 
Goal: Everyone is seen, heard, and known. 

Our groups have been healthy places of community, conversation, and spiritual growth. 
However, as groups have gotten larger, it’s been difficult for everyone to be personally 
seen, heard, and known. We believe that by making groups smaller, the group experience 
will be even better for you.  

Thus, starting in fall 2017, groups with one leader will have a total of 8 people, and groups 
with two leaders will have a total of 10 people.  
 
This change in group size allows us to better facilitate intimacy, allows for everyone to 
have a chance to share, literally provides everyone with a seat at the table, and it allows 
more one-on-one discipleship opportunities between the leader and each woman in her 
group. We’re also excited because smaller groups lend themselves to more interaction 
among group members, deeper group cohesiveness, and allow more space for 
encouragement, accountability, and support. 
 

http://www.irvingbible.org/vision
http://www.irvingbible.org/beliefs


2. Revised Leader Role 
Goal: The leader intentionally shepherds each of her women. 
 
Think back to a person who has had a significant personal impact on your spiritual 
growth. Perhaps your youth group leader mentored you, a friend took the time to disciple 
you, or a co-worker regularly spoke truth into your life. These people probably had an 
impact on you because they took the time to personally know you and walk alongside of 
you. We want your Bible study leader to do the same for you—to intentionally cultivate a 
relationship with and invest in you.  
 
Many of our leaders have already been shepherding their group members, and we as so 
thankful for that. But many of the leaders also had large groups of 12+ women which 
made shepherding each woman extremely difficult. 
 
Now, thanks to a smaller group size, leaders have the opportunity to shepherd their 
women more personally. 

QUESTIONS 

This is a lot of information to process, and we understand that. We realize that we’ve had a year 

to pray through and process these changes, and that you’re just getting one long email. Change, 

no matter how beneficial, can be difficult as it involves loss, stepping out of our comfort zone, 

and venturing in to the unknown.  

You may have questions, concerns, feedback, etc. regarding these changes. I’ve attached a FAQ 
sheet. If you don’t find your question answered, please don’t hesitate to reach out to your leader 
or to me, and someone will respond promptly.  

THANK YOU 
By making these changes, we believe that Bible study will become even more a place where you 
are personally known and discipled, and where transformation takes place in the context of 
community. 

Our prayer is that together we would be united as sisters-in-Christ, that we would be Gospel-
centered women, and that by the power of the Holy Spirit, we would lead and model a movement 
of transformed women who transform their city.  

Thank you for joining us on this exciting journey. We hope you will join us for Fall Bible study, 
kicking off September 12. 

With great anticipation, 

Tiffany Stein 
Pastor to Women 

http://www.irvingbible.org/events/womens-bible-study

